Department of Purchasing & Contract Compliance

Cecil 8. Moore, CPPO, CPPB, CPSM, C.P.M., A.P.P
Director

Fulton County, GA

October 27, 2009
Re: #09RFP69903K-JD — Strategic Facility Master Plan

Dear Bidders:

Attached is one (1) copy of Addendum 1, hereby made a part of the above referenced
#09RFP69903K-JD — Strategic Facility Master Plan.

Except as provided herein, all terms and conditions in the #09RFP69903K-JD-
Strategic Facility Master Plan referenced above remain unchanged and in full force
and effect.

Sincerely,

Joyce Daniel

Joyce Daniel, CPPB
Assistant Purchasing Agent
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This Addendum forms a part of the contract documents and modifies the original RFP
documents as noted below:

REVISIONS:

The Cost Proposal Form has been revised. Reference revised Section 3,
Proposal Requirements. See Attachment A.

Section 2 of the RFP is revised to Section 3, Proposal Requirements. See
Attachment B for all revised changes.

The Fulton County Government Real Estate Assets and Facilities Spatial
Utilization Study Data Collection and Strategic Plan Options Final Report,
November 2000 is provided. See Attachment C.

Response to Questions:

1. The physical construction is not part of this scope of work, what is the role of the
Construction Manager identified in the Staff Positions? Is their role intended to manage the
Construction Administration during construction?

Answer: The Cost Proposal Form for submittal has been revised. See Attachment A.

2. The total square footage is approximately 627,000 sf, what is the total headcount
associated?

Answer: This information is not known at this time.
3. Please clarify the current VFA condition assessment and their role with this project.

Answer: The current VFA building condition assessments reside in a web based
database hosted by VFA and to which Fulton County has access per licensed seats. The
VFA facility database for the Fulton County Government Center (FCGC) buildings is to be
updated based on the RFP required visual inspections of all building systems within the
FCGC.
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4. We assume an Electrical Engineer and Low Voltage Engineer is required in the Staff
Positions.

Answer: The Cost Proposal Form for submittal has been revised. See Attachment A.
5. Will the responses to the questions be posted prior to the Oct. 22 deadline?

Answer: No. The responses to all questions will be answered in an addendum that will be
posted after the Last Day for Questions deadline and before the RPF close date.

6. Are tours of the facilities being made available?

Answer: The public areas of the Government Center are open five days a week, 8:30 A.M.
to 5:00 P.M. for viewing.

7. Will PDF’s of the areas be posted on the website? If so, when?

Answer: The Fulton County government Real Estate Assets and Facilities Spatial
Utilization Study Data Collection and Strategic Plan Options Final Report, November 2000
is attached as Attachment C.

8. In regards to the Security and Information Technology recommendations, will a list of items
and systems be provided?

Answer: Yes, such information will be provided as needed and requested at the
commencement of this phase of the project work.

9. The RFP states “record drawings are available.” Are CAD files of the shell and core of the
buildings available? (see page 4 of the RFP).

Answer: Yes, CAD drawing files for each floor of each building are available.

10. Can we assume that the assessment of security and IT systems pertains to the physical
systems and their operation, NOT the County's software applications? (Page 5 of the RFP).

Answer: Yes.

11.Phases | — XIV of the project involve development of a master plan for the County
Government Center. That master plan will define the scope of necessary building
modifications. However, Phases XV and XVI require preparation of “bid documents” for these
modifications. For pricing purposes, what percentage of the total County square footage
should we assume will be modified? (100%7?; 75%; 50%; 25%7) (see page 20 of the RFP).
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Answer: See revised Section 3, Proposal Requirements for revisions as attached to this
addendum.

12. The RFP envisions a master planning process followed by an implementation process over a
one-year period followed by additional one-year renewals. How much of the implementation

process (space plan changes, facility upgrades, efc.) does the County expect to accomplish
during the first year of the contract?

Answer: This RFP is only for the master plan and not the physical implementation.

13.Phase XV of the scope of work is for “construction bid documents.” Since Georgia
architectural practice law requires that architects not only prepare and seal construction
documents, but also administer the construction process, can we include legally-required
construction phase services in our proposal?

Answer: See revised Section 3, Proposal Requirements for revisions as attached to this
addendum.

14.1f we are submitting a bid as joint venture partners, can one of the primary companies also

bid as subcontractor on flooring, paint, wall covering, and or various internal installations and
finishes?

Answer: It would not be necessary for the prime to bid as a subcontractor. The prime
would indicate the portion of work that they are performing and include the referenced
items in allocating the portion that they would self perform as the prime. [t would be the

responsibility of the joint venture partners to determine the portion of work that each partner
would perform.

15. Some of the job titles under personnel (page 27 staffing positions) responsibilities overlap.

Do you require that we have a person in every job title listed or the function of that title can
be represented?

Answer: The Cost Proposal Form for submittal has been revised. See Attachment A.

16.Under job title, what is a specifications writer?

Answer: The Cost Proposal Form for submittal has been revised. See Attachment A.

17.0n page 21 of 96, question number 3. and 4. appear to be duplicates of questions 1. and 2.
Is this a mistake?
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Answer: See revised Section 3, Proposal Requirements for revisions as attached to this
addendum.

18.0n page 22 of 96, Section 3, question 3. requires the Project Manager to have a “technical
upgrade within the past 5 years in the State of Georgia. “ Could you please define a
“technical upgrade?”

Answer: See revised Section 3, Proposal Requirements for revisions as attached to this
addendum.

19.0n page 23 of 96, Section 5, requests financial information including annual reports and
financial statements for the last 3 years. Our firm wide policy requires that we have anyone
requesting financial information sign a confidentiality agreement in order for us to release our
financial information. Will you sign our agreement?

Answer: Fulton County does not sign agreements for requested financials. All financials are
considered proprietary and not available for review.

20. Also, referring to page 26 of 96, Phase IX lists “vehicular and pedestrian circulation.” Does
this phase require traffic engineering or is this referring to code compliance for vehicular and
pedestrian circulation?

Answer: The requested plan is to show the recommended circulation pattern for all
pedestrian and vehicular traffic. Besides a loading dock area along Mitchell Street, the
government center has a lower level parking area for about 48 vehicles that is also accessed
from Mitchell Street. Any expertise required to provide such recommendations should be
included.

21.0n page 27 of 96 is the Proposed Project Personne! Hourly Rates chart, can we add
additional lines within the chart for Senior and Junior positions for sub consultants?

Answer: Yes, see the revised Cost Proposal Form Attachment A.

22. Also, referring to the same form in question 5, there is no requirement for the inclusion of an
electrical engineer. Please confirm that an electrical engineer should NOT be included.

Answer: See revised Cost Proposal Form Attachment A,
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23. Also, referring to the same form in question 5 and 6, a requirement to include a Construction
Manager is listed. Is Construction Manager a cost estimator? Please define Construction
Manager.

Answer: See revised Cost Proposal Form.

24.0n page 51 of 96, Exhibit B — Employment Report, do we submit this chart as a combined
effort or can we submit a chart including the Prime architect and additional charts for each
sub consultant?

Answer: The Exhibit B Employment Report should be completed separately for each prime
contractor and subcontractor.

25.0n page 56 of 96, Exhibit E, must we include this form stating “Not Applicable” if we are
subcontracting work, or may we exclude the form completely if it does not apply?

Answer: All forms are to be submitied. If the information does not apply notate it on the
form as “N/A”.

26.0n page 57 of 96, Exhibit F, must we include this form stating “Not Applicable” even if we are
not forming a joint venture, or may we exclude the form completely if it does not apply?

Answer: All forms are to be submitted. If the information does not apply notate it on the
form as “N/A”".

27.Are we allowed to tour the facilities selected for the relocation? If so, when and how can we
schedule this tour?

Answer: Yes, the public areas of the Government Center are open five days a week, 8:30
A.M. to 5:00 P.M for viewing.

28.What is the total headcount for the 24 departments?

Answer: This information will not be collected until the project starts.

29.What is the approximate headcount by department?
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Answer: This information will not be collected until the project starts.

30. How many divisions are there within the 24 departments?
Answer: This information will not be collected until the project starts.

31.1s there a fotal budget associated with the project (also referenced on p 21 — 2C)?
Answer: Fulton County does not provide budget information on projects.

32.1f so (above) is it approved?

Answer: Fulton County does not provide budget information on projects.

33.What is the expected ROI for the strategy and plan? For example, if we develop a strategy
for occupancy in to 100% owned space rather than lease space, is there a minimum date
and maximum date for actual occupancy even if done in multiple phases?

Answer: ROl has notf been predetermined.

34.Have any preliminary assessmehts or analysis been completed within the last 3 years?
Answer: No.

35.1f so, does Fulton County believe there is relevant content we could or should refer to?
Answer: No

36.When are the leases expiring for the relevant locations?

Answer: This information will not be collected until the start of the project.

37.3.3.7 p 19 — “Update floor plans to reflect as built conditions”. Owned space only or leased as
well and for existing conditions or proposed new strategy?

Answer: The referenced phase VIl is for floor plans of existing conditions in all areas of the
government center buildings, not otherwise situated leased spaces.
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38. Are all stakeholders identified (3.3.12 p. 20 of 96) — and how many?

Answer: No. The exact number will be determined at the start of the project.

39. Does mobilization and logistic plans refer specifically to “Move Management & Relocation
Services"? (3.3.16 p. 20 of 96)

Answer: Mobilization and logistics plans would include said move management and
relocation services but not necessarily exclude other required considerations.

40.Can we get a break down of existing lease SF by locations (that are impacted by this study)?

Answer: This information is not collected until the start of the project.

41.Does Fulton County have a current vacancy percentage of existing conditions for owned
spaces’?

Answer: No.

42.There is duplicate text on page 21. items 3 and 4 appear to be duplicates. Please clarify
which items should be addressed in the response.

Answer: See revised Section 3, Proposal Requirements as attached to this addendum.
43.What is meant by “technical upgrade” on page 22 Section 3, item #37?

Answer: See revised Section 3, Proposal Requirements as attached to this addendum.
44 What assumptions should be considered when pricing Phase XV: bid documents? Until the

program, future requirements & operational issues are developed, how will we know the

extent of renovation to include in the space planning and bid documents?

Answer: See revised Section 3, Proposal Requirements as attached to this addendum.

45.1n section 3.3.15 Phase |V, Life Safety and Emergency Evacuation Plans based on the final
selected space layouts (bid documents) that will be produced?

Answer: It has not been determined at this time if the Life Safety and Emergency
Evacuation Plans will be based on the final selected space layouts or on existing layouts.
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46. Clarify requirements associated with section 3.3.5, Phase V (Security and IT Systems). To
what level of detail should these assessments be completed?

Answer: The assessments should review security issues throughout the Fulton County
Government Center including the three building entrance screening stations, public access to
staff work areas, and the normal range of security issues that arise within and around a
building type such as the Fulton County Government Center. Current security operations
and the technology being used will need to be considered as well in order for the assessment
to provide specific recommendations for security improvements. Entry screening point
layouts would be required if revising the existing layouts that would improve security.
Layouts for other recommended improvements will be required if space planning is involved
with the recommendation. If technology recommendations are made, they need to be
specific enough to responsibly establish and communicate itemized cost estimates for
budgeting for the improvements. IT systems need to be assessed in order to develop
Information Technology space optimization strategies (including but not limited fo raised
flooring, closets and stacks, cable management, etc.) and layouts.

47.Will Fulton County provide access to current VFA database for both data entry and final
reporting deliverables required on page 22, item #5 or will separate licenses be required at
the expense of the proposer?

Answer: Yes. Fulton County will provide access to the VFA database for both data entry
and final reporting deliverables required. See the revised Section 3, Proposal Requirements
as attached to this addendum.

48. Can positions be added to the staffing table on page 27 of the RFP?

Answer: See revised Cost Proposal Form in revised Section 3, Proposal Requirements
attached to this addendum.

49.Does Fulton County, consider the services requested to be purely tactical, in the sense that
the consolidation of staff and functions has already been reviewed as fully achievable (both
spatially and fiscally), so efforts requested o create a master plan, detailed plans and
associated activities are for the optimal implementation of already vetted high level
strategies? Said differently, is this an implementation exercise starting from the perspective
that consolidation is known to be achievable {spatially and financially), or is there a higher
level exercise to determine how consolidation can be achieved, at what cost and with what
changes? The tactical planning and such being secondary to the initial determination of how
to consolidate.

Answer: It is thought that some level of consolidation is possible, but the level possible has
not been studied.
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50. Are there sites in addition to the 5 identified (page 28) to be considered for consolidation
(both to and or from)? What is their area, occupancy, etc?

Answer: Those buildings listed on page 27 of revised Section 3, Proposal Requirements are
the focus of this project. Consolidation from yet to be specified leased spaces will be a
focus.

51.What are their approximate number of occupants (FTE’s, contractors, etc.) anticipated to be
effected by this exercise?

Answer: This will be determined at a later time.

52.What is / are the criteria driving the targeted consolidation area or metric of 350 SF/person?
Answer: The need for space efficiency drives the metric.

53.Section 1.3 states that there are ‘no readily available records of existing space allocation’,
however, 3.3.1 requests proposers to ‘use existing ....Facility utilization study as a baseline’.
Please clarify?

Answer: Up to date As Builts of space usage are not available but will be needed to assess
current occupancy levels. The existing Fulton County Government Real Estate Assets and
Facilities Spatial Utilization Study Data Collection and Strategic Plan Options Final Report-
November 2000 should be helpful in generating the updated drawings.

54.There is no mention of LEED, Energy Star or other sustainability program, is this something
that should be included, considered and or addressed. What steps, criteria or other measure
has FC established in the energy or sustainability are for this endeavor?

Answer: These programs are not a part of this RFP.

55. 3.3.5 request for the assessment of “security and information technology systems”, what
information technology systems is this targeting, CAFM, Facilities Management, Security,
other?

Answer: IT is targeting security related IT systems as well as information Technology
Department needs for space.
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56. 3.3.7 requires the development of ‘as-built’ as a scope requirement; does this include simply
general space and occupancy condition or MEP considerations as well?

Answer: It is limited to general space and occupancy conditions.

57.1s there a template or system that documentation is intended to marry (CAFM system, CAD
documentation layering system, etc.)?

Answer: No such CAFM or CAD templates are required.

58. Does this requirement include all sites identified, including those that may be consolidated to
the target facilities?

Answer: Your question is not specific as to the requirement mentioned; therefore an answer
cannot be provided.

59. What considerations should be given to ongoing data management or future change
management?

Answer: Without knowing what data is being referred to an answer cannot be provided.

60. Are the facility condition assessments anticipated to include differed maintenance and
mechanical operating deficiencies, as well as code and regulation compliance? Similarly, to
item 5, what energy or LEED considerations should be included?

Answer: Yes. All systems will need to be visually evaluated as much as practical and
energy and sustainability upgrade recommendations are a part of the facility condition
assessment database format.

61. 1t is within the scope of requested services to include full MEP documentation?
Answer: No.

62. Are the previous studies of space use and occupancy (as noted in 1.3) available for review?
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Answer: See the Fulton County Government Real Estate Assets and Facilities Spatial
Utilization Study Data Collection and Strategic Plan Options Final Report November, 2000 as
attached to this addendum.

63. Section 1.3 identifies “record drawings” being available, are these in electronic format?

Answer: Yes.

64. Are there defined or known schedule drivers, such as lease expirations, busy season for
specific departments, etc?

Answer: Most likely there are such drivers, efc. and these will become known and come into
play as the project unfolds.

65.In the “Proposed Project Personnel Hourly Rates” table (p. 27 in the RFP), can we add a
staffing position for “Planner/Programmer®? This will be a necessary position in Phases | and
Il of the project.

Answer: See revised Section 3, Proposal Requirements attached to this addendum.

66. How extensive does IT involvements extend into other physical locations?

Answer: There is an IT component (Voice Services, Data Network, Internet Access, etc.)
within virtually all Fulton County facilities. Specifics vary widely between facilities. This RFP
addresses only the Government Center, 141 Pryor Street and 130 Peachtree Street.

67. |s Server Administration located in one or multiple locations; and is it a Microsoft network
with and Active Directory infrastructure? If so, what is the configuration? (i.e. Single
domain, single forest?)

Answer: Server Administration is not a part of this procurement action.

