
 

 

     
 
 
 
 

June 30, 2009 
 
 
Re:     09RFP0508PM-K-DJ 
Program Management Services For The Atlanta Fulton County Library Capital 
Improvement Program 
 
Dear Proposers: 
 
Attached is one (1) copy of Addendum #2, hereby made a part of the above 
referenced RFP.   
 
Except as provided herein, all terms and conditions in the RFP referenced above 
remain unchanged and in full force and effect. 
 
 
Sincerely, 

Donna Jenkins 
 
Donna Jenkins 
Interim Contracts Administrator 
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This Addendum forms a part of the contract documents and modifies the 
original RFP documents as noted below: 
 

1. Questions 36 and 40 in Addendum 1 asked for clarification on placement of 
resumes for key personnel, which are requested twice in the RFP – in Sections 
3.1 and 4.3.  We interpret the Addendum clarification as follows: to place all 
Key Personnel resumes in Section 3; to place the 5 identified Key Personnel 
resumes (Program Mgr, Asst Program Mgr, Project Controls, Safety, Quality 
Assurance) in Section 4; and to place additional support resumes as assigned 
to the team in Section 4.  This would indeed mean duplication of Key Personnel 
resumes in Sections 3 and 4.  Can you please verify so that we do not duplicate 
resumes unless desired?  
RESPONSE:  provide all resumes in Section 3 to include Program Manager, 
Assistant Program Manager, Project Controls Manager, Safety Coordinator and 
Quality Assurance Coordinator.  The format of the resumes should be as stated 
in Section 4 item 3a.  Do not duplicate any resumes. 

 
2. Proposers are to submit one (1) original of the Financial Information with the 

Technical Proposal marked “Original” and one (1) copy in a separate sealed 
envelope.  Is it acceptable to place the (1) Financial Information original within 
the Appendix of the Technical Proposal binder?  
RESPONSE:  Yes, label this Appendix as Financials. 

 
3. Does the County want proposers to include any comments to the Sample 

Contract?   If so, where should comments be placed?  
RESPONSE:  If you have comments in regards to the Sample Contract, you 
may state them in an appendix and include it in the Technical Proposal 
document. 

 
4.  This series of questions addresses Exhibit 2: 

1. The numbering system used with the Employee Classifications in Exhibit 
2 is discontinuous (there are 22 positions listed and the numbers go up 
to 26).  Do these numbers correlate to any County numbering system 
and/or is there any other significance to the numbering system used in 
Exhibit 2? RESPONSE:  No, this was simply a typo, please see revised 
Exhibit 2 attached at the end of this addendum. 

2. Are we to submit an hourly rate for each and every one of the positions 
indicated in Exhibit 2, whether we plan to include such a role in our 
management plan or not?  RESPONSE: Yes  

3. May we include additional positions not listed in Exhibit 2, based on our 
proposed team organization?  RESPONSE:  Yes 

 



 

 

Program Management Services For the Atlanta Fulton County Library 
Capital Improvement Program, 09RFP0508PM-K-DJ 
Addendum No. 2 
Page 3 

 
 

5. Will there be any requirement to include BIM – Building Information Modeling – 
in proposals by A/E firms and CM/GC companies?  If not, will the County 
consider the inclusion of BIM or the capability to use BIM by A/Es and CM/GCs 
an advantage for those firms who have that capability? 
RESPONSE:  Yes. This service may be required - life cycle including the 
processes of construction and facility operation. 

 
6. Your response to question # 2 states that the County is currently using both 

TM2 and VFA software.  Will proposers be required to purchase and/or 
interface with either of these software packages? 

           RESPONSE:  No. 
                                                                   

7. Similarly, in question # 30, you state that the County is currently using CGI-
AMS software for its accounting and financial management.  Will proposers be 
required to purchase and/or interface with the CGI-AMS software? 
RESPONSE:  No 

 
8. Your response to question # 9 was a question.  Can a Subcontractor / 

Consultant (not a Prime or J-V partner) offer services and be listed on more 
than one proposal? 
RESPONSE:  Yes, a Subcontractor/Sub-consultant can be listed on more than 
one proposal.  

 
9. In question # 16, you stated: “PMT must submit an itemized list of 

equipment for the County’s approval.”  Is such a list of office furniture, 
equipment and other office appointments to be included in our proposals?  
RESPONSE:  Yes.   Can you please confirm that all such office costs, once 
approved by the County, will be covered as reimbursable expenses? 
RESPONSE:  All requested reimbursable must be submitted for approval prior 
to commencement of work. County will inform selected firm what is acceptable 
for reimbursement. 
 

