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Message from the Marshal

Troops,

As Marshal of the department for twelve years, it is
almost impossible to believe our journey will come
to an end, as I am retiring after 31 years of service
with the county. It has been an amazing journey,
which I absolutely cherish all our successes, as well as
our challenges.

Looking back, we have gained so much to be proud
of over these twelve years. Together we were awarded
C.A.L.E.A. gold standard accreditation, established a
successful DUI court team for state court, established
a Reserve Deputy Program for retired deputies, created
a meaningful and impactful Junior Deputy Program,
committed ourselves to participate in numerous county
sponsored community service activities and adopted
various local elementary schools to build resistance to
gang violence through the G.R.E.A.T. program.

As I end this journey at Fulton County government, as
your leader I have been blessed to build and serve with
a group of dedicated, professional and committed
individuals who not only supported the department’s
mission, but provided the citizens of Fulton County
with exceptional service.

A

Marshal Antonio R. Johnson

=
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The mission of the Marshal’s Department is to preserve the peace, protect lives and
to serve the public by enforcing orders, writs and precepts of the
State and Magistrate Courts of Fulton County, and other courts of
competent judicial authority, in a responsible, efficient and cost effective manner.

i_b;.
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Fulton County Marshal’s Civil Desk

l Proudly serving the citizens of Fulton County and supporting the Marshal’s Department mission.
COI‘e Va. ues Provides centralized command, control, support and management
of the daily operations of the department.

Pauline Geter,

Adriane Patrick,

Elsie Dixon,

Dama Sanders,

Cynthia Jackson,

Karen Dudley-Stone,
and LuCinda McGarrah

Marshal A.R. Johnson Major N. Mulcare Major R.Burgess Chief of Staff M. Burke

The foundation of our organization
consists of eight core values.

‘:_

GCIC/ Warrant Division

Maintains a statewide net to find individuals with outstanding magistrate and probation warrants
while ensuring security, privacy, accuracy and completeness of warrant and criminal history information.

% COURAGE * KNOWLEDGE
* HONESTY * LOYALTY

% JUSTICE % SERVICE

% CHARACTER % INTEGRITY

Fontella Montgomery-Harrell, Tiffany Randall, Quentin Hill, Sandra Walker,
Evelle Forbes and Tiffany Holloway (not pictured - Emanuel Boose)
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Reports

) )
Fulton County Marshal’s Department Fulton County Marshal’s Department
2019 Quarterly Performance 2019 Quarterly Performance
CRIMINAL 1stQTR| 2ndQTR| 3rdQTR| 4thQTR TOTALS
SERVICE Total s
CIVIL PROCESS 1stQTR| 2ndQTR| 3rdQTR| 4th QTR TOTALS FEE REVENUE
Service Attempts 33 81 22 33 169
Service Attempts 2,123 2,727 2,139 2,071 9,060 Included New Warrants 159 275 256 203 893
Lawsuits 1,674 1,962 1,778 1,583 6,997 | $ 50.00 349,850 Arrests Made 32 47 41 34 154
Garnishments 394 509 479 428 1,810 | $ 13.00 23,530 Warrants Served 42 62 71 65 240
Better Address 1,754 2,185 1,907 1,546 7,392 | S 50.00 369,600 Transport/Pick-UP 45 56 ) 73 234
Subpoenas 14 19 15 18 66| S 10.00 660 GCIC Entries 1,824 3,178 3,158 2,168 10,328
Nulla Bona 638 394 319 491 1,842 (S 10.00 18,420 Odyssey Updates 2,337 1,179 991 823 5,330
2nd Originals 228 178 183 174 763 | S 50.00 38,150 Better Address 36 69 66 62 233
Miscellaneous Civil 7 5 5 2 10 Included 4,508 4,947 4,665 3,461 17,581
6,832 7,979 6,825 6,313 27,940 800,210 *Miscellaneous incl LEDS /sheets, Incident Report
*Miscellaneous incl FIFA, Levies, TO
COURT SECURITY 1st QTR 2nd QTR 3rd QTR | 4th QTR TOTALS
SERVICE Total
EVICTIONS 1stQTR| 2nd QTR 3rd QTR 4th QTR TOTALS
SEATRIN2KQ rea Q FEE|  REVENUE Cases Secured 8761| 10569 11,735  9,944| 41,009
' Inmat - - - - -
e ool 1621|  1,718| 1650  1460|  6449|$  35.00 234,010 Mates
g DUI Court Home Visits 210 206 202 276 894
Lawsuits 1,339 1,253 1,392 1,125 5109 | $ 75.00 417,600
Garnishments 2,072 1,692 2,033 1,828 7,625 | S 75.00 538,725
5,032 4,663 5,075 4,413 19,183 1,190,545 PATROL
ENFORCEMENT 1st QTR 2nd QTR 3rd QTR | 4th QTR TOTALS
Total Revenue 2,380,880
UTC Citations 9 7 9 4 29
UTC Warnings 0 0 0 0 0
911 Calls 36 59 46 58 199

2019 FCMD Annual Report | 8 2019 FCMD Annual Report | 9



Central Civil Division

Deputy M. Barton, Lt. C. Pryor, Sgt. N. Stafford and Deputy K. Holley

The Central Civil Division is responsible for providing the most efficient and cost effective service of civil
documents originating from the State and Magistrate Courts and other courts of competent jurisdiction.