68. Which of the following will be included in the physical Infrastructure Assessment?

a. Electrical Power — Current usage and needs vs. possible reduction for sustainability.

b. Cabling — Is there old unused cabling that needs to be removed/replaced? Has
future planning and expansion been accounted for?

c. Auxiliary Power — Current usage, dependability and future needs?

d. Security — Access Control. Are there policies and procedures already in place or will
they need to be created for both network security and for physical data center
access? What type of access control is currently in place vs. what is desired?
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e. Atmospheric Conditions — Current cooling system (age of system, sustainability,
cleanliness of facility).

Answer: VFA deficiency assessments are based on trained professionals making visual
surveys of the existing conditions of all building systems.

89. Network Assessment - Is Fulton County bound by any particular government regulations?
Answer: Server Administration is not a part of this procurement action.

70.Please confirm the total number of pages allowed in Section 2. Is the limit 5 as noted in
subsections 2.A.B.C.D., plus an introduction that is outlined in the 2. Paragraph (with no limit
to identifying the Project Plan).

Answer: Section 2 is revised. See Section 3, Proposal Requirements as attached to this
addendum.

71.Please confirm that Phase 15 is only to include Architectural Space Planning Services and a
Cost Estimate of the work.

Answer: See revised Section 3, Proposal Requirements as attached to this addendum.

72.By “IT systems”, the expectation is to include in the scope the technology’s ITS (Information
Transport System). Hardware and software systems are not expected to be part of this
scope. Is that accurate?

Answer: Hardware and software are not expected to be part of the scope of this
procurement action. IT facilities, including raised floor environments {Data Center, E911,
Emergency Operations Center), within the Government Center are to be included under the
various deliverables described within this RFP.

73.Regarding Section 2 of the Proposal Requirements (page 21 of RFP): It appears that
Section 2.2 A-D and Section 2.4 A-C ask for duplicate information. Please confirm that we
are only required to submit that information one time, in Section 2.2 A-D.

Answer: See revised Section 3, Proposal Requirements as attached to this addendum.
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ACKNOWLEDGEMENT OF ADDENDUM NO. 1

The undersigned proposer acknowledges receipt of this addendum by returning one (1)
copy of this form with the proposal package to the Purchasing Department, Fulton
County Public Safety Building, 130 Peachtree Stireet, Suite 1168, Atlanta, Georgia
30303 by the RFP due date and time Monday, November 2, 2009, 11:00 A_.M.

This is to acknowledge receipt of Addendum No. 1, day of ,
2008.

Legal Name of Bidder

Signature of Authorized Representative

Title
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ATTACHMENT A

Revised Cost Proposal Form
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Section 3
Revised Section 10/26/09 Addendum No. 1 Proposal Requirements

Cost Proposal Form — Revised 10/26/09

This form shall be completed and submitted as the cost proposal in accordance with the instructions
provided in Section 3.5, Cost Proposal Format and Content. The complete Cost Proposal Form is to be
submitted separately from the Technical Proposal in a sealed envelope.

. COST SUMMARY OF ALL SERVICES AND ALL DISCIPLINES

A. TOTAL COSTS: Costs include all services and direct and indirect expenses as indicated. The
Proposer certifies that it has been provided with all information necessary to develop the fee
amount for all services, direct and indirect expenses.

B. Proposed fes shall be quoted in lump sum dollars. A proposed amount for an allowance for
Reimbursable Expenses shall also be provided, to be billed at cost on a not-to-exceed (NTE)
basis.

C. Refer to the Owner-Consultant Agreement for a description of allowable Reimbursable Expenses.

1} FEE AMOUNT {lump sum}: $

2) REIMBURSABLE EXPENSES (NTE): $

3} OWNER CONTROLLED CONTINGENCY $ 10,000.00

TOTAL PROPOSAL SUM ( add lines 1, 2 and 3) $
#0ORFP69903K-JD - Strategic Facility Master Plan Reguest for Proposal
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Section 3
Revised Section 10/26/09 Addendum No. 1 Proposal Requirements

Revised 10/26/09

Il. TOTAL COST SUMMARY BY PHASE:

EXPENSE

PHASE FEE AMOUNT % AMOUNT

%

Phase I: Establish and document space.
Develop space planning strategies

Phase II: Develop a strategic vision and
space plans

Phase [lI: Document the physical
condition deficiencies

Phase IV: Life Safety and Emergency
Evacuation Plan

Phase V: assessments of security and
information technology systems

Phase VI: signage standards and
recommendations

Phase VIl: Update floor plans

Phase VIII: office and workstation space
standards

Phase IX: vehicular and pedestrian
circulation

Phase X: space plans, standards, and
schematic design

Phase XI: Prepare implementation
strategy for all recommendations.

Phase XlI: relocation strategy and
detailed project schedule

Phase XIlI: recommendations and plans
to address the issues raised

Phase XIV: cost estimates for each
identified plan component

Phase XV: cost estimate for construction
bid documents, construction
administration and construction cost
estimate

Phase XVI: mobilization and logistic
plans.

TOTALS

#09RFP69903K -JD - Strategic Facility Master Plan Request for Proposal
Page 25 of 95



Section 3

Revised Section 10/26/09 Addendum No. 1 Proposal Requirements

lll. PROPOSED PROJECT PERSONNEL HOURLY RATES

A. Perscnnel hourly rates for each staffing position to be used in performing the work must be
provided,
B. The proposed rates will also apply to Additional Services, if such services are authorized by the

County during the contract period.

Direct Direct TOTAL

STAFFING POSITION | S92y | | Burslen | | Porsonnel | 10K & Pl | KO ARy

(DSE) (DPE) EXPENSE
$ X =|$ * ®1=13
$ X =|$ + =%
$ X =1$ + % =%
$ X =|$ + %|=|$
$ X =($ + % =%
$ X =|$ + %|=1%
$ X =($ + %l =%
$ X =|$ + %| =%
$ X =|$ + %|=1$
$ X =|$ + =%
$ X =|$ + %|=1$
$ X =|$ + %l =%
$ X =|% + %l =i%
$ X =|$ + % =%
$ X =|$ + =18
$ X =|$ + %j=|$

Definitions

Direct Salary Expense (DSE): The direct salary of the assigned staff position without the portion
of the cost of mandatory and customary contributions and benefits related thereto, such as
employment taxes and other statutory employment benefits, insurance, sick leave, holidays,
vacations, pensions and similar contributions and benefits.

Burden: The cost of mandatory and customary contributions and benefits applied to Direct
Salary Expense, such as employment taxes and other statutory employment benefits, insurance,
sick leave, holidays, vacations, pensions and similar contributions and benefifs.

Direct Personnel Expense (DPE): The sum of Direct Salary Expense and Burden.

#09RFP69903K -JD - Strategic Facility Master Plan Reguest for Proposal
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Revised Section 10/26/09 Addendum No. 1

Section 3
Proposal Requirements

Building Areas

Building Name

Building Number

Size {approximate)

Government Center Tower
141 Pryor St
Atlanta, Georgia 30303

B613052

263,577

Government Center Midrise
141 Pryor St
Atlanta, Georgia 30303

B613022

137,019

Public Safety Building
130 Peachtree Street, SW
Atlanta, Georgia 30303

B613042

75,100

Government Center Atrium
141 Pryor St
Atlanta, Georgia 30303

B613062

68,179

Government Center Assembly
141 Pryor St
Atlanta, Georgia 30303

B613012

83,064

#0ORFPG9903K -JD - Strategic Facility Master Plan
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ATTACHMENT B

Revised - Section 3 Proposal Requirements
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Section 3
Revised Section 10/26/09 Addendum No. 1 Proposal Requirements

SECTION 3
PROPOSAL REQUIREMENTS

31 SUBMISSION REQUIREMENTS
3.1.1 Proposal Submission Date and Submittal Format
All Proposals, including all attachments, must be received by the County in a sealed

package no later than Monday, November 2, 2009 at 11:00 A.M. and must be
addressed to:

REQUEST FOR PROPOSALS RFP #09RFP69903K-JD — Strategic Facility Master Plan
Fulton County Department of Purchasing & Contract Compliance
Public Safety Building
130 Peachtree Street S_E. Suite 1168
Atlanta GA 30303

The Proposal shall consist of a Technical Proposal, a Cost Proposal and all documents
listed on the Required Submittal Checklist (Exhibit 1). The Technical Proposal shall
include proposer information, technical information, business-related information, and any
Technical Proposal forms requested. The Cost Proposal shall include the Cost Proposal
Forms and any information describing the basis for pricing and must be separately,
sealed, marked and packaged.

The required content of the Technical Proposal and Cost Proposal is further specified in
this section of the RFP. The Proposal must be signed and acknowledged by the
Proposer, including certain information io be provided under oath as required under
applicable law, in accordance with the instructions herein and the varicus proposal forms.

THE TECHNICAL PROPQSAL, THE COST PROPOSAL AND CONTRACT
COMPLIANCE EXHIBITS SHALL BE SUBMITTED IN SEPARATE, SEALED
ENVELOPES OR PACKAGES. THE INCLUSION OF ANY COST INFORMATION IN
THE TECHNICAL PROPOSAL MAY RESULT IN SUCH PROPOSAL BEING
REJECTED BY THE COUNTY.

Each envelope or package shall be clearly marked as follows:

REQUEST FOR PROPOSALS RFP
Project # and Title
[Technical or Cost Proposal]
Proposer's Name and Address
3.1.2 Number of Copies

Proposers shall submit one {1) original of the Technical Proposal and five (5) copies on
CD media in PDF format. Proposers shall submit one (1) original of the Contract
Compliance Exhibits with the Technical Proposal marked “Original” and one {1) copy in a
separate sealed envelope. Proposers shall submit one (1) original of the Financial
Information with the Technical Proposal marked "Original” and one (1) copy in a separate
sealed envelope.

Proposers shall submit one (1) ariginal and one (1) copy of the Cost Proposal in a
separate sealed envelope.

All Proposals must be complete with all requested information.

3.2 OVERVIEW OF PROPOSAL REQUIREMENTS

#0ORFP69903K -JD - Strategic Facility Master Plan Reguest for Proposal
Page 18 of 95
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Proposers shall submit Proposals in accordance with the content and format requirements set
forth in this RFP. Proposals should be clearly organized and structured in a manner that allows
materials included in the document to be located easily.

Each of the instructions set forth in this section must be followed for a Proposal to be deemed
responsive to this RFP. In all cases, the County reserves the right to determine, at its sole
discretion, whether any aspect of the Proposal meets the requirements set forth in this section.
The County reserves the right to reject any Proposal, which in its judgment, does not comply with
these Proposal submission requirements.

3.3 SCOPE OF WORK

This request for Proposal is for space planning, plans and specifications, standards, relocation
planning, code compliance, cost estimates and technical advisory services. Such work shall
address, but not be limited to the following. Work phases may be worked concurrently, or not,
based on County direction.

3.3.1 Phase

Using the existing Fulton County Government Real Estate Assets and Facilities Spatial Utilization
Study as base data, develop an updated Strategic Facility Master Plan. Establish and document
all current and future space requirements defined by permanent and temporary head counts;
work processes; current and optimal work affinities and adjacencies internal and external to the
department; technical, and storage needs for all departments, service and public areas. Develop
space planning strategies recommending the optimization of office, public and service areas

3.3.2 Phase ll:
Develop a strategic vision and space plans to accommodate within the Government Center the
Fulton County departments currently housed in leased premises

3.3.3 Phase I

Document the physical condition deficiencies of the existing facilities, including compliance with
all Federal and local laws, regulations, ADA, and codes and update all related information within
the VFA facility management web based database.

3.3.4Phase IV:
Establish a Life Safety and Emergency Evacuation Plan

3.3.5Phase V:
Provide assessments of the existing security systems and information technology systems,
including professional cost estimate to implement proposed improvements.

3.3.6 Phase VI:
Develop and design signage standards and recommendations, including bid ready documents for
typical signage improvements.

3.3.7 Phase VII:
Update floor plans to reflect current as-built conditions

3.3.8 Phase VIII:
Develop office and workstation space standards that define and reflect the County's vision and
goals

3.3.9 Phase IX:
Establish vehicular and pedestrian circulation (including parking) plan.

#09RFP69903K -JD - Strategic Facility Master Plan Request for Praposal
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3.3.10 Phase X:

Prepare space plans, office and workspace standards, and schematic design, (stack and block,
plans, bubble diagrams, square footages etc.) and specifications suitable for public review.
Provide construction cost estimate to implement proposed schematic design and applicable
specifications.

3.3.11 Phase XI:
Prepare an achievable implementation strategy for all recommendations.

3.3.12 Phase XII:

Develop a relocation strategy and detailed project schedule that delineates key milestonss, dates,
and phasing of strategic design. Conduct periodic reviews with Stakeholders during the
development of the Facility Master Plan

3.3.13 Phase XIII:
Develop and document recommendations and realistic responsive plans to address the issues
raised by Fulton County Officials, stakeholders and Public meeting input.

3.3.14 Phase XIV:
Develop preliminary magnitude cost estimates for each identified plan component and /ar aption

3.3.15 Phase XV:

Provide cost estimate for preparation of construction bid documents for space modifications and
provide related detailed professional concept level cost estimate for the recommended space
improvements.

3.3.16 Phase XVI:
Develop mobilization and logistic plans for space relocations and modifications.
3.4 TECHNICAL PROPOSAL FORMAT AND CONTENT

The Technical Proposal shall include the appropriate and requested information in sufficient detail
fo demonstrate the Proposer's knowledge, skills and abilities to provide requested services.

The cover shall clearly indicate:

A. The Project

B. RFP Number

C. Proposer’s name

D. Proposal Submittal Date
The Technical Proposal shall be arranged and include content as described below:
Section 1 - Executive Summary
The executive summary shall include a brief statement of approach to the scope of work,
understanding of the project's goals and objectives and demonstrated understanding of the
project's potential problems and concerns. (Two page max.)

Section 2 — Project Plan and Past Performance on Previous Contracts

1. Name and corporate headquarter location (address) and telephone number of one individual
to whom all future correspondence and /or communication will be directed from the prime

#09RFPB9903K -JD - Strategic Facility Master Plan Reguest for Proposal
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Proposer’s firm (i.e. the firm that will be entering into contract with Fulton County).

2. The Project Plan must address the management approach in completing the work identified
in Section 3.3 Scope of Work. At a minimum, the plan must identify all major tasks, when the
major tasks will start and finish, planned reviews of work associated with each major task,
project completion date, and any other information that will assist in the planning and tracking
this project successfully. Describe methodologies including best practices and benchmarks to
be used.

A. Project Approach Work plan: (Two pages max.) Provide a project approach work plan
summarizing the team’s quality control, method for coordination of disciplines, production
methods, cost control, schedule control measures, goals and objectives.

B. Project Schedule Control: {(One page max.) Describe the schedule control you will
provide in developing this project. Show schedule control milestones and events through
each phase of the design and engineering work, including County decision points and
reviews and approvals of the County and permitting authorities having jurisdiction. This
schedule will demonstrate your teams understanding of the project’s potential problems
and concems.

C. Document Content Outline: {One page max.) Describe the outcome report that will be
produced highlighting key sections, methodologies, and reporting formats.

3. Name and corporate headquarter location (address) and telephone number of one individual
to whom all future correspondence and for communication will be directed from the prime
Proposer’s firm (i.e. the firm that will be entering into contract with Fulton County).

4, Description of project deliverables.

The final deliverables are to include, but not be limited to:

e Master Plan Document with presentation materials

¢ Implementation strategy document

¢ Up to three preliminary presentation and one final presentation

¢ Five bound copies of the preliminary report and five copies of the final report, with
executive summary including background, history, scope, cost, drawings, space
plans, workstation standards and future projections.
Power point presentation
AutoCAD files

+ Information Technology space optimizaticn strategies (including but not limited to
raised flooring, closets and stacks, cable management, etc.) and layouts.”

e Hardcopy reports generated from updated VFA database for the Government Center
Buildings

Section 3 — Project Team Qualifications/ Qualifications of Key Personnel

1. Provide resumes for each of the key personnel proposed for this project with specific
emphasis on the Project Manager.

2. All proposed key personnel must have at least a minimum of five (5) years work
experience in facility master planning, and space planning.

