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March 6, 2009

Re: 09RFP66375A-DR, Organizational Evaluation of the Water Services
Division of the Public Works Department for the County Manager’s Office

Dear Proposer(s):

Attached is one (1) copy of Addendum 2, hereby made a part of the above
referenced 09RFP66375A-DR, Organizational Evaluation of the Water
Services Division of the Public Works Department for the County
Manager’s Office.

Except as provided herein, all terms and conditions in the 09RFP66375A-DR,
Organizational Evaluation of the Water Services Division of the Public

Works Department for the County Manager’s Office referenced above remain
unchanged and in full force and effect.

Sincerely,

Donald R, @/f,@

Donald R. Riley, CPPB
Assistant Purchasing Agent



09RFP66375A-DR, Organizational Evaluation of the Water Services Division
of the Public Works Department for the County Manager’s Office
Addendum No. 2

Page Two

This Addendum forms a part of the contract documents and modifies the original
RFP documents as noted below:

Vendors shall find responses from the user department answer all questions that
were asked before the submittal deadline.

ACKNOWLEDGEMENT OF ADDENDUM NO. 2

The undersigned proposer acknowledges receipt of this addendum by returning
one (1) copy of this form with the bid package to the Purchasing Department,
Fulton County Public Safety Building, 130 Peachtree Street, Suite 1168, Atlanta,
Georgia 30303 by the ITB due date and time March 13, 2009 at 11:00 A.M.

This is to acknowledge receipt of Addendum No. 2, day of
, 2009.

Legal Name of Bidder

Signature of Authorized Representative

Title



Project Title: Organizational Evaluation of the Water Services Division of Public Works
Bid/RFP No.: RFP No. 09RFP66375A-DR

Responses To Vendors’ Questions From Pre-Proposal Meeting On February 25,

2009

Question #1: Explain the time-line and the need for a draft report in 30 days and a final
report in 60 days, especially in light of the fact that the County may not
approve the PMP until the 20" day after the Notice to Proceed.

Response: This project is a top priority of the County Manager’'s
Office and is time sensitive.

Question #2: Is there a way to speed-up the number of days by getting the schedule
to the project management earlier?

Response: Yes.

Question #3: On Page 3-4, items D & E, are these the same meetings?

Response: These are separate meetings.

Question #4: Would it be possible to get an organizational chart?

Response: Attached.

Question #5: Are there any internal resources allocated to this project?

Response: No

Question #6: Any legislative or legal issues?

Response: No

Question #7: Has this type of assessment been done before?

Response: No

Question #8: Are there any 3" party vendors involved?

Response: Yes. The Fulton County-owned wastewater treatment facilities and pumping
stations are operated and maintained by contractors via long-term contracts.
In addition, there are numerous stand-by engineering and construction

services contractors available to the Public Works Department on an annual,
as-needed, basis.



Question #9: On Page 3-3, item D, identify your goals.
Response: Attached.

Question #10: Is it the intent of the Public Works Department to remediate what you
have or transform what you have?

Response: Both options are possible.
Question #11: Are we going to have to evaluate other infrastructure and engineering?
Response: Not at this time.

Question #12: Is this study from findings of the County Manager’s Office or Public
Works?

Response: This is the result of a request by a member of the Board of Commissioners
concerning the feasibility of creating a Water Sewer Department to gain efficiency in the
operation.

Question #13: Will there be any creation of policy and procedures done based on the
findings of this study?

Response: Possibly.

Question #14: Staffing analysis mentioned. Has there been any reduction in staff?
Response: Yes, there has been a reduction of 22 positions equivalent to $1.4 million in
the 2009 Water and Sewer Operating Budget. In addition, the Department is continuing
to freeze positions as they become vacant and is only authorizing filling vacant positions
based on critical need.

Question #15: What is the driving force behind this?

Response: This is the result of a request by a member of the Board of Commissioners
concerning the feasibility of creating a Water Sewer Department to gain efficiency in the
operation.

Question #16: How many people does the Public Works Department service?
Response: The Department serves in excess of 400,000 people annually.

Question #17: Will there be any extensive training of staff based on this proposal?

Response: Possibly



Question #18: How many personnel are in a supervisory capacity in the Water Service
Division? In other words, those individuals that would be considered a
supervisor under the Fair Labor Standards Act. If it would be easier to provide a
comprehensive organizational chart, this would help clarify.

Response: In the Department’'s Water Service Division, we have “exempt” and “non-
exempt” supervisory positions. The totals are as follows:

Exempt Supervisory Positions 61
Non-Exempt Supervisory Positions 23
(Examples: Sewer Crew Leader, Inspection Supervisor, Safety Officer)

Total Supervisory Positions 84

Question #19: A document or website listing the WSD’s facilities with their number of
employees and square footages. Their addresses would be useful also.

Response: The requested information is not available at this time.

Question #20: An Org chart or a link to the WSD Org chart.

Response: Attached.

Question #21: What is the impetus for the organizational evaluation?

Response: This is the result of a request by a member of the Board of Commissioners

concerning the feasibility of creating a Water Sewer Department to gain efficiency in the
operation.

Question #22: Should benchmarking be limited to the Water Services Division of County
operations?

Response: A response to Question #22 should originate from the County Manager’s
Office as the contract administering agency.

Question #23: What are the management’s goals and objectives for the Water Services
Division?

Response: See “Response” previously provide to Question #9 above.



Question#24: How long has the Water Services Division been operating under the
current structure? Can we get a copy of the Org chart?

Response: The Water Services Division has been operating under the current structure
since 2006. See attached document for the Organizational Chart.

Question #25: How many customers are served by the Water Services Division?

