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Section 1

SECTION 1
INTRODUCTION

PURPOSE

Fulton County, Georgia (“County”) is seeking proposals from qualified
Technology Consulting Firms to coordinate and provide design documents for
the Information Technology (IT) systems, Telecommunications, Audio-Visual,
Building Security, Library Collection Security and other library technology
equipment for Eight (8) New Branch Libraries and Two (2) renovated/expanded
libraries. This coordination and design document provision will result in an
infrastructure that is a uniform technology (hardware and software) standard for
library facilities, and, which organizes and connects each of the ten (10) library
projects using current and future County Technology Standards. (See Appendix
2: “FCG Wiring Standards and Appendix 3: “DolT Network Equipment
Standards” ) These ten (10) library projects are part of the Atlanta—Fulton Public
Library System Capital Improvement Program (Phase-l). The County intends to
select one Technology Consulting Firm for all ten (10) Library projects.

Through the issuance of this Request for Proposal (“RFP” and/or “Proposals”),
the County is soliciting Proposals from qualified Proposers for the Technology
Design Services for Eight (8) New Branch Library Projects and Two (2)
Renovated/Expanded libraries as described in Appendix 1. Information
Technology (IT) is defined as, but not limited to Local Area Network (LAN), Wide
Area Networks (WAN), Telecommunications, Audio-Visual (AV), Network
Attached Security Devices, Building Security, Library Collection Security and
other library centric technology.

Proposals provided in response to this RFP that comply with the submittal
requirements set forth in Section 4.0, including all forms and certifications, will be
evaluated in accordance with the criteria and procedures described in Section
5.0. Based on the results of the evaluation, the County will award the Technology
Design Services for the ten (10) library projects to the most advantageous
Proposer based on the cost and the evaluation factors set forth in the RFP.

DESCRIPTION OF THE PROJECT

This project involves professional Technology Design Services that will result in
drawings and specifications required for each of the six (6) phases within the
Construction Project Plan for the following ten (10) library projects:

Alpharetta — L001
New 25,000 sf branch library.

11RFP78810K-JD
Technology Design Services for Eight (8) New Branch
Libraries and Two (2) Library Renovations/Expansions

1-1



1.3

Section 1

East Roswell - L002
New 15,000 sf branch library

Milton — L003
New 25,000 sf branch library.

Northwest Atlanta - L004
New 25,000 sf branch library.

Palmetto/Chattahoochee Hill Countrv — L0O05
New 10,000 sf branch library.

Southeast Atlanta — L006
New 15.000 sf branch library

Stewart-Lakewood — L007
New 25,000 sf branch library

Wolf Creek — L008
New 25,000 sf branch library.

Auburn Avenue Research Library — L009
Maior Renovation and Expansion of 50.000 sf branch librarv

South Fulton Library Expansion — L010
Renovation and Expansion that adds 10,000 sf to the existina 15.000 sf structure
for a total renovation and exnansion of 25 00N «f far this hranch lihrarv

BACKGROUND

On July 16, 2008, the Fulton County Board of Commissioners voted to place a
$275 million bond referendum on the November 4, 2008 ballot to implement the
Library’'s Facility Master Plan. The referendum was approved with 65% support.

The Library Facilities Master Plan will incorporate the Technology Consultant’s
drawings and specifications, (which have been coordinated and approved by the
Department of Information Technology for the ten (10) library projects) into the
Architect's Contract Documents for each library project. Technology plans for
Branch libraries shall be uniform and prototypical. The Technology service
needs of each of the ten (10) libraries will be carefully evaluated, documented,
and coordinated by the Technology Consultant with each of the appropriate
internal County Departments: General Services, Public Works, Information
Technology (DolT), Police and the Atlanta Fulton Public Library. Once approved
by all County Departments and the Program Management Team (PMT) the
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Technology Drawings/Plans shall be coordinated with the awarded Architectural
firms for each library project enabling these Technology Plans and Specifications
to be integrated into the Construction Documents.

COUNTY OBJECTIVES

The following are the County Objectives for this project:

The selected Technology Consulting Firm shall provide expertise,
resources and personnel experienced in planning, design and
engineering IT, Telecommunications, Audio-Visual and Security
Systems (including both Building Security and Library Collection
security), and other technical library equipment for the ten (10) Library
projects.

The Technology Consulting Firm satisfies the Technology requirements
set forth in the written library program furnished to the Consultant on, or
prior to the Notice-to-Proceed.

The Technology portion of the project shall be designed to be
constructed within the established budget and schedule.

Concurrent to selecting the Technology Consulting firm the County
intends to select the Architectural firms and the Construction Manager-
at-Risk to build the projects. The selected Technology Consulting firm
will work in cooperation with these selected firms over the timeframe
shown in the project schedule.

The County has hired a Program Manager Team (PMT) to oversee,
monitor, direct, check, review and comment on the Technology plan.
The selected Technology firm will work in cooperation with the County’s
PMT, County Departments (as listed above), Library Administration,
and each project’s Architectural/Engineering Firm, and CM-at-Risk.

The County intends to hire two additional separate consultants for 1)
Furniture “standards” selection; and 2) Wayfinding (sighage standards)
who shall require coordination with the Technology Consultant’s
services as it relates to technology tie-ins at fixed desks/ workstations
and/or freestanding furniture locations, and electronic signs/message
boards.

The Technology firm will verify with authorities having code jurisdiction
over the project to make certain the Technology design meets or
exceeds applicable code and applicable Technology industry standards.
The project will be designed in conjunction with Fulton County Building
Technology Standards and Guideline Specifications, a copy is included
in Appendices.
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The County desires for the project to achieve a LEED “ Silver” Certification. The
selected Technology firm will design for the latest trends and developments in
the technology industry as well as inclusion of Sustainable Technology practices
and specifications for the sustainable handling of E-Waste.

PURCHASING THE RFP

This document and supporting documents can be downloaded at the Fulton
County Website, http://www.fultoncountyga.gov under “Bid Opportunities”.

SUBCONTRACTING OPPORTUNITIES

Potential prime contractors submitting a proposal on this project for Fulton
County and are seeking subcontractors and/or suppliers can advertise those
subcontracting opportunities on the County’s website,
http://www.fultoncountvaa.aov under “Subcontracting Bid Opportunities”

PRE-PROPOSAL CONFERENCE

The County will hold a Pre-Proposal Conference, on JuIY 18, 2011 at 2:00 P.M.
in the Fulton County Assembly Hall, 141 Pryor Street, 1* Floor, Atlanta, Georgia
30303. Attendance at the Pre-Proposal Conference is voluntary for responding to
this RFP; however Proposers are encouraged to attend. The purpose of the Pre-
Proposal Conference is to provide information regarding the project and to
address any questions and concerns regarding the services sought by the
County through this RFP.

PROPOSAL DUE DATE

All proposals are due in the Department of Purchasing and Contract Compliance
of Fulton County located in the Public Safety Building, Suite 1168, and 130
Peachtree St, S.W., Atlanta Georgia 30303 on or before August 8, 2011 at
11:00 A.M., legal prevailing time. All submitted proposals will be time and date
stamped according to the clock at the front desk of the Fulton County
Department of Purchasing and Contract Compliance. Any proposals received
after this appointed schedule will be considered late and subject to be returned
unopened to the Proposer. The proposal due date can be changed only by
addendum.

DELIVERY REQUIREMENTS

Any proposal received after the above stipulated due date and time will not be
considered and will be rejected and returned. It shall be the sole responsibility of
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the Proposer to have his/her proposal delivered to the Fulton County Department
of Purchasing and Contract Compliance for receipt on or before the above
stipulated due date and time. If a proposal is sent by U.S. Mail, the proposer
shall be responsible for its timely delivery to the Department of Purchasing and
Contract Compliance.

CONTACT PERSON AND INQUIRIES

Any questions or suggestions regarding this RFP should be submitted in writing
to the Purchasing Department contact person, Joyce Daniel, Fulton County

Suite 1168. GA 30303. Telebphone (404) 61 Fax (404) 335-
5806, joyce.daniel@fultoncountyga.gov. Any response made by the County
will be provided in writing to all Proposers by addendum. No verbal responses
shall be authoritative.
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SECTION 2
INSTRUCTIONS TO PROPOSERS

PROCUREMENT PROCESS

The procurement will be on a formally advertised basis. All technical requirements,
unless otherwise specified, must be met, or be capable of being met by the
Proposer or their proposal will be disqualified as being non-responsive.

CONTRACT DEFINITIONS

In addition to any other terms that may be defined in this solicitation, the following
terms have the following meaning:

Addendum - Revision to the RFP documents issued by the County prior to the
receipt of proposals.

Agreement — refers to the executed contract between the County and Contracting
Entity.

County — Fulton County Government and its authorized representatives

Contact Person — Purchasing staff designated by the Fulton County Department of
Purchasing and Contract Compliance to submit any questions and suggestions to.

Offeror — the entity of individual submitting a proposal in response to this RFP
Owner - Fulton County Government

Proposal — the document submitted by the offeror in response to this RFP
Proposer — the entity or individual submitting a proposal in response to his RFP

Scope of Work — All the services specified, indicated, shown, or contemplated by
the Contract, and furnishing by the Contractor of all materials, equipment, labor,
methods, processes, construction and manufacturing materials and equipment,
tools, plants, supplies, power, water, transportation and other things necessary to
complete such services in accordance with the Contract.

Program Management Team (PMT) — The County has hired a Program
Management Team (PMT) that will provide a full range of program management
services necessary to facilitate construction and expansion of various libraries for
the Atlanta-Fulton Public Library System Capital Improvement Program Phase |.
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The PMT will oversee, monitor, direct, check, review and comment on design and
construction work performed by others.

Contract Completion — is the date all work, contract deliverables, equipment,
systems and related activities stipulated in the contract is installed and fully
operational per the contract documents.

Construction Manager at Risk — (“CM-at-Risk” or CM) the firm designated as in
charge to lead the day-to-day activities to manage the pre-construction and
construction services.

Project Manager (PM) is the designated representative of the specialty consulting
firm that will oversee the day-to-day project activities. The PM shall represent the
consultant as needed throughout the term of this agreement. The PM shall remain
current with all project activities and shall have the authority to obligate the
consultant to schedules, manpower loading, or other measures necessary to
perform the services of this agreement. The Project Manager shall remain assigned
to this project while in the employ of the specialty consultant unless otherwise
permitted in writing by the County.

Architect — The Architectural firm and all consultants that compose the building and
site design team for the project including but not necessarily limited to Life Safety
Design, LEED Consultant, Civil Engineering, Landscape and irrigation design,
Structural, Plumbing, Mechanical and Electrical Engineering, Fire Alarm and Fire
Protection Design, and Commissioning.

NO CONTACT DURING PROCUREMENT PROCESS

It is the policy of Fulton County that the evaluation and award process for County
contracts shall be free from both actual and perceived impropriety, and that contacts
between potential vendors and County officials, elected officials and staff regarding
pending awards of County contracts shall be prohibited.

A. No person, firm, or business entity, however situated or composed,
obtaining a copy of or responding to this solicitation, shall initiate or continue
any verbal or written communication regarding this solicitation with any
County officer, elected official, employee, or designated County
representative, between the date of the issuance of this solicitation and the
date of the County Manager's recommendation to the Board of
Commissioners for award of the subject contract, except as may otherwise
be specifically authorized and permitted by the terms and conditions of this
solicitation.

B All verbal and written communications initiated by such person, firm, or entity
regarding this solicitation, if same are authorized and permitted by the terms
and conditions of this solicitation, shall be directed to the Purchasing Agent.
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C Any violation of this prohibition of the initiation or continuation of verbal or
written communications with County officers, elected officials, employees, or
designated County representatives shall result in a written finding by the
Purchasing Agent that the submitted bid or proposal of the person, firm, or
entity in violation is “non-responsive”, and same shall not be considered for
award.

24 CLARIFICATION & ADDENDA

Proposers may submit requests for clarifications or interpretations regarding this
RFP and the Contract. Proposers must prepare such requests in writing for the
County’s consideration as set forth in this section of this RFP. While the County has
not placed an initial limitation on the number of requests which can be submitted,
Proposers are cautioned that if Proposers do not request meaningful clarifications
or interpretations in an organized manner (e.g., limited frequency of requests), the
County will set restrictions on the frequency and number of requests permitted. The
County will not respond to requests, oral or written, received after August 1, 2011,
4:00 P.M,, local prevailing time. Proposers are advised that this section places no
obligation on the part of the County to respond to any or all requests for clarification
or interpretation, and that the County’s failure to respond to any such request will
not relieve the Proposer of any obligations or conditions required by this RFP.

Requests for clarification or interpretation regarding this RFP shall only be
submitted in writing (letter, fax or email) to:

Fulton County Department of Purchasing & Contract Compliance
Attn: Joyce Daniel
Public Safety Building
130 Peachtree Street S.W. Suite 1168
Atlanta GA 30303
Email: joyce.daniel@fultoncountyga.gov
P: (404) 612- 5824 F: (404) 335-5806

RE: RFP 11RFP78810K-JD and Technology Design Services for Eight (8)
New Branch Libraries and Two (2) Library Renovations/Expansions

All responses to written requests for clarification, interpretation, or additional
information will be distributed as addenda to this RFP and posted on the Fulton
County website www.fultoncountyga.gov.

No oral interpretation, instruction, or information concerning this RFP given by any
employee or agent of the County shall be binding on the County. Proposers who
submit a Proposal in reliance on any such oral information risk having their
response to this RFP deemed non-responsive by the County. Only written
responses issued by addendum to this RFP should be considered by the Proposers.

Section 2 11RFP78810K-JD
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During the period provided for the preparation of Proposals, the County may issue
addenda to this RFP. These addenda will be numbered consecutively and will be
posted on the Fulton County website, www.fultoncountyga.gov. These addenda will
be issued by, or on behalf of, the County and will constitute a part of this RFP.
Each Proposer is required to acknowledge receipt of each addendum by submitting
an executed acknowledgment form. This acknowledgment shall include all addenda
distributed prior to the Proposal Submission Date. All responses to this RFP shall be
prepared with full consideration of the addenda issued prior to the Proposal
Submission Date.

TERM OF CONTRACT

The initial term of the contract shall be for three (3) years or until contract
completion as determined by the County. The contract will commence as of the
date the Notice to Proceed (NTP) is issued.

REQUIRED SUBMITTALS

See Exhibit 1 for the Required Submittal Checklist. This checklist will assist you to
ensure that all required submittals are submitted. Failure to submit all required
submittals may deem your proposal non-responsive.

PROPOSAL EVALUATION

All proposals will be evaluated using the criteria specified in Section 4 of this RFP.
Selection will include an analysis of proposals by a Vendor Selection Committee
composed of County personnel who will review the proposal submittals in accordance
with the submittal requirements and the evaluation criteria set forth in Section 4 of this
RFP. The committee may request oral interviews and/or site visits.

DISQUALIFICATION OF PROPOSERS

The submission of more than one (1) proposal to the County as the primary Proposer
or member of a joint venture for the same work by and individual firm, partnership or
corporation under the same or different names may be considered as sufficient for
disqualification of a Proposer and the rejection of the proposal.

RESERVED RIGHTS

The County reserves the right to accept or reject any and/or all proposals, to waive
irregularities and technicalities, and to request resubmission. Any sole response
that is received may or may not be rejected by the County depending on available
competition and timely needs of the County. There is no obligation on the part of
the County to award the contract to the lowest proposer and the County reserves
the right to award the contract to the responsible proposers submitting responsive
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proposals with resulting agreements most advantageous and in the best interest of
the County. The County shall be the sole judge of the proposals and the resulting
agreements that are in its best interest and its decision shall be final. Also, the
County reserves the right to make such investigation as it deems necessary to
determine the ability of any proposer to perform the work or service requested.
Information the County deems necessary to make this determination shall be
provided by the proposer. Such information may include, but shall not be limited to,
current financial statements by an independent CPA, verification of availability of
personnel; and past performance records.

APPLICABLE LAWS

All applicable laws and regulations of the State of Georgia and ordinances and
regulations of Fulton County shall apply. Protestors shall seek resolution of their
complaints in the manner provided in the Fulton County Code of Laws §2-324 which
is incorporated by reference herein.

MINIMUM PARTICIPATION REQUIREMENTS FOR PRIME CONTRACTORS

Pursuant to Fulton County Code 102-357, Prime Bidders on the project must
perform no less than 51% of the scope of work required under the project.

INSURANCE AND RISK MANAGEMENT PROVISIONS

Insurance and Risk Management provisions and Indemnification and Hold Harmless
provisions are outlined in Section 7 of this RFP.

ACCURACY OF RFP AND RELATED DOCUMENTS

The County assumes no responsibility that the specified technical and background
information presented in this RFP, or otherwise distributed or made available during
this procurement process, is complete or accurate. Without limiting the generality of
the foregoing, the County will not be bound by or be responsible for any explanation
or interpretation of the Proposal documents other than those given in writing as an
addendum to this RFP.

Should a recipient of this RFP find discrepancies in or omissions from this RFP and
related documents, the recipient of this RFP shall immediately notify the Purchasing
Contact Person identified in Section 1.10 in writing at the following address: Fulton
County Department of Purchasing and Contract Compliance, Public Safety Bldg,
130 Peachtree Street S.W., Suite 1168 Atlanta, GA 30303. A written addendum, if
necessary, then will be made available to each recipient of this RFP.
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RESPONSIBILITY OF PROPOSER

Each Proposer is encouraged to conduct all necessary investigations and review all
available and relevant data and information, which are necessary in its judgment in
order to assume this responsibility prior to the submittal of its Proposal. Proposers
are reminded of Fulton County’s “No Contact During Procurement” policy and
may only contact the person designated by the RFP.

CONFIDENTIAL INFORMATION

If any Proposal contains technical, financial, or other confidential information that
the Proposer believes is exempt from disclosure, the Proposer must clearly label the
specific portions sought to be kept confidential and specify on what the exemption is
based. The County, at its sole discretion and subject to applicable law, will
determine whether such exemption applies. The County has sole discretion to make
such determination regarding the disclosure of information, and by responding to
this RFP, Proposers waive any challenge to the County’s decisions in this regard.
Marking all or substantially all of a Proposal as confidential may result in the
Proposer being deemed non-responsive to this RFP.

Notwithstanding the foregoing, Proposers recognize and agree that the County, its
staff, and its Consultants will not be responsible or liable in any way for any losses
that the Proposer may suffer from the disclosure of information or materials to third
parties.

COUNTY RIGHTS AND OPTIONS

This RFP constitutes an invitation to submit Proposals to the County. Without
limitation or penalty, the County reserves and holds at its sole discretion, the
following rights and options:

e This RFP does not obligate the County to select, procure or contract for any
services whatsoever

e The County reserves the right to change or alter the schedule for any events
associated with this procurement and, if required, notify the Proposers. A
Proposer, by submitting a Proposal, agrees to be bound by any modifications
made by the County

e All costs incurred by a Proposer in connection with responding to this RFP,
the evaluation and selection process undertaken in connection with this
procurement, and any negotiations with the County will be borne by the
Proposer.

e The County reserves the right to reject all Proposals and components thereof
to eliminate all Proposers responding to this RFP from further consideration
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for this procurement, and to notify such Proposers of the County's
determination.

The County may cancel this RFP without the substitution of another RFP and
terminate this procurement at any time without any liability whatsoever.

The County reserves the right to waive any technicalities or irregularities in
the Proposals.

The County reserves the right to eliminate any Proposer who submits
incomplete or inadequate responses or is not responsive to the requirements
of this RFP.

The County may request Proposers to send representatives to the County for
interviews and presentations.

To the extent deemed appropriate by the County, the County may select and
enter into discussion and negotiations with the Proposer(s) submitting
Proposal(s), which are found to be reasonably susceptible for award.

The County reserves the right to discontinue negotiations with any selected
Proposer.

The County reserves the right, without prior notice, to supplement, amend, or
otherwise modify this RFP.

All Proposals (other than portions thereof subject to patent or copyright
protection) become the property of the County and will not be returned, and
the County reserves the right to utilize all such information contained in the
Proposals without further cost to the County

The County may add to or delete from the Project Scope of Work set forth in
this RFP.

Any and all Proposals not received by the Proposal Submission Date shall
be rejected and returned unopened.

Neither the County, its staff, its representatives, nor any of its consultants or
attorneys will be liable for any claims or damages resulting from the
solicitation, collection, review, or evaluation of responses to this RFP.

The County, including its representatives and consultants, reserves the right
to visit and examine any of the facilities referenced in any Proposal and to
observe and investigate the operations of such facilities.
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e The County reserves the right to conduct investigations of the Proposers and
their responses to this RFP and to request additional evidence to support the
information included in any such response.

By responding to this RFP, Proposers acknowledge and consent to the rights and
conditions set forth in this RFP.

COST OF PROPOSAL PREPARATION AND SELECTION PROCESS

Each Proposal, including preparation of all information required to be included in a
Proposal pursuant to this RFP, shall be prepared at the sole cost and expense
(including, but not limited to, engineering and legal costs) of the Proposer. In
addition, the Proposer shall be solely responsible for all costs (including engineering
and legal costs) incurred by such Proposer in connection with this selection process,
including any costs incurred by the Proposer in any subsequent negotiations
entered into in connection with developing the Proposal. There shall be no claims
whatsoever against the County, its staff, or its consultants for reimbursement for the
costs or expenses (including, but not limited to, engineering and legal costs)
incurred during the preparation of the Proposal or other information required by this
RFP or procurement process or in connection with the selection process or any
negotiations.

TERMINATION OF NEGOTIATIONS

The County at its sole discretion may, at any time, to the extent permitted by
Applicable Law, exclude a Proposer from further participation in any negotiation
process if the County determines that such Proposer is failing to progress in the
negotiations or if the terms of its Proposal are less advantageous than those of
other Proposers and such Proposer is deemed to be no longer susceptible of
selection. The County will give written notice of its decision to the Proposer, which
shall be sent in writing, signed by the County.

WAGE CLAUSE

Pursuant to 102-391, Each Contractor shall agree that in the performance of the
Contract he will comply with all lawful agreements, if any, which the Contractor had
made with any association, union, or other entity, with respect to wages, salaries, and
working conditions, so as not to cause inconvenience, picketing, or work stoppage.

ADDITIONAL OR SUPPLEMENTAL INFORMATION

After receipt of the submittals, the County will evaluate the responses, including the
references, financial statements, experience and other data relating to the
Respondent’s qualifications. If requested by the Fulton County Department of
Purchasing and Contract Compliance, Respondent's may required to submit
additional or supplemental information to determine whether the Respondent meets
all of the qualification requirements.
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REPORTING RESPONSIBILITIES

The successful Proposer will report directly to the Assistant Director, Building
Engineering/Library Projects, or designated representative.

GEORGIA SECURITY AND IMMIGRATION COMPLIANCE ACT

This Request for Proposal is subject to the Georgia Security & Immigration
Compliance Act. Pursuant to the Georgia Security & Immigration Compliance Act of
2006, as amended on May 11, 2009, bidders and proposers are notified that all
bids/proposals for services that are to be physically performed within the State of
Georgia must be accompanied by proof of their registration with and continuing and
future participation in the E-Verify program established by the United States
Department of Homeland Security. A completed affidavit must be submitted on the
top of the bid/proposal at the time of submission, prior to the time for opening
bids/proposals. Under state law, the County cannot consider any bid/proposal
which does not include a completed affidavit. It is not the intent of this notice to
provide detailed information or legal advice concerning the Georgia Security &
Immigration Compliance Act. All bidders/proposers intending to do business with
the County are responsible for independently apprising themselves and complying
with the requirements of that law and its effect on County procurements and their
participation in those procurements. For additional information on the E-Verify
program or to enroll in the program, go to: https://e-verify.uscis.gov/enroll.

See Section 5, Proposal Forms for declarations and affidavits
AUTHORIZATION TO TRANSACT BUSINESS

If the Proposer is a Georgia corporation, the corporation, prior to contract execution,
shall submit documentary evidence from the Secretary of State that the Corporation
is in good standing and that the corporation is authorized to transact business in the
State of Georgia.

If the Proposer is a foreign (non-Georgia) corporation, the corporation, prior to
contract execution shall submit a Certificate of Authority and documentary evidence
from the Georgia Secretary of State of good standing which reflects that the
corporation is authorized to do business in the State of Georgia.

RIGHT TO PROTEST

Any actual bidder or offeror who is aggrieved in connection with the solicitation or
award of a contract shall protest in writing to the Director of Purchasing & Contract
Compliance. An actual bidder or offeror is defined as a person or entity who has
submitted a bid or proposal on the project for which they are filing a protest. A protest
shall be submitted to and received by the Director of Purchasing & Contract
Compliance in writing within 14 days after such aggrieved entity known or should have
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known of the solicitation, the award of contract to another or other acts givingrise to a
protest. An oral protest or a protest to an official, employee, User Department, or
other person apart from the Director of Purchasing & Contract Compliance does not
comply.

FIRST SOURCE JOBS POLICY

It is the policy of Fulton County Government to provide employment opportunities to
the citizens of Fulton County. This policy will apply to all contracts procured through
the Department of Purchasing & Contract Compliance valued in excess of
$200,000. The Prime Contract is expected to utilize the First Source Jobs Program
to fill 50% of the entry level jobs which arise as a result of any project funded in
whole or in part with County funds with residents of Fulton County. Forms are
provided in Section 6 of this RFP.

COORDINATION

1 The County has hired a Program Management Team (PMT) who will provide
a full range of program management services necessary to facilitate
construction and expansion of various libraries for the Atlanta-Fulton Public
Library System Capital Improvement Program Phase |. The PMT will
oversee, monitor, direct, check, review and comment on design and
construction work performed by others. Each of the consultants, Architects
and CM-at-Risk selected for the Atlanta-Fulton Public Library System Capital
Improvement Program Phase | will be required to coordinate their efforts as
noted in their scope of work. Also each selected firm will work in cooperation
with the County’'s PMT, County Staff and Library Administration.

2 The Technology Consultant will work in collaboration with the County’s
selected Construction Manager-at-Risk, Architects and the PMT for the
project(s).

3 The Technology Consultant will coordinate, as necessary, with the County’s

other selected consultants for Furniture, Fixtures and Equipment (FFE) and
Wayfinding Design Services when applicable

PROHIBITION OF FUTURE CONTRACTS
2.271 Prime Contractor

The Prime Contractor selected to provide Technology Design Services, including
any members of the selected team, shall not be eligible to perform any other
services within this program, during the term of this Contract or any extension
thereof. Services for which selected Prime Contractors are ineligible include; design
services, construction, and construction management services.
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2.27.2 Sub-Contractor/Consultant

Sub-Contractors and Consultants to Prime Contractors described in 2.27.1 shall not
be eligible to perform design services under any circumstances where a conflict of
interest exists or may potentially exist. A conflict of interest shall be defined as a
review function of any work performed under the oversight of Prime Contractor’s
Program Management or Architectural Team. In these circumstances the
subcontractor/consultant shall not propose to work on that project.

2.27.3 Employee

Employees of the selected Prime Contractor or Sub-Contractor/Consultant are
advised to avoid conflicts of interest. Full disclosure of their involvement in the
project shall be made, should they decide to propose on other projects within the
Program.

GENERAL REQUIREMENTS

The following information pertains to the submission of a proposal to Fulton County
(“County”), and contains instructions on how proposals must be presented in order
to be considered. If specific conditions or instructions in the text of the Request for
Proposal (“RFP”) conflict with the General Requirements as listed here, those
conditions or instructions in the RFP shall prevail.

1 Proposals submitted in response to the attached RFP must be formatted as
specified in the RFP. Additional sheets, literature, etc., should be clearly
identified.

2 The original and the required number of copies of the proposal must be
returned to:
Fulton County Purchasing Agent
Department of Purchasing & Contract Compliance
130 Peachtree Street, S.W., Suite 1168
Atlanta, Georgia 30303

3. The envelope in which the proposal is submitted must be sealed and clearly
labeled with the RFP project name and number, due date and time, and the
name of the company or individual submitting the proposal. Proposals must
be received by the opening date and time shown on this RFP in order to be
considered. The Purchasing Agent has no obligation to consider proposals
which are not in properly marked envelopes. The Technical Proposal, Cost
Proposal and Contract Compliance submittals shall be submitted in separate
sealed envelopes. The inclusion of any cost information in the Technical
Proposal may result in such proposal being rejected by the County.
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10.

Proposals received after the time and date specified will not be opened or
considered.

By submitting a signed proposal, Offeror agrees to accept an award made as a
result of the submission of the prices and terms contained in that proposal.
Prices proposed must be audited by the Offeror to insure correctness before
the proposal is submitted. Person signing the proposal is responsible for the
accuracy of information in it. The specifications, provisions, and the terms and
conditions of the RFP and proposal shall become a valid contract between
Fulton County and the Offeror upon notice of award of contract in writing
and/or issuance of a purchase order.

Any contract awarded as a result of this proposal, shall comply fully with all
Local, State, and Federal laws and regulations.

Absolutely no fax proposals or reproduction proposals will be accepted, except
that if multiple copies of the proposal are required, photocopies of the original
may be submitted as the additional copies, provided that they are clearly
marked as such.

Type or neatly print company name, as well as the full legal name and title of
the person signing the proposal, in all appropriate places. The Offeror's
signature must be executed by a Principal of the company duly authorized to
make contracts and bind the company to all terms being proposed.

Proposals may be withdrawn upon receipt of a written request prior to the
stated due date and time. If a firm seeks to withdraw a proposal after the due
date and time, the firm must present a notarized statement indicating that an
error was made, with an explanation of how it occurred. The withdrawal
request must be accompanied by documentation supporting the claim. Prior to
approving or disapproving the request, an opinion will be obtained from Fulton
County’s Legal Counsel indicating whether the firm is bound by its proposal.

Proposals for projects that are solicited pursuant to the Georgia Local
Government Public Works Construction Law (O.C.G.A. § 36-91-1 et seq.) may
be withdrawn as follows:

The County must advise Offerors in the request for proposals of the number of
days that Offerors will be required to honor their proposals. If an Offeror is not
selected within 60 days of opening the proposals, any Offeror that is
determined by the governmental entity to be unlikely of being selected for
contract award will be released from the proposal.

Show information and prices in the format requested. Prices are to be quoted
F.O.B. destination, and must include all costs chargeable to the Offeror in
executing the contract, including taxes. Unless otherwise provided in the
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11.

12.

13.

14.

15.

16.

17.

18.

Contract, Fulton County shall have no liability for any cost not included in the
price. The Offeror shall provide Fulton County the benefit through a reduction
in price of any decrease in the Offeror's costs by reason of tax exemptions
based upon Fulton County’s status as a tax-exempt entity.

Propose all items specified or indicate under each item what alternative is
being proposed and why it should be considered in lieu of the original
specification. Failures to indicate any exceptions shall be interpreted as the
Offeror’s intent to fully comply with the specifications as written. Conditional or
qualified proposals (except as specifically allowed in the specifications) are
subject to rejection in whole or in part.

Fulton County shall be the sole judge of the quality and the applicability of all
proposals. Design, features, overall quality, local facilities, terms and other
pertinent considerations will be taken into account in determining acceptability.

The successful Offeror must assume full responsibility for delivery of all goods
and services proposed and agree to relieve Fulton County of all responsibility
and costs for prosecuting claims.

The successful Offeror must assume full responsibility for replacement of all
defective or damaged goods and/or performance of contracted services within
thirty (30) days notice by the County of such defect, damage or deficiency.

The successful Offeror must assume full responsibility for providing warranty
service on all goods, materials, or equipment provided to the County with
warranty coverage. Should a vendor be other than the manufacturer, the
vendor and not the County is responsible for contacting the manufacturer. The
Offeror is solely responsible for arranging for the service to be performed.

The successful Offeror shall be responsible for the proper training and
certification of personnel used in the performance of the services proposed.

The successful Offeror shall not assign, transfer, convey, sublet, or otherwise
dispose of any contract resulting from the RFP or of any of all of its rights, title
or interest therein without prior written consent of the Fulton County Board of
Commissioners.

Proposals must contain references which reflect successful completion of
contracts for the types of goods, materials, equipment, or services for which
the vendor is submitting a proposal to the County. In instances where that
does not apply, the proposal must contain a statement and supporting
documentation demonstrating such expertise, knowledge, or experience to
establish the vendor submitting the proposal as capable of meeting the
demands of the proposal should an award be made to them.
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19.

20.

21.

22.

23.

24.

25.

26.

27.

Offerors submitting proposals may be required to furnish evidence that they
maintain permanent places of business of a type and nature compatible with
their proposal, and are in all respects competent and eligible vendors, able to
fulfill the terms of the specifications. Fulton County may make such
investigations as it deems necessary to determine the ability of the Offeror to
perform such work, and reserves the right to reject any proposal if evidence
fails to indicate that the proposed vendor is qualified to carry out the obligation
of the contract and to complete the work satisfactorily.

By submitting a signed proposal, Offeror certifies that there has been no
collusion with any other Offeror. Reasonable grounds for believing Offeror has
an interest in more than one proposal will result in rejection of all proposals in
which the Offeror has an interest. Any party to collusion may not be
considered in future proposals for the same or similar work.

Upon notice of selection, the Offeror submitting the proposal is obligated to
perform. Should a successful Offeror refuse to enter into a contract
subsequent to an award, a penalty may be assessed and/or the Offeror may
be found to be “non-responsible” in the future.

In case of default by the successful Offeror, Fulton County may procure the
articles or services from another source and hold the successful Vendor
responsible for any resultant excess cost.

Successful Offerors contract directly with the County and are the party or
parties obligated to perform. Contracts may not be assigned and any failure to
perform the Contract in accordance with the specifications will constitute a
breach of contract and may result in an Offeror being found to be “non-
responsible” in the future.

Invoice(s) must list each item separately and must show Fulton County’s
purchase order number as well as the proper department and address to
whom the service or product was provided.

Fulton County reserves the right to accept or reject any or all proposals, or any
part thereof, and to waive any technicalities. Fulton County reserves the right
to award a contract based on this RFP and the proposal(s) received (in whole
or in part) to one or several Vendors.

Awards will not necessarily be based on cost alone. Other factors, as detailed
in the RFP, will be considered in determining what proposal will be deemed to
best meet the needs of Fulton County.

All proposals and bids submitted to Fulton County are subject to the Georgia
“Open Records Act”, Official Code of Georgia, Annotated (O.C.G.A.) § 50-18-

70 et seq.
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28.

20.

30.

31.

All proposals and bids submitted to Fulton County involving Utility Contracting
are subject to the Georgia law governing licensing of Utility Contractors,
O.C.G.A. §43-14-8.2(h). The Utility Contractor License number of the person
who will perform the utility work shall be written on the face of the bid
envelope.

Prior to beginning any work, the successful Offeror shall furnish to Fulton
County (for the contracting firm and for any subcontractors) a certificate from
an insurance company showing issuance of Workers’ compensation coverage
for the State of Georgia or a certificated from the Georgia Workers'’
Compensation Board showing proof of ability to pay compensation directly.

It is the policy of Fulton County that the evaluation and award process for
County contracts shall be free from both actual and perceived impropriety, and
that contacts between potential vendors and County officials, elected officials
and staff regarding pending awards of County contracts shall be prohibited.

No person, firm, or business entity, however situated or composed, obtaining
a copy of or responding to this solicitation, shall initiate or continue any verbal
or written communication regarding this solicitation with any County officer,
elected official, employee, or designated County representative, between the
date of the issuance of this solicitation and the date of the County Manager’s
recommendation to the Board of Commissioners for award of the subject
contract, except as may otherwise be specifically authorized and permitted by
the terms and conditions of this solicitation.

All verbal and written communications initiated by such person, firm, or entity
regarding this solicitation, if same are authorized and permitted by the terms
and conditions of this solicitation, shall be directed to the Purchasing Agent.

Any violation of this prohibition of the initiation or continuation of verbal or
written communications with County officers, elected officials, employees, or
designated County representatives shall result in a written finding by the
Purchasing Agent that the submitted bid or proposal of the person, firm, or
entity in violation is “non-responsive”, and same shall not be considered for
award.

Any Offeror intending to respond to this solicitation as a Joint Venture must
submit an executed Joint Venture Agreement with this offer. This agreement
must designate those persons or entities authorized to execute documents or
otherwise bind the Joint Venture in all transactions with Fulton County, or be
accompanied by a document, binding upon the Joint Venture and its
constituent members, making such designation. Offers from Joint Ventures
that do not include these documents will be rejected as being “non-
responsive”.
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Section 3

SECTION 3
PROPOSAL REQUIREMENTS

SUBMISSION REQUIREMENTS
3.1.1 Proposal Submission Date and Submittal Format

All Proposals, including all attachments, must be received by the County in a
sealed package no later than August 8, 2011 at 11:00 A.M. and must be
addressed to:

REQUEST FOR PROPOSALS RFP #11RFP78810K-JD
Fulton County Department of Purchasing & Contract Compliance
Public Safety Building
130 Peachtree Street S.E. Suite 1168
Atlanta GA 30303

The Proposal shall consist of a Technical Proposal, a Cost Proposal and all
documents listed on the Required Submittal Checklist (Exhibit 1). The Technical
Proposal shall include proposer information, technical information, business-
related information, and any Technical Proposal forms requested. The Cost
Proposal shall include the Cost Proposal Forms and any information describing
the basis for pricing and must be separately, sealed, marked and packaged.

The required content of the Technical Proposal and Cost Proposal is further
specified in this section of the RFP. The Proposal must be signed and
acknowledged by the Proposer, including certain information to be provided
under oath as required under applicable law, in accordance with the instructions
herein and the various proposal forms.

THE TECHNICAL PROPOSAL, THE COST PROPOSAL AND CONTRACT
COMPLIANCE EXHIBITS SHALL BE SUBMITTED IN SEPARATE, SEALED
ENVELOPES OR PACKAGES. THE INCLUSION OF ANY COST
INFORMATION IN THE TECHNICAL PROPOSAL MAY RESULT IN SUCH
PROPOSAL BEING REJECTED BY THE COUNTY.

Each envelope or package shall be clearly marked as follows

REQUEST FOR PROPOSALS RFP
Project # and Title
[Technical or Cost Proposal]
Proposer's Name and Address
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3.1.2 Number of Copies

Proposers shall submit the following:
Technical Proposal, one (1) original and five (5) copies on CD media in PDF
format.

Contract Compliance Exhibits, one (1) original with the Technical Proposal
marked “Original” and one (1) copy in a separate sealed envelope.

Financial Information, one (1) original with the Technical Proposal marked
“Original” and one (1) copy in a separate sealed envelope.

Cost Proposal, one (1) original and one (1) copy in a separate sealed envelope.
All Proposals must be complete with all requested information
OVERVIEW OF PROPOSAL REQUIREMENTS

Proposers shall submit Proposals in accordance with the content and format
requirements set forth in this RFP. Proposals should be clearly organized and
structured in a manner that allows materials included in the document to be
located easily.

Each of the instructions set forth in this section must be followed for a Proposal
to be deemed responsive to this RFP. In all cases, the County reserves the right
to determine, at its sole discretion, whether any aspect of the Proposal meets the
requirements set forth in this section. The County reserves the right to reject any
Proposal, which in its judgment, does not comply with these Proposal submission
requirements.

SCOPE OF WORK - TECHNOLOGY DESIGN SERVICES

The Scope of Work listed below is to be performed by the Technology Design
Consultant hereafter referred to as “Technology Consultant” and shall consist of
professional technology tasks which have as their objective to coordinate and
document Department of Information Technology (DolT) design specifications,
production of technical documentation and coordination of the installation of
technical equipment with the County’'s Program Management Team
representative, (hereafter referred to as “the PMT"), the County’'s User
Departments, and the County’s current technology vendors.

° The objective is to complete and properly install a fully operational network
at each library, which includes all necessary technology equipment and
library centric applications (See Appendix 5: Integrated Library Systems
“ILS”) for each of the ten (1) library facilities, prior to opening day.
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develop strategies to implement “state of the art” library centric
environment ensuring that all equipment and applications installed will be
supported by the product manufacturer for a minimum of five years.

The Technology Consultant services include:

conducting an analysis of the existing technology network design and
provide recommendations to DolT and Library Administration for
evaluation anticipating future growth for the library’s network plans.

the formulation, coordination, and the installation schedule for equipment
and services for the management of library operations, including the
current ILS, specialty software and hardware that shall deliver video, audio
and interactive game applications.

equipment and applications include: video conferencing, information
displays, auditorium, meeting, and conference room audiovisual
capabilities, as well as, telephone and web based conferencing options in
Community Rooms. In addition, the design and implementation of video
communications spaces with video telepresence (offering face to face
communications via Skype or other sources) shall be implemented for
meeting spaces. Configurations for centralized and decentralized dial
plans shall provide security against external attacks with inspection
firewalls.

working with DolT, review the existing RFP llick _here to view RFP
11RFP77846YB-BR _Countywide/Enterprise IP_Access Control & Videg
Surveillance System and Maintenance Program| that addresses Physical
Security and Collection Security in conjunction with Library Administration.
(See Appendix 4: Security Standard Example). The solution must be an
IP-based security solution with open-platform video management systems
with user-friendly "Events Management" capabilities. In addition, the
recommended design must allow for easy access control, perimeter
detection software, and an expandable video- based system suitable for
all County buildings. It must ensure a fully integrated security solution with
video recording of access control events as they occur. It must support
small to large scale systems, combining video surveillance capabilities
with access control management. Finally, intelligent lighting control and
sensors shall be designed to enable camera surveillance that deters
crime.

all technology design recommendations shall be authorized by DolT and
be performed in accordance with the standard of care set forth by DolT
and as described below:

Section 3
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° The technology equipment for the Library facilities shall be suitable for
the purposes for which it is intended,

° must comply with all applicable codes and laws, and

° be completed on a timely basis in the context of the overall building
program,

° the context of the design and construction of each library project and

within the approved construction budget.

The services are described under the project phases in which they customarily
occur. The County reserves the right to designate the phasing of segregated
portions of the Work and to modify the Technology Design Plan. The
Technology Design Plan shall also include accommodations for Technology
Data Recovery and a Technology Crisis Management Plan as an important
component of the County’s preparedness strategy for technology organizational
resilience management.

It may be necessary to integrate multiple systems to guarantee the highest
probability for effective communication at the libraries. This newly designed
Technology System should involve several County systems like Ethernet,
wireless and cellular technologies, along with dedicated cabling systems and
fiber optics options. New and future Technologies for IP Security Cameras that
produce better images, higher resolution and have more flexibility than analog
cameras must be included as a cost effective design option for the libraries. An
IP security camera must be programmed to display an alert and record video
only when the space is disturbed inappropriately.

The Technology Design Consultant’'s prototypical Technology Standards for the
County shall provide technical uniformity for all ten (10) library projects and
economies of scale for direct purchase via the DolT’s uniform volume discount
procurement process. The new Technology Design Standards for the libraries
must allow for a uniform technical approach for documentation and procurement
for future County projects and future capital construction phases.

A. SECURITY TECHNOLOGY DESIGN SERVICES

The Technology Consultant will study the project sites for the new libraries
and library additions included in this proposal to gain an understanding of
the neighborhood environments. From a security standpoint based on this
understanding of the project site, a review of each Library Building
Program and meetings with the library staff, the Technology Consultant
will conduct a needs analysis. The outcome of this process will be an
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agreement from all stakeholders on how the libraries should look, sound
and feel like from a security perspective. The Technology Consultant will
express this perspective in a written Physical Security Plan. The
Technology Consultant will be responsible for assisting the Construction
Managers (CM) and County with procurement and installation of all
components of the Security System for the new libraries and
renovations/additions. This system shall be deemed compatible with the
existing Security System (prior to procurement authorized by the General
Services Department and DolT) in order to ensure compatibility with
existing technology used by the County.

Components of the Library Security System which the Technology Consultant is
responsible for may include the following:

° recommendations for Crime Prevention through Environmental Design
(CPTED), building accessories with the purpose of intrusion resistance,
° electronic building security systems including intrusion detection devices

such as motion or audio sensors, panic alert systems, door sensors and
related monitoring, video surveillance, door access control systems, book
theft protection systems and controllers for integration of security and
other building systems.

Components of the Library Security System do NOT include the following items:
building accessories with Life Safety purpose, fire detection, associated alarm
systems and emergency power. The Technology Consultant is not responsible
for the implementation of these items that are not components of the Security
System since these items will be addressed by the Architect;, however, the
Technology Consultant must coordinate many of these non-security listed items.
However, it is the responsibility of the Technology Consultant to ensure that
these systems are compatible with the existing Security System infrastructure
used by the County prior to procurement

The Technology Consultant Services will be provided in a timely manner in the
context of the overall building program and in the context of the design of each
branch library in phases as indicated below.

The following is a list of utilities/services/systems that the Technology Consultant
will design, and coordinate (with the appropriate County Department listed) for
each of the ten (10) library projects in accordance with current and future County
Technology Standards:

a) The  Technology  Consultant  will investigate Library IT,
Telecommunications, AV Systems, Security System and Library
Equipment needs using the Library Building Program as a resource and
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meet with Library staff to determine the quality and quantity of technology
expected,

The Technology Consultant will tabulate the findings of the investigation
and include in the Technology Plan along with an analysis of the current
network design and traffic volume, type and pattern for bandwidth
recommendations;

The Technology Consultant shall communicate and coordinate the
library’s technology design and equipment with the following County
Departments: DolT, General Services Department, Security and the
Library Department.

The County’s DolT will purchase and install the following equipment that is
included in the Technology Design Consultant’s plans for each of the libraries:

Computers, printers, scanners, etc

WAN (Wide Area Network) connection to County/Library System

WAN and LAN Network equipment and racks/Standards for IT
Rooms/Closets

Network wiring/Fiber/conductors/associated wire management systems, cable
management system

LAN (Local Area Network) Design

Firewall security and filtering system

Wireless System throughout (coordination with end user group)

Connectivity to Library System’s current Cable vendor or Satellite Dish
system

AV System Standards (w/video telepresence Video Wall system with
surround sound)

County’s Photocopy Machine Vendor

County’'s Telephone Systems (fax machines Standards/ Voiceover P
Standards) design and coordination by Technology Design Consultant
Connectivity to existing Library Telephone System

Public Address System / coordination between Departments

Anti-theft devices for materials control

Components necessary to achieve desired operational network.

GC Requirements (Install conduit and pull string only). Technology
Consultant shall provide Construction schedule for coordinating equipment
installations

GPLS provides all circuits for library projects

DolT will supply all County IT Standards to the Technology Design
Consultant’'s (Software, Hardware, Servers and Storage, Networks and
Telecommunication, Mobile Devices and GIS)

General Services Department will provide the Technology Consultant the existing
County Standards for:

Section 3
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Section 3

Fire detection/alarm integration (design provided by Architect)

Emergency power (design provided by Architect)

Public Address System coordination and installation based on County
standards, once they are defined and outlined by the General Services
Department and DolT for the Technology Design Consultant.

Emergency Power Coordination (for Data Backup and Disaster Recovery)

AV Systems

The County’s Security vendor will purchase and install all security equipment.

The County’s building: security system standards (including access control
and CCTV) shali be integrated into the technology plan.

Builder's Hardware Standards: (Technology Consultant will assist the
Architectural team with specifications).

Technology Consultant will design the PA system for the ten (10) libraries and
will coordinate design with Public Address Systems used in other County
buildings.

Emergency Notification Systems must work with the County’'s current and
future Public Address Systems. The system shall be robust enough to work
during catastrophic events in order to reach all occupants in all areas with the
appropriate message in accordance with National Fire Protection Association
(NFPA) standards and Internet Protocol (IP) communication standards.

County Emergency Management (Code Red) will provide the Technology
Consultant the existing County Standards:

The Technology Consultant will ensure that all emergency notifications
adhere and are compatible with the Emergency Management Department
procedures and protocols.

Library Department will coordinate with DolT for the specifications for the
following library equipment:

Self-check and Library Inventory System

Automated Materials Handling System (AMHS)

RFID

Smart Card Systems

Integrated Library Systems — (See Appendix 5)
Children’s/Teen Services specialty software/hardware
GPLS provides all circuits for library projects
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Notes

1.

Each of the above listed departments will provide their standards to the PMT and
the Technology Design Consultant prior to the issuance of Notice to Proceed.

The above departments will provide the necessary documents for the
Technology Consultant to use in specifying and integrating the library project’s
required hardware and software needed for each project.

During the design phase the Technology Consultant shall meet with the above
departments’ designated staff to review the designs that will be incorporated with
the final plans and specifications.

As technology updates become available to the marketplace, even after the
design has been completed by the Technology Consultant and prior to the
procurement of equipment, the County expects to take advantage of
opportunities for improved or enhanced products and services that become
available after the design plans and documents have been completed and/or
approved.

The Technology Design Consultant's Scope of Work does not include HVAC
controls for the BAS (building automation system). It also does not include
electrical transmission, distribution and grounding.

General:

1.

Section 3

The Technology Consultant shall utilize CADD; object based drawing formats for
the preparation of the drawings and plans. This format will be coordinated with
the Architectural disciplines and shall begin to be utilized no later than the Design
Development Phase of drawing preparation.

. Drawings shall be printed on bond, to an appropriate scale, at a size no less than

24 inches X 36 inches. Additionally, drawings may be transmitted electronically in
PDF file format when requested by the County. Specifications and reports
required in this Scope of Work shall be 8 %2 inches X 11 inches except as
indicated otherwise and may be transmitted in PDF file format when requested
by the County.

The Technology Consultant shall designate a Project Manager to represent the
Technology Consulting firm to the County and oversee the Technology activities
which have been approved by General Services, Library Administration and
DolT. The PM shall represent the Technology Consultant on an as needed basis
throughout the term of this Agreement. The Technology Design Consultant's
Project Manager shall remain current with all Project Technology activities and
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shall have the authority to obligate the Technology Consultant to schedules,
manpower loading, or other measures necessary to perform the services of this
Agreement. The Technology Design Consultant’s Project Manager shall remain
assigned to this Project while in the employ of the Technology Design
Consultant, unless permitted otherwise in writing by the County.

B. Code Requirements and Standards:

1. The Technology Consuitant shall have access to, and be familiar with all
codes and requirements that are applicable to the project and shall document
compliance as required for each part of the Technology design phase as
described in this Scope of Work.

2. The Technology Consultant shall meet with authorities having jurisdiction over
the project to review the proposed design(s), submit required documents and
secure documented approvals of governmental authorities as required to
proceed with each phase of design. The Technology Consuitant shall
continually inform the County of the projects status relative to code and other
regulatory requirements.

3. Revisions required by the County or other governmental authorities shall be
incorporated into the documents with cost estimate adjustments provided for
the revisions where scope, quantity and/or unit costs are affected.

4. Fulton County DolT, Telecommunications, Audio Visual Systems, Security,
General Services Department Standards: The Design Consultant’s design
and specifications shall comply with Fulton County’s Standards. A copy of
these standards is incorporated into the Owner-Technology Consultant
Agreement by reference. Copies of the standards are available from the
County upon request.

Coordination:

1. The Technology Consultant will work in collaboration with the County’s selected
Construction Manager at Risk and PMT for the project in matters including
constructability, cost control and timely progress.

2. The Technology Consultant will coordinate, as necessary, with the County’s
other selected Consultants for Furniture, Fixtures and Equipment (FF&E) and
Wayfinding (Signage) when applicable. Documents produced by the Design
Consultant’s design and specifications will be incorporated with the Architect’s
documents as described in this Scope of Work.
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3.

The Technology Consultant will use the County’s web-based project
management system during each phase of the work. The use of this system may
include communication through project standard documents, review of schedule,
cost—information. The collaboration will involve, at a minimum, the training
required for the use of the system, Requests for Information (RFI), meeting
minutes, Change Order and Action Item communication between the Technology
Design Consultant, Program Manager (PMT) and County. Updating the
Documents Log with all Drawing and Specifications revisions will be included in
the services. The Technology Consultant may upload e-versions of supporting
documents, progress photos and drawings. The Technology Consultant shall
prepare each submittal in a comprehensive format including Coversheet, Index,
Lists of Abbreviations and Code Narratives as appropriate for the document. The
Technology Consultant will identify each Project within the Program according to
the name the County has determined at the time of the submittal. Training
required to use the project management system will be provided locally by the
County. The Design Consultant’s time for training will not be reimbursed.

The Technology Consultant agrees to provide coordinated professional services
including the necessary documents, conferences, presentations and presentation
materials required by the County and indicated in the Scope of Work and within
the Agreement.

Project Phasing

1.

The phases include

PHASE 1 PROGRAMMING

PHASE 2 SCHEMATIC DESIGN

PHASE 3  DESIGN DEVELOPMENT
PHASE 4 CONSTRUCTION DOCUMENTS
PHASE 5 BID/PRICING PHASE

PHASE6 CONSTRUCTION

PHASE 1: PROGRAMMING (for each project)

Programming: Technology — IT, Telecommunications, AV Systems, Security and
Library Equipment (for each library):

Section 3

A. Investigate Library needs using the Library Building Program as a
resource and meeting with Library staff to determine the quality and
quantity expected. Identify and request additional planning and
management documents for review. Tabulate the findings of the
investigation and include in technology plan.
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Section 3

Communicate with Library Staff, DolT's Program Manager, PMT and other
pertinent County Departments as necessary through the entire duration of
the contract.

Develop strategies to implement state of the art library information
technology, Telecommunications, AV Systems, Security, and Library
Centric Equipment and ensure that all equipment installed will be
supported by the product manufacturer for a minimum of five years.

Develop a list of hardware and software components with quantities and
specifications that meets project requirements by the Library staff.

The Auburn Ave Research Library shall require special Programming
requirements to accommodate its archival collection needs. A specialized
library schedule will be required for this unique branch library.

Analyze the current network design and traffic volume, type and pattern
for bandwidth recommendations.

Review and evaluate compliance with and make recommendations
regarding the budget & schedule. Relate recommendations to a
documented procurement (cash flow) plan to be included in technology
plan.

Develop strategy for coordinated implementation of for all library projects
included in this RFP to the best advantage of the library.

Submit a draft technology plan document of all programming phase tasks
to the library and project staff to review. Revise to incorporate the library
and project staff comments and provide a final technology plan.

The Technology Consultant shall examine and analyze available
information provided by the County and shall advise and recommend as to
additional information necessary to begin specific Technology design work
on the Project.

The Technology Consultant will investigate Library Security needs using
the Library Building Program, meeting with Library staff and local law
enforcement personnel to determine specific security goals. This
investigation will be summarized in a written Security Plan expressing the
agreed upon strategy for Library Security; develop a specification for the
Security System items meeting the project requirements and the wishes of
the Library staff; develop a preliminary cost estimate for furnishing and
installing a complete Security System; act as an agent for the Library in
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Section 3

dealing with Security vendors; review and evaluate compliance with, and
make recommendations regarding, the Security Systems Budget and
Schedule; relate recommendations to a documented Procurement (cash
flow) Plan.

Programming Phase Deliverables:

Program Schedule

Table of equipment/products (overall program)

All Equipment Specifications

Procurement (cash flow) Plan

Technology Plan / Strategy& Security Plan (in conjunction with

DolT
o Network Diagrams
o Cost Estimates

PHASE 2: SCHEMATIC DESIGN (for each project)

Schematic Design - SD Phase: Technology - IT, Telecommunications, AV
Systems, Security and Library Equipment (for each library)

A

Tabulate preliminary selection of products including associated quantities
and range of cost. Review Schematic documents with consideration to
area requirements of equipment and utilities included in the building
program. Coordinate project schedule for Technology Consultant services
with Architect’'s and PMT’s schedule.

For Security Design

1 During the Security Design planning phase, the Technology
Consultant will work with local law enforcement officials to
determine that appropriate security features are in place for each of
the libraries.

2 Visit the Program Sites and surrounding neighborhoods during the
daylight hours. Note physical security concerns and review any
existing Security Systems and procedures at neighboring facilities.

3 Visit the Program Sites in the evening/night to take light level
measurements for comparison with national standards for safety
and security.

4. Interview law enforcement officials responsible for the project
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vicinity.

) Develop a written Security Review Report including a summary of
possible and observed threats, priorities and needs, discussions of
security issues related to the Program Sites and recommendations
for a Security strategy and action plan to guide future Security
efforts at the sites. The recommendations may include alternative
approaches. The recommendations will include Site Planning
CPTED recommendations. The Security Review Report will be
related to the Programming Security Plan.

6 Meet with the project team to review findings and explain
recommendations.

7 Review Architects Schematic documents for Security related issues
and concerns.

8. Refine cost estimate for complete Security System

SD Phase Deliverables:

. Project schedules

o Project Security Review Report for all ten Phase 1 Libraries

o Schematic table of project products

o Cost Estimates (IT/Telecom, AV, Security & Other Library

Equipment)
Ten (10) sets of documents (IT/Telecom, AV, Security & Other
Library Equipment) for each project for County approval

PHASE 3: DESIGN DEVELOPMENT (for each project)

Design Development - DD Phase: Technology - IT, Telecommunications, AV
and Security and Library Equipment (for each library)

Section 3

A

Product Layout (facility plan drawings) shall be coordinated with Architects
design development documents as well as FF&E consultant’s documents.

Tabulate selection of products including associated quantities and cost
related to design development layout. Include estimation on installation
cost in table.

Attend Design Development document review meetings that involve

Technology.
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5.

For Security design the Technology Consultant shall

Prepare facility plan drawings showing device locations coordinated with
Architect's drawings. Coordination includes providing Architects with
system requirements related to power distribution, UPS, grounding and
A/C requirements. Once the Architects complete the design for power
and furniture layout, DolT will mark on the drawings for the placement of
data and voice network drops.

Work with the Architects to coordinate door hardware and millwork.

Tabulate selection of products including associated quantities and cost
related to DD layout.

Attend DD document review meetings, which shall involve Police/Security
representatives and DolT, where applicable, thereby, ensuring that the
Technology Consultant design meets County standards.

Update and refine further the cost estimate

DD Phase Deliverables:

DD Technology layout drawings

DD Table of project Technology products

Cost Estimates

Ten (10) sets of documents for (IT/Telecom, AV, Security & Other
Library Equipment) each project for County approval

PHASE 4: CONSTRUCTION DOCUMENT PHASE (for each project)

Construction Document - CD Phase: Technology-/T, Telecommunication
AV and Security and Library Equipment (For each library)

A.

Section 3

Product Technology layout shall be coordinated with Architect’s
construction documents as well as FF&E documents, including utility
requirements.  Tabulate selection of products including associated
quantities, cost and color/finish selection criteria related to final
construction documents layout. Attend construction document review
meetings that involve Technology and incorporate review comments in
corrected final construction documents. Obtain color, finish and other
optional selections related to construction documents.
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B. For Security design, the Technology Consultant will

1

Produce Security Construction Documents (CDs) that will become
part of Architects CDs. Coordinate with work of DolT and
Furniture, Fixtures and Equipment (FF&E) Consultant’s documents.