3. The Project Manager must have a minimum of ten (10) years experience in facility master
planning, space planning.

#OIRFPGI903K-JD - Strategic Facility Master Plan Request for Proposal
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4. Each resume should be limited to no more than three (3) pages per person and be
organized according to the following:

Name and Title

Professional Background

Current and Past Relevant Experience

Relevant Training

Courses completed during past five (5) years

Previous Work Experience

Include two (2) references for each key personnel member on similar projects.

Include the role and responsibilities that each key personnel member will perform
on this project.
¢ Registrations/Licenses

Section 4 — Relevant Project Experience

Identify three to five (3-5) Facility Master Plan Programs that are composed of multiple buildings
to form a complex with a total combined square footage over 350,000 square feet. Incorporate
the development and application of new office space standards that members of the proposed
team have developed and managed during the past ten (10) years. Limit your response to one (1)
page per program; please provide the following information for each program:

1. The name of the project/program, the owner, year performed and the project location.

2. A description of the program, size, budget, timing and critical aspects/ challenges of the
program.

3. The date of major project milestones including the date of completion and the date on which
each milestone was actually achieved. Explain the reason(s) for any significant schedule
discrepancies.

4. A reference, including a contact name, address, and phone number. This reference should
be the owner’s staff member who was in charge of the project for the owner.

Section 5 — Proposer Financial Information

Proposer's financial statements will be reviewed. The review will focus on the Proposer's
Statement of Income, Balance Sheet and Cash Flow Statements.

The following documentation and statements are required. Failure to provide the required
submittals shall result in your firm receiving a “Fail” for the ‘Financial Responsibility” criteria for
the Proposal Evaluation Criteria provided in Section 4.

Financial Statement/Capability

In order for the County to complete its financial review the following documentation is requested:

(1) Provide annual reports and financial statement for the last three (3) years, including
income statements, balance sheets, and any changes in financial position.
(2) The latest quarterly financial report and a description of any material changes in
financial position since the last annual report.
3 Proposer's most recent Dun & Bradstreet, Value Line Reperis or other credit
ratings/report.
#OORFPB9903K -JD - Strategic Facility Master Plan Request for Proposal
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Section 6 - Availability of Key Personnel

(1) Percentage of time key personnel will spend on this project
(2) Current workload of key personnel

Section 7- Location of Firm

Local Preference is given to businesses that have a business location within the geographic
boundaries of Fulton County. In order to receive the Local Preference points of ten (10) points
the Proposer must provide one (1) of the following supporting documentation to the Department
of Purchasing & Coniract Compliance:

1. Copy of occupational tax certificate (business license);
2, Copy of alease or rental agreement;

3. Proof of ownership interest in a location within the geographical boundaries of Fulton
County.

The term business location means a physical structure, office or suite but does not include a post
office box or a temporary job or project site location. If submitting as a Joint Veniure or
Partnership, provide a copy of the Joint Venture or Partnership agreement including the business
address of all members.

Failure to provide the required supperting documentation with your proposal submittal shall result
in your firm receiving a “0" (zero) for Local Preference.

3.5 COST PROPOSAL FORMAT AND CONTENT

The Cost Proposal shall be provided in a separate sealed envelope. The Cost Proposal shall
include current information and shall be arranged and include content as described below:

Section 1 - Infroduction

The Proposer shall include an introduction which outlines the contents of the Cost Proposal.

Section 2 - Completed Cost Proposal Forms

The Proposer is required to complete all of the Cost Propeosal Forms provided. Proposers are {o
submit one (1) original and five (5) copies of the sealed cost Proposals, to be furnished in a
separate package from the technical proposals. The envelope/package must be clearly marked
on the outside.

a. Cost proposals shall be completed and submitted on Exhibit 3 Cost Proposal Form within
this RFP.

b. The detailed cost proposal shall show the positions and hourly rates for all employees
that may be assigned to the work. Hourly rates shall include labor unit costs, multipliers,
overhead, and profit.

c. Following opening of the cost proposals, the County may require clarifications associated
with scope and cost assumpticns.

#09RFPE9903K -JD - Strategic Facility Master Plan Request for Proposal
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Cost Proposal Form — Revised 10/26/09

This form shall be completed and submitted as the cost proposal in accordance with the instructions
provided in Section 3.5, Cost Proposal Format and Content. The complete Cost Proposal Form is to be
submitted separately from the Technical Proposal in a sealed envelope.

. COST SUMMARY OF ALL SERVIGES AND ALL DISCIPLINES

A. TOTAL COSTS: Costs include all services and direct and indirect expenses as indicated. The
Proposer certifies that it has been provided with all information necessary to develop the fee
amount for all services, direct and indirect expenses.

B. Proposed fee shall be quoted in lump sum dellars. A proposed amount for an allowance for
Reimbursable Expenses shall also be provided, to be billed at cost on a not-to-exceed (NTE)
basis.

C. Refer to the Owner-Consultant Agreement for a description of allowable Reimbursable Expenses.

1) FEE AMOUNT (lump sum): $
2) REIMBURSABLE EXPENSES (NTE): B
3) OWNER CONTROLLED CONTINGENCY $ 10,000.00
TOTAL PROPOSAL SUM ( add lines 1, 2 and 3) $

#09RFP69903K -JD - Strategic Facility Master Plan Request for Proposal
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Revised 10/26/09

Il. TOTAL COST SUMMARY BY PHASE:

EXPENSE
PHASE FEE AMOUNT Yo AMOUNT %

Phase l: Establish and document space.
Develop space planning strategies

Phase II: Develop a strategic vision and
space plans

Phase Ill: Document the physical
condition deficiencies

Phase IV: Life Safety and Emergency
Evacuation Plan

Phase V: assessments of security and
information technology systems

Phase VI: signage standards and
recommendations

Phase VIl: Update floor plans

Phase VIII: office and workstation space
standards

Phase IX: vehicular and pedestrian
circulation

Phase X: space plans, standards, and
schematic design

Phase XI: Prepare implementation
strategy for all recommendations.

Phase Xll: relocation strategy and
detailed project schedule :

Phase XllI: recommendations and plans
to address the issues raised

Phase XIV: cost estimates for each
identified plan component

Phase XV: construction cost estimate and
cost estimate for construction bid
documents and construction
administration

Phase XVI: mobilization and logistic
plans.

TOTALS

#09RFPE9903K-JD - Sirategic Facility Master Plan Request for Proposal
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lll. PROPOSED PROJECT PERSONNEL HOURLY RATES

A. Personnel hourly rates for each staffing position to be used in performing the work must be
provided.

B. The proposed rates will also apply to Additional Services, if such services are authorized by the
County during the contract period.

Direct Direct TOTAL
Salary Burden Personnel OH& P HOURLY
STAFFING POSITION Expense Multiplier Expense (%) SALARY
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Definitions

Direct Salary Expense (DSE): The direct salary of the assigned staff position without the portion
of the cost of mandatory and customary coniributions and benefits related thereto, such as
employment taxes and other statutory employment benefits, insurance, sick leave, holidays,
vacations, pensions and similar contributions and benefils.

Burden: The cost of mandalory and customary contributions and benefits applied fo Direct
Salary Expense, such as employment taxes and other statutory employment benefits, insurance,
sick leave, holidays, vacations, pensions and simifar confributions and benefits.

Direct Personnel Expense (DPE): The sum of Direct Salary Expense and Burden.

#09RFPG9903K-JD - Strategic Facility Master Plan Request for Proposal
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Building Areas

Building Name

Building Number

Size (approximate)

Government Center Tower
141 Pryor St
Atlanta, Georgia 30303

B613052

283,577

Government Center Midrise
141 Pryor St
Ailanta, Georgia 30303

B613022

137,019

Public Safety Building
130 Peachtree Street, SW
Atlanta, Georgia 30303

B613042

75,100

Government Center Atrium
141 Pryor St
Atlanta, Georgia 30303

B613062

68,179

Government Center Assembly
141 Pryor 5t
Atlanta, Georgia 30303

B613012

83,064

#09RFP69903K -JD - Strategic Facility Master Plan
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Mission
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local municipalities
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Ethics Resource Management
Innovation Equal Opportunity
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Executive Summary

Background

_ The Bulton County Government Center and the judicial
Center, both located in downtown Atdanta, serve as the
support nucleus for Georgia's largest county government
with a population of ever 695,000 citizens. There are 10
city municipalities located in the county. Fulton County is
geographlieally 529 square miles and-is 70 miles long-
County services are provided chroughout the County in more
than 600 separare buildings. Providing services to such a
diverse and geographically dispersed county is a complex
task.

Located in downtown Atlanta, the Government Center and
the Judicial Complex together make up the main location
for doing business with Fulton County. The Government
Center is composed of approximately 600,000 square feer.
The main Judicial Complex is composed of approximately
1 million square feet. The County also leases over 65,000
square feet of office space in five separatz locations in the
downtown area,

County services are also provided at the North Service Centar,
located in the<izy of Roswell, and at the South Service Center
located in College Parke. In addition to significant building
growth in recent years, maintaining the large and diverse
number of facilities led the County to initiate a feasibilicy
study to determine the best location plan for county
programs to serve citizens while providing services in the
 most cost-effective manner,

Scope

Fulton County has simply run out of space in the
Government Center and the Service Centers. With only a
few workstations available in these facilitics, addidonal
staffing or the flling of funded vacanc positions wichin
departments presents a significant challenge. As a resulr,
the Board of Commissioners approved a study to evaluate
current office space utilization and w determine the office
space and parking needs of the County. The result of this
study will provide the necessary information for the County

Manager to comprehensively evaluate our current space
utilization and shost and long-term necds and inform the
Board whether there is a need for teallocating current space
andfor a need to pursue development or kease arrangements
for additional County office space.

The Fulton County governmenc has both short teem and
long term goals in relation to space needs and facility
management. The short term objective is to: 1) evaluace
space need and 2) decermine the efficiency of existing space
urilization in cerwin facilities, The long term objeedve is
to: 1) develop a program to assess and monitor all county
facilicies and real estate relative to the Countys capiral
planning and budgeting processes, 2) support decision
making in the development and forecasting of capital projects
and finding, 3) support management analysis of real estate
asset inventory; spatial utilization efficiency; reconfigusation
of space, and 4) support Facility management.

Approach

In order to provide an informed, effective strategy for facilicy
growth for the Fulton County Government, a thorough
process of Data Collection and Analysis was undertaken.

The dara utilized within this study was acquired from
Departments through an on-line survey and through direet
interviews wich department heads regarding various ropics
that influence space use. A physical audit of all existing space
was conducted to measure current utilization. All existing
facility information was captured in a relational darabase
that will pravide the facilities team with an inventory for
future space management.

Alternatives and Strategies for future space needs were
developed based on cvaluation criteria prioritized by the
Core Team. This body of informartion will provide the basis
for implementing 2 comprehensive facility management
program at Fulton County.

Utilization

From walk-through evaluations, plan measurements and staff
counts, the currenc utilization for Fulton County was
caleutated at 314 usable square feet (USF) per petson. The
International Facility Management Association’s (IFMA)
1997 Benchmark Study reports the national average for
governmen facility utilization is 364 USF/person. The
Fulton County utilization would indicate very efficient space
use andfor avercrowding, Based on current office sizes, the
open to closed office ratio, Jack of conference space and the
way space is used, Fulton County facilities are overcrowded
in many areas. However, some current configurations are
inefficient in space usage and otganization. General
observation would indicate some areas are to capaciy while
in fact 2 more efficient layout would achieve a better
uilization.

Growth Projections

The number of employees directly affects the amount of
space required for administrative functions and is the priority
factor in projecting future space needs. It is, therefore,
important to collect realistic and probable projections,
validating it with several approaches.

Growth projections for 2005 for each deparement were
inidally gathered from interviews with Department Heads
or their representatives. A projection for 2010 was derived
using the same rare of growth if not provided by the
deparcment. Considering future trends in hiring and the
work place, a growth projection of 400 new staff was
determined as our target growth projection for the
downtown area. Scenario development will consider this
target in determining the amount of space required for
development.

Scenario Development

In order to accommodate projected growth as well as deal
with overcrowding, several scenarios were developed 1o
estimate space requirements and resulting financial
implications.

z
%l

Four alternatives have been developed that address meering
future growth scenarios downtown. Faciliey growth is
determined by the number of additional employees and the
amount of USE per person. Each scenario provides a strategy
and associated cost to meet long-term fecility needs of Fulron
County.

The facility concepts explored in this effort are che following:
1) build a new annex downtown, 2} build a new public
safety building at Brown Field, 3) continue to lease additional
space, and/for 4} increase decentralization and grow suburban
annex locations.

Strategic Plan
The development of a strategic plan is eritical in establishing
an efficient path o increase utilization and efficiency and

. improve service to the custorners of Fulcon County. The

following documentation is the first step toward this goal.
With deparemental data as well as utilization benchmarks
indicating a strain on the capacity of current facilities, a
strategy must be developed to accommodate che projected
growth in scaff for che future. The current faciliyy scrategy
is to use lease space to meet departraental space needs. The
current amount of leased space in the downtown area thar
accommodates overflow from the Government Center is
approximatety 67,000 USF at a cost over $1 million
annually. Considering the staff growth andeipated, this
number would increase threefold within in the next five
years if no new space is buile

As a result, Fulten County is faced with the question of
continuing to lease space sporadically or build their awn
facilitics, An evaluation and decision-making forum is
required to move this process to the next step.

Sverdrup CRSS savisinotsscchs Fecktes, inc.
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Fulten County Government

Real Estate Assets & Facilities Spatial Utilization Study

Established in 1980, the International Facility
Management Association {IFMA} is a nol-for-
profft, incorporated assoclation dedicated to
serving the faclity management profession and
promoting exceflence in the management of the
work environment.

Definitions

Administrative Space: This rerm s used to define the
funceions and associated space at Fulton County that was
included in this study. This effort involves only those spaces
associzted with the administeative functions of running the
county government and community services, Remote service
Facilities such as branch libraries, senior centers, and
community health centers were not included in the space
utilization®study.

The following term definitions are from the IFMA
Benchmarking Report and are used throughout this teport.

Assignable Area: The portion of usable space that can be
assigned to occupant groups or functions. Assignable area
includes interior walls, building columns and projections.
Assignable area excludes exrerior walls, major vercical
penetrations, building cote and service areas, primary and
secandary circulation.

Categories of Moves:

Employees moved to existing work spaces— No furniture moved,
no wiring or telecommunication systems required. Files and
supplies moved.

Workstation{furniture moves — Reconfiguration of existing
furniture and/or furnirure moved or purchased. Minimal
telecommunication reconfiguration needed.

Moves that require construction — New walls, new ot additional
wiring, new rtelecommunication systems or other
construction needed to complets the move.

Common Suppore Space: Space devoted to commen suppart
services. Common suppott space is a portion of usable arez
thac is not ateribured to any one occupant but provides
support for several or all occupant groups. Examples include
cafeterias, vending areas, auditoriums, fitness facilities,
building mailtooms and first aid rooms.

Gross Area: The sum of the floor areas on all [evels of 2
building that are totally enclosed wichin the building
envelope. Gross area includes rentable area, exterior walls,
major vertical penetrations and intetior parking.

Major Vertical Penetrations: Major verdical penetrations
include stairs, elevator shafts, flues, pipe shafts, vertical duces
and their enclosing walls.

Primary Circulation: The pottion of a building that is a
public corridor or lobby, or Is required for access by all
oceupants on z foor te stairs, elevators, toilet rooms and
building entrances.

Rentable Area: Computed by measuring to the inside
finished surface of the permanent outer building wall,
excluding any major vertical penetrations of the floor. The
areas of columns and building projections are included in
rentable area. Excluded from rentable area are exterior walls,
major vertical penerrations and interior packing spaces.

Usable Area: The floor area that can be assigned to occupant
groups, Usable area includes the area of interior walls,
building columns and projections and secondary circulation.
Usable area excludes extericr walls, major vertical
penetrations, primary circulation, building core and building
service areas.

Woskstation: Any type of space designated for oceupznt
usage. May be open er enclosed area.
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5 Itlni

Sverdrup CRSS aduision ot seechs Faciiies, v

iv



summary



Fulton Counly Government

|

Real Estate Assets & Facilities Spatial Utilization Study

Introduction

Scope

The Fulten County government has both short term and
long term goals in relation to space needs and facilicy
management. This project is intended to meet the shorr
term geals regarding space utilization and become the firse
step roward the long term goal of strategically managing
governmenc facilities with a Comprehensive Real Estate Asset
Managment System. -

The scope of this project includes a space urilization study
for the Fulton County Government and Judicial Centers,
North and South Annex Facilities and selected leased
facilities located in downtown Arlanta which serve the
coungy's primary administrative needs. This effort also
includes an analysis of current space use to assist in the
determination of the size of a preposed Public Safety Service
Facility and a proposed Multi-Purpose Facilicy. These
facilities are potential alternatives to accommodate exisdng
and future space needs.

Current parking needs for employees and government owned
vehicles are also a part of this effort.

Only administrative spaces, meaning those funcions primary
to running the county government and commaunity services,
were considered in this study. Because of their specialized
facility needs, the Central Library, the Health & Wellness
Headquarters and Medical Examiner were not included in
space and staff projections. Each of these departments
teceived a questionnaire and was interviewed to verify that
no administrative space was desired in the Government
Center.  Furure space needs for these depactments will be
addressed by Fulton County in subsequent efforts.

‘This study also assumes that the proposed Juvenile Court
Facility will be constructed prior to 2005 and all current
spaces temporarily occupied by Juvenite Court will be
vacated. The number of Juvenile Court employees is

included in the current staff counts buc has been removed
from the 2005 and 2010 staff planning numbers for the
Government Cenrer.

Approach

In order to provide an informed, effective strategy for facility
growth for the Fulton County Government, S¥CRSS became
familiar with the culture, objectives, and delivery strategy
of each department, This was achieved through a chorough
process of Interviews, Data Collection and Analysis.

The process began with clase collaboration with the Fulton
County Core Team in order to determine the most important
points to focus on. From these meetings 2 questionnaite
was developed and diseributed to all department heads and
Commissioners. This was followed by walk-through
cvaluation of all of the space involved in the study. CADD
plans were created to document current conditions and
provide a basis for utilizadon caleulations,

Once the walk-through evaluation was complete, interviews
were conducted with department heads or their
represencatives 1o gather current staff counts, projecred
growth and space needs for the firtuse, Plan verification
and additional walk-throughs where necessary helped to
Further verify the data, All existing facility information was
captured in a relational database that will provide the facilities
team with an inventory for future space management.

Alternatives and Strategies for future space necds were
developed based on evaluation criteria prioritized by the
Core Team.
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Deliverables for the project include a written teport of the
dara and analysis including: CADD plans and database
reports; staff projections and parameters for developing
growth strazegics; and strategic aleernacives and
recommendations. Autocad files will zlso be provided for
all owned buildings in the study as well as a database that
captures the existing utilization. This information will
provide the basis for implementing a comprehensive facility
management program at Fulton County.
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Fulton County Government

Real Estate Assets & Facilifies Spatial Utilization Study

Background

Fulton County is experiencing explosive growth that
began in the 1990's and is expected to continue through
2020 and beyond. While this is an exciting time for the
county, the Fulton County Government must respond
to the service delivery needs of net only 2 growing
community but also a changing and diversifying
community. Additional health, recreation, and library
programs, an expanded planning and economic
development component, and additional public safery
and court functions are only a few of the services that
grow in order to serve the residents of Fulron County.
Larger programs lead to new staff and space
accommeodations providing a greater public intecface in
which to conduct county business.

Growth of government facilities and personnel is
aceurring county wide with new fire statons, libraries
and senior centers. While these facilities are vital to
improving service delivery to the community, the
downtown administrative facilities along with the North
and South Annexes are the support nucleus for the county
goverament. Constructed ten years ago to meet growth
needs at that dime, the Government Center and new
Judicial Tower have proved valuable and necessary county
1esources,

Current facility issues are generated by avercrowding in the
existing downtown facilities and annex locarions.
Departments are leasing space outside the Government
Cenrer or are squeezing staff in already crowded space,
compromising operations and, potentially, customer service.

With many deparcments needing space, the County selected

the Sverdrup CRSS project team to develop scrategic
aleernatives that will assist Fulcon County executives
effectively identify and evaluate options and 1o plan for staff
growth through 2005 and beyond, The study includes data
collection and analysis of the administrative staff and the
associated space In Government Center, Justice Center, and
many of the leased facilities downtown as well as the North
and South Annex facilities,

el
K

=
2
=
=|
=
=

Sverdrup CRES aausioeot tacobs Feciities .



Fulton County Government

I|||

Real Estate Assets & Facilities Spatial Utilization Study

3

‘|1

I
v1y
* &
L.,

—
=
L
=
al=
€D
—]
=
=]

Fulton County Mission Statement

To Strengthen People, Families

and Neighborhoods.

Mission and Goals

In order to establish space needs and utilize current space as
efficienty as possible, Fulton County needs a strategic plan
10 assisc in decision-making over the next few years. Wich
the majority of their current administrative facilities
constructed 10 or more years ago, office space has been filled
to capacity, and Fulton County has entered the nexe period
of planning for futuce space needs.

In developing alternatives for growth, several overall
organizing principals were established as goals for this
project.

* To decompress the most crowded departments as space
is available and collocate fragmented departments

= 'To minimize dissuption and cost to reconfigure existing
spaces

« o target an overall utilization of 350 usable square feet
per person

To increase public accessibility to service departments

¢ To enhance the “one stop shop” downtown and at annex
facilities
* To consolidate core county administrative functions inta

the government center where possible

*  To relocate nonessential operations from downtown as
appropriate

¢ To create a central conferencing cluster downtown for
shared use by all departments to increase meeting and
conference space
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. Growth Projections

The number of employees directly affects the amount of
space required for administrative functions and is the priority
factor in projecting future space needs. It is, therefors,
important to collect realistic and probable projections,

validating it with several approaches,

Growth projections for 2005 for each department were
initially gachered from interviews with Department Heads
or their representatives. A projection for 2010 was derived
using the same rate of growth if not provided by the
department. These projections were nat adjusted for future
advances in technology and work-at-home initiatives.

Based on data collected, @pproximately 400 new employees
are projected to be located in the downtown area by 2005
and another 65 ate envisioned in suburban annex locations
to meet customer service needs. Similasly, the staff growth
far 2010, based on a consistent rate of giowth, would add
approximately 440 staff to downtown and another 65
employees in suburban annex locadions. This equates to more
than 800 Projected Staff downtown over a 10-year period,

The majority of the prajected downtown growth is in judicial
services such as che District Attorney and Superior Court
Clerk, These two departments, combined with Tax
Commissioner, account for 51% of the administrative
growth projections for Fulton County. Ten-year growth for
all departments represent a 28% increase over current staffing
levels of the approximarely 3000 adminiscrative staff
included in this study.

Through discussions wich the County Manager, it is
unrealistic to consider a 28% increase in administrarive
management staff over the 10-year period. Considering
future hiring trends, a 10-year Targer Staff Growih of 400
new employees will also be used for downrown scenarios.

A more detailed description of the use of Projected and Targer
Growth is found in the Project Summary.

Space Demand To 2010

Total USF Demand
3
g
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Historic Growth

County population has varied, from a dedine in the 70% 1o
a 10% growth from 1980 to 1990. The next and most
tecent decade, 1990 to 2000, has been unprecedented with
16% overall population growth, equating to 100,000 new
residents to che county. Development has beenr strong
county-wide, with the majority of the service load
concentrated in the unincorporated north and south,

County government staffing has historically outpaced
population growth. As the government began to provide
mote diverse services, expanding its reach in the communicy,
staff numbers exploded from 1970 to 1980 with 82%
growech. Subsequent years have seen 59% growth from 1980
10 1990 and 74% in the mest recent ten year period from
1990 o 2000,

Even with this aggressive expansion, Fulton County is similar
ta other metro and regional counties in number of st2ff per
caunty resident.

Utilization

From walk-throughs, plan measurements and staff counts,
the current urilization for Fulton county was caleulated ac
314 USF per person. The International Facility Management
Association’s (IFMA) 1997 Benchmark Study reports the
narional average for government facility utilization is 364
USFfperson. The measurement at Fulton Caunty would
indicate very efficient space use 2nd/or overcrowding, Based
on current office sizes, the open to closed office ratio, and
the way space is used, Fulton County facilities are
overcrowded in many areas,

Office Space

This overcrowding is illustrated by looking at ather relevanc
benchmarks including office space per worker. Several
departments are well below the IFMA benchmark average
of 266 USF/person for office space per worker. Fulton
County administrative space averages 191 USF/person across
all departments.

Conference Space

Conference space is also zn issue that has been of growing
concern. The benchmark average for shared conference space
per worker is 15 USF/person, compared to Fulton County
with 4 USF/person. The effects of this deficit in shared

conference space is increasingly felt throughour county
departments, 2s scheduling time in a conference toom is
becoming increasingly difficule.

While many departments have implemented a higher
percentage of workstations and utilize all possible space, a
portian of eurrent space is under utilized due to lacge offices
and supply storage areas. If growth continues as projected;
new space allocations in existing facilities will become
inereasingly hard wo implement at the detrimenc of already
matginal operational efficiencies. Inefficient aperations could
potentially affecc che quality of customer services.

Target Utilization

A tagger ucilization of 350 USF/person is reasonable for
Fulron County administrative space overall. Hewever, each -
deparement will have a urilization rate that best fits their
specific operations. This information is provided in the
parametess section of the document. The overall rarges
wtilization would provide for additional conference space
per person and should be managed within the following
guidelines:

« 200 usable square feet of office space per worker

* 12 usable square feet of shared conference space per
worker

+ 90 usable square feet of courtroom and court space
per total scaff

« 48 usable square feer of other support functions per
worker which includes reception areas, file/- -
workreoms, and other special function spaces

Sverdrup CRSS acuiimer/ucass Facttios, ine
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Strategic Plan Options

Project Summary

With departmental data as well as urilization benchmarks
indicating a strain on the capacity of current facilities, a
strategy must be developed to accommodate the prajected
growth in staff for the future, The current facility steatepy
is to use lease space to meer departmental space needs. The
current amount of leased space in the downtown area that
accommodates overflow from the Government Center is
appreximately 67,000 USF at a cost over $1 million
annually. Considering the staff growth anticipated, this
number Is estimated to increase threefald within in the next
five years if no new space is built, As a result, Fulron County
is faced with the question of continuing to lease space

sporadically or build cheir own facilicies,

Scenarios to address Growth

Through discussions with County staff, four alternatives have.
been developed thac address meeting future growth scenarios
downtown, Facility growsh. is determined by the number of
additional employees and the amount of Usable Square
Footzge (USF) per person. Each scenario provides a strategy
and associated cost to meet long-term facility needs of Fulton
County.

The facility concepts exploted in this effort are the following:
1) build 2 new annex downrown, 2) build a new public
safety building ac Brown Field, 3) continue to lease additional
space, andfor 4) increase decentralization and grow suburban
annex locations.

Projected Staff Growth

Reflecting historic growth and our cucrent rate of growth
without any adjuscment, Scenario ! accommodates the
Profected Staff Growth of more than 800 staff downtown
I:hrough the year 2010. From deparl:mcntal interviews, this.
prajected growth is based on current technology and officing
practices.

Target Staff Growth

As directed by the County Manager, 2 Targee Staff Growth
of 400 additional employees through the year 2010, is used
for two other scenacios. This varget is intended to be forward-
thinking considering Fucure hiring direction and technology.
Current trends indicate worksration sizes may be reduced
through the use of flat screen monicors and smaller processors
as well as through server-centric networking, Increased band
width and networking capabilities will enable easier
telecommuring and releconferencing, and thus reduce the
need for space dedicated to offices and conference rooms.

Long-Term Growth

The following four strategic alternatives were developed for
evaluation by Fulton County for meeting long-term
administrative space targec growth projections. These
scenzrios zddress specific space needs and costs downtown
and do not include cost implications of additonal subutban
annex locations. The chosen strategic plan will likely be a
combination or variation of the scenarios outlined. Each is
ptovided as an alternative for consideration and comparison.

The scenarios assume no additional courtrooms will be
provided downtown and no additionzal space has been
projected for this function. With construction of the fifth
floor of the Justice Center Tower nearing completion,
accommodating additional downtown courcraom space will
be challenging. Additional courr facilities would be
encouraged to decentralize into community based facilities.

%II!?
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Strategic Plan Options

Scenario 1: New Annex & Public Safety Building
Scenario 1 accommodaces 2010 projected pgrowth of more
than 800 seaff with the construction of a new multipurpose
annex downcown and a new public safery building at Brown
- Field,

While costly; a new annex downtown weuld alleviate current
overcrowding, allow expansion, absorb staff in lease space
and provide adjacenc packing. Lease costs of approximarely
31 million per year could be recaptured and reallocated.
Considering other needs in downtown, a parking deck,
daycare center and ratail space have all been envisioned as
part of the multipurpose annex. This type of facility could
enhance staff quality of life and further contcibute to the
“government walk” concept developing In downtown as well
as to the overall appearance and fabric of the atea, The
largest obstacle to development of this scenario would be
adjacent land purchase and capital funding.

A new public safety building ac Brown Field would enhance
service delivery and interagency communication for Fulten
County Public Safety providers. The service programs to be
incorporated inro the facility include: Fire Department
Headquarters, 911 Emergency Communicarions, Fulton
County Police Headquarters 2nd Major Case Division,
Emergency Management Agency, Sheriff Warrant Division,
and Marshal Warrant Division. The location at Brown Field
provides quick access to the Interstate system and other major
roadway networks for quick response anywhere in Fulton
County. Relocarien of this group of siaff also removes
personal and governmenc-owned vehicle parking demand
in downtown and may contribure positively to alleviating
Atlanca waffic and air quality concerns, No land purchase
would be required. The project is planned on land already
available to Fulton County.

With departments relocating te new space, vacated space
will require reconfiguracion. This scenario includes 2
percentage of space 1o be reconfigured o accommodate this
reallocation of space.

Phasing of the new construction over the nexe ten years is
the most practical and would provide additional square
foorage as the need grew.

Summary of Scenaric 13
*  Reconfigure 25% of owned space
+  Consolidate leases into government owned
facilities at a savings of over $1 million per year
plus 5% annual escalation
¢ 100% of Projected 2010 Staff Growth
accommodated (832 addicional employees)
+  New construction of a Multi Purpose Annex
downtown: ’
232,300 GSF of office space
[000 car parking deck
Day care center for 130 children
25,000 GSF of retail space
s New construction of 125,000 GSF Public
Safery Building at Brown Field
*  Tol estimated development cost $112.3
million .

Scenario 2: No New Construction - Continue As Is
Scenario 2 accommodates 300 additional staff dewntown
by applying new space standards and converting supporc
space {storage, conference rooms, assembly space) into office
areas, No new construction is considered and additional
growth would be accommodared with leased space. This
scenario was developed as a baseline comparison of doing
minimal reconfiguration of existing space to maximize
utilization only. Operarional efficiency and other auxiliary
needs would be further compromised in this scenario. This
scenario is not a recommended direction,

Summary of Scenario 2:

*  Reconfigure 25% of owned space

*  100% of leases stay in place at 2 cost of over
$1 million per year plus 5% annual escalation

*  75% of Target Staff Growth squeezed in (300
additional employees}

*  Accommodate any additional growth with
[eased space

«  Compremises already limited suppert space to
accommodate growth

+  Total estimated cost $9 million for
reconfiguration only {does not include
additional lease coses)

Scenario 3: New Annex Downtown

Scenarie 3 accommodates growth of more than 400 seaff
with the construction of a new multipurpose annex
downtown.

As in Scenario 1, while costly, a new annex downtown would
alleviate current overcrowding while providing adjacenc space
and parking for departments already in lease space. Lease
costs of over $1 million per year could be recaptured and
applied to capital projects. Considering other nesds in
downtown, a parking deck, daycare center and retail space
have all been envisioned as part of the multipurpose annex.
This type of facility could enhance and furcher contribute
to the “government walk” concept developing in downtown
as well as to the overall-appearance and fabric of the area,
The largest abstacle to development would be adjacent land
purchase and capital funding,

With departments relocating to new space, existing space
will require reconfiguration. This scenario includes a
percentage of space to be reconfigured to accommodate this
reallocation of space.

Summary of Scenario 3:
*  Reconfigure 25% of owned space
+ Consolidate leases into government owned
facilities ar a savings of over $1 million per year
plus 5% annual escalation
*  100% of Targeted Scaff Growith accommodated
(400 additional emplayees)
*  New construction of a multi purpose annex
downrown:
175,000 GSF of office space
1000 car parking deck
Day care center for 130 children
25,000 GSF of retail space

+  Toul estimated development cost $76.7 million
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Scenario 4: New Public Safety Building

Scenario 4 accommodates growth of more than 400 staff
with the construction of a new public safery building and
reconfiguration of existing space with new space standards
for higher utlization.

A new public safety building at Brown Field would enhance
service delivery and interagency communicacion for Fulton
County Public Safety providers. The service programs to be
incorporated into the facility include: Fire Department
Headguarters, 911 Emetgency Communications, Fulton
County Police Headquarters and Major Case Division,
Emergency Management Agency; Sheriff Warrane Division,
and Marshal Waerane Division. The location at Brown Field
provides quick access to the Interstate system and other major
rozdway networks for quick response anywhere in Fuleon
County. Relocation of this group of staff also removes
personal and government-owned vehicle parking demand
in downtawn and may contribute positively ro Arlanta eraffic
and aic quality concerns. No land purchase would be
requited. ‘The project is planned on land already awned by
Fulton County.

With departments relocaring to new space, existing space
will require reconfiguration. This scenario includes a
percentage of space to be reconfigured to accommodare chis
reallocation of space.

Summary of Scenaric 4:

*  Reconfigure 50% of owned space

*  60% of leases stay in place (DFACS, Housing,
IDA) at a cost of $630,000 per year plus 5%
annual escalation

*  100% of Target Seaff Growth accommodated
{400 addicional employees) by implementing
new office standards with more workstations and
smaller offices

*  New construction of 125,000 GSF Public Safety
Building at Brown Field

s Total estimared development cost $45.7 million
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Community Service Centers

This study also considered space utilization at che Norch
and South Annex Facilities. Services provided at these
facilities has increased tremendously in the past few years
and the space needed by depariments to provide services at
thess lacations has grown well past what is currently available
at cither location.

Information collected from departments during the
interviews indicates that the service departments wish o
continue to increase community based customer serviees
offered at the north and south annexes. This is a reflecdon
of the significant amount of development and population
concentration occurring at either end of the county. An
additional 67 staff are prujected in the next 5 years and
another 62 through 2010 in order to accommodate the
growing customer needs a¢ these locations,

This type of decentralized service center has been very
successfl in providing county services to the community
in a convenient and efficient manner. Many of the emplayees
that staff these facilities as well as the visitors live in chese
suburban lacations. This results in less travel time which
benefits the community by relieving traffic congestion.

One 5top Shop

The annex locations are currenly organized fike typical office
environments. Ugon entering the building the customer
finds a directory with the suite number of the department
they need ro visit and then proceeds to thae suite. A
developing concepe for custumer services that could be used
county-wide and is currently utilized by Environment and
Communicy Development is the “One Stop Shop” concept.
In this concepe, a customer enters the service area and can
access a variety of customer service functions through cross-
trained staff in one lacation, If specialized services are needed
the proper staff member can be brought to the customer or,
when technofogy permits, a specific service can be handled
on-line from the One Stop Shop. This concept captures
efficiency by using less space for reception areas and public
circulation. Tt also reduces the number of employees (and
thelr workstations) needed to service the customer,

With current Facilities overcrowded, Fulton County will
benefit by developing this concept in a prototype facility
that can be repeated throughout the county based on need.
More analysis is needed to further define this concept for
successful implementation and 1o designate locations.

As defined by the preliminary growth projections for these
community locations, one new service center will need to
be buile for 2605 and another for 2010, The existing annex
facilities can be renovated to  achieve the same “one stop
shop” efficiencies.
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will allow custonters to.

— pay water bill
— register to vote

— purchase auto tag

| file homestead
™ exemption

— pay parking tickets
— pay taxes

— elC...

il the easa mid converlence
afworking with a single
representaiive
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"Next Steps/Recommendations

Introduction
With departmental data as well as utilization benchmarks
indicating a strain on the capacity of current facilities, a
serategy must be develeped to accommodare the projected
growth in staff for the future. The current facility strategy
is to use leass space to meet departmental space needs. The
current amount of [eased space in the downtown area that
accommodates overflow from the Government Center is
approximately 67,000 USE ar a cost over $1 millien
annually. Considering the staff growth anticipated, this
number would increase threefold within in the next five
years if no new space is built. As a result, Fulton County is
faced with the question of continuing to lease space
sporadically or build their own Facilities.

The following Next Steps outline a path to increase
utilization 2nd efficiency and improve service to the customers
of Fulton County.

implement Short-Term Strategy

In order to meet immediate space needs at Fulton County,
short-term utilization- issues can be addressed with revised
office standards, minimizing on-site storage, implementing
shared office/team environments, and encouraging
teleworking for appropriate job functions withouc providing
a dedicated county office.

Currently, potential office space is used to score supplies
and other items. Operationally it is more efficient to co-
locate staff while moving storage off-site. Storage space can
be leased 2t a much fower cost than office space.

From reviewing current utilization rates, some departments
may be candidates for restacking within revised office
guidelines that will reduce the amoune of square feet per
person by using mere workstations and less closed offices.

The implementation of an aggressive teleworking program
that reduces the number of stafl reporting downtown can
have long-rerm effects on commuting and cthe way business
is conducted. This type of strategy would work most
effectively with the creation of office/team environments that
would provide a place for teleworkers to shate when they
must come downtown. An investment in technology to
support teleworking will also be important to provide remote
workers with the most efficiency.

Develop Prototypical Annex

With significant growth and development occurring outside
the downtown area, it makes sense to continue growing the
services provided to the commaunity in suburhan locations.
Ttaffic and air quality concerns reinforce the idea of
decentralization.

In order to increase efficiency and improve service, the “One
Stop Shop” concept must be further explored 2nd developed
to mees the operational needs of county departments as well
as the service needs of the customer. A prototypical annex
program and design concept is needed before
implementation can begin.

Create Workstation/Office Standards

Fulton County currently has a 50:50 open to closed office
ratio, meaning there is an equal number of private offices to
workstation cubicles. The national average across all industry
types is 64:36 open to closed office. Other examples include
more aggressive ratios such as Nottel at a ratio of 85:15 and
the Internal Revenue Service at a ratio of 90:10 open to
closed.

Fulton County has the opporwunity to target more efficient
utilization with revised office standards that can be applicd
across all departments. A target tatio of 75:25 open to closed
office could result in a square footage savings that could be
applied toward shared conference space or improving
utilization.

z |lp§'l
E ILJlii

Develop Strategic Plan for Growth

In order. to prepare for che future, Fulton County must
develop a strategic plan along with 2n organized methodology
for funding and implementing the most appropriate strategy.

With cateful planning and financial analysis a ramework
for development can be determined. This plan can be
updated annually and revised to guide the facilivies staff
toward berrer utilization and more efficient operations. With
2 furure-focused plan, staff can be proactive rather than
teactive, by forecasting, managing and controlling space
utilization. This can result in long-rerm facilicy cost savings
in both capital and operational budgets.

The alternatives presented in this study are the startng poinc
in developing this Stategic Plan.

Davelop Comprehensive Real Estate Asset Management
Systam .

Recognizing the need ro organize dara on facility resources
they curtently own and occapy, Fulton County has already
drafted a preliminary scope of wotk for creation of 2
Comprehensive Real Estate Assec Management System, This
system will die together capiral projects planning, facility
management and preventive maintenance, The system is
intended to support management analysis and decision
making in the development and forecasting of capital
projects, real estate asset inventory, spatial utilization, facility
conditions, capital funding, and facility management
activities. The dara collection effort completed with this study
has been stored in an Access Database that can be used to
initiate this effort.
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Fulton County Government

Real Estate Assets & Facilities Spatial Utilization Study

Existing Conditions
Introduction

An urga.nization‘must understand their current situation as
a baseline, prior to planning for the future. Clear direction
can not be established withoue this departure poine.

Data Collection Methodology

Through a comprehensive three part approach that included
wiitten, physical and interactive methods of collection, each
department completed a written questionnaire, participated
in walk through evaluztions and interactive interview sessions
with the Projeet Team,

Questionnaive

A survey was distributed to each department head as an
initial data collection method. The survey addeessed
personne] and space requirements as well as adjacency and
location preferences for each department. The information
from the completed survey became the basis for personnel
and space projections. Some department heads were unable
to provide data deiling the location of their staff. In this
case, total headcount for the department was entered into
the darabase in a single location,

Walk-through Evaluations

Facility resource information was compiled from walk-
through evaluacions and building plans. Project team
members along with a core team member or departmental
representative walked through all county administrative
spaces. Computer zided drawings were gencrated from this
information. The drawings identify usable space and which
department occupies each space. All existing facilicy
information was captured in a relational datahase that will
provide the facilities team with an inventory for future space
management.

Interviews -

The project team conducted interviews wich deparimenc
heads or their representatives to verify current utilizasion in
terms of space use and staff. These face-ro-face interviews
also provided an opportuniry to discuss future staff
projections, funded scaff vacancies, space needs, and any
potential operational changes.

Scape .

The project scope includes a space utilization study for the
Fulion County Government and Judicial Centers, North
and South Annex Facilities and selected leased facilities
located in downtown Atlanta which serve the county's
primary administrative needs. The scape of the praject
included the following owned facilities:

* Government Cenrer 141 Pryor Street
Tower, Midrise and Public Safecy Building
* Fulton County Courthouse 136 Pryor Srreet
* Justice Center Building 160 Pryor Suset
* Justice Center ‘Tower 185 Central Avenue
* Public Defender Building 137 Peachtree Street
* North Annex 7741 Roswell Road
* South Annex 5600 Stonewall Tell

Tivo significant leased facilities were also considered in this -

study and they include:

+ 132 Mitchell Street leased by the Deparment of
Human Services

¢ 236 Forsyth Building leased for the Deparement of
Human Services, Tax Assessor, and the Boards of
Equalization

Addidonal lease facilities were considered only in order to
understand if staff would relocate to the Government Center
if space were made available. Future projeccons were made
to include space for these staff,

The majotity of these facilities are locared downtawn. The
North and South Annex facilities are located in the
unincorporated arsas of the county.

Special Cangliderations

With only administrative space considered in this study and
because of their specialized facility needs, the Centeal Library,
the Health & Wellness Headquarters and the Medical
Examiner were not included in space and swff projections.
Each of these departments received a questionnaire and was
incerviewed ro verify that no administrative space was
required-in the Government Center. Future space needs for
these departments will be addressed by Fulton County in
subsequent evaluation efforts.

This study also assumes that the proposed Juvenile Court
Facility will be constructed prior te 2005 and all currenc
spaces temporarily occupied by Juvenile Court will be
vacated, The number of Juvenile Court employees is
included in the current seaff counts but has been removed
from the 2005 and 2010 staff planning numbers for the
Government Center
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10 Park Place

132 Mitchell Street

1718 Peachtree Building
230 Peachtree

236 Forsyth

Aldredge Health Center
Government Center
Justice Center

Juvenile Court (proposed)
Library Main Branch
Medical Examiner
Public Defender

|

: 'E

ll'.
¥

Sverdrup CRSS savshn ordscoss Fackes, .

2.13



i

Fulton County Government ) = =
Rea! Estate Assets & Facilities Spatial Utilization Study E:.',—%
I —
———
FRITAN EANNTY
County Organization and issi
yvrg Fulton County Board of Commissioners
Departmental Descriptions
Fulton: County is strategically positioned at the center of | Tusfice Systems Agencics
the Atlanta Metropolitan Statistical Area, Ten Clerk of Superior Court Sheff
municipalitics are in the County, including the Ciey of Tax Clerk to the County 1 pistict fmey Selictor General
Adanta, Fulton County is governed by a seven member Assessors* Commission® Attorney* County Manager | { e Court ludges/Admin. St Ct. Judges/Admin.
Board of Commissioners. Five of the Board positions are | Prabate Judge/Admin, Sup. £t. ludges/Admin,
. o ed )
elfc:cdby geographic districes a.n.d two are elec county County Managar's 0ffce |
wide, The County Manager implements the Board's ) i N
. - . e - Adminlstrative Services Equal Employment Opportunity
policies, administers the County government, appoints . Deputy County T ]
head d . h ’ Board of Equalizatien Intergovernmental Affairs - Public Medical
dcpart::nenl: eads and supervises the County's Contract Compliance Pragram Performance & Eval. Manager - lustice Examiner*
approximate 6,600 employees. Fulton County is Customer Services Tax Administrative System Defender minei
organized into 38 distincr departments that either support :
county administrative operations or provide services [ | | [ [ ;
dizectly to customers, : : information & Fersonnel Tax
Tectly 1o cus Information Gen.eral Purchasing*” Publlc Affalrs Finance Emplayea and commissione
. Technology*" Servicest Cable Labor Relations*
The follewing pages provide an overview of the various
departments considered in this study and provide |
organizational chares and departmental descriptions, This Deputy County
information was compiled from the Fulton County, Deputy County Manager -
Georgia 2000 Budget Book. Manager - Community Development and
Services Public Safety
|
— rtCowar | Fowing I Economic I |Pa:ks & Recreatﬂ_
! Autharity I P
Tooperative l Human Services Emergency ru!ine & Public STI—
Exlension Communication Training
— s | [ by | ——| ergend) ] Public Works '_
Health & MH/HR/SA Envifanment & Animal Contral*
Wellness Development
* Cenotes departments where directors are Fire
appointed by the BOC and/or ather authority
**Denates separate departments in close
coordination with General Services
2.1.4
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FRITEN CONTY
ARTS COUNCIL
While Aduilt Frobation occupies space | i I |
in the Fulton Counly Justice Cenler, ]
this department is a state function CONTRACTS FOR NEIGHBORHCOD
providing services Oﬁw 1o Fulton ADMINISTRATIVE SUPPORT SERVICES PUBLIC ART PROGRAM
Counly-no organizational chart is
avallable,
| l
SCHOOL ARTS
PROGRAM COMMUNITY DEVELOPMENT ART CENTERS
Adult Probation Arts Council

To provide services to the Fulton County Superior Court. These funcrions include pretsial negotiations, sentencing
recommendations, taking pleas, and Prosecuting revocations. In addition, the Adule Probation depariment also
provides ineake services and probation supervision to all felony offenders sentenced in Fulton County Superior
Court.

The mission is to enhance the quality of life of all citizens through the support of the arts, The Fulton County Arts
Council (FCAC) assists the Fulton County Commission in the development of public pelicy on suppott for the
arts, makes recommendations to Fulton County Commissioners on funding public art and oversees che develop-
ment and achieventents of publicly assisted art programs in Fulton County.
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FULTAN CONNTY
BOARD OF ‘
"COMMISSIONERS Cégl:nl:MTsOs [LILE
[
— COMMISSIONER - DISTRICT 1 DEPUTY CLERK TO
THE COMMISSION
| | | |
1 COMMISSIONER - DISTRICT 2
ADMINISTRATIVE O aTOR I ADMINISTRATIVE
QOORDINATOR " (Personnel, Payroll, Purchasing, COORDINATOR h
{Minutes Superviser to Budget, Office Manager & Special {Technical Support Researc
Administrative Assistants) * Projects] Speciallst)
k| COMMISSIONER - DISTRIGT 3 | I
ADMINISTRATIVE ADMINISTRATIVE ADMINISTRATIVE
ASSISTANT | ASBISTANT | ASSISTANT |
(Board Appointments) {Minutes - Zening) (Minutes-Confract)
—1 COMMISSIONER - DISTRICT 4 | |
OFFICE ASSISTANT ADMINISTRATIVE
(Receptionist} ASSISTANT |
{Assistant to the Clerk)
=1 COMMISSIONER - DISTRICT & I
ADMINISTRATIVE AIDE

ment.

—1] COMMISSIONER - DISTRICT 6

1 COMMISSIONER - DISTRICT 7

Board of Commissioners
To serve the citizens of Fulcon County and establish the policies and procedures for operating the County Govern-

{Beard of Cammissioners)

Clerk to the Commission

To efficiendy; professionally and accurately record and maintain the minutes and other records of wansactions of the
Board of Commissioners; assist wich reseatch requests and assist the Board of Commissioners in its legislacive func-
tions, including recodification of the Fulton County Code of Laws.
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COOPERATIVE COUNTY MANAGER
EXTENSION .
. [ _
] | [ | | I i |
AGRICULTURE, FAMILY, HEALTH & MER
4-H & YQUTH BOARDS OF INTERGOVERNMENTAL ECONOMIC CUSTO
ADMINISTRATION HORTICULTURE & CONSUNER DEVELOPMENT SERVICE
) DEVELOPMENT ENVIRONMENT EDUCATICN EQUALIZATION AFFAIRS
QOFFICE CF EQUAL
EMPLOYMENT OPPORTUNITY EXECUTIVE
& EMPLOYEE 7 LABOR ADMNISTRATION
RELATIONS
Cooperative Extension County Manager

The mission of the Fulton County Cooperative Extension is to "help citizens help themselves" by responding to
their demand and need for unbiased, research-based education and information on the environment, agriculture/
horticulture, families, nutrition and 4-H youth development.

To serve the Fulton County Board of Commissioners, citizens and emplayees; to ensure that the policies and proce-
dures of the Board are completed professionally; and to efficiently manage the County's resources, employees, tax
dollars and narural resources.
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cﬁ;@ééﬁg? THE BULANEY FOOD STAMP GENERAL
SERVICES HGUSE ISSUANCE ASSISTANCE
INDIGENT OAK HILL RIGHT WAY
BURIAL HOMES HOME

Department of Family & Children Services..

The mission of the Fulcon County Department of Family 82 Children Services is to enzble families and individuals
in economic need to attain successful independent living, to protece vulnerable adults and to enhance and strengthen
a family's ability to provide the care, protection and experiences essential for healthy child development.

el
It’.:ni
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DISTRICT ATTORNEY
I [ l |
"
TRIAL CHILD SUPPORT FELONY v aad
ENFORCEMENT PROSECUTION CHILDREN
I [ [ |
VICTIM / WITNESS
APPEALS ASSISTANCE MAJCR CASES JUVENILE
i [
SCREENING &
CHARGING INVESTIGATION
District Attorney

The mission is to prosccute professionally and competently all felony crimes on behalf of the citizens of Fulton
County and the State of Georgia and, in deing so, to seek justice aggressively; to trear afl people courteously,
respectfully and honestly; to advocarte for the rights of victims; to collaborace with other governmental and private
agencies to preventcrime; to create a work atmesphere which allows all employees to achieve their highest potential;
and above all to make Fulton County a safer community for all ofis residents.

SVGI’deJp CRSS 4 dwision orvacobs Facities, Inc.
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EMERGENCY
COMMUNICATIONS
| |
DISPATCH DISPATCH DISPATCH
EMERGENCY
FOLICE FIRE MEDICAL SERVICES

ENVIRONMENT &
COMMUNITY DEVELOPMENT

Emergency Communications (911}

The mission of the Fulton County Department of Emergency Communications is to provide the vieal and necessary -
communications link between citizens and Fulton County emergency services, through consolidated 911 call recep-
tion and radio dispatching of requests for public safecy services 24 hours a day, seven days per week.

SUPPORT SERVICES ADIIEILI;I?SGT%RL'%ION
I I
COMMUNITY PLANNING &
DEVELOPMENT ZONING
I I
DEVELOPMENT
(REVIEW & ENVIRONMENT
INSPECTIONS)

Environment & Community Development

To promote the County's vision, mission and goals through programs which plan and promote orderly growth and
development; create a favorable environment for residents, business and development; and provide the most effec-
tive, efficient and equitable uses of the County's human and fiscal resources.

|t
|I..I|ii
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FINANCE
[
ADMINISTRATION
L | |
EMPLOYEE
PAYROLL SENEFITS INTERMAL AUDIT ACCOUNTING [‘E;UDGET
[ l
PENSION CASH ‘ RISK MANAGEMENT UTILITY BELLING
{Sea Pansion | MANAGEMENT/ {See Risk Management (See Waler & Sewer
Fund} INVESTMENTS Fund) Renewal Fund)
Finance

To plan, budget, collect, expend, report and account for all financial resources of Fulton County.

>
“.:hii

2
E>|
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FIRE
| [ [
TECHNICAL
OPERATIONS ADMINISTRATION SERVICES
Fire Department

The mission of the Fulton County Fire Department is o provide an effective, efficient, professional Fire/Emergency
delivery service system to the citizens and visitors of unincorporated Fulton County. In deing so, the Fulron
County Fire Department will protect the lives and property of che citizens and visitars from fire and other emer-
gency incidents and maximize on the saving of life and property when fire or other emergency incidents occur.
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FURTON CRENTY

GENERAL SERVICES ‘ HEALTH & WELLNESS
- SUPPLY, OFFICE OF QFFICE OF POLICY OFFICE OF
LAND ACQUISITION BULLDING MAINTENANCE PROJECT MGMT PLANNING & EVALUATION HUMAN RESCURCES
& LEASING ENGINEERING AND
TRANSPORTATION
! ] || OFFICE OF PUBLIC
INFORMATION
BUILDING ADMINISTRATIVE GROUNDS
OPERATION SUPPORT
| I |
GOVERNMENT
ADMINISTRATIVE REGULATORY & POPULATION / ENVIRONMENTAL
SERVICES COMMUNITY AFEAIRS PERSONAL HEALTH HEALTH SERVICES
DIVISION DIVISION SERVICES DIVISION DIVISION
General Services Health & Wellness

The mission of the General Services Department is to oversee Land, Building Operations, Grounds, Administra- The mission of the Department of Health and Wellness is to promote, protect and assure the health and wellness of

tion, Building Enginecring and Supply, Maintenance and Transportation divisions. These divisions are responsible the people of Fulton County.

for the maintenance and operation of 2l County owned buildings, supplies, and cransportation, including aviation

management. . Locared adjacent to the Grady Health Center, The Department of Health and Wellness occupies their own facility

ac 99 Buder Sereet. This department will remain in its current location and is nota part of this study. Due toage and
deterioration, a replacement facility for the Department of Health and Wellness should be considered. Fulton
County will assess the needs of this department in another effore.
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Housing
Descriptive information on the Departmenc of Flousing was not available at the time of this study.

Located downsown, the Department of Housing leases their own space at 10 Park Place. This department aperates
without critical adjacency to other Fulton County Deparcments, However, they could relocate if space is available in
the Government Center. 10 Park Place is not 2 part of this study.

human needs.

HUMAN SERVICES

' OFFICE OF DISABILITY
OFFICE OF AGING = OF bl

[ [

OFFICE OF EMERGENGY & OFFICE OF WORKFORCE

TRANSITIONAL HOUSING DEVELOPMENT

| [

OFFICE OF CHILDREN & OFFICE OF PLANNING &

YOUTH COMMUNITY PARTNERSHIPS

Human Services

Government, people, families and neighborhoods working together cooperatively, building strong restlient com-
munities, shaping human potential and providing a continuum of services responsive to the broad spectrum of
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FALTON COWNTY
INFORMATION & PUBLIC INFORMATION
AFFAIRS/CABLE TECHNOQLOGY
: |
| I
ADMINISTRATION
PUBLIG BROADCAST
COMMUNICATIONS SERVICES FGTY EDITORIAL SUPPORT
|
[ [ i !
ADMINISTRATIVE SYSTEM TECHNICAL INFORMATION &
SERVICES CPERATIONS DEVELOPMENT SUPPGRT IMAGE MANAGEMENT
I [
TELECOMMUNICATIONS CENTRAL SERVICES

To explain and promote the policies and programs of the Board of Commissioners, County departments and agen-
cies, As the County's chief information broker on government opecations, this department is a liaison between

Information & Public Affairs/Cable

Counry officials and external audiences.

Information Technology

Provide leadership, guidance and support for Information Systems and Services to Fulton County Government and

its Citizens.’

Sverdrup CRSS acwrion ot scobs Facittes e,

2.1.13



Fulton County Government

Real Estate Assets & Facilities Spatial Utilization Study

JUVENILE COURT
[
ADMINISTRATOR /
CLERK
[ i |
ADMINISTRATION / RESTORATIVE
JUDICIAL PROBATION JUSTICE

lJuvenile Court
The Juvenile Court is committed to the care, safety and gnidance of children; to the respectfil and just treatment of
all involved; to the personal development and accountability of children and their families; to public safety; and to
the restoration of victims and communities,

Currently dispersed throughout the Fulton County Justice Center, Juvenile Court st2fF are awaiting the completion
of a new facility on Pryor Street. A separate building to meet their current and projected needs is currendy in the
planning stages. It is estimated this department will completely relocate from the Justice Center by August 2002,

Current locations and total number of staff have been identified in this scudy. Juvenile Court was not included in -

future planning projections for the Governmenc or Justice Centers.

LEGAL

DEPUTY ATTORNEYS

ATTORNEYS

Legal - County Attorney

bl
L il

]
i|
g

 To provide legal advice and representation to the Board of Commissioners, County Manager, all departments of the

County and its employees and various official boards.
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EWITON COWNTY
ATLANTA-FULTON
PUBLIC LIBRARY . COUNTY MARSHAL
A : |
I | I | | - | | I
. CENTRAL TECHNICAL CiviL EVICTICONS EXECUTIVE CRIMINAL
ADMINISTRATION LIBRARY SERVICES  BRANCH SERVICES ' PROCESS DISPOSSESSORY ADMINISTRATION WARRANTS
I ' ] | l
PUBLIC INFORMATION MAINTENANCE SECURITY- AUBURN AVENUE
Atlanta-Fulton Public Library ' County Marshal
- The mission is to assist individuals in achieving their educational, informational, cultural, and leisure needs by To serve the public by enforcing the orders, writs and precepts of the State and Magistrate Courts of Fulton County
providing open access to ideas and informarion, and other courts of component judicial authority, in a responsible, efficient and cost effective manner.

The administrative function of the Atlanta-Fulton Public Library is located in the main fibrary at 1 Margaret Mitchell
Streer. This department will remain in its current location and is not a part of this study. Fulton Councy will assess
the facility needs of this deparcment in other efforts.
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MEDICAL EXAMINER

r

ADMINISTRATION &

SUPPORT

INVESTIGATIONS

MEDICAL EXAMINERS

well-being,

The Medical Examiner accupies a new facility located at 430 Pryor Sereet. Currentdy, this facility meets the needs of
Fulton County and Is not part of this study. However, due to increasing backlog at the GBI, a laboratory facility is a
potential addition to the current facilities to not only serve Fulton County but other metro counties.

Medical Examiner

The mission of the Fulton County Medical Examiner's (FCME) Office is to serve the citizens of Fulron County, the
public, the Justice System, as well as to foster public health, safery, and well-being by conducting death investigations
in accordance with the law and professional standards. The Medical Examiner's guiding philosophy is that death
invesrigation uses knowledge, experience, skill and technology; and when performed with intellectual honesty, foseers
truth, justice, health and safery. The medical examiner's purpose is to strive to safeguard personal liberty and public

MENTAL HEALTH, MENTAL

RETARDATION AND
SUBSTANCE ABUSE

MENTAL
HEALTH

MENTAL
RETARDATION

SUBSTANCE
ABUSE

Mental Health

il

1
1
+
1
al

! ’
b,
n

| |4

- - The mission is to provide a behavioral health service system that enhances the well being of individuals, families, and
communities. The behavioral health care services promate family and community wellness while providing interven-

tion services for the critical needs of citizens.
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HIITON COUNTY
PARKS & RECREATION PERSONNEL
| | | |
- WORKER'S
MERIT SYSTEM ORIENTATION &} | coMPENSATION /
DESIGN & TRAINING OFFICE SERVICES
DEVELOPMENT RECREATION ADMINISTRATION
TOMLOWE
PARKS
SHOQOTING
SERVICES GROUNDS
Parks & Recreation Personnel
The mission is to provide for the public a standard of excellence in service, faciliies, programs and preservation of - -To provide high quality, cost-effective personnel management, training, administration and services for all depare-

ments and employees, without regard to race, color, religion, national origin, gender, age, disability or sexual orienta-

resources while working in concere with residents and the County’s leadership.
tion, in 2ccordance with applicable laws, personnel regulations and County policies and procedures.
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POLICE PROBATE COURT
' I |
IDENTIFICATION
UNIFORM PATROL ADMINISTRATION ' NORTH SERVICE SOUTH SERVICE GOVERNMENT
. ) CENTER CENTER CENTER
{ [ . [
] I
POST LIBRARY SECURITY BUILDING SECURITY [ |
GUARDIANSHIF OF
ADULTS / MENTAL G%?Rﬁl'ﬁgg’;ip
I ! I HEALTH
coRs FLEET UNIT MAJOR CASE DIVISION
WILLS & ESTATE ',;'%EENMS!IGE
ADMINISTRATION MARRIAGE
|
BOOKKEEPING
DATA ENTRY
Police Probate Court

The mission of the Fulton County Police Departmentis to maintain publicsafery and protect life and property witchin

The mission of the Probate Cousrt is to carry out the duties assigned to it under the Constitution and Laws of Geargia
the County through enforcement of Local, State and Federal laws.

as a Court of Record, wich exclusive jurisdiction over the following: deceased persons’ estates, guardianship of minors,
guardianship of ineapacitared adults, determining need for involuntary treatment of the mentally ill, mentally setarded
and drug or alcohol dependent individuals, and issuance of marriage and firearms license.
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PUBLIC DEFENDER X PUBLIC WORKS
[ |
SUPERIOR
JUVENILE . ADMINISTRATION
. COURT A
SECTION FELONY
| T I |
TRANSPORTATION WATER SERVICES DIVISION
APPEAL JUVENILE {Including CONSTRUCTION & (Inciuding SURFACE WATER
SECTION COURT SOLID WASTE ACTIVITIES) ACTIVITY)
| I
MAGISTRATE ‘ JAIL
COURT OPERATION
. Public Works
Public Defender .. . . The Publics Works Department is chatged wich the responsibilicy of the systematic planning construction, mainte- .
The mission of the Fulton County Public Defender is to ensure that all accused indigent defendancs are provided with nance and operation of the wansportation, water and wastewater infrastrucrure in Fulton Councy. To this end, the
their guaranteed fundamental constitutionat righes by providing effective and zealous legal represeneation. Departmenc seeles to protect the healsh, safery and welfare of Fulton County’s citizens through a sound management

approach of the County's infrastructuse, by providing high quality and cost efficient services, and by complying wich
Federal, State, and County regulatory requirements.

Sverdrup CRSS aamisionotsccss Facities in. 2.1.19
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PURCHASING

ADMINISTRATION

PROCUREMENT

CONTRACTS

To purchase needed supplies, equipment, matetials and services fairly and expeditiously for Fulton County undera

system of competitive bids.

Purchasing

BOARD OF

REGISTRATION & ELECTIONS

ELECTIONS

AND ADMINISTRATION

REGISTRATION

Registration & Elections

To ensure that the registration and elections process is efficiently and effectively provided to eligible citizens of Fulton

County according to applicable laws and rules.

bl

§|
2
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PIO UNIT
HERIFF
' S . SOLICITOR GENERAL
| | | |
PROFESSIONAL [ |
STANDARD OFFICE ADMINISTRATIGN BUREAU . OPERATIONS JAIL OPERATIONS BUREAU
. BUREAU ] TRIAL SECTION f VICTIM S
l APPELLATE ASSISTANCE
[ | [ l 1
BOND :
ADMINISTRATION PLANNING & WARRANT JAIL
CRIME PREVENTION /
RESEARCH SERVICES ADMINISTRATION APPELLATE e ECTION
[ { I T
SPECIAL COURT SERVICES JAIL
OPERATIONS ) PROGRAMS INVESTIGATIONS
Sheriff Solicitor General

The Fulton County Sheriff’s Department was constitutionally created to maintain the Fuleon County Jail; provide
services needed and directed by the Court system; provide suppore and educational services to the community asa
method of preventing and reducing crime; and enforce federal and state laws.

The Office of the Solicitor General of the State court of Fulton County investigates and prosecutes misdemeanors and
County ordinance violations arising in Fulton County. The Solicitor General is charged with ensuring thatall misde-
meanor cases occurring in Fulton County are handled in a manner that ensures an efficientand equitable adminisera-
tion of justice. The Soliciror General ensures that all persons involved in the criminal process are treated in a courteous
and professional manner.

Sverdrup CRSS aawision orsacoss facaiis, e
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FUITGN CONNTY
STATE COURT ' STATE COURT JUDGES
[ ' |
CHIEF CLERK - ’
COURT ADMINISTRATOR . . . CHIEF JUDGE THOMPSON .
| ' |
| |
STATE COURT CIVIL MAGISTRATE
ANED CRIMINAL COURT JUDGE BAXTER JUDGE BROGDON
] |
JUDGE COLE JUDGE FORSLING
| 1
JUDGE MATHER JUDGE DIXON
I [
JUDGE NEWKIRK JUDGE PORTER
State Court - General State Court - Judges

tI'hc mission of the Srate Court’s office is to serve the Judges of the State Coure, members of the Bar, and the public The mission of the State Court Judges is to fairly hear all cases, civil and criminal, which do not have exclusive
in a courteous, efficient, cost effective manner, by accurately and cimely filing, processing, indexing and scheduling jurisdiction in the Superior Court. The Court seeks to improve the quality of Couney life through trustworthy,

litigarion falling within its jurisdiction. compassionate and effective service to the public.

SVefdep CRSS « dwisionavacobs Faciities, inc. 2122
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SUPERIOR COURT-GENERAL
l | | |
ALTERNATIVE JUDICIAL . :
DISPUTE RESOLUTION & SUPPORT CHILD SUPPORT PRE-TRIAL RELEASE
DOMESTIC MEDIATION
I I [ l
ADMINISTRATIVE
SUPPORT JAIL LIBRARY LAW LIBRARY JURIES

and Jail Libeary.

Superior Court - General

- To provide the highest quality of the justice in the most cost-effective manner possible. The Superior Court Admin-
isteator provides the aperational suppozt to the fudges, who are responsible for implementing policy, administering
programs and projects thar are designed ro speed the dispensation of justice to the citizens of Fulton County. This
judicial branch of the County’s court system consists of Administeation, Judges, Domestic Legal Services, Law Library

CLERK OF

3
_nii

4
L

EII
=

SUPERIOR COURT
ADMINISTRATIVE
SERVICES civiL
| i
COURT SERVICES CRIMINAL
1 I
FISCAL SERVICES RECORDING
REGORDS - RECCRDS ROOM
PROCESSING DATA SYSTEMS

Clerk of Superior Court
- .The Clerk of Superior Court is committed to provide and deliver service in the recording, filing and preservation of

records as mandated by stace laws, Our mission is to maincain a high standard of service in insuring the perpetuity of

records for the public and co faithfully and accurately perform the duties of this office as sec out by law.

Sverdrup CRSS st imcets ractiven .
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FULTON CORNTY
SUPERIOR COURT :
JUDGES TAX ASSESSOR
I [
{ I I | _ I ]
JUDGE BONNER JUDGE BARNES JUDGE BEDFORD |  |JupGE DEMPSEY | 'REAL PROPERTY PERSONAL FROPERTY
l I ! [
Rt JUDGE EMERITUS | [JUDGE ETHERIDGE i
| I | |
JUDGE JEMRETTE yy Lo NS
] | I 1
JUDGE JUDGE JUDGE
JUDGE RUSSELL SHOOB TUSAN WRIGHT
i
JUDGE
WESTMORELAND
Superior Court - Judges : Tax Assessor
To provide the highest qualiry of justice in the most cost-effective manner possible. : « - Themission of the Tax Assessor is to provide tax records, maps and assessmens with courtesy, efficiency and respon-

siveness, and to annually create and maintain a fair and equitable real estace and personal property tax digest pursuant
to Georgia State Law and all applicable State Regulations.

Sverdrup CRSS eavsion arscobs Factes, ina ' 2.1.24
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FULTON COUNTY

TAX COMMISSIONER
I | |
CURRENT DELINQUENT
ACCOUNTING PROPERTY TAX PROPERTY TAX MOTOR VEHICLES
" ALCOHOL GONTROL &
BUSINESS LIGENSE
ADMINISTRATION GASH OPERATIONS SATELLITES {See Speclal Services District
Fund)
Tax Commissioner

The mission of the Tax Commissioner’s Department is to provide a fir, professional and efficient tax collection

system to the property owners and residents of Fulton County, City of Atlanta and City of East Point. Anadditional

mission of the Tax Commissioner is to account for and mainrain the integrity of all funds and to provide for the

accurate and timely disbursement and reporting of monies received.

2.1.25
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" Database

[ntroduction

The Fulton County Asset Management Database contains
information gathered in May 2000 during the course of the
Fulton County Real Estate Assets and Facilities Spatial
Utilization' Study. The database docs not contain dara abour
Fulron County Government Departments or facilities that
wete not included in the study. The purpose of the database
was twofold: first to manage the informarion and generare
the reporss for this study’s deliverable document, and second
to provide facilities data that could be imperted into a
Facilicies Management software application to be utilized
by the Fulton County General Services Department.

This docement contains only the Space Type Square
Footage per Person, Departments by Location Repart, and
the Summary of Building Qccupants reports starting on

page 2.2.2. The remainder of the forms and reports can be
accessed electronically.

Electronic files have been provided on CLI for use by Fulton
County to access the various report types as needed,

The darabase was created using Micresoft Access '97, and
features a “Switchboard” form that [oads automatically when
the database is epencd. The Switchboard is divided into
four pages, which can be used to access darabase inpuc forms
and reports and then utilized for space utdlization analysis
and planning purposes.

Forms to enter, view; or change building information

m  Enter New Building Information

m  View / Change Exisiing Building Information
(including contact 2nd lease information)

x  Add New Locations for Existing Departments

m  View / Change Existing Locations of Existing
Departments

m  View Department Locations by Building

Forms to ¢nter, view, or change department information

Reports for
| ]

Enter New Department Information
View / Change Existing Deparrment
Information

all Fulton County buildings

* Department Projection Report {existing and

estimated furure staff and square footage)
Departmenst by Location Report (organized by
deparement, with building locadion detail and
references to floor plans)

Summary of Building Qccupants (organized by
building, with department detail }

Summary of Building Space {organized by
building, with detail about numbers of staff
occupying that space — no department
information

Single Page Occupants Repore {organized by
department, with ene depatiment o a page}
Single Page Buildings Report (organized by
building, with one building to a page)
Reports for all Fulton County leased property
Lease Expiration / Rate Information (organized
by lease expiration date)

Lease Contact Information (organized by
building)

Building Occupants of Leased Buildings (simiar
to the Summary of Building Space described
ahove, but for [eased buildings only)

Space Database Type Categories and
Definitions

In order to analyze usilization, space was categorized by use.
The input fields were limired as much as practical and
appropriate for the desired level of detail. All square footage
then was categorized by use within ezch departmental
designation. From this detail a quecy can be created that
summarizes space types o analyzes utilization of space rypes.

The space types used in the database and their definition
are following:

Assembly / Training: Large meeting rooms that are used
exclusively for training, and roll call rooms

Computer Room: Reoms thac house large servers, rooms
with raised floor, and / or rooms that require special cooling
units. These rooms generally have restricred access.

Conference — Shared: Conference rooms that are shared
interdepartmentally, including large and medium sized

con FC[‘EI‘[CC rsoms

Courtroom: All courtroom space, judges chambers, and
associated judges suppost staff spaces

Holding / Cell Area: Holding cells and associated circulation
Libracy: Rooms containing reference material and areas in
which to review the material that are joindy shaced by seaff
or departmcnf_ﬁ'

Locker Room: Locker tooms and/or showers

Mailroom: Rooms used for large scale sorting and/or
distribution of mait

Office: Open and closed offices including circulation. This
also includes typical office support space such as small
deparcmental conference raoms, break rooms, supply storage
rooms, small computer or phone rooms, copy rooms, and
file storage rooms.

Other: Descriptions are included in the database
Reception / Waiting: Reception and waiting areas
Records Room: Latge areas used for storage of county records
Shop / Woadkroom: Any shop, such as printing, mechanical
ar clectronics shops. Workrooms are areas used for

production or assembly of 2 product, including large copy
or document production rooms.

Storage — Arypical: Large storage rooms and secure storage
rooms

Storage — Evidence: Large rooms used to store evidence.
These rooms have specific security, conseruction, and location
requirements.

Vault: Rooms that have specific security and construction
requirements

Sverdrup CRSS a division of Jacobs Faciites, Inc.
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Fulton County Government

Space Type Square Footage per Person
Real Estate Assets and Facilities Spatial Utilization Study

Assembly Computer Conf Couwrtand Holding Library Locker Mallroom Office '"Other”  Recep Reco.rds Shopand  Storage Evidence  Vault
Staff SqFt SE/ Rm SF/ SF/ Chambers Cell 8F/ SF/ Rm SF/ SF/ SF/ SF/ °  SF/ SF/  Workroom  SF/ SF/{ SF/
Department Name Total Total Person Person  Person SF/Person Person  Person  Person  Person  Person  Person  Persom  Person SE/ Person  Person  Persom
Adult Probation 70 15942 202.84 10.36 14.54
asCowat W s 185.21
............................. 5 .9......;5,611 .._...31-73 ......;éioo -
" T e 2 ;_45
.......... P 3461 o 714
79 27,4-(-];“ s T s 29544 1063 ------------------ 11.14 10.63 390
Disriet Atorey ws aogm 1626 286 noss o am 4s2
Emergency g:mmun.icaﬁons (911) 43 11,097 1465 ) lml46.60 wes 67.07 wes
Buergency Mamagement Agency ;D 8,286 245.50 w0 22000 166.50 80.1;1- 39.70 3790
-];:_:;;:';x-;nment & Community Development 191 38,198 13 847 was 6.70 10.87 1.29
Financt; -------------- 123 23,193 567 -------------------- 17524 1.46“- 527 0.93
FieDepartment n e ws s s 4 & s
-é;;;.ml Seviees 163 ----- n-t- 0,235 --------------------------------- 241 2.09 181.00 316 31.23 26.94- -
Housing Department W e mas T
Human Services 63 20,624 12.-'.?'.0-“ s
Mommn! S 125,113 ................................................. 426.@ ...................
.I-l;;;;;mﬁou Technology 155 35,568 4L.54 ----“.1_95 ----------- 112.95 274 256 36.07 31.65
uverile Court 180 25326 PR P s osa

Thursday, October 05, 2000

Sverdrup CRSS a division of dacebs Faclilles, nc.
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Fulton County Government

Spacetype Square Footage per Person

Locker Mailroom Office  "Other”

Assembly Cnmputer‘ ‘Cunl‘ Courtand Helding Library Recep  Records Shopand Storage Evidence Vault
Staff SqFt SF¢ RmSFf  SF/ Chambers Cell S8/ SF/  Rm SF/ SF/ SF/ SF/ SF/ SK/ SF/ SF/ SF/

Department Name Total Total Person Person  Person SF/Person Person  Person  Person  Person  Person  Person ‘ Person  FPerson Person  Person  Person
Mental Health 29 7,834 31.86 238.28

Puks & Recteaton . W A g

' Personnel “-54 13,743 3828 ---------------------- 189.54 159t 3.';1- ........ 704 ------

potee 232 30,100 s i 8.53 w6 2024 145 . 363 685 ----------- 4 43 .....
.1-’-:-c-:bate Coux; 34 25486 T we 420.62 23.2; ------ 191.12 8.94
Public Def‘ende-r‘ ............ 92 27,047 e 7.28 18.95 24238 9.37 4.35

Pubhc wots 110 19,737 aas 168,03 PP 435 ---------------------------------
Purchasing 37 8,237 ws1 s 14,54

Registration &;iecﬁons ------ 51 10,004 355 i ssi 146.04 21.90 T 1 532 ---------------------------------------------------------------------
Sherif W 26087 1426 ss 1834 20375 e wie

gt;i;citor 68 19,920 6.81 9.22 2.46 25029 -6_.-47 e
SweCowt w4 asme 739.17 i ";,59 22903 1327 wsae T

Stpeior Court Adrminisrtion 182 w077 o345 69,19 R L1
Superlor Court Cleck o eame  aes as toadr  ogs  2ser  eaes 276 s
Tax Assessor ------------------------ _1-\:;5 26,355 a0 wsas e se

Tax Commissioner 165 ----- 3 8,451129 186,23 38.30 534 1,92

I
i

Thursday, Cctober 05, 2000 Page 2.2.3
Sverdrup CRSS @ division of Jacobs Facililles, Inc. Data collactad May, 2000
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Detail and Summary of Departments by Location 2l
Real Estate Assets and Facilities Spatial Utilization Study FULTON COUNTY
Adult Probation Aduit Probation
Justice Center Building South Fulton Annex
Basement: see plan 2.3.33 2nd Floor: see plan 2.3.55
Staff  Space Uescription Useable SF Staff Space Description Useable SF
37 Office 6,058 7 Office - 1,293
0 Reception/ Waiting 457 7 1,293 185  Usable SF / Person
0 Records Room 1,018
) Bullding Total 7 1,293 185 Usable SF ] Person
‘ a 7.533 204 Usabla SF/Person Adult Probation, South Fulton Annex
Ground Floor: see plan 2.3.34 _ ] —_ i — — S - —
Staff  Space Description Useable SF .. Staff 70 Usahla Square Footage 15,94; 228 Usalilg SF/ Person
22 Office 5,553 Total for this location. \Aduit Probation Grand Tofals - = L e
% Reception/ Waiting 268
22 5,821 265  Usable SF / Person Arts Council
Building Total 59 13,354 226 Usable SF / Person Government Center Tower
Adult Frobation, Justice Center Bullding 2nd Floor; see plan 2.3.04
) Staff Space Description Iseable SF
North Fulfon Annex 14 Office 2,593
2nd Floor; see plan 2.3.53 14 2,593 185 Usable 8F / Person
Staff Space Description Useable SF )
4 Office 1,295 This space available; DFACS is moving Building Total 14 2,503 185 Usable SF / Person
Ars Council, Government Center Tawer
4 1,295 324  lsable SF/ Person
Bullding Total 4 1,295 324 Usable SF J Person Staff 14 - Usable Square Footage 2,593 185  Usable SFJ Person
Adull Frobation, North Fulian Annex Arts Council Grand Totals o
'
Thursday, October 05, 2000 Page 2.2.4
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FYLTEN COUKTY
Board of Commissioners Board of Commissioners
Government Center Tower -South Fufton Annex
4th Floor: see plan 2.3.06 2nd Floor: see plan 2.3.55
Staff Space Description Useahble SF Staff Space Description Useable SF
0 Conference - shared 675 4 Office 742
0 675 NIA  Usable SF/ Person 4 742 . 186  Usable SF/Person
Bth Floor: see plan 2.3.10 Building Total 4 742 186  Usable SF/ Person
Staff Space Description Usaable SF Board of Commissioners, South Fulton Annex
9 Office 1,303 Ryan White Grant Programs Office _ _ i
" 8taff. 58 - ibla Square Eootage’  15,61° 265  Usabie SF [ Persori
9 1,393 155  Useble SF/Person . Staft: .59 - Usable Square Footage’ 13,611 vy TEEmesTiTerse
- Board of Commissioners Grand Tofals - - :
10th Floor: see plan 2.3.12
Staff Space Dascription Useable SF
0  Conferance - shared 729 Cooperative Extension
0  Conference - shared 468 Government Center Tower
43 Office 10,639 Board of Commissioners & Clerk 1st Floor: see plan 23,03
1 Reception/ Waiting 464 Staff Space Description Useable SF
44 12,300 280  Usable SF/ Person -4 Office 981 25 - 30 daily visitors
4 081 245  Usable SF / Person
Bullding Total 53 14,368 n Usable SF / Person .
Board of Commissicrers, Gevamment Center Tower Buliding Total 4 981 245 Usable SF / Person
Caoperative Extension, Government Center Tower
North Fulton Annex
2nd Floor: see plan 2.3.53 North Fuftorr Annex
Staff Space Description Useable SF 2nd Floor: see plan 2.3.53
2 Office 501 Staff Space Description Useable SF
2 501 251 Usable SF { Person 4 Office L134 Daily visitors
0 Storage - atypical 313
Building Total 2 501 251 Usable SF f Person
Board of Commissloners, North Fullan Annax 4 1,447 362 Usable SF/ Person
Building Tetal 4 1,447 362 Usable SF / Person

Cocperative Extension, North Fullon Annex

Thursday, Cctober 05, 2000 .
Sverdrup CRSS 2 divislon of Jacobs Facilities, Inc.

Page 2.2.5
Data calfocted May, 2000
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FULTON CRUNTY
Cooperative Extension County Manager .
South Fulton Annex ) -Government Center Midrise Building
2nd Floor: sea plan 2.3,55 : 2nd Floor: see plan 2.3.15
Staff Space Dascription Useable SF Staff Space Description Useable SF
3 Office 819 Daily visitors 6  Office 1,680 Customer Service
3 : 819 273 Usable SF /Person 6 1,680 280  Usable SF/Person
Building Total -~ 3 819 273 Usable SF ! Person Building Total ] 1,680 280 Usable SF/ Person
Gooperative Extenslon, South Fulton Annex County Manager, Govemment Center hBﬂt!l‘legls:g
. o Staftt 1 - UsableSquareFootage 3247 - 295 Usable SF/Person Government Center Public Safely Building
Cooperative Exténsion Grarid Totals o
= ist Floor; see plan 2.3.18
Staff Space Description Useable SF
County Manager 6  Office 2,508 Contract Compliance moving from GC
g ’ T , Sth Fl
236 Forsyth Building awen S oot
1st Floor: see plan N/A 6 2,508 418 Usable SF / Person
Staff Space Descriptlon Useable SF Building Total 8 2,508 418 Usable SF/Person
0 Office 3,108 Black Aris Counly Manager, Govemment Center Public Safety
Bullding
0 3,108 N/A  Usable SF / Person
2nd Floor; seeplan N/ A
Staff Space Description Useable 8F
0  Conference - shared 1,280 10 Hearing Rooms
5 Office 2,234 Board of Equalization; daily public visitors
1 Reception / Waiting 350
6 3,864 644 Usable SF / Person
Building Total [} 6,372 1,182 Usable SF/ Person
County Manager, 236 Forayth Building
Thursday, Ccleber 05, 2000 . Page 2.2.6
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Detail and Summary of Departments by Location

County Manager
Government Center Tower
2nd Floor: see plan 2.3.04

Staff Space Description Useable SF
7 Office 2,707
7 2,707
5th Floor: see plan 2.3.07
Staff Space Description Useable SF
11 Office 1,388
11 1,388
10th Floor: see plan 2.3.12
Staff Space Description Useable SF
o Conference - shared 416
13 Office 4,460
13 4,876
Bullding Total H 8,971

EEO

387  Uable SF / Parson
Economic Development

126 Usable SF / Person
Administration

375 Usable SF f Person

289 Usable SF / Person
County Manager, Goevemment Center Towsr

. stff 49
County Manager Grand Totals

Usable Square pro.tégg " 50,131

411  Usable SF/Person

DFACS
230 Peachtree / Admin. Offices
3rd Floor: see plan N/A

%IIPI",'H
Shgi: .
|| Y

Staff  Space Description Useabls SF
0 Library 400
34 Office 11,212 21 closed, 13 open offices
0  Other 840 Breaksoom 20 x 42
0 Records Room 224
0 Records Room 112
0  Shop/Workeoom 420 Has fieight elevator
0 Vault 308
34 13,516 388  Usable SF/Person
4th Floor: see plan N /A
Staff Space Description Useable 5F
0  Assembly Room 800
42 Office 11,753 25 closed, 17 open offices
0 Records Room 256
0 Records Room 238
0  Shop! Workroom 420 Freight elevator
42 13,517 322 UUsable SF / Person
Building Total 76 27,033 356  Usable SF [ Person
DFAGS, 230 Peachtres | Admin. Cffices
Norih Fulton Annex
1st Floor: see plan 2.3.52
Staff  Space Description Useable SF
3 Office 375 3 closed offices
3 375 125  Usable SF/ Person
Buflding Total 3 375 125 Usable S§F / Persen

DFACS, North Fullen Annex

Thursday, October 05, 2000
Sverdrup CRSS 4 dlvision of Jacobs Facliliss, Inc.
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RUTON EUNTY
DFACS District Attorney
"Staff . 79 Usable Square Footage 27,408 347  Usable SF/Persan * Fulton County Courthouse
DFACS Grand Tofals - 3rd Floor: see plan 2.3.26. ‘
Staff Space Description Useable SF
District Atiorn ey 0  Courtroom & Chambers 2,140 Grand Jary (Tuesday & Thursday)
g 72  Office 12,376
236 Forsyth Building . S
1 Reception/ Waiting 819 Daily visitors: 100 {Tuesday & Thursday)
41h Floor: see plan N/A 0  Records Room 290
Staff  Space Description Useable SF 0 Storage- evidence 364
19 Office 2,728 Complaint Room; apen 24 hrs. Total staff:
44, largest shift is 19 people. 73 17,189 235 Usable SF / Person
19 2,728 144 * Usabla SF / Person 4th Floor: see plan 2.3.27
Staff Space Description Useable SF
Building Total 19 2,728 144 Usable SF [ Person ° Libs 586
District Atiomay, 233 Forsyth Buliding 1orary
: 35 Qffice 16,456
55 17,042 310 Usable SF / Person
7th Floor: see plan 2.3.30
Staff  Space Description Useable SF
0 Courtroom & Chambers 1,193 Grnd Jury
58  Office 11,582
0  Storage - evidence 144
58 12,919 223 Usable SF / Person
Building Total 188 47,1650 253 Usable SF/ Person
District Altomnay, Fulton County Courthouse
‘staff 205 Usable Square Footage 49,878 ‘ 243 tIsable SF { Person
District Attornéy Grand Totals
Thursday, October G5, 2000 Page 2.2.8
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FULTGN CSUNTY
Emergency Communications (911) Emergency Management Agency
Government Center Public Safety Building -Government Center Public Safety Building
3rd Floor: sea plan 2.3.21 Ground Floor: see plan 2.3.18
Staff  Space Description Useable SF Staff  Space Description Useable SF
¢ Assembly Room 630 Training Room 0  Assembly Room 2,465 Emergency Operations Center; need raised
33 Compuier Room - atypical 4,235 The 911 Call Center. -Total staff: 98; largest ﬂom:, e col » coded access, video
. s monitoring.
shift: 33 people, .
Computer Room - atypical 2,069 Also phone lines 0 Conference - shared 379 ﬁ:::u:::ﬁneﬁng cifil:;e?ci::g r:;;:g
Conference - shared 467 eonitoring.
10 Office 2,884 Total for department is 108. 0  Locker Room 2,200 Bunk, showers, kitchen, break rooms
0 Other a12 Locker / break / kitchen {(employees must Office 678
remain on-site) . . 0 Other 801 Commmunications room; need raised floor,
43 14,007 258 Usable SF / Person 1o columns, coded accass, video monitoring.
0  Storage - atypical 379
Building Total 43 11,097 258 Usable SF / Porson
Emergency Communications (811}, Government 6 6,802 1,150 Usable SF/ Person
Cenler Public Safaty Building
Building Total 8 6,902 1,150 Usable SF / Person
T — E M t Agency, G t
. .St 43 Usablé Squdre Footage 11,097 268 Usable SF/ Person e N ot Pubk ety Bulding
Emergericy Comititinications (911) Grand Totals D -
Government Center Tower
8th Floor: see plan 2.3.10
Staff Space Description Useable SF
4 Office 987
0 Records Room 397
4 1,384 346 Usable SF / Person
Building Total 4 1,384 346 Usable SF / Person
Emargency Management Agency, Govemment
Canter Tower
Staff 10 Usable Square Footage 8,286 " 820  Usable SF/Person
Emergency Management Agency Grand Totals
Thursday, Octaber 05, 2000 Page 2.2.9
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Detail and Summary of Departments by Location.

Environment & Community Development
Government Center Midrise Building
2nd Floor: see plan 2.3.15

Staff Space Description Useable 5F
0 Conference - shared 1,183
81  Office . 15,769
1 Reception / Waiting 930
0  Records Room 2,077
82 19,959
Building Total 82 19,959
Government Center Tower
5th Floor: see plan 2.3.07
Staff Space Description Useable SF
0  Commuer Room - atypical 643
g Conference - shared 434
76  Office 15,581
1 Reception/ Waiting 350
0 Shop/Worlzoom 246
7 17,256
Building Total 7 17,256

Plan submittals; public access

243 Usable SF/Person

243 Usable SF / Person

Environment & Community Bevelopment,
Govemment Center Midrise Building

GIS Area

224  Usable SF / Person

224 Usable SF /Persen

Environment & Community Development,
Gavernment Cenler Tower

Environment & Community Development
*North Fulton Annex '

2nd Floor: see plan 2.3.53
Staff Space Description

10 Office

Useable SF

10

Building Total 10

South Fulton Annex

2nd Floor; sea plan 2.3.55
Staff Space Description
22  Office

Useable SF

22

Building Total 22

A
L

=2
g
3

[ETT

49 Usable SF /Person

49 Usable SF [ Person

Emvironmant & Community Devafopment, North
Fullon Annex

22 Usable SF / Person

22 Usable SF / Person

Environment & Cemmunity Devatopment, Soulh
Fultan Annex

Staff 191

Usahle Square Footage 38,198
Environment & Community Development Grand Totals

200 - u_sah_tesFIPerson

Thursday, October 45, 2000
Sverdrup CRSS @ division of Jacobs Faclities, Inc.

Page 2.2.10
Dzta collacted May, 2000
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FULTON COUNIY
Finance . Fire Department ,
Government Center Tower ‘  Fire HQ Building / 3977 Aviation Circle
7th Floor: sea plan 2.3.09 1st Floor: see plan N/A
Staff  Space Description Useable SF Staff  Space Description Useable SF
0  Conference - shared 697 22 Office 3,894 Total staff for floors 1 and 2
113 Office ) 18,630 Total staff for this floor. 22 3384 - 177  Usable SF / Person
0 Records Room 179
0 Storage - atypical saz 2nd Floor: see plan N/A t Jesablo SF
Desarinti
0 Venlt s Staff Space Description seable
0  Library 130 Code
13 21,269 188 Usablo SF/ Person 10 Office 2734
gth Floor: see plan 2.3.10 . : : 0 Other 400 QOperations room
Staff Space Description Useable SF 0  Storage - atypical 150 Plan Room
10 Office 1,924 0  Storage - evidence 160
10 1,924 192 Usable SF / Pérson 10 3,574 357 Usable SF / Person
Building Total 123 23,193 188  Usable SF / Person Bullding Total 32 7,486 233 Usable SF/Person
Flnance, Government Center Tower Fira Dapartment, Fire HQ Building / 8977 Aviaﬂr?
Circle
Staff 123 ~ Usable Squaré Footage 23,193 189 ' Usable SF/ Person — T oy VYIS E—
Finance Grar_ld‘Totals-" - S .- . 7 . R ) } Staff . 32 _ g_a_ ‘,e c_!ug:r_exr ootage 7, . . _sg ole SF
— e Fire Department Grand Tofals - . :
Page 2.2.11

Thiursday, Octobar 95, 2000
Sverdrup CRSS a division of Jacobs Faciliies, Inc. Dala collavled May, 2000



Fulton County Government

Detail and Summary of Departments by Location

General Services

Fire HQ Building / 3977 Aviation Circle

1st Floor: see plan NJA

General Services

‘Government Center Midrise Building

Ground Floor: see plan 2.3.13

)
Sl

il

Staff  Space Description Useable SF Staff Space Description Useable SF
0  Library 341 Building engineering 9 Office 1,212 Supply & Transportation Division
3 Office 635 29 Office 9,299 Building Operations, Admin, Building
Engineer
3 976 326  Usable SF/Person 0 Records Room 515
2nd Floor: seeplan N/A 0 Storage - atypical 1,493 Supply & Tramsportation Division
Staff  Space Descripllan Useable S 38 12,519 320 Usable SF/Person
10  Office 2,000
. 3rd Floor: see plan 2.3,16
10 2,000 200 ljlsab!e SF 1 Person Staff Space Description Useable SF
Bullding Total 13 2,978 229  Usable SF/Person 27 Office 5382 RM) Construction Managers
! Services,
eneral Servicas, Fira HQ Bulking / 3977 Avilor, 27 5,382 189 Usable SF/Person
Fuiton County Courthouse Bullding Total 65 17,901 275  Usahble SF/ Person
General Senvices, Government Center Midrise
Basement; see plan 2.3.22 Bullding
Staff Space Description Useable SF
8 Office 1,070 Public Buildings
8 1,070 134 Usable SF / Person
Building Total 8 1,070 134 Usable SF / Person
General Servicas, Fulton County Courthouse
Thursday, Octaber 05, 2000 Page 2.212

Sverdrup CRSS a division of Jacobs Facllifies, Inc.

Data colleclsd May, 2000
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FULTEN COUNTY
General Services General Services
Government Center Tower -Justice Center Building
1st Floor: see plan 2.3.03 Basement: see plan 2,3.33
Staff Space Description Useable SF Staff Space Description Useable SF
0  Storage - atypical 1,511 General building and furniture storage. 28 Office 1,656
) T N/iA  Usable SF/ Person & Shop/Workroom 4,546
Gth Floor: see plan 2.3.08 28 6,202 222 Usable SF [ Person
Staff  Space Description Useable SF Building Total 28 6,202 222  Usable SF/Person,
18 Office 3,277 3 Fulton County Project Management staff, Genaral Servces, Justice Center Auliding
plus 15 P.H/MHR. "Program" Managers
18 3,277 182 Usable SF/ Person Justice Center Tower
8th Floor: ses plan 2.3.10 Ground Floor: see plan 2.3.38 .
Staff Space Description Useable SF Staff  Space Desaription Useable SF
0 Conference - shared 93 2 Shop / Workroom 545
18 Office 4,035 SMT Admin Division; 4 closed, 3 open 2 545 273 Usable SF /Person
offices. Land Div; moving frm GC Public
Safety, Ground Fl. Building Tetal 2 545 273 Usable SF/Person
Genaral Services, Justlce Center Tower
18 4,428 246  Usable SF/Person
10th Floor: see plan 2.3.12 North Fulton Annex
Staff Space Description Useable SF 18t Floor: see plan 2.3.52
2 Office 364 Tobuny Inman and Donoa Highnote Staff ~Space Descriptian Useable SF
2 364 182  Usable SF/Person 1 Storage - atypical 694
Building Total 38 9,580 252 Usable SE / Person 1 694 694  Usable SF/Person
General Services, Government Center Tower 2nd Floor: see plan 2.3.53
Staff Space Description Useable SF
1 Office 335
1 335 336 Usable SF / Person
Bullding Total 2 1,029 5158 Usable SF [ Person
General Services, Norlh Fulton Annex
Thursday, Oclober 05, 2000 Page 2.2.13

Sverdrup CRSS a divislon of Jacohs Fﬁcﬂ.’ﬁss, Ine.

Data collectsd May, 2000
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FUTONCOUNTY
General Services . Human Services
- South Fulton Annex _ -132 Mitchell St. Building
1st Floor: see plan 2.3.54 2nd Floor; see plan N/ A
Staff Space Descriplion Useable SF Staff Space Description Useable SF
1 Sterage - atypical 694 19 Office 6,048 20 - 30 daily visitors
1 - 694 694  Usable SF/ Person 19 6,048 - 318  Usable SF /Person
2nd Floor: see plan 2.3.56 3rd Floor: see plan N/A
Staff Space Description Useable SF ’ Staff  Space Description Useable SF
§  Office 238 19 Office 6,048
B8 238 40 Usable SF { Person 19 6,048 318 Usable SF{Person
Building Total F . 932 133 Usable SF / Person Bullding Total 38 12,096 318 Usable SF/ Person
General Services, South Fullen Annex ’ Human Servicas, 132 Mitchell St. Building
"7 Staff 163 - Usable Squars Footage 40,235 - " 247  Usable SFT Parsén | 236 Forsyth Building
General Services Grand-Totals . - : ] 3rd Floor: see plan N/A
Staff  Space Description Useabla SF
. 50- isitors dail
Housmg Department 10 Office 4,066 0 - 100 visitors daily
10 Park Place (Housing Building) 10 4,056 407 Usable SF/Person
5th Floor: see plan N/A 4th Floor: see plan N/A
Staff  Space Description Useable SF Staff Space Description Useable SF
29 Office 6,652 No vehicles, 52 additional 2011 staff 0 Asserably Room 800 Assembly / Training Room - computer
training
2 6,652 229 Usable SF / Person 9 Office 1,842 ‘Workforce Development
Building Total 29 6,652 229 Usable SF / Person 9 2,642 204 Usable SF / