To: 4vaiio0a4o From: streem Lustomer (4v4643b006) w/14/4¢ v4:43 Pl Fage 1 oF 39

”y
1
’ 4
Y
il
uilll'

4
'
\

I L cdnadil
Y .
U

FULTON G

=
—
—
—
.

PURCHASING DEPARTMENT
REQUEST FOR PROPOSAL NO. 07RFP98652-YC

“Conversations with our Daughters” Program

RFP DUE TIME AND DATE: 11:00 AM. May 30, 2007
PURCHASING CONTACT: Malcoim Tyson at {404) 730-5811
E-MAIL: malcolm.tyson@co.fulton.ga.us

LOCATION: FULTON COUNTY PURCHASING DEPARTMENT
130 PEACHTREE STREET, S.W,, SUITE 1168
ATLANTA, GA 30303




To: 4vaiio0a4o From: streem Lustomer (4v4643b006) w/14/4¢ v4:43 Pl rage £ ofF 39

07RFP98652-YC “Conversations with our Daughters” Program
REQUEST FOR PROPOSALS
TABLE OF CONTENTS

Section/Page
SECTIONS 1-8
1.0 INTRODUCTION ...t e 1-1
1.1 OVEBIVIEW ..ot r e v e e n s aaans 1-1
1.2 Purchasingthe RFP........ccooiiiii e 1-1
1.3  ProposalDue Date ........coooiiii i 1-1
1.4  Delivery RequUirements.. ..o e ee e 1-2
1.6 Contact Person and INQUINES.........ccocir i 1-2
2.0 INSTRUCTIONS TO PROPOSERS....... O PSP 2-1
2.1 Procurement PrOCESS ... e 2-1
2.2  Contract/Definitions ...................c...... TSRO UTO NIRRT 2-1
2.3 No Contact During Procurement Process.........ccoooivviieinen 2-2
24 Clarification & Addenda ..o 2-3
25 Termof Contract............cciiiiiic 2-4
2.6 Required SUbmMIttals .....cccocoeeeei 2-4
2.7  Proposal Evalualion.............coovvmvimiiiciiene et e 2-4
2.8  Disqualification of Proposers .......coccoveeevieiiiiieee e 2-4
29 Reserved Rights ......ooooeiviiiii e, e 2-5
210 Applicable Laws ..o 2-5
2.11  Minimum Participation Requirements for Prime Contractors ....... 2-5
2.12 Insurance and Risk Management Provisions..............ce 2-5
2.13 Accuracy of RFP and Related Documents............ooocciiiviie 2-5
2.14 Responsibility of Proposer ..., 2-6
2.15 Confidential Information..........ccooooii i, 2-6
2.16 County Rights and Oplions ..., 2-6
2.17 Cost of Proposal Preparation and Selection Process .................. 2-8
2.18 Termination of Negotiation..............ccooiiiii s 2-8
219 Wage ClaUse. .. o 2-9
2.20 Additional or Supplemental Information.......................c.. 2-9
2.21 Reporting Responsibilities..........cooooi i 29
2.22 Request for Proposal General Requirements............oooveeene, 2-10
3.0 PROPOSALREQUIREMENTS............ccooiiiiie e 3-1
3.1 Submission Requirements ... 3-1
3.1.1 Proposal Submission Date and Submittal Format.............. 3-1
3.1.2 NUMDBer Of COPIES vt 3-2
3.2  Overview of Proposal Reguirements ..o 3-2
3.3 5CoPe OFWOIK (oo e 3-2
3.4  Technical Proposal Format and Content...............c.oooee, 3-2
3.5 Cost Proposal Format and Content ... 3-5
Table of Contents 07RFPO8652-YC - Conversations with our Daughters

TOC-|



To: 4vaiio0a4o From: streem Lustomer (4v4643b006) w/14/4¢ v4:43 Pl rFage 3 oF 9

07RFP98652-YC “Conversations with our Daughters” Program

REQUEST FOR PROPOSALS
TABLE OF CONTENTS
Section/Page
40 EVALUATIONCRITERIA ...t 4-1
41 Proposal Evaluation Criteria ...............ooeiiinii 4-2
5.0 PROPOSAL FORMS ...t 5-1
70 I 141 £o e [V L1410 o WO OO U O PP 5-1

5.2  Procurement Affidavits (PA)
5.2.1 Form A - Certification Regarding Debarment
5.2.2 Form B - Non-Collusion Affidavit of Bidder/ Offeror
Form C - Certificate of Acceptance of Request for Proposal Requirements
5.2.3 Form D - Disclosure Form and Questionnaire

6.0 CONTRACT COMPLIANCE REQUIREMENTS

6.1 Non-Discrimination in Contracting and Procurement
6.2 Required Forms and EBO Plan
6.2.1 Exhibit A - Promise of Non-Discrimination
6.2.2 Exhibit B — Employment Report
6.2.3 Exhibit C — Schedule of intended Subcontractors
6.2.4 Exhibit D — Letter of Intent to Perform as a Subcontractor
or Provide Materials or Service
6.2.5 Exhibit E ~ Declaration Regarding Subcontracting Practices
68.2.6 Exhibit F — Joint Venture Affidavit
6.2.7 Exhibit G — Prime Contractor/Subcontractor Utilization
Report

7.0 INSURANCE AND RISK MANAGEMENT PROVISIONS
8.0 SAMPLE CONTRACT

9.0 EXHIBITS
Exhibit 1 — Required Submittal Checklist

Table of Contents O7RFPO8E52-YC - Conversations with our Daughters

106



To: 4vaiio0a4o From: streem Lustomer (4v4643b006) w/14/4¢ v4:43 Pl rFage 4 oF v

SECTION 1
INTRODUCTION

11 OVERVIEW

The Fulton County Purchasing Department is soliciting quotes from qualified
vendors to provide a “Conversations with our Daughters” program to the Human
Services Department for a 12-month period.