Response: A total of 70,000 water customers and 110,000 sewers customers are served
by the Water Services Division.

Question #26: Should the evaluation include a review of the Department’s policies and
procedures?

Response: Yes
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WATER & SEWER REVENUE FUND PUBLIC WORKS

PURBLIC WORKS

|
: WH BRI SR g
- WATER SERVICES |
| DIVISION

DESCRIPTION:  The Water Services Division is established for operating and maintaining the
county’s water and sewerage systems. All activities necessary to provide such services to the residents
of the county are accounted for in this fund.

WASTE WATER TREATMENT
PROGRAM OBJECTIVES & PERFORMANCE INDICATORS

This program operates and maintains Waste Water Treatment Plants (WWTP) at Camp Creek, John's
Creek, Big Creek, and Little River. These plants receive wastewater from basins in North and South
Fulton County The formal Sewer Cooperation Agreements, which exist between Fulton County and the

various municipalities, provide for a sharing of capital and operating costs based on reserved plan
capacity and actual wastewater flows..

PROGRAM GOAL:

The program’s goal is to maintain a low cost of operation, maintain high efficiency while meeting or
exceeding the standards of the wastewater discharge permit Jor each plant.

PROGRAM ACITIVITES:

1.0 Oversight and administration of plant operations and maintenance contracts.
2.0 Laboratory responsibilities.

3.0 Environmental Compliance administration to insure regulatory compliance.,

Waste Water Treatment 2007 2008 2009
Performance Indicators Actual Actual Projection
Floss Totals - Mithon Gallons Per Dav (MGD:
Camp Creek (Z4MGD Capacity)
rerage Flose - MOGD
Croatment Cost Por Thousand
John’s Creek (7MGD Capacity)

oo Flone - MOGD
Proatrent Uost Per Thousand
Big Creeh (24MGD Capacity)
R S Flony - MG

Prostmont Cost Per Thousand
Little River (1MGD Capacity)
roriade Fhos - MNGD
weinh Lost Per Thousand f’
B ormation not provided by Departiment.
-

FULTON COUNTY, GEORGIA 2008 BUDGET
331



WATER & SEWER REVENUE FUND

WWW

WATER DISTRIBUTION
PROGRAM OBJECTIVES & PERFORMANCE INDICATORS

This program operates and maintains water distribution system infrastructure.

PROGRAM GOAL:

PUBLIC WORKS

Maximize system reliability, institute water conservation measures, minimize service disruptions and

provide an acceptable level of service to customers.

PROGRAM ACITIVITES:

1.0 Maintain and repair service lines.
2.0 Respond to customer service requests.
3.0 Locate existing sewer infrastructure upon request.

Water Distribution 2007 2008 2009
Performance Indicators Actual Actual Projection

tnput Indicators:

Shoptany and repair service Hines - Professional

servives Salaries Fgupment Supplies 70,400

Rizspomd o customer service requests - Professional

Servnees Salanes Equipment Supplics 380,300

Eoobin Dovates - Professional

e Salanes Bauipment Supplies 870,400
Ouiput Indivators:

~oomber e Serviee Leaks Repaired Replaced 401

siber ot Woater Quality Requests Completed 2.549
Somber et Culiy Locates Completed 69,757

FULTON COUNTY, GEORGIA 2008 BUDGET

332




WATER & SEWER REVENUE FUND PUBLIC WORKS
mmm

WASTEWATER COLLECTION
PROGRAM OBJECTIVES & PERFORMANCE INDICATORS

This program operates and maintains the wastewater collection system infrastructure.

PROGRAM GOAL:

Maintain and repair sanitary sewers and related infrastructure in north Fulton to avoid regulatory
violations and/or property damage, eliminate sanitary sewer overflows, minimize service disruptions
and provide an acceptable level of service to customers.

PROGRAM ACITIVITES:

1.0 Predictive and Preventative Maintenance
1.1 Scheduled inspection/cleaning of sewer lines (In-house and Contractors)
1.2 Apply chemical root control to sewer lines

2.0 Install services requested by customers

3.0 Provide required maintenance/repair services

4.0 Locate existing sewer infrastructure upon request

North-Waste Water Collection 2007 2008 2009
Performance Indicators Actual Actual Projection

aput Tndicators:
Poereanaonre e ard Preventative Mamtenanee

P reressionad serviees Salaries Equip Supplics 960,000
PO Pretessional Services Salaries Equip Supplics 630,000,
S Customier Installanons - Protessional

vos Sabres Bguipment Supplies 68,000

é rance and Repairs - Professional
crees Salartes Eguipment/Supplies 1,934,000

o Locutes = Professional
serviees Salaries Bquipment Supplies 280,600
Nouth-Waste Water Collection 2007 2008 2000
Performance Indicators Actual Actual Projection

Foput Indicators;
P Predict e sl Proventative Matmtenance

Protesstonal Services Salaries Equip. Supplies 930.000
P iotessional Services Salartes Equip/Supplies 350.000
PoCustomer Installrnons o Professional
serviees Salavies Equipment Supplies 87.5G0
S N henten e and Repairs - Protessional
»alaries Equipment Supplies 1,380,004
A nhiey ocites - Professional ,
sesiees Salanes Egupment Supplies | 360,000
CWATER & SEWER REVENUE FUND PUBLIC WORKS
e L L

FULTON COUNTY, GEORGIA 2008 BUDGET
' 333



North-Waste Water Collection 2007 2008 2009
Performance Indicators Actual Actual Projection
Chatput Indicators:
P Predectve and Preventative Maintenance
EoLear Feet Cleaned and Inspected 1,350,000
P2 Dinear Feat Chempeal Root Contral Apply
¢hieraeal 435,000
o vicwes fostalled FO3
S0 caber of Mtamtenance Repair Waork Orders FOO4
G sepnber o Utlity Locates Completed 08,7106
South-Waste Water Collection 2007 2008 2009
Performance Indicators Actual Actual Projection
Oatpot Indicators:
PO Predicive and Prevenative Mamtenance
Pinear Feet Cleaned and Inspected 780,000
Eancar Feet Chemical Root Control Apply
¢ henneal 220,000
DO e bnstalled I8
U Sumener of Maintenance Repair Work Orders 1059
forsoamber of Dahity Locates Completed 20,151
WATER & SEWER REVENUE FUND PUBLIC WORKS

Mmm
|

FULTON COUNTY, GEORGIA 2008 BUDGET
334



2009 BUDGET ISSUES: The 2009 Budet reflects an 18.5% increase from the 2008 Budget. This
increase is due to higher fees associated with Intergovernmental Water and Sewer Agreements, Contract
Services, Sewerline Inspection and Root Control Costs.

B ——

FULTON COUNTY, GEORGIA 2008 BUDGET
335
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WATER & SEWER RENEWAL & EXTENSION FUND PUBLIC WORKS

PUBLIC WORKS

WATER SERVICES
DIVISION

o

DESCEIPTION: The Water and Sewerage System Renewal & Extension Fund operates the following:

Construction Management and Project Engineering oversees the work of all contractors to insure
that work is done in the county's best interest and that there is strict adherence to stated guidelines and
agreements. The county manages the engineering, design and project management for water and
wastewater systems. This section is also responsible for general surveying, engineering graphics,
Georgia Information System (GIS) and Computer Aided Design (CAD).

Utility Construction and Water Line Extension plans and implements the extension of existing water
and sewer line capability to Fulton County and provides sewer services to customers in outlying areas.

CONSTRUCTION MANAGEMENT AND PROJECT ENGINEERING
PROGRAM OBJECTIVES & PERFORMANCE INDICATORS

PROGRAM GOAL:

To expand and update the County’s Water and Wastewater systems to meet the needs of the growing .
community.

PROGRAM ACTIVITIES:

e Sanitary Sewer Line Design

¢ Water Line Design

e Flow Monitoring

e Tipe Bursting/Lining

e Sanitary Sewer Line Installation
e Water Line Installation

* Capital Planning

e apital Programming

FULTON COUNTY, GEORGIA 2008 BUDGET
348



WATER & SEWER RENEWAL & EXTENSION FUND PUBLIC WORKS

Water Services f 2007 2008 2009
Performance Indicators Actual Actual Projection
Input Tedicators:
ivssional Services Funding 313,591
SMontonne Funding 05,625
standby Construction Contract Funding 6,506,513
fmtpui §m Heators:
Fhon ~U:1,x§\ gl tert of sewer xit.f.\iigl'i('&i S
Phowsamls o et ot water designed 17.6
Phounds of teet of sewer mstalled , [8.5
Huau apads of teet of water mstalled 34
Fhowsands of feet of sewer hined 13.8

UTULITY CONSTRUCTION AND WATER LINE EXTENSION
PROGRAM OBJECTIVES & PERFORMANCE INDICATORS

PROGRAM GOAL:

Enhance syvstem reliability through renewal/extension of Water System infrastructure, replace meters to
improve customer billing accuracy and install new services requested by customers.

PROGRAM ACTIVITIES:

1.0 Xenew/extend pipes, pump stations, storage tanks, valves and hydrants
2.0 Water meter replacement, repair and testing
3.0 -nstallation of new service
4.0 Treat sewer lines for roots
5.0 .nspect and clean sewer lines
Uity Construction and Water Line Extension 2007 2008 2009
Performuance Indicators Actual Actual Projection
Input hndicators:
Fones oviend m;wa Rk m tations. storage tanks, 670,300
calves o Bvideante - Professional
~erbees Nularies } wuipIent Mim Mies
Water meter replucement, repan and testing - 4,691,900
Protessional hervices Salares Equipment Supplies
Pzl new soervices - Professional 1,340,500
servicos Salunes Eguipment'Supplies
st oot Unntrol (
Bispodt cloan sewer Hnes 0
R

FULTON COUNTY, GEORGIA 2008 BUDGET
349



WATER & SEWER RENEWAL & EXTENSION FUND PUBLIC WORKS

Litiny Constraction and Water Line Extension 2007 2008 2009
Performance Indicators Continued Actual Actual Projection

Output Indicators:

Sumsbor o of Susteme Maimtemance . Work  Orders

Conpioted 2303
Soprpiber ol Sater Meters Repluced Repairs Tested 8,291
Sorher ot Nows Services Installed 596

cf xewer B Treated for Roots U

sovont Line lnspected and Cleaned U

Error! »ut a valid link.

FULTON COUNTY, GEORGIA 2008 BUDGET
350



2009 BUDGET ISSUES: The 2009 Budget reflects a 23.37% reduction from the 2008 Budget

FULTON COUNTY, GEORGIA 2008 BUDGET
351
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Dcpartment of Public Works
Organizational Charts

March 6, 2009
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Public Works Dept.

Management Team
Organizational Charts

Orgs: 5401,5403, 5408, 5415, 5420,
5452, 5482

Vacant Angela Parker . .
. —u e
Admin. Cord, Tl Director (E83) Diretor of Public Works
c42 Interim Director of Environment

100-5401-004026

and Community Development

L

Chris Browning
Assistant Director
D71
201-5452-8846

Water Services Division

Responsible for the operation
groups in the division including
Water/Wastewater Traatment,
Water Distribution, Water

Gwen Brinkley
Administrative
Coordinator [

Frotection, Wastewater Collection, oom_huo-
and Education and QOutreach and - 70068

CMOM.