North Civil Division

T

L~
Cpt. P. Johnston, Lt. K. Buck, Sgt. G. Solomon, Cpl. S. Bradley and Deputy N. Martinez

L

The North Civil Division is responsible for providing the most efficient and cost effective service of civil
documents originating from the State and Magistrate Courts and other courts of competent jurisdiction.
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Lt. P. Brown, Cpl. D. Stallworth, Deputy J. Brooks Cpt. D. Orange, and Sgt. D. Thomas

The South Civil Division is responsible for providing the most efficient and cost effective service of civil
documents originating from the State and Magistrate Courts and other courts of competent jurisdiction.

X
LU* )

}

Sergeant A. Lewis
IT Coordinator

The department’s IT Coordinator has a range of duties and responsibilities,
which includes but not limited to design procedures for the use of IT resources,
advise management with the goal of making the appropriate IT decisions and choices,
provide technical support to all employees, design, plan and execute training on the use of
systems and networks and install and configure hardware equipment and software programs.
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Evictions Division

......

Cpt. O. Hinton, Lt. Q. Hill, Lt. H. Leaks, Sgt. ]. Ham, Cpl. S, McCullough, Cpl. D. Shivers, Cpl. A. Vera,
Cpl. A. White, Dep. M. Hutcherson
Dep. C. Lockwood, Dep. D. Scott, Dep. J. Williford and Dep. T. Clark

The Eviction Division is responsible for executing all court ordered writs of possessions. The court order
directs the Marshal or designee to remove the defendant and defendant’s personal property from the real
property and give full and quiet possession to the plaintiff.
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Court Services Division/DUI Court Support
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Assigned employees are - Cpl. W. Wiggins, Dep. S. Johnson, Dep. J. Williford, Dep. D. Harris,
Sgt. M. Hadley, Cpt. J. Jones, Cpl. K. Washington, Dep. L. Martinez, Dep. E. Pena and Dep. T. Boleware

The Court Services Division is responsible for maintaining order and providing protection to the citizens
and staff during court proceedings. The DUI court support program provides assistance to achieve sobriety
of all program participants through supervision, counseling and other methods of support.

Special Operations Division (S.0.D.) Warrants
; I".'_I } ] oy & i -
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Cpl. B. Willis, Lt. D. Davis, Cpt. O. Hinton, Sgt. C. Wilson,
Dep. D. Brutley and Cpl. D. Rutledge

Special Operations Division is responsible for executing and enforcing State and Magistrate warrants,
Domestic Violence Warrants, civil arrest orders, execution of high risk evictions
and all transports from other agencies.
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Community Outreach : - A 2 ' Giving Back to the Community
providing services \ il * Martin Luther King Jr. Day

. * National Night Out 2019
to var
O various events % South Fulton Fall Festival

and organizations U ~ * Annual Cops and Kids Event
throughout the county 7 | — * Return to School Supply Drive
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Junior Deputy Program

The Junior Deputy program is designed to build superior character, form leadership
skills, promote good citizenship, enhance personal and mental fitness and to possibly
interest participants in law enforcement careers.

During the week the program participants toured the Fulton County Courthouse, the
o11 Communications Call Center, the Juvenile Courthouse Detention Facility and the
Fulton County Jail. They learned CPR and took courses on emergency management
preparedness, defensive tactics, crisis intervention, crime scene investigations,
courtroom procedures, and the G.R.E.A.T Program. At the Fulton County Public Safety
Training Center, the participants were able to ride along on the Emergency Vehicle
Operations Course (EVOC) which is a timed course that demonstrates skid recovery,
braking exercises, parallel parking, safe backing exercises and controlled intersections.

i S T : TR
Junior Deputy Class 2019
Alyssa Billings Teleah Davis ~ Samuel H. Howard, III  Kentrell C. Jordan  Gabriella Torres

Taylor Bryant ~ Nia T. Figueroa  Greyson M.D. Jackson Jaydin Pena Jadin R. Williams
Matthew Cook  Prakhar Gupta Joseph Jones Paige C. Rowell Madisen J. York
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G.R.E.A.T. Program

(Gang Resistance Education and Training)

The goal of the G.R.E.A.T.
Program is to help youth
avoid gang membership,
prevent violence and criminal
activity, and develop a
positive relationship with law
enforcement. This program
provides a school-based
program that includes classroom
Sgt. C. Wilson Sgt. J. Ham Deputy D. Harris instruction and various learning
activities conducted by sworn/
certified criminal justice professions. The program is intended as a deterrent against delinquency, youth
violence, and gang membership for children who are near the prime age for introduction to gangs and
delinquent behavior. Sergeant C.M. Wilson, Sergeant J. Ham and Deputy D. Harris continue to do a great
job with the children at Peyton Forest Elementary School, located in Atlanta, Georgia.