Conversations with Qur Daughters is designed to provide support for “at risk” young
women ages 12-17 and their parents/guardians. This program targets young
women who have made negative choices and are heading down a path that could
lead them to a life of constant struggle. This program is designed to provide
solutions to help our daughters make choices that produce self-assured, positive
thinking and healthy young women. The “Conversations with Our Daughters”
program seeks to facilitate harmony between young women, parents/guardians and
the community.

The target audience is young women ages 12-17 and their parents/guardians. This
program is intended to partner with organizations that can mandate participation for
both the young women and their parents/guardians. Referral organizations include:

Fulton County Juvenile Court, Fulton County Office of Workforce Development
(OWD), Fulton County Department of Family and Children Services (DFACS),
Truancy Agencies and City of Atlanta and Fulton County Public Schools, as well as
both public and private agencies that serve young female populations of Fuilton
County.

Proposals provided in response to this RFP that comply with the submittal
requirements set forth in Section 3.0, including all forms and certifications, will be
evaluated in accordance with the criteria and procedures described in Section 4.0.
Based on the results of the evaluation, the County will award the “Conversations
with our Daughters” program to the most advantageous Proposer based on the
cost and the evaluation factors set forth in the RFP.

1.2 DOWNLOADING the RFP

This document and supporting documents can be downloaded at the Fulton County
Website, http://www.co fulton.ga.us/ under “Bid Opportunities”.

1.3 PROPOSAL DUE DATE

All proposals are due in the Department of Purchasing and Contract Compliance of
Fulton County located in the Public Safety Building, Suite 1168, 130 Peachtree St,
S.W., Atlanta Georgia 30303 on or before May 30, 2007 at 11:00 A.M., legal

Section 1 (7RFPYR6S2-YC - Conversations with our Daughters
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prevailing time. All submitted proposals will be time and date stamped according to
the clock at the front desk of the Fulton County Department of Purchasing and
Contract Compliance. Any proposals received after this appointed schedule will be
considered late and subject to be returned unopened to the Proposer. The proposal
due date can be changed only by addendum.

1.4 DELIVERY REQUIREMENTS

Any proposal received after the above stipulated due date and time will not be
considered and will be rejected and returned. 1t shall be the sole responsibility of
the Proposer to have his/her proposal delivered to the Fulton County Department of
Purchasing and Contract Compliance for receipt on or before the above stipulated
due date and time. If a proposal is sent by U.S. Mail, the proposer shall be
responsible for its timely delivery to the Department of Purchasing and Contract
Compliance.

1.5 CONTACT PERSON AND INQUIRIES

Any questions or suggestions regarding this RFP should be submitted in writing to
the Purchasing Department contact person, Malcolm Tyson, Assistant Purchasing
Agent, (404) 730-5811; malcolm.tyson@co.fulton.ga.us, Any response made by the
County will be provided in writing to all Proposers by addendum. No verbal
responses shall be authoritative.

Section | O7RFPO%632-YC - Conversations with our Daughters
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2.1

2.2

SECTION 2
INSTRUCTIONS TO PROPOSERS

PROCUREMENT PROCESS

The procurement will be on a formally advertised basis. All technical requirements,
uniess otherwise specified, must be met, or be capable of being met by the
Proposer or their proposal will be disqualified as being non-responsive.

CONTRACT DEFINITIONS

In addition to any other terms that may be defined in this solicitation, the following
terms have the following meaning:

Addendum — Revision to the RFP documents issued by the County prior to the
receipt of proposals.

Agreement — refers to the executed contract between the County and Contracting
Entity.

County — Fulton County Government and its authorized representatives.

Contact Person — Purchasing staff designated by the Fulton County Department of
Purchasing and Contract Compliance to submit any questions and suggestions to.

Offeror — the entity of individual submitting a proposal in response o this RFP.
Owner ~ Fulton County Government

Proposal — the document submitted by the offeror in response to this RFP.
Proposer — the entity or individual submitting a proposal in response to his RFP.
Scope of Work — All the services specified, indicated, shown, or contemplated by
the Contract, and furnishing by the Contractor of all materials, equipment, labor,
methods, processes, construction and manufacturing materials and equipment,

tools, plants, supplies, power, water, transportation and other things necessary to
complete such services in accordance with the Contract.

Section 2 07RFP98652-YC - Conversations with our Daughters
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2.3 NO CONTACT DURING PROCUREMENT PROCESS

it is the policy of Fulton County that the evaluation and award process for County
contracts shall be free from both actual and perceived impropriety, and that contacts
between potential vendors and County officials, elected officials and staff regarding
pending awards of County contracts shall be prohibited.

A. No person, firm, or business entity, however situated or composed,
obtaining a copy of or responding to this solicitation, shall initiate or continue
any verbal or written communication regarding this solicitation with any
County officer, elected official, employee, or designated County
representative, between the date of the issuance of this solicitation and the
date of the County Manager's recommendation to the Board of
Commissioners for award of the subject contract, except as may otherwise
be specifically authorized and permitted by the terms and conditions of this
solicitation.

B. All verbal and written communications initiated by such person, firm, or entity
regarding this solicitation, if same are authorized and permitted by the terms
and conditions of this solicitation, shall be directed to the Purchasing Agent.

C. Any violation of this prohibition of the initiation or continuation of verbal or
written communications with County officers, elected officials, employees, or
designated County representatives shall result in a written finding by the
Purchasing Agent that the submitted bid or proposal of the person, firm, or
entity in violation is “non-responsive”, and same shall not be considered for
award.

2.4 CLARIFICATION & ADDENDA

Proposers may submit requests for clarifications or interpretations regarding this
RFP and the Contract. Proposers must prepare such requests in writing for the
County's consideration as set forth in this section of this RFP. While the County has
not placed an initial limitation on the number of requests which can be submitted,
Proposers are cautioned that if Proposers do not request meaningful clarifications
or interpretations in an organized manner (e.g., limited frequency of requests), the
County will set restrictions on the frequency and number of requests permitted. The
County will not respond to requests received after May 23, 2007 at 5:00 PM, local
prevailing time. Proposers are advised that this section places no obligation on the
part of the County to respond to any or all requests for clarification or interpretation,
and that the County’s failure to respond to any such request will not relieve the
Proposer of any obligations or conditions required by this RFP.