10.   In question # 30, you stated: “Existing building as-built drawing(s) will be 
available for a fee.”  Is a fee charged for hard-copy paper drawings only?  
RESPONSE:   Hard Copies and CDs will be available for a fee. There will be 
no charge for available electronic file. If so, how much are the fees? 
RESPONSE:   TBD (To be determined).   May such fees be considered 
reimbursable costs?  RESPONSE: No.   Are CAD files of as-built drawings of 
the existing buildings available? RESPONSE: Some are available. If so, is 
there also a fee for obtaining the existing as-built CAD files? 
RESPONSE: Only available electronic files will be provided at no cost. 
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11.   Has land been acquired for the Central Library assuming it is moved from its 

existing location? 
 RESPONSE:  No.  Both land acquisition and design/construction are 
dependent upon additional funding. 
 

12. The RFP states that the Safety Coordinator is one of the five Key Personnel 
and therefore must be deliverable. Please provide clarification on what the 
County/Library perceives the role of the Safety Coordinator to be.  
RESPONSE:  The safety Coordinator will be responsible for all life safety and 
construction concerns.   
 
13. Per Question #36 in Addendum #1, regarding the resumes in Section 3 #1 
and Section 4 #3: Both sections ask for resumes of the key personnel, but the 
County has identified specific key personnel in section 4. Please clarify the 
intention of Section 3. Also both Section 3 and Section 4 (per the Addendum #1) 
explicitly request the Program Manager's resume be placed in that section. In 
which section should it be provided or do you want us to duplicate the information 
in both sections?  
RESPONSE:  Please see the response to question #1 of this addendum. 

 
14. Per Question #18 in Addendum #1 "May the PM submit an appendix to its 
submittal with additional projects and resumes." The answer was yes. We assume 
this appendix section should be included within the Technical submittal; is this 
correct? 
RESPONSE:  Yes 
 
15. In light of the discussion regarding Section 6, Exhibits C and D, which require 

proposers to estimate the dollar value or percentage of work performed by each 
proposed Sub-contractor or Sub-consultant, will we be required to provide an 
overall dollar value for the proposed Program Management Services for the 
project, if not with the RFP responses to be submitted on July 13, then if we are 
selected for the short list that you stated in Addendum # 1, question # 51, will 
be created?  And if such an overall dollar value for proposed PM Services is 
required, shall it be provided for Phase 1 only or for Phase 2 as well? 
RESPONSE:  The estimated dollars must reflect the entire project. 
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16.   PMT Services Budget, What is the County's Target Budget (dollar amount) 

for the PMT Services in both Phase 1 and Phase 2? Please include other 
dollars reserved for special consultants and services. RESPONSE:  Please 
see attached documents which feature estimates for each of the projects in 
the Facility Master Plan. 

 
17.   Program Schedule, I understand it is not possible to establish a firm start date 

for the work give the selection / award process. Could you furnish the current 
planned duration for the PMT Services in both Phase 1 and Phase 2?  
RESPONSE:  Duration is expected to last through the completion of Phase I 
projects, which is expected to last no longer than 5 years. 

  
18. Exhibit C - Schedule of Intended Subcontractor Utilization, Where it asks for 

the Total Dollar Value of Subcontractor Agreements ($) and (%) can this 
number be an estimate at this point?  

  RESPONSE:  This figure would be an estimate. 
  

19.  Section 3.6 Technical Proposal Format and Content, In Section 6 - Proposer 
Financial Information it requests the last three (3) years annual report and 
financial statement. Our firm is a private organization and we do not prepare 
an annual report. How do we handle?   RESPONSE:  Submit any 
documentation that would provide the County with information regarding your 
financial condition. In addition, we view our financial statements as 
confidential information.   RESPONSE:   See Section 2.15, CONFIDENTIAL 
INFORMATION of the RFP How does the County protect this information? 
Will the County allow a face to face review in lieu of submitting hard copies?  
RESPONSE:  No 

 
20.  On the information required for Exhibit 2 Page 49.  

We do not wish to share actual salaries of our personnel.  Can we just 
list only the Billing Rates?   
It seems unnecessary and will require a significant amount of 
confidential information to list for each position: 

Base Rate Per Hour ( if this is the actual salary)  
Multiplier  
Profit  
Actual Billing Rate  

Can this be provided if selected and then provided prior to contract 
execution?  
Or provided if shortlisted for an interview? 

RESPONSE:  Please follow instructions per requirement of the RFP and 
Reference Section 2.15 Confidential Information.  
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21. Page 38, second bullet refers to a County Sustainable Objectives can you 
provide these objectives. 
RESPONSE:  To construct and maintain County Buildings that are energy 
efficient and environmentally responsible and that provide healthy, comfortable  
places to live and work.  Achieve the most efficient use of energy consumed in 
building. Carbon Reduction - Reduce the overall energy consumption in Fulton 
County Buildings.  There is reference to safety within the RFP.   What 
involvement will the county have in job site safety?  RESPONSE: The General 
Services Department – Construction Division with Risk Management/ OCIP 
(Owner Controlled Insurance Programs) will be responsible for monitoring the 
project. What involvement will the PMT have in job site safety?  RESPONSE: 
The PMT will be responsible for the providing support as needed.  

 
22.    With respect to LEED certification the RFP indicates that Building 

Commissioning will be a solicited service from a third party.  Is the PMT to 
provide Energy modeling or is this to be provided by a third party or is this an 
option that the PMT can provide?  
RESPONSE: This an option that can be provided on an as needed      basis. 

 
23.   Does the County have a program budget that shows the anticipated fees for 

Program Management services? At the second Q&A session we were told 
there was and you would publish this in the addendum.   
RESPONSE:  Reference Phase I Budget Estimates attached at the end of this 
addendum.  Please see attached documents which feature estimates for each 
of the projects in the Facility Master Plan. 

 
24.  Contract Compliance Forms Exhibit C and Exhibit D : For several reasons 

including the optional services that the County can select,  the phasing of the 
projects, the one year term with optional renewals and the uncertainty of the 
 timing it is difficult to determine for all of the subcontractors 

            Estimated Dollar value 
            Percentage value  
            Project Commence Date 
            Project Completion Date 
Can we list the scope and indicate To be determined (TBD) for the four items 
listed above? 
RESPONSE:   We can’t use TBD because OCC won’t be able to determine a 
projected MBE percentage. Prime Contractors will need to state estimated 
dollars so we can determine projected MBE participation.  
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25. We do not wish to have all of our employees payroll information and salaries 
disclosed as requested on Exhibit 2 Page 49. .  Can we show the billing rates 
and put all salary information (the requested table) of each position in a 
confidential envelope?  
 RESPONSE:  Please follow instructions per requirement of the RFP and 
Reference Section 2.15 Confidential Information.  

 
26. Will the PMT be required to provide any support to the Municipal Bond team 

(underwriters, attorneys etc)?  RESPONSE:  Yes. Dependent on the timing of 
the issuance of bonds, yes, it is possible that the PMT would support this effort 
in some way. 

 
27. Where are the locations of the identified sites for the East Roswell, Palmetto, 

and Wolf Creek libraries? Response:  The East Roswell location has been 
identified as the southwest corner of Fouts Road and Holcomb Bridge Road, 
currently owned by the City of Roswell and offered to Fulton County for 
purposes of a building a branch library.  The Palmetto location has been 
identified as a three-acre parcel on the south side of Highway 154 just two 
blocks from U.S. 29.  It is currently owned by the City of Palmetto and has been 
offered to Fulton County for purposes of building a branch library.  The Wolf 
Creek location is Fulton County-owned property at the corner of Enon Road and 
Belk Lane. 

 
28. On page 46 of the RFP, Section 6 – Proposer Financial Information, there is a 

request for the following documentation for #2: “The latest quarterly financial 
report and a description of any material changes in financial position since the 
last annual report.”  Our company does not prepare quarterly financial reports.  
Will our financial statements for the last three years suffice? 

 
29. Should we provide information on sub-consultants as well as the Prime/JV for 

questions #1 – 6 on page 46 of the RFP in Section 6 – Proposer Financial 
Information?  
RESPONSE:  Only provide financial information on the Prime. 
 

30.  Does the County want the PMT to carry the costs for desks, chairs, calculators, 
lights, etc. within each employee's burden rate? 
RESPONSE:  No 
 

31.  May we carry the equipment that we consider necessary to properly run the 
program within an itemized list with a cost attached to that listing separately 
from the employee rates and include it as such within the RFP response?  That 



 

 

cost would then become reimbursable and negotiable with the County and not 
muddle the staff costs. 
RESPONSE:  Please see the response for question number 9.  
  

32.  For the purposes of the RFP response, is it acceptable to submit a Memo of 
Agreement between the Joint Venture partners along with copies of the J-V 
partners’ individual business licenses to comply with item # 10?   
RESPONSE:  Yes 

 
 33.  Within Addendum No. 1, question number 16 asks about what the Owner will 

supply with regard to workstations, software, hardware and other necessary 
work related items such as furniture and equipment as well as whether the 
intended space for the PMT will require renovation.  The answer states that the 
owner will not proved workstations, software or hardware and will only provide 
power, internet connection and lighting.  It goes on to say that the PMT will be 
responsible for outfitting the space appropriately and that it must provide an 
itemized list of equipment for County approval. 
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RESPONSE:  The selected firm will be responsible for outfitting the space 
appropriately. The County will provide the space with limited connectivity only. 
 

34. The answer to question 15 also states that the only things reimbursable are 
basically office, paper goods expenses and that equipment/furniture was not 
included in the reimbursables. 
RESPONSE:  All items deemed necessary must be submitted for approval.  