Tabulate selection of Security Products including associated
quantities, estimated cost and color/finish selection criteria related
to final CD layout.

Attend CD review meetings that involve Security and incorporate
review comments in final CDs. CDs shall consist of drawings and
specifications as needed to explain the Security Systems
completely and accurately.

Obtain finish and other security optional selections related to CD
layout.

Provide Schedule of Production for complete Security Program

Finalize cost for procurement and installation of a complete,
operational, Library-wide Security System.

CD Phase Deliverables:

CD Phase Technology Ilayout drawings (with details) and
specifications

Schedule listing of selected project Technology products

Cost Estimate

Periodic copies of in-progress documents for review by the County
Two complete sets of Drawings and Specifications bearing the
signature and seal of the Technology Consultant and respective
engineers as required by the State of Georgia laws and regulations.
At this same time, electronic files of the drawings and specifications
shall be provided in PDF format that are printable at full size.

PHASE 5: BID/PRICING PHASE (for each project)

A. The Technology Consultant shall assist the PMT and the County on each
project by providing drawings and specifications for the County’s bid
packages.

Section 3
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B

The Technology Consultant shall assist the PMT and the County with
addenda and clarifications in response to questions raised during the
bid/pricing phase.

PHASE 6: CONSTRUCTION PHASE (for each project)

Section 3

A

Assist the County, as directed with the purchase of Hardware and
Software for the program. Assist the County, as directed with coordination
of related Consultants and arrangements with vendors providing labor
required for complete and total installation of all Hardware and Software
included in the program in accordance with the project schedule and
specifications. Test, evaluate and certify, in conjunction with DolT, the
performance of network and all related Technology systems in accordance
with plans and product specifications. Provide services related to the
maintenance of warranties. Assist the County with coordination of County
training for all features of every instrument of included in the project before
opening day and troubleshooting for a period after the completion of the
project as indicated in product specifications.

For Security design, the Technology Consultant will, in coordination with
DolT:

1 Review and coordinate with the Schedule for Construction
2 Review submittals for compliance with the CDs
3 Respond to construction Technology RFIs and attend any

coordination meetings set by CM.

4 Observe and report periodically (at least monthly, through Grand
Opening Day) on the progress of purchases and installation of
components of the Security Systems.

5 Manage County training for complete operation of all components
of Library Security before opening day.

Construction Phase Deliverables:

. Provide County assistance with submittal review, vendor
purchases, and schedule for purchase and installation
o Trouble shooting for operational products/systems
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o Assistance with obtaining product submittals, support and

warranties
o Technology systems testing evaluations
. Provide County Assistance with training

General Considerations

This Request for Proposal (RFP) is for a Technology Consultant to provide Technology
Design Services and related planning, labor and materials for eight (8) New Libraries,
and two (2) Renovation/Expansion projects in accordance with the following:

A

3.4

Section 3

It is intended that Technology Design Consultant’'s services will result in all
drawings, specifications, permits, and other documents necessary for the
provision of the projects listed, with hardware and service in coordination with
other Consultants and vendors.

The selected Technology Consultant shall contract directly with the County for
these services, but shall report to the County’'s PMT. The PMT shall have the
authority, acting as the County’s agent, to transmit instructions, render timely
decision, and ensure that the County’s interests are protected in all issues
related to design, construction and furnishing of the library projects.

A detailed Scope of Work for the project will be developed during negotiations
with the selected Technology Consultant to establish the terms of the agreement
for professional services. The Scope of Work shall be as described herein and
shall be based upon the building program and budget established for each
project.

1. Construction Administration: The Technology Consultant is charged with
final equipment inspection and shall submit field reports for each site visit.

2 The Technology Consultant and County representatives shall at all times
be provided with and have access to the work at any time when in
preparation or progress.

3 The Technology Consultant shall be required to attend meetings during
equipment installation.

TECHNICAL PROPOSAL FORMAT AND CONTENT

The Technical Proposal shall include the appropriate and requested information
in sufficient detail to demonstrate the Proposer's knowledge, skills and abilities to
provide requested services.
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The Technical Proposal shall be arranged and include content as described
below:

Section 1 - Executive Summary (2 page maximum)

The executive summary shall include the following information

= Provide the legal name of the entity responding to this proposal

Provide the business type of the entity responding to this proposal (i.e
Joint Venture, Partnership, etc).

Include a brief statement of approach to the work, understanding of the
project's goals and objectives and demonstrated understanding of the
project’s potential problems and concerns.

Section 2 - Project Plan (4 page maximum):

1.

Name, address and telephone number of one (1) individual to whom all future
correspondence and/or communications will be directed.

. The Project Plan must address the management approach in completing the

work identified in Section 3.3 Scope of Work. At a minimum, the plan must
identify all major tasks, when the major tasks will start and finish, planned
reviews of work associated with each major task, project completion date, and
any other information that will assist in the planning and tracking this project
successfully. Describe methodologies including best practices and
benchmarks to be used.

Description of project deliverables

Section 3 — Project Team Qualifications/ Qualifications of Key Personnel

1.

Section 3

Provide resumes for each of the key personnel proposed for this project with
specific emphasis on the Technology Design Consultant’s Project Manager.

. All proposed key personnel must have at least a minimum of three (3) years

work experience in the State of Georgia.

The Project Manager must have a minimum of five (5) years experience in
Technology Design, similar to that described in this RFP.

Each resume should be limited to no more than three (3) pages per person
and be organized according to the following:
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Name and Title

Professional Background

Current and Past Relevant Work Experience

Include two (2) references for each key personnel member on
similar projects.

Section 4 — Relevant Project Experience

Identify three (3) projects where the Proposer has performed Technology Design
Services that are similar in size and scope of work (new and renovated libraries
outlined in this RFP). Limit your response to two (2) pages per project; please
provide the following information for each project:

e The name of the project, the owner, year performed and the project
location.

e A description of the project.

e A reference, including a contact name, addresses and phone number.
This reference should be the owner’s staff member who was in charge of
the project for the owner.

e A description of any experience with library technical equipment such as
AMHS, RFID, Self-Check Systems, etc.

e List project scope, timeline and costs.

Section 5 — Proposer Financial Information

It is the policy of the County to conduct a review of a firm’s financial responsibility
in order to determine the firm's capability to successfully perform the work.

If submitting as a Joint Venture, Partnership, Limited Liability Corporation or
Limited Liability Partnership, the financials must be submitted for each entity that
comprises the prime contractor.

The following documentation is required in order for the County to evaluate
financial responsibility:

(1) Provide audited financial statements for the last three (3) years,
including income statements, balance sheets, and any changes in
financial position.

(2)  The latest quarterly financial report and a description of any material
changes in financial position since the last audited financial statement.

(3) Proposer's most recent Dun & Bradstreet, Value Line Reports or other
credit ratings/report.

(4) Identify any evidence of access to a line or letter of credit.
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Section 6 - Availability of Key Personnel

(1)  Percentage of time key personnel will spend on this project
(2) Current workload of key personnel

Section 7- Past Performance on Previous Contracts

(1)  Provide a list of four (4) contracts performed that are similar in nature
to the work described in the RFP, with references for each contract
identified. References provided will be contacted.

Section 8 - Local Preference

Local Preference is given to businesses that have a business location within the
geographic boundaries of Fulton County. The term business location means that
the business has a staffed, fixed, physical place of business located within Fulton
County and has had the same for at least one (1) year prior to the date of the
business’ submission of its proposal or bid, as applicable and has had held a
valid business license from Fulton County or a City located within Fulton County
for the business at a fixed, physical, place of business, for at least one (1) year
prior to the date of the business’ submission of its proposal or bid as applicable.

In order to receive the Local Preference points of ten (10) points the Proposer
must meet one (1) of the following criteria, provide supporting documentation as
required and certify under oath that it is eligible to receive the local preference
points by signing and submitting Form H, Local Preference Affidavit located in
Section 5 of this RFP

The Proposer must indicate which one (1) of the following criteria they will utilize
in order to receive local preference:

1. Business having a business location within the geographic boundaries of
Fulton County.

The following supporting documentation must be provided:

= Copy of occupational tax certificate (business license) form Fulton
County or a City located within Fulton County, or;

= Copy of a lease or rental agreement, or;

* Proof of ownership interest in a location within the geographical
boundaries of Fulton County.

2. Businesses where at least fifty-one percent (51%) of the owners of the business
are residents of Fulton County but the business is located outside of Fulton
County.
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The following supporting documentation must be provided
Provide the residential address of the business owner(s)

3. Businesses where at least fifty-one percent (51%) of the employees of the
business are residents of Fulton County but the business is located outside of
Fulton County.

The following supporting documentation must be provided:
* Provide a list of all employees name and address

Failure to provide the required supporting documentation with your proposal
submittal shall result in your firm receiving a “0” (zero) for Local Preference. In
the event the affidavit or other declaration under oath is determined to be false,
such business shall be deemed “non-responsive” and shall not be considered for
award of the applicable contract.

Section 9 — Disclosure Form and Questionnaire

It is the policy of Fulton County to review the history of litigation of each Proposer
that includes bankruptcy history, insolvency history, civil and criminal
proceedings, judgments and termination for cause in order to determine whether
a firm’s business practices, legal practices and overall reputation in the industry
is one that would be acceptable to perform work for Fulton County. The
Disclosure Form and Questionnaire is provided in Section 5, Proposal Forms,
and Form D.

Section 10 - Cost

The respondent with the lowest total cost will receive the full 10 points. For
respondents with the second, third, fourth, etc., their total costs will be divided
into the lowest cost and multiplied by 10, the total points allowed for cost.

The County has established the following formula to evaluate cost proposals for
Request for Proposals (RFP):

Lowest cost submitted

Each successive cost X Points allocated for cost in RFP = Cost proposal
score
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3.5 COST PROPOSAL FORMAT AND CONTENT
The Cost Proposal shall be provided in a separate sealed envelope. The Cost
Proposal shall include current information and shall be arranged and include
content as described below:
Section 1 - Introduction
The Proposer shall include an introduction which outlines the contents of the
Cost Proposal.
Section 2 - Completed Cost Proposal Forms
The Proposer is required to complete all of the Cost Proposal Forms provided.
Section 3 11RFP78810K-JD

Technology Design Services for Eight (8) New Branch
Libraries and Two (2) Library Renovations/Expansions

3-22



COST PROPOSAL SUMMARY
CONTRACT FEE SUMMARY FOR TECHNOLOGY DESIGN SERVICES for
ATLANTA — FULTON LIBRARY CAPITAL IMPROVEMENT PROGRAM-PHASE 1

PART 1 - GENERAL
1. PROGRAM 2. Proposal No

Technology Design Services for Eight (8) New Branch Libraries and
Two (2) Renovations/Additions To Existing Libraries

3. Name of Consultant: 4. Date of Proposal
Address:
00/00/11
PART II - LABOR RELATED COSTS
5. Direct Labor Hourly Estimated Estimated
Rate Hours Cost TOTAL
Principal (Partner or Senior Officer) $( ) ( ) $¢( ) $( )
Systems Engineer $( ) ( ) $( ) $( )
Project Manager (Contact) $( ) ( ) $( ) $( )
Engineer / Senior Technician $( ) ( ) $( ) $( )
Program Engineer $( ) ( ) $¢ ) $¢ )
Trainer (Level 1) $( ) ( ) $( ) $( )
Security Engineer $( ) ( ) $( ) $( )
Clerical / Admin $( ) ( ) $( ) $( )
$( ) ( ) $( ) $( )
$( ) ( ) $( ) $( )
$( ) ( ) $( ) $( )
TOTAL DIRECT LABOR $( )
6. Overhead (Combined Fringe Benefit & Administrative)
Overhead Rate % x Total Direct Labor ( ) $( )
7. SUBTOTAL: Labor + Overhead (Items 5 & 6) $( )
8. PROFIT: Labor Related Costs (Item 7) X % $( )
PART III - OTHER COSTS
9. REIMBURSABLE COSTS
Printing, Binding, Drawings & Specifications $( )
Transportati.on, Mileage, Courier, Overnight Delivery Services $( )
Other (Specify)
SUB-TOTAL REIMBURSABLES $( )
CONTINUE ON NEXT PAGE
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PART 1V - SUMMARY
TOTAL AMOUNT OF PROPOSAL IN NUMBERS AND WORDS (Lump Sum Plus Reimbursables)

(Items 5,6,8,9and 10) (8 )

SIGNATURE OF AUTHORIZED REP:
TITLE:
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3.6

SCOPE OF SERVICES TO BE PROVIDED BY OTHERS

The County will obtain services, under separate contracts, a variety of consultant
resources and services including, but not limited to the following:

Construction Manager (CM).
Architectural and Engineering (A/E) firms.
Construction Field Monitoring and Inspection Services for the Program.

Material Testing and Quality Assurance/Quality Control Consultants as required
to ensure the integrity of the design and construction for the Program.

Environmental Consultants.
Planning Consultants.
Land Acquisition.

Countywide/Enterprise IP Access Control & Video Surveillance System and
Maintenance Program.

The Program Management Team (PMT) will assist the County in providing schedules,
project controls, coordination of technical work, and management oversight of these
Consultant teams, as requested.

Section 3
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SECTION 4
EVALUATION CRITERIA

41 PROPOSAL EVALUATION - SELECTION CRITERIA

The following criteria will be used to evaluate the proposals submitted in response to
this RFP:

Project Plan 30%
Qualifications of Key Personnel 15%
Relevant Project Experience 10%
Financial Responsibility 5%
Availability of Key Personnel 10%
Past performance on previous contracts 5%
Disclosure Form and Questionnaire 5%
Local Preference 10%
Cost Proposal 10%
TOTAL POINTS 100%
Section 4 11RFP78810K-JD
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5.1

SECTION 5
PROPOSAL FORMS

INTRODUCTION

To be deemed responsive to this RFP, Proposers must provide the information
requested and complete in detail all Proposal Forms. The appropriate
individual(s) authorized to commit the Proposer to the Project must sign the
Proposal Forms. Proposers should reproduce each Proposal Form, as required,
and complete the appropriate portions of the forms provided in this section.

Form A: Certification Regarding Debarment

Form B: Non-Collusion Affidavit of Bidder/Offeror

Form C: Certificate of Acceptance of Request for Proposal Requirements

Form D: Disclosure Form and Questionnaire

Form E: Georgia Security and Immigration Contractor Affidavit/Agreement

Form F: Georgia Security and Immigration Subcontractor Affidavit

Form G: Professional License

Form H: Local Preference Affidavit of Bidder/Offeror

Section 5 11RFP78810K-JD
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5.2

PROPOSAL FORMS DESCRIPTION

Certification Regarding Debarment

Proposer shall complete and submit Form A, which certifies that neither it nor its
subcontractors are presently debarred, suspended, proposed for debarment,
declared ineligible, or otherwise excluded from doing business with any
government agency.

Non-Collusion Affidavit of Bidder/Offeror

The Proposal shall include a copy of Proposal Form B, executed by an
authorized officer of the corporation. Proposals developed by a joint venture shall
be similarly executed by all joint venture participants.

Certificate of Acceptance of Request for Proposal Requirements
Proposer shall complete and submit Form C, which certifies that Proposer has
read the solicitation including all addenda, exhibits, attachments and appendices.

Disclosure Form and Questionnaire
Proposer shall complete and submit Form D, which requests disclosure of
business and litigation.

Georgia Security and Immigration Contractor Affidavit and Agreement
Proposer shall complete and submit Form F, in order to comply with the
requirements of O.C.G.A. 13-10-91 and the Georgia Department of Labor Rule
300-10-01-.02.

Georgia Security and Immigration Subcontractor Affidavit
Proposer shall ensure that any subcontractor(s) that will be utilized for this
project shall complete and submit Form G, Subcontractor Affidavit.

Professional License

Proposer and any subcontractor(s) performing work required by state law to be
licensed must provide a copy of their license for the work they will perform on this
project.

Local Preference Affidavit of Bidder/Offer
Proposer shall complete and submit Form H, which certifies that the Proposer is
eligible to receive local preference points.

Section 5 11RFP78810K-JD
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FORM A CERTIFICATION REG ING DEBARMENT

(1) The Offeror certifies that neither it or its subcontractors is presently debarred,
suspended, proposed for debarment, declared ineligible, or otherwise excluded from
doing business with any government agency. Any such exclusion may cause prohibition
of your firm from participating in any procurement by the Fulton County Government.

(2) If the Offeror is unable to certify to any of the statements in this certification, such Offeror
or subcontractor shall attach an explanation to this bid or proposal.

INSTRUCTIONS FOR CERTIFICATION

By signing and submitting this certification, the Offeror is providing the certification set out
below:

(1) The certification in this clause is a material representation of fact upon which reliance will
be placed. |If it is later determined that the prospective vendor knowingly rendered a
false certification, the Purchasing Agent may pursue all available remedies, including
suspension and/or debarment, for withdrawal of award or termination of a contract.

(2) The prospective Offeror shall provide immediate written notice to the Purchasing Agent if
at anytime the Offeror learns that its certification was erroneous when submitted or has
become erroneous by reason of changed circumstances.

3) Offeror shall be under a continuing duty to immediately inform the Purchasing Agent in
writing of any changes, if as a result of such changes, the Offeror certification regarding
debarment is affected.

DEBARMENT ORDINANCE

The following Section 2-322 of Fulton County Code of Laws establishes the procedure for the
debarment of contractors.

(a) Authority to suspend.

After reasonable notice to the entity involved and reasonable opportunity for that entity to be
heard, the Purchasing Agent, after consultation with user department, the County Manager and
the County Attorney shall have the authority to suspend an entity for cause from consideration
for award of county contracts. As used in this section, the term entity means any business
entity, individual, firm, contractor, subcontractor or business corporation, partnership, limited
liability corporation, firm, contractor, subcontractor or business structured; provided, further, that
any such entity shall also be subject to suspension under this section if any of its constituents,
members, subcontractors at any tier of such entity’'s and the entity, or any constituent or
member, knew or should have known of the commission of the act. The suspension shall be for
a period not to exceed three (3) years unless cause is based on a felony conviction for an
offense related or associated with fraudulent contracting or misappropriation of funds wherein
the suspension shall not exceed seven (7) years.
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(b) Causes for Suspension. The causes for suspension include:

1)

2)

3)

4)

Conviction for commission of a criminal offense as an incident to obtain or attempting to
obtain a public or private contract or subcontract, or in performance of such contract or
subcontract;

Conviction of state or federal statutes of embezzlement, theft, forgery, bribery,
falsification or destruction of records, receiving stolen property or other offense indicating
a lack of business integrity or business honesty which currently, seriously and directly
affects responsibility as a county contractor.

Conviction of state or federal anti-trust statues arising out of the solicitation and
submission of bids and proposals;

Violation of contract provisions, as set forth below, of a character which is regarded by
the Purchasing Agent to be so serious as to justify suspension action:

a. Failure to perform in accordance with the specifications within a time limit
provided in a county contract;

b. A recent record of failure to perform or unsatisfactory performance in accordance
with the terms of one or more contracts; provided, that failure to perform or
unsatisfactory performance caused by acts beyond the control of the contractor
shall not be considered to be a basis for suspension;

c. Material representation of the composition of the ownership or workforce or
business entity certified to the county as a minority business enterprise; or

d. Falsification of any documents.

For violation of the ethical standards set forth in Fulton County Code Chapter 9, Code of
Ethics.

Knowing misrepresentation to the county, of the use which a majority owned contractor
intends to make a minority business enterprise (a business entity at least 51 percent of
which is owned and controlled by minority persons, as defined in Fulton County Code
Chapter 6, Article B, Minority

Business Enterprise Affirmative Action Program and certified as such by the County) as
a subcontractor or a joint venture partner, in performing work under contract with the
County.

Failure to fully and truthfully provide the information required, may result in the
disqualification of your bid/proposal from consideration or termination of the Contract,
once awarded. This document must be completed and included as a part of the
bid/proposal package along with other required documents.

[SIGNATURES ON NEXT PAGE]
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Under penalty of perjury, | declare that | have examined this certification and all attachments
hereto, if applicable, to the best of my knowledge and belief, and all statements contained
hereto are true, correct, and complete.

On this day of , 20

(Legal Name of Proponent) (Date)

(Signature of Authorized Representative)  (Date)

(Title)
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STATE OF GEORGIA
COUNTY OF FULTON

FORM B: NON-COLLUSION AFFI OF BIDDER/OFFEROR

l, certify that pursuant to Fulton County Code
Section 2-320 (11), this bid or proposal is made without prior understanding, agreement or
connection with any corporation, firm or person submitting a bid for the same work, labor or
service to be done or the supplies, materials or equipment to be furnished and is in all respects
fair and without collusion or fraud. | understand collusive bidding is a violation of state and
federal law and can result in fines, prison sentences and civil damages awards. | agree to abide
by all conditions of this bid or proposal and certify that | am authorized to sign this bid or
proposal for the bidder.

Affiant further states that pursuant to O.C.G.A. Section 36-91-21 (d) and (e),
has not, by itself or with others,
directly or indirectly, prevented or attempted to prevent competition in such bidding or proposals
by any means whatsoever. Affiant further states that (s)he has not prevented or endeavored to
prevent anyone from making a bid or offer on the project by any means whatever, nor has
Affiant caused or induced another to withdraw a bid or offer for the work.
Affiant further states that the said offer of is bona fide, and
that no one has gone to any supplier and attempted to get such person or company to furnish

the materials to the bidder only, or if furnished to any other bidder, that the material shall be at a
higher price.

(COMPANY NAME)

(PRESIDENT/VICE PRESIDENT)

Sworn to and subscribed before me this day of 20

(SECRETARY/ASSISTANT SECRETARY)

(Affix corporate seal here, if a corporation)

Notary Public
County

Commission Expires
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NOTE:

IF THE OFFEROR IS A PARTNERSHIP, ALL OF THE PARTNERS AND ANY OFFICER,
AGENT, OR OTHER PERSON WHO MAY HAVE REPRESENTED OR ACTED FOR THEM IN
BIDDING FOR OR PROCURING THE CONTRACT SHALL ALSO MAKE THIS OATH.

IF THE OFFEROR IS A CORPORATION, ALL OFFICERS, AGENTS, OR OTHER PERSONS
WHO MAY HAVE ACTED FOR OR REPRESENTED THE CORPORATION IN BIDDING FOR
OR PROCURING THE CONTRACT SHALL MAKE THE OATH.
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FORM C: CERTIFICATE OF ACC PTANCE OF REQUEST
FOR PROPOSAL REQUIREMENTS

This is to certify that on this day, offeror acknowledges that he/she has read this

solicitation document, pages # to # inclusive, including any
addenda # to # exhibit(s) # to # , attachment(s) #
to# , and/or appendices # to #, in its entirety, and agrees that

no pages or parts of the document have been omitted, that he/she understands,
accepts and agrees to fully comply with the requirements therein, and that the
undersigned is authorized by the offeror to submit the proposal herein and to legally

obligate the offeror thereto.

Company
Signature
Name:

Title Date:

(Affix Corporate Seal)
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FORM D: OFFEROR’S DISCLOSURE FORM AND QUESTIONNAIRE

1 Please provide the names and business addresses of each of the Offeror’s firm's
officers and directors.

For the purposes of this form, the term “Offeror” means an entity that responds to
a solicitation for a County contract by either submitting a proposal in response to
a Request for Proposal or a Request for Qualification or a Bid in response to an
Invitation to Bid.

Describe accurately, fully and completely, their respective relationships with said
Offeror, including their ownership interests and their anticipated role in the
management and operations of said Offeror.

2 Please describe the general development of said Offeror's business during the
past five (5) years, or such shorter period of time that said Offeror has been in
business.

3. Please state whether any employee, agent or representative of said Offeror who

is or will be directly involved in the subject project has or had within the last five
(5) years: (i) directly or indirectly had a business relationship with Fulton County;
(ii) directly or indirectly received revenues from Fulton County; or (iii) directly or
indirectly receives revenues from the result of conducting business on Fulton
County property or pursuant to any contract with Fulton County. Please
describe in detail any such relationship.

LITIGATION DISCLOSURE

Failure to fully and truthfully disclose the information required, may result in the
disqualification of your bid or proposal from consideration or termination of the Contract,
once awarded.

1 Please state whether any of the following events have occurred in the last five (5)
years with respect to said Offeror. If any answer is yes, explain fully the
following:

(@)  whether a petition under the federal bankruptcy laws or state insolvency
laws was filed by or against said Offeror, or a receiver fiscal agent or similar
officer was appointed by a court for the business or property of said Offeror;

Circle One: YES NO

(b)  whether Offeror was subject of any order, judgment, or decree not
subsequently reversed, suspended or vacated by any court of competent
jurisdiction, permanently enjoining said Offeror from engaging in any type of
business practice, or otherwise eliminating any type of business practice; and
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Circle One YES NO

()  whether said Offeror's business was the subject of any civil or criminal
proceeding in which there was a final adjudication adverse to said or
Offeror, which directly arose from activities conducted by the business unit
or corporate division of said Offeror which submitted a bid or proposal for
the subject project. If so please explain.

Circle One YES NO
2 Have you or any member of your firm or team to be assigned to this engagement
ever been indicted or convicted of a criminal offense within the last five (5)
years?
Circle One YES NO
3 Have you or any member of your firm or team been terminated (for cause or

otherwise) from any work being performed for Fulton County or any other
Federal, State or Local Government?

Circle One YES NO

4 Have you or any member of your firm or team been involved in any claim or
litigation adverse to Fulton County or any other federal, state or local
government, or private entity during the last three (3) years?

Circle One YES NO

5 Has any offeror, member of offeror's team, or officer of any of them (with respect
to any matter involving the business practices or activities of his or her
employer), been notified within the five (5) years preceding the date of this offer
that any of them are the target of a criminal investigation, grand jury
investigation, or civil enforcement proceeding?

Circle One YES NO

If you have answered “YES” to any of the above questions, please indicate the name(s)
of the person(s), the nature, and the status and/or outcome of the information,
indictment, conviction, termination, claim or litigation, the name of the court and the file
or reference number of the case, as applicable. Any such information should be
provided on a separate page, attached to this form and submitted with your proposal.

NOTE: If any response to any question set forth in this questionnaire has been
disclosed in any other document, a response may be made by attaching a copy of
such disclosure. (For example, said Offeror's most recent filings with the
Securities and Exchange Commission (“SEC”) may be provided if they are
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responsive to certain items within the questionnaire.) However, for purposes of
clarity, Offeror should correlate its responses with the exhibits by identifying the
exhibit and its relevant text.

Disclosures must specifically address, completely respond and comply with all
information requested and fully answer all questions requested by Fulton County. Such
disclosure must be submitted at the time of the bid or proposal submission and included
as a part of the bid/proposal submitted for this project. Disclosure is required for
Offerors, joint venture partners and first-tier subcontractors.

Failure to provide required disclosure, submit officially signed and notarized documents
or respond to any and all information requested/required by Fulton County can result in
the bid/proposal declared as non-responsive. This document must be completed and
included as a part of the bid/proposal package along with other required documents.

[SIGNATURES ON NEXT PAGE]
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Under penalty or\f perjury, | declare that | have examined this questionnaire and all
attachments hereto, if applicable, to the best of my knowledge and belief, and all
statements contained hereto are true, correct, and complete.

On this day of , 20
(Legal Name of Proponent) (Date)
(Signature of Authorized Representative) (Date)
(Title)

Sworn to and subscribed before me,

This day of , 20

(Notary Public) (Seal)

Commission Expires

(Date)
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FORM E: GEORGIA SECURITY AND IMMIGRATION CONTRACTOR AFFIDAVIT

Instructions:

Contractors must attest to compliance with the requirements of 0.C.G.A 13-10-91 and
the Georgia Department of Labor Rule 300-10-01-.02 by executing the Contractor

Affidavit.
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STATE OF GEORGIA
COUNTY OF FULTON

FORM E: GEORGIA SECURITY AND IMMIGRATION CONTRACTOR AFFIDAVIT AND
AGREEMENT

By executing this affidavit, the undersigned contractor verifies its compliance with O.C.G.A. 13-
10-91, stating affirmatively that the individual, firm or corporation which is engaged in the
physical performance of services under a contract with [insert name of prime contractor]

on behalf of Fulton County
Government has registered with and is participating in a federal work authorization program*
[any of the electronic verification of work authorization programs operated by the United States
Department of Homeland Security or any equivalent federal work authorization program
operated by the United States Department of Homeland Security to verify information of newly
hired employees, pursuant to the Immigration Reform and Control Act of 1986 (IRCA), P.L. 99-
603], in accordance with the applicability provisions and deadlines established in O.C.G.A. 13-
10-91.

The undersigned further agrees that, should it employ or contract with any subcontractor(s) in
connection with the physical performance of services to this contract with Fulton County
Government, contractor will secure from such subcontractor(s) similar verification of
compliance with O.C.G.A. 13-10-91 on the Subcontractor Affidavit provided in Rule 300-10-01-
.08 or a substantially similar form. Contractor further agrees to maintain records of such
compliance and provide a copy of each such verification to the Fulton County Government at
the time the subcontractor(s) is retained to perform such service.

EEV/Basic Pilot Program* User Identification Number

BY: Authorized Officer of Agent
(Insert Subcontract Name)

Title of Authorized Officer or Agent of Subcontractor

Printed Name of Authorized Officer or Agent

Sworn to and subscribed before me this day of ,20__
Notary Public
County

Commission Expires
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NOTE:

* As of the effective date of O.C.G.A. 13-10-91, the applicable federal work authorization
program is the “EEV/Basic Pilot Program” operated by the U.S. Citizenship and
Immigration Services Bureau of the U.S. Department of Homeland Security, in
conjunction with the Social Security Administration (SSA).
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FORM F: GEORGIA SECURITY AND IMMIGRATION SUBCONTRACTOR
AFFIDAVIT

Instructions:

In the event that your company is awarded the contract for this project, and will be
utilizing the services of any subcontractor(s) in connection with the physical
performance of services pursuant to this contract, the following affidavit must be
completed by such subcontractor(s). Your company must provide a copy of each such
affidavit to Fulton County Government, Department of Purchasing & Contract
Compliance with the proposal submittal.

All subcontractor affidavit(s) shall become a part of the contract and all subcontractor(s)
affidavits shall be maintained by your company and available for inspection by Fulton
County Government at any time during the term of the contract. All subcontractor(s)
affidavit(s) shall become a part of any contractor/subcontractor agreement(s) entered
into by your company.
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STATE OF GEORGIA
COUNTY OF FULTON
FORM F: GEORGIA SECURITY AND IMMIGRATION SUBCONTRACTOR AFFIDAVIT

By executing this affidavit, the undersigned subcontractor verifies its compliance with O.C.G.A.
13-10-91, stating affirmatively that the individual, firm or corporation which is engaged in the
physical performance of services under a contract with [insert name of prime contractor]
behalf of Fuiton County
Government has registered with and is participating in a federal work authorization program*
[any of the electronic verification of work authorization programs operated by the United States
Department of Homeland Security or any equivalent federal work authorization program
operated by the United States Department of Homeland Security to verify information of newly
hired employees, pursuant to the Immigration Reform and Control Act of 1986 (IRCA), P.L. 99-
603), in accordance with the applicability provisions and deadlines established in O.C.G.A. 13-
10-91.

EEV/Basic Pilot Program* User Identification Number

BY: Authorized Officer of Agent
(Insert Subcontract Name)

Title of Authorized Officer or Agent of Subcontractor

Printed Name of Authorized Officer or Agent

Sworn to and subscribed before me this day of , 20__

Notary Public:

County:

Commission Expires:
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NOTE:

* As of the effective date of O.C.G.A. 13-10-91, the applicable federal work authorization
program is the “EEV/Basic Pilot Program” operated by the U.S. Citizenship and
Immigration Services Bureau of the U.S. Department of Homeland Security, in
conjunction with the Social Security Administration (SSA).
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FORM G: GEORGIA PROFESSIONAL LICENSE CERTIFICATION

NOTE: Please complete this form for the work your firm will perform on this project.

Contractor's Name:

Performing work as: Prime Contractor Sub-Contractor

Professional License Type:

Professional License Number:

Expiration Date of License;

| certify that the above information is true and correct and that the classification noted is applicable to the
Bid for this Project.

Signed:

Date:

(ATTACH COPY OF LICENSE)
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STATE OF GEORGIA
COUNTY OF FULTON

FORM H: LOCAL PREFERENCE AFFI OF BIDDER/OFFEROR

| hereby certify that pursuant to Fulton County Code Section 102-358(f), the Bidder/Offeror

is eligible to receive local preference points and has a
staffed, fixed, physical, place of business located within Fulton County and has had the same
for at least one (1) year prior to the date of submission of its proposal or bid and has held a valid
business license from Fulton County or a city within Fulton County boundaries for the business
at a fixed, physical, place of business, for at least one (1) year prior to the date of submission of
its proposal or bid.

Affiant further acknowledges and understands that pursuant to Fulton County Code Section

102-358(f), in the event this affidavit is determined to be false, the business named herein shall

be deemed “non-responsive” and shall not be considered for award of the applicable contract.
(Affix corporate seal here, if a corporation)

(BUSINESS NAME)

(FULTON COUNTY BUSINESS ADDRESS)

(OFFICIAL TITLE OF AFFIANT)

(NAME OF AFFIANT)

(SIGNATURE OF AFFIANT)

Sworn to and subscribed before me this day of 20

Notary Public
County

Commission Expires:
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SECTION 6
CONTRACT COMPLIANCE REQUIREMENTS

6.1 NON-DISCRIMINATION IN PURCHASING AND CONTRACTING

It is the policy of Fulton County Government that discrimination against businesses by
reason of the race, color, gender or national origin of the ownership of any such
business is prohibited. Furthermore, it is the policy of the Board of Commissioners
(“Board”) that Fulton County and all vendors and contractors doing business with Fulton
County shall provide to all businesses the opportunity to participate in contracting and
procurement paid, in whole or in part, with monetary appropriations of the Board without
regard to the race, color, gender or national origin of the ownership of any such
business. Similarly, it is the policy of the Board that the contracting and procurement
practices of Fulton County should not implicate Fulton County as either an active or
passive participant in the discriminatory practices engaged in by private contractors or
vendors seeking to obtain contracts with Fulton County.

Implementation of Equal Employment Opportunity (EEO) Policy

The County effectuates Equal Employment Opportunity thru Policy #800-8, Non-
Discrimination in Contracting and Procurement. This policy considers racial and gender
workforce availability. The availability of each workgroup is derived from the work force
demographics set forth in the 2000 Census EEO file prepared by the United States
Department of Commerce for the applicable labor pool normally utilized for the contract.

Monitoring of EEO Policy

Upon award of a contract with Fulton County, the successful bidder/proposer must
complete an Equal Employment Opportunity Report (EEOR), describing the racial and
gender make-up of the firm's work force. If the EEOR indicates that the firm’s
demographic composition indicates underutilization of employee’s of a particular ethnic
group for each job category, the firm will be required to submit an aggressive action
plan setting forth steps the firm will take to address the identified underutilization.

6.2 EQUAL BUSINESS OPPORTUNITY PLAN (EBO PLAN)

In addition to the proposal submission requirements, each vendor must submit an
Equal Business Opportunity Plan (EBO Plan) with their bid/proposal. The EBO Plan is
designed to enhance the utilization of a particular racial, gender or ethnic group by a
bidder/proposer, contractor, or vendor or by Fulton County. The respondent must
outline a plan of action to encourage and achieve diversity and equality in the available
procurement and contracting opportunities with this solicitation.

The EBO Plan must identify and include:

1. Potential opportunities within the scope of work of this solicitation that will allow
for participation of racial, gender or ethnic groups.
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2. Efforts that will be made by the bidder/proposer to encourage and solicit minority
and female business utilization in this solicitation.

Fulton County encourages joint ventures, teaming, partnering and mentor-protégé
relationships with minority and female businesses in an effort to achieve contracting and
procurement diversity.

Prompt Payment: The prime contractor must certify in writing and must document all
subcontractors, sub-consultants and suppliers have been promptly paid for work and
materials, (less any retainage by the prime contractor prior to receipt of any further
progress payments). In the event the prime contractor is unable to pay subcontractors,
sub-consultants or suppliers until it has received a progress payment from Fulton
County, the prime contractor shall pay all subcontractors, sub-consultants or suppliers
funds due from said progress payment within forty-eight (48) hours of receipt of
payment from Fulton County. In no event shall a subcontractor, sub-consultant or
supplier be paid later than fifteen (15) days as provided for by state law.

6.3 DETERMINATION OF GOOD FAITH EFFORTS

During the course of the project, the Prime Contractor shall demonstrate that they have
made all efforts reasonably possible to ensure that Minority and Female Business
Enterprises (MFBE) have had a full and fair opportunity to compete and win
subcontracts on this project. The Prime Contractor is required to include all outreach
attempts that would demonstrate a “Good Faith Effort” in the solicitation of sub-
consultants/subcontractors.

Written documentation demonstrating the Prime Contractor’s outreach efforts to identify,
contact, contract with or utilize Minority or Female owned businesses shall include
holding pre-bid conferences, publishing advertisements in general circulation media,
trade association publications, minority-focused media, and the County’s bid board, as
well as other efforts.

Include a list of publications where the advertisement was placed as well as a copy of
the advertisement. Advertisement shall include at a minimum, scope of work, project
location, location(s) of where plans and specifications may be viewed or obtained and
trade or scopes of work for which subcontracts are being solicited.

6.4 REQUIRED FORMS AND EBO PLAN

In order to be compliant with the intent and provisions of the Fulton County Non-
Discrimination in Purchasing and Contracting Ordinance (99-0960), bidders/proposers
must submit the following completed documents. Failure to provide this information
shall result in the proposal being deemed non-responsive.

= Exhibit A — Promise of Non-Discrimination
= Exhibit B — Employment Report
Section 6 11RFP78810K-JD
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» Exhibit C — Schedule of Intended Subcontractor Utilization

*» Exhibit D — Letter of Intent to Perform as a Subcontractor or Provide
Materials or Services

= Exhibit E — Declaration Regarding Subcontractors Practices

= Exhibit F — Joint Venture Disclosure Affidavit

= Equal Business Opportunity Plan (EBO Plan). This document is not a
form rather a statement created by the bidder/proposer on its company
letter head addressing the EBO Plan requirements.

= Exhibit H — First Source Jobs Program Information, Form 2

The following document must be completed as instructed if awarded the project:

* Exhibit G — Prime Contractor’'s Subcontractor Utilization Report
= Exhibit H — First Source Jobs Program Agreement, Form 3
= Equal Employment Opportunity Worksheet

All Contract Compliance documents (Exhibits A — H and EBO Plan) are to be placed in
a separate sealed envelope clearly marked “Contract Compliance”. The EBO Plan
must be submitted on company letterhead. These documents are considered part of
and should be submitted with the Technical Proposal.
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EXHIBIT A — PROMISE OF NON-DISCRIMINATION

“Know all persons by these presents, that I/\We

Name

Title Firm Name

Hereinafter “Company”, in consideration of the privilege to bid on or obtain contracts funded, in
whole or in part, by Fulton County, hereby consent, covenant and agree as follows:

1)

2)

3)

4)

5)

6)

No person shall be excluded from participation in, denied the benefit of, or
otherwise discriminated against on the basis of race, color, national origin or
gender in connection with any bid submitted to Fulton County for the
performance of any resulting there from,

That it is and shall be the policy of this Company to provide equal opportunity to
all businesses seeking to contract or otherwise interested in contracting with this
Company without regard to the race, color, gender or national origin of the
ownership of this business,

That the promises of non-discrimination as made and set forth herein shall be
continuing in nature and shall remain in full force and effect without interruption,

That the promise of non-discrimination as made and set forth herein shall be
made a part of, and incorporated by reference into, any contract or portion
thereof which this Company may hereafter obtain,

That the failure of this Company to satisfactorily discharge any of the promises of
non-discrimination as made and set forth herein shall constitute a material
breach of contract entitling the Board to declare the contract in default and to
exercise any and all applicable rights and remedies, including but not limited to
cancellation of the contract, termination of the contract, suspension and
debarment from future contracting opportunities, and withholding and/or forfeiture
of compensation due and owning on a contract; and

That the bidder shall provide such information as may be required by the Director
of Contract Compliance pursuant to Section 4.4 of the Fulton County Non-
Discrimination in Purchasing and Contracting Ordinance.

SIGNATURE:

ADDRESS:

TELEPHONE NUMBER:

Section 6
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EXHIBIT C - SCHEDULE OF INTENDED SUBCONTRACTOR UTILIZATION

If the bidder/proposer intends to subcontract any portion of this scope of work/service(s), this
form must be completed and submitted with the bid/proposal. All prime bidders/proposers
must include Letter(s) of Intent (Exhibit D) in the bid document for all subcontractors who will be
utilized under the scope of work/services.

Prime Bidder/Proposer:

ITB/RFP Number:

Project Name or Description of Work/Service(s):

1 My firm, as Prime Bidder/Proposer on this scope of work/service(s) is is not a
minority or female owned and controlled business enterprise. (Please indicate below the
portion of work, including, percentage of bid/proposal amount that your firm will carry out
directly):

2 If the Prime Bidder/Proposer is a Joint Venture, please complete Exhibit F: Joint Venture
Disclosure Affidavit and attach a copy of the executed Joint Venture Agreement.

3 Sub-Contractors (including suppliers) to be utilized in the performance of this scope of
work/service(s), if awarded, are:

SUBCONTRACTOR NAME
ADDRESS:

PHONE:

CONTACT PERSON:

ETHNIC GROUP* COUNTY CERTIFIED**
WORK TO BE PERFORMED

DOLLAR VALUE OF WORK: $ PERCENTAGE VALUE %

*Ethnic Groups: African American (AABE); Asian American (ABE); Hispanic American (HBE);
Native American (NABE); White Female American (WFBE); **If yes, please attach copy of recent
certification.
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SUBCONTRACTOR NAME
ADDRESS:

PHONE:

CONTACT PERSON:
ETHNIC GROUP*

WORK TO BE PERFORMED:

DOLLAR VALUE OF WORK: $

SUBCONTRACTOR NAME
ADDRESS:

PHONE:

CONTACT PERSON:
ETHNIC GROUP*:

WORK TO BE PERFORMED

DOLLAR VALUE OF WORK: $

SUBCONTRACTOR NAME
ADDRESS:

PHONE

CONTACT PERSON:
ETHNIC GROUP*:

WORK TO BE PERFORMED:

DOLLAR VALUE OF WORK: $

SUBCONTRACTOR NAME:
ADDRESS:

PHONE:

CONTACT PERSON:
ETHNIC GROUP*

WORK TO BE PERFORMED

DOLLAR VALUE OF WORK

COUNTY CERTIFIED**

PERCENTAGE VALUE:

COUNTY CERTIFIED**

PERCENTAGE VALUE

COUNTY CERTIFIED**

PERCENTAGE VALUE

COUNTY CERTIFIED**

PERCENTAGE VALUE

%

%

%

%

*Ethnic Groups: African American (AABE); Asian American (ABE); Hispanic American (HBE);
Native American (NABE); White Female American (WFBE); **If yes, please attach copy of recent

certification.

Section 6
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Total Dollar Value of Subcontractor Agreements: ($)

Total Percentage Value: (%)

CERTIFICATION: The undersigned certifies that he/she has read, understands and agrees to
be bound by the Bid/Proposer provisions, including the accompanying Exhibits and other terms
and conditions regarding sub-contractor utilization. The undersigned further certifies that he/she
is legally authorized by the Bidder/Proposer to make the statement and representation in this
Exhibit and that said statements and representations are true and correct to the best of his/her
knowledge and belief. The undersigned understands and agrees that if any of the statements
and representations are made by the Bidder/Proposer knowing them to be false, or if there is a
failure of the intentions, objectives and commitments set forth herein without prior approval of
the County, then in any such event the Contractor’s acts or failure to act, as the case may be,
shall constitute a material breach of the contract, entitling the County to terminate the Contract
for default. The right to so terminate shall be in addition to, and in lieu of, any other rights and
remedies the County may have for other defaults under the contract.

Signature: Title:
Firm or Corporate Name:

Address:

Telephone: ( )
Fax Number: (

Email Address:
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EXHIBIT D
LETTER OF INTENT TO PERFORM AS A SUBCONTRACTOR

OR
PROVIDE MATERIALS OR SERVICES

This form must be completed by ALL known subcontractor and submitted with the bid/proposal. The
Prime Contractor must submit Letters of Intent for ALL known subcontractors at time of bid submission.

To:
(Name of Prime Contractor Firm)

From
(Name of Subcontractor Firm)

ITB/RFP Numbe
Project Name:
The undersigned is prepared to perform the following described work or provide materials or

services in connection with the above project (specify in detail particular work items, materials,
or services to be performed or provided):

Project Project Estimated
Commence Completion Dollar
Description of Work Date Date Amount
(Prime Bidder) (Subcontractor)

Signature Signature

Title Title

Date Date

Section 6 11RFP78810K-JD
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EXHIBIT E - DECLARATION REGARDING SUBCONTRACTING PRACTICES

If the bidder/proposer does not intend to subcontract any portion of the scope of work
services(s), this form must be completed and submitted with the bid/proposal.

declares that it is my/our intent to
(Bidder)

perform 100% of the work required for

(ITB/RFP Number)

(Description of Work)

In making this declaration, the bidder/proposer states the following

1.

Signature:

Firm:

Address:

That the bidder/proposer does not customarily subcontract elements of this type
project, and normally performs and has the capability to perform and will perform all
elements of the work on this project with his/her own current work forces;

If it should become necessary to subcontract some portion of the work at a later
date, the bidder/proposer will comply with all requirements of the County’s Non-
Discrimination Ordinance in providing equal opportunities to all firms to subcontract
the work. The determination to subcontract some portion of the work at a later date
shall be made in good faith and the County reserves the right to require additional
information to substantiate a decision made by the bidder/proposer to subcontract
work following the award of the contract. Nothing contained in this provision shall be
employed to circumvent the spirit and intent of the County’s Non-Discrimination
Ordinances;

The bidder will provide, upon request, information sufficient for the County to verify
Item Number one.
AUTHORIZED COMPANY REPRESENTATIVE

Title: Date:

Phone Number:

Fax Number:

Email Address

Section 6
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EXHIBIT F - JOINT VENTURE DISCLOSURE AFFIDAVIT
ITB/RFP No

Project Name

This form must be completed and submitted with the bid/proposal if a joint venture
approach is to be undertaken.

In order to evaluate the extent of small, minority and female business involvement being
proposed by a Bidder/Proposer, certain relevant information must be provided prior to
contract award. The information requested below is to clearly identify and explain the
extent of small business participation in the proposed joint venture. All items must be
properly addressed before the business entity can be evaluated.

1. Firms:

1) Name of Business:
Street Address:
Telephone No.:
Nature of Business

2) Name of Business:
Street Address
Telephone No.:
Nature of Business

3) Name of Business:
Street Address
Telephone No.:
Nature of Business

NAME OF JOINT VENTURE (If applicable):

ADDRESS:

PRINCIPAL OFFICE:

OFFICE PHONE:
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Note:

10

11.

12.

13

Section 6

Attach additional sheets as required

Describe the capital contributions by each joint venturer and accounting thereof

Describe the financial controls of the joint venture, e.g., will a separate cost center be
established? Which venturer will be responsible for keeping the books? How will the

expense therefore be reimbursed? What is the authority of each joint venture to commit
or obligate the order?

Describe any ownership, options for ownership, or loans between the joint ventures.
Identify terms thereof.

Describe the estimated contract cash flow for each joint venturer

To what extent and by whom will the on-site work be supervised?

To what extent and by whom will the administrative office be supervised?

Which joint venturer will be responsible for material purchases including the estimated
cost thereof? How will the purchase be financed?

Which joint venturer will provide equipment? What is the estimated cost thereof? How
will the equipment be financed?

Describe the experience and business qualifications of each joint venturer
Submit a copy of all joint venture agreements and evidence of authority to do business in

the State of Georgia as well as locally, to include all necessary business licenses.

Percent of Minority/Female Business Enterprises ownership by each joint venture in
terms of profit and loss sharing

The authority of each joint venturer to commit or obligate the othe

Number of personnel to be involved in project, their crafts and positions and whether
they are employees of the Minority/Female Business Enterprises enterprise, the majority
firm or the joint venture

11RFP78810K-JD
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14 Identification of control and participation in venture; list those individuals who are
responsible for day-to-day management and policy decision-maker, including, but not
limited to, those with prime responsibility for areas designated below; (use additional
sheets if necessary)

Financial Supervision
Name Race Sex Decisions Field Operation

In connection with any work that these firms, as a joint venture, might be authorized to
perform in connection with above captioned contract, we each do hereby authorize
representatives of the Fulton County Department of Contract Compliance, Departments
of Purchasing and Contract Compliance, and Finance, under the direction of the County
Manger’s Office, to examine, from time to time, the books, records and files to the extent
that such relate to this County project.

WE DO SOLEMNLY DECLARE AND AFFIRM UNDER THE PENALTIES OF PERJURY THAT
THE CONTENTS OF THE FOREGOING DOCUMENT ARE TRUE AND CORRECT, AND
THAT WE ARE AUTHORIZED, ON BEHALF OF THE ABOVE FIRMS, TO MAKE THIS
AFFIDAVIT AND GRANT THE ABOVE PRIVILEGE.

FOR

(Company)
Date:

(Signature of Affiant)

(Printed Name)

(Company)
Date

(Signature of Affiant)

(Printed Name)
State of
County
On this day of 20___, before me, appeared ,
the undersigned officer, personally appeared known

to me to be the person described in the foregoing Affidavit and acknowledges that he
(she) executed the same in the capacity therein stated and for the purpose therein

contained.
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Should you have questions regarding any of the documents contained in Section 6,
please feel free to contact the Office of Contract Compliance at (404) 612-6300, for further
assistance.
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EXHIBIT H

FULTON COUNTY FIRST SOURCE JOBS PROGRAM

STATEMENT OF POLICY:

It is the policy of Fulton County Government to provide employment opportunities to the
citizens of Fulton County. This policy will apply to all contracts procured through the
Department of Purchasing & Contract Compliance valued in excess of $200,000. The
Prime Contractor is expected to utilize the First Source Jobs Program to fill 50% of the
entry level jobs which arise as a result of any project funded in whole or in part with
County funds with residents of Fulton County.

PURPOSE:

The purpose of this policy is to create a pool of employable persons who are residents
of Fulton County to be called upon as a source to fill jobs created as a result of any
eligible project funded in whole or in part with County funds in order to provide stable
economic opportunities for families throughout the County. The First Source Jobs
Program will be implemented by the Department of Purchasing & Contract Compliance
and the Office of Workforce Development.

MONITORING POLICY:

Upon execution of a contract with Fulton County Government, the First Source Jobs
Agreement (FSJ Form 2) will become a part of the contract between the
bidder/proposer and Fulton County Government. The First Source Jobs Program will be
monitored during routine site visits by the Office of Contract Compliance along with the
Office of Workforce Development.

FORM 1
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FULTON COUNTY
First Source Jobs Program Information

Company Name:

Project Number:

Project Name:

The following entry-level positions will become available as a result of the above
referenced contract with Fulton County.

1.

2.

5.

6.

Include a job description and all required qualifications for each position listed
above.

Identify a company representative and contact phone number who will be
responsible for coordinating with the First Source Jobs Program:

Company Representative:

Phone Number:

Email Address:

FORM 2
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FULTON COUNTY
First Source Jobs Program Agreement

Awarded Contractor's Name
Formal Contract Name:
RFP/ITB Number:

Contact Person

Contact Phone
The contractor listed above agrees to the following

1. The contractor shall make a good faith effort to fill 50% of the entry level
position(s) created by this project using the Fulton County First Source Jobs
Program.

2. The contractor shall provide the applicable details of every entry level job in
writing within the required form.

3. The contractor shall be expected to present documentation that confirms
employment terms to both the employee and Fuiton County.

The Office of Contract Compliance will assist with monitoring the participation of First
Source Jobs Program employees during routine site visits and report findings to the
Office of Workforce Development for confirmation and follow-up. The Office of
Workforce Development shall notify the Director of Human Services and the Purchasing
Agent of any determination of non-compliance with the requirements of this policy and
recommend a resolution or action to be taken.

Upon a determination by the Purchasing Agent and the Director of Human Services that
a contractor has failed to comply with any portion of this policy, the County may impose
the following:

1. Ten percent (10%) of all future payments under the involved eligible project shall
be entitled to be withheld from a contractor that has violated this policy until the
contractor complies with the provisions of this policy.

The undersigned agrees to the terms and conditions set forth in this agreement
Contractor's Official Title: Date:
Contractor's Name
Contractor's Signature
FORM 3
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SECTION 7
INSURANCE AND RISK MANAGEMENT PROVISIONS
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Insurance and Risk Management Provisions
Technology Design Services — Library Renovation/Expansion

It is Fulton County Government’s practice to obtain Certificates of Insurance from our
Contractors and Vendors. Insurance must be written by a licensed agent in a company
licensed to write insurance in the State of Georgia, with an A.M. Best rating of at least
A- VI, subject to final approval by Fulton County. Respondents shall submit with the
bid/proposal evidence of insurability satisfactory to Fulton County Government as to
form and content. Either of the following forms of evidence is acceptable:

. A letter from an insurance carrier stating that upon your firm/company
being the successful Bidder/Respondent that a Certificate of Insurance
shall be issued in compliance with the Insurance and Risk Management
Provisions outlined below.

. A Certificate of Insurance complying with the Insurance and Risk
Management Provisions outlined below (Request for Bid/Proposal humber
and Scope of Services must appear on the Certificate of Insurance).

o A combination of specific policies written with an umbrella policy covering
liabilities in excess of the required limits is acceptable to achieve the
applicable insurance coverage levels.

Upon award, the Contractor/Vendor must maintain at their expense, insurance with
policy limits equal to or greater than the limits described below. Proof of insurance must
be provided to Fulton County Government prior to the start of any activities/services as
described in the bid document(s). Any and all Insurance Coverage(s) and Bonds
required under the terms and conditions of the contract shall be maintained during the
entire length of the contract, including any extensions or renewals thereto, and until all
work has been completed to the satisfaction of Fulton County Government.

Accordingly the Respondent shall provide a certificate evidencing the followinq:
1. WORKERS COMPENSATION/EMPLOYER’S LIABILITY INSURANCE -

STATUTORY (In compliance with the Georgia Workers Compensation Acts
and any other State or Federal Acts or Provisions in which jurisdiction may

be granted)
Employer’s Liability Insurance BY ACCIDENT EACH ACCIDENT $100,000
Employer’s Liability Insurance BY DISEASE POLICY LIMIT $500,000
Employer’s Liability Insurance BY DISEASE EACH EMPLOYEE $100,000

2. COMMERCIAL GENERAL LIABILITY INSURANCE (Including contractual
Liability Insurance)

Bodily Injury and Property Damage Liability Each Occurrence $1,000,000
(Other than Products/Completed Operations) General Aggregate $2,000,000
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Products\Completed Operation Aggregate Limit $2,000,000

Personal and Advertising Injury Limits $1,000,000
Fire Damage Limits
$100,000

3. BUSINESS AUTOMOBILE LIABILITY INSURANCE
Combined Single Limits Each Occurrence $1,000,000
(Including operation of non-owned, owned, and hired automobiles)

4. UMBRELLA LIABILITY Each Occurrence $1,000,000
(In excess of above noted coverages)

5. ELECTRONIC ERRORS & OMMISSION LIABILITY
Each Occurrence $1,000,000

(To be provided when the Contract includes specified Professional Services, and will
include Errors and Omissions coverage.

**Completed Operations — Statute of Repose for state of GA

Certificates of Insurance

Certificates shall state that the policy or policies shall not expire, be cancelled or altered
without at least forty-five (45) days prior written notice to Fulton County Government.
Policies and Certificates of Insurance are to list Fulton County Government as an
Additional Insured (except for Workers’ Compensation and Professional Liability) and
shall conform to all terms and conditions (including coverage of the indemnification and
hold harmless agreement) contained in the Insurance and Risk Management
Provisions. The General Liability Additional Insured language should apply to on-going
and completed-operations, using ISO form CG 2010 (11/85 version) or equivalent.

The insurance for the additional insured shall be as broad as the coverage provided for
the named insured Contractor. It shall apply as Primary Insurance before any other
insurance or self-insurance, including any deductible, non-contributory, and Waiver of
Subrogation provided to the Additional Insureds.

Additional Insured under the General Liability, Auto Liability, Umbrella Policies (with
exception of Workers Compensation and Professional Liability), with no Cross Suits
exclusion.

If Fulton County Government shall so request, the Respondent, Contractor or Vendor
will furnish the County for its inspection and approval such policies of insurance with all
endorsements, or confirmed specimens thereof certified by the insurance company to
be true and correct copies.
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Such certificates and notices must identify the “Certificate Holder” as follows
Fulton County Government — Purchasing and Contract Compliance Department

130 Peachtree Street, S.\W., Suite 1168
Atlanta, Georgia 30303-3459

Certificates must list Project Name (where applicable)

Important:

It is understood that Insurance in no way Limits the Liability of the
Contractor/Vendor.

USE OF PREMISES

Contractor/Vendor shall confine its apparatus, the storage of materials and the
operations of its workers to limits/requirements indicated by law, ordinance, permits and
any restrictions of Fulton County Government and shall not unreasonably encumber the
premises with its materials.

PROTECTION OF PROPERTY

Contractor/Vendor will adequately protect its own work from damage, will protect Fulton
County Government's property from damage or loss and will take all necessary
precautions during the progress of the work to protect all persons and the property of
others from damage or loss.

Contractor/Vendor shall take all necessary precautions for the safety of employees of
the work and shall comply with all applicable provisions of the Federal, State and local
safety laws and building codes to prevent accidents or injury to persons on, about, or
adjacent to the premises where work is being performed.

Contractor/Vendor shall erect and properly maintain at all times as required by the
conditions and progress of the work, all necessary safeguards for the protection of its
employees, Fulton County Government employees and the public and shall post all
applicable signage and other warning devices t protect against potential hazards for the
work being performed.

INDEMNIFICATION AND HOLD HARMLESS AGREEMENT

To the fullest extent of the Law, Contractor/Vendor hereby agrees to release, indemnify,
defend and hold harmless Fulton County, its Commissioners, officers, employees,
subcontractors, successors, assigns and agents, from and against any and all losses
(including death), claims, damages, liabilities, costs and expenses (including but not
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limited to all actions, proceedings, or investigations in respect thereof and any costs of
judgments, settlements, court costs, attorney’s fees or expenses, regardless of the
outcome of any such action, proceeding, or investigation), caused by, relating to, based
upon or arising out of any act or omission by Contractor/Vendor, its directors, officers,
employees, subcontractors, successors, assigns or agents, or otherwise in connection
(directly or indirectly) with its acceptance, or the performance, or nonperformance, of its
obligations under these agreements.  Such obligations shall not be construed to
negate, abridge or otherwise reduce any other rights or obligations of indemnity which
would otherwise exist as to any party or person as set forth in this paragraph.