Requests for clarification or interpretation regarding this RFP shall only be

Section 2 O07TRFPE8652-YC - Conversations with cur Daughters
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submitted in writing (letter, fax or email) to:

Fulton County Department of Purchasing and Contract Compliance
Attn: Malcolm Tyson
Public Safety Building
130 Peachtree Street S.W. Suite 1168
Atlanta GA 30303
Email: malcolm.tyson@co.fulton.ga.us
Fax: 404-355-5808

RE: 07RFP98652-YC - Conversations with our Daughters

All responses to written requests for clarification, interpretation, or additional
information will be distributed as addenda to this RFP to all persons registered with
the County to have received a copy of the RFP.

No oral interpretation, instruction, or information concerning this RFP given by any
employee or agent of the County shall be binding on the County. Proposers who
submit a Proposal in reliance on any such oral information risk having their
response to this RFP deemed non-responsive by the County. Only written
responses issued by addendum to this RFP should be considered by the Proposers.

During the period provided for the preparation of Proposals, the County may issue
addenda to this RFP. These addenda will be numbered consecutively and will be
distributed fo those who have been issued a copy of this RFP. Additionally, the
addenda will be posted on the Fulton County website, www.fulloncountyga.gov.
These addenda will be issued by, or on behalf of, the County and will constitute a
part of this RFP. Each Proposer is required to acknowledge receipt of each
addendum by submitting an executed acknowledgment form. This acknowledgment
shall include all addenda distributed prior to the Proposal Submission Date. All
responses to this RFP shall be prepared with full consideration of the addenda
issued prior to the Proposal Submission Date.

2.5 TERM OF CONTRACT

Any award made as a result of this RFP shall be for twelve (12) months from the
date of award by the Board of Commissioners. The County reserves the right for
an option of two (2) additional twelve (12) month renewal period pending
approval by the Board of Commissioners, vendor satisfactory performance and
the availability of departmental appropriated funding. Renewal year price
increase(s) in this contract, if exercised by Fulton County, shall be limited to the
bid prices offered under this solicitation and subsequent contract unless
otherwise specifically accepted by Fulton County, but in no instance shall exceed

Section 2 07RFP98652-YC - Conversations with our Daughters
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2.6

2.7

2.8

2.9

the consumer price index. The term “consumer price index” shall mean the
consumer price index published by the Bureau of Labor statistics of the U.S.
Department of Labor with particular reference to the average shown on such
index for all terms.

REQUIRED SUBMITTALS

See Exhibit 1 for the Required Submittal Checklist. This checklist will assist youto
ensure that all required submittals are submitted. Failure to submit all required
submittals may deem your proposal non-responsive.

PROPOSAL EVALUATION

All proposals will be evaluated using the criteria specified in Section 4 of this RFP.
Selection will include an analysis of proposals by a selection committee composed of
three/two members from the County Manager's Office and one/two Purchasing Staff
who will review the proposal submittals in accordance with the submittal requirements
and the evaluation criteria set forth in Section 4 of this RFP. The committee may
request oral interviews and/or site visits.

DISQUALIFICATION OF PROPOSERS

The submission of more than one (1) proposal to the County as the primary Proposer
or member of a joint venture for the same work by and individual firm, partnership or
corporation under the same or different names may be considered as sufficient for
disqualification of a Proposer and the rejection of the proposal.

RESERVED RIGHTS

The County reserves the right to accept or reject any and/or all proposals, to waive
irregularities and technicalities, and to request resubmission. Any sole response
that is received may or may not be rejected by the County depending on available
competition and timely needs of the County. There is no obligation on the part of
the County to award the contract to the lowest proposer and the County reserves
the right to award the contract to the responsible proposers submitting responsive
proposals with resuiting agreements most advantageous and in the best interest of
the County. The County shall be the sole judge of the proposals and the resulting
agreements that are in its best interest and its decision shall be final. Also, the
County reserves the right to make such investigation as it deems necessary to
determine the ability of any proposer to perform the work or service requested.
information the County deems necessary to make this determination shall be
provided by the proposer. Such information may include, but shall not be limited to,
current financial statements by an independent CPA; verification of availability of
personnel; and past performance records.

Section 2 07RFPERE52-YC - Conversations with our Daughiers
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2.10

2.1

2.12

2.13

2.14

APPLICABLE LAWS

All applicable laws and regulations of the State of Georgia and ordinances and
regulations of Fulton County shall apply. Protestors shail seek resolution of their
complaints in the manner provided in the Fulton County Code of Laws §2-324 which
is incorporated by reference herein.

MINIMUM PARTICIPATION REQUIREMENTS FOR PRIME CONTRACTORS

Pursuant to Fulton County Code 102-357, Prime Bidders on the project must
perform no less than 51% of the scope of work required under the project.

INSURANCE AND RISK MANAGEMENT PROVISIONS

Insurance and Risk Management provisions and Indemnification and Hold Harmless
provisions are outlined in Section 7 of this RFP.

ACCURACY OF RFP AND RELATED DOCUMENTS

The County assumes no responsibility that the specified technical and background
information presented in this RFP, or otherwise distributed or made available during
this procurement process, is complete or accurate. Without limiting the generality of
the foregoing, the County will not be bound by or be responsible for any explanation
or interpretation of the Proposal documents other than those given in writing as an
addendum to this RFP.

Should a recipient of this RFP find discrepancies in or omissions from this RFP and
related documents, the recipient of this RFP shall immediately notify the Purchasing
Contact Person identified in Section 1.10 in writing at the following address: Fulton
County Department of Purchasing and Contract Compliance, Public Safety Bldg,
130 Peachiree Street S.E., Suite 1168 Atlanta, GA 30303. A written addendum, if
necessary, then will be made available to each recipient of this RFP.

RESPONSIBILITY OF PROPOSER

Each Proposer is encouraged to conduct all necessary investigations and review all
available and relevant data and information, which are necessary in its judgment in
order to assume this responsibility prior to the submittal of its Proposal. Proposers
are reminded of Fulton County's “No Contact During Procurement” policy and
may only contact the person designated by the RFP.