2
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Student Intern Program

The Student Internship Program is designed to provide college students with an opportunity to learn about
the Georgia Criminal Justice System through observation of courtroom proceedings, field operations and
administrative functions. When students complete the Internship Program it is our desire that they are able
to satisfy their college internship requirements, gain a better understanding of the criminal justice system
and possibly interest them in law enforcement careers.

Our 2019 interns were:

L

Ajanae Jenkins Julian E. Walker
Clark Atlanta University Florida Agricultural and Mechanical University
Junior Sophomore

Blue Knight Award

Deputy Jaime Williford

Deputy J. Williford was commended for his willingness to intervene and remained calm, showed restraint,
and used good tactics to allow a situation to de-escalate involving a male being threaten by a female who had
possession of a firearm. Deputy ]. Williford recognized that the female was experiencing a mental health
crisis, and he requested medical assistance to the scene to evaluate her..
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Training and Wellness Program

The Marshal’s Department is committed to providing a professional and
knowledgeable workforce to meet the needs of the citizens of Fulton County
and our public safety partners. Having a well-trained staff is a mission
critical goal and we take pride in exceeding it each year. The Training
Division had the following highlights in 2019:

* 53 employees, sworn and civilian, completed 188 hours of Physical Fitness
Training.

| \

+ 4 employees completed Basic Peace Officer Certification Training

Sergeant A. Moore
Training Instructor

Deputy S. Johnson

Deputy J. Millsap

Deputy S. Napier

Deputy B. Wilkerson
+ Sworn employees completed 252 hours of TASER Training
+ Sworn employees completed 320 hours of Defensive Tactics Training

" | = 2new Georgia POST Instructors

1 new Specialized Instructor in Defensive Tactics Training

2019 Training Hours for Sworn Employees

Employees Deadly Force Community Policing | General Training
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Partnering with the Community

Marshal’s Reserve Deputy Program
Woodward Academy

The Reserve Deputy Program with Woodward Academy was established to provide a source of Georgia
P.O.S.T. peace officer-certified Deputy Marshals who can assist the department with the day-to-day delivery

of services, special details, or emergencies.
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Partnering with the Community

Hosted 2019 Georgia Marshal’s
Training Network Conference

In an effort to meet the training needs of dedicated Marshals offices across the great state of Georgia,
four Marshals made the decision to form the Georgia Marshal’s Training Network on September 10, 2010.
Marshal Greg Countryman (Muscogee County), Marshal Antonio Johnson (Fulton County), Marshal
Steve Mann (Dekalb County) and Marshal Steve Smith (Richmond County) met and formed the Marshal’s
Training Network. In 2017 two new Marshals were elected, Ramone Lamkin of Richmond County Marshal’s
Office in Augusta and Richard Berkowitz of the Dekalb County Marshal’s Office in Decatur.

The first Marshal’s Training Network Conference was held in Columbus, Georgia and was hosted by the
Muscogee County Marshal’s Office under the leadership of Marshal Greg Countryman. They continued
to host the conference through 2018. This past year the Fulton County Marshal’s Department hosted the
2019 Marshals Training Network Conference from October 7 -11, 2019. The event was well attended. The
conference site was the Sheraton Hotel, Atlanta, Georgia.
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2019 2nd Quarter F.O.C.U.S. Awards Awards and Recognitions

F.O.C.U.S. stands for “Fulton - One County United in Service.” The F.O.C.U.S. award program recognizes

employees of Fulton County Government for their exemplary service.

CYNTHIA JACKSON DEPUTY JAMIE WILLIFORD
Customer Service Heroisms
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2019 Cadet Program

Class 2019- 02 Cadet Candidate:

Basic Mandate consist of
* Shane Johnson

11 ks of trainin h
weeks of tra g at .t ¢ T a B B . ‘3 Class 2019-05 Cadet Candidates:
Fulton County Public _ : ' y . * Jongavious Millsap

< s ' * Samuel Napier
Safety Training Center o | b

= : i
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Personnel Spotlight

Promotion

Deputy A. White

Promoted to Corporal

Service Years
——20 years
#
= ANTONIO R. JOHNSON
In recognition of his many years of leadership,
Lt. C. Pryor Sgt. D. Thomas commitment and dedication to the Marshal’s Department mission.
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MOVING FORWARD

“A Time of Transition”

e

AT

Fulton County Marshal’s Department
160 Pryor Street, SW, Suite | 102
Atlanta, Georgia 30303

www.fultoncountymarshal.com
Email: marshal@fultoncountyga.gov
Main line: 404-612-4451 Fax: 404-612-2461