  
35. Within question 13, the County states that equipment is to be included within 

the employee burden rate. 
RESPONSE:  Yes. 

  
36. Does the County want the PMT to carry the costs for desks, chairs, calculators, 

lights, etc. within each employee’s burden rate?  It would be reasonable to 
include the cost of a computer within the burden rate because that computer 
would come and go with the employee, but unreasonable to include the cost for 
outfitting the office in general because an employee may come and go, but the 
Owner would continue to pay for equipment for the project which may not be 
tied to a specific employee (and their billing rate). 
RESPONSE:  No. Furniture will not be considered as part of the burden rate. 

  
37. Additionally, we do not have a definitive listing of employees that will actually be 

working within the PMT.  We can only assume that the 5 Key persons that are 
identified within the RFP will be part of the program and would therefore have 



 

 

to load all of the upfront equipment cost into their rates, making them very 
large.  It would be more beneficial to the County with regard to getting to the 
actual cost of the PMT staff if the equipment was carried separately allowing 
the County an apples to apples comparison of rates.  May we carry the 
equipment that we consider necessary to properly run the program within an 
itemized list with a cost attached to that listing separately from the employee 
rates and include it as such within the RFP response?   

      RESPONSE:  Yes. 



 
Attachments:  Exhibit 2 – Hourly Rates Schedule 
                Budget Estimates for Phase I Project 
                          Library FMP Cost Info. 
                          Demolitions  
 
 



 

 

EXHIBIT 2 (revised) 

DIRECT PAYROLL HOURLY RATES SCHEDULE 

 

Employee Classification*      Rate per Hour 

1.    Program Manager      $__________ 

2.    Assistant Program Manager    $__________ 

3.    Construction Manager     $__________ 

4.    Project Manager/Director     $__________ 

5.    Project Controls Manager     $__________ 

6.    Chief Estimator      $__________ 

7.    Chief Scheduler      $__________ 

8.    Scheduler       $__________ 

9.   Project Engineer      $__________ 

10.   Senior Engineer      $__________ 

11. Engineer       $__________ 

12. Structural Engineer      $__________ 

13. Senior Architect      $__________ 

14. Design Architect      $__________ 

15. Landscape Architect     $__________ 

16. GIS Technician, Sr.      $__________ 

17. GIS Technician      $__________ 

18.      Draftsperson       $__________ 

19.     Administrative/Clerical     $__________ 

20.     Specifications Writer      $__________ 

           21.     Safety Coordinator      $__________ 

           22.     Quality Assurance Coordinator    $__________ 
             

*    Provide your formal, written job description for each of the classifications listed above. 

Provide additional classifications as necessary.   

Please provide a table/chart that includes the following: 

 Employee Classification 

 Base Rate Per Hour 
 Multiplier 
 Profit 
 Actual Billing Rate for each position 



 

 

 
Atlanta-Fulton Public Library System 

Facility Master Plan 
Phase I Project – Budget Estimates 

 
PROJECT 

CONSTRUCTION  

COST  * 
START 
DATE END DATE   

         

Milton Library (new)  $   9,434,865  Late 2010 Late 2011/2012  

Wolf Creek Library (new)  $   9,434,865  Late 2010 Late 2011/2012  

Southeast Atlanta Library (new)  $   5,660,919  Late 2010 Late 2011/2012  

Northwest Atlanta Library (new)  $   9,434,865  Late 2010 Late 2011/2012  

East Roswell Library (new)  $   5,660,919  Late 2010 Late 2011/2012  

Alpharetta Library (new)  $   9,434,865  Late 2010 Late 2011/2012  

Stewart-Lakewood Library (new)  $    9,434,865  Late 2010 Late 2011/2012  

Chattahoochee Hills Library (new)  $     3,773,946  Late 2010 Late 2011/2012  
Auburn Avenue Library 
(expansion)  $    15,973,755  Late 2010 Late 2011/2012  

South Fulton Library (expansion)  $      3,639,750  Late 2010 Late 2011/2012  

* NOTE:  These amounts include construction, site work, and parking.  They do not include FF&E, swing space (if 
any), public art, land acquisition, architectural, engineering or program management fees.  Total project costs are 
available if needed.  
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ACKNOWLEDGEMENT OF ADDENDUM NO. 2 
   
The undersigned proposer acknowledges receipt of this addendum by 
returning one (1) copy of this form with the proposal package to the 
Purchasing Department, Fulton County Public Safety Building, 130 
Peachtree Street, Suite 1168, Atlanta, Georgia 30303 by the RFP due 
date and time Monday, July 13, 2009, at 11:00 A.M. 
 
 
This is to acknowledge receipt of Addendum No. 2, __________ day of 
____________, 2009. 
 
________________________________     
 Legal Name of Bidder 
 
       
________________________________ 
Signature of Authorized Representative 
 
 
________________________________      
Title 
 

 
















































































