Section 2 07RFPS8B52-YC - Conversations with our Daughters
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2.15

2.16

CONFIDENTIAL INFORMATION

If any Proposal contains technical, financial, or other confidential information that
the Proposer believes is exempt from disclosure, the Propaser must clearly label the
specific portions sought to be kept confidential and specify on what the exemption is
based. The County, at its sole discretion and subject to applicable law, will
determine whether such exemption applies. The County has sole discretion to make
such determination regarding the disclosure of information, and by responding to
this RFP, Proposers waive any challenge to the County's decisions in this regard.
Marking all or substantially all of a Proposal as confidential may resuit in the
Proposer being deemed non-responsive to this RFP.

Notwithstanding the foregoing, Proposers recognize and agree that the County, its
staff, and its Consultants will not be responsible or liable in any way for any losses
that the Proposer may suffer from the disclosure of information or materials to third
parties.

COUNTY RIGHTS AND OPTIONS

This RFP constitutes an invitation to submit Proposals to the County. Without
limitation or penalty, the County reserves and holds at its sole discretion, the
following rights and options:

o This RFP does not obligate the County to select, procure or contract for any
services whatsoever

¢ The County reserves the right to change or alter the schedule for any events
associated with this procurement and, if required, notify the Proposers. A
Proposer, by submitting a Proposal, agrees to be bound by any modifications
made by the County

» All costs incurred by a Proposer in connection with responding to this RFP,
the evaluation and selection process undertaken in connection with this
procurement, and any negotiations with the County will be borne by the
Proposer.

» The County reserves the right to reject all Proposals and components thereof
to eliminate all Proposers responding to this RFP from further consideration
for this procurement, and to notify such Proposers of the County's
determination.

¢ The County may cancel this RFP without the substitution of another RFP and
terminate this procurement at any time without any liability whatsoever.

Section 2 07RFPO8652-YC - Conversations with our Daughters
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The County reserves the right to waive any technicalities or irregularities in
the Proposals.

The County reserves the right to eliminate any Proposer who submits
incomplete or inadequate responses or is not responsive to the requirements
of this RFP.

The County may request Proposers to send representatives to the County for
interviews and presentations.

To the extent deemed appropriate by the County, the County may select and
enter into discussion and negotiations with the Proposer(s) submitting
Proposal(s), which are found to be reasonably susceptible for award.

The County reserves the right to discontinue negotiations with any selected
Proposer.

The County reserves the right, without prior notice, to supplement, amend, or
otherwise modify this RFP.

All Proposals (other than portions thereof subject to patent or copyright
protection) become the property of the County and will not be returned, and
the County reserves the right to utilize all such information contained in the
Proposals without further cost to the County

The County may add to or delete from the Project Scope of Work set forth in
this RFP.

Any and all Proposals not received by the Proposal Submission Date shall
be rejected and returned unopened.

Neither the County, its staff, its representatives, nor any of its consultants or
attorneys will be liable for any claims or damages resulting from the
solicitation, collection, review, or evaluation of responses to this RFP.

The County, including its representatives and consultants, reserves the right
to visit and examine any of the facilities referenced in any Proposal and to
observe and investigate the operations of such facilities.

The County reserves the right to conduct investigations of the Proposers and
their responses to this RFP and to request additional evidence to support the
information included in any such response.

By responding to this RFP, Proposers acknowledge and consent to the rights and
Section 2
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217

2.18

2.19

2.20

conditions set forth in this RFP.

COST OF PROPOSAL PREPARATION AND SELECTION PROCESS

Each Proposal, including preparation of all information required to be included in a
Proposal pursuant to this RFP, shall be prepared at the sole cost and expense
(including, but not limited to, engineering and legal costs) of the Proposer. In
addition, the Proposer shall be solely responsible for all costs (including engineering
and legal costs) incurred by such Proposer in connection with this selection process,
including any costs incurred by the Proposer in any subsequent negotiations
entered into in connection with developing the Proposal. There shall be no claims
whatsoever against the County, its staff, or its consultants for reimbursement for the
costs or expenses (including, but not limited to, engineering and legal costs)
incurred during the preparation of the Proposal or other information required by this
RFP or procurement process or in connection with the selection process or any
negotiations.

TERMINATION OF NEGOTIATIONS

The County at its sole discretion may, at any time, to the extent permitted by
Applicable Law, exclude a Proposer from further participation in any negotiation
process if the County determines that such Proposer is failing to progress in the
negotiations or if the terms of its Proposal are less advantageous than those of
other Proposers and such Proposer is deemed to be no longer susceptible of
selection. The County will give written notice of its decision to the Proposer, which
shall be sent in writing, signed by the County.

WAGE CLAUSE

Pursuant to 102-391, Each Contractor shall agree that in the performance of the
Contract he will comply with all lawful agreements, if any, which the Contractor had
made with any association, union, or other entity, with respect to wages, salaries, and
working conditions, so as not to cause inconvenience, picketing, or work stoppage.

ADDITIONAL OR SUPPLEMENTAL INFORMATION

After receipt of the submittals, the County will evaluate the responses, including the
references, financial statements, experience and other data relating fo the
Respondent's qualifications. If requested by the Fulton County Department of
Purchasing and Contract Compliance, Respondent's may required to submit
additional or supplemental information to determine whether the Respondent meets
all of the gqualification requirements.

Section 2 O07RFPAB652-YC - Conversations with our Daughters
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2.21 REPORTING RESPONSIBILITIES

The successful Proposer will report directly to the (To Be Determined) or designated
representative of the department.

Sectlion 2 07RFPO8E52-YC - Conversations with our Daughters
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FULTON COUNTY DEPARTMENT OF PURCHASING AND CONTRACT COMPLIANCE

REQUEST FOR PROPOSAL (RFP) GENERAL REQUIREMENTS

The following information pertains to the submission of a proposal to Fuiton County (“County”), and
contains instructions on how proposals must be presented in order to be considered. If specific
conditions or instructions in the text of the Request for Propasal ("RFP"} conflict with the General
Requirements as listed here, those conditions or instructions in the RFP shall prevail.