: Vacani Catlton Hailey
: Eng. Administrator | ||| Depuly Director
B D4l : D62
201-5459-15562 - 201-5452-17686
Corlette Dennard David Tucker
Env. Quality & Ed. Lnv. Program Myr,
Manager - C52
51 201-5420-20067
201-5401-23402

: Vacant
L. - Deputy Director
: D62
C201-5452-13267

Produced by Public Works/HR Division

Richard Coates
Asgistanl Director
1371
100-5401 -639%

Tranaportation/ Solid Waste
Responsible for the paving of roads,
hridge preservation, roadside and
sidewalk mainlenance, vegetation
control, traffic signal and sign
management, landfill mainienance,
solid wasie management, drainage
and detentiont pond maintenance, and
EINErEENCY Iespuilsy t0 Storms,

hurricanes, tornados, ctc.

Kun Suwanarpa
Assistant Direclor
D71
203-5482-17586

Responsible for munaging capital
Empravement programs reluled (o waler

Jerome Noble
Dreputy Dircetor
D62
201-5401-13772

Laurstte Evora and sewer, and providing engineering §
Adminigtrative support 1o systemns maintenance and the Bettie Lawsun
Coerdinator waler prolection group. - Also Records Admin
4l responsible for intergovernmental C41
100-5401-008830 apreements, management information 203-5483-23107
syslems, geographic information

systems, and regional planning.

Anthony Speacer UEE.Q :ﬁaoi
Eng. Wyvern Budram mnc_:.as
Administrator  |—— Zok»rﬂ_w:umoﬂ Adm _H”HEE
D61
203~ K
>E:mm: Hajer Victor Robinson
0 ?EEM_._MEB Transportation
n loan 1 |
To L& v N6l ] zﬂwﬂmﬁ
100-3403-4189 100-5403-20063
On loun
Anlonio
Ernest Slaugitter <u_MmcM_n_m
cn_uﬁmwum:.nﬁo— ~—{ _{[ Tramsportation

100-3413-15258

Plarning Admin,

100-3415-17204

Dol

Adninistration/Qperations

Responsible for diresting the operational
activitics for the department. Directs
and manages all departnient support

services such as budget administration,

financial management, contract

adminisiration, safety and audits, human
resousces, training and imformation

systems,

Tony Moore
Finance Manager
Dél
201-5408-08350

Alysia Shands
Human Resources
Manager —
D6l
201-3401-04195

‘Tony Phillips
Code Enforcement
Administrator/
Safety Manager ||~
Dal
Split Funded
201-5401-21002
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Public Works Department
Technical Services Division

Kun Suwanarpa
Assistant Director

D71
5482-17586
Organizational Charts 203
Orgs: 5401,5420 5466,5482 5483 i
Paul Williams Betiy Lawson Maureen Hill
w@.%w.ﬂ % Contract Administrator/Deputy Records Rec & Docu Coord
5420 201 Director — Administrator  |— B23
5466 201 Dg2 41 5482-66686
5482 203 £482-23401 |.m.bmu-mu._ 07
5483 203
== — = Simeon [Barney Whitaker]
omo_qm_zgnmﬂw_mmw Lamar Lambert Abul Howlader Sclomero Gon Proj Mgr Sr
CE2 g Eng Adm Engineer Il Con Proj Mgr Si G51
D61 . = C52 s 5482-23397
6401 -23427 §482-3760 Ray Wooten 5482-6358 5482-18484
Eng Admin
- D6 —
5 — 5483-5552 Reid Campbell Samuel Tamakloe
randon Faye ool G Public Senvice Goord Enginee I Cherise Smith
Sysfems Manager aul L.oxen ;
i Earl Burrell C41 C43 Const. Proj.
51 Eng | arf surre 535 5483-1057
540115563 — Ca1 [ mmm.h_ 5401-1353 . zmmwmﬂ
2482-8135 John McCleltand o G 4
" I eorge Gronroos 5482-17223 5482-1166
m:mn_”_“_mmmq Onfoanfrom | | 77T b PRI Brandon Ward
i Enviranment & Vercan :
e e 5482-627 Gommunity Dev Eng Asst v || msm_ﬁﬂ !
|| Systems Manager Thomas Kozak abolished ./ 5483.9780 6483002
51 Eng Asst IV . oes Terry Petors
5401-18223 ] B23 —— ke Engineer |
5483-9737 [ - Cat
- Robert Suiton : - Keithly Wynter 5483-154
Qazi igbal On fean from Michael Walochik Vagani Construction Proj.
|| GIS Supervisor Environment & Const Proj Mgr 51 Eng I Manager
C&1 - C51 : C43
’ Anthony Kelly Community Dev 53308 C43 —_
5401 ._w._m.m. Database Spec. 5482-233 5482-3004 5466-18474
C41
s@2.1228 | T
Steve Roberson Simone Roliand
Engin | .
Eng. Assist. IV
_ ca1 ho
..... 5483-18480 5483-5558
Justyna Grinhaold PJ Skipper Vacant Todd Miles
GIS 1t Database Spesialist Eng Asst IV Eng Assist IV
{C42) C41 B23 B23
201-5451-9745 5420-18486 5401-23108 5401-23108

Bwaiting Grievanced

Hearing
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Public Works Dept.
Water Services Division
Management Team

Organizational Charts
Orgs: 5420, 5452 54595477

Chris Browning
Assistant Director
D71
2 -5452-008846

—

s B |
Carlton Hail [ — S . _ ST : : :
Unﬂcﬂzmw_.whow_. Corlette Banks David Tucker : Vacant . Vacant ; : Vacant

D62 Environmental Enviranmental : Engincer : Water Serv. Sys © Deputy Director
201-5452-17686 Quality Educatian Program Mznager Administrator Mgr. D62
Manage) 52 : 161 Pt _ ©201-5452-15267
=L 201-5420-20067 ©201-5459-15562 201.545 _ :
A -5459-18663 : :
201-5477-000212 : ! '

— =

er Protection
Diracts the aclivities for the
operation of treatment plants and
pump stations in North and South
Fulten County. Also responsible
far the labs.