Contractor/Vendor's obligation to protect, defend, indemnify and hold harmless, as set
forth hereinabove, shall also include, but is not limited to, any matter arising out of any
actual or alleged infringement of any patent, trademark, copyright, or service mark, or
other actual or alleged unfair competition disparagement of product or service, or other
tort or any type whatsoever, or any actual or alleged violation of trade regulations.

Contractor/Vendor further agrees to protect, defend, indemnify and hold harmless
Fulton County, its Commissioners, officers, employees, subcontractors, successors,
assigns and agents from and against any and all claims or liability for compensation
under the Worker's Compensation Act, Disability Benefits Act, or any other employee
benefits act arising out of injuries sustained by any employees of Contractor/VVendor.
These indemnities shall not be limited by reason of the listing of any insurance
coverage.

FULTON COUNTY ACKNOWLEDGES THAT ALL PROVISIONS OF THIS INDEMNITY
AGREEMENT MAY NOT BE APPLICABLE TO THE CONTRACTOR/VENDOR'’S
BUSINESS. TO THE EXTENT THAT CONTRACTOR/VENDOR MAY DEMONSTRATE
SUCH NONAPPLICABILITY, FULTON COUNTY MAY NEGOTIATE AMENDMENTS
TO THIS AGREEMENT AS THE CIRCUMSTANCES DICTATE.

CONTRACTOR/VENDOR ACKNOWLEDGES HAVING READ, UNDERSTANDING,
AND AGREEING TO COMPLY WITH THIS INDEMNIFICATION AND HOLD
HARMLESS AGREEMENT, AND THE REPRESENTATIVE OF THE
CONTRACTOR/VENDOR IDENTIFIED BELOW IS AUTHORIZED TO SIGN
CONTRACTS ON BEHALF OF THE RESPONDING CONTRACTOR/VENDOR.

COMPANY SIGNATURE
NAME TITLE
DATE
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FULTON GOUNTY

Vision
People Families Neighborhoods

Mission
To serve, protect and govern in concert with

local municipalities

Values

People Customer Services
Ethics Resource Management
Innovation Equal Opportunity

CONTRACT DOCUMENTS FOR
REQUEST FOR PROPOSAL NO. 11RFP78810K-JD

Technology Design Services for Eight (8) New Branch

Libraries & Two (2) Library Renovations/Expansions
For
Atlanta-Fulton Public Library System
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TERMINATION FOR CONVENIENCE OF COUNTY
WAIVER OF BREACH

INDEPENDENT CONTRACTOR
RESPONSIBILITY OF CONSULTANT
COOPERATION WITH OTHER CONSULTANTS
ACCURACY OF WORK

REVIEW OF WORK

INDEMNIFICATION

CONFIDENTIALITY

OWNERSHIP OF INTELLECTUAL PROPERTY AND INFORMATION
COVENANT AGAINST CONTINGENT FEES
INSURANCE

PROHIBITED INTEREST

SUBCONTRACTING

ASSIGNABILITY

ANTI-KICKBACK CLAUSE

AUDITS AND INSPECTORS

ACCOUNTING SYSTEM

VERBAL AGREEMENT

NOTICES

JURISDICTION

EQUAL EMPLOYMENT OPPORTUNITY

FORCE MAJEURE

OPEN RECORDS ACT

CONSULTANT’'S COMPLIANCE WITH ALL ASSURANCES OR
PROMISES MADE IN RESPONSE TO PROCUREMENT
INVOICING AND PAYMENT
NON-APPROPRIATION

WAGE CLAUSE



CONTRACT AGREEMENT

Consultant: [Insert Consultant Name]

Contract No.:  [Insert Project Number and Title]

Address: [Insert Consultant Address]

City, State

Telephone: [Insert Consultant telephone #]
Facsimile: [Insert Consultant Facsimile #]
Contact: [Insert Consultant Contact Name]

[Insert Consultant Contact Title

This Agreement made and entered into effective the day of , 20
by and between FULTON COUNTY, GEORGIA, a political subdivision of the State of
Georgia, hereinafter referred to as “County”, and [insert Consultant Company
Name] to provide professional consulting services in Georgia, hereinafter referred to as
“Consultant”.

WITNESSETH

WHEREAS, County through its [Insert User Department Name] hereinafter referred to
as the “Department”, desires to retain a qualified and experienced Consultant to
perform [Insert project description/services to be provided, hereinafter, referred to
as the "Project”.

WHEREAS, Consultant has represented to County that it is experienced and has
qualified and local staff available to commit to the Project and County has relied upon
such representations.

NOW THEREFORE, for and in consideration of the mutual covenants contained herein,
and for other good and valuable consideration, County and Consultant agree as follows:

ARTICLE 1. CONTRACT DOCUMENTS

County hereby engages Consultant, and Consultant hereby agrees, to perform the
services hereinafter set forth in accordance with this Agreement, consisting of the
following contract documents:

I. Form of Agreement;

Il. Addenda;

lll. Exhibit A: General Conditions;

IV. Exhibit B: Special Conditions [where applicable];
V. Exhibit C: Scope of Work



VI Exhibit D Project Deliverables;
VIl Exhibit E Compensation;
VIII  Exhibit F: Office of Contract Compliance Forms;
IX Exhibit G Insurance and Risk Management Forms

The foregoing documents constitute the entire Agreement of the parties pertaining to
the Project hereof and is intended as a complete and exclusive statement of promises,
representations, discussions and agreements oral or otherwise that have been made in
connection therewith. No modifications or amendment to this Agreement shall be
binding upon the parties unless the same is in writing, conforms to Fulton County Policy
and Procedure 800-6 governing change orders, is signed by the County’s and the
Consultant’s duly authorized representatives, and entered upon the meeting minutes of
the Fulton County Board of Commissioners.

If any portion of the Contract Documents shall be in conflict with any other portion, the
various documents comprising the Contract Documents shall govern in the following
order of precedence: 1) the Agreement, 2) the RFP, 3) any Addenda, 4) change orders,
5) the exhibits, and 6) portions of Consultant’'s proposal that was accepted by the
County and made a part of the Contract Documents.

The Agreement was approved by the Fulton County Board of Commissioners on [Insert
Board of Commissioners approval date and item number].

ARTICLE 2. SEVERABILITY

If any provision of this Agreement is held to be unenforceable for any reason, the
unenforceability thereof shall not affect the remainder of the Agreement, which shall
remain in full force and effect, and enforceable in accordance with its terms.

ARTICLE 3. DESCRIPTION OF PROJECT:
County and Consultant agree the Project is to perform [Insert project description]. All

exhibits referenced in this agreement are incorporated by reference and constitute an
integral part of this Agreement as if they were contained herein.

ARTICLE 4. SCOPE OF SERVICES

Unless modified in writing by both parties in the manner specified in the agreement,
duties of Consultant shall not be construed to exceed those services specifically set
forth herein. Consultant agrees to provide all services, products, and data and to
perform all tasks described in Exhibit C, Scope of Services.

ARTICLE 5. DELIVERABLES

Consultant shall deliver to County all reports prepared under the terms of this
Agreement that are specified in Exhibit D, Project Deliverables. Consultant shall provide
to County all deliverables specified in Exhibit D, Project Deliverables. Deliverables shall
be furnished to County by Consultant in a media of form that is acceptable and usable



by County at no additional cost at the end of the project.

ARTICLE 6. SERVICES PROVIDED BY COUNTY

Consultant shall gather from County all available non-privileged data and information
pertinent to the performance of the services for the Project. Certain services as
described in Exhibit C, Scope of Services, if required, will be performed and furnished
by County in a timely manner so as not to unduly delay Consultant in the performance
of said obligations. County shall have the final decision as to what data and information
is pertinent.

County will appoint in writing a County authorized representative with respect to work to
be performed under this Agreement until County gives written notice of the appointment
of a successor. The County’s authorized representative shall have complete authority to
transmit instructions, receive information, and define County’s policies, consistent with
County rules and regulations. Consultant may rely upon written consents and approvals
signed by County’s authorized representative that are consistent with County rules and
regulations.

ARTICLE 7. MODIFICATIONS

If during the course of performing the Project, County and Consultant agree that it is
necessary to make changes in the Project as described herein and referenced exhibits,
such changes will be incorporated by written amendments in the form of Change Orders
to this Agreement. Any such Change Order and/or supplemental agreement shall not
become effective or binding unless approved by the Board of Commissioners and
entered on the minutes. Such modifications shall conform to the requirements of Fulton
County Policy 800-6, which is incorporated by reference herein.

ARTICLE 8. SCHEDULE OF WORK

Consultant shall not proceed to furnish such services and County shall not become
obligated to pay for same until a written authorization to proceed (Notice to Proceed)
has been sent to Consultant from County. The Consultant shall begin work under this
Agreement no later than five (5) days after the effective date of notice to proceed.



ARTICLE 9. CONTRACT TERM

[Insert contract term and any renewal options]

ARTICLE 10. COMPENSATION

Compensation for work performed by Consultant on Project shall be in accordance with
the payment provisions and compensation schedule, attached as Exhibit E,
Compensation.

The total contract amount for the Project shall not exceed [Insert amount approved by
BOC], which is full payment for a complete scope of services.

ARTICLE 11. PERSONNEL AND EQUIPMENT

Consultant shall designate in writing a person(s) to serve as its authorized
representative(s) who shall have sole authority to represent Consultant on all manners
pertaining to this contract.

Consultant represents that it has secured or will secure, at its’ own expense, all
equipment and personnel necessary to complete this Agreement, none of whom shall
be employees of or have any contractual relationship with County. All of the services
required hereunder will be performed by Consultant under his supervision and all
personnel engaged in the work shall be fully qualified and shall be authorized or
permitted under law to perform such services. -

Written notification shall be immediately provided to County upon change or severance
of any of the authorized representative(s), listed key personnel or subcontractor
performing services on this Project by Consultant. No changes or substitutions shall be
permitted in Consultant's key personnel or subcontractor as set forth herein without the
prior written approval of the County. Requests for changes in key personnel or
subcontractors will not be unreasonably withheld by County.

ARTICLE 12. SUSPENSION OF WORK

Suspension Notice: The County may by written notice to the Consultant, suspend at
any time the performance of all or any portion of the services to be performed under this
Agreement. Upon receipt of a suspension notice, the Consultant must, unless the
notice requires otherwise:

1) Immediately discontinue suspended services on the date and to the extent
specified in the notice;



2) Place no further orders or subcontracts for material, services or facilities with
respect to suspended services, other than to the extent required in the notice;
and

3) Take any other reasonable steps to minimize costs associated with the
suspension.

Notice to Resume: Upon receipt of notice to resume suspended services, the
Consultant will immediately resume performance under this Agreement as required in
the notice.

ARTICLE 13. DISPUTES

Except as otherwise provided in this Agreement, any dispute concerning a question of
fact arising under this contract which is not disposed of by agreement shall be decided
by the Fulton County [insert user department name] designated representative. The
representative shall reduce the decision to writing and mail or otherwise furnish a copy
thereof to the Consultant. The Consultant shall have 30 days from date the decision is
sent to appeal the decision to the County Manager or his designee by mailing or
otherwise furnishing to the County Manager or designee, copy of the written appeal.
The decision of the County Manager or his designee for the determination of such
appeal shall be final and conclusive. This condition shall not be pleaded in any suit
involving a question of fact arising under this Agreement, unless the same is fraudulent,
or capricious, or arbitrary, or so grossly erroneous as necessarily to imply bad faith, or is
not supported by substantial evidence. In connection with any appeal proceeding under
this clause, Consultant shall be afforded an opportunity to be heard and to offer
evidence in support of an appeal. Pending any final decision of a dispute hereunder,
Consultant shall proceed diligently with performance of the Agreement and in
accordance with the decision [insert user department name] of the designated
representative.

ARTICLE 14. TERMINATION OF AGREEMENT FOR CAUSE

(1) Either County or Consultant may terminate work under this Agreement in the
event the other party fails to perform in accordance with the provisions of the
Agreement. Any party seeking to terminate this Agreement is required to give
thirty (30) days prior written notice to the other party.

(2) Notice of termination shall be delivered by certified mail with recelpt for delivery
returned to the sender.

(3) TIME IS OF THE ESSENCE and if the Consultant refuses or fails to perform the
work as specified in Exhibit C, Scope of Services and maintain the scheduled
level of effort as proposed, or any separable part thereof, with such diligence as
will insure completion of the work within the specified time period, or any
extension or tolling there of, or fails to_complete said work within such time. The
County may exercise any remedy available under law or this Agreement. Failure
to maintain the scheduled level of effort as proposed or deviation from the



aforesaid proposal without prior approval of County shall constitute cause for
termination

(4) The County may, by written notice to Consultant, terminate Consultant’s right to
proceed with the Project or such part of the Project as to which there has been
delay. In such event, the County may take over the work and perform the same
to completion, by contract or otherwise, and Consultant shall be required to
provide all copies of finished or unfinished documents prepared by Consultant
under this Agreement to the County as stated in Exhibit D, “Project
Deliverables”.

() Consultant shall be entitled to receive compensation for any satisfactory work
completed on such documents as reasonably determined by the County.

(6) Whether or not the Consultant’s right to proceed with the work has been
terminated, the Consultant shall be liable for any damage to the County resulting
from the Consultant’s refusal or failure to complete the work within the specified
time period, and said damages shall include, but not be limited to, any additional
costs associated with the County obtaining the services of another Consultant to
complete the project.

ARTICLE 15. TERMINATION FOR CONVENIENCE OF COUNTY

Notwithstanding any other provisions, the County may terminate this Agreement for its
convenience at any time by a written notice to Consultant. If the Agreement is
terminated for convenience by the County, as provided in this article, Consultant will be
paid compensation for those services actually performed. Partially completed tasks will
be compensated for based on a signed statement of completion to be submitted by
Consultant which shall itemize each task element and briefly state what work has been
completed and what work remains to be done.

ARTICLE 16.WAIVER OF BREACH

The waiver by either party of a breach or violation of any provision of this Agreement,
shall not operate or be construed to be, a waiver of any subsequent breach or violation
of the same or other provision thereof.



ARTICLE 17. INDEPENDENT CONTRACTOR

Consultant shall perform the services under this Agreement as an independent
contractor and nothing contained herein shall be construed to be inconsistent with such
relationship or status. Nothing in this Agreement shall be interpreted or construed to
constitute Consultant or any of its agents or employees to be the agent, employee or
representative of County.

ARTICLE 18. PROFESSIONAL RESPONSIBILITY

Consultant represents that it has, or will secure at its own expenses, all personnel
appropriate to perform all work to be completed under this Agreement;

All the services required hereunder will be performed by Consultant or under the direct
supervision of Consultant. All personnel engaged in the Project by Consultant shall be
fully qualified and shall be authorized or permitted under applicable State and local law
to perform such services.

None of the work or services covered by this Agreement shall be transferred, assigned,
or subcontracted by Consultant without the prior written consent of the County.

ARTICLE 19. COOPERATION WITH OTHER CONSULTANTS

Consultant will undertake the Project in cooperation with and in coordination with other
studies, projects or related work performed for, with or by County’s employees,
appointed committee(s) or other Consultants. Consutltant shall fully cooperate with such
other related Consultants and County employees or appointed committees. Consultant
shall provide within his schedule of work, time and effort to coordinate with other
Consultants under contract with County. Consultant shall not commit or permit any act,
which will interfere with the performance of work by any other consultant or by County
employees. Consultant shall not be liable or responsible for the delays of third parties
not under its control nor affiliated with the Consultant in any manner.

ARTICLE 20. ACCURACY OF WORK

Consultant shall be responsible for the accuracy of his work and shall promptly correct
its errors and omissions without additional compensation. Acceptance of the work by
the County will not relieve Consultant of the responsibility of subsequent corrections of
any errors and the clarification of any ambiguities. Consultant shall prepare any plans,
report, fieldwork, or data required by County to correct its errors or omissions. The
above consultation, clarification or correction shall be made without added
compensation to Consultant. Consultant shall give immediate attention to these
changes so there will be a minimum of delay to others.

ARTICLE 21. REVIEW OF WORK

Authorized representatives of County may at all reasonable times review and inspect



Project activities and data collected under this Agreement and amendments thereto. All
reports, drawings, studies, specifications, estimates, maps and computations prepared
by or for Consultant, shall be available to authorized representatives of County for
inspection and review at all reasonable times in the main office of County. Acceptance
shall not relieve Consultant of its professional obligation to correct, at its expense, any
of its errors in work. County may request at any time and Consultant shall produce
progress prints or copies of any work as performed under this Agreement. Refusal by
Consultant to submit progress reports and/or plans shall be cause for County, without
any liability thereof, to withhold payment to consultant until Consultant complies with
County’s request in this regard. County’s review recommendations shall be incorporated
into the plans by Consultant.

ARTICLE 22. INDEMNIFICATION

The Consultant shall indemnify, defend and hold harmless the County, its officers,
agents, employees and successors and assigns from and against any and all liability,
loss, damages, claims, suits, liens, and judgments including attorneys fees, of whatever
nature, including claims for contributions and/or indemnification, for injuries to or death
or any person or persons, or damage to property or other rights of any person or
persons caused by (1) any failure by the Consultant to perform its obligations under this
Agreement; (2) the negligent, intentional or willful misconduct of the Consultant or any
of its officers, directors, employees, representatives, agents or Subcontractors in
connection with this Agreement; (3) Consultant’s fault; or (4) the performance of the
Consultant’s obligations under this Agreement. The Consultant shall also indemnify the
County to the extent provided elsewhere in this Agreement. To the extent there is a
determination that Consultant has acted as an agent of the County, the Consultant is
specifically excluded from the term “agent” mentioned in the previous sentence, such
that Consultant will be required to comply with the requirements of this Article.
Consultant’s obligation to protect, defend, indemnify, and hold harmless, as set forth
hereinabove, shall also included but not limited to any matter arising out of any actual or
alleged infringement of any patent, trademark, copyright, or service mark, or any actual
or alleged unfair competition disparagement of produce or service, or other business
tort of any type whatsoever, or any actual or alleged violation of trade regulations.
Consultant shall not indemnify or hold harmiess the County for the sole acts or
omissions of employees or officers of the County. Consultant further agrees to protect,
defend, indemnify and hold harmless County, its officers, agents and employees from
and against any and all claims or liability for compensation under the Worker's
Compensation Act arising out of injuries sustained by any employees of Consultant.
These Consultant indemnities shall not be limited by reason of the listing of any
insurance coverage.

These indemnity provisions are for the protection of the County indemnities only and
shall not establish, of themselves, any liability to third parties. The provisions of this
article shall survive termination of this Agreement.

ARTICLE 23. CONFIDENTIALITY

Consultant agrees that its conclusions and any reports are for the confidential



information of County and that it will not disclose its conclusions in whole or in part to
any persons whatsoever, other than to submit its written documentation to County, and
will only discuss the same with it or its authorized representatives, except as required
under this Agreement to provide information to the public. Upon completion of this
Agreement term, all documents, reports, maps, data and studies prepared by
Consultant pursuant thereto and any equipment paid for by County as a result of this
Agreement, shall become the property of County and be delivered to [insert user
department name].

Articles, papers, bulletins, reports, or other materials reporting the plans, progress,
analyses, or results and findings of the work conducted under this Agreement shall not
be presented publicly or published without prior approval in writing of County.

It is further agreed that if any information concerning the Project, its conduct results, or
data gathered or processed should be released by Consultant without prior approval
from County, the release of the same shall constitute grounds for termination of this
Agreement without indemnity to Consultant, but should any such information be
released by County or by Consultant with such prior written approval, the same shall be
regarded as Public information and no longer subject to the restrictions of this
Agreement.

ARTICLE 24. OWNERSHIP OF INTELLECTUAL PROPERTY AND INFORMATION

Consultant agrees that Fulton County is the sole owner of all information, data, and
materials that are developed or prepared subject to this Agreement. Consultant or any
subcontractor is not allowed to use or sell any information subject to this contract for
educational, publication, profit, research or any other purpose without the written and
authorized consent of the [Insert User Department Representative for project]. All
electronic files used in connection to this Agreement, which are by definition, any
custom software files used in connection to this Agreement, (collectively, the
“Software”), shall be turned over to the County for its use after termination hereof and
Consultant shall have no interest of any kind in such electronic files. Any required
licenses and fees for the Software or other required materials shall be purchased and/or
paid for by Consultant and registered in the name of the [Insert User Department
Representative for project] , if possible. The Software as defined hereunder,
specifically excludes all software, documentation, information, and materials in which
Consultant has pre-existing proprietary rights and/or has otherwise been licensed to
Consultant prior to this Agreement, and any upgrades, updates, modifications or
enhancements thereto. Consultant agrees to provide at no cost to County any
upgrades to any software used in connection with this Agreement which may be
subsequently developed or upgraded for a period of three (3) years from the date of
completion of the work under the Agreement, except in the case of commercial
Software licensed to the County or [Insert User Department Representative for
project]. Any information developed for use in connection with this Agreement may be
released as public domain information by the County at its sole discretion.

ARTICLE 25. COVENANT AGAINS CONTINGENT FEES



Consultant warrants that no person or selling agency has been employed or retained to
solicit or secure this Agreement upon an agreement or understanding for a commission,
percentage, brokerage or contingent fee, excepting bona fide employees maintained by
Consultant for the purpose of securing business and that Consultant has not received
any non-County fee related to this Agreement without the prior written consent of
County. For breach or violation of this warranty, County shall have the right to annul this
Agreement without liability or at its discretion to deduct from the Contract Price or
consideration the full amount of such commission, percentage, brokerage or contingent
fee.

ARTICLE 26. INSURANCE

Consultant agrees to obtain and maintain during the entire term of this Agreement, all of
the insurance required as specified in the Agreement documents, Exhibit G, Insurance
and Risk Management Forms, with the County as an additional insured and shall furnish
the County a Certificate of Insurance showing the required coverage. The cancellation
of any policy of insurance required by this Agreement shall meet the requirements of
notice under the laws of the State of Georgia as presently set forth in the Georgia Code.

ARTICLE 27. PROHIBITED INTEREST

Section 27.01 Conflict of interest:

Consultant agrees that it presently has no interest and shall acquire no interest direct or
indirect that would conflict in any manner or degree with the performance of its service
hereunder. Consultant further agrees that, in the performance of the Agreement, no
person having any such interest shall be employed.



Section 27.02 Interest of Public Officials:

No member, officer or employee of County during his tenure shall have any interest,
direct or indirect, in this Agreement or the proceeds thereof.

ARTICLE 28. SUBCONTRACTING

Consultant shall not subcontract any part of the work covered by this Agreement or
permit subcontracted work to be further subcontracted without prior written approval of
County.

ARTICLE 29. ASSIGNABILITY

Consultant shall not assign or subcontract this Agreement or any portion thereof without
the prior expressed written consent of County. Any attempted assignment or
subcontracting by Consultant without the prior expressed written consent of County
shall at County’s sole option terminate this Agreement without any notice to Consultant
of such termination. Consultant binds itself, its successors, assigns, and legal
representatives of such other party in respect to all covenants, agreements and
obligations contained herein.

ARTICLE 30. ANTI-KICKBACK CLAUSE

Salaries of engineers, surveyors, draftsmen, clerical and technicians performing work
under this Agreement shall be paid unconditionally and not less often than once a
month without deduction or rebate on any account except only such payroll deductions
as are mandatory by law. Consultant hereby promises to comply with all applicable
"Anti-Kickback" Laws, and shall insert appropriate provisions in all subcontracts
covering work under this Agreement.

ARTICLE 31. AUDITS AND INSPECTORS

At any time during normal business hours and as often as County may deem
necessary, Consultant shall make available to County and/or representatives of the
County for examination all of its records with respect to all matters covered by this
Agreement.

It shall also permit County and/or representative of the County to audit, examine and
make copies, excerpts or transcripts from such records of personnel, conditions of
employment and other data relating to all matters covered by this Agreement.
Consultant's records of personnel, conditions of employment, and financial statements
(hereinafter "Information”) constitute trade secrets and are considered confidential and
proprietary by Consultant. To the extent County audits or examines such Information
related to this Agreement, County shall not disclose or otherwise make available to third
parties any such Information without Consultant's prior written consent unless required
to do so by a court order. Nothing in this Agreement shall be construed as granting
County any right to make copies, excerpts or transcripts of such information outside the



area covered by this Agreement without the prior written consent of Consultant.
Consultant shall maintain all books, documents, papers, accounting records and other
evidence pertaining to costs incurred on the Project and used in support of its proposal
and shall make such material available at all reasonable times during the period of the
Agreement and for three years from the date of final payment under the Agreement, for
inspection by County or any reviewing agencies and copies thereof shall be furnished
upon request and at no additional cost to County. Consultant agrees that the provisions
of this Article shall be included in any Agreements it may make with any subcontractor,
assignee or transferee.

ARTICLE 32. ACCOUNTING SYSTEM

Consultant shall have an accounting system, which is established, and maintaining in
accordance with generally accepted accounting principles. Consultant must account for
cost in a manner consistent with generally accepted accounting procedures, as
approved by Fulton County.

ARTICLE 33. VERBAL AGREEMENT

No verbal agreement or conversation with any officer, agent or employee of County
either before, during or after the execution of this Agreement, shall affect or modify any
of the terms of obligations herein contained, nor shall such verbal agreement or
conversation entitle Consultant to any additional payment whatsoever under the terms
of this Agreement. All changes to this shall be in writing and the form of a change order
in supplemental agreement, approved by the County, and entered on the Minutes of the
Board of Commissioners.

ARTICLE 34. NOTICES

All notices shall be in writing and delivered in person or transmitted by certified mail,
postage prepaid.

Notice to County, shall be addressed as follows:

[Insert User Department Representative Position for project]
[Insert User Department Address

Atlanta, Georgia 30303

Telephone:

Facsimile:

Attention: [Insert User Department Representative for project]




With a copy to:

Fulton County Department of Purchasing & Contract Compliance
Interim Director

130 Peachtree Street, Suite 1168

Atlanta, Georgia 30303

Telephone: (404) 730-5800

Facsimile: (404) 893-6273

Attention: Felicia Strong-Whitaker

Notices to Consultant shall be addressed as follows

[Insert Consultant Representative for project]

[Insert Consultant Address]

Telephone:

Facsimile:

Attention: [Insert Consultant Representative for project]

ARTICLE 35. JURISDICTION

This Agreement shall be administered and interpreted under the laws of the State of
Georgia. Jurisdiction of litigation arising from this Agreement shall be in that state. If any
part of this Agreement is found to be in conflict with applicable laws, such part shall be
inoperative, null and void insofar as it is in conflict with said laws, but the remainder of
this Agreement shall be in full force and effect.

Whenever reference is made in the Agreement to standards or codes in accordance
with which work is to be performed, the edition or revision of the standards or codes
current on the effective date of this Agreement shall apply, unless otherwise expressly
stated.

ARTICLE 36. EQUAL EM NT OPPORTUNITY
During the performance of this Agreement, Consultant agrees as follows

Section 36.01 Consultant will not discriminate against any employee or applicant for
employment because of race, creed, color, sex or national origin;

Section 36.02 Consultant will, in all solicitations or advertisements for employees placed
by, or on behalf of, Consultant state that all qualified applicants, will receive
consideration for employment without regard to race, creed, color, sex or national origin;

Section 36.03 Consultant will cause the foregoing provisions to be inserted in all
subcontracts for any work covered by the Agreement so that such provision will be
binding upon each subcontractor, provided that the foregoing provisions shall not apply
to contracts or subcontracts for standard commercial supplies or raw materials.

ARTICLE 37. FORCE MAJEURE



Neither County nor Consultant shall be deemed in violation of this Agreement if either is
prevented from performing its obligations hereunder for any reason beyond its control,
including but not limited to acts of God, civil or military authority, act of public enemy,
accidents, fires, explosions, earthquakes, floods or catastrophic failures of public
transportation, provided however, that nothing herein shall relieve or be construed to
relieve Consultant from performing its obligations hereunder in the event of riots,
rebellions or legal strikes.

ARTICLE 38. OPEN RECORDS ACT

The Georgia Open Records Act, O.C.G.A. Section 50-18-70 et seq., applies to this
Agreement. The Consultant acknowledges that any documents or computerized data
provided to the County by the Consultant may be subject to release to the public. The
Consultant also acknowledges that documents and computerized data created or held
by the Consultant in relation to the Agreement may be subject to release to the public,
to include documents turned over to the County. The Consultant shall cooperate with
and provide assistance to the County in rapidly responding to Open Records Act
requests. The Consultant shall notify the County of any Open Records Act requests no
later than 24 hours following receipt of any such requests by the Consultant. The
Consultant shall promptly comply with the instructions or requests of the County in
relation to responding to Open Records Act requests.

ARTICLE 39. CONSULTANT’S COMPLIANCE WITH ALL ASSURANCES OR
PROMISES MADE IN E TO PROCUREMENT

Where the procurement documents do not place a degree or level of service relating to
the scope of work, M/FBE participation, or any other matter relating to the services
being procured, should any Consultant submit a response to the County promising to
provide a certain level of service for the scope of work, M/FBE participation, or any
other matter, including where such promises or assurances are greater than what is
required by the procurement documents, and should this response containing these
promises or assurances be accepted by the County and made a part of the Contract
Documents, then the degree or level of service promised relating to the scope of work,
M/FBE participation, or other matter shall be considered to be a material part of the
Agreement between the Consultant and the County, such that the Consultant’s failure to
provide the agreed upon degree or level of service or participation shall be a material
breach of the Agreement giving the County just cause to terminate the Agreement for
cause, pursuant to ARTICLE 14 of the Agreement.

ARTICLE 40. INVOICING D PAYMENT

Consultant shall submit monthly invoices for work performed during the previous
calendar month, in a form acceptable to the County and accompanied by all support
documentation requested by the County, for payment and for services that were
completed during the preceding phase. The County shall review for approval of said
invoices. The County shall have the right not to pay any invoice or part thereof if not



properly supported, or if the costs requested or a part thereof, as determined by the
County, are reasonably in excess of the actual stage of completion.

Time of Payment: Invoices for payment shall be submitted to County by the first (1st)
calendar day of the month to facilitate processing for payment in that same month.
Invoices received after the first (1st) calendar day of the month may not be paid until the
last day of the following month. The County shall make payments to Consultant by U.S.
mail approximately thirty (30) days after receipt of a proper invoice. Parties hereto
expressly agree that the above contract term shall supersede the rates of interest,
payment periods, and contract and subcontract terms provided for under the Georgia
Prompt Pay Act, O.C.G.A. 13-11-1 et seq., pursuant to 13-11-7(b), and the rates of
interest, payment periods, and contract and subcontract terms provided for under the
Prompt Pay Act shall have no application to this Agreement; parties further agree that
the County shall not be liable for any interest or penalty arising from late payments.

Submittal of Invoices: Consultant shall submit all invoices in original and one (1) copy
to:

[Insert User Department Representative Position for project]
[Insert User Department Address]

Atlanta, Georgia 30303

Telephone:

Facsimile:

Attention:  [Insert User Department Representative for project]

Consultant's cumulative invoices shall not exceed the total not-to-exceed fee
established for this Agreement.

Optional: [A narrative of one (1) page only, listing the scope of services billed for shall
accompany each invoice.]

County’s Right to Withhold Payments: The County may withhold payments for
services that involve disputed costs, involve disputed audits, or are otherwise performed
in an inadequate fashion. Payments withheld by the County will be released and paid to
the Consultant when the services are subsequently performed adequately and on a
timely basis, the causes for disputes are reconciled or any other remedies or actions
stipulated by the County are satisfied. The County shall promptly pay any undisputed
items contained in such invoices.

Payment of Sub-consultants/Suppliers: The Consultant must certify in writing that all
sub-consultants of the Consultant and suppliers have been promptly paid for work and
materials and previous progress payments received. In the event the prime Consultant
is unable to pay sub-consultants or suppliers until it has received a progress payment
from Fulton County, the prime Consultant shall pay all sub-consultants or supplier funds
due from said progress payments within forty-eight (48) hours of receipt of payment
from Fulton County an in no event later than fifteen days as provided for by State Law.



Acceptance of Payments by Consultant; Release. The acceptance by the
Consultant of any payment for services under this Agreement will, in each instance,
operate as, and be a release to the County from, all claim and liability to the Consultant
for work performed or furnished for or relating to the service for which payment was
accepted, unless the Consultant within five (5) days of its receipt of a payment, advises
the County in writing of a specific claim it contends is not released by that payment.

ARTICLE 41. NON-APPROPRIATION

This Agreement states the total obligation of the County to the Consultant for the
calendar year of execution. Notwithstanding anything contained in this Agreement, the
obligation of the County to make payments provided under this Agreement shall be
subject to annual appropriations of funds thereof by the governing body of the County
and such obligation shall not constitute a pledge of the full faith and credit of the County
within the meaning of any constitutional debt limitation. The Director of Finance shall
deliver written notice to the Consultant in the event the County does not intend to
budget funds for the succeeding Contract year.

Notwithstanding anything contained in this Agreement, if sufficient funds have not been
appropriated to support continuation of this Agreement for an additional calendar year
or an additional term of the Agreement, this Agreement shall terminate absolutely and
without further obligation on the part of the County at the close of the calendar year of
its execution and at the close of each succeeding calendar year of which it may be
renewed, unless a shorter termination period is provided or the County suspends
performance pending the appropriation of funds.

ARTICLE 42. WAGE CLAUSE

Consultant shall agree that in the performance of this Agreement the Consultant will
comply with all lawful agreements, if any, which the Consultant had made with any
association, union, or other entity, with respect to wages, salaries, and working
conditions, so as not to cause inconvenience, picketing, or work stoppage.



IN WITNESS THEREOF, the Parties hereto have caused this Contract to be executed
by their duly authorized representatives as attested and witnessed and their corporate
seals to be hereunto affixed as of the day and year date first above written.

OWNER:

FULTON COUNTY, GEORGIA

CONSULTANT:

[Insert Consultant COMPANY
NAME |

John H. Eaves, Commission Chair
Board of Commissioners

ATTEST:

[Insert Name & Title of person
authorized to sign contract]

ATTEST:

Mark Massey
Clerk to the Commission (Seal)

APPROVED AS TO FORM:

Office of the County Attorney

APPROVED AS TO CONTENT:

[Insert Department Head Name
Insert Department Head Title]

Secretary/
Assistant Secretary

(Affix Corporate Seal)



ADDENDA

Instructions for Users: Acknowledgement(s) of any addenda
should be inserted behind this cover sheet.



EXHIBIT A

GENERAL CONDITIONS

Instructions for Users: Insert any General Conditions that were in
the solicitation document behind this cover sheet.

Example: “Fulton County Purchasing Department Request For
Proposal (RFP) General Requirements”.



EXHIBIT B

SPECIAL CONDITIONS

Instructions for Users: Insert any Special Conditions that were in
the solicitation document behind this cover sheet. If no Special
Conditions were required, on a separate page behind this cover
page please use the following language:

No Special Conditions were required for this Project



EXHIBIT C

SCOPE OF WORK

Instructions for Users: Insert the detailed Scope of Work to be
provided by the Consultant behind this cover sheet.



EXHIBIT D

PROJECT DELIVERABLES

Instructions for Users: Insert any Project Deliverables to be
provided by the Consultant behind this cover sheet.



EXHIBIT E

COMPENSATION

Instructions for Users: Insert the detailed Compensation to
Consultant (payment to consultant providing service) behind this
cover sheet.



EXHIBIT F

OFFICE OF CONTRACT COMPLIANCE
FORMS

Instructions for Users: Insert the Contract Compliance forms
submitted by the Consultant. Please contact Contract
Compliance to insure you have the correct forms. Insert forms

behind this cover sheet.



EXHIBIT G

INSURANCE AND RISK MANAGEMENT
FORMS

Instructions for Users: Insert the following information behind this
cover sheet.

1. Insurance and Risk Management Provisions from
Solicitation Document

The following information should be inserted after you have
received submittals from the Consultant:

2. Certificate of Insurance
3. Payment Bonds (if applicable)
4. Performance Bonds (if applicable)






SECTION 9
EXHIBITS

» Exhibit 1 - Required Submittal Checklist

Section 9 11RFP78810K-JD
Technology Design Services for Eight (8) New Branch
Libraries and Two (2) Library Renovations/Expansions



The following submittals shall be completed and submitted with each proposal (see table
below “Required Proposal Submittal Check List.”). Please check to make sure that the

required submittals are in the envelope before it is sealed. Failure to submit all required
submittals may deem your proposal non-responsive.

Submit one (1) Original proposal and five (5) CD’s as required in Section 3.1.2 of the RFP.

O~NOOO AW

10

One (1) Proposal marked “Original”, five (5) CD’s

*Form E: Georgia Security and Immigration Contractor Affidavit(s)
and Agreements
Note: If prime contractor is a joint venture, partnership, LLC, each
member of the entity must submit an affidavit
*Form F: Georgia Security and Immigration Subcontractor Affidavit (s)
Technical Proposal
Cost Proposal (submitted in a separate sealed envelope)
Financial Information (submitted in a separate sealed envelope)
Acknowledgement of each Addendum
Executive Summary
Technical Approach/Detailed Work Plan
Project Team Qualifications/Qualifications of Key Personnel
Relevant Project Experience
Proposer Financial Information
Availability of Key Personnel
Local Preference
Disclosure Form and Questionnaire
Purchasing Forms
Form A: Certificate Regarding Debarment
Form B: Non-Collusion Affidavit of Bidder/Offer or
Form C: Certificate of Acceptance of Request Proposal
requirements
Form D: Disclosure Form & Questionnaire
Form G: Professional License
Form H: Local Preference Affidavit of Bidder/Offeror
Office of Contract Compliance Requirements (separate envelope)
Exhibit A: Promise of Non-Discrimination
Exhibit B: Employment Record
Exhibit C: Schedule of Intended Subcontractor Utilization
Exhibit D: Letter of Intent to Perform as Subcontractor
Exhibit E: Declaration Regarding Subcontractor Practices
Exhibit F: Joint Venture Disclosure Affidavit
Exhibit G: Prime Contractor/Subcontractor Utilization Report
Equal Business Opportunity Plan (EBO Plan)
Exhibit H — First Source Jobs Program Information Form 1

Section 9 11RFP78810K-JD

Technology Design Services for Eight (8) New Branch
Libraries and Two (2) Library Renovations/Expansions

9-2



Exhibit H — First Source Jobs Program Agreement Form 2

Evidence of Insurability, proposer must submit one (1) of the following
Letter from insurance carrier
Certificate of Insurance
An umbrella policy in excess of required limits for this project
Verify that Bidder/Proposer is registered w/Georgia Secretary of State
and attach a copy of print out for each
Verify Georgia Utility License Number and attach a copy of print out
for each Bidder/Proposer (If applicable)
Verify Professional License and attach a copy of the print out for each
Bidder/Proposer (If applicable)

Section 9 11RFP78810K-JD
Technology Design Services for Eight (8) New Branch
Libraries and Two (2) Library Renovations/Expansions

9-3



SECTION 10
APPENDICES

= Appendix 1 - Construction Cost Estimates

=  Appendix 2 - FCG Wiring Standards

=  Appendix 3 — DolT Network Equipment Standards
» Appendix 4 — Security Standard Example

» Appendix 5 — Integrated Library Automation System

Section 10 11RFP78810K-JD
Technology Design Services for Eight (8) New Branch
Libraries and Two (2) Library Renovations/Expansions

10-1
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FULTON COUNTY IT INFRASTRUCTURE DIVISION CABLING STANDARDS,
POLICIES and PROCEDURES - APPENDIX 2

1.0
STRUCTURE

BASIS
The TIA/EIA structured cabling standards define how to design, build, and manage a cabling

system that is structured. Structured cabling as adopted by Fulton County IT Infrastructure
Division is defined in this document.

COMPONENTS OF THE FULTON COUNTY CABLING SYSTEM

The components of the Fulton County Cabling System are shown below. They are the:
e Patch Panel - Provides a place to terminate the horizontal wiring that fans out to work

areas.

e Horizontal Cabling - Twisted pairs in the cable are directly attached to the back of the
patch panel.

e Front of the patch panel - Provides a place to attach patch cables that connect to
switches.

This design is intended to provide a flexible arrangement thus making moves, adds and changes
easier to manage.

Category 6
Category 6 Dual RJ-45
Patch Cord Wall Plate
L}
Category 6 9
Patch Panel

> To wall plates

Patch Panel to wall plate
90 meters max distance.

Category 6
Patch Cord
Switch

FC Wiring Standards - (1)



FULTON COUNTY IT INFRASTRUCTURE DIVISION CABLING STANDARDS,
POLICIES and PROCEDURES - APPENDIX 2

CABLE COLOR CODE
In order to make the type of connection more visually easy to identify, Fulton County IT
Infrastructure Division has adopted and extended industry standard colors. They are:

CABLE CABLE

TYPE  COLOR USE
Fiber Yellow Data Fiber — Single mode, 9 Micron
Orange Data Fiber — Multimode, 62.5 Micron
Aqua Data Fiber - 50 Micron
Copper Red Data CAT6 Cross-Over
Blue N/A
Gray Data CAT6 Patch
Black CATS6 Special Purpose (Defined by Cable Label)
Yellow Data CAT6 Patch
Orange
BACKBONE WIRING

The backbone wiring runs up through the floors of the building (risers) or across a campus and
provides the interconnection for equipment rooms and telecommunication closets. The distance
limitations of this cabling depend on the type of cable and facilities it connects. Refer to Figure T-
11 and the following table. Note that UTP is limited to 90 meters.

Main Cross Connect

Cable Type To
Equipment Room

Multimode fiber 2,000m (6,560 ft)
Single-mode fiber 3,000m (9,840 ft)
UTP (<5MHz) 800m (2,624 ft)

TELECOMMUNICATION CLOSET TO USER DROP

The horizontal wiring system runs from each workstation outlet to the telecommunication closet.
The maximum horizontal distance from the telecommunication closet to the communication
outlets is 90 meters (295 feet) independent of media type. An additional 6 meters (20 feet) is
allowed for patch cables at the telecommunication closet and at the workstation, but the
combined length cannot exceed 10 meters (33 feet). As mentioned earlier, the work area must
provide two outlets. The horizontal cable should be four-pair 100-ohm UTP cable (the latest
standards specify Category 5E), two-fiber 62.5/125-mm fiber-optic cable, or multimode 50/125-
mm multimode fiber-optic cable. Coaxial cable is no longer recommended.

CABLE TYPES

FC Wiring Standards - (2)



FULTON COUNTY IT INFRASTRUCTURE DIVISION CABLING STANDARDS,
POLICIES and PROCEDURES - APPENDIX 2

e Straight cable - This is the simplest type of cable. It consists of copper wires surrounded
by an insulator. The wire comes in bundles or as flat "ribbon" cables and is used to
connect various peripheral devices over short distances. Cables for internal disk drives
are typically flat cables with multiple transmission wires running in parallel.

o Twisted-pair cable - This cable consists of copper-core wires surrounded by an
insulator. Two wires are twisted together to form a pair, and the pair forms a balanced
circuit (voltages in each pair have the same amplitude but are opposite in phase). The
twisting protects against EMI (electromagnetic interference) and RFI (radio frequency
interference). A typical cable has multiple twisted pairs, each color-coded to differentiate
it from other pairs. UTP (unshielded twisted-pair) has been used in the telephone network
and is commonly used for data networking in the United States. STP (shielded twisted-
pair) cable has a foil shield around the wire pairs in a cable to provide superior immunity
to RFI. Traditional twisted-pair LANs use two pairs, one for transmit and one for receive,
but newer Gigabit Ethernet networks use four pairs to transmit and receive
simultaneously. UTP and STP are constructed of 100-ohm, 24-AWG solid conductors.

e Coaxial cable - This cable consists of a solid copper core surrounded by an insulator, a
combination shield and ground wire, and an outer protective jacket. In the early days of
LANS, coaxial cable was used for its high bit rates. An Ethernet Thinnet (10Base-2)
network has a data rate of 10Mbits/sec and implements a bus topology in which each
station is attached to a single strand of cable. Today, hierarchical wiring schemes are
considered more practical, and even though more twisted pair wire is required to cable
such a network, cost has dropped, making such networks very practical.

o Fiber-optic cable - This cable consists of a center glass core through which light waves
propagate. This core is surrounded by a glass cladding that basically reflects the inner
light of the core back into the core. A thick plastic outer jacket surrounds this assembly,
along with special fibers to add strength. Fiber-optic cable is available with a metal core
for strength if the cable will be hung over distances.

Each type of cable is illustrated below:
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FULTON COUNTY IT INFRASTRUCTURE DIVISION CABLING STANDARDS,
POLICIES and PROCEDURES - APPENDIX 2

Copper wire Insuiator
wire Insulator
Straigit pair
Twistad-palr
fibers c o
Twisted pairs g::':nu]

=]
Outer jacket Optical core . Protactive jackat
Fiheroptic cable twioted pair
Outer joclet
mm Insulatnr
Coaxial cahle

The illustration below shows the relationship between bandwidth and data rate. Use of an
encoding and compression scheme may improve the efficiency of the pipe.

Bandwidth = 10 MHz 10 Mbhts/sec
Bandwidth = BO MHz 100 Mbits/sec
Bandwidth = 1.00 MHz 155 Mbits,/sac

CARE AND HANDLING OF CABLE

High-performance cable requires special handling procedures. The physical shape of
the cable cannot be drastically altered, meaning that it should not be stretched,
twisted, or bent beyond a radius that is 10 times the outside diameter of the cable.
The figure below illustrates what can happen to wires that are excessively bent. The
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FULTON COUNTY IT INFRASTRUCTURE DIVISION CABLING STANDARDS,
POLICIES and PROCEDURES - APPENDIX 2

twisted pairs are pushed closer together, which causes signal interference between
wire pairs and signal distortion.

Potential

Normgl cable Excassivaly bant or
flattenad cable
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FULTON COUNTY IT INFRASTRUCTURE DIVISION CABLING STANDARDS,
POLICIES and PROCEDURES - APPENDIX 2

2.0
POLICY and PROCEDURES

These Policies and Procedures are intended to provide a more stable and managed environment.
Failure to maintain the work areas and documentation increases the likelihood of incurring a
service failure and the time that it takes to return service to a production mode.

WORK ORDERS AND CHANGE CONTROL

Use
There is no work to be performed without a complete Work Order or Change Request. It is the
requestors’ responsibility to insure that the request document is clear and complete. Examples:

GOOD
o Please provide a CAT5E between AS23 and XY99
e Please provide a CAT5E drop between Room 9001 and Closet 9088. Location for drop in
9001 is marked with a “yellow sticky”.
NOT ACCEPTABLE
e Add two drops at 141 Pryor Street

Consistent use of HelpDesk Ticket field’s facilitates an easier reference to tickets when reviewing
HD Application printed reports. The following are examples of how the fields are to be used:

GOOD
e REQUEST NAME - “What". Examples include: “Add Drop” or “New Facility”
e REQUEST DESCRIPTION - "Where”. Example: “Medical Examiner — 123 Main Street,
Suite 112"

NOT ACCEPTABLE
e REQUEST NAME - add drop
e REQUEST DESCRIPTION — add drop

Assigning a Work Order to GC&E
The following defines who assigns items to GC&E

o The HelpDesk is not to assign any tickets to GC&E as the 3" Party Contact.

e Moves, adds or changes of five (5) or less drops are to be assigned to GC&E as the 3"
Party Contact by the responsible Technician. The Technician is responsible for managing
such work orders.

e Reqguests for more than five (5) drops and all non-drop related requests are to be
managed by Operations and Technical Support. Such Work Orders are to be assigned by
Data Center Operations or Telecommunications management staff. They will ensure all
required information is documented in the ticket and assign GC&E as the 3™ Party
Contact.

CABLING AND CABLE MANAGEMENT

In all cases cabling must be:
1. Labeled on both ends utilizing Fulton County designated standard
2. Be proper color for visual identification
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FULTON COUNTY IT INFRASTRUCTURE DIVISION CABLING STANDARDS,
POLICIES and PROCEDURES - APPENDIX 2

3.

4.
5.

Proper length and correctly “dressed” using cable management channels, Velcro wraps
and Tie wraps

Cable management covers be in place

Work area must be cleaned

This is intended to be self managed. It is your responsibility to insure the above is adhered to no
matter what the condition of the area when you arrive.

DATA CENTER

All cabling in the Data Center is the responsibility of the Operations & Technical Support Staff.
GCA&E are the only ones authorized to run cable in the Data Center. They will, based on a work
order managed by Operations & Technical Support, run the specified type of cable from and to
locations. It is the device owners’ responsibility to complete the physical connection.

Telecom Closet Standards

Main Telecommunications Entrance Facility (EF) or Main Distribution Frame
(MDF) — This location shall be designed/sized to serve the entire building based
on the assessment results. This closet is to be centrally located so as to ensure that
all copper voice and data cable sheath lengths out to the outlets are less than 90 m
(295 ft). This closet shall interconnect with each Telecommunications Closet
(TC) or Intermediate Distribution Facility (IDF) via distinct, dedicated multimode
and single-mode fiber optic backbone cables, Category Se Data cables and 25, 50
or 100 pair Category 3 voice only riser cables. In smaller buildings, where only
one telecommunications closet is required, the MDF will also function as the
IDF.

TC or IDF - This location shall be designed/sized to serve the floor on which it is
located, and the floors above and below, based on the assessment results. This
closet is to be centrally located so as to ensure that all copper voice and data cable
sheath lengths out to the outlets are less than 90 m (295 ft). In larger buildings,
several IDFs per floor may be required to adhere to this maximum cable length
requirement. The overall design shall minimize the total number of closets while
staying within the 90 m (295 ft) requirement. Closets shall be located such that
vertical cable installations are limited to three floors either above or below.

The total serving area is calculated using only the worker-occupied floor space.
Minimum telecommunications closet (MDF or IDF) sizes are shown in the table
below:

IF THE SERVING AREA IS: CLOSET ST BE
LEAST:

Less than 5,000 sq. ft. Must be negotiated with FC IT
Telecom group.

Between 5,000 & 8,000 sq. ft. 10 ftx 10 ft
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FULTON COUNTY IT INFRASTRUCTURE DIVISION CABLING STANDARDS,
POLICIES and PROCEDURES - APPENDIX 2

7. Larger than 8,000 sq. ft. 10ftx 12 ft

Fulton County Government
Teleconununication Closet Standards

D

10ft

10f

o A complete building design including closet and
raceway locations and closet layouts shall be
submitted for review to the Information Technology
Services group in advance of the issuance of
permission to proceed with the project.

o The MDF or IDF shall not have doorsills or center
posts. The door shall be 7 feet high by 3 feet wide,
lockable, and open outward. Doors and frames shall
be designed and piped for door alarms or future
electric locksets and access control system readers.

o All walls of the closet shall be lined with rigidly
installed w framing of 3/4 inch trade size AC grade
plywood, 4ft wide x 8 ft. high.

o All surfaces (including the unexposed side) of the
plywood shall be painted with a white or grey latex
nonconductive fire-retardant overcoat. (Exception is
only the exposed side shall be painted if plywood is
mounted on a 30 minute rated or greater wall.) All
areas and equipment above the plywood including
the ceilings shall be painted. Color shall be white or
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FULTON COUNTY IT INFRASTRUCTURE DIVISION CABLING STANDARDS,
POLICIES and PROCEDURES - APPENDIX 2

grey.

o Allow a minimum clear working space of 4 feet
from front and 3 feet from rear of data racks to the
wall. Distances may have to be increased to account
for specialized equipment or cross-connect fields
mounted on the wall as applicable.

o Minimum ceiling height shall be 9'-0" unless
approved by the Fulton County Representative.

o The temperature of the room shall be kept between
64° F and 75° F. The fan coil unit should be installed
outside the closet.

o Relative humidity in the telecommunications room
shall be kept between 30% and 55%.

o EIA/TIA-607 Grounding Standards are to be adhered
to.

REQUIREMENTS FOR NEW FACILITIES (BUILDINGS AND CLOSETS)
TBP

CLOSET ACCESS AND ACCESS LOG
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FULTON COUNTY IT INFRASTRUCTURE DIVISION CABLING STANDARDS,
POLICIES and PROCEDURES - APPENDIX 2

Every closet is to have a POLICY SIGN and an ACCESS LOG. Upon entry into the closet should
either be missing it is the responsibility of the Fulton County Staff, Contractor, or Vendor to obtain

and replace the missing item immediately.

It is required that everyone entering a closet make an entry on the ACCESS LOG. Ali entries
must be complete and include name, date and time, and the Work Order or Change Request
representing authorization to be in the closet.

RESPONSIBILITIES - VENDOR MANAGEMENT

Management of GC&E as a Vendor is the responsibility of Data Center Operations or
Telecommunications management staff. This is exclusive of the normal ordering, direction,
approval, and closing of tickets related to moves, adds and changes of five (5) or less drops.
Vendor Management responsibilities do include new facilities, closet management, data center
assignments, work quality concerns, scheduling conflicts, and invoice management.
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1.1 TECHNICAL REQUIREMENTS

1.1.1 HARDWARE AND SOFTWARE REQUIREMENTS

This section presents the requirements for the County’s hardware and software
standards. Actual memory sizes, processor speeds, peripherals and system
software standards packages shall be recommended by the Proposer.

(Please provide complete hardware specifications within your response. Refer to
below “County Standards” for acceptable configuration information.)

Fulton County desires to be provided with both the cost to purchase all hardware
and connectivity for this solution as well as an optional complete, end-to-end,
turnkey solution including all hardware necessary for the solution. Vendor must
include a complete itemized hardware recommendation. Vendor's recommended
hardware specifications must conform to the County hardware standards
specified in this section. The goal is to have a high-performance system rather
than an economical one.

Servers, desktops, laptops and tablet PCs shall not require administrator rights to
operate. The County standard prohibits providing administrator or root privileges
to servers for executing any software in the production environment.

Servers are procured by DolT, through the Fulton County Purchasing
Department as warranted by many factors, including current utilization of existing
infrastructure, the requirements of planned projects, and the availability of
specific funding for new equipment. Some platforms will share components and
others will not, depending upon the unique circumstances for each project and
product. Sharing and re-use are promoted when feasible. Agencies work with
DolT to develop a technical task plan and budget estimate for the project's
hardware, software, middleware, peripherals, storage, maintenance, and
connectivity. DolT will assess the requirements in light of the current environment
(and other factors) to confirm which components must be purchased by
appropriate agency, and which will be paid for through DolT funding. Servers are
procured from currently listed standard models and configurations whenever
possible.



1111 End User Software

Operating System Windows7

Word Processor Microsoft Word 2010
Spreadsheets Microsoft Excel 2010
Presentations Microsoft PowerPoint 2010

Database (Desktop)

E-Mail Client

Project Management

Microsoft Access 2010

Microsoft Outlook 2010
Outlook Web Access (latest release)

Microsoft Project Professional 2010

Graphics Microsoft Visio Professional 2010
Web Browser Microsoft Internet Explorer -IE7/IE8
Antivirus Microsoft Forefront Server/Client Security

Mainframe Terminal Emulation
PDF Files Read/\Write

Additional
Hardware

day
Keyboard, Optical Mouse

Rocket Software - Blue Zone
Adobe Acrobat Reader/Adobe Acrobat

Other Must be approved
1112 End User Hardware
Platform HP 8100 Elite CMT HE HP ProBook 6550B
Chassis - Tower
CPU Intel Core i5-650 Processor Intel Core i3-350M Processor
Disk 160 GB , SATA 7200RPM 160GB 7200 RPM Hard Drive
Configuration hard drive
Media Drive 16X DVD R/W combo drive DVD R/MW combo drive
Memory 4GB PC3 RAM 4 GB DDR3 RAM
Monitor HP Compaq LA19519 19" LCD  \\s4e Screen 15.6” LCD Display
Monitor
Video Card Intel Integrated Graphics Intel Integrated Graphics
Ethernet 10/100, 802.11 a/b/g/n
'c’:‘;fg(asf)e Ethernet 10/100 wireless, Bluetooth 2.1, V92
Modem
Operating Windows 7 Windows 7
System
File System NTFS NTFS
Maintenance 3 Year on-site, next business 3 Year Depot

6 Cell battery, Carrying Case



1.1.1.3  Enterprise Applications

ERP

Database

E-Mail

CGl - AMS Ad v3.8.0.2
Oracle 11g R1

MS SQL Server 2008 R1 64bit
Microsoft Exchange 2007
Blackberry Enterprise Server 5
Symantec Enterprise Vault 9.0
Cisco Ironport E-mail Security

1.1.1.4  Operating System Software

Operating Systems

Storage

Virtualization

Microsoft Windows Server 2008 R2 Standard Edition;
Microsoft Windows Server 2008 Enterprise Server (clustering
or servers with 4 processors or more)

Oracle Enterprise Linux v5.5

Red Hat Enterprise Linux v5.5
SAN/NAS

VMware
Oracle VM



1.1.1.5 Application and Database Server

Type INTEL INTEL
Dell PowerEdge
Platform R710 N/A
Power Dual Redundant Dual Redundant
Internal: 2 ea. 73GB Internal: 2 ea. 146GB 15KRPM serial
15KRPM serial attached SCSI 6Gbps hot plug
attached SCSI
Additional Drives (separate enclosure): 5 ea.
Hard Drive gcéc:)igsar}zl Drives 300GB 10KRPM serial attach SCSI Hot Plug
Configuration enclosure): 5 ea. RAID1/RAID5
300GB 15KRPM
serial attach SCSI
RAID1/RAID5
2 ea. Intel Xeon
X5570, 2.93GHz, 4 each Intel Xeon E7540, 2.0GHz, 18MB
CPU 8M Cache, cache, 6.4GT/S QPI, Turbo HT, 6 Core,
6.40GT/s QPI, 1066MHz.
Turbo, HT
INet“’”k 4 each. Ful 2 each, Dual Port Gigibit (1000Mb)NIC
nterface Ethernet W/TOE iSCSI PCle
Cards 10/100/1000 Base-T )
48GB (12x4GB),
RAM :fffe“g"lf\,z[)‘f;\‘na“'ﬂs 128GB (32x4GB),1066MHz Quad Ranked
e RDIMMs for 4 processors, Power Optimized
optimized for 2
processors.
Fiber channel. Dual
(2ea.) Qlogic 4GB Fiber channel. Dual (2ea.) Qlogic Dual
HBA Optical fiber Channel, 4Gb Optical fiber channel HBA
channel. Model PCle.
2460 or better.
SAS RAID SAS RAID controller, external, PCle, 512MB
External i
Storage controller, external,  Cache (minimum).
PCle, 256MB
Controller ’
Cache.

3 Year, 24/7, 4 hour
on-site (or NBD if
specified), parts &
labor included.

3 Year, 24/7, 4 hour on-site, parts & labor

Maintenance .
included

Additional
Hardware
Requirements

Rails w/ cable
management.