1.

Section 2

Proposals submitted in response to the atlached RFP must be formatied as specified in
the RFP. Additional sheets, literature, etc., should be clearly identified.

The original and the required number of copies of the proposal must be returned to:

Fulton County Purchasing Agent

Fultan County Department of Purchasing and Contract Compliance
130 Peachtree Street, S.W., Suite 1168

Atlanta, Georgia 30303

The envelope in which the proposal is submitted must be sealed and clearly labeled with
the RFP project name and number, due date and time, and the name of the company or
individual submitting the proposal. Proposals must be received by the opening date and
time shown on this RFP in order to be considered. The Purchasing Agent has no
obligation to consider proposals which are not in properly marked envelopes. The
Technical Proposal, Cost Proposal and Contract Compliance submittals shall be
submitted in separate sealed envelopes. The inclusion of any cost information in the
Technical Proposal may result in such proposal being rejected by the County.

Proposals received after the time and date specified will not be opened or considered.

By submitting a signed proposal, Offeror agrees to accept an award made as a result of
the submission of the prices and {erms contained in that proposal. Prices proposed
must be audited by the Offeror to insure correctness before the proposal is submitted.
Person signing the proposal is responsible for the accuracy of information init. The
specifications, provisions, and the terms and conditions of the RFP and proposal shall
become a valid contract between Fulton County and the Offeror upon notice of award of
confract in writing and/or issuance of a purchase order.

Any contract awarded as a result of this proposal, shall comply fully with alt Local, State,
and Federal laws and regulations.

Absolutely no fax proposais or reproduction proposals will be accepted, except that if
multiple copies of the proposal are required, photocopies of the original may be
submitted as the additional copies, provided that they are clearly marked as such.

Type or neatly print company name, as well as the full legal name and title of the person
signing the proposal, in all appropriate places. The Offeror's signature must be

07RFP8652-YC - Conversations with our Daughters
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executed by a Principal of the company duly authorized to make contracts and bind the
company to all terms being proposed.

9. Proposals may be withdrawn upon receipt of a written request prior to the stated due
date and time. If a firm seeks to withdraw a proposal after the due date and time, the
firm must present a notarized statement indicating that an error was made, with an
explanation of how it occurred. The withdrawal request must be accompanied by
documentation supporting the claim. Prior to approving or disapproving the request, an
opinion will be obtained from Fulton County’s Legal Counsel indicating whether the firm
is bound by its proposal.

Proposals for projects that are solicited pursuant to the Georgia Local Government
Public Works Construction Law (O.C.G.A. § 36-91-1 et seq.) may be withdrawn as
follows:

The County must advise Offerors in the request for proposals of the number of days that
Offerors will be required to honor their proposals. If an Offeror is not selected within 60
days of opening the proposals, any Offeror that is determined by the governmental entity
to be uniikely of being selected for contract award will be released from the proposal.

10.  Show information and prices in the format requested. Prices are to be quoted F.O.B.
destination, and must include all costs chargeable to the Offeror in executing the
contract, including taxes. Unless otherwise provided in the Contract, Fulton County shall
have no liability for any cost not included in the price. The Offeror shall provide Fulton
County the benefit through a reduction in price of any decrease in the Offeror’s costs by
reason of tax exemptions based upon Fulton County’s status as a tax-exempt entity.

11. Propose all items specified or indicate under each item what alternative is being
proposed and why it should be considered in lieu of the original specification. Failures to
indicate any exceptions shall be interpreted as the Offeror’s intent to fully comply with the
specifications as written. Conditional or qualified proposals (except as specifically
allowed in the specifications) are subject to rejection in whole or in part.

12. Fulton County shall be the sole judge of the quality and the applicability of all proposals.
Design, features, overall quality, local facilities, terms and other pertinent considerations
will be taken into account in determining acceptability.

13. The successful Offeror must assume full responsibility for delivery of all goods and
services proposed and agree to relieve Fulton County of all responsibility and costs for
prosecufing claims.

14. The successful Offeror must assume full responsibility for replacement of all defective or
damaged goods and/or performance of contracted services within thirty (30) days notice
by the County of such defect, damage or deficiency.

18. The successful Offeror must assume full responsibility for providing warranty service on
all goods, materials, or equipment provided to the County with warranty coverage.
Should a vendor be other than the manufacturer, the vendor and not the County is
responsible for contacting the manufacturer. The Offeror is solely responsible for
arranging for the service to be performed.

Section 2 Q7TRFPOBGS2-YC - Conversations with our Daughters
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16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

Section 2

The successful Offeror shall be responsible for the proper training and certification of
personnel used in the performance of the services proposed.

The successful Offeror shall not assign, transfer, convey, sublet, or otherwise dispose of
any contract resulting from the RFP or of any of all of its rights, title or interest therein
without prior written consent of the Fulton County Board of Commissioners.

Proposals must contain references which reflect successful completion of contracts for
the types of goods, materials, equipment, or services for which the vendor is submitling
a proposal to the County. In instances where that does not apply, the proposal must
contain a statement and supporting documentation demonstrating such expertise,
knowledge, or experience to establish the vendor submitting the proposal as capable of
meeting the demands of the proposal should an award be made to them.

Offerors submitting proposals may be required to furnish evidence that they maintain
permanent places of business of a type and nature compatible with their proposal, and
are in all respects competent and eligible vendors, able to fulfill the terms of the
specifications. Fulton County may make such investigations as it deems necessary to
determine the ability of the Offeror to perform such work, and reserves the right to reject
any proposal if evidence fails to indicate that the proposed vendor is qualified to carry
out the obligation of the contract and to complete the work satisfactorily.

By submitting a signed proposal, Offeror certifies that there has been no collusion with
any other Offeror. Reasonable grounds for believing Offeror has an interest in more than
one proposal will result in rejection of all proposals in which the Offeror has an interest.
Any party to collusion may not be considered in future proposals for the same or similar
work.

Upon notice of selection, the Offeror submitting the proposal is obligated to perform.
Should a successful Offeror refuse to enter into a contract subsequent {0 an award, a
penalty may be assessed and/or the Offeror may be found to be “non-responsible” in the
future.