Rita Palmer Plans, implemenls, and manages 4
Administrative comprehensive environmental
Coordinator | cducation and awarcness program
CH1 regarding water conservating,
201-3452-18471 water quality and polintion
prevention. Team supports
regulatary requircments,
initiatives and goals of division
by cducating community.

Respensible for the department’s
CMOM program. Perforns
cvaleation Lhat allows Public

Works to mitigate the accurrence

of sanilary sewer over flows and

compliance with State and
Federai regulations. Also
analyzes the functioning of the
collection system.

Directs the water distribution
systeril and wasle water
collection system [or North
and South Fullon

Uversees Water Services Division systems,
including sterm water maintcnance/construction
projects, sewer system and water distribution
system operations, and maintenance and repair
projects. Responds to and resolves water
services systems problems.

10p

Mar 06 09 12
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Public Works Department
Water Services Division

Water Protection

Organizational Charts
Orgs: 5420, 5477 5488

Carlton D. Hailey
Deputy Director
062
201-5452-17686

|Administrative Coordinator |

Rita K. Palmer

C4t
201-5452-18471

Michelle Lawrence

Daborah Elder

Mar 06 09 12:10p

e Page 1 of 3 @~ 4 -——_—__ —-—— i i
> * Y mzsaza_ﬂww_ Moqsu__m:ac Administrative Assistant
| [ \ e B21
Andy Mycroft S_mmrm_m ._.mmmmmm_mmm._m _ 201-5420-18479 201-5420-0029
Environmental Quality ater Quality Supervisor |
Iy c42
Specialist ) |
4z 201-5488-7893 | y ==
) erome Dia
201-5420-23106 South _ Marie Bah Backflow Coardinator
i \_ Water Qualily Manager 42
e —— T P G52 B
STORMWATER 201-5488-642 moﬂ-mu_wm Lmo%
_T T T T == > g —-—————— -—— == — - S > + - ——
| ; \ T |
Patrick Person _ Rekha Desai _ Meserat Hundle
Water Quality Supervisor _ Water Quality _ Water Quality Supervisor
C42 | Superintendent Delane Davis | c42
201-5488-190 I C51 Administrativa Coordinatar | I 201-5488-5584
_ 201-5488-18229 Ca1 | North
_ 201-5488.8675 _
Janina Kubica | Narth |
Microbialogist | e : i —
Caq | Vacant _
201-5488-5569 | Water Quality Control I AR EREET R T
! Caordinatar _ Kathy Long | Vacant
| C42 Administrative Assistant I Microbialogist
_ 201-5488-21455 m_m_g _ ca1
Roosevelt Jurdan __ ....... North 201.5458.349 “ 201-5488-2890
L | Field Sewer Systems Supervisor ¢y South Vo
B3z -
| 3 ; N
201-5477-16080 I _ Lizzetle Correa Maria Dribinskaya
| | Environmental Water Environmental VWater
I i Technician Technician =
_ | | B22 Bz22
| | 201-5488-1756 201-5488-16513
Geraldo Banks Themas Sition ! _
Enviranmental Water Environmental Water | T A
Technician Technician _ _ Vacant Vacant
B22 B22 I | Environmentaf Water Environmental Water )
201-5477-212 201-5488-2915 ! I Technician Technician —
_ | B22 B22
! | 201-5488-15576 201-5488-625
Renard Caudle h _ R o e
Environmental Water I _ © Vacant
Technici
mmw._o_m: I “ _ Environmental Water
201-5477-9746 | | Technician
| | B22
/ \ 201-5488-17%44
- R R

NORTH LABORATORY
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Carlton D. Hailey

FUDRIIC VVOrKS Department
Deputy Director

Water Services Division o
Water Protection 201-5452-17686

Commercial Pretreatment and Industrial zo:;o::@
Organizational Charts

Rita K. Palmer
Administrative Ceordinator |
C41
201-5452-18471

Orgs: 5457 and 5486 Vacant
Page 2 of 3 o Ocmﬂmzozmoww_a_am:maﬁ
C_Mold > 261-5457-23400
yO T T T T T T T e e » 4+ - -4~ -~
f
| |
Leola Seoft S ’
Commearcial Pretreatment Vacant
Environmental Compliance Water Qualty
Coordinator ————_._ Superintandent
C51 ITold . b G51
201-6486-20378 | |“ 201-5477-21456

Phillip Jones
Administrative
Coordinator |l

Cc42

201-5452-8343

Annetta Diew
Inspector Supervisor

B3z
201-5486-18478

Robert Humphries
Inspector Seniar
B23
201-5486-21458

Andrew Gaskins
fnspector Senior
B23
201-5486-6665

201-5486-17217

Charles Nwachukwu

Anthony Kemakolam
Inspector Senior
B23
201-5488-7891

COMMERCIAL PRETREATMENT

Terry Heard
L Inspector Inspector Senior
B21 B23

James Green
Inspector Senior

B23
201-5486-26053

Thomas Miller
Inspector Senior

B23
201-5486-4956

201-5486-21319

Barbara Wilson
Inspector Senior

B23
201-5486-21439

|

Wanda Bowman
Industrial Monitoring

Environmental Gompliance

Coordinator
C51
201-5457-1963

Kim Sang
Regerds and Doguments
Specialist
B34
201-5457-18477

Sean

Environmental Quality
Specialist
C42
201-5457-16560

Rheft

Vigtor Okereke
Water Quality Supervisor
C42
201.5457-8338

S B
|

Jane Daramoia

Scott Wiley
Wastewater Operator
B22

Envirgnmental Specialist
B23
201-5457-18476

201-5457-355

Novelle Smith
Environmental Water Technician
B22
201-5457-17843

Chijioke Mboma
Environmental Water Technician
B22
201-5457-5585

Willie Little
Wastewater Operator
B22
201-5457-3487

Vacant :

p Eo_a U_Q:Em:_m_ Water [echnician;
B22 '

201-5457- mmmm

S Vaeant :
Hold _Yonmental Water Techniclan’

B2z
201-5457-8138

INDUSTRIAL MONITORING
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Public Works Department

. e Carlton D. Hailey Rita K. Palmer
<<m._”m_) mmj\_omw U_<_m_03 Deputy Director Administrative Coordinator |
. D&2 Céa1
Water Protection 201-5452-17686 201-5452-18471
Organizational Charts
Orgs: 5466
Page 3of3
: Vacant .
- Operations Administrator :
— De1 :
C_Hola ) 201-5457-23400
T SFMOC
Q. P. Shukla

Dianne Saint-Flia

Administrative Coordinator

Contract Operations
Administrator

Tametra Thompson
Administrative Assistant |
Al3
201-5486-16074
SFMOC

C4t
C52
201-5466-6673
201-6466-1153 - ———
SFMOC SEMOC e -» + ~
Charles Wyatt
[ Wastewater Operations

Janice Dickenson

Compliance Superviser

{
|
|
|
I
Sanior Ascountant i ca3
a3 ! 201-5466-2533
201-5401-18475 | SFMOC
North | I
|
“ Emst Jean-Pierre
b _ Wastewatar Operator Sr,
, Vacant : I B32 R
. Records & Documant [ 201-5468-8731
B22 _
201-5477-1449 |
....................... I Leonard Emmanuel
I Engineering Assistant i/
| B23 ]
| 201-5466-17222
_ SFMOC
|
\
/4’
OPERATIONAL OVERSIGHT

—_—— e e e e e e e e e e -
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Public Works Dept.

Water Services Division

CMOM & Public Education & Outreach
Organizational Charts

Orgs: 5401,5420,5469

Chris Browning
Assistant Director

(D71
Gwcen Brinkley 201-5452-8840
Admun. Cord. 1
(C41) l_
210-5420-20068
Capacity Management
: . Operation &
nm___m__o" m%mmdﬁ._o: Maintenance (CMOM)
an utreac eam ‘ _ Team
Corlette Denard David Tuecker
Env, Quality &Ed. Mgr. Env. Program Mgr,
(C51) ((52)
201-5401-23402 201-5420-20067
Clint Ghahramant James Mark
Jennifer McLaurin Eng I h Eng. I
_ || Fmv Ed. Coord (C43) (C43)
(C42) 201-3420-4944 201-5420-9738
201-53401-16563
) James Henson Guy Harrison
ﬁm_dc: Fatterson Sewer Systems Supt. Sewer Systems Supt
Env. Ed, Cord, (C41) (can
(C42) 201-5469-5576 201-5420-9749
201-5401-16562
Sharon Smith Marcus Hendricks
Env. Fd. Cord. Maint. Worker
{C4m Al3
201-5401-16561 201-5468-16097
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Public Works Department

Water Services Division

North Fulton Sewer

Organizational Charts (1 of 2)
Orgs: 5459, K469

Vacant

Engineering Administrator
D61

201-5459-15562

Mar 06 09 12:12p

T T S T e e e - ——

Qrg Fund
5459 201
5469 201 Glenn Smith
Sewer Syslems Richand Smith
Superintendent Adm Asst |l
C4a1 \._l BZ1
201-5459-16447 17224
5459
Timothy Harrison
et AIJ/ Sewer Sys Spv
I Keith Brewer \ B32
N " Utiiity Loc Coord|| 1 5600
Vacant | B3z _ 5459
Sewer 3y 3pv | 8362 _ _
B3Z2 | 5460 | ._I _ ‘kl
15570 _ v I B . [ .
5459 I L “ \\ Vagani : : Vacant ' \Vacant
pm o O P IEERRRIREE ——— e ~. ' [Natwan Loggins | | 1 1 : mmsmﬂmwmmi Lar : mmsmﬂmm%é Ldr . Sewer Crew Ldr |
..... Vacant . v || Utility Loc Tech | | 1 1 : B23
: Sewer Crew Ld Vacant Ezzell Granl P! 623 L1t b779 : 8344 17687
: e Lrew Ldr - Sewer Craw Ldr Sewer Crew Ldr ! o |} 5459 : 5459 5450
B32 . 523 I 778 L e LT o hass
16079 B23 by 5458 _ L 1
- 7883 15569 Ly f
..... 5459 5459 5459 _ [
....... ! Marcus 1| Keith Moncrisf Marc Koger John Cochran m
] i “ Shoemake | “ Heavy Eq Opr Heavy Eq Opr Iom,_w.mw.._ Opr | _,.__M”ﬂu\mMn_,%ﬁ
Clayton Sparks Jeffery Lawrence ) F Utiity Locate | | 1 B22 | B2 23408 822 -
Heavy Eq Opr Heavy Eq Qpr Antanio Benford Charles Dockery, by Tech ! 16078 16077 2
B22 B22 Sewar Warker Heavy Eq Opr I B23 “ _ 5450 5450 5459 mmmo
234 5501 B21 B22 |1 [_o400-16060 Ul .
5459 5459 5578 60781 P! 1 Eddie Kilby
5459 5469 I “ | | { Allen.ohnsen James McKenzie Sewer Worker Jermaine James
, | Sewer Worker A B21 | g Worker
Terry dohnson Eugene Rawland , - b Ronald Lee L B21 Sewer Warker 16065 wEmmﬂm,_ ]
Sewer Warker Sewer Worker 5 Work Richard Lingblom Tewroh Sungheh Y Utllity Locate L B21
B21 Bwer Vorker . Sewer Worker Sewer Worker Iy Tech — | 16062 7435 5459 8358
B21 B21 — ( 5 _ 5459 5459
8736 15564 15565 : B21 — B21 | | B23 | 5459
5459 16084 16069 | 5459-B641 |1 P sy
S5 | 5459 5459 5459 L I Vacant
........ . by Ll Luther White Michael Sawer Worker
1 1] Kasshe Perkins |1 | Sewer Worker Merriweather : B21 .
——————— ————— e i ——— i{ Adm Asstll 1 B24 Sewer Worker ; 6333
Systems Inspection/Cleaning I B21 — 8380 B21 : 5459
_ 17342 I 5459 834 | e
_ 5459 I 5459
\ N
S - e — = — —
Locates Systems Maintenance/Repair
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== —» ~
T f
v : U — —0 <<o —.—Am Um —Um —.ﬁ—.—.—m —x—.n | John Stewart Kernny Byrom
. P R .<mnm=n. i J Contracts Admin M&A Supervisor
<<m.ﬁmq. mm rvices _U_<_m_03 Engineering Administrator | Specialist SFMOC
. . . D61 | C42 K31
<<mﬁm_,_D_m.:_Uczo: O&M 201-5458-15562 _ 203-5453-9741 201-5469-8696
Organizational Charts (2 of 2) L “ | _ _ _
Oras: 5 R AT
J 451 , 9453 | Vacant Tiime ambrick Askia Umruni
— Thomas Czecil | Rec. & lnv, Spee. Rec. & [ov. Spec. 5
Cynthia Johnson . , ! Rec. & Tnv. Spee.
; e System Super. 11 | North -Maxwell Rd. ; North- Big Creek North - Maxwell Ro
>5§mm\_¥m~ T B | | 2l oy o
- N 201-5451-8733 B . Sdr0 £
203-5433-5684 201-5457-5686 Lo 16733 201-5459-16082 21-5966-5598_|
_ . T Procurcment/Materials Management
|
Chrls Martin ‘
Water Syst Angela Colbert , Grady Cochran James Holland
mmo., ystem Admin. Asst. 11 Nick Blythe Water System Fleetr. Tech
wper. I o in, . . . '
oy . MMW.% >qa_m%_,mmn I N e m._%m 1 B2
= - -12232 -5451-
201-5451-19707 201-5451-5089 201-5451-7886 201345119658
[
- 1 Atmondoe ToMisni] - Phatatbakets _ o —— -
Utility Locate | Y / Kevin Beaty Y
Coord, ! ! Water Syst. Super. | et VN N b B ke 4 4-—~ e <-- -— < - -
532 B32 ’ ’ . RO AN
! | - _ [ Vacant \ Tracey Samples | { Brent Wheel Vacant
201-5451-19659 1 _ : ) : | racey Samples rent Wheeler I | ac )
T ,m “ 203-5453-1320 h _ m z.,:_% Comst. Area " [ Pipe Line Area _ _ MCA Supv. | | MCAS Supv. 1
Anthony Vag I _ _ | H : :3%%;2 | _ Supervisor i | B3l | | B31 “
Utitity T.ocate Tech | S o t | I | B3l | I 201-5451-15574 | | |
o - _ | Vacant Ricky Prai [ _ 203-5453-2444 L 201-5451-13255 I | ——— | I |
) : L : icky Pruitt e | _ I I
201-7431-1556% “ ! : Meter WMWM_H Tech. : Water System Tech. _ _ | I i “ Darren Pearson | | John Henderson |
i f . . 203-5453-8734 I _ Shannon Pruitt | _ Solomon Elliott | | Equipment Opcratar [ | Equipment Operaior |
_ 201-3431-13446 _ Yquipment Operator _ Fquipment Operatos i 1322 | | B22 B !
Terry Boyd | | e e | | qul] P a | | “guif I | ] ) - |
" ol I I B22 I B22 i I 203-5453-4694 | | 203-3453
Utikty Locate Tech. | _ ! e I Y L _ 203-5453-16087 P! 201-5451-5653 | | A _ _
B23 _ _ Jase Rigio Vacant . _ — P! ; _ ﬁ ! _
201-5451-19661 | _ Water System Tech. | Water Systam } ! | _ } | Thomas Baker ; ; . i |
| — Tech | . | L : _ i Garfietd Cook t
| | B22 : €c | | Barry Gunfer | | Scott Dickson } | | Maiptenance Worker Muintenuuce Wotker |
Harry Tuck f | 203-5453-228 . 203-5453-17378 & | _ Maintenance Worker b Maintcnance Worker ' I Al3 " __ i a:wwz_rw SRR |
_ _ I o | Al3 R b Al3 _ | 203-5453-12230
Utility L 203- R 4 |
Vet : - ! _ 203-5433-16086 Py 201-5451-16094 b A 03-5453-1608 _
) . | | Joc Sager Carl Durham | | i | i b _
203-5453-23399 | ) Water System Tech. Watet System Tech | I e | \ I | Joe Mulligan _ “ |
! i B22 B22 | ] : Vacant i i Raven Davis _ b | Maintenance Worker | | Eddic Thornton |
- l | 203-5453-3042 203-3453-8690 i H ‘Maintenance Worker - ! ) Maintenance Worker _ | Al3 Maintenance Worker I
Lance Camp I t : Fa | | ] _ _ B
Utility Locate Tech | ! | w Al3 : ¢ Al3 _ | | 203-5453-12229 | | A3 _
nr3 "H | " | _ 203-5453-16083 - P 201-5451-8688 | L I _ 203-5453-17219 I
201-3451-19669 [ | _ | Ly “ ! Angelo Adams _ " t
- “ | “ | _ | 1ustin Little | “ Maintenance Warker I i I
Douglas Russell | _ | I | | Maintcnance Worker I | Al3 | } I
Utility Locale Tech, | _ | _ ;o Al3 | p | 235453122 | _ _
B23 o \ | ” I 201-5451-13256 ! X _ | _
201-5451-19662 | ~_ L/ . PN e et g \ ! \ /)
; ||||e<||nl||.l||.| ||||| ~ .\\ T e e e e — e B .~ e — -
- Vs ater System Tech Crew Service Line Reparr Crew Pipeline Crew Valve & Hydrant Crew | Valve & Hydrant Crew 2

Water UL

—— e —— o

ility Locate Crew
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Vacant

Water Services Systems
Manager

cs52

201-5459-19663

Watcr Services Division
South Fulton Sewer
Organizational Charts

bl e e

Orgs: 3469
@ loan Y Alfred Lewis Andrea Searles
/C Area Manager Superintendent Leslic Mat
42 201-5464-5575 sslie Maithesws
100-5403-15256 c41 _ Admin. Asst. 1T
Crass Training Cross Training 201-5483-8137
B2l
Billy Cotlirgn .
Sower Syst. xmn._uﬁa %EM _.Q Michael Loggins
Supervisor Nﬁw‘mwwmmc.cq_.m_wm Supervisor
201-5469.7890 B2 201-5469-9748
B32 i 132
P > -
f \ P -
I L/ \ o - -~ - * -
_ GarySargent | | | —— T S N «—-—- - A - ¢ Seiver Crew Leader * \
) Utility Loeation || | Chartic Atchinson P! Vacant ’ v , \ L B i)
| Coordinator | _ Crew Leader Pl " Sewer Crew 1 cader | b Dave Ferguson | _ George McBride | 1 B11
] 20rsaco- Lo 201-5469-2351 L C 01 687 & Cresy Leader Lo Crew Leader _ \ 5 ,
| Se9-0740 | e L -5469-17687 L ow Leader L 201-5469-6381 _ D 5469-7883
B32 I ; B32 (I 201-3459-16039 ! I i
| “ ! L by R23 by B23 _ M e
_ I L ! ! _ !
| | |
! .atry Preston o RRRERERERER ! _ D i _ ,
A ) B . I J G (I I exter Hinton I George Cody
I Utility Location “ - Vacant : ?o._aa Copeland I | m”ﬁ%mi%mm« I Charles Johnson Milton Vaugln ! I Sewer Worker _ I Sower Worker
_ — ‘Fech. | [ %%Mfmwéc_,xﬂ L ma::::ﬂ\: On.aEHE “ i 201-5469-8351 [ (. Sewer Worker || Fquipment Operator “ | 201-5469-12226 || _ | 201-5469-16063
_ 201-5409-16061 | | . 20134698357 201-5168-16089 | 821 L) | 201-5459-13366 01.5469-9782 § | B21 | _ w1
| B2 D o B2 P! D! B2l B22 P! _ bt
_ . P ! ¢! " _ _
[ [ Cliffurd Stroud _
I | ! ;! - - I lord Stroud i
I | | L Bark T L Ashley Davis I Marie Weems Vincent Ramsey I | Sewer Worker “ | = _ﬁn:n:, ,Mw,_va:
Curtis Brown P - sarker F. Slarr f Fquiptment Oper. L Sewer Worker Sewer Worker i 201-5459.16066 | _ “quipment Opceator
_ ” . Sewar Wark Sewer Worke _ o Pt _ _ 201-5469-16073
| Utility Location - e | ewer Worker P! 201-3468-16076 | _ 201-5469-16063 201-5469-5596 P 1321 ] _ il
| L Teeh, || 201-5469-8356 201-5469-8353 || i B2 P naI ml P X ! B22
i 201-5469-16056 | " B21 B21 | | Persone! _ " | __/ / “
Saparat
! B23 Lo b T I —L . ! Gilbert Mitchell
| L to @ ............ o Brian Cohb ! TV luspection Crew | Sewer Worker
_, ; | .- Vioad “ | . Vacant : (I Sewer Worker " ! 201-5469-16070
. s Aintenance Worker: P Mainteaance Worker, | 1 | 201-3469-8355 | | RI1
TR | 201-5169.12236 Lo 201-3489-12233 ! ! B2 | !
_ [ Al3 _ | _
\ o Al3 Vo Iy I S
e _ S Nl R J | : Vacant
Digup Crew Creek Crossing Inspection/Repairs T T 7 Casement Cleaning - _ Sewer Worker
| 201-5459-16081

—

Uin hold fa

=

Bzl

tudget o

Stop up Crew

\
I
|
|
|
|
|
I
|
|
|
|
|
I
I
;
!
{
f
f
f
!
|
|
|
|
|
|
|
|
|
|
|
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