Internal DVD+/-

RW, SATA drive

Rails w/ cable management arm.

Internal DVD+/- RW, SATA drive



1.1.1.6

Protocols

Structured Cabling
Standard Access
Layer Cabling

WAN, MAN,
Campus & Internet
Connection Types

Campus MAN, WAN
Connectivity

Campus Switching

Internet
Connectivity,
Security, Wed
Content Caching

Content
Switching/Load
Balancing

IP Telephone
Applications and
Platforms

Networks and Telecom

TCP/IP - Network environment is pure IP

EIGRP - WAN, MAN, Campus, Access & Distribution layer
routing protocol

BGP4 - ISP routing protocol

SCCP, H.323 - |P Telephone and Video protocols

CAT-5E — Legacy PC and Server Connectivity

CAT-6 — New construction where applicable

Single-Mode Fiber — Data Center, Campus, and Metro
connections depending on distance

Multi-Mode Fiber - Data Center, Campus, and Metro
connections depending on distance

T1 Frame Relay — Legacy WAN Locations

10Mb & 100Mb MetroEthernet — New and upgraded WAN &
MAN locations

100Mb MetroEthernet — Internet connectivity

Gigabit Ethernet — Campus, Access & Distribution uplinks
Gigabit and 10Gigabit — Data Center uplinks & Server
connectivity

Cisco 2600/2800 — WAN sites

Cisco 7200 — WAN aggregation

Cisco 3750G — WAN, MAN & Campus Uplinks

Cisco 4500 - Large site Distribution switches

Cisco 6500/Sup720 — Data Center, Core, and Campus
Distribution

Cisco ONS 15454 — Inet MAN

Cisco 3750POE - Wiring Closets

Cisco 3750G — Building Closet aggregation & MetroEthernet
termination

Cisco ASA 5550 — Internet Firewalls

Cisco ASA 5520 — VPN Termination

Aventail EX7000 - Clientless VPN Termination

Cisco VPN 3000 — Legacy VPN Termination

Cisco lronPort S370, M1070 — Web Content, URL filtering &
Caching

Cisco CSS 11506

Cisco CUCM 7.1.5

Cisco IPCC/UCCX Premium Express 7.0.1

Cisco Unity 7.0.2 — Unified Messaging with Exchange
Cisco Emergency Responder 7.1.1

Berbee Informacast 6.0.1

Cisco MCS 7845-H2, 7845-13, 7835-13 — IPT Application
servers



1.1.1.7 Networks and Telecom (cont’d)

Wireless

Data Center
Management

Closet Power
Management

Data Center and
Closet Video
Monitoring

Video Conferencing

Cisco Wireless Control System 6.0

Cisco 4400 Wireless LAN Controllers

Cisco 5500 Wireless LAN Controllers

Cisco Aironet 1131AG Access Points

Cisco Aironet 1250N Access Points

Cisco Aironet 1141N Access Points

Cisco Aironet 1310 Wireless Bridge

Main UPS's - Manufacturer GE Model SG Series (225-KVA)
PDU - PDI (50-KVA) Model M4

Sever Cabinets: APC - PDU’s
Models:
e AP7832
e AP7841
UPS Models:
e Smart-UPS 3000 RM XL
Smart-UPS 2200 RM XL
Smart-UPS 3000 RM XL
Smart-UPS 1500 RM XL
Smart-UPS 1400 RM XL
Smart-UPS 8000 RM XL
Smart-UPS RT 8000 XL
Smart-UPS RT 5000 XL
e Symmetra LX 16000 RM
All UPS Models — connected via Male-Twist-Lock connector
All UPS Models — equipped with temperature sensors
Monitoring application — Utilizing APC - InfraStruXure Central
Camera Type:
e NetBotz 320
e NetBotz 420
e NetBotz 450
e NetBotz 500
Monitoring application — Utilizing APC - InfraStruXure Central
(devices and surveillance view)
Polycom/Tandberg

1.1.1.8 Handheld Mobile Devices

Blackberry

1.1.1.9 GIS

GIS Suite

RIM Blackberry Model 9330
Service Provider: Sprint

Esri ArcGIS v10.0 Server/Desktop



1.1.2 INTERFACE WITH OTHER SYSTEMS
The proposed system should interface into existing systems running other
applications for Fulton County. The system should have the ability to export as
well as import any data required via the XML format. This includes the following
systems among others as defined by Fulton County:

2.2 - See ble Standards below
Web Service Supports machine-to-machine Best solution for
interaction over the enterprise supporting machine-
network to-machine data
Meets W3C specification transmission over a
using XML messaging that network.
follows the SOAP standard.
Machine readable description
of the operations offered by
the consumable system
written in the Web Services
Description Languaae (WSDL)
be Really Family of web formats used to Good approach
Simple publish content in a providing a structured
Syndication standardize format data feed which can
(RSS) Data format follows the RSS be easily processed.
specification using
standardized XML
HTML Traditional browser markup Weak approach and

language transmitted over
HTTP.

should be used
sparingly as the user
interface design may
not be compatible
with that of the portal

1.2 TESTING REQUIREMENTS

The system will undergo a process of certification, which shall include the
following, prior to acceptance by the Fulton County Government:

o The proposer shall certify in writing to the County that the application
system is completely installed, meets all design requirements, is free of
defects, the data conversion is complete, accurate, correct and the total
system (application, file building, conversion, back-up and recovery
procedures) is ready for operation.

o The proposer shall be prepared to demonstrate all functions of the system
prior to the start of user acceptance testing.

o The proposer shall provide documentation and interface specifics on each
interface to our existing Fulton County systems.

o Upon receipt of the letter of certification from the proposer by Fulton
County, a sixty (60) day period of user acceptance testing will commence.
User acceptance testing will include an intensive exercise of each
component and module of the system simulating a normal workload. This
testing will provide assurance that the various components and modules



of the system operate as specified. During this period, the system shall
demonstrate a total availability of 99.99% or more.

e Acceptance Criteria

= The Application Software meets the current published
product specifications and documentation;

* The Application Software is capable of running a variety of
data on a repetitive basis without failure;

= The Application Software meets the requirements and
specifications described in this document and discussed with
Contractor during the analysis;

= All Documentation has been delivered and reasonably
accurately reflects the operation of the Application Software;

= All specified training has been conducted and accepted by
Fulton County.

» The Interfaces properly provide the data necessary without
disrupting the performance of the system or disrupting any of
the original data files.

o Once this acceptance testing is complete and Fulton County verifies the
acceptable installation, the warranty period will begin.

o The system will be considered “unavailable” if any of the following
conditions occur: '

e Any component or module capability is not available to all active
workstations.

e Any feature or specification either required within this document or
stated in the manufacturer’s response or literature does not perform
as stated.

o Conversion of all existing data files is not complete oris
incompatible

e |Interface to existing systems has not been completed

e Reporting features are not available

* Training for support and user personnel is incomplete or has not
been accepted by the technical designee specified the
“Professional Services” section.

In addition, if the system is reloaded in entirety, either manually or automatically,
the system will be assumed to be down for one full hour or actual time if greater,
per occurrence. Scheduled system reloads will be counted as actual time down
only.

In the event that the required level of reliability is not demonstrated at the end of
the sixty day period, the County may, completely at its own discretion, allow a
period, not to exceed sixty (60) days, during which the Proposer is allowed to
correct any deficiencies with the system. If this extension is allowed, the
Proposer shall reinitiate certification by submitting a revised letter of certification
to the County within the sixty (60) day extension period specifying the corrections
made to the system. The certification process described here will then be
repeated. This statement of the possibility of extension in no way obligates the
County to do so.



Final acceptance will be made after the warranty period begins. This period will
be a sixty-day (60) period of on-site post implementation support provided by the
proposer to resolve any issues that arise after the system has been placed into
production.

1.3 TRAINING REQUIREMENTS

The Vendor shall provide a detailed training plan outlining the documentation to
be provided, training goal, learning objectives, and learning methods. The
training plan shall also include any prerequisites required for training for both the
user and technical support. If learning objectives are not met at the end of the
training period, the Vendor shall provide alternates means to meet learning
objectives.

1.3.1 USER TRAINING

The types and amounts of user training that will be supplied at no additional cost
shall be described. The proposer shall include a plan that results in acceptable
training for system operation. Vendor shall recommend best practices and
system configuration for effective system set up. Using this information, the
vendor will prepare a manual (DVD/CD only) that defines all work flow processes
and procedures for users. The vendor shall provide a sample of the typical
manual or training approach as part of the response.

1.3.2 DolT TRAINING

The proposer shall prepare a training plan for County staff that will enable them
to operate and support the system. This plan shall include any courses to be
provided off-site, classroom training, and on-the-job training necessary for
systems analysts, computer operators, security personnel, programmers, and
database, web and network personnel. Training to provide complete support and
custom programming and custom reporting will be provided to IT staff. Describe
any prerequisite knowledge or skills required. If there are additional costs for this
training it shall be clearly identified in the proposal.

Additionally, a description of the number and type of staff required to support the
system must be provided. The skill sets required of each individual should be
included in this description. The description of staffing requirements should
include all management, technical and functional areas for the ongoing support
of the system. Training should be provided for a minimum of two employees in
all support roles. “Train the trainer” methods of instruction will not be accepted.

During this training, Fulton County will designate senior technical personnel in
each class to evaluate the training provided in order to ensure that the training
and the instruction provided is sufficient to provide the necessary knowledge and
skills. At the end of the first day of any training class, a signoff must be obtained
from this designee in order for the proposer to meet this requirement.



1.4 APPLICATION DOCUMENTATION

It is required that the vendor provide an electronic copy, and optionally a paper
copy of the following documentation. Please list all reproducible (DVD or CD
format only) copies of documentation that will be provided prior to final system
acceptance. For example:

BN =

No o

8.

9.

User training manuals for all transactions and functions supported

Data Dictionary

Data model/entity relationship diagrams and data flow diagrams

System module chart (application flow) showing each application module
and its relation to the other modules

General system design and reference information

System transaction flow and control

List of all application programs, with summary of their purpose or function
including a table of all procedures or processes and which processes are
called by what other processes

Detailed program documentation within each source module

Table definitions and record layouts

10. Definition of all system control tables
11.Report and workstation display formats
12.A listing of all “canned” reports complete with full descriptions of these

reports.

The County shall be granted the rights the approval to duplicate application
documentation at no additional charge provided that all proprietary markings
of the Proposer are retained on all duplicates. Any duplicates produces will
be utilized for the County only.
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Appendix 5 - Integrated Library Automation System

° SIRSI - Symphony

° EnvisionWare Management — PC Management
® EnvisionWare — PC Reservation — PC Access and Sessions Control
® 3M - SelfCheck — check out of library materials via barcode

° SVA — Automated Phone Notification

11RFP78810K-ID
Technology Design Services for Eight (8) New Branch Libraries & Two (2) Library Renovations/Expansions
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REQUEST FOR PROPOSAL NO. 11RFP77846YB-BR

COUNTYWIDE/ENTERPRISE IP ACCESS CONTROL &
VIDEO SURVEILLANCE SYSTEM and MAINTENANCE
PROGRAM

For

FULTON COUNTY GOVERNMENT
DEPARTMENT OF INFORMATION TECHNOLOGY

Funded in whole or in part by the American Recovery and Reinvestment Act
(ARRA) 2009
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1.1

1.2

SECTION 1
INTRODUCTION

PURPOSE

Fulton County Government (FCG), Georgia (“County”) is interested in acquiring
and implementing a Countywide/Enterprise IP Access Control & Video
Surveillance System and Maintenance Program.

Through the issuance of this Request for Proposal (“RFP” and/or “Proposals”),
the County is soliciting Proposals from qualified Proposers with expertise in
providing and installing access control systems, IP-based video surveillance
systems, and providing maintenance services for this equipment on a countywide
basis. Vendors may elect to team with distributors or other vendors to meet the
requirements of this RFP. FCG intends to award one contract, for an initial one
(1) year term and four (4) one-year options to renew to a vendor or vendors that
is able to supply FCG Agencies with an unknown quantity of access systems,
video surveillance systems, and maintenance services, as further described in
Section 3.0-Proposal Requirements of this RFP.

Proposals provided in response to this RFP that comply with the submittal
requirements set forth in Section 3.0, including all forms and certifications, will be
evaluated in accordance with the criteria and procedures described in Section
4.0. Based on the results of the evaluation, the County will award the
Countywide/Enterprise IP Access Control & Video Surveillance System and
Maintenance Program to the most advantageous Proposer based on the cost
and the evaluation factors set forth in the RFP.

DESCRIPTION OF THE PROJECT

This project involves the acquisition and implementation of an enterprise access
control & IP based video surveillance solution within its facilities and in strategic
locations within Unincorporated Fulton County. This system will be used to
monitor movement in and around FCG properties including buildings and in
strategic locations in Unincorporated Fulton County to reduce crime. The system
will also be used to assist with crisis management and must be accessible via the
Internet to approved entities outside of the County (e.g. Federal Bureau of
Investigation, Georgia Bureau of Investigation, etc.). Fulton County Government
requires a robust system that will be capable of satisfying its security needs with
the capacity to expand the system. The system and all components must
comply with the County’s existing IT infrastructure and technology
standards and protocols. The County is interested in a solution which
maximizes the use of its existing IT network standards (Cisco Systems) and
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existing assets without negatively impacting the County’s IT environment.
1.3 BACKGROUND

The use of closed-circuit television (CCTV) systems by the County to monitor
activities has been available as a security measure for many years. With
advances in technology, as well as heightened security concerns, CCTV is
assuming a more integrated role in providing the County improved situational
awareness rather than raw video images. To reflect integration with existing
networks, such as access control, IP-enabled video surveillance and related
network features, decision making is moving more toward IT organizations and
away from the traditional physical-security decision makers, with continued
advancements in camera technology and the more-efficient use of network
switches and routers to digitally manage a network for surveillance. The County
is defining a total IP-based video solution as "comprehensive IP video
surveillance." This type of solution encompasses simultaneous viewing from
remote locations, or integrating cameras with an access control or other
screening system to provide a common operating picture. For example,
comprehensive IP video will have to be integrated within the existing IT
environment, and new demands could be placed on the existing network
infrastructure. For instance, the streaming of live video is bandwidth-intensive,
and it can be too costly to upgrade networks or too difficult to use in situations
where there are many users. When business requirements do dictate the need
for streaming video, the use of application delivery controllers and/or WAN
optimization controllers may be required to minimize the impact on other network
traffic and to ensure that sufficient bandwidth is available to support video
surveillance needs.

FCG currently has a mix of both analog and digital surveillance systems in each
facility with a range of camera quantities and models. Some facilities also have
localized access control systems. The ability to remotely manage and maintain
systems internally is critically important to the County. FCG has completed
several physical security audits and inventories and has developed draft design
concepts which can be provided to the selected vendor. The selected vendor will
provide design, implementation and maintenance services.

1.4 COUNTY OBJECTIVES
The following are the County Objectives for this project:
= Acquire a comprehensive and highly scalable enterprise security solution to

include video surveillance (indoor and outdoor), physical access control and
digital signage systems that meets our current and future security needs
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1.5

1.6

1.7

1.8

» Leverage the County’s existing IT network platform (Cisco Systems) to build a
media network (medianet) to minimize total cost of ownership and promote
integration and interoperability

* Implement a solution that includes up-to-date and smart technologies such as
video analytics, motion detection, event triggers, alerts, integration
capabilities, intelligent networks/ medianets, quality of service (QoS), data
storage optimization, digital signage, etc.

* |mplement a scalable solution that may be expanded in terms of:

o Functionality (i.e., new features)
o Quantity (i.e., additional cameras, locations)

Purchasing the RFP

This document and supporting documents can be downloaded at the Fulton
County Website, http://www.fultoncountyga.gov under “Bid Opportunities”.

SUBCONTRACTING OPPORTUNITIES

Potential prime contractors submitting a bid on this project for Fulton County and
are seeking subcontractors and/or suppliers can advertise those subcontracting
opportunities on the County’s website, http://www.fultoncountyga.gov under
“Subcontracting Bid Opportunities”.

PRE-PROPOSAL CONFERENCE

The County will hold a Pre-Proposal Conference, on Tuesday, May 17, 2011 at
10:00 A.M. in the Bid Conference Room of the Department of Purchasing and
Contract Compliance, Fulton County Public Safety Building, Suite 1168, 130
Peachtree Street, S.W., Atlanta, Georgia 30303. Attendance at the Pre-Proposal
Conference is voluntary for responding to this RFP, however Proposers are
encouraged to attend. The purpose of the Pre-Proposal Conference is to provide
information regarding the project and to address any questions and concerns
regarding the services sought by the County through this RFP.

PROPOSAL DUE DATE

All proposals are due in the Department of Purchasing and Contract Compliance
of Fulton County located in the Public Safety Building, Suite 1168, 130 Peachtree
St, S.W., Atlanta Georgia 30303 on or before Tuesday, June 7, 2011 at 11:00
AM. , legal prevailing time. All submitted proposals will be time and date
stamped according to the clock at the front desk of the Fulton County
Department of Purchasing and Contract Compliance. Any proposals received
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1.9

1.10

after this appointed schedule will be considered late and subject to be returned
unopened to the Proposer. The proposal due date can be changed only by
addendum.

DELIVERY REQUIREMENTS

Any proposal received after the above stipulated due date and time will not be
considered and will be rejected and returned. It shall be the sole responsibility of
the Proposer to have his/her proposal delivered to the Fulton County Department
of Purchasing and Contract Compliance for receipt on or before the above
stipulated due date and time. If a proposal is sent by U.S. Mail, the proposer
shall be responsible for its timely delivery to the Department of Purchasing and
Contract Compliance.

CONTACT PERSON AND INQUIRIES

Any questions or suggestions regarding this RFP should be submitted in writing
to the Purchasing Department contact person: Brian Richmond, Assistant
Purchasing Agent, Department of Purchasing & Contract Compliance,
Public Safety Building, 130 Peachtree Street, SW., Suite 1168, Atlanta,
Georgia 30303, Phone: (404) 612-7915, Fax: (404) 893-1732, Email:
brian.richmond@fultoncountyga.qov. Any response made by the County will
be provided in writing to all Proposers by addendum. No verbal responses shall
be authoritative.
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2.1

2.2

SECTION 2
INSTRUCTIONS TO PROPOSERS

PROCUREMENT PROCESS

The procurement will be on a formally advertised basis. All technical requirements,
unless otherwise specified, must be met, or be capable of being met by the
Proposer or their proposal will be disqualified as being non-responsive.

CONTRACT DEFINITIONS

In addition to any other terms that may be defined in this solicitation, the following
terms have the following meaning:

Addendum — Revision to the RFP documents issued by the County prior to the
receipt of proposals.

Agreement — refers to the executed contract between the County and Contracting
Entity.

County — Fulton County Government and its authorized representatives.

Contact Person — Purchasing staff designated by the Fulton County Department of
Purchasing and Contract Compliance to submit any questions and suggestions to.

Offeror — the entity of individual submitting a proposal in response to this RFP.
Owner — Fulton County Government

Proposal — the document submitted by the offeror in response to this RFP.
Proposer — the entity or individual submitting a proposal in response to his RFP.
Scope of Work — All the services specified, indicated, shown, or contemplated by
the Contract, and furnishing by the Contractor of all materials, equipment, labor,
methods, processes, construction and manufacturing materials and equipment,

tools, plants, supplies, power, water, transportation and other things necessary to
complete such services in accordance with the Contract.
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2.3

2.4

NO CONTACT DURING PROCUREMENT PROCESS

[t is the policy of Fulton County that the evaluation and award process for County
contracts shall be free from both actual and perceived impropriety, and that contacts
between potential vendors and County officials, elected officials and staff regarding
pending awards of County contracts shall be prohibited.

A. No person, firm, or business entity, however situated or composed,
obtaining a copy of or responding to this solicitation, shall initiate or continue
any verbal or written communication regarding this solicitation with any
County officer, elected official, employee, or designated County
representative, between the date of the issuance of this solicitation and the
date of the County Manager's recommendation to the Board of
Commissioners for award of the subject contract, except as may otherwise
be specifically authorized and permitted by the terms and conditions of this
solicitation.

B. All verbal and written communications initiated by such person, firm, or entity
regarding this solicitation, if same are authorized and permitted by the terms
and conditions of this solicitation, shall be directed to the Purchasing Agent.

C. Any violation of this prohibition of the initiation or continuation of verbal or
written communications with County officers, elected officials, employees, or
designated County representatives shall result in a written finding by the
Purchasing Agent that the submitted bid or proposal of the person, firm, or
entity in violation is “non-responsive”, and same shall not be considered for
award.

CLARIFICATION & ADDENDA

Proposers may submit requests for clarifications or interpretations regarding this
RFP and the Contract. Proposers must prepare such requests in writing for the
County’s consideration as set forth in this section of this RFP. While the County has
not placed an initial limitation on the number of requests which can be submitted,
Proposers are cautioned that if Proposers do not request meaningful clarifications
or interpretations in an organized manner (e.g., limited frequency of requests), the
County will set restrictions on the frequency and number of requests permitted. The
County will not respond to requests, oral or written, received after Tuesday, May 24,
2011 at 5:00 P.M., local prevailing time. Proposers are advised that this section
places no obligation on the part of the County to respond to any or all requests for
clarification or interpretation, and that the County’s failure to respond to any such
request will not relieve the Proposer of any obligations or conditions required by this
RFP.
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Requests for clarification or interpretation regarding this RFP shall only be
submitted in writing (letter, fax or email) to:

Fulton County Department of Purchasing & Contract Compliance
Attn: Brian Richmond
Public Safety Building
130 Peachtree Street S.W. Suite 1168
Atlanta GA 30303
Email: brian.richmond@fultoncountyaga.gov
P: (404) 612- 7915 F: (404) 893-1732

RE: 1M1RFP77846YB-BR, Countywide/Enterprise IP Access Control & Video
Surveillance System and Maintenance Program

All responses to written requests for clarification, interpretation, or additional

information will be distributed as addenda to this RFP and posted on the Fulton

County website www.fultoncountyga.gov.

No oral interpretation, instruction, or information concerning this RFP given by any
employee or agent of the County shall be binding on the County. Proposers who
submit a Proposal in reliance on any such oral information risk having their
response to this RFP deemed non-responsive by the County. Only written
responses issued by addendum to this RFP should be considered by the Proposers.

During the period provided for the preparation of Proposals, the County may issue
addenda to this RFP. These addenda will be numbered consecutively and will be
posted on the Fulton County website, www.fultoncountyga.gov. These addenda will
be issued by, or on behalf of, the County and will constitute a part of this RFP. Each
Proposer is required to acknowledge receipt of each addendum by submitting an
executed acknowledgment form. This acknowledgment shall include all addenda
distributed prior to the Proposal Submission Date. All responses to this RFP shall be
prepared with full consideration of the addenda issued prior to the Proposal
Submission Date.

2.5 MULTI-YEAR CONTRACT TERM

The period of this Agreement shall consist of a series of Terms as defined below.
The County is obligated only to pay such compensation under this Agreement as
may lawfully be made from funds budgeted and appropriated for that purpose
during the County’s then current fiscal year.

a. Commencement Term
The “Commencement Term” of this Agreement shall begin on the date of
execution of the Agreement in the year 2011, the starting date, and shall end
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absolutely and without further obligation on the part of the County on the 31 st
day of December, 2011. The Commencement Term shall be subject to
events of termination and the County’s termination rights that are described
elsewhere in this Agreement. Notwithstanding anything contained in this
Agreement, the County’s obligation to make payments provided under this
Agreement shall be subject to the County’s annual appropriations of funds
for the goods, services, materials, property and/or supplies procured under
this Agreement by the County’s governing body and such obligation shall not
constitute a pledge of the County’s full faith and credit within the meaning of
any constitutional debt limitation.

b. Renewal Terms

Unless the terms of this Agreement are fulfilled with no further obligation of
the part of either party on or before the final date of the Commencement
Term as stated above, or unless an event of termination as defined within
this Agreement occurs during the Commencement Term, this Agreement
may be renewed at the written option of the County upon the approval of the
County Board of Commissioners for two (2) one-year (“Renewal Terms”).
However, no Renewal Term of this Agreement shall be authorized nor shall
any Renewal Term of this Agreement commence unless and until each
Renewal Term has first been approved in writing by the County Board of
Commissioners for the calendar year of such Renewal Term. If approved by
the County Board of Commissioners, the First Renewal Term shall begin on
the 1% day of January, 2012 and shall end no later than the 31% day of
December, 2012. If approved by the County Board of Commissioners, the
Second Renewal Term shall begin on the 1% day of January, 2013 and shall
end no later than the 31% day of December, 2013. If the County chooses not
to exercise any Renewal Term as provided in this Section, then the Term of
this Agreement then in effect shall also be deemed the “Ending Term” with
no further obligation on the party of either party.

c. Term Subject to Events of Termination
All “Terms” as defined within this Section are subject to the section of this
Agreement which pertain to events of termination and the County’s rights
upon termination.

d. Same Terms
Unless mutually agreed upon in writing by the parties, or otherwise indicated

herein, all provisions and conditions of any Renewal Term shall be exactly
the same as those contained within in this Agreement.
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e. Statutory Compliance Regarding Purchase Contracts.

The parties intend that this Agreement shall, and this Agreement shall
operate in conformity with and not in contravention of the requirements of
0O.C.G.A. § 36-60-13, as applicable, and in the event that this Agreement
would conflict therewith, then this Agreement shall be interpreted and
implemented in a manner consistent with such statute.

2.6 REQUIRED SUBMITTALS

See Exhibit 1 for the Required Submittal Checklist. This checklist will assist you to
ensure that all required submittals are submitted. Failure to submit all required
submittals may deem your proposal non-responsive.

2.7 PROPOSAL EVALUATION

All proposals will be evaluated using the criteria specified in Section 4 of this RFP.
Selection will include an analysis of proposals by a Vendor Selection Committee
composed of County personnel who will review the proposal submittals in accordance
with the submittal requirements and the evaluation criteria set forth in Section 4 of this
RFP. The committee may request oral interviews and/or site visits.

2.8 DISQUALIFICATION OF PROPOSERS

The submission of more than one (1) proposal to the County as the primary Proposer
or member of a joint venture for the same work by and individual firm, partnership or
corporation under the same or different names may be considered as sufficient for
disqualification of a Proposer and the rejection of the proposal.

2.9 RESERVED RIGHTS

The County reserves the right to accept or reject any and/or all proposals, to waive
irregularities and technicalities, and to request resubmission. Any sole response
that is received may or may not be rejected by the County depending on available
competition and timely needs of the County. There is no obligation on the part of
the County to award the contract to the lowest proposer and the County reserves
the right to award the contract to the responsible proposers submitting responsive
proposals with resulting agreements most advantageous and in the best interest of
the County. The County shall be the sole judge of the proposals and the resulting
agreements that are in its best interest and its decision shall be final. Also, the
County reserves the right to make such investigation as it deems necessary to
determine the ability of any proposer to perform the work or service requested.
Information the County deems necessary to make this determination shall be
provided by the proposer. Such information may include, but shall not be limited to,
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current financial statements by an independent CPA; verification of availability of
personnel; and past performance records.

2.10 APPLICABLE LAWS

All applicable laws and regulations of the State of Georgia and ordinances and
regulations of Fulton County shall apply. Protestors shall seek resolution of their
complaints in the manner provided in the Fulton County Code of Laws §2-324 which
is incorporated by reference herein.

2.11 MINIMUM PARTICIPATION REQUIREMENTS FOR PRIME CONTRACTORS

Pursuant to Fulton County Code 102-357, Prime Bidders on the project must
perform no less than 51% of the scope of work required under the project.

2.12 INSURANCE AND RISK MANAGEMENT PROVISIONS

Insurance and Risk Management provisions and Indemnification and Hold Harmless
provisions are outlined in Section 7 of this RFP.

2.13 ACCURACY OF RFP AND RELATED DOCUMENTS

The County assumes no responsibility that the specified technical and background
information presented in this RFP, or otherwise distributed or made available during
this procurement process, is complete or accurate. Without limiting the generality of
the foregoing, the County will not be bound by or be responsible for any explanation
or interpretation of the Proposal documents other than those given in writing as an
addendum to this RFP.

Should a recipient of this RFP find discrepancies in or omissions from this RFP and
related documents, the recipient of this RFP shallimmediately notify the Purchasing
Contact Person identified in Section 1.11 in writing at the following address: Fulton
County Department of Purchasing and Contract Compliance, Public Safety Bldg,
130 Peachtree Street S.W., Suite 1168 Atlanta, GA 30303. A written addendum, if
necessary, then will be made available to each recipient of this RFP.

2.14 RESPONSIBILITY OF PROPOSER

Each Proposer is encouraged to conduct all necessary investigations and review all
available and relevant data and information, which are necessary in its judgment in
order to assume this responsibility prior to the submittal of its Proposal. Proposers
are reminded of Fulton County’s “No Contact During Procurement” policy and
may only contact the person designated by the RFP.
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2.15

2.16

CONFIDENTIAL INFORMATION

If any Proposal contains technical, financial, or other confidential information that
the Proposer believes is exempt from disclosure, the Proposer must clearly label the
specific portions sought to be kept confidential and specify on what the exemption is
based. The County, at its sole discretion and subject to applicable law, will
determine whether such exemption applies. The County has sole discretion to make
such determination regarding the disclosure of information, and by responding to
this RFP, Proposers waive any challenge to the County’s decisions in this regard.
Marking all or substantially all of a Proposal as confidential may result in the
Proposer being deemed non-responsive to this RFP.

Notwithstanding the foregoing, Proposers recognize and agree that the County, its
staff, and its Consultants will not be responsible or liable in any way for any losses
that the Proposer may suffer from the disclosure of information or materials to third
parties.

COUNTY RIGHTS AND OPTIONS

This RFP constitutes an invitation to submit Proposals to the County. Without
limitation or penalty, the County reserves and holds at its sole discretion, the
following rights and options:

o This RFP does not obligate the County to select, procure or contract for any
services whatsoever

e The County reserves the rightto change or alter the schedule for any events
associated with this procurement and, if required, notify the Proposers. A
Proposer, by submitting a Proposal, agrees to be bound by any modifications
made by the County

e All costs incurred by a Proposer in connection with responding to this RFP,
the evaluation and selection process undertaken in connection with this
procurement, and any negotiations with the County will be borne by the
Proposer.

e The County reserves the right to reject all Proposals and components thereof
to eliminate all Proposers responding to this RFP from further consideration
for this procurement, and to notify such Proposers of the County's
determination.

e The County may cancel this RFP without the substitution of another RFP and
terminate this procurement at any time without any liability whatsoever.
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e The County reserves the right to waive any technicalities or irregularities in
the Proposals.

e The County reserves the right to eliminate any Proposer who submits
incomplete or inadequate responses or is not responsive to the requirements
of this RFP.

e The County may request Proposers to send representatives to the County for
interviews and presentations.

e Tothe extent deemed appropriate by the County, the County may select and
enter into discussion and negotiations with the Proposer(s) submitting
Proposal(s), which are found to be reasonably susceptible for award.

e The County reserves the right to discontinue negotiations with any selected
Proposer.

¢ The County reserves the right, without prior notice, to supplement, amend, or
otherwise modify this RFP.

e All Proposals (other than portions thereof subject to patent or copyright
protection) become the property of the County and will not be returned, and
the County reserves the right to utilize all such information contained in the
Proposals without further cost to the County

e The County may add to or delete from the Project Scope of Work set forth in
this RFP.

e Any and all Proposals not received by the Proposal Submission Date shall
be rejected and returned unopened.

o Neither the County, its staff, its representatives, nor any of its consultants or
attorneys will be liable for any claims or damages resulting from the
solicitation, collection, review, or evaluation of responses to this RFP.

e The County, including its representatives and consultants, reserves the right
to visit and examine any of the facilities referenced in any Proposal and to
observe and investigate the operations of such facilities.

e The County reserves the right to conduct investigations of the Proposers and
their responses to this RFP and to request additional evidence to support the
information included in any such response.
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2.17

2.18

2.19

2.20

By responding to this RFP, Proposers acknowledge and consent to the rights and
conditions set forth in this RFP.

COST OF PROPOSAL PREPARATION AND SELECTION PROCESS

Each Proposal, including preparation of all information required to be included in a
Proposal pursuant to this RFP, shall be prepared at the sole cost and expense
(including, but not limited to, engineering and legal costs) of the Proposer. In
addition, the Proposer shall be solely responsible for all costs (including engineering
and legal costs) incurred by such Proposer in connection with this selection process,
including any costs incurred by the Proposer in any subsequent negotiations
entered into in connection with developing the Proposal. There shall be no claims
whatsoever against the County, its staff, or its consultants for reimbursement for the
costs or expenses (including, but not limited to, engineering and legal costs)
incurred during the preparation of the Proposal or other information required by this
RFP or procurement process or in connection with the selection process or any
negotiations.

TERMINATION OF NEGOTIATIONS

The County at its sole discretion may, at any time, to the extent permitted by
Applicable Law, exclude a Proposer from further participation in any negotiation
process if the County determines that such Proposer is failing to progress in the
negotiations or if the terms of its Proposal are less advantageous than those of
other Proposers and such Proposer is deemed to be no longer susceptible of
selection. The County will give written notice of its decision to the Proposer, which
shall be sent in writing, signed by the County.

WAGE CLAUSE

Pursuant to 102-391, Each Contractor shall agree that in the performance of the
Contract he will comply with all lawful agreements, if any, which the Contractor had
made with any association, union, or other entity, with respect to wages, salaries, and
working conditions, so as not to cause inconvenience, picketing, or work stoppage.

ADDITIONAL OR SUPPLEMENTAL INFORMATION

After receipt of the submittals, the County will evaluate the responses, including the
references, financial statements, experience and other data relating to the
Respondent’'s qualifications. [f requested by the Fulton County Department of
Purchasing and Contract Compliance, Respondent’'s may required to submit
additional or supplemental information to determine whether the Respondent meets
all of the qualification requirements.
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2.21

2.22

2.23

2.24

REPORTING RESPONSIBILITIES

The successful Proposer will report directly to the [Insert name], or designated
representative.

GEORGIA SECURITY AND IMMIGRATION COMPLIANCE ACT

This Request for Proposal is subject to the Georgia Security & Immigration
Compliance Act. Pursuant to the Georgia Security & Immigration Compliance Act of
2006, as amended on May 11, 2009, bidders and proposers are notified that all
bids/proposals for services that are to be physically performed within the State of
Georgia must be accompanied by proof of their registration with and continuing and
future participation in the E-Verify program established by the United States
Department of Homeland Security. A completed affidavit must be submitted on the
top of the bid/proposal at the time of submission, prior to the time for opening
bids/proposals. Under state law, the County cannot consider any bid/proposal
which does not include a completed affidavit. It is not the intent of this notice to
provide detailed information or legal advice concerning the Georgia Security &
Immigration Compliance Act. All bidders/proposers intending to do business with
the County are responsible for independently apprising themselves and complying
with the requirements of that law and its effect on County procurements and their
participation in those procurements. For additional information on the E-Verify
program or to enroll in the program, go to: https://e-verify.uscis.gov/enroll.

See Section 5, Proposal Forms for declarations and affidavits.
AUTHORIZATION TO TRANSACT BUSINESS

If the Proposer is a Georgia corporation, the corporation, prior to contract execution,
shall submit documentary evidence from the Secretary of State that the Corporation
is in good standing and that the corporation is authorized to transact business in the
State of Georgia.

If the Proposer is a foreign (non-Georgia) corporation, the corporation, prior to
contract execution shall submit a Certificate of Authority and documentary evidence
from the Georgia Secretary of State of good standing which reflects that the
corporation is authorized to do business in the State of Georgia.

RIGHT TO PROTEST
Any actual bidder or offeror who is aggrieved in connection with the solicitation or

award of a contract shall protest in writing to the Director of Purchasing & Contract
Compliance. An actual bidder or offeror is defined as a person or entity who has
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submitted a bid or proposal on the project for which they are filing a protest. A protest
shall be submitted to and received by the Director of Purchasing & Contract
Compliance in writing within 14 days after such aggrieved entity known or should have
known of the solicitation, the award of contract to another or other acts giving rise to a
protest. An oral protest or a protest to an official, employee, User Department, or
other person apart from the Director of Purchasing & Contract Compliance does not
comply.

2.25 FIRST SOURCE JOBS POLICY

[t is the policy of Fulton County Government to provide employment opportunities to
the citizens of Fulton County. This policy will apply to all contracts procured through
the Department of Purchasing & Contract Compliance valued in excess of
$200,000. The Prime Contract is expected to utilize the First Source Jobs Program
to fill 50% of the entry level jobs which arise as a result of any project funded in
whole or in part with County funds with residents of Fulton County. Forms are
provided in Section 6 of this RFP.

2.26 GENERAL REQUIREMENTS

The following information pertains to the submission of a proposal to Fulton County
(“County”), and contains instructions on how proposals must be presented in order
to be considered. If specific conditions or instructions in the text of the Request for
Proposal (“RFP”) conflict with the General Requirements as listed here, those
conditions or instructions in the RFP shall prevail.

1. Proposals submitted in response to the attached RFP must be formatted as
specified in the RFP. Additional sheets, literature, etc., should be clearly
identified.

2. The original and the required number of copies of the proposal must be
returned to:
Fulton County Purchasing Agent
Department of Purchasing & Contract Compliance
130 Peachtree Street, S.W., Suite 1168
Atlanta, Georgia 30303

3. The envelope in which the proposal is submitted must be sealed and clearly
labeled with the RFP project name and number, due date and time, and the
name of the company or individual submitting the proposal. Proposals must
be received by the opening date and time shown on this RFP in order to be
considered. The Purchasing Agent has no obligation to consider proposals
which are not in properly marked envelopes. The Technical Proposal, Cost
Proposal and Contract Compliance submittals shall be submitted in separate
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sealed envelopes. The inclusion of any cost information in the Technical
Proposal may result in such proposal being rejected by the County.

4. Proposals received after the time and date specified will not be opened or
considered.

5. By submitting a signed proposal, Offeror agrees to accept an award made as a
result of the submission of the prices and terms contained in that proposal.
Prices proposed must be audited by the Offeror to insure correctness before
the proposal is submitted. Person signing the proposal is responsible for the
accuracy of information in it. The specifications, provisions, and the terms and
conditions of the RFP and proposal shall become a valid contract between
Fulton County and the Offeror upon notice of award of contract in writing
and/or issuance of a purchase order.

6. Any contract awarded as a result of this proposal, shall comply fully with all
Local, State, and Federal laws and regulations.

7. Absolutely no fax proposals or reproduction proposals will be accepted, except
that if multiple copies of the proposal are required, photocopies of the original
may be submitted as the additional copies, provided that they are clearly
marked as such.

8.  Type or neatly print company name, as well as the full legal name and title of
the person signing the proposal, in all appropriate places. The Offeror's
signature must be executed by a Principal of the company duly authorized to
make contracts and bind the company to all terms being proposed.

9. Proposals may be withdrawn upon receipt of a written request prior to the
stated due date and time. If a firm seeks to withdraw a proposal after the due
date and time, the firm must present a notarized statement indicating that an
error was made, with an explanation of how it occurred. The withdrawal
request must be accompanied by documentation supporting the claim. Priorto
approving or disapproving the request, an opinion will be obtained from Fulton
County’s Legal Counsel indicating whether the firm is bound by its proposal.

Proposals for projects that are solicited pursuant to the Georgia Local
Government Public Works Construction Law (O.C.G.A. § 36-91-1 et seq.) may
be withdrawn as follows:

The County must advise Offerors in the request for proposals of the number of
days that Offerors will be required to honor their proposals. If an Offeror is not
selected within 60 days of opening the proposals, any Offeror that is
determined by the governmental entity to be unlikely of being selected for
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contract award will be released from the proposal.

10. Show information and prices in the format requested. Prices are to be quoted
F.O.B. destination, and must include all costs chargeable to the Offeror in
executing the contract, including taxes. Unless otherwise provided in the
Contract, Fulton County shall have no liability for any cost not included in the
price. The Offeror shall provide Fulton County the benefit through a reduction
in price of any decrease in the Offeror's costs by reason of tax exemptions
based upon Fulton County’s status as a tax-exempt entity.

11. Propose all items specified or indicate under each item what alternative is
being proposed and why it should be considered in lieu of the original
specification. Failures to indicate any exceptions shall be interpreted as the
Offeror's intent to fully comply with the specifications as written. Conditional or
qualified proposals (except as specifically allowed in the specifications) are
subject to rejection in whole or in part.

12. Fulton County shall be the sole judge of the quality and the applicability of all
proposals. Design, features, overall quality, local facilities, terms and other
pertinent considerations will be taken into account in determining acceptability.

13. The successful Offeror must assume full responsibility for delivery of all goods
and services proposed and agree to relieve Fulton County of all responsibility
and costs for prosecuting claims.

14. The successful Offeror must assume full responsibility for replacement of all
defective or damaged goods and/or performance of contracted services within
thirty (30) days notice by the County of such defect, damage or deficiency.

15. The successful Offeror must assume full responsibility for providing warranty
service on all goods, materials, or equipment provided to the County with
warranty coverage. Should a vendor be other than the manufacturer, the
vendor and not the County is responsible for contacting the manufacturer. The
Offeror is solely responsible for arranging for the service to be performed.

16. The successful Offeror shall be responsible for the proper training and
certification of personnel used in the performance of the services proposed.

17. The successful Offeror shall not assign, transfer, convey, sublet, or otherwise
dispose of any contract resulting from the RFP or of any of all of its rights, title
or interest therein without prior written consent of the Fulton County Board of
Commissioners.
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18. Proposals must contain references which reflect successful completion of
contracts for the types of goods, materials, equipment, or services for which
the vendor is submitting a proposal to the County. In instances where that
does not apply, the proposal must contain a statement and supporting
documentation demonstrating such expertise, knowledge, or experience to
establish the vendor submitting the proposal as capable of meeting the
demands of the proposal should an award be made to them.

19. Offerors submitting proposals may be required to furnish evidence that they
maintain permanent places of business of a type and nature compatible with
their proposal, and are in all respects competent and eligible vendors, able to
fulfill the terms of the specifications. Fulton County may make such
investigations as it deems necessary to determine the ability of the Offeror to
perform such work, and reserves the right to reject any proposal if evidence
fails to indicate that the proposed vendor is qualified to carry out the obligation
of the contract and to complete the work satisfactorily.

20. By submitting a signed proposal, Offeror certifies that there has been no
collusion with any other Offeror. Reasonable grounds for believing Offeror has
an interest in more than one proposal will result in rejection of all proposals in
which the Offeror has an interest. Any party to collusion may not be
considered in future proposals for the same or similar work.

21. Upon notice of selection, the Offeror submitting the proposal is obligated to
perform. Should a successful Offeror refuse to enter into a contract
subsequent to an award, a penalty may be assessed and/or the Offeror may
be found to be “non-responsible” in the future.

22. In case of default by the successful Offeror, Fulton County may procure the
articles or services from another source and hold the successful Vendor
responsible for any resultant excess cost.

23. Successful Offerors contract directly with the County and are the party or
parties obligated to perform. Contracts may not be assigned and any failure to
perform the Contract in accordance with the specifications will constitute a
breach of contract and may result in an Offeror being found to be “non-
responsible” in the future.

24. Invoice(s) must list each item separately and must show Fulton County’s
purchase order number as well as the proper department and address to
whom the service or product was provided.

25. Fulton County reserves the right to accept or reject any or all proposals, orany
part thereof, and to waive any technicalities. Fulton County reserves the right
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to award a contract based on this RFP and the proposal(s) received (in whole
or in part) to one or several Vendors.

26. Awards will not necessarily be based on cost alone. Other factors, as detailed
in the RFP, will be considered in determining what proposal will be deemed to
best meet the needs of Fulton County.

27. All proposals and bids submitted to Fulton County are subject to the Georgia
“Open Records Act”, Official Code of Georgia, Annotated (O.C.G.A.) § 50-18-
70 et seq.

28. All proposals and bids submitted to Fulton County involving Utility Contracting
are subject to the Georgia law governing licensing of Utility Contractors,
0.C.G.A. §43-14-8.2(h). The Utility Contractor License number of the person
who will perform the utility work shall be written on the face of the bid
envelope.

29. Prior to beginning any work, the successful Offeror shall furnish to Fulton
County (for the contracting firm and for any subcontractors) a certificate from
an insurance company showing issuance of Workers’ compensation coverage
for the State of Georgia or a certificated from the Georgia Workers'’
Compensation Board showing proof of ability to pay compensation directly.

30. It is the policy of Fulton County that the evaluation and award process for
County contracts shall be free from both actual and perceived impropriety, and
that contacts between potential vendors and County officials, elected officials
and staff regarding pending awards of County contracts shall be prohibited.

A. No person, firm, or business entity, however situated or composed, obtaining
a copy of or responding to this solicitation, shall initiate or continue any verbal
or written communication regarding this solicitation with any County officer,
elected official, employee, or designated County representative, between the
date of the issuance of this solicitation and the date of the County Manager’s
recommendation to the Board of Commissioners for award of the subject
contract, except as may otherwise be specifically authorized and permitted by
the terms and conditions of this solicitation.

B. All verbal and written communications initiated by such person, firm, or entity
regarding this solicitation, if same are authorized and permitted by the terms
and conditions of this solicitation, shall be directed to the Purchasing Agent.

C. Any violation of this prohibition of the initiation or continuation of verbal or
written communications with County officers, elected officials, employees, or
designated County representatives shall result in a written finding by the

Section 2 11RFP77846YB-BR  Countywide/Enterprise IP Access Control & Video Surveillance System and Maintenance Program
2-15





Purchasing Agent that the submitted bid or proposal of the person, firm, or
entity in violation is “non-responsive”, and same shall not be considered for
award.

31. Any Offeror intending to respond to this solicitation as a Joint Venture must
submit an executed Joint Venture Agreement with this offer. This agreement
must designate those persons or entities authorized to execute documents or
otherwise bind the Joint Venture in all transactions with Fulton County, or be
accompanied by a document, binding upon the Joint Venture and its
constituent members, making such designation. Offers from Joint Ventures
that do not include these documents will be rejected as being “non-
responsive”.

32. Any Offeror intending to respond to this solicitation must complete all of the
Procurement Affidavit Forms provided in Section 5. Proposals that do not
include these completed documents will be rejected as being “non-
responsive”.
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SECTION 3

SPECIAL CONDITIONS FOR AMERICAN RECOVERY AND
REINVESTMENT ACT (ARRA) PROJECTS

The special conditions set forth in this section shall be incorporated in and
deemed part of the Bid and the Contract, as indicated.

ACKNOWLEDGEMENT OF FEDERAL FUNDING

The Contractor agrees that any publication (written, visual or sound) but
excluding press releases, newsletters and issue analyses, issued by the
Contractor describing programs or projects funded in whole or in part with federal
funds under this Agreement, shall contain the following acknowledgement:

“‘Acknowledgement:. This project is funded in whole or in part by funds made
available through the American Recovery and Reinvestment Act (ARRA).”

Fulton County Government (“County”), as a recipient of American Recovery and
Reinvestment Act (“Act”) funds, is legally obligated to meet accountability and
reporting requirements under the Act. The County or the federal funding source
may also identify additional requirements or other changes in requirements.
Such requirements may be in statue, regulation, policy or procedure.

REPORTING

All sub-recipients and their partners, contractors and/or vendors are responsible
for reporting pursuant to Section 1512 of the American Recovery and
Reinvestment Act of 2009. The County, as a prime recipient of Recovery Act
funds, must comply with the Recovery Act’s extensive reporting requirements,
including quarterly financial and programmatic reporting. The County will require
quarterly reports from its sub-recipients in order to fulfill its obligation. The sub-
recipient receiving Recovery Act funds may expect that a standard form(s) and/or
reporting mechanism will be available to streamline the process. The sub-
recipient agrees to provide the County all reports, documentation, or other
information, as may be required to meet reporting obligations under the Recovery
Act. The sub-recipient’s receipt of funds is contingent on meeting the Section
1512 reporting requirements.

Additional instructions and guidance regarding the required reporting will be
provided as they become available. For planning purposes, however, sub-
recipients receiving Recovery Act funds should be aware of the current Recovery
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3.3

3.4

Act section 1512(c) requirements.

Sub-recipient Reports: Not later than five days after the end of each calendar
quarter (January 5, April 5, July 5, and October 5, etc., throughout the contract
period), each sub-recipient that received recovery funds from a Federal agency
shall submit a report to the County via email that contains:

. Financial data

. Sub-recipient (and if applicable, vendor) FTEs: jobs created or
retained reported as single number; jobs directly funded by
Recovery Act.

. Project activity milestones (based on sub-recipient scope of work)

SITE VISITS

The County and the Federal agency’s authorized representatives have the right
to make site visits at reasonable times to review project accomplishments and
management control systems to provide technical assistance, if required.
Grantee must provide, and must require its sub-awardee to provide reasonable
access to facilities, office space, resources, and safety and convenience of the
government representatives in the performance of their duties.

All site visits and evaluations must be performed in a manner that does not
unduly interfere with or delay the work.

LAWS
The Contractor shall comply with all applicable laws, ordinances, codes,
regulations, and policies of local, state, and federal governments, as now or

hereafter amended, including, but not limited to:

United States Laws, Requlations and Circulars {(Federal)

A. American Recovery and Reinvestment Act (ARRA) of 2009
B. Audits:

Office of Management and Budget (OMB) Revised Circular A-133 “Audits of
States, Local Governments, and NOn-Profit Organizations.”

Labor and Safety Standards:

Drug-Free Workplace Act of 1988, 41 USC 701 et seq.
Federal Fair Labor Standards Act, 29 U.S.C. 201 et seq.
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Work Hours and Safety Act of 1962, 40 U.S.C. 327-330 and Department of
Labor Regulations, 29 CFR Part 5

C. Laws against Discrimination which includes but are limited to:

Title VI of the Civil Rights Act of 1964 (P.L. 88-352) which prohibits
discrimination on the basis of race, color or national origin;

Title IX of the Education Amendments of 1972, as amended (20 U.S.C.
§§1681-1683, and 1685-1686), which prohibits discrimination on the basis of
sex;

Section 504 of the Rehabilitation Act of 1973, as amended (29 U.S.C. §794),
which prohibits discrimination on the basis of handicaps;

Age Discrimination Act of 1975, as amended (42 U.S.C.6101-07), which
prohibits discrimination on the basis of age;

Drug Abuse Office and Treatment Act of 1972 (P.L. 92-255), as amended,
relating to nondiscrimination on the basis of drug abuse;

Comprehensive Alcohol Abuse and Alcoholism Prevention, Treatment and
Rhabilitation Act of 1970 (P.L.91-616), as amended, relating to
nondiscrimination on the basis of alcohol abuse or alcoholism;

§§523 and 527 of the Public Health Service Act of 1912 (42 U.S.C.§§290-dd-
3 and 290 ee-3), as amended, relating to confidentiality of alcohol and drug
abuse patient records;

Title VIII of the Civil Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as
amended, relating to nondiscrimination in the sale, rental or financing of
housing;

Any other nondiscrimination provisions in the specific statue(s) under which
application for Federal assistance is being made; and

The requirements of any other nondiscrimination statue(s) which may apply to
the application.

D. Other:

Titles Il and Il of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970 (P.L. 91-646) which provide for fair and
equitable treatment of persons displaced or whose property is acquired as a
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result of Federal or federally-assisted programs. These requirements apply to
all interests in real property acquired for project purposes regardless of
Federal participation in purchases;

Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328) which limit the political
activities of employees whose principal employment activities are funded in
whole or in part with Federal funds;

Davis-Bacon Act (40 U.S.C. §276a to 276a-7), the Copeland Act (40 U.S.C.
§276c and 18 U.S.C. §874), and the Contract Work Hours and Safety
Standards Act (40 U.S.C. §§327-333), regarding labor standards for federally-
assisted construction subagreements;

Any other requirements required in the Assurance attached as Exhibit 3; and

Will comply with all applicable requirements of all other Federal laws,
executive orders, regulations, and policies governing this program.

Special Condition 1 — Buy American Preferences

The following provisions shall be incorporated in and deemed part of the RFP:

(a) The American Recovery and Reinvestment Act (ARRA) of 2009, states that no funds
appropriated for a project for public infrastructure or public works, as defined in the Buy
American Act, unless all of the iron, steel, and manufactured goods used in the project is
produced in the United States. The following terms apply:

1.

Steel and manufactured products. As used in this clause, steel and manufactured
products include (i) steel produced in the United States or (ii) a manufactured product
produced in the United States, if the cost of its components mined, produced or
manufactured in the United States exceeds 60 percent of the cost of all its
components and final assembly has taken place in the United States. Components
of foreign origin of the same class or kind as the products referred to in
subparagraphs 1.2. (i) or (ii) shall be treated as domestic.

Components. As used in this clause, components means those articles, materials,
and supplies incorporated directly into steel and manufactured products.

Cost of Components. This means the costs for production of the components,
exclusive of final assembly l[abor costs.

(b) The successful bidder will be required to assure that only domestic steel and manufactured
products will be used by the CONTRACTOR, subcontractors, materialmen and suppliers in
the performance of this contract. The Federal agency involved may waive these
requirements in the following instances:

1.

That the domestic materials are not produced in the United States in sufficient and
reasonably available quantities and of a satisfactory quality;
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That the Federal agency has determined, that domestic preference would be
inconsistent with the public interest; or

That inclusion of domestic material will increase the cost of the overall
project contract by more than 25 percent.

Special Provisions 2 — Civil Rights Act of 1964, Title VI (49 CFR Part 21)

The following provisions shall be incorporated in and deemed part of the Contract:

During the performance of this contract, the CONTRACTOR, for itself, its assignees and
successors in interest (hereinafter referred to as the "CONTRACTOR?") agrees as follows:

1. Compliance with Regulations. The CONTRACTOR shall comply with the Regulations
relative to nondiscrimination in federally assisted programs of the Department of
Transportation (hereinafter, "DOT") Title 49, Code of Federal Regulations, Part 21, as they
may be amended from time to time (hereinafter referred to as the Regulations), which are
herein incorporated by reference and made a part of this contract.

2. Nondiscrimination. The CONTRACTOR, with regard to the work performed by it during the
contract, shall not discriminate on the grounds of race, color, or national origin in the selection

and

retention of subcontractors, including procurements of materials and leases of

equipment. The CONTRACTOR shall not participate either directly or indirectly in the
discrimination prohibited by section 21.5 of the Regulations, including employment practices
when the contract covers a program set forth in Appendix B of the Regulations.

3. Solicitations for Subcontracts, Including Procurements of Materials and

Equipment. In all solicitations either by competitive bidding or negotiation
made by the CONTRACTOR for work to be performed under a subcontract,

including procurements of materials or leases of equipment, each potential
subcontractor or supplier shall be notified by the CONTRACTOR of the
CONTRACTOR's obligations under this contract and the Regulations relative

to nondiscrimination on the grounds of race, color, or national origin.

4, Information and Reports. The CONTRACTOR shall provide all information and reports
required by the Regulations or directives issued pursuant thereto and shall permit access to
its books, records, accounts, other sources of information, and its facilities as may be
determined by the Sponsor or the Federal Agency to be pertinent to ascertain compliance
with such Regulations, orders, and instructions. Where any information required of a
CONTRACTOR is in the exclusive possession of another who fails or refuses to furnish this
information, the CONTRACTOR shall so certify to the sponsor or the FAA, as appropriate,
and shall set forth what efforts it has made to obtain the information.

5. Sanctions for Noncompliance. [n the event of the CONTRACTOR's noncompliance with the
nondiscrimination provisions of this contract, the sponsor shall impose such contract
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sanctions as it may determine to be appropriate, including, but not limited to:

a. Withholding of payments to the CONTRACTOR under the contract until the
CONTRACTOR complies, and/or

b. Cancellation, termination, or suspension of the contract, in whole or in part.

6. Incorporation of Provisions. The CONTRACTOR shall include the provisions of paragraphs
1 through 5 in every subcontract, including procurements of materials and leases of
equipment, unless exempt by the Regulations or directives issued pursuant thereto. The
CONTRACTOR shall take such action with respect to any subcontract or procurement as the
sponsor or the FAA may direct as a means of enforcing such provisions including sanctions
for noncompliance. Provided, however, that in the event a CONTRACTOR becomes
involved in, or is threatened with, litigation with a subcontractor or supplier as a result of such
direction, the CONTRACTOR may request the Sponsor to enter into such litigation to protect
the interests of the sponsor and, in addition, the CONTRACTOR may request the United
States to enter into such litigation to protect the interests of the United States.

1.0  SPECIAL CONDITION 3 — LOBBYING AND INFLUENCING FEDERAL EMPLOYEES
(49 CFR PART 20)

The following provisions shall be incorporated in and deemed part of the Contract:

(1) No Federal appropriated funds shall be paid, by or on behalf of the
CONTRACTOR, to any person for influencing or attempting to influence
an officer or employee of any agency, a Member of Congress, an officer or
employee of Congress, or an employee of a Member of Congress in
connection with the making of any Federal grant and the amendment or

modification of any Federal grant.

(2) If any funds other than Federal appropriated funds have been paid or will
be paid to any person for influencing or attempting to influence an officer
or employee of any agency, a Member of Congress, an officer or
employee of Congress, or an employee of a Member of Congress in
connection with any Federal grant, the CONTRACTOR shall complete and
submit Standard Form-LLL, “Disclosure of Lobby Activities,” in accordance

with its instructions.
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2.0
3.0 SPECIAL CONDITION 4 — DAVIS BACON REQUIREMENTS (29 CFR PART 5)

The following provisions shall be incorporated in and deemed part of the Contract:

1. Minimum Wages

(i) All laborers and mechanics employed or working upon the site of the work will be
paid unconditionally and not less often than once a week, and without subsequent
deduction or rebate on any account (except such payroll deductions as are permitted
by the Secretary of Labor under the Copeland Act (29 CFR Part 3)), the full amount
of wages and bona fide fringe benefits (or cash equivalent thereof) due at time of
payment computed at rates not less than those contained in the wage determination
of the Secretary of Labor which is attached hereto and made a part hereof,
regardless of any contractual relationship which may be alleged to exist between the
CONTRACTOR and such laborers and mechanics.

Contributions made or costs reasonably anticipated for bona fide fringe benefits
under section 1(b)(2) of the Davis-Bacon Act on behalf of laborers or mechanics are
considered wages paid to such laborers or mechanics, subject to the provisions of
paragraph (1)(iv) of this section; also, regular contributions made or costs incurred for
more than a weekly period (but not less often than quarterly) under plans, funds, or
programs which cover the particular weekly period, are deemed to be constructively
made or incurred during such weekly period. Such laborers and mechanics shall be
paid the appropriate wage rate and fringe benefits on the wage determination for the
classification of work actually performed, without regard to skill, except as provided in
29 CFR Part 5.5(a)(4). Laborers or mechanics performing work in more than one
classification may be compensated at the rate specified for each classification for the
time actually worked therein: Provided, That the employer's payroll records
accurately set forth the time spent in each classification in which work is performed.
The wage determination (including any additional classification and wage rates
conformed under (1)(ii) of this section) and the Davis-Bacon poster (WH-1321) shall
be posted at all times by the CONTRACTOR and its subcontractors at the site of the
work in a prominent and accessible place where it can easily be seen by the workers.

(i) (A) The contracting officer shall require that any class of laborers or mechanics,
including helpers, which is not listed in the wage determination and which is to be
employed under the contract shall be classified in conformance with the wage
determination. The contracting officer shall approve an additional classification and
wage rate and fringe benefits therefore only when the following criteria have been
met:

(1) The work to be performed by the classification requested is not performed by
a classification in the wage determination;

(2) The classification is utilized in the area by the construction industry; and

(3) The proposed wage rate, including any bona fide fringe benefits, bears a
reasonable relationship to the wage rates contained in the wage
determination.
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(B) If the CONTRACTOR and the laborers and mechanics to be employed in the
classification (if known), or their representatives, and the contracting officer agree on
the classification and wage rate (including the amount designated for fringe benefits
where appropriate), a report of the action taken shall be sent by the contracting
officer to the Administrator of the Wage and Hour Division, Employment Standards
Administration, U.S. Department of Labor, Washington, D.C. 20210. The
Administrator, or an authorized representative, will approve, modify, or disapprove
every additional classification action within 30 days of receipt and so advise the
contracting officer or will notify the contracting officer within the 30-day period that
additional time is necessary.

(C) In the event the CONTRACTOR, the laborers or mechanics to be employed in
the classification or their representatives, and the contracting officer do not agree on
the proposed classification and wage rate (including the amount designated for fringe
benefits where appropriate), the contracting officer shall refer the questions, including
the views of all interested parties and the recommendation of the contracting officer,
to the Administrator for determination. The Administrator, or an authorized
representative, will issue a determination within 30 days of receipt and so advise the
contracting officer or will notify the contracting officer within the 30-day period that
additional time is necessary.

(D) The wage rate (including fringe benefits where appropriate) determined pursuant
to subparagraphs (1)(ii) (B) or (C) of this paragraph, shall be paid to all workers
performing work in the classification under this contract from the first day on which
work is performed in the classification.

(i) Whenever the minimum wage rate prescribed in the contract for a class of laborers or
mechanics includes a fringe benefit which is not expressed as an hourly rate, the
CONTRACTOR shall either pay the benefit as stated in the wage determination or
shall pay another bona fide fringe benefit or an hourly cash equivalent thereof.

(iv) If the CONTRACTOR does not make payments to a trustee or other third perseon, the
CONTRACTOR may consider as part of the wages of any laborer or mechanic the
amount of any costs reasonably anticipated in providing bona fide fringe benefits
under a plan or program, Provided, That the Secretary of Labor has found, upon the
written request of the CONTRACTOR, that the applicable standards of the Davis-
Bacon Act have been met. The Secretary of Labor may require the CONTRACTOR
to set aside in a separate account assets for the meeting of obligations under the
plan or program.

2. Withholding

The Federal Aviation Administration or the Sponsor shall upon its own action or upon written request of an
authorized representative of the Department of Labor withhold or cause to be withheld from the CONTRACTOR
under this contract or any other Federal contract with the same prime CONTRACTOR, or any other Federally-
assisted contract subject to David-Bacon prevailing wage requirements, which is held by the same prime
CONTRACTOR, so much of the accrued payments or advances as may be considered necessary to pay
laborers and mechanics, including apprentices, trainees, and helpers, employed by the CONTRACTOR or any
subcontractor the full amount of wages required by the contract. In the event of failure to pay any laborer or
mechanic, including any apprentice, trainee, or helper, employed or working on the site of work, all or part of the
wages required by the contract, the Federal Aviation Administration may, after written notice to the
CONTRACTOR, sponsor, applicant, or owner, take such action as may be necessary to cause the suspension
of any further payment, advance, or guarantee of funds until such violations have ceased.

Section 3 11RFP77846YB-Br, Countywide/Enterprise IP Access Control & Video Surveillance system and Maintenance Program
3-3-8





3. Payrolis and Basic Records

(i) Payrolls and basic records relating thereto shall be maintained by the
CONTRACTOR during the course of the work and preserved for a period of three
years thereafter for all laborers and mechanics working at the site of the work. Such
records shall contain the name, address, and social security number of each such
worker, his or her correct classification, hourly rates of wages paid (including rates of
contributions or costs anticipated for bona fide fringe benefits or cash equivalents
thereof of the types described in 1(b)(2)(B) of the Davis-Bacon Act), daily and weekly
number of hours worked, deductions made and actual wages paid. Whenever the
Secretary of Labor has found under 29 CFR 5.5(a)(1)(iv) that the wages of any
laborer or mechanic include the amount of any costs reasonably anticipated in
providing benefits under a plan or program described in section 1(b)(2)(B) of the
Davis-Bacon Act, the CONTRACTOR shall maintain records which show that the
commitment to provide such benefits is enforceable, that the plan or program is
financially responsible, and that the plan or program has been communicated in
writing to the laborers or mechanics affected, and records which show the costs
anticipated or the actual costs incurred in providing such benefits. CONTRACTORS
employing apprentices or trainees under approved programs shall maintain written
evidence of the registration of apprenticeship programs and certification of trainee
programs, the registration of the apprentices and trainees, and the ratios and wage
rates prescribed in the applicable programs.

(i) (A) The CONTRACTOR shall submit weekly, for each week in which any contract
work is performed, a copy of all payrolls to the applicant, sponsor, or owner, as the
case may be, for transmission to the Federal Aviation Administration. The payrolls
submitted shall set out accurately and completely ail of the information required to be
maintained under paragraph 5.5(a)(3)(i) above. This information may be submitted in
any form desired. Optional Form WH-347 is available for this purpose and may be
purchased from the Superintendent of Documents (Federal Stock Number 029-005-
00014-1), U.S. Government Printing Office, Washington, D.C. 20402. The prime
CONTRACTOR is responsible for the submission of copies of payrolls by all
subcontractors.

(B) Each payroll submitted shall be accompanied by a "Statement of Compliance,"
signed by the CONTRACTOR or subcontractor or his or her agent who pays or
supervises the payment of the persons employed under the contract and shall certify
the following:

(1) That the payroll for the payroll period contains the information required to be
maintained under paragraph (3)(i) above and that such information is correct
and complete;

(2) That each laborer and mechanic (including each helper, apprentice and
trainee) employed on the contract during the payroll period has been paid the
full weekly wages earned, without rebate, either directly or indirectly, and that
no deductions have been made either directly or indirectly from the full
wages earned, other than permissible deductions as set forth in Regulations
29 CFR Part 3;

(3) That each laborer or mechanic has been paid not less than the applicable
wage rates and fringe benefits or cash equivalents for the classification of
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work performed, as specified in the applicable wage determination
incorporated into the contract.

(C) The weekly submission of a properly executed certification set forth on the
reverse side of Optional Form WH-347 shall satisfy the requirement for submission of
the "Statement of Compliance" required by paragraph (3)(ii)(B) of this section.

(D) The falsification of any of the above certifications may subject the
CONTRACTOR or subcontractor to civil or criminal prosecution under Section 1001
of Title 18 and Section 231 of Title 31 of the United States Code.

(i) The CONTRACTOR or subcontractor shail make the records required under
paragraph (3)(i) of this section available for inspection, copying or transcription by
authorized representatives of the Sponsor, the Federal Aviation Administration or the
Department of Labor, and shall permit such representatives to interview employees
during working hours on the job. If the CONTRACTOR or subcontractor fails to
submit the required records or to make them available, the Federal agency may, after
written notice to the CONTRACTOR, sponsor, applicant or owner, take such action
as may be necessary to cause the suspension of any further payment, advance, or
guarantee of funds. Furthermore, failure to submit the required records upon request
or to make such records available may be grounds for debarment action pursuant to
29 CFR 5.12.

4. Apprentices and Trainees

(i) Apprentices. Apprentices will be permitted to work at less than the predetermined
rate for the work they performed when they are employed pursuant to and individually
registered in a bona fide apprenticeship program registered with the U.S. Department
of Labor, Employment and Training Administration, Bureau of Apprenticeship and
Training, or with a State Apprenticeship Agency recognized by the Bureau, or if a
person is employed in his or her first 90 days of probationary employment as an
apprentice in such an apprenticeship program, who is not individually registered in
the program, but who has been certified by the Bureau of Apprenticeship and
Training or a State Apprenticeship Agency (where appropriate) to be eligible for
probationary employment as an apprentice. The allowable ratio of apprentices to
journeymen on the job site in any craft classification shall not be greater than the ratio
permitted to the CONTRACTOR as to the entire work force under the registered
program. Any worker listed on a payroll at an apprentice wage rate, who is not
registered or otherwise employed as stated above, shall be paid not less than the
applicable wage rate on the wage determination for the classification of work actually
performed. In addition, any apprentice performing work on the job site in excess of
the ratio permitted under the registered program shall be paid not less than the
applicable wage rate on the wage determination for the work actually performed.
Where a CONTRACTOR is performing construction on a project in a locality other
than that in which its program is registered, the ratios and wage rates (expressed in
percentages of the journeyman's hourly rate) specified in the CONTRACTOR's or
subcontractor's registered program shall be observed. Every apprentice must be paid
at not less than the rate specified in the registered program for the apprentice's level
of progress, expressed as a percentage of the journeymen hourly rate specified in
the applicable wage determination. Apprentices shall be paid fringe benefits in
accordance with the provisions of the apprenticeship program. If the apprenticeship
program does not specify fringe benefits, apprentices must be paid the full amount of
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fringe benefits listed on the wage determination for the applicable classification. If the
Administrator determines that a different practice prevails for the applicable
apprentice classification, fringes shall be paid in accordance with that determination.
In the event the Bureau of Apprenticeship and Training, or a State Apprenticeship
Agency recognized by the Bureau, withdraws approval of an apprenticeship program,
the CONTRACTOR will no longer be permitted to utilize apprentices at less than the
applicable predetermined rate for the work performed until an acceptable program is
approved.

(i) Trainees. Except as provided in 29 CFR 5.16, trainees will not be permitted to work
at less than the predetermined rate for the work performed unless they are employed
pursuant to and individually registered in a program which has received prior
approval, evidenced by formal certification by the U.S. Department of Labor,
Employment and Training Administration. The ratio of trainees to journeymen on the
job site shall not be greater than permitted under the plan approved by the
Employment and Training Administration. Every trainee must be paid at not less than
the rate specified in the approved program for the trainee's level of progress,
expressed as a percentage of the journeyman hourly rate specified in the applicable
wage determination. Trainees shall be paid fringe benefits in accordance with the
provisions of the trainee program. If the trainee program does not mention fringe
benefits, trainees shall be paid the full amount of fringe benefits listed on the wage
determination unless the Administrator of the Wage and Hour Division determines
that there is an apprenticeship program associated with the corresponding
journeyman wage rate on the wage determination which provides for less than full
fringe benefits for apprentices. Any employee listed on the payroll at a trainee rate
who is not registered and participating in a training plan approved by the Employment
and Training Administration shall be paid not less than the applicable wage rate on
the wage determination for the classification of work actually performed. In addition,
any trainee performing work on the job site in excess of the ratio permitted under the
registered program shall be paid not less than the applicable wage rate on the wage
determination for the work actually performed. In the event the Employment and
Training Administration ~withdraws approval of a training program, the
CONTRACTOR will no longer be permitted to utilize trainees at less than the
applicable predetermined rate for the work performed until an acceptable program is
approved.

(i) Equal Employment Opportunity.  The utilization of apprentices, trainees and
journeymen under this part shall be in conformity with the equal employment
opportunity requirements of Executive Order 11246, as amended, and 29 CFR Part
30.

Compliance With Copeland Act Requirements.

The CONTRACTOR shall comply with the requirements of 29 CFR Part 3, which are incorporated by reference
in this contract.

Subcontracts.

The CONTRACTOR or subcontractor shall insert in any subcontracts the clauses contained in 29 CFR Part
5.5(a)(1) through (10) and such other clauses as the Federal Aviation Administration may by appropriate
instructions require, and also a clause requiring the subcontractors to include these clauses in any lower tier
subcontracts. The prime CONTRACTOR shall be responsible for the compliance by any subcontractor or lower
tier subcontractor with all the contract clauses in 29 CFR Part 5.5.
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10.

Contract Termination: Debarment.

A breach of the contract clauses in paragraph 1 through 10 of this section may be grounds for termination of the
contract, and for debarment as a CONTRACTOR and a subcontractor as provided in 29 CFR 5.12.

Compliance With Davis-Bacon and Related Act Requirements.

All rulings and interpretations of the Davis-Bacon and Related Acts contained in 29 CFR Parts 1, 3, and 5 are
herein incorporated by reference in this contract.

Disputes Concerning Labor Standards.

Disputes arising out of the labor standards provisions of this contract shall not be subject to the general
disputes clause of this contract. Such disputes shall be resolved in accordance with the procedures of the
Department of Labor set forth in 29 CFR Parts 5, 6 and 7. Disputes within the meaning of this clause include
disputes between the CONTRACTOR (or any of its subcontractors) and the contracting agency, the U.S.
Department of Labor, or the employees or their representatives.

Certification of Eligibility.
(i) By entering into this contract, the CONTRACTOR certifies that neither it (nor he or
she) nor any person or firm who has an interest in the CONTRACTOR's firm is a

person or firm ineligible to be awarded Government contracts by virtue of section 3(a)
of the Davis-Bacon Act or 29 CFR 5.12(a)(1).

(i) No part of this contract shall be subcontracted to any person or firm ineligible for
award of a Government contract by virtue of section 3(a) of the Davis-Bacon Act or
29 CFR 5.12(a)(1).

(i) The penalty for making false statements is prescribed in the U.S.
Criminal Code, 18 U.S.C. 1001.

4.0 SPECIAL CONDITION 5 - EQUAL EMPLOYMENT OPPORTUNITY

The following provisions shall be incorporated in and deemed part of the Contract:

During the performance of this contract, the CONTRACTOR agrees as follows:

1.

The CONTRACTOR will not discriminate against any employee or applicant for employment
because of race, color, religion, sex, or national origin. The CONTRACTOR will take
affirmative action to ensure that applicants are employed, and that employees are treated
during employment without regard to their race, color, religion, sex, or national origin. Such
action shall include, but not be limited to the following: Employment, upgrading, demotion, or
transfer; recruitment or recruitment advertising; layoff or termination; rates of pay or other
forms of compensation; and selection for training, including apprenticeship. — The
CONTRACTOR agrees to post in conspicuous places, available to employees and applicants
for employment, notices to be provided setting forth the provisions of this nondiscrimination
clause.
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2. The CONTRACTOR will, in all solicitations or advertisements for employees placed by or on

behalf of the CONTRACTOR, state that all qualified applicants will receive considerations for

employment without regard to race, color, religion, sex, or national origin.

3. The CONTRACTOR will send to each labor union or representative of workers with which
s/he has a collective bargaining agreement or other contract or understanding, a notice to be
provided advising the said labor union or workers' representatives of the CONTRACTOR's
commitments under this section, and shall post copies of the notice in conspicuous places
available to employees and applicants for employment.

4. The CONTRACTOR will comply with all provisions of Executive Order 11246 of September
24, 1965, as amended, and of the rules, regulations, and relevant orders of the Secretary of

Labor.

5. The CONTRACTOR will furnish all information and reports required by Executive Order
11246 of September 24, 1965, and by rules, regulations, and orders of the Secretary of
Labor, or pursuant thereto, and will permit access to his books, records, and accounts by the
administering agency and the Secretary of Labor for purposes of investigation to ascertain
compliance with such rules, regulations, and orders.

6. In the event of the CONTRACTOR's noncompliance with the nondiscrimination clauses of
this contract or with any of the said rules, regulations, or orders, this contract may be
canceled, terminated or suspended in whole or in part and the CONTRACTOR may be
declared ineligible for further Government contracts or federally assisted construction
contracts in accordance with procedure authorized in Executive Order 11246 of September
24, 1965, and such other sanctions may be imposed and remedies invoked as provided in
Executive Order 11246 of September 24, 1965, or by rule, regulation, or order of the
Secretary of Labor, or as otherwise provided by law.

7. The CONTRACTOR will include the portion of the sentence immediately preceding
paragraph (1) and the provisions of paragraphs (1) through (7) in every subcontract or
purchase order unless exempted by rules, regulations, or orders of the Secretary of Labor
issued pursuant to section 204 of Executive Order 11246 of September 24, 1965, so that
such provisions will be binding upon each subcontractor or vendor. The CONTRACTOR will
take such action with respect to any subcontract or purchase order as the administering
agency may direct as a means of enforcing such provision, including sanctions for
noncompliance: Provided, however, that in the event a CONTRACTOR becomes involved in,
or is threatened with, litigation with a subcontractor or vendor as a result of such direction by
the administering agency the CONTRACTOR may request the United States to enter into
such litigation to protect the interests of the United States.
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5.0 SPECIAL CONDITION 6 — STANDARD FEDERAL EQUAL EMPLOYMENT
OPPORTUNITY CONSTRUCTION CONTRACT SPECIFICATIONS (41 CFR PART 60.4.3)

The following provisions shall be incorporated in and deemed part of both

the RFP and the Contract:

As used in these specifications:

a. "Covered area" means the geographical area described in the solicitation from which this
contract resulted;

b. "Director" means Director, Office of Federal Contract Compliance Programs (OFCCP),
U.S. Department of Labor, or any person to whom the Director delegates authority;

c. "Employer identification number" means the Federal social security number used on the
Employer's Quarterly Federal Tax Return, U.S. Treasury Department Form 941,

d. "Minority" includes:

(1) Black (all) persons having origins in any of the Black African racial groups not of
Hispanic origin);

(2) Hispanic (all persons of Mexican, Puerto Rican, Cuban, Central or South American,
or other Spanish culture or origin regardless of race);

(3) Asian and Pacific Islander (all persons having origins in any of the original peoples of
the Far East, Southeast Asia, the Indian Subcontinent, or the Pacific Islands); and

(4) American Indian or Alaskan native (all persons having origins in any of the original
peoples of North America and maintaining identifiable tribal affiliations through
membership and participation or community identification).

Whenever the CONTRACTOR, or any subcontractor at any tier, subcontracts a portion of the work involving any
construction trade, it shall physically include in each subcontract in excess of $10,000 the provisions of these
specifications and the Notice which contains the applicable goals for minority and female participation and which is
set forth in the solicitations from which this contract resulted.

If the CONTRACTOR is participating (pursuant to 41 CFR 60-4.5) in a Hometown Plan
approved by the U.S. Department of Labor in the covered area either individually or through
an association, its affirmative action obligations on all work in the Plan area (including goals
and timetables) shall be in accordance with that Plan for those trades which have unions
participating in the Plan. CONTRACTORS shall be able to demonstrate their participation in
and compliance with the provisions of any such Hometown Plan. Each CONTRACTOR or
subcontractor participating in an approved plan is individually required to comply with its
obligations under the EEO clause and to make a good faith effort to achieve each goal under
the Plan in each trade in which it has employees. The overail good faith performance by
other CONTRACTORS or subcontractors toward a goal in an approved Plan does not excuse
any covered CONTRACTOR's or subcontractor's failure to take good faith efforts to achieve
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the Plan goals and timetables.

4. The CONTRACTOR shall implement the specific affirmative action standards provided in
paragraphs 18.7a through 18.7p of these specifications. The goals set forth in the solicitation
from which this contract resulted are expressed as percentages of the total hours of
employment and training of minority and female utilization the CONTRACTOR should
reasonably be able to achieve in each construction trade in which it has employees in the
covered area. Covered construction CONTRACTORS performing construction work in a
geographical area where they do not have a Federal or federally assisted construction
contract shall apply the minority and female goals established for the geographical area
where the work is being performed. Goals are published periodically in the Federal Register
in notice form, and such notices may be obtained from any Office of Federal Contract
Compliance Programs office or from Federal procurement contracting officers. The
CONTRACTOR is expected to make substantially uniform progress in meeting its goals in
each craft during the period specified.

5. Neither the provisions of any collective bargaining agreement nor the failure by a union with
whom the CONTRACTOR has a collective bargaining agreement to refer either minorities or
women shall excuse the CONTRACTOR's obligations under these specifications, Executive
Order 11246 or the regulations promulgated pursuant thereto.

6. In order for the non-working training hours of apprentices and trainees to be counted in
meeting the goals, such apprentices and trainees shall be employed by the CONTRACTOR
during the training period and the CONTRACTOR shall have made a commitment o employ
the apprentices and trainees at the completion of their training, subject to the availability of
employment opportunities. Trainees shall be trained pursuant to training programs approved
by the U.S. Department of Labor.

7. The CONTRACTOR shall take specific affirmative actions to ensure equal employment
opportunity. The evaluation of the CONTRACTOR's compliance with these specifications
shall be based upon its effort to achieve maximum results from its actions. The
CONTRACTOR shall document these efforts fully and shall implement affirmative action
steps at least as extensive as the following:

a.

Ensure and maintain a working environment free of harassment, intimidation, and
coercion at all sites, and in all facilities at which the CONTRACTOR's employees are
assigned to work. The CONTRACTOR, where possible, will assign two or more
women to each construction project. The CONTRACTOR shall specifically ensure
that all foremen, superintendents, and other onsite supervisory personnel are aware
of and carry out the CONTRACTOR's obligation to maintain such a working
environment, with specific attention to minority or female individuals working at such
sites or in such facilities.

Establish and maintain a current list of minority and female recruitment sources,
provide written notification to minority and female recruitment sources and to
community organizations when the CONTRACTOR or its unions have employment
opportunities available, and maintain a record of the organizations' responses.

Maintain a current file of the names, addresses, and telephone numbers of each
minority and female off-the-street applicant and minority or female referral from a
union, a recruitment source, or community organization and of what action was taken
with respect to each such individual. If such individual was sent to the union hiring
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hall for referral and was not referred back to the CONTRACTOR by the union or, if
referred, not empioyed by the CONTRACTOR, this shall be documented in the file
with the reason therefore along with whatever additional actions the CONTRACTOR
may have taken.

d. Provide immediate written notification to the Director when the union or unions with
which the CONTRACTOR has a collective bargaining agreement has not referred to
the CONTRACTOR a minority person or female sent by the CONTRACTOR, or when
the CONTRACTOR has other information that the union referral process has
impeded the CONTRACTCR's efforts to meet its obligations.

e. Develop on-the-job training opportunities and/or participate in training programs for
the area which expressly include minorities and women, including upgrading
programs and apprenticeship and trainee programs relevant to the CONTRACTOR's
employment needs, especially those programs funded or approved by the
Department of Labor. The CONTRACTOR shall provide notice of these programs to
the sources compiled under 7b above.

f. Disseminate the CONTRACTOR's EEQ policy by providing notice of the policy to
unions and training programs and requesting their cooperation in assisting the
CONTRACTOR in meeting its EEO obligations; by including it in any policy manual
and collective bargaining agreement; by publicizing it in the company newspaper,
annual report, etc.; by specific review of the policy with all management personnel
and with all minority and female employees at least once a year; and by posting the
company EEO policy on bulletin boards accessible to all employees at each location
where construction work is performed.

g. Review, at least annually, the company's EEO policy and affirmative action
obligations under these specifications with all employees having any responsibility for
hiring, assignment, layoff, termination, or other employment decisions including
specific review of these items with onsite supervisory personnel such a
superintendents, general foremen, etc., prior to the initiation of construction work at
any job site. A written record shall be made and maintained identifying the time and
place of these meetings, persons attending, subject matter discussed, and
disposition of the subject matter.

h. Disseminate the CONTRACTOR's EEO policy externally by including it in any
advertising in the news media, specifically including minority and female news media,
and providing written notification to and discussing the CONTRACTOR's EEO policy
with other CONTRACTORS and subcontractors with whom the CONTRACTOR does
or anticipates doing business.

i. Direct its recruitment efforts, both oral and written, to minority, female, and
community organizations, to schools with minority and female students; and to
minority and female recruitment and training organizations serving the
CONTRACTOR's recruitment area and employment needs. Not later than one
month prior to the date for the acceptance of applications for apprenticeship or other
training by any recruitment source, the CONTRACTOR shall send written notification
to organizations, such as the above, describing the openings, screening procedures,
and tests to be used in the selection process.
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10.

j. Encourage present minority and female employees to recruit other minority persons
and women and, where reasonable provide after school, summer, and vacation
employment to minority and female youth both on the site and in other areas of a
CONTRACTOR's workforce.

k. Validate all tests and other selection requirements where there is an obligation to do
so under 41 CFR Part 60-3.

I Conduct, at least annually, an inventory and evaluation at least of all minority and
female personnel, for promotional opportunities and encourage these employees to
seek or to prepare for, through appropriate training, etc., such opportunities.

m. Ensure that seniority practices, job classifications, work assignments, and other
personnel practices do not have a discriminatory effect by continually monitoring all
personnel and employment related activities to ensure that the EEO policy and the
CONTRACTOR's obligations under these specifications are being carried out.

n. Ensure that all facilities and company activities are non-segregated except that
separate or single user toilet and necessary changing facilities shall be provided to
assure privacy between the sexes.

o. Document and maintain a record of all solicitations of offers for subcontracts from
minority and female constructon CONTRACTORS and suppliers, inciuding
circulation of solicitations to minority and female CONTRACTOR associations and
other business associations.

p. Conduct a review, at least annually, of all supervisor's adherence to and performance
under the CONTRACTOR's EEO policies and affirmative action obligations.

CONTRACTORS are encouraged to participate in voluntary associations, which assist in
fulfiling one or more of their affirmative action obligations (18.7a through 18.7p). The efforts
of a CONTRACTOR association, joint CONTRACTOR union, CONTRACTOR community, or
other similar groups of which the CONTRACTOR is a member and participant, may be
asserted as fulfilling any one or more of its obligations under 18.7a through 18.7p of these
specifications provided that the CONTRACTOR actively participates in the group, makes
every effort to assure that the group has a positive impact on the employment of minorities
and women in the industry, ensures that the concrete benefits of the program are reflected in
the CONTRACTOR's minority and female workforce participation, makes a good faith effort to
meet its individual goals and timetables, and can provide access to documentation which
demonstrates the effectiveness of actions taken on behalf of the CONTRACTOR. The
obligation to comply, however, is the CONTRACTOR's and failure of such a group to fulfill an
obligation shall not be a defense for the CONTRACTOR's noncompliance.

A single goal for minorities and a separate single goal for women have been established. The CONTRACTOR,
however, is required to provide equal employment opportunity and to take affirmative action for all minority groups,
both male and female, and ali women, both minority and non-minority. Consequently, if the particular group is
employed in a substantially disparate manner (for example, even though the CONTRACTOR has achieved its goals
for women generally,) the CONTRACTOR may be in violation of the Executive Order if a specific minority group of
women is underutilized.

The CONTRACTOR shall not use the goals and timetables or affirmative action standards to
discriminate against any person because of race, color, religion, sex, or national origin.
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11. The CONTRACTOR shall not enter into any subcontract with any person or firm debarred
from Government contracts pursuant to Executive Order 11246.

12 The CONTRACTOR shall carry out such sanctions and penalities for violation of these
specifications and of the Equal Opportunity Clause, including suspension, termination, and
cancellation of existing subcontracts as may be imposed or ordered pursuant to Executive
Order 11246, as amended, and its implementing regulations, by the Office of Federal
Contract Compliance Programs. Any CONTRACTOR who fails to carry out such sanctions
and penalties shall be in violation of these specifications and Executive Order 11246, as
amended.

13. The CONTRACTOR, in fulfilling its obligations under these specifications, shall implement
specific affirmative action steps, at least as extensive as those standards prescribed in
paragraph 18.7 of these specifications, so as to achieve maximum results from its efforts to
ensure equal employment opportunity. If the CONTRACTOR fails to comply with the
requirements of the Executive Order, the implementing regulations, or these specifications,
the Director shall proceed in accordance with 41 CFR 60-4.8.

14 The CONTRACTOR shall designate a responsible official to monitor all employment related
activity to ensure that the company EEO policy is being carried out, to submit reports relating
to the provisions hereof as may be required by the Government, and to keep records.
Records shall at least include for each employee, the name, address, telephone number,
construction trade, union affiliation if any, employee identification number when assigned,
social security number, race, sex, status (e.g., mechanic, apprentice, trainee, helper, or
laborer), dates of changes in status, hours worked per week in the indicated trade, rate of
pay, and locations at which the work was performed. Records shall be maintained in an
easily understandable and retrievable form; however, to the degree that existing records
satisfy this requirement, CONTRACTORS shall not be required to maintain separate records.

15. Nothing herein provided shall be construed as a limitation upon the application of other laws
which establish different standards of compliance or upon the application of requirements for
the hiring of local or other area residents (e.g., those under the Public Works Employment Act
of 1977 and the Community Development Block Grant Program).
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6.0 SPECIAL CONDITION 7 — TERMINATION OF CONTRACT (49 CFR PART 18.36)

The following provisions shall be incorporated in and deemed part of the Contract:

a. The Sponsor may, by written notice, terminate this contract in whole or in part at any time, either for the
Sponsor's convenience or because of failure to fulfill the contract obligations. Upon receipt of such notice
services shall be immediately discontinued (unless the notice directs otherwise) and all materials as may
have been accumulated in performing this contract, whether completed or in progress, delivered to the
Sponsor.

b. If the termination is for the convenience of the Sponsor, an equitable adjustment in
the contract price shall be made, but no amount shall be allowed for anticipated profit
on unperformed services.

c. If the termination is due to failure to fulfili the CONTRACTOR's obligations, the
Sponsor may take over the work and prosecute the same to completion by contract
or otherwise. In such case, the CONTRACTOR shall be liable to the Sponsor for any
additional cost occasioned to the Sponsor thereby.

d. If, after notice of termination for failure to fulfill contract obligations, it is
determined that the CONTRACTOR had not so failed, the termination
shall be deemed to have been effected for the convenience of the
Sponsor. In such event, adjustment in the contract price shall be made

as provided in paragraph 2 of this clause.

e. The rights and remedies of the sponsor provided in this clause are in addition to any
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7.0 SPECIAL CONDITION 8 — CONTRACT WORKHOURS AND SAFETY STANDARDS
ACT REQUIREMENTS (29 CFR PART 5)

The following provisions shall be incorporated in and deemed part of the Contract:

1.

Overtime Reguirements.

No CONTRACTOR or subcontractor contracting for any part of the contract
work which may require or involve the employment of laborers or mechanics
shall require or permit any such laborer or mechanic, including watchmen and
guards, in any workweek in which he or she is employed on such work to
work in excess of forty hours in such workweek unless such laborer or
mechanic receives compensation at a rate not less than one and one-half
times the basic rate of pay for all hours worked in excess of forty hours in

such workweek.

Violation; Liability for Unpaid Wages; Liquidated Damages.

In the event of any violation of the clause set forth in paragraph (1) above, the
CONTRACTOR and any subcontractor responsible therefor shall be liable for
the unpaid wages. In addition, such CONTRACTOR and subcontractor shall
be liable to the United States (in the case of work done under contract for the
District of Columbia or a territory, to such District or to such territory), for
liquidated damages. Such liquidated damages shall be computed with
respect to each individual laborer or mechanic, including watchmen and
guards, employed in violation of the clause set forth in paragraph 1 above, in
the sum of $10 for each calendar day on which such individual was required
or permitted to work in excess of the standard workweek of forty hours
without payment of the overtime wages required by the clause set forth in
paragraph 1 above.

Withholding for Unpaid Wages and Liquidated Damages.

The Federal Aviation Administration or the Sponsor shall upon its own action or upon written
request of an authorized representative of the Department of Labor withhold or cause to be
withheld, from any monies payable on account of work performed by the CONTRACTOR or
subcontractor under any such contract or any other Federal contract with the same prime
CONTRACTOR, or any other Federally-assisted contract subject to the Contract Work Hours
and Safety Standards Act, which is held by the same prime CONTRACTOR, such sums as
may be determined to be necessary to satisfy any liabilities of such CONTRACTOR or
subcontractor for unpaid wages and liquidated damages as provided in the clause set forth in
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paragraph 2 above.
4. Subcontractors.

The CONTRACTOR or subcontractor shall insert in any subcontracts the
clauses set forth in paragraphs 1 through 4 and also a clause requiring the
subcontractor to include these clauses in any lower tier subcontracts. The
prime CONTRACTOR shall be responsible for compliance by any
subcontractor or lower tier subcontractor with the clauses set forth in
paragraphs 1 through 4 of this section.
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SECTION 4
PROPOSAL REQUIREMENTS

41 SUBMISSION REQUIREMENTS

4.1.1 Proposal Submission Date and Submittal Format

All Proposals, including all attachments, must be received by the County in a
sealed package no later than Tuesday, June 7, 2011at 11:00 A.M. and must be
addressed to:

REQUEST FOR PROPOSALS RFP #11RFP77846YB-BR
Fulton County Department of Purchasing & Contract Compliance
Public Safety Building
130 Peachtree Street S.E. Suite 1168
Atlanta GA 30303

The Proposal shall consist of a Technical Proposal, a Cost Proposal and all
documents listed on the Required Submittal Checklist (Exhibit 1). The Technical
Proposal shall include proposer information, technical information, business-
related information, and any Technical Proposal forms requested. The Cost
Proposal shall include the Cost Proposal Forms and any information describing
the basis for pricing and must be separately, sealed, marked and packaged.

The required content of the Technical Proposal and Cost Proposal is further
specified in this section of the RFP. The Proposal must be signed and
acknowledged by the Proposer, including certain information to be provided
under oath as required under applicable law, in accordance with the instructions
herein and the various proposal forms.

THE TECHNICAL PROPOSAL, THE COST PROPOSAL AND CONTRACT
COMPLIANCE EXHIBITS SHALL BE SUBMITTED IN SEPARATE, SEALED
ENVELOPES OR PACKAGES. THE INCLUSION OF ANY COST
INFORMATION IN THE TECHNICAL PROPOSAL MAY RESULT IN SUCH
PROPOSAL BEING REJECTED BY THE COUNTY.

Each envelope or package shall be clearly marked as follows:

REQUEST FOR PROPOSALS RFP #11RFP77846YB-BR
COUNTYWIDE IP ACCESS SYSTEMS, VIDEO SURVEILLANCE SYSTEMS, AND
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4.2

4.3

MAINTENANCE PROGRAM
[Technical or Cost Proposal]
Proposer's Name and Address

4.1.2 Number of Copies

Proposers shall submit the following:

Technical Proposal, one (1) original and five (5) copies on CD media in PDF
format.

Contract Compliance Exhibits, one (1) original with the Technical Proposal
marked “Original” and one (1) copy in a separate sealed envelope.

Financial Information, one (1) original with the Technical Proposal marked
“Original” and one (1) copy in a separate sealed envelope.

Cost Proposal, one (1) original and one (1) copy in a separate sealed envelope.

All Proposals must be complete with all requested information.

OVERVIEW OF PROPOSAL REQUIREMENTS

Proposers shall submit Proposals in accordance with the content and format
requirements set forth in this RFP. Proposals should be clearly organized and
structured in a manner that allows materials included in the document to be
located easily.

Each of the instructions set forth in this section must be followed for a Proposal
to be deemed responsive to this RFP. In all cases, the County reserves the right
to determine, at its sole discretion, whether any aspect of the Proposal meets the
requirements set forth in this section. The County reserves the right to reject any
Proposal, which in its judgment, does not comply with these Proposal submission
requirements.

SCOPE OF WORK

The following is a list of attachments which will be referenced within this Scope of
Work:

* Appendix A- IT Network Infrastructure Administration Policy 600-61

* Appendix B- FC Justice Center Complex Security Policy 600-51

» Appendix C- FC Government Center Complex Security Policy 600-33

*  Appendix D- FC IT Standards

» Appendix E- FC SDLC & Project Management Standards

=  Appendix F- FC Government Center & Justice Center Campus Network
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*  Appendix G- Fulton Industrial Blvd

*  Appendix H- Old National Hwy

» Appendix J- Pricing Schedule

* Appendix J-1 Representative Project Drawing

The selected system and all components must comply with the County’s existing
physical security policies & procedures as well as the County’s Information Technology
(IT) technical standards and requirements (Appendix A, B, C, D, E). The County’s
current IT network platform/equipment standard is Cisco Systems. The vendor must
be a certified Cisco Systems’ Authorized Technology Provider (ATP) in the areas
of Physical Access Control and Video Surveillance. Vendors may elect to team with
distributors or other vendors to meet the requirements of this RFP. The County is
interested in installing an enterprise wide |IP-based access control & video surveillance
system consisting of cameras integrated with various types of access control, sensors
and systems that utilize a wired or wireless infrastructure to transmit signals (data,
imagery, etc.) to a storage medium. The County is interested in a solution which
maximizes the use of its existing security assets (cameras, access control equipment,
etc.) and IT infrastructure and assets without negatively impacting the County’s IT
environment. The County’s preference is to build a media network or “medianet” to
separate video traffic from other data traffic; however, the County will consider the best
practice recommendations of the selected vendor based on specific operational
environments, need and cost benefit. A layout of the County’s Government Center and
Justice Center campus network is provided in Appendix F.

The vendor will also be required to deliver a “turnkey” outdoor surveillance solution that allows County
public safety agencies to view live and recorded video via internet-based interfaces from any computer on the
County’s network, including patro! cars. The turnkey solution will provide design, installation and maintenance
services for the turnkey surveillance system including network connectivity (wired and wireless) to all end-point
devices. The County prefers Geographic Information System (GIS)/map based interfaces (e.g. Google Maps, etc.)
for operational ease of use. The system will feature a combination of panftilt/zoom and high-definition surveillance
cameras at strategic positions (to be determined by Fulton County Police) along Fulton Industrial Blvd and Old
National Hwy. Additional functionality like video analytics, crime statistics, license plate recognition, GPS tracking and
gunshot detection is preferred. Maps of each roadway are provided in Appendix G &H.

Projects
This contract may be divided into the following projects:

e Project | — Government Center Campus; Justice Center Campus
Access Control and Surveillance. Campus buildings are located near 141
Pryor Street, SW Atlanta, GA 30303 (See map in Appendix K)

e Project Il — Unincorporated Fulton County Surveillance

o Strategic installation of surveillance systems along Fulton Industrial
Bivd (See map in Appendix G)
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o Strategic installation of surveillance systems along Old National

Hwy
(See map in Appendix H)
e Project lll - Expansion to other FCG facilities or additional Unincorporated

Fulton outdoor locations

Each of the above projects may be considered separate projects with separate
funding sources and reporting requirements. For example, the Unincorporated
Fulton County Surveillance project is grant funded and will require special
reporting by the vendor in order to comply with the grant process. Projects may
be implemented concurrently.

Project Methodology/Phases
Each project will involve the following project methodology/phases (at minimum):

= Design Phase
o Assessment

* Onsite inspection of each project facility/location

» Assessment of operational environment (e.g. use,
functionality, location, environmental considerations, etc.)

* Assessment of [T environment (e.g. wiring, power
considerations, network capacity, wireless, etc.)

* Assessment of existing physical security environment (e.g.
cameras, access control systems, etc.)

o Deliverables

* Detailed deployment/installation recommendations specific
to each building, floor, area, etc. (e.g. device type,
integration connections, etc.)

* Detailed drawings including recommended device
placement, wiring, owners manuals, schematic diagrams,
etc. (e.g. CAD Drawings, floor plans, etc.)

» Drawings shall show point to point wiring diagrams for all
system components used in the system. Details shall include
all device locations, wiring diagrams for each type of device
and each device location. Include exploded device
installation details for each device installed. Provide drawing
index and drawings to include hardware schedules, block
diagrams and risers with reference numbers, floor plan
device layouts, conduit/cable routing plans, access control
mounting and wiring diagrams and wall and rack elevations
with terminations. Wiring details shall include riser each
cable identifier, cable type, termination details for all panels
and components that make up the system. Electronic format
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for drawings shall be “.dwg”.

» Detailed cost breakdown including all labor, equipment &
materials required to fully install recommended design by
floor and/or floor section, roadway segment, etc. and per
predefined Pricing Schedule (Appendix J and J-1).

» Due to the security sensitive nature of this project, all
documents and records created or transmitted during this
project are the property of the County and must be submitted
back to the County at the term of this contract. Vendor will
also be required to sign a confidentiality agreement.

* Ordering & Pricing

o The vendor must be a certified Cisco Systems’ Authorized
Technology Provider (ATP) in the areas of Physical Access Control
and Video Surveillance. Vendors may elect to team with
distributors or other vendors to meet the requirements of this RFP.

o It is expected that all vendors responding to this solicitation will
offer the vendor's discounted government or comparable favorite
rates or the best government pricing that is available in completing
the Pricing Schedule (Appendix J and J-1).

o Vendor must submit completed pricing schedule (Appendix J)
which includes pricing for Cisco equipment,labor and materials.
Pricing shall include all anticipated charges, including, but not
limited to: cost of materials and product, installation, training, all
applicable taxes, overhead, profit, and cost of providing insurance
as required.

o The proposer’s pricing proposal must describe how future price
increases (if any) will be minimized and capped and how both
increases and decreases will be passed on to the County if the
contract is renewed after the initial term.

o No minimum ordering estimate is stated in this RFP. The County
will not be required to use any goods or services that may result
from this RFP. The County will make its purchasing decision based
on what is in the best interest of the County.

o All equipment shall be guaranteed to be new and to perform to the
manufacturer's specifications and vendor shall warrant the
equipment against defects in installation, materials, and
workmanship.

o Ordering Process

= Describe the process to establish an account for the
County’s Department of Information Technology to purchase
goods or services on behalf of any County agency under any
agreement that may result from this RFP.

Section 3 11RFP77846YB-BR, Countywide/Enterprise IP Access Control & Video Surveillance System and Maintenance Program
4-5





» Describe the ordering process and the various options
available (e.g., Internet access, telephonic, facsimile, etc.),
including the ordering and acknowledgement requirements.

= [|nstallation

O

The County will utilize its existing low-voltage wiring vendor to
install any necessary indoor cabling (e.g. CAT 6) from wiring closet
to end-point device (e.g. camera) based on approved design
specifications. This cost should not be included in the vendor's
cost proposal.
The selected vendor will provide all outdoor cabling (e.g. cabling
needed to support the turnkey surveillance solution including
wireless or wired network equipment and/or materials for Project Il-
Unincorporated Fulton County Surveillance). The vendor will be
required to have the equipment necessary to install and support
outdoor components (e.g. bucket truck, etc.)
The selected vendor must describe its solution for network security
(e.g. wired, WiFi, interface security, etc.) to restrict unauthorized
access.
The vendor shall include a description of its installation process and
qualifications of available personnel, including factory authorized
certifications, to perform installation services, including functionality
tests that are performed and timing requirements, as required.
The vendor shall install all system components and appurtenances
in accordance with the manufacturer's specifications, referenced
practices, guidelines, and applicable codes. Furnish all necessary
interconnections, services, and adjustments required for a complete
and operable system as specified. Control signal, communications,
and data transmission line grounding shall be installed as
necessary to preclude ground loops, noise, and surges from
adversely affecting system operation.
The vendor is required to place entire system into full and proper
operation as designed and specified including:

= Verify that all hardware components are properly installed,

connected, communicating, and operating correctly.
»  Verify that all system software is installed, configured, and
complies with specified functional requirements.

All products ordered under any resulting contract from this RFP
shall be completely installed and tested for functionality by the
vendor. The vendor shall provide all materials, equipment, parts
and labor necessary for the installation of the ordered products.
The vendor shall be responsible to transport all ordered products to
the end user’s facility prior to installation. The end user will not be
responsible for risk of loss for any materials delivered to its facility
prior to the vendor completing installation of the product.
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o Physical installation of devices based on County approved design
specifications

o The vendor shall perform final acceptance testing in the presence
of County’s authorized representative, executing a point by point
inspection against a documented test plan that demonstrates
compliance with system requirements as designed and specified:

»  Submit documented test plan to County at least (14) days in
advance of acceptance test, inspection, and check-off.

» Conduct final acceptance tests in presence of County’s
authorized representative, verifying that each device point
and sequence is operating correctly and properly reporting
back to control panel and control center.

» Acceptance by County is contingent on successful
completion of check-off; if check-off is not completed due to
additional work required, re-schedule and perform complete
check-off until complete in one pass, unless portions of
system can be verified as not adversely affected by
additional work.

» The system shall not be considered accepted until all
acceptance test items have been successfully checked-off.
Beneficial use of part or all of the system shall not be
considered as acceptance.

o The vendor shall describe its access to products and ability to fill a
large number of orders, including installation services, within three
(3) months of notice to proceed.

o The County may evaluate the quality of a vendor's products
submitted in its proposal through a demonstration of all products
that meet the specifications this RFP, as determined by the County.

o The vendor shall describe what services it provides to train County
staff on the safe and effective operation of all equipment ordered
under a contract that may result from this RFP as well as the
qualifications of available vendor personnel who will perform the
training services. The vendor shall also indicate when training
typically occurs after installation of ordered equipment.

o All products offered for sale by the vendor to the County under any
resulting contract from this RFP must be compliant with all
standards and regulations as set forth by all federal agencies and
state and local governmental entities. All installations and materials
shall meet state and local building and electrical codes, as well as
Georgia fire and safety codes.

= Maintenance

o Vendor shall describe the warranty in terms of coverage, terms and
conditions and duration for all installation work purchased under
any agreement that may result from this RFP.
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o The vendor software, hardware, and installation shall be warranted
against defects and workmanship for a minimum of (12) months,
covering all parts and labor, after final acceptance of each
installation site, floor, area etc. by County.

o The vendor shall guarantee that the application software/firmware
remains current at all times with the latest enhancements, and is
supported by the manufacturer with remote diagnostics capability
and technical phone support.

o The vendor shall be the primary contact and responsible for all
service and support and officially recognized and backed by the
equipment manufacturer.

o The vendor shall describe its onsite maintenance services
(maintenance contract plans and time and materials maintenance),
as well as submit its terms and conditions for maintenance
services. In addition, vendor shall describe its ability to respond
within two (2) hours and begin performing any onsite maintenance
work at any County facility or at any multiple facilities
simultaneously within twelve (12) hours of receiving a service
request.

o The vendor shall perform manufacturers recommended
preventative maintenance on all applicable components and/or
devices.

o The vendor shall describe what percentage of its spare parts
inventory is typically in stock and available for any requested
maintenance work to be performed for any County agency within 24
hours of vendor's repair technician determining a need for such
parts. The vendor shall also describe what the average lead time is
for those remaining spare parts which are not typically in stock and
available within 24 hours.

o The vendor shall provide system operations, administration, and
maintenance training by factory trained personnel qualified to
instruct and provide the following:

=  County will designate personnel to be trained.

* Provide printed and/or softcopy training materials for each
trainee including product manuals, course outline, workbook
or student guides, and written examinations for certification.

= Provide hands-on training with operational equipment.

» Training shall be oriented to the specific system being
installed under this contract as desighed and specified.

o Customer Service
Describe the level of customer service that will be provided,
including hours of operation, procedures that will ensure
consistency, and problem escalation and resolution. The
description should include, but is not limited to:
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a. Telephone customer service and onsite service organizational
structure;
b. Contact process (phone, email, web, fax, etc.);
c. Follow up process;

o d. Internal procedures to track customer service contact and
resolution;

Minimum Requirements

The system and all components must comply with the County’s existing IT
infrastructure, technology standards and protocols. The County’s current
IT network equipment platform is Cisco Systems. The prime vendor must
be an authorized Cisco Systems Premier (or higher) Partner with
Advanced Technology Partner (ATP) certification in the areas of Physical
Access Control Security and Video Surveillance. Vendors may elect to
team with distributors or other vendors to meet the requirements of this
RFP.

The Vendor shall have at least two (2) Cisco Certified Network Associates
(CCNA) and two (2) Cisco Certified Network Professionals (CCNP)
Employed full-time in the practice of designing, building and maintaining
Cisco Ethernet networks, including physical surveillance systems.

The Vendor shall have been in the practice of designing and installing IP
physical surveillance systems for at least two (2) years, preferably three
(3) or more years.

The Vendor shall provide a minimum of (3) references whose systems are
of high complexity and have been installed and maintained by the Vendor.
At time of RFP, the vendor shall be licensed by the state or local
jurisdiction to perform security work within the state. Contractors who
have security licenses or permits pending shall not be considered
acceptable for bidding on this project.

The vendor shall assure that all personnel working on the project are
registered with the state or local jurisdiction Systems Licensing Board as
provided for by current state statutes.

Due to the security sensitive nature of this project, the vendor and all
personnel working on the project must sign confidentiality agreements and
criminal background check waivers.

It is expected that all vendors responding to this solicitation will offer the
vendor’s discounted government or comparable favorite rates or the best
government pricing that is available in completing the Pricing Schedule
(Appendix J).

The vendor will be required to deliver a turnkey surveillance solution that allows County

public safety agencies to view live and recorded video via Internet-based interfaces (GIS interface
preferred) from any computer on the County’s network, including patrol cars.
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4.4

TECHNICAL PROPOSAL FORMAT AND CONTENT

The Technical Proposal shall include the appropriate and requested information
in sufficient detail to demonstrate the Proposer’s knowledge, skills and abilities to
provide requested services.

The Technical Proposal shall be arranged and include content as described
below:

Section 1 - Executive Summary

The executive summary shall include the following information:

* Provide the legal name of the entity responding to this proposal.

= Provide the business type of the entity responding to this proposal (i.e.
Joint Venture, Partnership, etc).

» Include a brief statement of approach to the work, understanding of the
project’'s goals and objectives and demonstrated understanding of the
project’s potential problems and concerns.

Section 2 — Project Plan

1.

Name, address and telephone number of one (1) individual to whom all future
correspondence and/or communications will be directed.

The Project Plan must address the management approach in completing the
work identified in Section 3.3 Scope of Work. At a minimum, the plan must
identify all major tasks, when the major tasks will start and finish, planned
reviews of work associated with each major task, project completion date, and
any other information that will assist in the planning and tracking this project
successfully. Describe methodologies including best practices and
benchmarks to be used.

3. Description of project deliverables.

a. Sample Design Document by vendor from a previous access control and
surveillance project illustrating the vendors design abilities.
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Section 3 — Project Team Qualifications/ Qualifications of Key Personnel

1.

Provide resumes for each of the key personnel proposed for this project with
specific emphasis on the Project Manager.

All proposed key personnel must have at least a minimum of three (3) years
work experience in the State of Georgia appraisal contract work.

The Project Manager must have a minimum of five (5) years experience in
real estate mass appraisal and must have completed a sexennial re-
evaluation and a triennial update project within the past five (5) years in the
State of Georgia.

Each resume should be limited to no more than three (3) pages per person
and be organized according to the following:

Name and Title

Professional Background

Current and Past Relevant Work Experience

Include two (2) references for each key personnel member on
similar projects.

Section 4 — Relevant Project Experience

Identify three (3) projects where the Proposer has performed at least three (3)
analysis or process reviews of a COUNTYWIDE ACCESS SYSTEMS, VIDEO
SURVEILLANCE SYSTEMS, AND MAINTENANCE PROGRAM with entities
comparable to Fulton County within the past three (3) years. Such entities
include cities and/or counties which currently have integrated access and video
surveillance systems. Limit your response to one (1) page per project; please
provide the following information for each project:

e The name of the project, the owner, year performed and the project
location.

e A description of the project.

e A reference, including a contact name, addresses and phone number.
This reference should be the owner's staff member who was in charge of
the project for the owner.

Section 5 - Proposer Financial Information

It is the policy of the County to conduct a review of a firm’s financial responsibility
in order to determine the firm’s capability to successfully perform the work.
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If submitting as a Joint Venture, Partnership, Limited Liability Corporation or
Limited Liability Partnership, the financials must be submitted for each entity that
comprises the prime contractor.

The following documentation is required in order for the County to evaluate
financial responsibility:

(1) Provide audited financial statements for the last three (3) years,
including income statements, balance sheets, and any changes in
financial position.

(2) The latest quarterly financial report and a description of any material
changes in financial position since the last audited financial statement.

(3) Proposer’'s most recent Dun & Bradstreet, Value Line Reports or other
credit ratings/report.

(4) [dentify any evidence of access to a line or letter of credit.

Section 6 - Availability of Key Personnel

(1) Percentage of time key personnel will spend on this project
(2) Current workload of key personnel

Section 7- Local Preference

Local Preference is given to businesses that have a business location within the
geographic boundaries of Fulton County. The term business location means that
the business has a staffed, fixed, physical place of business located within Fulton
County and has had the same for at least one (1) year prior to the date of the
business’ submission of its proposal or bid, as applicable and has had held a
valid business license from Fulton County or a city located within Fulton County
for the business at a fixed, physical, place of business, for at least one (1) year
prior to the date of the business’ submission of its proposal or bid as applicable.

In order to receive the Local Preference points of ten (10) points the Proposer
must meet one (1) of the following criteria, provide supporting documentation as
required and certify under oath that it is eligible to receive the local preference
points by signing and submitting Form H, Local Preference Affidavit located in
Section 5 of this RFP

The Proposer must indicate which one (1) of the following criteria they will utilize
in order to receive local preference:

1. Business having a business location within the geographic boundaries of
Fulton County.
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The following supporting documentation must be provided:

* Copy of occupational tax certificate (business license) form Fulton
County or a city located within Fulton County, or;

» Copy of a lease or rental agreement, or;

» Proof of ownership interest in a location within the geographical
boundaries of Fulton County.

2. Businesses where at least fifty-one percent (51%) of the owners of the business
are residents of Fulton County but the business is located outside of Fulton
County.

The following supporting documentation must be provided:
* Provide the residential address of the business owner(s).

3. Businesses where at least fifty-one percent (51%) of the employees of the
business are residents of Fulton County but the business is located outside of
Fulton County.

The following supporting documentation must be provided:
» Provide a list of all employees name and address.

Failure to provide the required supporting documentation with your proposal
submittal shall result in your firm receiving a “0” (zero) for Local Preference. In
the event the affidavit or other declaration under oath is determined to be false,
such business shall be deemed “non-responsive” and shall not be considered for
award of the applicable contract.

Section 8 — Disclosure Form and Questionnaire

It is the policy of Fulton County to review the history of litigation of each Proposer
that includes bankruptcy history, insolvency history, civil and criminal
proceedings, judgments and termination for cause in order to determine whether
a firm’s business practices, legal practices and overall reputation in the industry
is one that would be acceptable to perform work for Fulton County. The
Disclosure Form and Questionnaire is provided in Section 5, Proposal Forms,
Form D.

Section 9 - Cost

The hourly rates of each respondent will be totaled and divided by the number of
classifications requested to determine the respondents’ average hourly rate. The

Section 3 11RFP77846YB-BR, Countywide/Enterprise IP Access Control & Video Surveillance System and Maintenance Program
4-13





4.5

respondent with the lowest average hourly rate will receive the full 10 points. For
respondents with the second, third, fourth, etc., their average hourly rates will be
divided into the lowest average hourly rate and multiplied by 10, the total points
allowed for cost.

The County has established the following formula to evaluate cost proposals for
Request for Proposals (RFP):

Lowest cost submitted

Each successive cost X Points allocated for cost in RFP = Cost proposal
score

[Use this cost format example when requesting lump sum/total cost pricing]

Section 10 — Cost

The respondent with the lowest total cost will receive the full 10 points. For
respondents with the second, third, fourth, etc., their total costs will be divided
into the lowest cost and multiplied by 10, the total points allowed for cost.

The County has established the following formula to evaluate cost proposals for
Request for Proposals (RFP):

Lowest cost submitted

Each successive cost X Points allocated for cost in RFP = Cost proposal
score

COST PROPOSAL FORMAT AND CONTENT

1.1.1 The Cost Proposal shall be provided in a separate sealed envelope. The
Cost Proposal shall include current information and shall be arranged and
include content as described below:

Section 1 - Introduction

The Proposer shall include an introduction which outlines the contents of the
Cost Proposal.

Section 2 - Completed Cost Proposal Forms

The Proposer is required to complete all of the Cost Proposal Forms provided.

The cost proposal consists of two major areas.

Section 3 11RFP77846YB-BR, Countywide/Enterprise IP Access Control & Video Surveillance System and Maintenance Program

4-14





The first area is pricing for Cisco products, expressed as a simple percentage of
discount from manufacturer’s (Cisco) list price.

The second major pricing area for this proposal consists of labor and non-Cisco
materials cost as developed and quoted from a detailed representative example
of a typical physical security installation project. The respondent is not only
required to furnish pricing amounts where indicated, but is also required to
document comprehensive labor and materials detail sufficient to clearly convey
the cost for all significant components in the representative example. This is
important because the cost proposal will be used as the pricing basis for all
actual installations which are performed from the resulting award of this RFP.
Labor and non-Cisco materials prices shall be the same as is listed in the cost
proposal for all components and/or system installations which are substantially
similar to the representative examples in the cost proposal.

The cost proposal will be evaluated by allocating points in three areas. X points
will be given for greatest discount from Cisco list price. X points will also be
given for overall lowest labor & non-Cisco materials price on the representative
example. An additional X points will be awarded to the best itemized and detailed
cost proposal as judged by the RFP review committee.
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SECTION 5
EVALUATION CRITERIA

5.1 PROPOSAL EVALUATION — SELECTION CRITERIA

The following criteria will be used to evaluate the proposals submitted in response to
this RFP:

Comprehensiveness of Proposal 20%
Qualifications of Key Personnel 20%
Relevant Project Experience 25%
Financial Responsibility 5%
Availability of Key Personnel 5%
Disclosure Form and Questionnaire 5%
Local Preference 10%
Cost Proposal 10%
TOTAL POINTS 100%
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SECTION 6
PROPOSAL FORMS

6.1 INTRODUCTION

To be deemed responsive to this RFP, Proposers must provide the
information requested and complete in detail all Proposal Forms. The
appropriate individual(s) authorized to commit the Proposer to the Project
must sign the Proposal Forms. Proposers should reproduce each
Proposal Form, as required, and complete the appropriate portions of the
forms provided in this section.

Form A: Certification Regarding Debarment

Form B: Non-Collusion Affidavit of Bidder/Offeror

Form C: Certificate of Acceptance of Request for Proposal Requirements
Form D: Disclosure Form and Questionnaire

Form E: Georgia Security and Immigration Contractor Affidavit/Agreement
Form F: Georgia Security and Immigration Subcontractor Affidavit |
Form G: Professional License

Form H: Local Preference Affidavit of Bidder/Offeror
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6.2 PROPOSAL FORMS DESCRIPTION

6.2.1 Certification Regarding Debarment

Proposer shall complete and submit Form A, which certifies that
neither it nor its subcontractors are presently debarred, suspended,
proposed for debarment, declared ineligible, or otherwise excluded
from doing business with any government agency.

6.2.2 Non-Collusion Affidavit of Bidder/Offeror

The Proposal shall include a copy of Proposal Form B, executed by
an authorized officer of the corporation. Proposals developed by a
joint venture shall be similarly executed by all joint venture
participants.

6.2.3 Certificate of Acceptance of Request for Proposal
Requirements
Proposer shall complete and submit Form C, which certifies that
Proposer has read the solicitation including all addenda, exhibits,
attachments and appendices.

6.2.4 Disclosure Form and Questionnaire
The offerors and their joint venture partners or team members and
first-tier subcontractors, shall complete and submit Form D, which
requests disclosure of business and litigation.

6.2.5 Georgia Security and Immigration Contractor Affidavit and
Agreement
Proposer shall complete and submit Form F, in order to comply with
the requirements of O.C.G.A. 13-10-91 and the Georgia
Department of Labor Rule 300-10-01-.02.

6.2.6 Georgia Security and Immigration Subcontractor Affidavit
Proposer shall ensure that any subcontractor(s) that will be utilized
for this project shall complete and submit Form G, Subcontractor
Affidavit.

6.2.7 Professional License
Proposer and any subcontractor(s) performing work required by
state law to be licensed must provide a copy of their license for the
work they will perform on this project.

6.2.8 Local Preference Affidavit of Bidder/Offer
Proposer shall complete and submit Form H, which certifies that the
Proposer is eligible to receive local preference points.
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FORM A: CERTIFICATION REGARDING DEBARMENT

(1 The Offeror certifies that neither it or its subcontractors is presently debarred,
suspended, proposed for debarment, declared ineligible, or otherwise excluded
from doing business with any government agency. Any such exclusion may
cause prohibition of your firm from participating in any procurement by the Fulton
County Government.

(2 If the Offeror is unable to certify to any of the statements in this certification, such
Offeror or subcontractor shall attach an explanation to this bid or proposal.

1.1.1.1.1 INSTRUCTIONS FOR CERTIFICATION

By signing and submitting this certification, the Offeror is providing the certification set
out below:

) The certification in this clause is a material representation of fact upon which
reliance will be placed. |If it is later determined that the prospective vendor
knowingly rendered a false certification, the Purchasing Agent may pursue all
available remedies, including suspension and/or debarment, for withdrawal of
award or termination of a contract.

2 The prospective Offeror shall provide immediate written notice to the Purchasing
Agent if at anytime the Offeror learns that its certification was erroneous when
submitted or has become erroneous by reason of changed circumstances.

(3) Offeror shall be under a continuing duty to immediately inform the Purchasing
Agent in writing of any changes, if as a result of such changes, the Offeror
certification regarding debarment is affected.

DEBARMENT ORDINANCE

The following Section 2-322 of Fulton County Code of Laws establishes the procedure
for the debarment of contractors.

(a) Authority to suspend.

After reasonable notice to the entity involved and reasonable opportunity for that entity to
be heard, the Purchasing Agent, after consultation with user department, the County
Manager and the County Attorney shall have the authority to suspend an entity for cause
from consideration for award of county contracts. As used in this section, the term entity
means any business entity, individual, firm, contractor, subcontractor or business
corporation, partnership, limited liability corporation, firm, contractor, subcontractor or
business structured; provided, further, that any such entity shall also be subject to
suspension under this section if any of its constituents, members, subcontractors at any
tier of such entity’s and the entity, or any constituent or member, knew or should have
known of the commission of the act. The suspension shall be for a period not to exceed
three (3) years unless cause is based on a felony conviction for an offense related or
associated with fraudulent contracting or misappropriation of funds wherein the
suspension shall not exceed seven (7) years.
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(b) Causes for Suspension. The causes for suspension include:

1) Conviction for commission of a criminal offense as an incident to obtain or
attempting to obtain a public or private contract or subcontract, or in performance
of such contract or subcontract;

2) Conviction of state or federal statutes of embezzlement, theft, forgery, bribery,
falsification or destruction of records, receiving stolen property or other offense
indicating a lack of business integrity or business honesty which currently,
seriously and directly affects responsibility as a county contractor.

3) Conviction of state or federal anti-trust statues arising out of the solicitation and
submission of bids and proposals;

4) Violation of contract provisions, as set forth below, of a character which is
regarded by the Purchasing Agent to be so serious as to justify suspension
action:

a. Failure to perform in accordance with the specifications within a time limit
provided in a county contract;

b. A recent record of failure to perform or unsatisfactory performance in
accordance with the terms of one or more contracts; provided, that failure
to perform or unsatisfactory performance caused by acts beyond the
control of the contractor shall not be considered to be a basis for
suspension;

c. Material representation of the composition of the ownership or workforce
or business entity certified to the county as a minority business
enterprise; or

d. Falsification of any documents.

i.  For violation of the ethical standards set forth in Fulton County Code Chapter 9,
Code of Ethics.

ii. Knowing misrepresentation to the county, of the use which a majority owned
contractor intends to make a minority business enterprise (a business entity at
least 51 percent of which is owned and controlled by minority persons, as defined
in Fulton County Code Chapter 6, Article B, Minority Business Enterprise
Affirmative Action Program and certified as such by the County) as a
subcontractor or a joint venture partner, in performing work under contract with
the County.

Failure to fully and truthfully provide the information required, may result in the
disqualification of your bid/proposal from consideration or termination of the
Contract, once awarded. This document must be completed and included as a
part of the bid/proposal package along with other required documents.

[SIGNATURES ON NEXT PAGE]
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Under penalty of perjury, | declare that | have examined this certification and all
attachments hereto, if applicable, to the best of my knowledge and belief, and all
statements contained hereto are true, correct, and complete.

On this day of , 20

(Legal Name of Proponent) (Date)

(Signature of Authorized Representative)  (Date)

(Title)
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STATE OF GEORGIA
COUNTY OF FULTON

FORM B: NON-COLLUSION AFFIDAVIT OF BIDDER/OFFEROR

l, certify that pursuant to Fulton County Code
Section 2-320 (11), this bid or proposal is made without prior understanding, agreement
or connection with any corporation, firm or person submitting a bid for the same work,
labor or service to be done or the supplies, materials or equipment to be furnished and is
in all respects fair and without collusion or fraud. | understand collusive bidding is a
violation of state and federal law and can result in fines, prison sentences and civil
damages awards. | agree to abide by all conditions of this bid or proposal and certify
that | am authorized to sign this bid or proposal for the bidder.

Affiant further states that pursuant to O.C.G.A. Section 36-91-21 (d) and (e),
has not, by itself or with
others, directly or indirectly, prevented or attempted to prevent competition in such
bidding or proposals by any means whatsoever. Affiant further states that (s)he has not
prevented or endeavored to prevent anyone from making a bid or offer on the project by
any means whatever, nor has Affiant caused or induced another to withdraw a bid or
offer for the work.

Affiant further states that the said offer of is bona
fide, and that no one has gone to any supplier and attempted to get such person or
company to furnish the materials to the bidder only, or if furnished to any other bidder,
that the material shall be at a higher price.

(COMPANY NAME)

(PRESIDENT/VICE PRESIDENT)

Sworn to and subscribed before me this day of , 20

(SECRETARY/ASSISTANT SECRETARY)

(Affix corporate seal here, if a corporation)

Notary Public:

County:

Commission Expires:
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NOTE:

IF THE OFFEROR IS A PARTNERSHIP, ALL OF THE PARTNERS AND ANY
OFFICER, AGENT, OR OTHER PERSON WHO MAY HAVE REPRESENTED OR
ACTED FOR THEM IN BIDDING FOR OR PROCURING THE CONTRACT SHALL
ALSO MAKE THIS OATH.

IF THE OFFEROR IS A CORPORATION, ALL OFFICERS, AGENTS, OR OTHER
PERSONS WHO MAY HAVE ACTED FOR OR REPRESENTED THE CORPORATION
IN BIDDING FOR OR PROCURING THE CONTRACT SHALL MAKE THE OATH.
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FORM C: CERTIFICATE OF ACCEPTANCE OF REQUEST
FOR PROPOSAL REQUIREMENTS

This is to certify that on this day, offeror acknowledges that he/she has read this

solicitation document, pages # to# inclusive, including
any addenda # to # exhibit(s) # to # )
attachment(s) # to # , and/or appendices # to #,

in its entirety, and agrees that no pages or parts of the document have been
omitted, that he/she understands, accepts and agrees to fully comply with the
requirements therein, and that the undersigned is authorized by the offeror to

submit the proposal herein and to legally obligate the offeror thereto.

Company:

Signature:

Name:

Title: Date:

(Affix Corporate Seal)
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Form D: OFFEROR’S DISCLOSURE FORM AND QUESTIONNAIRE

1. Please provide the names and business addresses of each of the
Offeror’s firm’s officers and directors.

For the purposes of this form, the term “Offeror” means an entity that
responds to a solicitation for a County contract by either submitting a
proposal in response to a Request for Proposal or a Request for
Qualification or a Bid in response to an Invitation to Bid. Describe
accurately, fully and completely, their respective relationships with said
Offeror, including their ownership interests and their anticipated role in the
management and operations of said Offeror.

2. Please describe the general development of said Offeror's business during
the past five (5) years, or such shorter period of time that said Offeror has
been in business.

3. Please state whether any employee, agent or representative of said
Offeror who is or will be directly involved in the subject project has or had
within the last five (5) years: (i) directly or indirectly had a business
relationship with Fulton County; (ii) directly or indirectly received revenues
from Fulton County; or (iii) directly or indirectly receives revenues from the
result of conducting business on Fulton County property or pursuant to
any contract with Fulton County. Please describe in detail any such
relationship.

LITIGATION DISCLOSURE:

Failure to fully and truthfully disclose the information required, may result in the
disqualification of your bid or proposal from consideration or termination of the
Contract, once awarded.

1. Please state whether any of the following events have occurred in the last
five (5) years with respect to said Offeror. If any answer is yes, explain
fully the following:

(a) whether a petition under the federal bankruptcy laws or state
insolvency laws was filed by or against said Offeror, or a receiver
fiscal agent or similar officer was appointed by a court for the
business or property of said Offeror;

Circle One: YES NO

(b)  whether Offeror was subject of any order, judgment, or decree not
subsequently reversed, suspended or vacated by any court of
competent jurisdiction, permanently enjoining said Offeror from
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engaging in any type of business practice, or otherwise eliminating
any type of business practice; and

Circle One: YES NO

(c) whether said Offeror's business was the subject of any civil or
criminal proceeding in which there was a final adjudication adverse
to said or Offeror, which directly arose from activities conducted by
the business unit or corporate division of said Offeror which
submitted a bid or proposal for the subject project. If so please

explain.
Circle One: YES NO
2. Have you or any member of your firm or team to be assigned to this

engagement ever been indicted or convicted of a criminal offense within
the last five (5) years?

Circle One: YES NO

3. Have you or any member of your firm or team been terminated (for cause
or otherwise) from any work being performed for Fulton County or any
other Federal, State or Local Government?

Circle One: YES NO

4. Have you or any member of your firm or team been involved in any claim
or litigation adverse to Fulton County or any other federal, state or local
government, or private entity during the last three (3) years?

Circle One: YES NO

5. Has any offeror, member of offeror's team, or officer of any of them (with
respect to any matter involving the business practices or activities of his or
her employer), been notified within the five (5) years preceding the date of
this offer that any of them are the target of a criminal investigation, grand
jury investigation, or civil enforcement proceeding?

Circle One: YES NO

If you have answered “YES” to any of the above questions, please indicate the
name(s) of the person(s), the nature, and the status and/or outcome of the
information, indictment, conviction, termination, claim or litigation, the name of
the court and the file or reference number of the case, as applicable. Any such
information should be provided on a separate page, attached to this form and
submitted with your proposal.
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NOTE: If any response to any question set forth in this questionnaire has
been disclosed in any other document, a response may be made by
attaching a copy of such disclosure. (For example, said Offeror's most
recent filings with the Securities and Exchange Commission (“SEC”) may
be provided if they are responsive to certain items within the
guestionnaire.) However, for purposes of clarity, Offeror should correlate
its responses with the exhibits by identifying the exhibit and its relevant
text.

Disclosures must specifically address, completely respond and comply with all
information requested and fully answer all questions requested by Fulton County.
Such disclosure must be submitted at the time of the bid or proposal submission
and included as a part of the bid/proposal submitted for this project. Disclosure
is required for Offerors, joint venture partners and first-tier subcontractors.

Failure to provide required disclosure, submit officially signed and notarized
documents or respond to any and all information requested/required by Fulton
County can result in the bid/proposal declared as non-responsive. This document
must be completed and included as a part of the bid/proposal package along with
other required documents.

[SIGNATURES ON NEXT PAGE]
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Under penalty onf perjury, | declare that | have examined this questionnaire and
all attachments hereto, if applicable, to the best of my knowledge and belief, and
all statements contained hereto are true, correct, and complete.

On this day of , 20
(Legal Name of Proponent) (Date)
(Signature of Authorized Representative) (Date)
(Title)

Sworn to and subscribed before me,

This day of , 20

(Notary Public) (Seal)

Commission Expires

(Date)
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FORM E: GEORGIA SECURITY AND IMMIGRATION CONTRACTOR
AFFIDAVIT

Instructions:

Contractors must attest to compliance with the requirements of O.C.G.A 13-10-
91 and the Georgia Department of Labor Rule 300-10-01-.02 by executing the
Contractor Affidavit.
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STATE OF GEORGIA
COUNTY OF FULTON

FORM E: GEORGIA SECURITY AND IMMIGRATION CONTRACTOR AFFIDAVIT
AND AGREEMENT

By executing this affidavit, the undersigned contractor verifies its compliance with
0.C.G.A. 13-10-91, stating affirmatively that the individual, firm or corporation which is
engaged in the physical performance of services under a contract with [insert name of
prime contractor] on behalf
of Fulton County Government has registered with and is participating in a federal work
authorization program* [any of the electronic verification of work authorization programs
operated by the United States Department of Homeland Security or any equivalent
federal work authorization program operated by the United States Department of
Homeland Security to verify information of newly hired employees, pursuant to the
Immigration Reform and Control Act of 1986 (IRCA), P.L. 99-603], in accordance with
the applicability provisions and deadlines established in O.C.G.A. 13-10-91.

The undersigned further agrees that, should it employ or contract with any
subcontractor(s) in connection with the physical performance of services to this contract
with Fulton County Government, contractor will secure from such subcontractor(s)
similar verification of compliance with O.C.G.A. 13-10-91 on the Subcontractor Affidavit
provided in Rule 300-10-01-.08 or a substantially similar form. Contractor further agrees
to maintain records of such compliance and provide a copy of each such verification to
the Fulton County Government at the time the subcontractor(s) is retained to perform
such service.

EEV/Basic Pilot Program* User Identification Number

BY: Authorized Officer of Agent
(Insert Subcontract Name)

Title of Authorized Officer or Agent of Subcontractor

Printed Name of Authorized Officer or Agent

Sworn to and subscribed before me this day of , 20

Notary Public:

County:

Commission Expires:
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NOTE:

* As of the effective date of O.C.G.A. 13-10-91, the applicable federal work
authorization program is the “EEV/Basic Pilot Program” operated by the U.S.
Citizenship and Immigration Services Bureau of the U.S. Department of Homeland
Security, in conjunction with the Social Security Administration (SSA).
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FORM F: GEORGIA SECURITY AND IMMIGRATION SUBCONTRACTOR
AFFIDAVIT

Instructions:

In the event that your company is awarded the contract for this project, and will
be utilizing the services of any subcontractor(s) in connection with the physical
performance of services pursuant to this contract, the following affidavit must be
completed by such subcontractor(s). Your company must provide a copy of each
such affidavit to Fulton County Government, Department of Purchasing &
Contract Compliance with the proposal submittal.

All subcontractor affidavit(s) shall become a part of the contract and all
subcontractor(s) affidavits shall be maintained by your company and available for
inspection by Fulton County Government at any time during the term of the
contract. All subcontractor(s) affidavit(s) shall become a part of any
contractor/subcontractor agreement(s) entered into by your company.
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STATE OF GEORGIA
COUNTY OF FULTON
FORM F: GEORGIA SECURITY AND IMMIGRATION SUBCONTRACTOR AFFIDAVIT

By executing this affidavit, the undersigned subcontractor verifies its compliance with
0.C.G.A. 13-10-91, stating affirmatively that the individual, firm or corporation which is
engaged in the physical performance of services under a contract with [insert name of
prime contractor] behalf of
Fulton County Government has registered with and is participating in a federal work
authorization program™® [any of the electronic verification of work authorization programs
operated by the United States Department of Homeland Security or any equivalent
federal work authorization program operated by the United States Department of
Homeland Security to verify information of newly hired employees, pursuant to the
Immigration Reform and Control Act of 1986 (IRCA), P.L. 99-603], in accordance with
the applicability provisions and deadlines established in O.C.G.A. 13-10-91.

EEV/Basic Pilot Program* User ldentification Number

BY: Authorized Officer of Agent
(Insert Subcontract Name)

Title of Authorized Officer or Agent of Subcontractor

Printed Name of Authorized Officer or Agent

Sworn to and subscribed before me this day of .20

Notary Public:

County:

Commission Expires:
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NOTE:

* As of the effective date of O.C.G.A. 13-10-91, the applicable federal work
authorization program is the “EEV/Basic Pilot Program” operated by the U.S.
Citizenship and Immigration Services Bureau of the U.S. Department of Homeland
Security, in conjunction with the Social Security Administration (SSA).
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2.0 FORM G: GEORGIA PROFESSIONAL LICENSE CERTIFICATION

NOTE: Please complete this form for the work your firm will perform on this project.

Contractor’'s Name:

Performing work as: Prime Contractor Sub-Contractor

Professional License Type:

Professional License Number:

Expiration Date of License:

[ cerify that the above information is true and correct and that the classification noted is
applicable to the Bid for this Project.

Signed:

Date:

3.0
(ATTACH COPY OF LICENSE)
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STATE OF GEORGIA
COUNTY OF FULTON

40 FORMH: LOCAL PREFERENCE AFFIDAVIT OF
BIDDER/OFFEROR

| hereby certify that pursuant to Fulton County Code Section 102-358(f), the
Bidder/Offeror is eligible to receive local
preference points and has a staffed, fixed, physical, place of business located within
Fulton County and has had the same for at least one (1) year prior to the date of
submission of its proposal or bid and has held a valid business license from Fulton
County or a city within Fulton County boundaries for the business at a fixed, physical,
place of business, for at least one (1) year prior to the date of submission of its proposal
or bid.

Affiant further acknowledges and understands that pursuant to Fulton County Code
Section 102-358(f), in the event this affidavit is determined to be false, the business
named herein shall be deemed “non-responsive” and shall not be considered for award
of the applicable contract.

(Affix corporate seal here, if a corporation)

(BUSINESS NAME)

(FULTON COUNTY BUSINESS ADDRESS)

(OFFICIAL TITLE OF AFFIANT)

(NAME OF AFFIANT)

(SIGNATURE OF AFFIANT)

Sworn to and subscribed before me this day of , 20

Notary Public:

County:

Commission Expires:
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SECTION 7
CONTRACT COMPLIANCE REQUIREMENTS

7.1  NON-DISCRIMINATION IN CONTRACTING AND PROCUREMENTS

It is the policy of Fulton County Government that discrimination against businesses by
reason of the race, color, gender or national origin of the ownership of any such
business is prohibited. Furthermore, it is the policy of the Board of Commissioners
(“Board”) that Fulton County and all vendors and contractors doing business with
Fulton County shall provide to all businesses the opportunity to participate in contracting
and procurement paid, in whole or in part, with monetary appropriations of the Board.
Similarly, it is the policy of the Board that the contracting and procurement practices of
Fulton County should not implicate Fulton County as either an active or passive
participant in the discriminatory practices engaged in by private contractors or vendors
seeking to obtain contracts with Fulton County.

Equal Business Opportunity Plan (EBO Plan): In addition to the proposal
submission requirements, each vendor must submit an Equal Business Opportunity
Plan (EBO Plan) with their bid/proposal. The EBO Plan is designed to enhance the
utilization of a particular racial, gender or ethnic group by a bidder/proposer, contractor,
or vendor or by Fulton County. The respondent must outline a plan of action to
encourage and achieve diversity and equality in the available procurement and
contracting opportunities with this solicitation.

The Plan must identify and include:

1. Potential opportunities within the scope of work of this solicitation that will allow
for participation of racial, gender or ethnic groups. (Ex: subcontracting, joint
venturing, etc.)

. Efforts that will be made by the bidder/proposer to encourage and solicit minority
and female business utilization in this solicitation. (Ex: media solicitation directed
to M/FBEs, contacting Fulton County certified M/FBEs listed in the M/FBE
Directory, etc.)

Fulton County encourages joint ventures, teaming, partnering and mentor-protégé
relationships with minority and female businesses in an effort to achieve contracting and
procurement diversity.

Prompt Payment: The prime contractor must certify in writing and must document on
the Exhibit G Form (Prime Contractor/Subcontractor Ultilization Report) that all
subcontractors, sub-consultants and suppliers have been promptly paid for work and
materials, (less any retainage by the prime contractor prior to receipt of any further
progress payments). In the event the prime contractor is unable to pay subcontractors,
sub-consultants or suppliers until it has received a progress payment from Fulton
County, the prime contractor shall pay all subcontractors, sub-consultants or suppliers
funds due from said progress payment within forty-eight (48) hours of receipt of
payment from Fulton County. In no event shall a subcontractor, sub-consultant or
supplier be paid later than fifteen (15) days as provided for by state law.
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6.2

Section 6
Program

REQUIRED FORMS AND EBO PLAN

In order to be compliant with the intent and provisions of the Fulton County Non-
Discrimination in  Purchasing and Contracting Ordinance (99-0960),
bidders/proposers must submit the following completed documents. Failure to
provide this information shall result in the proposal being deemed non-
responsive.

Exhibit A — Promise of Non-Discrimination

Exhibit B — Employment Report

Exhibit C — Schedule of Intended Subcontractor Utilization

Exhibit D — Letter of Intent to Perform as a Subcontractor or Provide

Materials or Services

= Exhibit E — Declaration Regarding Subcontractors Practices

» Exhibit F — Joint Venture Disclosure Affidavit

» Equal Business Opportunity Plan (EBO Plan). This document is not a
form rather a statement created by the bidder/proposer on its company
letter head addressing the EBO Plan requirements.

» Exhibit H — First Source Jobs Program Information, Form 1

The following document must be completed as instructed if awarded the project:

» Exhibit G — Prime Contractor's Subcontractor Utilization Report
» Exhibit H — First Source Jobs Program Agreement, Form 2

All Contract Compliance documents (Exhibits A — H and EBO Plan) are to be
placed in a separate sealed envelope clearly marked “Contract Compliance”.
The EBO Plan must be submitted on company letterhead. These documents are
considered part of and should be submitted with the Technical Proposal.
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EXHIBIT A — PROMISE OF NON-DISCRIMINATION

“Know all persons by these presents, that I/We ( ),

Name

Title Firm Name

Hereinafter “Company”, in consideration of the privilege to bid on or obtain contracts funded, in
whole or in part, by Fulton County, hereby consent, covenant and agree as follows:

1)

No person shall be excluded from participation in, denied the benefit of, or
otherwise discriminated against on the basis of race, color, national origin or
gender in connection with any bid submitted to Fulton County for the
performance of any resulting there from,

That it is and shall be the policy of this Company to provide equal opportunity to
all businesses seeking to contract or otherwise interested in contracting with this
Company without regard to the race, color, gender or national origin of the
ownership of this business,

That the promises of non-discrimination as made and set forth herein shall be
continuing in nature and shall remain in full force and effect without interruption,

That the promise of non-discrimination as made and set forth herein shall be
made a part of, and incorporated by reference into, any contract or portion
thereof which this Company may hereafter obtain,

That the failure of this Company to satisfactorily discharge any of the promises of
non-discrimination as made and set forth herein shall constitute a material
breach of contract entitling the Board to declare the contract in default and to
exercise any and all applicable rights and remedies, including but not limited to
cancellation of the contract, termination of the contract, suspension and
debarment from future contracting opportunities, and withholding and/or forfeiture
of compensation due and owning on a contract; and

That the bidder shall provide such information as may be required by the Director
of Contract Compliance pursuant to Section 4.4 of the Fulton County Non-
Discrimination in Purchasing and Contracting Ordinance.

SIGNATURE:

ADDRESS:

TELEPHONE NUMBER:

Section 6
Program
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EXHIBIT B - EMPLOYMENT REPORT

The demographic employment make-up for the bidder/proposer must be identified and
submitted with this bid/proposal. In addition, if subcontractors will be utilized by the
bidder/proposer to complete this project, then the demographic employment make-up of the
subcontractor(s) must be identified and submitted with this bid.

EMPLOYEES \

CATEGORY NATIVE AFRICAN ASIAN HISPANIC | CAUCASIAN | OTHER
AMERICAN | AMERICAN | AMERICAN | AMERICAN | AMERICAN

M F M F M F M F M F Y] F
Male/Female

Mgmt/Official

Professional

Supervisors

Office/
Clerical

Craftsmen

Laborers

Other
(specify)

TOTALS

FIRM’S NAME:

ADDRESS:

TELEPHONE NUMBER:

This completed form is for (Check one) Bidder/Proposer
Subcontractor

Submitted by: Date Completed:
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EXHIBIT C - SCHEDULE OF INTENDED SUBCONTRACTOR UTILIZATION

If the bidder/proposer intends to subcontract any portion of this scope of work/service(s), this
form must be completed and submitted with the bid/proposal. All prime bidders/proposers
must include Letter(s) of Intent (Exhibit D) in the bid document for all subcontractors who will be
utilized under the scope of work/services.

Prime Bidder/Proposer:

ITB/IRFP Number:

Project Name or Description of Work/Service(s):

1. My firm, as Prime Bidder/Proposer on this scope of work/service(s) is is not a
minority or female owned and controlled business enterprise. (Please indicate below the
portion of work, including, percentage of bid/proposal amount that your firm will carry out
directly):

2. If the Prime Bidder/Proposer is a Joint Venture, please complete Exhibit F: Joint Venture
Disclosure Affidavit and attach a copy of the executed Joint Venture Agreement.

3. Sub-Contractors (including suppliers) to be utilized in the performance of this scope of
work/service(s), if awarded, are;

SUBCONTRACTOR NAME:
ADDRESS:

PHONE:
CONTACT PERSON:
ETHNIC GROUP™ COUNTY CERTIFIED**
WORK TO BE PERFORMED:

DOLLAR VALUE OF WORK: $ PERCENTAGE VALUE: %

*Ethnic Groups: African American (AABE); Asian American (ABE); Hispanic American (HBE);
Native American (NABE); White Female American (WFBE); **If yes, please attach copy of recent
certification.
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SUBCONTRACTOR NAME:

ADDRESS:

PHONE:

CONTACT PERSON:

ETHNIC GROUP™

WORK TO BE PERFORMED:

COUNTY CERTIFIED*™

DOLLAR VALUE OF WORK: $

PERCENTAGE VALUE:

%

SUBCONTRACTOR NAME:

ADDRESS:

PHONE:

CONTACT PERSON:

ETHNIC GROUP™

WORK TO BE PERFORMED:

COUNTY CERTIFIED™

DOLLAR VALUE OF WORK: $

PERCENTAGE VALUE

. %

SUBCONTRACTOR NAME:

ADDRESS:

PHONE:

CONTACT PERSON:

ETHNIC GROUP™:

WORK TO BE PERFORMED:

COUNTY CERTIFIED**

DOLLAR VALUE OF WORK: §

PERCENTAGE VALUE

. %

SUBCONTRACTOR NAME:

ADDRESS:

PHONE:

CONTACT PERSON:

ETHNIC GROUP™:

COUNTY CERTIFIED™

WORK TO BE PERFORMED:

DOLLAR VALUE OF WORK: §

PERCENTAGE VALUE:

%

*Ethnic Groups: African American (AABE); Asian American (ABE); Hispanic American (HBE);
Native American (NABE); White Female American (WFBE); **If yes, please attach copy of recent

certification.
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Total Dollar Value of Subcontractor Agreements: ($)

Total Percentage Value: (%)

CERTIFICATION: The undersigned certifies that he/she has read, understands and agrees to
be bound by the Bid/Proposer provisions, including the accompanying Exhibits and other terms
and conditions regarding sub-contractor utilization. The undersigned further certifies that he/she
is legally authorized by the Bidder/Proposer to make the statement and representation in this
Exhibit and that said statements and representations are true and correct to the best of his/her
knowledge and belief. The undersigned understands and agrees that if any of the statements
and representations are made by the Bidder/Proposer knowing them to be false, or if there is a
failure of the intentions, objectives and commitments set forth herein without prior approval of
the County, then in any such event the Contractor’'s acts or failure to act, as the case may be,
shall constitute a material breach of the contract, entitling the County to terminate the Contract
for default. The right to so terminate shall be in addition to, and in lieu of, any other rights and
remedies the County may have for other defaults under the contract.

Signature: Title:

Firm or Corporate Name:

Address:

Telephone: ( )

Fax Number: ( )

Email Address:
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EXHIBIT D

LETTER OF INTENT TO PERFORM AS A SUBCONTRACTOR
OR
PROVIDE MATERIALS OR SERVICES

This form must be completed by ALL known subcontractor and submitted with the bid/proposal. The
Prime Contractor must submit Letters of Intent for ALL known subcontractors at time of bid submission.

To:

(Name of Prime Contractor Firm)

From:

(Name of Subcontractor Firm)

ITB/RFP Number:

Project Name:

The undersigned is prepared to perform the following described work or provide materials or
services in connection with the above project (specify in detail particular work items, materials,
or services to be performed or provided):

Project Project Estimated
Commence | Completion Dollar
Description of Work Date Date Amount
(Prime Bidder) (Subcontractor)
Signature Signature
Title Title
Date Date

Section6 11RFP77846YB-BR, Countywide/Enterprise IP Access Control & Video Surveillance System and Maintenance
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EXHIBIT E - DECLARATION REGARDING SUBCONTRACTING PRACTICES

If the bidder/proposer does not intend to subcontract any portion of the scope of work

services(s)

, this form must be completed and submitted with the bid/proposal.

hereby declares that it is my/our intent to

perform 10

(Bidder)

0% of the work required for

(ITB/RFP Number)

(Description of Work)

In making this declaration, the bidder/proposer states the following:

1.

Name:

That the bidder/proposer does not customarily subcontract elements of this type
project, and normally performs and has the capability to perform and will perform all
elements of the work on this project with his/her own current work forces;

If it should become necessary to subcontract some portion of the work at a later
date, the bidder/proposer will comply with all requirements of the County’s Non-
Discrimination Ordinance in providing equal opportunities to all firms to subcontract
the work. The determination to subcontract some portion of the work at a later date
shall be made in good faith and the County reserves the right to require additional
information to substantiate a decision made by the bidder/proposer to subcontract
work following the award of the contract. Nothing contained in this provision shall be
employed to circumvent the spirit and intent of the County’'s Non-Discrimination
Ordinances;

The bidder will provide, upon request, information sufficient for the County to verify
Iltem Number one.
AUTHORIZED COMPANY REPRESENTATIVE

Title: Date:

Signature:

Firm:

Address:

Phone Number:

Fax Number:

Email Add

Section6 11
Program
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EXHIBIT F - JOINT VENTURE DISCLOSURE AFFIDAVIT

ITB/RFP No.

Project Name

This form must be completed and submitted with the bid/proposal if a joint venture
approach is to be undertaken.

In order to evaluate the extent of small, minority and female business involvement being
proposed by a Bidder/Proposer, certain relevant information must be provided prior to
contract award. The information requested below is to clearly identify and explain the
extent of small business participation in the proposed joint venture. All items must be
properly addressed before the business entity can be evaluated.

1. Firms:

1) Name of Business:
Street Address:
Telephone No.:
Nature of Business:

2) Name of Business:
Street Address:
Telephone No.:
Nature of Business:

3) Name of Business:
Street Address:
Telephone No.:
Nature of Business:

NAME OF JOINT VENTURE (If applicable):

ADDRESS:

PRINCIPAL OFFICE:

OFFICE PHONE:

Section 6 11RFP77848YB-BR, Countywide/Enterprise IP Access Control & Video Surveillance System and Maintenance
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Note:

10.

1.

12.

13.

Section 6
Program

Attach additional sheets as required

Describe the capital contributions by each joint venturer and accounting thereof.

Describe the financial controls of the joint venture, e.g., will a separate cost center be
established? Which venturer will be responsible for keeping the books? How will the
expense therefore be reimbursed? What is the authority of each joint venture to commit
or obligate the order?

Describe any ownership, options for ownership, or loans between the joint ventures.
Identify terms thereof.

Describe the estimated contract cash flow for each joint venturer.

To what extent and by whom will the on-site work be supervised?

To what extent and by whom will the administrative office be supervised?

Which joint venturer will be responsible for material purchases including the estimated
cost thereof? How will the purchase be financed?

Which joint venturer will provide equipment? What is the estimated cost thereof? How
will the equipment be financed?

Describe the experience and business qualifications of each joint venturer.

Submit a copy of all joint venture agreements and evidence of authority to do business in
the State of Georgia as well as locally, to include all necessary business licenses.

Percent of Minority/Female Business Enterprises ownership by each joint venture in
terms of profit and loss sharing:

The authority of each joint venturer to commit or obligate the other:

Number of personnel to be involved in project, their crafts and positions and whether
they are employees of the Minority/Female Business Enterprises enterprise, the majority
firm or the joint venture:

11RFP77846YB-BR, Countywide/Enterprise IP Access Control & Video Surveillance System and Maintenance
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14. Identification of control and participation in venture; list those individuals who are
responsible for day-to-day management and policy decision-maker, including, but not
limited to, those with prime responsibility for areas designated below; (use additional
sheets if necessary)

Financial Supervision
Name Race Sex Decisions Field Operation

1]
i
i

i

In connection with any work that these firms, as a joint venture, might be authorized to
perform in connection with above captioned contract, we each do hereby authorize
representatives of the Fulton County Department of Contract Compliance, Departments
of Purchasing and Contract Compliance, and Finance, under the direction of the County
Manger’'s Office, to examine, from time to time, the books, records and files to the extent
that such relate to this County project.

WE DO SOLEMNLY DECLARE AND AFFIRM UNDER THE PENALTIES OF PERJURY THAT
THE CONTENTS OF THE FOREGOING DOCUMENT ARE TRUE AND CORRECT, AND
THAT WE ARE AUTHORIZED, ON BEHALF OF THE ABOVE FIRMS, TO MAKE THIS
AFFIDAVIT AND GRANT THE ABOVE PRIVILEGE.

FOR

(Company)
Date:

(Signature of Affiant)

(Printed Name)

(Company)
Date:

(Signature of Affiant)

(Printed Name)
State of
County of
On this day of , 20, before me, appeared ,
the undersigned officer, personally appeared known

to me to be the person described in the foregoing Affidavit and acknowledges that he
(she) executed the same in the capacity therein stated and for the purpose therein

contained.
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Should you have questions regarding any of the documents contained in Section 6,
please feel free to contact the Office of Contract Compliance at (404) 612-6300, for further
assistance.

Section6 11RFP77846YB-BR, Countywide/Enterprise IP Access Control & Video Surveillance System and Maintenance
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EXHIBITH

FULTON COUNTY FIRST SOURCE JOBS PROGRAM

STATEMENT OF POLICY:

It is the policy of Fulton County Government to provide employment opportunities to the
citizens of Fulton County. This policy will apply to all contracts procured through the
Department of Purchasing & Contract Compliance valued in excess of $200,000. The
Prime Contractor is expected to utilize the First Source Jobs Program to fill 50% of the
entry level jobs which arise as a result of any project funded in whole or in part with
County funds with residents of Fulton County.

PURPOSE:

The purpose of this policy is to create a pool of employable persons who are residents
of Fulton County to be called upon as a source to fill jobs created as a result of any
eligible project funded in whole or in part with County funds in order to provide stable
economic opportunities for families throughout the County. The First Source Jobs
Program will be implemented by the Department of Purchasing & Contract Compliance
and the Office of Workforce Development.

MONITORING POLICY:

Upon execution of a contract with Fulton County Government, the First Source Jobs
Agreement (FSJ Form 2) will become a part of the contract between the
bidder/proposer and Fulton County Government. The First Source Jobs Program will be
monitored during routine site visits by the Office of Contract Compliance along with the
Office of Workforce Development.

Section 6 11RFP77846YB-BR, Countywide/Enterprise IP Access Control & Video Surveillance System and Maintenance
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FORM 1
FULTON COUNTY

First Source Jobs Program Information

Company Name:

Project Number:

Project Name:

The following entry-level positions will become available as a result of the above
referenced contract with Fulton County.

1.

2,

5.

6.

Include a job description and all required qualifications for each position listed
above.

Identify a company representative and contact phone number who will be
responsible for coordinating with the First Source Jobs Program:

Company Representative:

Phone Number:

Email Address:

Section6 11RFP77846YB-BR, Countywide/Enterprise IP Access Control & Video Surveillance System and Maintenance
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FORM 2

FULTON COUNTY
First Source Jobs Program Agreement

Awarded Contractor's Name:

Formal Contract Name:

RFP/ITB Number:

Contact Person:

Contact Phone:

The contractor listed above agrees to the following:

1. The contractor shall make a good faith effort to fill 50% of the entry level
position(s) created by this project using the Fulton County First Source Jobs
Program.

2. The contractor shall provide the applicable details of every entry level job in
writing within the required form.

3. The contractor shall be expected to present documentation that confirms
employment terms to both the employee and Fulton County.

The Office of Contract Compliance will assist with monitoring the participation of First
Source Jobs Program employees during routine site visits and report findings to the
Office of Workforce Development for confirmation and follow-up. The Office of
Workforce Development shall notify the Director of Human Services and the Purchasing
Agent of any determination of non-compliance with the requirements of this policy and
recommend a resolution or action to be taken.

Upon a determination by the Purchasing Agent and the Director of Human Services that
a contractor has failed to comply with any portion of this policy, the County may impose
the following:

1. Ten percent (10%) of all future payments under the involved eligible project shall
be entitled to be withheld from a contractor that has violated this policy until the
contractor complies with the provisions of this policy.

The undersigned agrees to the terms and conditions set forth in this agreement.

Contractor’'s Official Title: Date:

Contractor's Name:

Contractor’s Signature:
Section 6 11RFP77846YB-BR, Countywide/Enterprise IP Access Control & Video Surveillance System and Maintenance
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SECTION 8
INSURANCE AND RISK MANAGEMENT PROVISIONS

Insurance and Risk Management Provisions
Information Technology

It is Fulton County Government's practice to obtain Certificates of Insurance from our
Contractors and Vendors. Insurance must be written by a licensed agent in a company
licensed to write insurance in the State of Georgia, with an A.M. Best rating of at least A-
VI, subject to final approval by Fulton County. Respondents shall submit with the
bid/proposal evidence of insurability satisfactory to Fulton County Government as to
form and content. Either of the following forms of evidence is acceptable:

o A letter from an insurance carrier stating that upon your firm/company
being the successful Bidder/Respondent that a Certificate of Insurance
shall be issued in compliance with the Insurance and Risk Management
Provisions outlined below. '

o A Certificate of Insurance complying with the Insurance and Risk
Management Provisions outlined below (Request for Bid/Proposal
number and Scope of Services must appear on the Certificate of
Insurance).

* A combination of specific policies written with an umbrella policy covering
liabilities in excess of the required limits is acceptable to achieve the
applicable insurance coverage levels.

Upon award, the Contractor/Vendor must maintain at their expense, insurance with
policy limits equal to or greater than the limits described below. Proof of insurance must
be provided to Fulton County Government prior to the start of any activities/services as
described in the bid document(s). Any and all Insurance Coverage(s) and Bonds
required under the terms and conditions of the contract shall be maintained during the
entire length of the contract, including any extensions or renewals thereto, and until all
work has been completed to the satisfaction of Fulton County Government.

Accordingly the Respondent shall provide a certificate evidencing the
following:

1. WORKERS COMPENSATION/EMPLOYER’S LIABILITY INSURANCE -
STATUTORY (In compliance with the Georgia Workers Compensation Acts
and any other State or Federal Acts or Provisions in which jurisdiction may
be granted)

Employer’s Liability Insurance  BY ACCIDENT EACH ACCIDENT $100,000
Employer’s Liability Insurance  BY DISEASE POLICY LIMIT $500,000
Employer’s Liability Insurance  BY DISEASE EACH EMPLOYEE $100,000

2. COMMERCIAL GENERAL LIABILITY INSURANCE (Including contractual
Liability Insurance)

Bodily Injury and Property Damage Liability Each Occurrence $1,000,000

Section 7 8-1
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(Other than Products/Completed Operations) General Aggregate $2,000,000

Products\Completed Operation Aggregate Limit $2,000,000

Personal and Advertising Injury Limits $1,000,000

Fire Damage Limits $
100,000

**To include Designated Per Project/Location Endorsement #CG2503/CG2504**

3. BUSINESS AUTOMOBILE LIABILITY INSURANCE

Combined Single Limits Each Occurrence $500,000

(Including operation of non-owned, owned, and hired automobiles).

4. UMBRELLA LIABILITY
(In excess of above noted coverages) Each Occurrence
$1,000,000

5. ELECTRONIC DATA PROCESSING LIABILITY and CYBERSPACE/ONLINE
LIABILITY

(Required if computer contractor) Limits
$1,000,000
**Completed Operations — Statute of Repose for state of GA**
6. ELECTRONIC ERRORS & OMMISSION LIABILITY Each Occurrence
$1,000,000

(To be provided when the Contract includes specified Professional Services, and will
include Errors and Omissions coverage.
**Completed Operations — Statute of Repose for state of GA*™

7. FIDELITY BOND, and CRIME to include COMPUTER FRAUD
(Employee Dishonesty) (Theft) Each Occurrence
$100,000
**Above to include 3™ Party Coverage**

Certificates of Insurance

Certificates shall state that the policy or policies shall not expire, be cancelled or altered
without at least sixty (60) days prior written notice to Fulton County Government. Policies
and Certificates of Insurance are to list Fulton County Government as an Additional
Insured (except for Workers’ Compensation) and shall conform to all terms and
conditions (including coverage of the indemnification and hold harmless agreement)
contained in the Insurance and Risk Management Provisions. The General Liability
Additional Insured language should apply to on-going and completed-operations, using
[SO form CG 2010 (11/85 version) or equivalent.

The Contractor agrees to name the Owner and all other parties required of the
Contractor/Vendor shall be included as insureds on the CGL, using ISO Additional
Insured Endorsement forms CG 2010 11/85 or its equivalent coverage to the additional
insureds. This insurance for the additional insureds shall be as broad as the coverage
provided for the named insured Subcontractor. It shall apply as Primary Insurance
before any other insurance or self-insurance, including any deductible, non-contributory,
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and Waiver of Subrogation provided to the Additional Insureds.

Additional Insured under the General Liability, Auto Liability, Umbrella Policies (with
exception of Workers Compensation and Professional Liability), with no Cross Suits
exclusion.

If Fulton County Government shall so request, the Respondent, Contractor or Vendor
will furnish the County for its inspection and approval such policies of insurance with all
endorsements, or confirmed specimens thereof certified by the insurance company to be
true and correct copies.

Such certificates and notices must identify the “Certificate Holder” as follows:
Fulton County Government
Department of Purchasing & Contract Compliance

130 Peachtree Street, S.W., Suite 1168
Atlanta, Georgia 30303-3459

Certificates must list Project Name (where applicable).

Important:
It is understood that Insurance in no way Limits the Liability of the

Contractor/Vendor.

USE OF PREMISES

Contractor/Vendor shall confine its apparatus, the storage of materials and the
operations of its workers to limits/requirements indicated by law, ordinance, permits and
any restrictions of Fulton County Government and shall not unreasonably encumber the
premises with its materials.

PROTECTION OF PROPERTY

Contractor/Vendor will adequately protect its own work from damage, will protect Fulton
County Government's property from damage or loss and will take all necessary
precautions during the progress of the work to protect all persons and the property of
others from damage or [oss.

Contractor/Vendor shall take all necessary precautions for the safety of employees of
the work and shall comply with all applicable provisions of the Federal, State and local
safety laws and building codes to prevent accidents or injury to persons on, about, or
adjacent to the premises where work is being performed.

Contractor/\Vendor shall erect and properly maintain at all times as required by the
conditions and progress of the work, all necessary safeguards for the protection of its
employees, Fulton County Government employees and the public and shall post all
applicable signage and other warning devices t protect against potential hazards for the
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work being performed.

INDENMNIFICATION AND HOLD HARMLESS AGREEMENT

To the fullest extent permitted by Law, Contractor/\Vendor hereby agrees to release,
indemnify, defend and hold harmless Fulton County, its Commissioners, officers,
employees, subcontractors, successors, assigns and agents, from and against any and
all losses (including death), claims, damages, liabilities, costs and expenses (including
but not limited to all actions, proceedings, or investigations in respect thereof and any
costs of judgments, settlements, court costs, attorney’s fees or expenses, regardless of
the outcome of any such action, proceeding, or investigation), caused by, relating to,
based upon or arising out of any act or omission by Contractor/VVendor, its directors,
officers, employees, subcontractors, successors, assigns or agents, or otherwise in
connection (directly or indirectly) with its acceptance, or the performance, or
nonperformance, of its obligations under these agreements. Such obligations shall not
be construed to negate, abridge or otherwise reduce any other rights or obligations of
indemnity which would otherwise exist as to any party or person as set forth in this
paragraph.

Contractor/Vendor’s obligation to protect, defend, indemnify and hold harmless, as set
forth hereinabove, shall also include, but is not limited to, any matter arising out of any
actual or alleged infringement of any patent, trademark, copyright, or service mark, or
other actual or alleged unfair competition disparagement of product or service, or other
tort or any type whatsoever, or any actual or alleged violation of trade regulations.

Contractor/Vendor further agrees to protect, defend, indemnify and hold harmless Fulton
County, its Commissioners, officers, employees, subcontractors, successors, assigns
and agents from and against any and all claims or liability for compensation under the
Worker's Compensation Act, Disability Benefits Act, or any other employee benefits act
arising out of injuries sustained by any employees of Contractor/Vendor. These
indemnities shall not be limited by reason of the listing of any insurance coverage.

If the bid/quotation involves construction services Contractor/Vendor will
be responsible fully for any and all damage to the work during the course
of construction, until the point of Final acceptance by Fulton County.

FULTON COUNTY ACKNOWLEDGES THAT ALL PROVISIONS OF THIS
INDEMNITY AGREEMENT MAY NOT BE APPLICABLE TO THE
CONTRACTOR/VENDOR'S  BUSINESS. TO THE EXTENT THAT
CONTRACTOR/VENDOR MAY DEMONSTRATE SUCH NONAPPLICABILITY,
FULTON COUNTY MAY NEGOTIATE AMENDMENTS TO THIS AGREEMENT
AS THE CIRCUMSTANCES DICTATE.

CONTRACTOR/VENDOR ACKNOWLEDGES HAVING READ,
UNDERSTANDING, AND AGREEING TO COMPLY WITH THIS
INDEMNIFICATION AND HOLD HARMLESS AGREEMENT, AND THE
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REPRESENTATIVE OF THE CONTRACTOR/VENDOR IDENTIFIED BELOW IS
AUTHORIZED TO SIGN CONTRACTS ON BEHALF OF THE RESPONDING
CONTRACTOR/VENDOR.

COMPANY: SIGNATURE:
NAME: TITLE:

DATE:

Section 7 8-5
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SECTION 9
SAMPLE CONTRACT
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People Families Neighborhoods
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To serve, protect and govern in concert with
local municipalities
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Innovation Equal Opportunity
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SEVERABILITY

DESCRIPTION OF PROJECT
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DELIVERABLES

SERVICES PROVIDED BY COUNTY
MODIFICATIONS/CHANGE ORDERS

SCHEDULE OF WORK

CONTRACT TERM

CONMPENSATION AND PAYMENT FOR CONSULTANT SERVICES
PERSONNEL AND EQUIPMENT

SUSPENSION OF WORK

DISPUTES

TERMINATION OF AGREEMENT FOR CAUSE
TERMINATION FOR CONVENIENCE OF COUNTY
WAIVER OF BREACH

INDEPENDENT CONTRACTOR
RESPONSIBILITY OF CONSULTANT
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REVIEW OF WORK
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OPEN RECORDS ACT
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INVOICING AND PAYMENT
NON-APPROPRIATION

WAGE CLAUSE






CONTRACT AGREEMENT

Consultant; [Insert Consultant Name]

Contract No.: [Insert Project Number and Title]

Address: [Insert Consultant Address]

City, State

Telephone: [Insert Consultant telephone #]|
Facsimile: [Insert Consultant Facsimile #]
Contact: [Insert Consultant Contact Name]

[Insert Consultant Contact Title

This Agreement made and entered into effective the day of , 20
by and between FULTON COUNTY, GEORGIA, a political subdivision of the State of
Georgia, hereinafter referred to as “County”, and [Insert Consultant Company
Name] to provide professional consulting services in Georgia, hereinafter referred to as
“Consultant”.

WITNESSETH

WHEREAS, County through its [Insert User Department Name] hereinafter referred to
as the “Department”, desires to retain a qualified and experienced Consultant to
perform [Insert project description/services to be provided, hereinafter, referred to
as the "Project".

WHEREAS, Consultant has represented to County that it is experienced and has
qualified and local staff available to commit to the Project and County has relied upon
such representations.

NOW THEREFORE, for and in consideration of the mutual covenants contained herein,
and for other good and valuable consideration, County and Consultant agree as follows:

ARTICLE 1. CONTRACT DOCUMENTS

County hereby engages Consultant, and Consultant hereby agrees, to perform the
services hereinafter set forth in accordance with this Agreement, consisting of the
following contract documents:

[. Form of Agreement;
lI. Addenda;
I1l. Exhibit A: General Conditions;
V. Exhibit B: Special Conditions [where applicable];
V. Exhibit C: Scope of Work





VI. Exhibit D: Project Deliverables;

VIl. Exhibit E: Compensation;

VIII. Exhibit F: Office of Contract Compliance Forms;
IX. Exhibit G: [nsurance and Risk Management Forms

The foregoing documents constitute the entire Agreement of the parties pertaining to
the Project hereof and is intended as a complete and exclusive statement of promises,
representations, discussions and agreements oral or otherwise that have been made in
connection therewith. No modifications or amendment to this Agreement shall be
binding upon the parties unless the same is in writing, conforms to Fulton County Policy
and Procedure 800-6 governing change orders, is signed by the County’s and the
Consultant’s duly authorized representatives, and entered upon the meeting minutes of
the Fulton County Board of Commissioners.

If any portion of the Contract Documents shall be in conflict with any other portion, the
various documents comprising the Contract Documents shall govern in the following
order of precedence: 1) the Agreement, 2) the RFP, 3) any Addenda, 4) change orders,
5) the exhibits, and 6) portions of Consultant’s proposal that was accepted by the
County and made a part of the Contract Documents.

The Agreement was approved by the Fulton County Board of Commissioners on [Insert
Board of Commissioners approval date and item number].

ARTICLE 2. SEVERABILITY

If any provision of this Agreement is held to be unenforceable for any reason, the
unenforceability thereof shall not affect the remainder of the Agreement, which shall
remain in full force and effect, and enforceable in accordance with its terms.

ARTICLE 3. DESCRIPTION OF PROJECT:

County and Consultant agree the Project is to perform [Insert project description]. All
exhibits referenced in this agreement are incorporated by reference and constitute an
integral part of this Agreement as if they were contained herein.

ARTICLE 4. SCOPE OF SERVICES

Unless modified in writing by both parties in the manner specified in the agreement,
duties of Consultant shall not be construed to exceed those services specifically set
forth herein. Consultant agrees to provide all services, products, and data and to
perform all tasks described in Exhibit C, Scope of Services.

ARTICLE 5. DELIVERABLES

Consultant shall deliver to County all reports prepared under the terms of this
Agreement that are specified in Exhibit D, Project Deliverables. Consultant shall provide
to County all deliverables specified in Exhibit D, Project Deliverables. Deliverables shall
be furnished to County by Consultant in a media of form that is acceptable and usable





by County at no additional cost at the end of the project.

ARTICLE 6. SERVICES PROVIDED BY COUNTY

Consultant shall gather from County all available non-privileged data and information
pertinent to the performance of the services for the Project. Certain services as
described in Exhibit C, Scope of Services, if required, will be performed and furnished
by County in a timely manner so as not to unduly delay Consultant in the performance
of said obligations. County shall have the final decision as to what data and information
is pertinent.

County will appoint in writing a County authorized representative with respect to work to
be performed under this Agreement until County gives written notice of the appointment
of a successor. The County’s authorized representative shall have complete authority to
transmit instructions, receive information, and define County’s policies, consistent with
County rules and regulations. Consultant may rely upon written consents and approvals
signed by County’s authorized representative that are consistent with County rules and
regulations.

ARTICLE 7. MODIFICATIONS

If during the course of performing the Project, County and Consultant agree that it is
necessary to make changes in the Project as described herein and referenced exhibits,
such changes will be incorporated by written amendments in the form of Change Orders
to this Agreement. Any such Change Order and/or supplemental agreement shall not
become effective or binding unless approved by the Board of Commissioners and
entered on the minutes. Such modifications shall conform to the requirements of Fulton
County Policy 800-8, which is incorporated by reference herein.

ARTICLE 8. SCHEDULE OF WORK

Consultant shall not proceed to furnish such services and County shall not become
obligated to pay for same until a written authorization to proceed (Notice to Proceed)
has been sent to Consultant from County. The Consultant shall begin work under this
Agreement no later than five (5) days after the effective date of notice to proceed.





ARTICLE 9. CONTRACT TERM

[Insert contract term and any renewal options]

ARTICLE 10.COMPENSATION

Compensation for work performed by Consultant on Project shall be in accordance with
the payment provisions and compensation schedule, attached as Exhibit E,
Compensation.

The total contract amount for the Project shall not exceed [Insert amount approved by
BOC], which is full payment for a complete scope of services.

ARTICLE 11. PERSONNEL AND EQUIPMENT

Consultant shall designate in writing a person(s) to serve as its authorized
representative(s) who shall have sole authority to represent Consultant on all manners
pertaining to this contract.

Consultant represents that it has secured or will secure, at its’ own expense, all
equipment and personnel necessary to complete this Agreement, none of whom shall
be employees of or have any contractual relationship with County. All of the services
required hereunder will be performed by Consultant under his supervision and all
personnel engaged in the work shall be fully qualified and shall be authorized or
permitted under law to perform such services.

Written notification shall be immediately provided to County upon change or severance
of any of the authorized representative(s), listed key personnel or subcontractor
performing services on this Project by Consultant. No changes or substitutions shall be
permitted in Consultant's key personnel or subcontractor as set forth herein without the
prior written approval of the County. Requests for changes in key personnel or
subcontractors will not be unreasonably withheld by County.

ARTICLE 12. SUSPENSION OF WORK

Suspension Notice: The County may by written notice to the Consultant, suspend at
any time the performance of all or any portion of the services to be performed under this
Agreement. Upon receipt of a suspension notice, the Consultant must, unless the
notice requires otherwise:

1) Immediately discontinue suspended services on the date and to the extent
specified in the notice,;





2) Place no further orders or subcontracts for material, services or facilities with
respect to suspended services, other than to the extent required in the notice;
and

3) Take any other reasonable steps to minimize costs associated with the
suspension.

Notice to Resume: Upon receipt of notice to resume suspended services, the
Consultant will immediately resume performance under this Agreement as required in
the notice. :

ARTICLE 13. DISPUTES

Except as otherwise provided in this Agreement, any dispute concerning a question of
fact arising under this contract which is not disposed of by agreement shall be decided
by the Fulton County [insert user department name] designated representative. The
representative shall reduce the decision to writing and mail or otherwise furnish a copy
thereof to the Consultant. The Consultant shall have 30 days from date the decision is
sent to appeal the decision to the County Manager or his designee by mailing or
otherwise furnishing to the County Manager or designee, copy of the written appeal.
The decision of the County Manager or his designee for the determination of such
appeal shall be final and conclusive. This condition shall not be pleaded in any suit
involving a question of fact arising under this Agreement, unless the same is fraudulent,
or capricious, or arbitrary, or so grossly erroneous as necessarily to imply bad faith, or is
not supported by substantial evidence. In connection with any appeal proceeding under
this clause, Consultant shall be afforded an opportunity to be heard and to offer
evidence in support of an appeal. Pending any final decision of a dispute hereunder,
Consultant shall proceed diligently with performance of the Agreement and in
accordance with the decision [insert user department name] of the designated
representative.

ARTICLE 14. TERMINATION OF AGREEMENT FOR CAUSE

(1) Either County or Consultant may terminate work under this Agreement in the
event the other party fails to perform in accordance with the provisions of the
Agreement. Any party seeking to terminate this Agreement is required to give
thirty (30) days prior written notice to the other party.

(2)  Notice of termination shall be delivered by certified mail with receipt for delivery
returned to the sender.

(3) TIME IS OF THE ESSENCE and if the Consultant refuses or fails to perform the
work as specified in Exhibit C, Scope of Services and maintain the scheduled
level of effort as proposed, or any separable part thereof, with such diligence as
will insure completion of the work within the specified time period, or any
extension or tolling there of, or fails to_complete said work within such time. The
County may exercise any remedy available under law or this Agreement. Failure
to maintain the scheduled level of effort as proposed or deviation from the





aforesaid proposal without prior approval of County shall constitute cause for
termination

(4) The County may, by written notice to Consultant, terminate Consultant’s right to
proceed with the Project or such part of the Project as to which there has been
delay. In such event, the County may take over the work and perform the same
to completion, by contract or otherwise, and Consultant shall be required to
provide all copies of finished or unfinished documents prepared by Consultant
under this Agreement to the County as stated in  Exhibit D, “Project
Deliverables”.

(5) Consultant shall be entitled to receive compensation for any satisfactory work
completed on such documents as reasonably determined by the County.

(6) Whether or not the Consultant's right to proceed with the work has been
terminated, the Consultant shall be liable for any damage to the County resulting
from the Consultant’'s refusal or failure to complete the work within the specified
time period, and said damages shall include, but not be limited to, any additional
costs associated with the County obtaining the services of another Consultant to
complete the project.

ARTICLE 15. TERMINATION FOR CONVENIENCE OF COUNTY

Notwithstanding any other provisions, the County may terminate this Agreement for its
convenience at any time by a written notice to Consultant. If the Agreement is
terminated for convenience by the County, as provided in this article, Consultant will be
paid compensation for those services actually performed. Partially completed tasks will
be compensated for based on a signed statement of completion to be submitted by
Consultant which shall itemize each task element and briefly state what work has been
completed and what work remains to be done.

ARTICLE 16. WAIVER OF BREACH

The waiver by either party of a breach or violation of any provision of this Agreement,
shall not operate or be construed to be, a waiver of any subsequent breach or violation
of the same or other provision thereof.





ARTICLE 17. INDEPENDENT CONTRACTOR

Consultant shall perform the services under this Agreement as an independent
contractor and nothing contained herein shall be construed to be inconsistent with such
relationship or status. Nothing in this Agreement shall be interpreted or construed to
constitute Consultant or any of its agents or employees to be the agent, employee or
representative of County.

ARTICLE 18. PROFESSIONAL RESPONSIBILITY

Consultant represents that it has, or will secure at its own expenses, all personnel
appropriate to perform all work to be completed under this Agreement;

All the services required hereunder will be performed by Consultant or under the direct
supervision of Consultant. All personnel engaged in the Project by Consultant shall be
fully qualified and shall be authorized or permitted under applicable State and local law
to perform such services.

None of the work or services covered by this Agreement shall be transferred, assigned,
or subcontracted by Consultant without the prior written consent of the County.

ARTICLE 19. COOPERATION WITH OTHER CONSULTANTS

Consultant will undertake the Project in cooperation with and in coordination with other
studies, projects or related work performed for, with or by County’s employees,
appointed committee(s) or other Consultants. Consultant shall fully cooperate with such
other related Consultants and County employees or appointed committees. Consultant
shall provide within his schedule of work, time and effort to coordinate with other
Consultants under contract with County. Consultant shall not commit or permit any act,
which will interfere with the performance of work by any other consultant or by County
employees. Consultant shall not be liable or responsible for the delays of third parties
not under its control nor affiliated with the Consultant in any manner.

ARTICLE 20. ACCURACY OF WORK

Consultant shall be responsible for the accuracy of his work and shall promptly correct
its errors and omissions without additional compensation. Acceptance of the work by
the County will not relieve Consultant of the responsibility of subsequent corrections of
any errors and the clarification of any ambiguities. Consultant shall prepare any plans,
report, fieldwork, or data required by County to correct its errors or omissions. The
above consultation, clarification or correction shall be made without added
compensation to Consultant. Consultant shall give immediate attention to these
changes so there will be a minimum of delay to others.

ARTICLE 21. REVIEW OF WORK

Authorized representatives of County may at all reasonable times review and inspect





Project activities and data collected under this Agreement and amendments thereto. All
reports, drawings, studies, specifications, estimates, maps and computations prepared
by or for Consultant, shall be available to authorized representatives of County for
inspection and review at all reasonable times in the main office of County. Acceptance
shall not relieve Consultant of its professional obligation to correct, at its expense, any
of its errors in work. County may request at any time and Consultant shall produce
progress prints or copies of any work as performed under this Agreement. Refusal by
Consultant to submit progress reports and/or plans shall be cause for County, without
any liability thereof, to withhold payment to consultant until Consultant complies with
County’s request in this regard. County’s review recommendations shall be incorporated
into the plans by Consultant.

ARTICLE 22. INDEMNIFICATION

The Consultant shall indemnify, defend and hold harmless the County, its officers,
agents, employees and successors and assigns from and against any and all liability,
loss, damages, claims, suits, liens, and judgments including attorneys fees, of whatever
nature, including claims for contributions and/or indemnification, for injuries to or death
or any person or persons, or damage to property or other rights of any person or
persons caused by (1) any failure by the Consultant to perform its obligations under this
Agreement; (2) the negligent, intentional or willful misconduct of the Consultant or any
of its officers, directors, employees, representatives, agents or Subcontractors in
connection with this Agreement; (3) Consultant’s fault; or (4) the performance of the
Consultant’s obligations under this Agreement. The Consultant shall also indemnify the
County to the extent provided elsewhere in this Agreement. To the extent there is a
determination that Consultant has acted as an agent of the County, the Consultant is
specifically excluded from the term “agent” mentioned in the previous sentence, such
that Consultant will be required to comply with the requirements of this Article.
Consultant’s obligation to protect, defend, indemnify, and hold harmless, as set forth
hereinabove, shall also included but not limited to any matter arising out of any actual or
alleged infringement of any patent, trademark, copyright, or service mark, or any actual
or alleged unfair competition disparagement of produce or service, or other business
tort of any type whatsoever, or any actual or alleged violation of trade regulations.
Consultant shall not indemnify or hold harmless the County for the sole acts or
omissions of employees or officers of the County. Consultant further agrees to protect,
defend, indemnify and hold harmless County, its officers, agents and employees from
and against any and all claims or liability for compensation under the Worker's
Compensation Act arising out of injuries sustained by any employees of Consultant.
These Consultant indemnities shall not be limited by reason of the listing of any
insurance coverage.

These indemnity provisions are for the protection of the County indemnities only and
shall not establish, of themselves, any liability to third parties. The provisions of this
article shall survive termination of this Agreement.

ARTICLE 23. CONFIDENTIALITY

Consultant agrees that its conclusions and any reports are for the confidential





information of County and that it will not disclose its conclusions in whole or in part to
any persons whatsoever, other than to submit its written documentation to County, and
will only discuss the same with it or its authorized representatives, except as required
under this Agreement to provide information to the public. Upon completion of this
Agreement term, all documents, reports, maps, data and studies prepared by
Consultant pursuant thereto and any equipment paid for by County as a result of this
Agreement, shall become the property of County and be delivered to [insert user
department name].

Articles, papers, bulletins, reports, or other materials reporting the plans, progress,
analyses, or results and findings of the work conducted under this Agreement shall not
be presented publicly or published without prior approval in writing of County.

It is further agreed that if any information concerning the Project, its conduct results, or
data gathered or processed should be released by Consultant without prior approval
from County, the release of the same shall constitute grounds for termination of this
Agreement without indemnity to Consultant, but should any such information be
released by County or by Consultant with such prior written approval, the same shall be
regarded as Public information and no longer subject to the restrictions of this
Agreement.

ARTICLE 24. OWNERSHIP OF INTELLECTUAL PROPERTY AND INFORMATION

Consultant agrees that Fulton County is the sole owner of all information, data, and
materials that are developed or prepared subject to this Agreement. Consultant or any
subcontractor is not allowed to use or sell any information subject to this contract for
educational, publication, profit, research or any other purpose without the written and
authorized consent of the [Insert User Department Representative for project]. All
electronic files used in connection to this Agreement, which are by definition, any
custom software files used in connection to this Agreement, (collectively, the
“Software”), shall be turned over to the County for its use after termination hereof and
Consultant shall have no interest of any kind in such electronic files. Any required
licenses and fees for the Software or other required materials shall be purchased and/or
paid for by Consultant and registered in the name of the [Insert User Department
Representative for project] , if possible. The Software as defined hereunder,
specifically excludes all software, documentation, information, and materials in which
Consultant has pre-existing proprietary rights and/or has otherwise been licensed to
Consultant prior to this Agreement, and any upgrades, updates, modifications or
enhancements thereto. Consultant agrees to provide at no cost to County any
upgrades to any software used in connection with this Agreement which may be
subsequently developed or upgraded for a period of three (3) years from the date of
completion of the work under the Agreement, except in the case of commercial
Software licensed to the County or [Insert User Department Representative for
project]. Any information developed for use in connection with this Agreement may be
released as public domain information by the County at its sole discretion.

ARTICLE 25. COVENANT AGAINST CONTINGENT FEES






Consultant warrants that no person or selling agency has been employed or retained to
solicit or secure this Agreement upon an agreement or understanding for a commission,
percentage, brokerage or contingent fee, excepting bona fide employees maintained by
Consultant for the purpose of securing business and that Consultant has not received
any non-County fee related to this Agreement without the prior written consent of
County. For breach or violation of this warranty, County shall have the right to annul this
Agreement without liability or at its discretion to deduct from the Contract Price or
consideration the full amount of such commission, percentage, brokerage or contingent
fee.

ARTICLE 26. INSURANCE

Consultant agrees to obtain and maintain during the entire term of this Agreement, all of
the insurance required as specified in the Agreement documents, Exhibit G, Insurance
and Risk Management Forms, with the County as an additional insured and shall furnish
the County a Certificate of Insurance showing the required coverage. The cancellation
of any policy of insurance required by this Agreement shall meet the requirements of
notice under the laws of the State of Georgia as presently set forth in the Georgia Code.

ARTICLE 27. PROHIBITED INTEREST

Section 27.01 Conflict of interest:

Consultant agrees that it presently has no interest and shall acquire no interest direct or
indirect that would conflict in any manner or degree with the performance of its service
hereunder. Consultant further agrees that, in the performance of the Agreement, no
person having any such interest shall be employed.





Section 27.02 Interest of Public Officials:

No member, officer or employee of County during his tenure shall have any interest,
direct or indirect, in this Agreement or the proceeds thereof.

ARTICLE 28. SUBCONTRACTING

Consultant shall not subcontract any part of the work covered by this Agreement or
permit subcontracted work to be further subcontracted without prior written approval of
County.

ARTICLE 29. ASSIGNABILITY

Consultant shall not assign or subcontract this Agreement or any portion thereof without
the prior expressed written consent of County. Any attempted assignment or
subcontracting by Consultant without the prior expressed written consent of County
shall at County’s sole option terminate this Agreement without any notice to Consultant
of such termination. Consultant binds itself, its successors, assigns, and legal
representatives of such other party in respect to all covenants, agreements and
obligations contained herein.

ARTICLE 30. ANTI-KICKBACK CLAUSE

Salaries of engineers, surveyors, draftsmen, clerical and technicians performing work
under this Agreement shall be paid unconditionally and not less often than once a
month without deduction or rebate on any account except only such payroll deductions
as are mandatory by law. Consultant hereby promises to comply with all applicable
"Anti-Kickback" Laws, and shall insert appropriate provisions in all subcontracts
covering work under this Agreement.

ARTICLE 31. AUDITS AND INSPECTORS

At any time during normal business hours and as often as County may deem
necessary, Consultant shall make available to County and/or representatives of the
County for examination all of its records with respect to all matters covered by this
Agreement.

It shall also permit County and/or representative of the County to audit, examine and
make copies, excerpts or transcripts from such records of personnel, conditions of
employment and other data relating to all matters covered by this Agreement.
Consultant's records of personnel, conditions of employment, and financial statements
(hereinafter "Information") constitute trade secrets and are considered confidential and
proprietary by Consultant. To the extent County audits or examines such Information
related to this Agreement, County shall not disclose or otherwise make available to third
parties any such Information without Consultant's prior written consent unless required
to do so by a court order. Nothing in this Agreement shall be construed as granting
County any right to make copies, excerpts or transcripts of such information outside the





area covered by this Agreement without the prior written consent of Consultant.
Consultant shall maintain all books, documents, papers, accounting records and other
evidence pertaining to costs incurred on the Project and used in support of its proposal
and shall make such material available at all reasonable times during the period of the
Agreement and for three years from the date of final payment under the Agreement, for
inspection by County or any reviewing agencies and copies thereof shall be furnished
upon request and at no additional cost to County. Consultant agrees that the provisions
of this Article shall be included in any Agreements it may make with any subcontractor,
assignee or transferee.

ARTICLE 32. ACCOUNTING SYSTEM

Consultant shall have an accounting system, which is established, and maintaining in
accordance with generally accepted accounting principles. Consultant must account for
cost in a manner consistent with generally accepted accounting procedures, as
approved by Fulton County.

ARTICLE 33.. VERBAL AGREEMENT

No verbal agreement or conversation with any officer, agent or employee of County
either before, during or after the execution of this Agreement, shall affect or modify any
of the terms of obligations herein contained, nor shall such verbal agreement or
conversation entitle Consultant to any additional payment whatsoever under the terms
of this Agreement. All changes to this shall be in writing and the form of a change order
in supplemental agreement, approved by the County, and entered on the Minutes of the
Board of Commissioners.

ARTICLE 34. NOTICES

All notices shall be in writing and delivered in person or transmitted by certified mail,
postage prepaid.

Notice to County, shall be addressed as follows:

[Insert User Department Representative Position for project]
[Insert User Department Address

Atlanta, Georgia 30303

Telephone:

Facsimile:

Attention: [Insert User Department Representative for project]






With a copy to:

Fulton County Department of Purchasing & Contract Compliance
Interim Director

130 Peachtree Street, Suite 1168

Atlanta, Georgia 30303

Telephone: (404) 730-5800

Facsimile: (404) 893-6273

Attention:  Felicia Strong-Whitaker

Notices to Consultant shall be addressed as follows:

[Insert Consultant Representative for project]

[Insert Consultant Address]

Telephone:

Facsimile:

Attention: [Insert Consultant Representative for project]

ARTICLE 35. JURISDICTION

This Agreement shall be administered and interpreted under the laws of the State of
Georgia. Jurisdiction of litigation arising from this Agreement shall be in that state. If any
part of this Agreement is found to be in conflict with applicable laws, such part shall be
inoperative, null and void insofar as it is in conflict with said laws, but the remainder of
this Agreement shall be in full force and effect.

Whenever reference is made in the Agreement to standards or codes in accordance
with which work is to be performed, the edition or revision of the standards or codes
current on the effective date of this Agreement shall apply, unless otherwise expressly
stated.

ARTICLE 36. EQUAL EMPLOYMENT OPPORTUNITY

During the performance of this Agreement, Consultant agrees as follows:

Section 36.01 Consultant will not discriminate against any employee or applicant for
employment because of race, creed, color, sex or national origin;

Section 36.02 Consultant will, in all solicitations or advertisements for employees placed
by, or on behalf of, Consultant state that all qualified applicants, will receive
consideration for employment without regard to race, creed, color, sex or national origin;

Section 36.03 Consultant will cause the foregoing provisions to be inserted in all
subcontracts for any work covered by the Agreement so that such provision will be
binding upon each subcontractor, provided that the foregoing provisions shall not apply
to contracts or subcontracts for standard commercial supplies or raw materials.

ARTICLE 37. FORCE MAJEURE






Neither County nor Consultant shall be deemed in violation of this Agreement if either is
prevented from performing its obligations hereunder for any reason beyond its control,
including but not limited to acts of God, civil or military authority, act of public enemy,
accidents, fires, explosions, earthquakes, floods or catastrophic failures of public
transportation, provided however, that nothing herein shall relieve or be construed to
relieve Consultant from performing its obligations hereunder in the event of riots,
rebellions or legal strikes.

ARTICLE 38. OPEN RECORDS ACT

The Georgia Open Records Act, O.C.G.A. Section 50-18-70 et seq., applies to this
Agreement. The Consultant acknowledges that any documents or computerized data
provided to the County by the Consultant may be subject to release to the public. The
Consultant also acknowledges that documents and computerized data created or held
by the Consultant in relation to the Agreement may be subject to release to the public,
to include documents turned over to the County. The Consultant shall cooperate with
and provide assistance to the County in rapidly responding to Open Records Act
requests. The Consultant shall notify the County of any Open Records Act requests no
later than 24 hours following receipt of any such requests by the Consultant. The
Consultant shall promptly comply with the instructions or requests of the County in
relation to responding to Open Records Act requests.

ARTICLE 39. CONSULTANT’S COMPLIANCE WITH ALL ASSURANCES OR
PROMISES MADE IN RESPONSE TO PROCUREMENT

Where the procurement documents do not place a degree or level of service relating to
the scope of work, M/FBE participation, or any other matter relating to the services
being procured, should any Consultant submit a response to the County promising to
provide a certain level of service for the scope of work, M/FBE participation, or any
other matter, including where such promises or assurances are greater than what is
required by the procurement documents, and should this response containing these
promises or assurances be accepted by the County and made a part of the Contract
Documents, then the degree or level of service promised relating to the scope of work,
M/FBE participation, or other matter shall be considered to be a material part of the
Agreement between the Consultant and the County, such that the Consultant’s failure to
provide the agreed upon degree or level of service or participation shall be a material
breach of the Agreement giving the County just cause to terminate the Agreement for
cause, pursuant to ARTICLE 14 of the Agreement.

ARTICLE 40. INVOICING AND PAYMENT

Consultant shall submit monthly invoices for work performed during the previous
~calendar month, in a form acceptable to the County and accompanied by all support
documentation requested by the County, for payment and for services that were
completed during the preceding phase. The County shall review for approval of said
invoices. The County shall have the right not to pay any invoice or part thereof if not





properly supported, or if the costs requested or a part thereof, as determined by the
County, are reasonably in excess of the actual stage of completion.

Time of Payment. Invoices for payment shall be submitted to County by the first (1st)
calendar day of the month to facilitate processing for payment in that same month.
Invoices received after the first (1st) calendar day of the month may not be paid until the
last day of the following month. The County shall make payments to Consultant by U.S.
mail approximately thirty (30) days after receipt of a proper invoice. Parties hereto
expressly agree that the above contract term shall supersede the rates of interest,
payment periods, and contract and subcontract terms provided for under the Georgia
Prompt Pay Act, O.C.G.A. 13-11-1 et seq., pursuant to 13-11-7(b), and the rates of
interest, payment periods, and contract and subcontract terms provided for under the
Prompt Pay Act shall have no application to this Agreement; parties further agree that
the County shall not be liable for any interest or penalty arising from late payments.

Submittal of Invoices: Consultant shall submit all invoices in original and one (1) copy
to:

[Insert User Department Representative Position for project]
[Insert User Department Address]

Atlanta, Georgia 30303

Telephone:

Facsimile:

Attention: [Insert User Department Representative for project]

Consultant’'s cumulative invoices shall not exceed the total not-to-exceed fee
established for this Agreement.

Optional: [A narrative of one (1) page only, listing the scope of services billed for shall
accompany each invoice.]

County’s Right to Withhold Payments: The County may withhold payments for
services that involve disputed costs, involve disputed audits, or are otherwise performed
in an inadequate fashion. Payments withheld by the County will be released and paid to
the Consultant when the services are subsequently performed adequately and on a
timely basis, the causes for disputes are reconciled or any other remedies or actions
stipulated by the County are satisfied. The County shall promptly pay any undisputed
items contained in such invoices.

Payment of Sub-consultants/Suppliers: The Consultant must certify in writing that all
sub-consultants of the Consultant and suppliers have been promptly paid for work and
materials and previous progress payments received. In the event the prime Consultant
is unable to pay sub-consultants or suppliers until it has received a progress payment
from Fulton County, the prime Consultant shall pay all sub-consultants or supplier funds
due from said progress payments within forty-eight (48) hours of receipt of payment
from Fulton County an in no event later than fifteen days as provided for by State Law.





Acceptance of Payments by Consultant; Release. The acceptance by the
Consultant of any payment for services under this Agreement will, in each instance,
operate as, and be a release to the County from, all claim and liability to the Consultant
for work performed or furnished for or relating to the service for which payment was
accepted, unless the Consultant within five (5) days of its receipt of a payment, advises
the County in writing of a specific claim it contends is not released by that payment.

ARTICLE 41. NON-APPROPRIATION

This Agreement states the total obligation of the County to the Consultant for the
calendar year of execution. Notwithstanding anything contained in this Agreement, the
obligation of the County to make payments provided under this Agreement shall be
subject to annual appropriations of funds thereof by the governing body of the County
and such obligation shall not constitute a pledge of the full faith and credit of the County
within the meaning of any constitutional debt limitation. The Director of Finance shall
deliver written notice to the Consultant in the event the County does not intend to
budget funds for the succeeding Contract year.

Notwithstanding anything contained in this Agreement, if sufficient funds have not been
appropriated to support continuation of this Agreement for an additional calendar year
or an additional term of the Agreement, this Agreement shall terminate absolutely and
without further obligation on the part of the County at the close of the calendar year of
its execution and at the close of each succeeding calendar year of which it may be
renewed, unless a shorter termination period is provided or the County suspends
performance pending the appropriation of funds.

ARTICLE 42. WAGE CLAUSE

Consultant shall agree that in the performance of this Agreement the Consultant will
comply with all lawful agreements, if any, which the Consultant had made with any
association, union, or other entity, with respect to wages, salaries, and working
conditions, so as not to cause inconvenience, picketing, or work stoppage.





IN WITNESS THEREOF, the Parties hereto have caused this Contract to be executed
by their duly authorized representatives as attested and witnessed and their corporate
seals to be hereunto affixed as of the day and year date first above written.

OWNER:

FULTON COUNTY, GEORGIA

CONSULTANT:

[Insert Consultant COMPANY
NAME |

John H. Eaves, Commission Chair
Board of Commissioners

ATTEST:

[Insert Name & Title of person
authorized to sign contract]

ATTEST:

Mark Massey
Clerk to the Commission (Seal)

APPROVED AS TO FORM:

Office of the County Attorney

APPROVED AS TO CONTENT:

[Insert Department Head Name
Insert Department Head Title]

Secretary/
Assistant Secretary

(Affix Corporate Seal)





ADDENDA

Instructions for Users: Acknowledgement(s) of any addenda
should be inserted behind this cover sheet.





EXHIBIT A

GENERAL CONDITIONS

Instructions for Users: Insert any General Conditions that were in
the solicitation document behind this cover sheet.

Example: “Fulton County Purchasing Department Request For
Proposal (RFP) General Requirements”.





EXHIBIT B

SPECIAL CONDITIONS

Instructions for Users: Insert any Special Conditions that were in
the solicitation document behind this cover sheet. If no Special
Conditions were required, on a separate page behind this cover
page please use the following language:

No Special Conditions were required for this Project





EXHIBIT C

SCOPE OF WORK

Instructions for Users: Insert the detailed Scope of Work to be
provided by the Consultant behind this cover sheet.





EXHIBIT D

PROJECT DELIVERABLES

Instructions for Users: Insert any Project Deliverables to be
provided by the Consultant behind this cover sheet.










EXHIBIT E

COMPENSATION

Instructions for Users: Insert the detailed Compensation to
Consultant (payment to consultant providing service) behind this
cover sheet.





EXHIBIT F

OFFICE OF CONTRACT COMPLIANCE
FORMS

Instructions for Users: Insert the Contract Compliance forms
submitted by the Consultant. Please contact Contract
Compliance to insure you have the correct forms. Insert forms
behind this cover sheet.





EXHIBIT G

INSURANCE AND RISK MANAGEMENT
FORMS

Instructions for Users: Insert the following information behind this
cover sheet.

1. Insurance and Risk Management Provisions from
Solicitation Document

The following information should be inserted after you have
received submittals from the Consultant:

2. Certificate of Insurance
3. Payment Bonds (if applicable)
4. Performance Bonds (if applicable)
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EXHIBIT 1
Required Proposal Submittal Check List for Request to Proposal (RFP)

The following submittals shall be completed and submitted with each proposal (see table
below “Required Proposal Submittal Check List.”). Please check to make sure that the
required submittals are in the envelope before it is sealed. Failure to submit all required
submittals may deem your proposal non-responsive.

Submit one (1) Original proposal and five (5) CD’s as required in Section 4.1.2 of
the RFP.

tem# Required Proposal Submittal Check (Y)
, ' Check List

1 One (1) Proposal marked “Original”, five (5) CD’s

2 *Form E: Georgia Security and Immigration Contractor Affidavit(s)
and Agreements

Note: If prime contractor is a joint venture, partnership, LLC, each
member of the entity must submit an affidavit

*Form F: Georgia Security and Immigration Subcontractor Affidavit (s)

Technical Proposal

Cost Proposal (submitted in a separate sealed envelope)

Financial Information (submitted in a separate sealed envelope)

Acknowledgement of each Addendum

RN OO AW

PURCHASING Items below should match information requested
in the Technical Proposal Format and Content of Section 3 of the
RFP

Executive Summary

Technical Approach/Detailed Work Plan

Project Team Qualifications/Qualifications of Key Personnel

Relevant Project Experience

Proposer Financial Information

Availability of Key Personnel

Local Preference
Disclosure Form and Questionnaire

9 Purchasing Forms

Form A: Certificate Regarding Debarment

Form B: Non-Collusion Affidavit of Bidder/Offer or
Form C: Certificate of Acceptance of Request Proposal
requirements

Form D: Disclosure Form & Questionnaire

Form G: Professional License

Form H: Local Preference Affidavit of Bidder/Offeror

10 Office of Contract Compliance Requirements (separate envelope)
Exhibit A: Promise of Non-Discrimination

Exhibit B: Employment Record

Exhibit C: Schedule of Intended Subcontractor Utilization
Exhibit D: Letter of Intent to Perform as Subcontractor
Exhibit E: Declaration Regarding Subcontractor Practices
Exhibit F: Joint Venture Disclosure Affidavit

Section 9 11RFP77846YB-BR, Countywide/Enterprise IP Access Control & Video Surveillance System and Maintenance
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10-2





EXHIBIT 1

Required Proposal Submittal Check List for Request to Proposal (RFP)

Exhibit G: Prime Contractor/Subcontractor Utilization Report

Equal Business Opportunity Plan (EBO Plan)

Exhibit H — First Source Jobs Program Information Form 1
Exhibit H — First Source Jobs Program Agreement Form 2

Evidence of Insurability, proposer must submit one (1) of the following:
Letter from insurance carrier
Certificate of Insurance
An umbrella policy in excess of required limits for this project

Verify that Bidder/Proposer is registered w/Georgia Secretary of State
and attach a copy of print out for each

Verify Georgia Utility License Number and attach a copy of print out
for each Bidder/Proposer (If applicable)

Verify Professional License and attach a copy of the print out for each
Bidder/Proposer (If applicable)

Section 9
Program
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EXHIBIT 2

Cost Proposal Summary

Section 1 - Introduction

The Proposer shall include an introduction which outlines the contents of the
Cost Proposal.

Section 2 - Completed Cost Proposal Forms

The Proposer is required to complete all of the Cost Proposal Forms provided.
The cost proposal consists of two major areas.

The first area is pricing for Cisco products, expressed as a simple percentage of
discount from manufacturer’s (Cisco) list price.

The second major pricing area for this proposal consists of labor and non-Cisco
materials cost as developed and quoted from a detailed representative example
of a typical physical security installation project. The respondent is not only
required to furnish pricing amounts where indicated, but is also required to
document comprehensive labor and materials detail sufficient to clearly convey
the cost for all significant components in the representative example. This is
important because the cost proposal will be used as the pricing basis for all
actual installations which are performed from the resulting award of this RFP.
Labor and non-Cisco materials prices shall be the same as is listed in the cost
proposal for all components and/or system installations which are substantially
similar to the representative examples in the cost proposal.

The cost proposal will be evaluated by allocating points in three areas. X points
will be given for greatest discount from Cisco list price. X points will also be
given for overall lowest labor & non-Cisco materials price on the representative
example. An additional X points will be awarded to the best itemized and detailed
cost proposal as judged by the RFP review committee.
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DATE: April 7,2004 NUMBER: 600-61

Statement of Policy: It shall be the policy of Fulton County to ensure that its information
technology network infrastructure is established, maintained and administered in a manner that
provides effective, efficient and secure access to information resources acquired and maintained
via electronic means. The administration of the County’s network infrastructure, to include
Internet, intranet, e-mail, telecommunications and connectivity to all County computer systems,
shall be governed by this policy.

Background: The Department of Information Technology is responsible for the administration
of the County-wide information network infrastructure. This requirement is a result of the
demand for ensuring the secure and uninterrupted operation of the County’s varied
communications networks. This includes telecommunications, Local Area Networks (LANs),
Wide Area Network (WAN), e-mail, and other internal (County) and external (other
governments, outside organizations, etc.) communications protocols between computer systems.
The dispersal of computer systems and network resources, and exposure posed by modern
communications systems, compounded by the rise and consequences of computer born viruses to
County computer systems, contribute to the need for a centralized administration of the County’s
information network.

Definitions:

Backbone - the core network infrastructure (wiring, fiber optics, network switches and routers,
etc.) that provides a high-speed connection between all of the various servers within the campus
environment.

Cabling - wiring (generally copper or fiber optic) used to connect individual computer devices to
the LAN or Backbone.

Domain - a group of computers and devices on a network that are administered as a unit with
common rules and procedures. Within the Internet, domains are defined by the IP address. All
devices sharing a common part of the IP address are said to be in the same domain.

File Server - one or more personal computers (PCs) or specialized computers that contain files
and share them with all other authorized network users. The activity is controlled by software
known as the Network Operating System (NOS). Depending upon the features of the file server
software, a network user may share files and data from one or more dedicated servers.

Internet Protocol (IP) - an addressing convention mechanism that enables equipment located on
multiple networks to communicate with each other. IP performs something like the Internet’s

postal addressing system.
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Local Area Network (LAN) - a data communications network spanning a limited geographical
area, often a few thousand feet within one building. It connects PCs, other forms of computers
and specialty networking devices.

Mainframe - a large computer with packaged software and peripherals (printers, disk drives,
tape systems, etc.).

Network Administrator - an agent or organization responsible for the development,
management, operation, and supervision of a computer network. This includes equipment,
cabling, data circuits, and addressing conventions.

Network Administration - activities and/or actions performed in managing a computer network.
These activities and/or actions enable a Network Administrator to coordinate information and
resources effectively and expeditiously. This includes the design, monitoring, and supervision of
the communications infrastructure.

Network Management - a set of activities designed to keep the network running optimally.
These activities fall into five categories: 1) configuration management; 2) fault location and
repair management; 3) security management; 4) performance management; and 5) accounting
management.

Router - a network device that determines where and how a unit of data should be forwarded
toward its destination within a Local Area Network (LAN) or a wide Area Network (WAN).

SPAM — an e-mail (electronic message) in which: (1) the recipient's personal identity and
context are irrelevant because the message is equally applicable to many other potential
recipients; and (2) the recipient has not verifiably granted deliberate, explicit, and still-revocable
permission for it to be sent; and (3) the transmission and reception of the message appears to the
recipient to give a disproportionate benefit to the sender.

Switch - a network device that selects a path for sending a unit of data to its next destination.

Wide Area Network (WAN) - a data communications network that covers a wide geographical
area. A WAN may include a variety of transmission technologies such as private lines, T1
circuits, packet switching networks, satellite hops, microwave links, dial up phone lines and the
equipment to use them.

Applicability: This Policy and Procedure applies to all Fulton County Departments and Offices
of Appointed and Elected Officials.

Responsibilities: The CIO/Director of the Department of Information Technology has been
given the responsibility by the Board of Commissioners (BOC) and the County Manager to
establish standards relating to information technology administration and staffing and the
acquisition of information technology systems, equipment and services for all Fulton County
agencies. The Department of Information Technology is the responsible Network Administrator.
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This includes managing all Network physical connections between offices, agencies, computer
systems and facilities.

A. Responsibilities of the Department of Information Technology include:

Page 3 of 4

I.

2.

10.

11.

12.

13.

14.

15.

Adding users and servers to the network.
Providing for network/internet access and security (anti-virus, anti-SPAM, etc.).
Addressing conventions of computers and other devices attached to the network.

Managing the installation, maintenance, monitoring, and administration of
switches and routers.

Ensuring the delivery of secured structured cabling for all facilities.

Defining [P addressing to include addressing scheme development and
administration.

Providing backbone access to include fiber installation and support.

Providing for moves, adds, and changes to network assets (PCs, printers, etc.) as it
relates to connectivity.

Providing back-ups for systems common to County agencies (excludes
items/applications/systems unique to a unit, office, agency, etc.).

Providing Dynamic Host Configuration Protocol (DHCP) administration to
manage addressing of devices connected to the network.

Providing Remote Site Connectivity or WAN to devices, which enables facilities
located outside of the Government Center to connect to the County’s network(s).
This includes cabling, routers, switches, and circuits.

Developing and upgrading hardware standards (PCs, laptops, and servers).

Developing and upgrading desktop software standards (operating system, office
application software and database).

Providing for support, maintenance, and repair of hardware and standard
software.

Ensuring compliance with all software copyright licensing laws, rules, and
regulations on all County equipment and systems.






Policy and Procedure, continued

600-61
B. Responsibilities IT-related technical staff in other departments include:

I.  Administration of unique (department specific) applications
a. not located within IT
b. exclusive, not under IT direction or administration.

2. Maintenance/administration of hardware unique to individual departmental
environment.

3. Administration of back-ups of all unique computer applications and data
a. not located within I'T
b. exclusive, not under IT direction or administration.

4. Support of basic connectivity (PC to wall connection).

5. Provision of routine trouble shooting (first line help desk calls, verification of
problems and coordination of service delivery).

Procedure:

A. All acquisitions and implementations (systems, equipment and services) require review
and signed recommendation for approval by the Director prior to procurement, regardless
of funding source (County funds, State funds, grants or other forms of funding).

B. Any decision by the CIO/Director regarding a request for the acquisition and/or
implementation of such systems, equipment or services by a Department Head or Elected
or Appointed Official, may be appealed to the County Manager for final disposition.

C. Nothing in this policy shall be construed or interpreted to affect the duties and
responsibilities of the County Manager or Purchasing Agent as such duties and
responsibilities may be established by law.

Departmental Sponsor: Information Technology
Policy Review Date: April 2006
References: Minutes of the Board of Commissioners, December 19, 2001

Minutes of the Board of Commissioners, April 7, 2004

Departments Affected: All Departments and Offices of Appointed or Elected Officials.
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POLICY AND PROCEDURE

SUBJECT:  Justice Center Complex Security

DATE: July 19, 1995 NUMBER:  600-51

Statement of Policy: It is the policy of Fulton County to provide reasonable access to and a

safe, secure environment within the Fulton County Justice Center Complex for all employees,
elected officials, citizens and visitors.

Purpose: To establish guidelines for security of the Fulton County Justice Center Complex.

Policy:

A. Business Hours. Normal business hours for the Complex are: 8:30 a.m. to 5:00 p.m.,

Monday through Friday.

w

1.

Access Control

Entrance to the Complex will be through controlled, monitored access points
wherein one or more of the following security measures will be employed:

a.

b.

g.

Deputy Sheriffs and/or Security personnel stationed at fixed posts.
X-ray machines.

Walk-thru magnetometers (metal detectors).

Hand-held magnetometers.

Closed Circuit Television (CCTV) Cameras.

Audible alarms.

Card readers.

The internal self-test on each X-ray machine and magnetometer will be performed
successfully each day prior to being put into use. A calibration of the X-ray
machines and magnetometers will be performed monthly and conform to a
standard test object.
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3. All persons, except as stated in paragraph D 2 below, desiring to enter the Complex will
be screened for prohibited items with a metal detector prior to gaining access to the
controlled area of the Complex. All packages and bags will be screened for prohibited
items with an X-ray machine or by visual inspection prior to allowing access to the

controlled area of the Complex.

C. Personnel Access

1. County employees within the Complex will display their County Employee
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Identification Card on their person in plain view at all times. Employees will surrender
their identification cards to Security personnel upon request for verification.

a.

Employees with valid County Employee Identification Cards may enter the
Complex from 7:00 a.m. to 5:00 p.m., Monday through Friday via the entrance
to the Justice Center Tower on Central Avenue, the entrance to the Fulton
County Courthouse on Pryor Street or the entrance to the Justice Center
Building (old State Court) on Pryor Street.

Employees with valid County Employee Identification Cards desiring to enter or
exit the Complex after normal business hours, on weekends or holidays must do
so via the Central Avenue entrance with the exception of those employees
authorized to park in the parking garage. These employees may use the elevator
to enter and exit the Complex from the parking garage. Employees will print
their name and sign in and out on a log indicating their arrival time, destination,
purpose and departure time.

Employees who are not in possession of their County Employee Identification
Card and desire entry to the Complex after hours, on weekends or holidays
must present some form of picture identification with a printed name and
signature and a key to their office. Security will check to see if the person's
name appears in the Fulton County Government Telephone Book. If the name is
in the Fulton County Government Telephone Book, the name will be compared
with the name on the identification card and the picture on the identification
card will be compared to the person presenting the identification card. If the
names are the same and the person presenting the identification card bears a
reasonable resemblance to the person in the picture on the identification card,
the person can sign in and be allowed to enter as an employee. If not, then the
employee must give the name and home telephone number of his or her
immediate supervisor. Security will check to see if the supervisor's name
appears in the Fulton County Government Telephone Book. If it does, then
Security will call the supervisor at home to verify the employee's identity and
status. If the supervisor verifies the employee's identity and his or her status as
currently employed, then the employee may enter. If the supervisor cannot
verify the employee's identity or status or if the supervisor cannot be contacted,
then the employee will be denied entry.
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d. Contract personnel assigned to work at the Complex for 30 or more consecutive
days will be issued a County Contractor Identification Card. These personnel
may enter the Complex at times and through entrances specified by the Director,
Public Buildings Department. Contract personnel assigned to work within the
Complex for up to 29 days and whose work requires access to the Complex after
or before normal business hours will be issued a temporary pass by the Sheriff's
Department as they enter the Complex. Contract personnel in this category will
conform with entrance procedures outlined in paragraph E. below. Contract
personnel will display their County Contractor Identification Card or temporary
pass on their person in plain view at all times while within the Complex.
Contract personnel will surrender their identification cards to security personnel
for verification upon request.

e. All persons, with the exception of on-duty security or contract security
personnel, entering the Complex after or before normal business hours to
conduct official business will print their name and sign in and out on a log
indicating their arrival time, destination, purpose and departure time. Judges
entering or departing the Complex after hours, on weekends or holidays will call
the Sheriff's Department Security Control Room at extension 5152 to report
their arrival in and/or departure from their chambers. Bailiffs will notify the
Sheriff's Department Security Control Room at extension 5152 immediately
when court proceedings extend past 5:00 p.m. and again when court is
completed for the day.

f. Members of the general public may enter the Complex at any time during
business hours. Members of the general public may enter the Complex after
normal business hours, on weekends or holidays, but must sign in and out on the
visitor log and be screened as described above prior to entry, however, they may
go only to the Sheriff's Department on the ninth floor of the Justice Center
Tower to conduct business.

g. No one will enter the Complex via an emergency exit door except security or
maintenance personnel performing official duties. No person will exit the
Complex via an emergency exit door, except for security or maintenance
personnel performing official duties, unless there is a valid emergency within
the Complex. No person will block open an emergency Exit door except
security or maintenance personnel performing official duties.

D. Prohibited Items

1.
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All persons entering or leaving the Complex will be subject to a search of their person,
possessions and materials for county property and/or prohibited items.
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Weapons will not be allowed in the Complex, except as evidence used in a matter
before the court and then, only when in the possession of a law enforcement officer
assigned to certain agencies identified herein. Law enforcement officers, with a valid
badge and credentials, of the Fulton County Sheriff's Department, Fulton County
Marshal's Department, Fulton County District Attorney's Office, Fulton County
Solicitor's Office, State Probation Department and all judges may enter the Complex
with their assigned weapon(s). All other law enforcement officers desiring to enter the
Complex will check their weapons with the Fulton County Sheriff's Department at the
Central Avenue entrance to the Justice Center Tower or the Pryor Street entrance to the
Fulton County Courthouse. Other Fulton County employees may enter the Complex
with chemical defense spray provided they have their valid county employee
identification card in their possession, but will be screened for other prohibited items.
A weapon is defined as:

a. Any firearm.
b. Any explosive or flammable device or substance except as noted below:

(1).  Cigarette lighters or matches in the possession of employees or members
of the general public

(2).  Gas cutting torches and fuel tanks, welding machines, paints, solvents or
other items or material used by county or contract custodial, maintenance
or construction employees in the performance of their official duties.

c. Any device with a blade designed for cutting.

d. Any martial arts device such as throwing stars or nunchakus,

e. Any chemical defense spray device such as mace or pepper spray.

f. Any device designed to deliver an electric shock such as a stun gun.

g. Any device not specifically listed in this policy which, in the opinion of the

Security officer on the scene, is a weapon.

Other prohibited items

a. Alcohol. No person is permitted to possess or consume alcohol within the
Complex except as noted below:

(1).  Members of the general public during special events approved in writing
by the Department of Public Buildings.
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(2).  Employees during official county or departmental functions approved in
writing by the director/department head hosting the function.

(3).  Alcohol used as evidence in a matter before the court and then, only
when in the possession of a law enforcement officer or officer of the
court.

b. Narcotic Drugs. No person is permitted to possess or consume narcotic drugs
within the Complex except as noted below:

(1).  Prescription drugs in the possession of and clearly labeled with the name
of the person to whom prescribed.

(2).  Drugs used as evidence in a matter before the court and then, only when
in the possession of a law enforcement officer or officer of the court.

E. Parking in the Complex Parking Garage

I.
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Parking in the Complex parking garage will be authorized by a joint committee
consisting of a representative of the State and Superior Courts, Building Authority,
District Attorney's Office, Solicitor General's Office, Sheriff's Department and Public
Buildings Department. Parking will be authorized only for Fulton County employees.
Only those persons specifically authorized to park in the garage will be allowed access.
No other person(s) may be authorized to temporarily park in the garage.

The Superior Court Administrator will manage parking passes and access cards for the
Complex parking garage. A log will be kept documenting who is authorized to park by
name and parking space number. Parking passes will be issued to each person with a
number corresponding to the assigned parking space number. Access cards will be
issued to each person. The date parking passes and access cards are issued will be kept
in the log. A parking authorization list will be furnished to the Sheriff's Department
Court Services Division and Department of Public Buildings Security Section initially
and upon each change. This list will be kept in the Sheriff's Department Security
Control Room and the Fire Control Center for use as needed to verify parking
authorization. An additional access card will be kept in the Fire Control Center for use
by Security when an authorized person has forgotten their access card. In this case,
access will only be granted after positive identification of the person desiring access
such as a Fulton County Identification Card or driver's license and verification against
the parking authorization list.
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The Personnel Department will immediately inform the Commander, Court Security Division,
Fulton County Sheriff's Department and Security Manager, Department of Public Buildings, in
writing, of employees who resign or are involuntarily discharged from employment with the
County by the most expeditious means possible. The notification will include a copy of the
front side of the person's County Employee Identification Card, depicting the person's full
name, department and picture, and an effective date of discharge. Departments will collect and
retain the departing employee's County Employee Identification Card, any key(s) to County
facilities and any County equipment issued to the employee during or before the exit interview.

Anyone failing to comply with this policy may be denied entry to the Complex. Employees
failing to comply with this policy may be disciplined in accordance with current County
Personnel Regulations. Anyone violating a provision of this policy, which is also a violation of
law, may be subject to arrest and prosecution.

Departmental Sponsor:

Policy Review Date:

References:

Departments Affected:
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Superior Court Administrator
January 1997
Minutes of the Board of Commissioners, July 19, 1995

All Persons at the Fulton County Justice Center Complex (Justice Center
Tower, Justice Center Building, and Fulton County Courthouse).






C

POLICY AND PROCEDURE

| |

1

—
—
—— & S——
adn ]

.
M
’I

rap

-5
r

ol

SUBJECT:  Government Center Complex Security

”

i

DATE: November 15, 1995 NUMBER: 600-33

Statement of Policy: It is the policy of Fulton County to provide reasonable access to and a
safe, secure environment within the Fulton County Government Center Complex for all
employees, elected officials, citizens and visitors.

Purpose: To establish guidelines for security of the Fulton County Government Center
Complex.

Scope: This policy applies to all persons at the Fulton County Government Center Complex,
which consists of the Government Center Tower Building, Mid-Rise Building, Low-Rise
Building, Atrium, Assembly Building and Public Safety Building.

)1

olicy:

A. Business Hours. Normal business hours for the Complex are: 8:30 a.m. to 5:00 p.m.,
Monday through Friday.

B. Access Control.,

1. Entrance to the Complex will be through controlled, monitored access points
wherein one or more of the following security measures will be employed:

a. Police and/or Security personnel stationed at fixed posts.
b. X-ray machines.

c. Walk-thru magnetometers (metal detectors).

d. Hand-held magnetometers.

€. Closed Circuit Television (CCTV) Cameras.
f. Audible alarms.
g. Card readers.
2. The internal self-test on each X-ray machine and magnetometer will be performed
successfully each day prior to being put into use. A calibration of the X-ray

machines and magnetometers will be performed monthly and conform to a
standard test object.
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All persons, except as stated in paragraph D 2 below, desiring to enter the
Complex will be screened for prohibited items with a metal detector prior to
gaining access to the controlled area of the Complex at the discretion of the
County Manager. All packages, bags and other items will be screened for
prohibited items with an X-ray machine or by visual inspection prior to allowing
access to the controlled area of the Complex. Vehicles entering the underground
parking garage or loading dock are subject to be searched for prohibited items and
such notice will be posted at entrances.

C. Personnel Access.
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County employees within the Complex will display their County Employee
Identification Card on their person in plain view at all times. Employees will
surrender their identification cards to Security personnel upon request for
verification.

a. Upon presenting a valid County Employee Identification Card, employees
may enter the Complex before or after business hours as follows: Monday
through Friday from 5:00 a.m. to 8:30 a.m. and from 5:00 p.m. to 8:00
p.m., via the Pryor Street entrance; from 5:00 a.m. to 8:30 a.m., via the
Public Safety Building entrance; and from 8:00 a.m. to 8:30 a.m. via the
Peachtree Street entrance.

b. Employees with valid County Employee Identification Cards desiring to
enter or exit the Complex before 5:00 a.m. or after 8:00 p.m. on weekdays,
on weekends or holidays must do so via the Mitchell Street entrance to the
parking garage. Employees will print their name and sign in and out on a
log indicating their arrival time, destination, purpose and departure time.
Employees entering other than between 5:00 a.m. and 8:00 p.m. must have
prior approval from Security and be in possession of their valid County
Employee Identification Card, otherwise entry will be denied.

c. Contract personnel assigned to work at the Complex for 30 or more

consecutive days will be issued a County Contractor Identification Card.
These personnel may enter the Complex at times and through entrances
specified by the Director, public Buildings Department.  Contract
personnel assigned to work within the Complex for up to 29 days and
whose work requires access to the Complex after or before normal
business hours will be issued a temporary pass by Security as they enter
the Complex. Contract personnel in this category will conform with
entrance procedures outlined in paragraph E. below. Contract personnel
will display their County Contractor Identification Card or temporary pass
on their person in plain view at all times while within the Complex.
Contract personnel will surrender their identification cards to security
personnel for verification upon request.
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d. All persons, with the exception of on-duty County or contract security
personnel, entering the Complex after or before normal business hours to
conduct official business will print their name and sign in and out on a log
indicating their arrival time, destination, purpose and departure time.

e. Members of the general public may enter the Complex at any time during
business hours as defined in C(1)(a) above. Members of the general
public may enter the Complex after normal business hours, on weekends
or holidays for special events with prior approval of Security, but must
sign in and out on the visitor log and follow access requirements described
above. Members of the general public who have been summoned for jury
duty and who possess their written summons and a valid driver’s license
or other type of identification with their name and picture on it may enter
the Complex on weekdays beginning at 7:00 a.m. on the date or during the
time period specified on the summons or other written notice from the
Court.

f. No person will enter the Complex via an emergency exit door except for
security or maintenance personnel performing official duties and in
possession of valid identification. No person will block open or otherwise
disable the locking mechanism of an emergency exit door except security
or maintenance personnel performing official duties.

D. Prohibited Items.
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All persons entering or leaving the Complex will be subject to a search of their
person, possessions and materials for county property and prohibited items with
such notice posted at entrances and exits.

Weapons are prohibited in the Complex except: (1) When the weapon is evidence
to be used in a matter before the court and in the possession of a law enforcement
officer assigned to certain agencies including any federal or State of Georgia law
enforcement officer, Fulton County Sheriff’s Department, Fulton County
Marshal’s Department, Fulton County Police Department, Fulton County District
Attorney’s Office, Fulton County Solicitor’s Office, State Probation Department
and all judges; (2) Law enforcement officers, upon presentation of a valid badge
and credentials (department identification card), with their assigned weapon(s);
and, (3) Fulton County employees entering the Complex with chemical defense
spray and County issued scissors, knives or other cutting instruments, provided
they have their valid County Employee Identification Card in their possession.
Such express exception does not exclude Fulton County employees from
complying with the above access requirements as to prohibited items not
specifically excluded.

A weapon is defined as:

a. Any firearm,
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Any explosive or flammable device or substance 3except as noted below:

(1).  Cigarette lighters or matches in the possession of employees or
members of the general public.

(2). Gas cutting torches and fuel tanks, welding machines, paints,
solvents or other items or material used by county or contract
custodial, maintenance or construction employees in the
performance of their official duties.

Any device with a blade designed for cutting.

Any martial arts device such as throwing stars or nunchakus.

Any chemical defense spray device such as mace or pepper spray.

Any device designed to deliver an electric shock such as a stun gun.

Any other device not specifically listed in this policy which has been
deemed by law to be a weapon.

4, Other prohibited items

Page 4 of 5

Alcohol. No person is permitted to possess or consume alcohol within the
Complex except as noted below:

e} Members of the general public during special events approved in
writing by the Director, Public Buildings and Grounds Department.

2) Employees during official county or departmental functions
approved in writing by the director/department head hosting the
function.

3) Alcohol used as evidence in a matter before the court and then,
only when in the possession of a law enforcement officer or officer
of the court.

Narcotic Drugs. No person is permitted to possess or consume narcotic
drugs and illegal substances within the Complex except as noted below:

e} Prescription drugs in the possession of and clearly labeled with the
name of the person to whom prescribed.

2) Drugs used as evidence in a matter before the court and then, only
when in the possession of a law enforcement officer or officer of
the court.






E.

Policy and Procedure, continued
#600-33

Parking in the Complex Parking Garage.

1. Parking in the Complex parking garage will be controlled and authorized by the
Director, Public Buildings and Grounds Department. Parking will be authorized
only for Fulton County employees except as prescribed below. Only those
persons specifically authorized to park in the garage will be allowed access.
Vendors/contractors may be authorized temporary access on a case by case basis
in order to perform work.

2. Security will manage parking passes and access cards for the Complex parking
garage. A log will be kept documenting who is authorized to park by name and
parking space number. Parking passes will be issued to each person with a
number corresponding to the assigned parking space number. Access cards will
be issued to each person. The date parking passes and access cards are issued will
be kept in the log. When an authorized person has forgotten his or her access
card, access will only be granted after security personnel have established the
identity of the person desiring access by examining a Fulton County Employee
I[dentification Card and current driver’s license and verified against the parking
authorization list.

The Personnel Department will immediately inform the Security Manager, Public
Buildings and Grounds Department, in writing, of employees who resign or are
voluntarily and involuntarily separated from employment with the County within three
(3) days of the separation. The notification will include a copy of the front side of the
person’s County Employee Identification Card, depicting the person’s full name,
department and picture, and effective date of separation. Departments will collect and
retain the departing employee’s County Employee Identification Card, any key(s) to
County facilities and any County equipment issued to the employee during or before the
exit interview.

Anyone failing to comply with this policy may be denied entry to the Complex.
Employees failing to comply with this policy may be disciplined in accordance with
current County Personnel Regulations; contract personnel are subject to termination.
Anyone violating a provision of this policy, which is also a violation of law, may be
subject to arrest and prosecution.

Departmental Sponsor: Public Buildings

Policy Review Date: May 1997

References: Minutes of the Board of Commissioners, May 15, 1991

Minutes of the Board of Commissioners, November 15, 1995

Departments Affected: All persons at the Fulton County Government Center Complex

(Government Center Tower Building, Mid-Rise Building,
Low-Rise building, Atrium, Assembly Building and
Public Safety Building).
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TECHNICAL REQUIREMENTS

1.1.1 HARDWARE AND SOFTWARE REQUIREMENTS

This section presents the requirements for the County’s hardware and software
standards. Actual memory sizes, processor speeds, peripherals and system
software standards packages shall be recommended by the Proposer.

(Please provide complete hardware specifications within your response. Refer to
below “County Standards” for acceptable configuration information.)

Fulton County desires to be provided with both the cost to purchase all hardware
and connectivity for this solution as well as an optional complete, end-to-end,
turnkey solution including all hardware necessary for the solution. Vendor must
include a complete itemized hardware recommendation. Vendor’'s recommended
hardware specifications must conform to the County hardware standards
specified in this section. The goal is to have a high-performance system rather
than an economical one.

Servers, desktops, laptops and tablet PCs shall not require administrator rights to
operate. The County standard prohibits providing administrator or root privileges
to servers for executing any software in the production environment.

Servers are procured by DolT, through the Fulton County Purchasing
Department as warranted by many factors, including current utilization of existing
infrastructure, the requirements of planned projects, and the availability of
specific funding for new equipment. Some platforms will share components and
others will not, depending upon the unique circumstances for each project and
product. Sharing and re-use are promoted when feasible. Agencies work with
DolT to develop a technical task plan and budget estimate for the project’s
hardware, software, middleware, peripherals, storage, maintenance, and
connectivity. DolT will assess the requirements in light of the current environment
(and other factors) to confirm which components must be purchased by
appropriate agency, and which will be paid for through DolT funding. Servers are
procured from currently listed standard models and configurations whenever
possible.






1.1.11

End User Software

Component - Current Standards ,

Operating System

Windows XP/Windows7

Word Processor

Microsoft Word 2007/2010

Spreadsheets

Microsoft Excel 2007/2010

Presentations

Microsoft PowerPoint 2007/2010

Database (Des ktop)

Microsoft Access 2007/2010

E-Mail Client

Microsoft Outlook 2007/2010
Outlock Web Access (latest release)

Project Management

Microsoft Project Professional 2007/2010

Graphics Microsoft Visio Professional 2007/2010
Web Browser Microsoft Internet Explorer -IE7/IE8
Antivirus Microsoft Forefront Server/Client Security

Mainframe Terminal Emulation

Rocket Software - Blue Zone

PDF Files Read/Write

Adobe Acrobat Reader/Adobe Acrobat

Other

Must be approved

1.1.1.2

End User Hardware

Desktop PC ,
Platform HP 8100 Elite CMT HE HP ProBook 65508

Chassis - Tower
CPU Intel Core i5-650 Processor Intel Core i3-350M Processor
Disk 160 GB , SATA 7200RPM 160GB 7200 R PM Hard Drive
Configuration hard drive
Media Drive 16X DVD R/W combo drive DVD R/W combo drive
Memory 4GB PC3 RAM 4 GB DDR3 RAM
Monitor I\H/IP (;ompaq LA1951g 19" LCD Wide Screen 15.6" LCD Display

onitor

Video Card Intel Integrated Graphics Intel Integrated Graphics
Interface Ethernet 10/100, 802.11 a/b/g/n

Ethernet 10/100 wireless, Bluetooth 2.1, V92
Card(S) M

odem

Operating Windows XP/Windows 7 Windows XP/Windows 7
System
File System NTES NTFS
Maintenance 3 Year on-site, next business 3 Year Depot

day
Additional . .
Hardware Keyboard, Optical Mouse 6 Cell battery, Carrying Case






1.1.1.3 Enterprise Applications

Application Current Standards ,

ERP CGI - AMS Advantage v3.5.1.1
Oracle 11g R1

MS SQL Server 2008 R1 64bit
Microsoft Exchange 2007
Blackberry Enterprise Server §
Symantec Enterprise Vault 9.0
Cisco Ironport E-mail Security

Database

E-Mail

1.1.1.4 Operating System Software

item - __ Current Standards - ,
Microsoft Windows Server 2008 R2 Standard Edition;
Microsoft Windows Server 2008 E nterprise Server (clustering
or servers with 4 processors or more)

Operating Sy stems
Oracle Enterprise Linux v5.5

Red Hat Enterprise Linux v5.5
Storage SAN/NAS

VMware

QOracle VM

Virtualization

1.1.1.5 Handheld Mobile Devices

Device = - Current Standards
RIM Blackberry Model 9330

Blackberry Service Provider: Sprint

1.1.1.6 GIS

Application Current Standards , ;
GIS Suite Esri ArcGIS v10.0 Server/Desktop






1.1.1.7

Type

Application
Server
INTEL

Application and Database Server

_ Database Server

INTEL

Platform

Dell PowerEdge
R710

N/A

Power

Dual Redundant

Dual Redundant

Hard Drive
Configuration

Internal: 2 ea. 73GB
15KRPM serial
attached SCSI

Additional Drives
(separate
enclosure): 5 ea.
300GB 15KRPM
serial attach SCS]

RAID1/RAIDS

Internal: 2 ea. 146GB 15KRPM serial
attached SCSI 6Gbps hot plug

Additional Drives (separate enclosure): 5 ea.
300GB 10KRPM serial attach SCS! Hot Plug

RAID1/RAIDS

CPU

2 ea. Intel Xeon
X5570, 2.93GHz,
8M Cache,
6.40GT/s QPI,
Turbo, HT

4 each Intel Xeon E7540, 2.0GHz, 18MB
cache, 6.4GT/S QPI, Turbo HT, 6 Core,
1066MHz.

Network
Interface
Cards

4 each. Full
Ethernet
10/100/1000 Base-T

2 each, Dual Port Gigibit (1000Mb)NIC
w/TOE iSCSI PCle.

RAM

48GB (12x4GB),
1066MHz dual
ranked RDIMMs
optimized for 2
processors.

128GB (32x4GB),1066 MHz Quad Ranked
RDIMMs for 4 processors, Power Optimized.

Fiber channel. Dual
(2ea.) Qlogic 4GB
Optical fiber
channel. Model
2460 or better.

Fiber channel. Dual (2ea.) Qlogic Dual
Channel, 4Gb Optical fiber channel HBA
PCle.

External
Storage
Controller

SAS RAID
controller, external,
PCle, 256MB
Cache.

SAS RAID controller, external, PCle, 512MB
Cache (minimum).

Maintenance

3 Year, 24/7, 4 hour
on-site (or NBD if
specified), parts &
labor included.

3 Year, 24/7, 4 hour on-site, parts & labor
included

Additional
Hardware
Requirements

Rails w/ cable
management.

Internal DVD+/-
RW, SATA drive.

Rails w/ cable management arm.

Internal DVD+/- RW, SATA drive.






1.1.1.8

Protocols

Networks and Telecom

Component Current Standards ' ; '

TCP/IP - Network environment is pure |P

EIGRP - WAN, MAN, Campus, Access & Distribution layer
routing protocol '

BGP4 - ISP routing protocol

SCCP, H.323 - IP Telephone and Video protocols

Structured Cabling
Standard Access
Layer Cabling

CAT-5E — Legacy PC and Server Connectivity

CAT-6 — New construction where applicable
Single-Mode Fiber — Data Center, Campus, and Metro
connections depending on distance

Multi-Mode Fiber - Data Center, Campus, and Metro
connections depending on distance

WAN, MAN,
Campus & Internet
Connection Types

T1 Frame Relay — Legacy WAN Locations

10Mb & 100Mb MetroEthernet — New and upgraded WAN &
MAN locations

100Mb MetroEthernet — Internet connectivity

Gigabit Ethernet — Campus, Access & Distribution uplinks
Gigabit and 10Gigabit — Data Center uplink s & Server
connectivity

Campus MAN, WAN
Connectivity

Cisco 2600/2800 — WAN sites

Cisco 7200 — WAN aggregation

Cisco 3750G — WAN, MAN & Campus Uplinks

Cisco 4500 — Large site Distribution switches

Cisco 6500/Sup720 — Data Center, Core, and Campus
Distribution

Cisco ONS 15454 — Inet MAN

Campus Switching

Cisco 3750POE — Wiring Closets
Cisco 3750G — Building Closet aggregation & MetroEthernet
termination

internet
Connectivity,
Security, Wed
Content Caching

Cisco ASA 5550 — Internet Firewalls

Cisco ASA 5520 — VPN Termination

Aventail EX7000 - Clientless VPN Termination

Cisco VPN 3000 — Legacy VPN Termination

Cisco lronPort S370, M1070 - Web Content, URL filtering &
Caching

Content
Switching/Load
Balancing

Cisco CSS 11506

[P Telephone
Applications and
Platforms

Cisco CUCM 7.1.5

Cisco IPCC/UCCX Premium Express 7.0.1

Cisco Unity 7.0.2 - Unified Messaging with Exchange
Cisco Emergency Responder 7.1.1

Berbee Informacast 6.0.1

Cisco MCS 7845-H2, 7845-13, 7835-13 — IPT Application
servers






1.1.1.9 Networks and Telecom (cont’d)

Component Current Standards , '

Cisco Wireless Control System 6.0

Cisco 4400 Wireless LAN Controllers

Cisco 5500 Wireless LAN Controllers

Cisco Aironet 1131AG Access Points

Cisco Aironet 1250N Access Points

Cisco Aironet 1141N Access Points

Cisco Aironet 1310 Wireless Bridge

Main UPS’s - Manufacturer GE Model SG Series (225-KVA)
PDU - PDI (50-KVA) Model M4

Wireless

Data Center

Management Sever Cabinets: APC - PDU’s
Models:

e AP7832

e AP7841
UPS Models:

e Smart-UPS 3000 RM XL

e Smart-UPS 2200 RM XL

e Smart-UPS 3000 RM XL
Closet Power e Smart-UPS 1500 RM XL
Management e Smart-UPS 1400 RM XL
o Smart-UPS 8000 RM XL
¢ Smart-UPS RT 8000 XL
e Smart-UPS RT 5000 XL

e Symmetra LX 16000 RM
All UPS Models — connected via Male-Twist-Lock connector

All UPS Models — equipped with temperature sensors
Monitoring application — Utilizing APC - InfraStruXure Central
Camera Type:
Monitoring o NetBotz 420
+ NetBotz 450

o NetBotz 500
Monitoring application = Utilizing APC - InfraStruXure Central
(devices and surveillance view)
Video Conferencing | Polycom/Tandberg






1.1.2 INTERFACE WITH OTHER SYSTEMS
The proposed system should interface into existing systems running other

applications for Fulton County. The system should have the ability to export as
well as import any data required via the XML format. This includes the following
systems among others as defined by Fulton County:

Interface

Apache 2. 2 See Acceptable Standards below

Description

Web Serwce

Suppoﬂs machme—to machlne

interaction over the enterprise
network

Meets W3C specification
using XML messaging that
follows the SOAP standard.
Machine readable description
of the operations offered by
the consumable system
written in the Web Services
Description Language (WSDL)

Best solution for
supporting machine-
to-machine data
transmission over a
network.

be Really
Simple
Syndication
(RSS)

Family of web formats used to
publish content in a
standardize format

Data format follows the RSS
specification using
standardized XML

Good approach
providing a structured
data feed which can
be easily processed.

HTML

Traditional browser markup
language transmitted over
HTTP.

Weak approach and
should be used
sparingly as the user
interface design may
not be compatible
with that of the portal

1.2 TESTING REQUIREMENTS

The system will undergo a process of certification, which shall include the
following, prior to acceptance by the Fulton County Government:

o The proposer shall certify in writing to the County that the application
system is completely installed, meets all design requirements, is free of
defects, the data conversion is complete, accurate, correct and the total
system (application, file building, conversion, back-up and recovery

procedures) is ready for operation.

The proposer shall be prepared to demonstrate all functions of the system
prior to the start of user acceptance testing.

The proposer shall provide documentation and interface specifics on each
interface to our existing Fulton County systems.

Upon receipt of the letter of certification from the proposer by Fulton
County, a sixty (60) day period of user acceptance testing will commence.
User acceptance testing will include an intensive exercise of each
component and module of the system simulating a normal workload. This
testing will provide assurance that the various components and modules






of the system operate as specified. During this period, the system shall
demonstrate a total availability of 99.99% or more.
e Acceptance Criteria
= The Application Software meets the current published
product specifications and documentation;
The Application Software is capable of running a variety of
data on a repetitive basis without failure;
The Application Software meets the requirements and
specifications described in this document and discussed with
Contractor during the analysis;
All Documentation has been delivered and reasonably
accurately reflects the operation of the Application Software;
All specified training has been conducted and accepted by
Fulton County.
The Interfaces properly provide the data necessary without
disrupting the performance of the system or disrupting any of
the original data files.
Once this acceptance testing is complete and Fulton County verifies the
acceptable installation, the warranty period will begin.
The system will be considered “unavailable” if any of the following
conditions occur:
e Any component or module capability is not available to all active
workstations.
Any feature or specification either required within this document or
stated in the manufacturer’s response or literature does not perform
as stated.
Conversion of all existing data files is not complete or is
incompatible
Interface to existing systems has not been completed
Reporting features are not available
Training for support and user personnel is incomplete or has not
been accepted by the technical designee specified the
“Professional Services” section.

In addition, if the system is reloaded in entirety, either manually or automatically,
the system will be assumed to be down for one full hour or actual time if greater,
per occurrence. Scheduled system reloads will be counted as actual time down
only.

In the event that the required level of reliability is not demonstrated at the end of
the sixty day period, the County may, completely at its own discretion, allow a
period, not to exceed sixty (60) days, during which the Proposer is allowed to
correct any deficiencies with the system. If this extension is allowed, the
Proposer shall reinitiate certification by submitting a revised letter of certification
to the County within the sixty (60) day extension period specifying the corrections
made to the system. The certification process described here will then be
repeated. This statement of the possibility of extension in no way obligates the
County to do so.






Final acceptance will be made after the warranty period begins. This period will
be a sixty-day (60) period of on-site post implementation support provided by the
proposer to resolve any issues that arise after the system has been placed into
production. '

1.3 TRAINING REQUIREMENTS

The Vendor shall provide a detailed training plan outlining the documentation to
be provided, training goal, learning objectives, and learning methods. The
training plan shall also include any prerequisites required for training for both the
user and technical support. [f learning objectives are not met at the end of the
training period, the Vendor shall provide alternates means to meet learning
objectives.

1.3.1 USER TRAINING

The types and amounts of user training that will be supplied at no additional cost
shall be described. The proposer shall include a plan that results in acceptable
training for system operation. Vendor shall recommend best practices and
system configuration for effective system set up. Using this information, the
vendor will prepare a manual (DVD/CD only) that defines all work flow processes
and procedures for users. The vendor shall provide a sample of the typical
manual or training approach as part of the response.

1.3.2 DolT TRAINING

The proposer shall prepare a training plan for County staff that will enable them
to operate and support the system. This plan shall include any courses to be
provided off-site, classroom training, and on-the-job training necessary for
systems analysts, computer operators, security personnel, programmers, and
database, web and network personnel. Training to provide complete support and
custom programming and custom reporting will be provided to IT staff. Describe
any prerequisite knowledge or skills required. If there are additional costs for this
training it shall be clearly identified in the proposal.

Additionally, a description of the number and type of staff required to support the
system must be provided. The skill sets required of each individual should be
included in this description. The description of staffing requirements should
include all management, technical and functional areas for the ongoing support
of the system. Training should be provided for a minimum of two employees in
all support roles. “Train the trainer” methods of instruction will not be accepted.

During this training, Fulton County will designate senior technical personnel in
each class to evaluate the training provided in order to ensure that the training
and the instruction provided is sufficient to provide the necessary knowledge and
skills. At the end of the first day of any training class, a signoff must be obtained
from this designee in order for the proposer to meet this requirement.






APPLICATION DOCUMENTATION

Itis required that the vendor provide an electronic copy, and optionally a paper
copy of the following documentation. Please list all reproducible (DVD or CD
format only) copies of documentation that will be provided prior to final system
acceptance. For example:
. User training manuals for all transactions and functions supported
. Data Dictionary
. Data model/entity relationship diagrams and data flow diagrams
. System module chart (application flow) showing each application module
and its relation to the other modules
. General system design and reference information
. System transaction flow and control
7. List of all application programs, with summary of their purpose or function
including a table of all procedures or processes and which processes are
called by what other processes
8. Detailed program documentation within each source module
9. Table definitions and record layouts
10. Definition of all system control tables
11.Report and workstation display formats
12. A listing of all “canned” reports complete with full descriptions of these
reports.

The County shall be granted the rights the approval to duplicate application

documentation at no additional charge provided that all proprietary markings
of the Proposer are retained on all duplicates. Any duplicates produces will
be utilized for the County only.
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1.0 MANAGEMENT REQUIREMENTS

1.1 PROFESSIONAL SERVICES

The Vendor shall provide both services that follow the guidelines for SDLC
(Systems Development Life Cycle) to successfully implement this project. The
phases that should be incorporated in this project by the Vendor are to include:
1) project planning, 2) requirements definition, 3) design, 4) development, 5)
integration and test, 6) implementation, 7) operation and maintenance.

1.1.1 PROJECT PLANNING PHASE
During the planning stage, the Vendor shall verify that the goals and objectives of
the software align with those of the customer (the County). The output of this
phase should include documentation:

» Project plan and schedule

» Comprehensive listing of scheduled activities for the Requirements phase

1.1.2 REQUIREMENTS DEFINITION PHASE
This is the core of the project and therefore should be approached with
thoroughness. The Vendor shall perform due diligence to ensure the
requirements are defined in further detail to ensure the software application will
meet the needs of the user. The requirements shall define the major functions of
the proposed solution, operational data areas and reference data areas, as well
as defined the initial data entities. The major functions include, but not limited to,
critical processes and mission-critical inputs, outputs, and reports. Mission-
critical may be defined as any aspect that has an effect on the operations of the
direct and indirect departments that shall be impacted by the proposed solution.
Additionally, a gap analysis shall be performed to identify any gaps in the current
requirements and the functionality which the software application can provide.
For those requirements that cannot be fully met the baseline software
application, it shall be identified feasible work-around. The work-around must be
of minimal impact to users and must be agreed upon by the users prior to final
approval. The output of this phase should include the following documentation:

= Detailed requirements document

= Requirements traceability matrix which outlines how each requirement is

linked to a specific product goal in a hierarchical listing
» Updated project plan and schedule

1.1.3 DESIGN PHASE

The design phase will consist converting the approved requirements document
into design elements. For a pre-packaged software application, design elements
will consist of features and functionalities readily available in the baseline
product. The design phase shall include detailed and comprehensive data
modeling. The data model shall abide by standards set forth by ANSI, American
National Standards Institute. The data modeling shall take into consideration the:






detailed data requirements, technical environment, performance consideration,
business processes (rules) and business data. The output of this phase should
include the following documentation:
= Entity relationship diagram(s) with a full dictionary — this diagram should
not be solely based on the data as defined in the baseline product;
however, it shall include any data that is specific to the County
= Semantic or conceptual data model
* Table of business rules — this table should not be solely based on the data
as defined in the baseline product; however, it shall include any data that
is specific to the County
= Business process diagrams

1.1.4 DEVELOPMENT PHASE
The effort required for development of the solution in this phase may be minimal
due to the ideal solution being that of a pre-package nature. However, this
phase must be included to ensure the requirements and design requirements are
being fulfilled. The Vendor shall configure and provide configuration instructions
that shall be made to the software application to ensure the user’s requirements
are fulfilled. Any modifications that may be required to meet the user’s
requirements shall be clearly identified as a configurable option or customization
to the code. It highly recommended the minimum or no customization be
performed at the code level. However, if the aforementioned scenario can not be
avoided, the vendor must include the impact of the customization in terms of
initial cost, ongoing maintenance and support, and upgrades. The Vendor shall
provide test cases for the modules, system, and users. The output of this phase
should include the following documentation:
= Fully functional software that satisfies requirements and design elements
» Test plans — shall describe the test cases that will be utilized to validate
the correctness and completeness of the software
Implementation plan

1.1.5 INTEGRATION AND TEST PHASE
In this phase, the software shall be moved from the development environment to
a test environment. The reference data should be finalized, appropriate level of
access and roles are provided for users. The test plan shall include: unit testing,
system testing, integration testing, regression testing, and user acceptance
testing. The output of this phase should include the following documentation:

» [ntegrated software

= Production implementation plan

* Acceptance plan which include test cases

1.1.6 IMPLEMENTATION

This phase shall be comprised of the acceptance, installation, deployment of the
application so to ready the software application for a production environment.
The proposer shall include the setup for a training/test environment on the test
server which is completely separate from the live production server environment.
This entails the completion of user acceptance testing as well as software
specific testing. The user acceptance testing will include the successful testing






of the user requirements as outlined in this document as well as those identified
in the requirements gathering phase of the project. The software testing will
include performance testing for each unit as well as the integration into various
software modules. The software testing may also include the testing of
integration with external applications. Successful execution of the test
application is a prerequisite to acceptance of the software application by the
customer. The output of this phase should include the following documentation:

» Test cases including results and person(s) who performed test

»  Sign-off for acceptance of test cases

1.1.7 OPERATION AND MAINTENANCE

The operation and maintenance of the application will consist of a partnership of
the Vendor and DolT. Therefore, the vendor shall provide documentation that
describes the requirements for the software application to function in a
production environment. This Vendor shall provide all requirements needed for
the application to be maintained in an operational environment.

1.1.8 MODIFICATIONS AND ADDITIONAL SERVICES

Any supplemental programming modifications or other consulting services
beyond the scope of the contract that are requested by Fulton County shall be
provided by the Contractor on a time and materials basis. Said billing rates shall
remain at those rates until one year from the execution of the Contract at which
time the Contractor will provide time and materials assistance at the rate charged
to other Contractor customers for similar services.

Prior to commencement of services, the Contractor shall define in writing the
labor hours, billing rate, description of services and/or work to be performed, the
changes or additions to the Application Software, the way in which the
Application Software will function upon completion of the modifications, and the
estimated time period for the services to be performed. Fulton County shall not
be charged for any services until the additional services are approved by Fulton
County personnel in writing. Only after the Contractor receives approval in writing
from Fulton County will the Contractor perform the additional services.

1.2 PROJECT MANAGEMENT

Fulton County uses the Project Management Institute’s (PMI) Project
Management Body of Knowledge Guide (PMBOK) methodology as a project
management best practice. The proposer should describe their experience in
implementing and managing projects using PMBOK or a similar project
management methodology.

The county is particularly interested in how the Proposer’s project management
approach utilizes the following or similar key process groups when implementing
a project. Also, the Proposer should provide documentation which shows their
understanding of the application of such documents within each key process

group.






1.21

INITIATING

This stage includes preparing the up the project for success by identifying
the right team (especially the project manager) and scope, as well as
determining the relationship between the project and its alignment with the
client’s overall objectives.

PLANNING
This stage includes developing the relevant resources, timelines and
milestones, and aligning project deliverables to business priorities (i.e. risk
management, communications, quality, cost/budgeting, duration and
sequencing, external dependencies). The oufput of this phase should
include the following documentation:
= Project plan
= WABS including deliverables with estimated start and end dates for
each activity and the required resource. These dates shall be
monitored and adhered to; the inability to meet scheduled dates of
a task within the critical path must be submitted to the PMO and
approved prior to making change in the schedule. If the projectis
not complete as scheduled, a penalty will be enforced. This penalty
will include a deduction of .1% of professional services for every
business day the project is delayed.

EXECUTING
This phase includes assigning a project team and distributing information

to ensure the proper project activities are undertaken. This process also
includes ensuring quality assurance methods are in place to address
change management. The output of this phase should include the
following documentation:
» Regularly scheduled status meetings as outlined in the
communication section of the project plan.
Issue tracking log — all issues pertaining to the project shall be
monitored and tracked throughout the project lifecycle. Upon closure
of an issue, the issue shall not be deleted but rather moved to an
archive issue log.

CONTROLLING AND MONITORING
This phase includes ensuring the resulting project activities is in check
with the original project charter and plan, and risk from uncontrolled
external actions is mitigated.
= Monitor quality, costs and schedule;
» Manage stakeholder relationships, risk and contract monitoring;
» |dentify discrepancies (or variations) within the project schedule to
ensure project schedule is met.
Ensure proper project communications






1.2.5 CLOSING

This phase entails making sure you have delivered everything expected of
the project based upon the agreed upon terms in the requirements
gathering phase as well as the acceptance criteria.

Fulton County will provide an internal Project Manager to coordinate with the
Project Manager of the vendor. This project manager will be responsible for
providing all necessary Fulton County resources and for providing an
independent status report to the County on the progress of the project as well as
obtaining the necessary approvals for each milestone.

The following services will be required of the Project Manager:

ldentify County’s current Business Processes that exist today. Including a
gap analysis to identify and document existing gaps between the selected
software applications and current business processes. The vendor should
anticipate that the County might modify processes to match the selected
solutions pre-configured system rather than make custom software
modifications.

Provide the County with the development of a project plan, project
schedule and a high-level project budget including software, services,
training and maintenance necessary to successfully implement a
legislative information management and tracking system.
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Appendix J — Pricing Schedule

The cost proposal consists of two major areas.

The first area is pricing for Cisco products, expressed as a simple percentage of discount
from manufacturer’s (Cisco) most current list price.

The second major pricing area for this proposal consists of labor and non-Cisco materials
cost as developed and quoted from a detailed representative project drawing (Appendix J-
1) example of a typical physical security installation project. This representative example
is for the purpose of establishing one aspect of the pricing proposal and is not meant to be
all inclusive of every installation or project which may be required from the award of this
REP. The respondent is not only required to furnish pricing amounts where indicated, but
is also required to document comprehensive labor and materials detail sufficient to
clearly convey the cost for all significant components in the representative example. This
detail is important because the cost proposal will be used as a pricing basis for all actual
installations which are performed from the award resulting from this RFP. Labor and
non-Cisco materials prices shall be the same as is listed in the cost proposal for all
components and/or system installations which are substantially similar to the
representative examples in the cost proposal.

The cost proposal will be evaluated by allocating points in two areas. X points will be
given for greatest discount from Cisco list price. X points will also be given for overall
lowest labor & non-Cisco materials price for the representative example.,

Percent Discount off of most current CISCO List Price. Must be in form of
percentage for entire term of agreement (to include renewals) for all categories of
CISCO items.

Percent Discount off of most current CISCO List Price: %






Appendix J-1 is a representative project drawing which illustrates a representative
example project in which a number of devices are to be installed per RFP specifications
inside a building and also on existing poles located outside the building in the paved
parking lot. Keep in mind that all indoor cabling between the devices and the head-end
room (HE) will be provided by Fulton County. However, outdoor cabling must be
provided by vendor per specifications. By using the information provided in the drawing,
as well as information and assumptions in this document, please provide pricing detail for
labor and non-Cisco materials required to complete the project scenario per the
specifications contained within this RFP. It is also required that respondent provide
detail sufficient to convey the labor and non-Cisco materials cost for all significant
components in the representative example project. This pricing detail will serve as a
basis for actual cost of su bstantially similar installations during the term of the award
from this RFP.

Assumptions for Representative Project Drawing Example (See Appendix J-1)

* All door frames in the representative example are hollow metal frames

* Access Control and Video Surveillance will be integrated.

* Client computer will be provided by Fulton County

* Vendor will provide one 42” 1080P LCD monitor for viewing

* All appropriate switch gear with necessary PoE shall be provided by Fulton
County

e All category cable shall be provided and installed by Fulton County Government
from the switch gear location to the designated camera/card reader locations as
designed by the vendor.

* All rack space shall be provided by Fulton County Government in the room
marked (HE).

* The room marked (HE) is where the Head-end shall be located.

* All AC electrical receptacles shall be supplied by the Fulton County at each
location designated by the vendor.

¢ Allnon-Cisco door contacts, request to exits, electric strikes, card readers,
mounts, and miscellaneous hardware shall be provided by the vendor.

e All cabling from the door to the Gateway module, 2 reader module and/or input
module is the responsibility of the vendor

* Allceilings are of suspended type, 12 from floor w/ 2°x2’ tiles.

* Vendor will be responsible for creating the engineering drawing for the County to
run power locations and cable runs.





* All cameras will be at 4 CIF, 7.5 fps and H.264 compression with 80% motion

e All storage calculations will be 30 days of storage

e 24 hours of hands on training of installed systems, divided into 2 hour sessions
over 3 days

e Exterior cameras mounted on the building will be mounted at 20°. Exterior of
building is red brick.

* Exterior pole mounted cameras will be mounted on existing square metal poles at
25°. There are existing available conduits from the poles to the building. They
are 2” and are provided with stub ups in the room marked (HE).

» All cabling from the pole to the building will be provided by vendor.

» Appropriate AC line power will be provided by Fulton County at the base of each
pole.

Pricing for Representative Example Project:

A. Labor — Engineer $

B. Labor - Project Manager $

C. Labor — Senior Technician $

D. Labor — Level-1 Technician $

E. Labor — Other (please specify) $

F. Materials (non-Cisco) $

G. Other Costs (please specify) $

Total of A-G :$

Note: Please itemize and explain in full detail ALL of the above labor and non-Cisco
material costs associated with the representative example project. It is important to
associate all labor cost and non-Cisco materials cost to all component items in the
representative example project. Attach as many sheets to this proposal as is necessary in
order to fully describe.
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epartment of Purchasing & Contract Compliance

Cecil S. Moore, CPPO, CPPB, CPSM, C.P.M., A.P.P
Director

Fulton County, GA

June 2, 2011

Re: 11RFP77846YB-BR Countywide/Enterprise IP Access Control & Video
Surveillance System and Maintenance Program

Dear proposers:

Attached is one (1) copy of Addendum 1, hereby made a part of the above referenced
solicitation(RFP).

Except as provided herein, all terms and conditions in the bid referenced above
remain unchanged and in full force and effect.

3

Smcerely, MM

Brian Rlchmond
Assistant Purchasing Agent

A

Winner 2000 - 2009 Achievement of Excellence in  oum "”l«ik
Procurement Award » MNational Purchasing Institute  acseons

cmmu ~1 NIGP
130 Peachtree Street, S.W.,Suite 1168 « Atlanta, GA 30303 - (404) 612-5800






11RFP77846YB-BR Countywide/Enterprise IP Access Control & Video
Surveillance System and Maintenance Program

Addendum No. 1
Page Two

This Addendum forms a pari of the contract documents:

The due date has been exiend to Tuesday, June 21, 2011 by 11:00 AM.

Fulton County is currently working on Addendum #2 which will consist of answers to the
large number of questions that have been posed by vendors. Addendum #2 should be
released by close of business Friday, June 3, 2011.

ACKNOWLEDGEMENT OF ADDENDUM NO. 1

The undersigned proposer acknowledges receipt of this addendum by returning one (1)
copy of this form with the RFP package to the Purchasing Depariment, Fulton County

Public Safety Building, 130 Peachtree Street, Suite 1168, Atlanta, Georgia 30303 by the
RFP due date and time of Tuesday, June 21, 2011, 11:00 A.M.

This is to acknowledge receipt of Addendum No. 1, day of
2011.

Legal Name of Proposer

Signature of Authorized Representative

Title





Depariment of Purchasing & Contract Compliance

Cecif 8. Moore, CPPO, CPPB, CPSM, C.P.M., A.P.P
Birector

Fulton County, GA

June 3, 2011

Re: 11RFP77846YB-BR, Countywide Video Surveillance IP Access Control
System and Maintenance Program

Dear Proposer:

Attached is one (1) copy of Addendum 2, hereby made a part of the above referenced
Request for Proposal #11RFP77845YB-BR, Countywide Video Surveillance P
Access Control System and Maintenance Program.

Except as provided herein, alf terms and conditions in the 11RFP77846YB-BR
referenced above remain unchanged and in full force and effect.

Sincerely,

Brian Richmond
Assistant Purchasing Agent

Q

nner 2000 - 2009 Achievement of Excellence in Oumsipnss

Procurement Award » National Purchasing Institute  acaumsses
Acuzstist NIGP

.

130 Peachtree Street, S.W.,Suite 1168 « Atlanta, GA 30303 » (404) 612-5800





This Addendum forms a part of the contract documents and medifies the original RFP
documents as noted below:

Section 4 - PROPOSAL REQUIREMENTS, 4.4: Technical Proposal Format and
Content, Section 3- PROJECT TEAM QUALIFICATIONS/ QUALIFICATIONS OF
KEY PERSONNEL is revised as follows:

Delete Current #2: All proposed key personnel must have ai least a minimum of three
(8) years work experience in the State of Georgia appraisal contract work.

And replace with the following:
Revised #2: All proposed key personnel must have at least a_ minimum of three
(3) vears work experience in configuring and installing Surveillance Sysitems.

Delete Current #3: The Project Manager must have a minimum of five (5) years
experience in real estate mass appraisal and must have completed a sexennial re-
evaluation and a triennial update project within the past five {5) years in the Staie of
Georgia.

And repiace with the following:
Revised #3: Current: The Project Manager must have a minimum of five {5} vears
experience in configuring and installing Surveillance Systems

Section 9 —~ Cost (10 points total) points will be divided into two categories (Total Hourly
and Greatest Discount Percentage off manufacturers list cost) and will be compuied as
follows on APPENDIX J —~ PRICE SCHEDULE, copy attached.

Cost Scoring Componenis Available
Poinis

Greatest Percent Discount off Manufacturer's 5

Parts

Lowest total labor and non-Cisco materials Cost 5

TOTAL POINTS AVAILABLE 10

5 POINTS will be awarded ic the proposer with the greatesi (highest) percentage
discount off Cisco products, from manufacturer’s (Cisco) price list expressed as a
simple percentage discount offered. For respondents with the second, third, fourth,
lower discounts, their discount off manufaciurer's parts will be divided by the highest
discount offered and muttiplied by 5 to determine poinis for discount points.






Each successive cost X Poinis allocated for greater discount percentage off
manuraciurers paris.

Gireatest Percentage Discount off Manufacturer Paris (EXAMPLE}
20%: (20% / 50%) = .40 * 5 = 2 {Lowest Discount in exampie)

30%: (30% /50%)=.60*5=3

40%: (40% /50%)=.80*5=4

50%: (50% /50%) = 1.0 * 5 = 5 (Highest Discount in exampie)

Percentage Point Calculation:

5 POINTS will be awarded io the proposer with the lowest ictal labor and non-Cisco
materials cost as developed and quoied from a detailed representative example of a
typical physical security installation project. The respondent is not only required to
furnish pricing amounts where indicaied, but is alsoc required to document
comprehensive labor and materials detail sufficient to clearly convey the cost for all
significant components in the representative exampie. This is imporiant because the
cost proposal will be used as the pricing basis for all actual instailations which are
performed from the resulting award of this RFP. Labor and non-Cisco materials prices
shall be the same as is listed in the cost proposal for ali components and/or system
installations which are substantially similar to the representative examples in the cost
proposal. The hourly rates of each respondent will be iotaled and divided by the
number of classifications requested to determine the respondents’ average hourly rate.
The respondent with the lowest average hourly rate will receive the full 5 points. For
respondents with the second, third, fourth, etc., their average hourly rates will be divided
into the iowest average hourly rate and multiplied by 5, the total poinis allowed for cost.

Each successive cost X Points allocated for greater discount perceniage off
manufacturers parts.

Lowest Cost (EXAMPLE)

$20,000; (320,000 / $20,000) * 5 = 5 (Lowest Costt in example)
$30,000: ($20,000/ $30,000)*5=3

$40,000: ($20,000/ $40,000) *5=2.5

$50,000: ($20,000/ $50,000) * 5 =2 (Highest Cost in example)

THE COMBINED SCORE FROM THE DISCOUNT PERCENTAGE and LOWEST
LABOR AND NON-MATERIALS COST WiLL BE COMBINED TO DETERMINE THE
TOTAL SCORING FOR COSTS.





QUESTICNS and RESPONSES

Question: Is there any existing security equipment (CCTV or Access Controi)? if so, which
manufacturers?

Answer: There may be existing legacy equipment is some locations, however it is composed of
an unknown mixture of products from different manufacturers.

Question: Are bidders limited to Cisco equipment or will the County accept equivalents or
superior equipment such as IndigoVision?
Answer: The County will accept no substitutes for Cisco equipment in this proposal.

Question: Good afternoon Mr. Richmond. What is your designated product service code and
NAICS Ccde for 11RFP77848YB-BR?

Answer: Fulton County does not use NAICS codes but | can give you the NIGP code that we are
using for this procurement: 72554: Security Systems & Communications, Communications.

Question: Also, is their an incumbent contractor?

Answer: There is no incumbent contractor, this is the first time the County has requested a
standard solution for video surveillance and security systems, and currently ithere are different
types of physical security systems at various County facilities and locations.

Question: Are the RFP responses to be submitted online or via hard copies?
Answer: Responses can only be submitted via hard copies mailed to or brought into the
Purchasing Department by the due date and time

Question: What is the MBE/DBE goal for the subject contract?
Answer: There are no such goais for this project.

Question: Can you please verity that there is indeed a Cisco Enterprise Access Control, an
Integrated Cisco IP Video System and Cisco |P Cameras within the Cisco price list you reference?
Answer: Cisco verifies that they pubiish a price list which includes their physical security and
access control products.

Question: Are you allowing non-Cisco Enterprise Access Control and Integrated IP Video
solutions to be used for this project?
Answer: No

Question: What is the process we need to follow to submit our Enterprise Access Control and
integrated IP Video as an approved equal to the Cisco Enterprise Access Control and Integrated
IP Video system?

(A5 5 & I

Answer: Substitutes will NOT be acceptable in place of Cisco products.





Question: isthere any existing security equipment (CCTV or Access Conirol)? if so, which
manufacturers? Answer: Yes, there is some existing CCTV and/or Access Control equipment in
some locations. However, the existing equipment is made up of multiple makes/maodels which

were installed at different times. There is currently no accurate list of existing equipment.

Question: Are bidders limited io Cisco equipment or will the County accept equivalents or
superior equipment such as IndigoVision? Answer: No substitutes for Cisco equipment will be

permitted.

Question: Can you please verify that there is indeed a Cisco Enterprise Access Control, an

Integrated Cisco IP Video System and Cisco IP Cameras within the Cisco price list you reference?

Answer: Cisco verifies that they publish a price list which includes their physical security and

access conirol products.

Question: Are you allowing non-Cisco Enterprise Access Control and Integrated IP Video

solutions to be used for this project? Answer: No

Question: The J1 drawing list several light poles distances. Can you advise if the light poles
distances on J1 are measured from the building or the head-end rcom? Should we assume that
the total cabie distance for the last outdoor cable is 150ft back to the headend room? Answer:

Yes, the distance from the last pole to the headend room is 150 feet.

Question: What is the process we need to foilow to submit our Enterprise Access Control and
Integrated IP Video as an approved equal to the Cisco Enterprise Access Control and integrated

IP Video system? Answer: Substituies will NOT be acceptable in place of Cisco products.

Question: Projected installation and deployment time period? Answer: To be staried ASAP

after award of contraci

Question: What is the length of the service contract period? Answer: 1 vyearw/ 4 (1) year

renewal options





Question: What is the number of systems and iocations to be refrofitied or upgraded?
Answer: Total number is unknown at this time.

Question: Can you provide a complete list of all manufacturers DVR and Camera surveillance

systems to be supported, by location? Answer: Not at this time

Question: Who is going t¢c handle the integration of the locking hardware? Answer: Details for
integration of any particular locking hardware will be specified for each particular project or job as

it is assigned.

Question: Can the contractor utilize remote access (and provide as necessary for the duration
of such period and meeting security criteria and standards) for system maintenance and
remediation/repairs during the warranty period? Answer: Remote access may be a pari of
vendor's methodology for warranty maintenance, remediation, and repairs for some (but not ali)
situations. Vendor must maintain ability to respond with on-site service call when required by

nature of problem or other considerations.

Question: Should consideration be given to provide a solution that has collaborative capabilities
in future or expanded iterations of the system ic be proposed? Answer: Yes... Where/when

appropriate and/or requested by Fulion County.

Question: Are equipment racks and space provided or should racks be proposed? li not, is a
wall mounted rack acceptable for ithe installation? Answer: Established industry standards and

best practices should be incorpcrated inio all vendor designs and propesals.

Question: Please define the video quality requirements for viewing and recerding. Answer:

720p, unless otherwise specified or required.

Question: What is the District’s definition and understanding of HD video, such as 1080p/24 or
720p/607 Answer: Normally 720p/60 or better





Question: What are the POWER Stand-by battery run-time requirements for cameras and
recorders? Answer: Standby battery run-time requirements, if any, may vary depending upon

particular equipment and application.

Question: What is the retention requirement for evidentiary video? Answer: Depends upon

specific job, project, or evidence.

Question: Wili there be a contingency for additional costs in the event that scope changes are

required based on site conditions or other events beyond contractor’s control?

Answer: Changes in costs which are caused by conditions or eventis beyond contractor’s

controi will be negotiated and resolved on a case by case basis.
Question: Who is responsible for license and permits? Answer: The contractor.

Question: In the event that construction of exterior struciures is required, or modifications that
may/potentially effect the soundness of existing struciures, will the county be responsible for the
costs associated with any studies or surveys (geological, environmentai, other) that may be

required? Answer: Normally yes.

QGuestion: Is the county responsible for associated costs of traffic contrci for exterior

improvements? Answer: No
Question: _Are any of sites considered historic or have specified codes or limitations?

Answer: It is possible, bui it is not anticipated that facilities with unusual requirements or

limitations wili be routinely encountered.

Question: Please confirm that the county is providing suitabie power (to code) for each
proposed camera locations. Answer: With the exception of public street installations, the County

will provide power where requirad,

----- M P





Question: Is the county warranting that there is suitabie space for required cabling in all (county)
provided 2” conduit and patnhways? Answer: With the exception of public sireet installations, and

unless otherwise specified, the County will provide the necessary cabling.

Question: What manufacturer is the preferred vendor for poles or is “like kind equivalent” to
existing poles acceptable? Answer: The County has no preferred manufacturer or vendor for
poles. High quality durable poles which are safe, suitable for intended purpose, and aesthetically

appropriate for the surroundings are reguired.

Question: What manufacturer is the preferred vendor for locking hardware? Answer: There is
no County preferred manufacturer or vendor for items which are not available from Cisco. Vendor
will be expected o use hardware which is of high quality and suitable for intended purposes. The
County will rely heavily upon vendor’s professional recommendation regarding such hardware.

Question: What manufacturer is the preferred vendor for outdoor structured cabling (including
optical) or is “like kind equivalent” acceptable? Answer: There is no County preferred
manufacturer or vendor for items which are not available from Cisco. Vendor will be expected io
use materials of high quality, suitable for intended purpose, and compliant with any applicable

codes or County standards.
Question: Are there any expansion requirements for core switch port density?

Answer: Any needed network switching enhancement or expansion requirements will be

performed by the County’s Depariment of Information Technology.

Question: After the 30 day period of on-line data store for surveillance video, does the county

have a migration plan or requirement for long term archiving?

Answer: The County may choose to implement a plan for long term archiving of video

surveillance for selected areas or projecis.

Question: Is the county providing all badge printing services should new cards be issued?

Answer: Yes





Question: What is the preferred installation/mouriting location/method for the access control

gateways and reader modules? Specifically, located at the door {(end poinis) or centrally located?
Answer: This requirement may vary according to specific location and/or project.

Question: Will any of the site work be required to be performed after regular business hours
(8:00am-5:00pm)?

Answer: It is anticipaied that most on-site work will be performed during reguiar business
hours. However, there may be particular projects or locations for which access or work during
normal business hours is not possible, therefore requiring after-hcurs or weekend work.

Question: Are there any current issues going on with the infrastructure at this time?

Answer:  There are no known infrastructure issues thai would affect a vendor’s response o

this solicitation
Question: Are there any load constraints such as current cabling, servers eic.?
Answer: We are not aware of any relevant “load constraints” at this time.
Question: What is the current Equipment Age and configuration?

Answer: There is no comprehensive age or configuration data available for existing
equipment. Fulton County expects that this information wili be gathered during the

assessment phase.

Question: Need a walk-through of existing current network infrastructure setup now for their
LAN/WAN, and all network areas. When can this be done?

Answer: Such a “walk-through” is not being provided as part of this RFP

Question: How much has your network grown in the iast 3-5 years and what is the projected

growth?





Answer: The concept of “network growth” is a broad term... This question cannot be

answered without knowing to which specific metric the question refers.
Question: What add-ons have been done or need o be done io the network?
Answer: Unknown... The meaning of “add-ons” in the question is not understood.

The network has gone through several improvements over the past few years, but we are

unclear as to what specific add-ons this question refers to.
Question: Are we looking into specific CISCO camera models?
Answer: No

Question: Normally video akes lots of space.... What are the backup/archiving/retention

policies?

Answer: Backup/archiving/and retention requirementis may differ according to the specific

project and/or application.
Question: Do we need to use CISCO storage componenis?
Answer: Cisco must be used if the components are contained within the Cisco product iine.

Question: Are we required to provide the IT staff after the project implementation is complete or

will the existing IT department take over?

Answer: Vendor is required to provide the specified warranty maintenance services after

installation(s) are complete.
Question: Can the training be charged as an hourly rate to at least cover cost of training?

Answer: Any required training may be presented as an hourly rate. However, it is important
that the training details be itemized, quantified, and included in the advance guote for any

particular job or proiect.

10





Question: For all software and hardware licensing, how do we know the current status of each so
that we can integrate intc existing system? And, which ones we might could be used for new

external systems?

Answer: A representative from the County’s Department of Information Technology will

provide any required licensing informaticn and/or coordination.
Guestion: How many years of SmartNet are requested? Answer: Normal is one year.
Question: Is there a specific cable color that you prefer?

Answer: Cabling will be provided by Fulton County.

Question: Please identify the desired scope of maintenance agreements upon the expiration of

Cisco Systems warranty period:

Answer: The County desires options for 24x7x4nr onsite response, as well as Next Business
Day (NDB) onsite response, paris/and labor included maintenance/repair service for all
systems and componenis o be available. A compleie description of these optional services

should be included within the proposail.

Question: If permits are required will the awarded vendor be responsible for obtaining permits or

will the County be responsible?
Answer: The vendor will be responsible.

Question: Will Fulton County provide existing AutoCAD drawings or PDF floor plan for each of

the buildings on the list?

Answer: Fulion County will provide existing drawings or plans where available.

£

Question: During this project the need for port augmentation will be required.
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switches be provided by FCG or the awarded vendor?

Answer: Fulton County will provide network switches when required.
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Question: Will FCG provide a lockable storage and staging or laydown area for the awarded

vendor 1o lockup materials?

Answer: Fuilton County will make every effort to provide a relatively secure storage area for
vendor use when needed for particular jobs or projects. However, the provision of such

storage space cannot always be guaranteed.

Question: Will FCG expect the awarded vendor to support/staff multiple project sites at any

given time?

Answer: ltis possible that Fulton County may assign multiple jobs or projects which are

intended to proceed concurrently.

Question: Does the first area of Pricing for Cisco Products and the second area of Pricing for
Labor and Non-Cisco material each carry a 5% weighting within the 10% Weight of the Cost

Proposal in the evaluation Criteria?
Answer: Yes

Question: Will CAD drawings of the Government Center Campus, Justice Cenier Campus and
other buildings to be upgraded be made available o the winning coniractor for the “Design

Phase™?
Answer: Requested drawings will be provided to coniracior if available.

Question: How will the successiul vendor structure coordination with the County’s indoor wiring
Vendor? Who will manage this process with regard to scope definition, scheduiing/installation

milestones, quality control, warranty, scope completion certification, invoicing and paymenis?

Answer: A County staff member will be designated as primary vendor contact for ail aspects

of each individual job or project. He or she will assure successful coordination as necessary





between vendor and other County personal and supporting contractors such as the cabling

vendor.
Question: Wil an onsite locked storage location be made available to the winning vendor?

Answer: Fulton County will make every effort to provide a relatively secure siorage area for
vendor use when needed for particular jobs or projects. However, the provision of such

storage space cannot always be guaranteed.

Question: Will the County provide an onsite office space (telephone, internat, mailing address,

locked storage location) to the winning vendor?

Answer: The County does not anticipate providing office space, mailing address, or telephone
io selected vendor. Wi-Fi Internet access is available in many County locations for guests to
connect with their own equipment. Fulton County will make every effort to provide a relatively
secure siorage area for vendor use when needed for particufar jobs or projects. However, the

provision of such storage space cannot always be guaraniead.

Question: Is the county open tc other integrated ACS/CCTV systems cther than Cisco given
that the counties interest in License Plate Recognition, gunshot detection, and other labor saving
analytical technologies capable of discerning actionable criteria from thousands of CCTV cameras

is not currently supported by Cisco’s integrated system?
Answer: No substitutes for Cisco equipment/systems will be acceptable.

Question: Does Fulton County desire a price for pulling the wire on the sample project to

compare to their internal vendor GA Cables cost for the same service?
Answer: No
Question: In the sample project should the vendor assume that the poles are holiow?

Answer: Yes





Question: Should the Cisco Physical Access Gateway be mounted in a Locked, secure
enclosure, with UPS Capability? How long should the Modules / Readers / Locks be able to

maintain service without power?

Answer: Vendor recommendation wiil be considered by Fulton County after assessment is

performed

Question: Should the Gateway module, 2 reader module, and/or input module be located in a
secure cabinet in the head-end (HE) room in the sample project or located in an enclosure above

the door?

Answer: Vendor recommendation will be considered by Fulton County after assessment is

performed

Question: Are we to assume the Client computer in the sample project will have a video card
which can drive the 42" LCD display? What is the distance from the client to the display? Where

is the client and 42” display located? s the network drop for the ciient by others?
Answer: Yes, display wili be a short distance from the client.

Question: Are any frames of the cameras in the sample project to be recorded when they are not

detecting motion?
Answer: This will be decided by the need of the agency for each particular location.

Question: Should the PTZ’s for storage caiculation purposes be treated like fixed cameras, or

what percentage of PTZ Motion shouid be used?

Answer: Vendor recommendation will be considered by Fulion County afier assessment is

performed.

Question: Would Fulion County ailow vendors to propose a solution specific to the "outdoor”
street surveiliance system (Fulion Industrial Bivd and Old National Hwy) requirements and not

propose a solution for the Cisco/access control requirements?
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Answer: NO

Question: Is the outdoor solution required to integrate with the CISCO solution for Fulion

County's government campus buildings? If so, please elaborate.
Answer: No

Question: For the outdoor surveillance system (Cld National Hwy, Fulton industrial Blvd), please
elaborate on what Fuiton County expects from a user interface. Describe the basic functionality,
how it is accessed and the leve!l of integration (if any) with the CISCO VMS desired for the Fuiton

County government campus.

Answer: Please refer 1o the scope of work section in the RFP. Vendor recommendation wili be

considered by Fulion County after assessment is performed

Question: Can Fulton County identify all networked assets (poles, towers, buildings, etc. that
have access o the County network) along Old National Hwy and Fulton Industrial Bivd? Inciuding

any fiber runs if available?

Answer: Fulton County cannot identify all of this data at this time. This will be determined

during the physical assessmeni phase for each location/project.

Question: Please identify the system used by Fuiton County Police for computer aided dispatch
(CAD) and automatic vehicle location (AVL).

Answer: CAD and AVL systems are unrelated to this RFP.

CQuestion: Please identify the in-car camera system used by Fuiton County Police.

Answer: In-car cameras are unrelated to this RFP.
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Question: Will FCG provide the electrical and data conduit to the base of the light pole for the

exterior cameras? Will both conduits be 2inches as stated in the documents?

Answer: Yes.... Inthe representative example used for pricing, Fulton County is providing

electrical and data wiring to the base of the poles using 2” conduit.

Question: Are the light poles owned and/or operated by FCG? If not, will we need to get

‘rightaway’ permission to utilize the poles?

Answer: In the representative example used for pricing, the poles are located, owned, and

operated by Fulton County in a County owned parking lot.

Question: Should we include a UPS in the head-end room to accommodate the recommended

equipment?
Vendor recommendation will be considered by Fulton County after assessment is performed.

Question: Should we provide/recommend a Cisco Network Switch in the head-end room o
accommodate the recommended security equipment? Or will this network switch be provided by
FCG.

Answer: Fulton County will provide the neiwork switches

Question: Should we include an enclosed lockable cabinet in the head-end room to
accommodate the recommended security equipment being provided? Or will this enclosed cabinet
be provided by FCG.

Answer: Vendor recommendation will be considered by Fulion County after assessment is

performed.

Question: Should we provide a data cable patch panel for the cabinet o accommodate the

exterior security pole cameras?

Vendor recommendation will be considered by Fulton County after assessment is performed.
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Question: Shouid we provide a data cable patch panel for the internal cameras or will this get
provided by FCG low voltage contractor?

Answer: Fuiton County will provide data cable patch panels.

Question: Should we provide pricing to install the Category cabling for the cameras and card

readers interior? If yes, should we assume that all of the cable is within 300ft from the head-end?

Answer: All interior category cabling for the cameras and card readers will be provided by

Fuiton County based upon design drawings provided by proposer.

Question: i is our understanding that we will make recommendations for all electrical receptacle
devices needed and FCG will provide the requested outlets as required with no additional cost tc
the vendor.

Answer: Fulton County will provide electrical service and receptacles as required ai no cost tc

vendor.

Question: Are we responsible for creating engineering drawing for the category data/security
cable runs to the exterior pole cameras cnly or to all cameras including access contro! equipment

where needed?

Answer: Proposer will be responsible for creating drawings for both interior and exterior
devices. Drawings must show locations for all devices and be sufficient for the County’s
cabiing and electrical vendor(s) to provide the appropriate cabling and electrical service where
needed.

Question: Are we responsible for creating engineering drawing for the AC line Power runs to the

exterior pole cameras only or to all cameras including access contro! equipment where needed?
Answer: See previous Q/A.

Question: In reference the pricing we include in the RFP for the J1 drawing, if awarded the

project will these same prices be used for year one through year five with economy escalation. If
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yes, will we receive work orders to bill hourly or will we receive task orders o price in advance for

approval against the three projecis listed in the RFP.

Answer: The representative drawing, aiong with the accompanying pricing detail submitted by
each proposer, is intended to establish baseline prices for labor and non-Cisco hardware
items. Unless otherwise stated within the proposal, the submitted pricing is expected 1o
remain constant for the same or substantially similar services performed throughout the term of
the coniract. Any price variaiion, such as an annual escalation, must be clearly stated and
explained within the submitied pricing detail. The vendor selected for award will be asked to
provide a separate detailed materials/labor quote for each specific project and/or job which
results from the award of this solicitation.

Question: When can the successful bidder expect a NTP for this project?

Answer: We would like 10 have successtul vendor begin with first project ASAP after the RFP
evaluation and selection process is complete and we receive approval of the award from our

Board of Commissioners.

Question: Do you have an estimated completion date identify to complete any of the three
projects listed in the RFP?

Answer: No specific completion daies have yet been set.

Question: In the pre-bid conference it was mention that project #1 and Project #2 may start

concurrently. Can you confirm if this is still valid?
Answer: Yes, that is a possibility.

Question: Can you provide us with a list of ali of your indoor cameras and types for all of your

facilities?

Answer: No. We do not currently possess a comprehensive and accurate list.
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Question: Can you provide us with a list of ali of your exterior cameras attached {0 the building

and types for all of your facilities?
Answer: No. We do not currenily possess a comprehensive and accurate list.

Questicn: Can you provide us with a list of ail of the cameras and types for all of your ouidoor

pole cameras?
Answer: No. We do not currently possess a comprehensive and accurate list.

Question: In the pre-bid it was menticn that FCG has a preferred low voltage coniractor who will
provide all of the cable and equipment room instaliation. Will FCG consider utilizing the successful '

bidder as well as your low voltage contractor or only the services of your iow voltage contractor?

Answer: We currenily have a coniracior which we intend 1o utilize for cabiling runs and
provision cof eiectrical service outlets. It is not anticipated that we will utilize the successful

vendor from this RFP for those purposes.

Question: In the pre-bid it was mention that FCG has a preferred Cisco contractor {6 provide ail
of the network and equipment room installation. Will FCG consider utilizing the successiul bidder

as well as your Cisco contiractor or only the services of your Cisco coniracior?

Answer: We currently have a Cisco vendor contract from which we purchase our Cisco
network equipment which includes network switches, routers, and telecom (VOIP) items. ltis

our inteni to obtain Cisco physicai security broducis from whoever receives the award resuiting
from this RFP.

Question: Will FCG requirs an oral presentation from the select vendors before awarding the

coniract?
Answer: No

Question: During the pre-bid conference it was mention that FCG is currently building &
Command and Control Center. Can you provide us with the contractor awarded that project and an





estimated completion date? Also is there currently a Command and Control Cenier that house all

of the security cameras?

Question: The command center is not part of the scope of this RFP. Does FCG currenily have

a wireless outdoor network for any of the installed security cameras? If so, what type?
Answer: We currently have no outdoor wireless network for cameras.

Question: Is FCG IT department the owner of this projeci? If so, will we seek our direction from

the IT depariment win awarded?

Answer: This RFP is a coliaborative effort between the Sheriff's Department, Police
Department, and Department of Information Technology. The vendor may receive direciion

from different personnel, depending upon which facility or project is underway.

Question: If we are the successful bidder will FCG provide an onsite office and a place fo park

while working on this project?
Answer: No

Question: The Cisco mainienance (i.e. SMARTnet and SAS) to be included in the bid are for 1

year, correct?
Answer: Yes

Question: For vendor supplied cabling {e.g. Cat6é UTP), does the county have a color

preference/standard for video, security, data, etc.?

Answer: The County’s cabling vendor wili supply most of the approgriate Cat6, eic.; however
there may be instances where miscellaneous cabling will need to be provided by the vendor.

Standards will be determined based upon application and project.

Question: Please identify the desired scope of the ongoing support (Day-2 Support) contract

upcn project compietion?
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Answer: Desired suppert will be either 24x7x4 or NBD depending on the spacific project.

Question: If permits are required, will the awarded vendor or County be responsible for obtaining

them?
Answer: Contractor

Question: Will the County provide existing AutoCAD drawings or PDF floor plans on the list?
Answer: The County will attempt to provide drawings in desired formats when/if available.

Question: Will the County or the awarded vendor be required to provide additional network

switch ports for the project?
Answer: The County will provide additional switch ports when neaded.

Question: Will the County provide a iockable storage and staging area for the awarded vendor o

use during the project?

Answer: Fulton County will make every effort to orovide a relatively secure storage area for
vendor use when needed for particular jobs or projects. However, the provision of such

storage space cannct always be guaranieed.

Question: Will the County expect the vendor to support/staff muliiple project deploymenis

simultaneously?

Answer: It is possible that the County may ask for more than one job or project to be performed

in a paraliei timeframe.
Question: Please clarify the job responsibilities for the labor categories specified in the RFP.

Answer: Exisiing job titles should be adeqguate. However, proposer may provide more

specific definitions within the categories outlined in the proposal.





ACKNOWLEDGEMENT OF ADDENDUM NO. 2

The undersigned proposer acknowledges receipt of this addendum by returning one (1)
copy of this form with the proposal package tc the Depariment of Purchasing & Coniract
Compliance, Fulion County Public Safety Building, 130 Peachiree Sireet, Suite 1168,
Atlanta, Georgia 30303 by the RFP due date and time June 271, 2011 at 11:00 A.M.

This is to acknowledge receipi of Addendum No. 2, day of
2011.

Legal Name of Bidder

Signature of Authorized Representative

Title
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APPENDIX J — Pricing Schedule

The cost proposal consists of two major areas.

The first area is pricing for Cisco products, expressed as a simple percentage
cof discount from manufacturer’s (Cisco) most current list price.

The second major pricing area for this proposal consists of labor and non-
Cisco materials cost as developed and quoied from a detailed representative
project drawing {Appendix J-

1)

Example of a typical physical security instaliation project. This
representative example is for the purpose of establishing one aspect of
the pricing proposal and is not meant to be all inclusive of every
installation or project which may be required from the award of this RFP.
The respondent is not only required o furnish pricing amounts where
indicated, but is also required to document comprehensive labor and
materiais detail sufficient to clearly convey the cost for all significant
components in the representative example. This detail is important
because the cost proposal will be used as a pricing basis for all actual
installations which are performed from the award resulting from this RFP.
Labor and non-Cisco materials prices shall be the same as is listed in the
cost proposal for all componenis and/or system installations which are
substantially simiar to the representative examples in the cost proposal.

The cost proposal will be evaluated by allocating peinis in two areas. X
points will be given for *greatest discount from Cisco fist price. X points will
alsoc be given for Zoverall lowest labor & non-Cisco materials price for the
represeniative example.

Percent Discount off of most current CISCO List Price. Must be in
form of percentage for entire term of agreement (fo include renewals)
for all categories of CISCO items.

Percent Discount off of most current CISCO List
Price: %

Appendix J-1 is a representative project drawing which illusirates a
representative

example project in which a number of devices are tc be insialled per BFP
specifications inside a building and also on existing poles located cutside

the building in the paved parking lot. Keep in mind that all indoor cabling
between the devices and the head-end room {(HE} will be provided by
Fulion County. However, outdoor cabling must be provided by vendor per
specifications. By using the information provided in the drawing, as well as

information and assumptions in this document, please provide pricing





detail for labor and non-Cisco materials required to complete the project
scenario per the specifications contained within this RFP. It is also
required that respondent provide

detail sufficient to convey the labor and non-Cisco materials cost for all
significant componenis in the representative example project. This pricing
detail will serve as a basis for actual cost of substantially similar
installations during the term of the award from this RFP. Assumptions for
Representative Project Drawing Example (See Appendix J-1)

.

All door frames in the representative example are holiow metal

frames

Access Conirol and Video Surveillance will be integraied.

Client computer will be provided by Fulton County

Vendor will provide one 42” 1080P LCD moniior for viewing

All appropriate switch gear with necessary PoE shall be provided

by Fulton County

All category cabile shali be provided and installed by Fulton County

Government from the swiich gear location io the designated

camera/card reader locations as designed by the vendor.

d All rack space shall be provided by Fulton County Government in
the room marked (HE).

0 The room marked (HE) is where the Head-end shall be located.

0 All AC electrical receptacles shall be supplied by the Fulion County
at each location designated by the vendor.

N All non-Cisco door contacts, request o exits, eleciric strikes, card
readers, mounts, and miscellaneous hardware shall be provided by
the vendor.

0 All cabiing from the door to the Gateway module, 2 reader module
and/or input module is the responsibility of the vendor

0 All ceilings are of suspended type, 12’ from floor w/ 2'x2’ tiles.

0 Vendor will be responsible for creating the engineering drawing for
the County to run power locations and cable runs.

0 All cameras will be at 4 CIF, 7.5 fps and H.264 compression with

80% motion

All storage calculations will be 30 days of storage

24 hours of hands on training of instalied sysiems, divided intc 2

hour sessions over 3 days

0 Exterior cameras mounted on the building will be mounted at 20’
Exterior of building is rad brick.

0 Exterior pole mounted cameras will be mounted on existing square
metal poles at 25°. There are existing available conduits from ihe
poies to the building. They are 2” and are provided with stub ups in
the room marked (HE).

O Ali cabling from the pole to the building will be provided by vendor.

0 Appropriate AC line power will be provided by Fuiton County at the

base of each pole.

O I
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PRICING FOR REPRESENTATIVE EXAMPLE PRCJECT

ltem | Labor/ Materials Position Hourly Cost

A Labor Engineer

B Labor Project Manager

C Labor Senior Technician

D Labor Level-1 Technician

E Labor Other (Please Specity)

F Materials (Non-Cisco} NON- Cisco

G Other Cost (Please Other (Please Specify)

Specity)

Total of A- G $

Note:

ltemize and explain, in full detail, ALL of the above labor and non-
Cisco material costs associated with the representative example
project. it is imporiant to associaie all labor cost and non-Cisco
materials cost ¢ all component items in the representative example
project. Attach as many sheets {0 this proposai as is necessary in
order to fully describe.
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Department of Purchasing & Contract Compliance

Cecil S. Moore, CPPO, CPPB, CPSM, C.P.M., A.P.P
Director

Fulton County, GA

June 6, 2011

Re: 11RFP77846YB-BR Countywide/Enterprise IP Access Control & Video
Surveillance System and Maintenance Program

Dear Proposer:

Attached is one (1) copy of Addendum 3, hereby made a part of the above referenced
Request for Proposal #11RFP77846YB-BR, Countywide Video Surveillance IP
Access Control System and Maintenance Program.

Except as provided herein, all terms and conditions in the 11RFP77846YB-BR
referenced above remain unchanged and in full force and effect.

Sincerely,

Brian Richmond
Assistant Purchasing Agent
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QUESTIONS and RESPONSES

Question: Is there a Davis Bacon rate year that applies (i.e. 2008, 2009, or 2010) or does the
current years rates apply?

Answer: Wage rate does not apply.

Question: Since this is an American Recovery and Reinvestment ACT (ARRA) Project. Can

you advise the amount of the funds being provided to FCG for this project?

Answer: Wage rate does not apply.

Question: Do you have duration on when the ARRA funds must be fully utilized for this
project.

Answer: Wage rate does not apply.

Question: Since this is a Davis Beacon Project, can you provide us with the pay scale for the
following: Engineer, Project Manager, Senior Technician, Journeyman, Electrician, Cable

Technician, Network Technician, CAD Designer, and Laborer?

Answer: Wage rate does not apply.

Question: If the Prime is a General Contractor (GC) who does work for Verizon and AT&T,
they would subcontractor most of the work but would be responsible for the work. The GC
would have more than one subcontractor on hand to perform said tasks and they will actually
make sure the work is done in a timely manner and on budget. Is this considered performing

51% of work?

Answer: In Section 2, Instructions to Proposers, section 2.11 on page 2-6 states:

2.11 MINIMUM PARTICIPATION REQUIREMENTS FOR PRIME CONTRACTORS

Pursuant to Fulton County Code 102-357, Prime Bidders on the project must





perform no less than 51% of the scope of work required under the project

ACKNOWLEDGEMENT OF ADDENDUM NO. 3

The undersigned proposer acknowledges receipt of this addendum by returning one (1)
copy of this form with the RFP package to the Purchasing Department, Fulton County
Public Safety Building, 130 Peachtree Street, Suite 1168, Atlanta, Georgia 30303 by the
RFP due date and time of Tuesday, June 21, 2011, 11:00 A.M.

This is to acknowledge receipt of Addendum No. 3, day of ,
2011.

Legal Name of Proposer

Signature of Authorized Representative

Title