In case of default by the successful Offeror, Fulton County may procure the articles or
services from another source and hold the successful Vendor responsible for any
resultant excess cost.

Successful Offerors contract directly with the County and are the party or parties
obligated to perform. Contracts may not be assigned and any failure to perform the
Contract in accordance with the specifications will constitute a breach of contract and
may result in an Offeror being found to be “non-responsible” in the future.

Invoice(s) must list each item separately and must show Fulton County’s purchase order
number as well as the proper department and address to whom the service or product
was provided.

Fulton County reserves the right to accept or reject any or all proposals, or any part
thereof, and to waive any technicalities. Fulton County reserves the right to award a

Q7RFPOS652-YC - Conversations with our Daughters
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contract based on this RFP and the proposal(s) received (in whole or in part} to one or
several Vendors.

26. Awards will not necessarily be based on cost alone. Other factors, as detailed in the
RFP, will be considered in determining what proposal will be deemed to best meet the
needs of Fulton County.

27. All proposals and bids submitted to Fuiton County are subject to the Georgia “Open
Records Act”, Official Code of Georgia, Annotated (O.C.G.A.) § 50-18-70 et seq.

28. All proposals and bids submitted to Fulton County involving Utility Contracting are
subject to the Georgia law governing licensing of Utility Contractors, O.C.G.A. §43-14-
8.2(h). The Utility Contractor License number of the person who will perform the utility
work shall be written on the face of the bid envelope.

29. Prior to beginning any work, the successful Offeror shall furnish to Fulton County (for the
confracting firm and for any subcontractors) a certificate from an insurance company
showing issuance of Workers’ compensation coverage for the State of Georgia or a
certificated from the Georgia Workers’ Compensation Board showing proof of ability to
pay compensation directly.

30. It is the policy of Fulton County that the evaluation and award process for County
contracts shall be free from both actual and perceived impropriety, and that contacts
between potential vendors and County officials, elected officials and staff regarding
pending awards of County contracts shall be prohibited.

A. No person, firm, or business entity, however situated or composed,
obtaining a copy of or responding to this solicifation, shall initiate or continue
any verbal or written communication regarding this solicitation with any
County officer, elected official, employee, or designated County
representative, between the date of the issuance of this solicitation and the
date of the County Managers recommendation to the Board of
Commissioners for award of the subject contract, except as may otherwise
be specifically authorized and permitted by the terms and conditions of this
solicitation.

B. All verbal and written communications initiated by such person, firm, or entity
regarding this solicitation, if same are authorized and permitied by the terms
and conditions of this solicitation, shall be directed to the Purchasing Agent.

C. Any viclation of this prohibition of the initiation or continuation of verbal or
writfen communications with County officers, elected officials, employees, or
designated County representatives shall result in a written finding by the
Purchasing Agent that the submitted bid or proposal of the person, firm, or
entity in violation is “non-responsive”, and same shall not be considered for
award.

31. Any Offeror intending to respond 1o this solicitation as a Joint Venture must submit an
executed Joint Venture Agreement with this offer. This agreement must designate those

Section 2 O7RFPI8652-YC - Conversations with our Daughters
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persons or entities authorized to execute documents or otherwise bind the Joint Venture
in all transactions with Fulton County, or be accompanied by a document, binding upon
the Joint Venture and its constituent members, making such designation. Offers from
Joint Ventures that do not include these documents will be rejected as being “non-
responsive”.

32. Any Offeror intending to respond to this solicitation must complete all of the Procurement
Affidavit Forms provided in Section 5. Proposals that do not include these completed
documents will be rejected as being “non-responsive”.

Section 2 OTRFPOBE52.YC - Conversations with our Daughters
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SECTION 3
PROPOSAL REQUIREMENTS

3.1 SUBMISSION REQUIREMENTS

3.1.1 Proposal Submission Date and Submittal Format

All Proposals, including all attachments, must be received by the County in a
sealed package no later than May 30, 2007 at 11:00 A.M. and must be
addressed to:

REQUEST FOR PROPOSALS RFP
Fulton County Department of Purchasing & Contract Compliance
Public Safety Building
130 Peachtree Street S.E. Suite 1168
Atlanta GA 30303

The Proposal shall consist of a Technical Proposal, a Cost Proposal and all
documents listed on the Required Submittal Checklist (Exhibit 1). The
Technical Proposal shall include proposer information, technical information,
business-related information, and any Technical Proposal forms requested.
The Cost Proposal shall include the Cost Proposal Forms and any
information describing the basis for pricing and must be separately, sealed,
marked and packaged.

The required content of the Technical Proposal and Price Proposal is further
specified in this section of the RFP. The Proposal must be signed and
acknowledged by the Proposer, including certain information to be provided
under oath as required under applicable law, in accordance with the
instructions herein and the various proposal forms.

THE TECHNICAL PROPOSAL, THE COST PROPOSAL AND CONTRACT
COMPLIANCE EXHIBITS SHALL BE SUBMITTED IN SEPARATE,
SEALED ENVELOPES OR PACKAGES. THE INCLUSION OF ANY COST
INFORMATION IN THE TECHNICAL PROPOSAL MAY RESULT IN SUCH
PROPOSAL BEING REJECTED BY THE COUNTY.

Each envelope or package shall be clearly marked as follows:

REQUEST FOR PROPOSALS RFP
Project # and Title
[Technical or Cost Proposai]
Proposer's Name and Address

Section 3
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3.1.2 Number of Copies

3.2

3.3

Proposers shall submit one (1) original and five (5) copies each of the Technical
and Cost Proposals. Proposers shall submit one (1) original and two (2) copies of
the Contract Compliance Exhibits. All Proposals must be complete with all
requested information.

OVERVIEW OF PROPOSAL REQUIREMENTS

Proposers shall submit Proposals in accordance with the content and format
requirements set forth in this RFP. Proposals should be clearly organized and
structured in a manner that allows materials included in the document to be located
easily.

Each of the instructions set forth in this section must be followed for a Proposal to
be deemed responsive to this RFP. In all cases, the County reserves the right to
determine, at its sole discretion, whether any aspect of the Proposal meets the
requirements set forth in this section. The County reserves the right fo reject any
Proposal, which in its judgment, does not comply with these Proposal submission
requirements.

SCOPE OF WORK

3.3.1 The vendor shall achieve the following objectives:

= To educate young women and their parents/guardians on positive
communication with each other;

= To provide the tools necessary to make positive life choices and encourage
the best from one another;

» To provide a program that fosters unity between young women and their
parents/guardians; and

» To motivate young women and their parents/guardians to develop concern
for their community and self-identity.

3.3.2 The vendor shall provide an eight-week session program that includes:

1. Group and individual counseling sessions conducted by a licensed
orofessional counselor in the areas of crisis management, therapy and
treatment of social disorders, self-image, nutrition, male/female relationships,
mother and daughter relationships, your right as a youth and parent, career

Section 3 07RFPO8ES2-YC - Conversations with our Daughters
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development, concentrating on academic achievement and developing
positive relationships with the students and their schools.

. Other activities such as self-expression through journal writing, team building

exercises, life skills training and self motivational techniques shouid be
utilized.

. Periodic progress reports (1 report every three weeks) will be forwarded to

referral agencies providing updates on each registrant’s progress. A final
report at the end of the 8-week session will be forwarded to both the referral
agency and to the Fulton County Human Services Department’s Contract
Services Coordinator outlining successful participants, incomplete
participants along with the Program Facilitator's thoughts or feedback
regarding the overall 8-week session.

. Cultural Experience. A one time Cultural Experience designed to provide

exposure to the participants that may include but not limited to a dinner,
movie, or Broadway performance. The Cultural Experience should consist of
an event in which the Conversations with Our Daughters participant are
rarely exposed to but leaves a positive impact that stimulates both mothers
and daughters to communicate more.

. Community Project. A one time Community Project, designed to teach the

participants the importance of giving to others and living in peace within your
community. The Community Project should consist of an event in which the
Conversations with Our Daughters participant can help plan and is strongly
encouraged to continue to volunteer on their own after completing the eight-
week session.

. A Weekend Retreat for all participants which focuses on bonding techniques,

leadership development, stiquette and other life skills. The retreat shall
provide the young women and their guardian’s effective ways to make
positive life choices through open and honest communication.

3.3.3 Tracking System

To ensure program effectiveness, a three month tracking system has been
designed to monitor continued progress of each participant in the areas of
education, employment and rehabilitation from offenses/problems. Reports will be
sent to the mandating agency. Each participant will be mandated to participate in
all tracking efforts as part of successful completion of the program. At the
conclusion of the program, there will be formal letters of completion and non-
completion sent to both the participants and the agencies that sent referrals.

Section 3
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The Program Facilitator will communicate the above information verbally and in
writing to all successful participants so there is total clarity as to what is expected of
each for the next three months.

3.3.4 Mandatory Requirements

1.

Vendor must have a minimum of 5 successful years of providing mentoring services
and must submit proof of successful program implementation. Describe
programs conducted that demonstrate their ability to conduct programs to
participants. Please provide verification of the programs provided.

Vendor must provide four (4), eight-week sessions per year, one day per week to be
conducted by a licensed professional counselor (LPC). Proof of professional
licensure must be provided. Describe the curriculum vendor will use during
the eight week period and describe pre and post test results.

Vendor must provide assistance in transpartation for program participanis fo all
program componenis. Describe vendor efforts fo ensure that program
participants will be assisted in meeting transportation needs (i.e. Marta).

Vendor must provide dinner to program participants each day during the eight week
session. Describe proposed menu for each day of the program and where
meals are required.

Vendor must provide a Saturday community project to include a continental
breakfast and box lunch. Describe the community project, the benefits of the
program to the community and the participants. ldentify the time program will
be conducted. Describe the breakfast and box lunch to be provided.

Vendor must provide program participants with a cultural event. Describe the
culturai event, vendor’s expertise in conducting the event and how the event
wili benefit program participants.

Af the end of each 8-week session the successful vendor must provide the Contract
Services Coordinator a detailed list of each registrant (name, age, and address)
which will outline each registrant’s experience as it retates to the Conversations with
Our Daughier's program. This information must be submitied within two weeks
following the end of the 8-week session 10 ensure accurate data is collected and the
effectiveness of the program. Describe how the vendor will collect, sort and
manage this data.

Vendor must provide a weekend retreat for program participanis that include
programs to necessitate client bonding, relaxation and stress management
exercises. Vendor must purchase, provide and make available Program pajamas
and T-shirts, with a design specifically for the weekend retreat. Describe vendor
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10.

1.

12.

13.

14,

15.

16.

efforts for meeting this requirement.

Vendor must provide gift incentives that include a journal for each program.
Participant will document their experiences at the end of each day of counseiing,
community project, cultural event and retreat. Each participant must be encouraged
fo continue fo write their experience after they complete the Conversations with Our
Daughters program.

Vendor must provide journal writing as part of the counseling sessions. Describe
the vendor efforts to conduct a journal writing course as part of this project.

Vendor must give priority to referrals from the Fulton County Juvenile Court, Fulton
County Office of Workforce Development (OWD), Fulton County Department of
Family and Children Services, (DFACS) and the City of Atlanta and Fulton County
Public Schools. Describe efforts to meet this requirement.

The vendor must provide a facility within the geographic boundaries of Fulton County
that is easily accessible by MARTA (Metropolitan Rapid Transit Authority. This
facility must be able to accommodate a maximum of 12 parents, 12 children, 1
counselor, and 1 additional staff person. Vendor must list the street address of
the facility to be used for the program.

Periodic progress reports (1 report every three weeks) will be forwarded to referral
agencies providing updates on each registrant’s progress. A final report at the end
of the 8-week session will be forwarded to both the referral agency and {o the Fulion
County Human Services Department's Contract Services Coordinator outlining
successful participants, incomplete participanis and the Program Facilitator’'s
thoughts or feedback regarding the overall 8-week session,

All related documents, advertising, promotions and cther pubiicity must include the
program logo and the following disclaimer:

Sponsored by Commissioner William “Bill” Edwards, the Fulton County Board
of Commissioners and the Fuiton County Human Services Department, Office
of Children and Youth

Vendor must identify (Name and Qualifications of all staff that will work with this
program and provide guote proof of a successful background check, drug
screening and proof of CPR/First Aid training for all staff,

Describe advertising, promotions and other publicity efforts, frequency and longevity.

3.3.5 Expectations/Outcome

Conversations with our Daughters are designed to teach young women and their parents/guardians
to develop better communication skills through honest dialogue. ltis the intention of the program to
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1) encourage positive self image 2) understand the need and importance of parental/guardian
involvement 3) promote social and life skills development and finally 4) plan for the future, both
personally and professionally.

3.3.6

Evaluations

Measurable goals and objectives include a family treatment plan and a relationship pre-assessment
and post assessment indicating 1) how the daughter’s view themselves 2) how they feel and 3) how
they relate to their parents. Measurable outcomes include:

A. Program completion report from the Conversations with Our Daughters Program Facilitator
to be forwarded to both referral agency and Fulion County Human Services Depariment
Contract Services Coordinator

B. Pre and post testing of young women

C. Improved school conduct/grades

D. Successful monthly tracking reports

3.3.7 Special Conditions/Instructions
1. The vendor shall list on a separate sheet of paper any variations from or exceptions to
the conditions and specifications of this RFP.
This sheet shall be labeled “Exceptions to the ‘RFP” and shall be attached to the
submittal.
3.3.8 Project Time Frame
Sessions will take place one (1) day per week (Mondays thru Fridays 6:00 P.M. -
8.00 P.M.) for 8 weeks. The program should start and run throughout the
designated school year.,
3.4 TECHNICAL PROPOSAL FORMAT AND CONTENT
Section 1 - Executive Summary
The executive summary shall include a brief statement of approach to the work,
understanding of the project's goals and objectives and demonstrated
understanding of the project’'s potential problems and concerns.
Section 2 — Project Approach
1. Name, address and telephone number of one (1) individual to whom all future
correspondence and/or communications will be directed.
Section 3 O07RFPY8652-YC - Conversations with our Daughters
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2. The Project Plan must address the project approach in completing the work
identified in Section 3.3 Scope of Work. The plan must identify all major tasks,
planned reviews of work associated with each task and a timeline for delivery of
each task. For each task, provide a description of what would be studied and
how information would be gathered.

3. Description of project deliverables.
Section 3 - Project Team Qualifications/ Qualifications of Key Personnel
1. Provide resumes for each of the key personnel proposed for this project.

2. Each resume should be limited to no more than three (3) pages per person and
be organized according to the following:

= Name and Title

= Professional Background

= Current and Past Relevant Experience

» Include two (2) references for each key personnel member on similar
projects.

» [nclude the role and responsibilities that each key personnel member
will perform on this project.

Section 4 — Relevant Project Experience

Identify projects where the Proposer has performed analysis or reviews of similar
scopes with other governmental entities. Limit your response to one (1) page per
project; piease provide the following information for each project:

+ The name of the project, the owner, year performed and the project location.

» A description of the project.

» A reference, including a contact name, addresses and phone number. This
reference should be the owner's staff member who was in charge of the
project for the owner.

Section 5 - Availability of Key Personnel

(1Y Percentage of time key personnel will spend on this project
(2} Current workload of key personnel

Section 6- Location of Firm

Please provide the business location (the term business location means a physical
structure, office of suite but does not include a post-office box or a temporary job or

Section 3 07RFPY8652-YC - Conversations with our Daughlers
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project site location) of the Proposer or Bidder. if submitting as a Joint Venture or
Partnership, provide a copy of the Joint Venture or partnership agreement including
the business address of all members.

3.5 COST PROPOSAL FORMAT AND CONTENT

The Cost Proposal shali be provided in a separate sealed envelope in accordance
with section 3.1. The Cost Proposal shall include current information and shall be
arranged and include content as described below:

Section 1 - Introduction

The Proposer shall include an introduction which outlines the contents of the Cost
Proposal.

Section 2 - Completed Cost Proposal Forms

Proposer shall provide a cost for each task identified in section 3.3 Scope of Work.
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COST PROPOSAL FORM

1. Facility Reservation: S

2. Licensed Professional Counselor: $§

3, Staff: $
4. Food: $
5. T-Shirts Incentives, etfc. 3
6. Printing: $
7. Field Trips Transportation: $
8. Cultural Outings: S
9. Weekend Retreats: $
10. Office Supplies: $
I1. Miscellaneous: h)

TOTAL: $

Section 3 07RFPO8852-YC - Conversations with our Daughiers

3-9



To: 4vaiio0a4o From: streem Lustomer (4v4643b006) wa/14/4¢ v4:49 Pl rage ZJ ofF v

SECTION 4
EVALUATION CRITERIA

4.1 PROPOSAL EVALUATION — SELECTION CRITERIA

The following criteria will be used to evaluate the proposals submitted in response to
this RFP:

Project Team Qualifications/ Qualifications of Key Personnel 20%
Relevant Project Experience 15%
Availability of Key Personnel 10%
Local Preference 10%
Cost Proposal 10%
TOTAL POINTS 100%
Section 4 Q7TRFPOBE52-YC - Conversations with our Daughters
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SECTION 5
PROPOSAL FORMS

5.1 INTRODUCTION

To be deemed responsive to this RFP, Proposers must provide the
information requested and complete in detail all Proposal Forms. The
appropriate individual(s) authorized to commit the Proposer to the Project
must sign the Proposal Forms. Proposers should reproduce each
Proposal Form, as required, and complete the appropriate portions of the
forms provided in this section.

Procurement Affidavits
Form A - Certification Regarding Debarment
Form B - Form A: Non-Collusion Affidavit of Bidder/Offeror

Form C - Certificate of Acceptance of Request for Proposal Requirements

Form D - Disclosure Form and Questionnaire
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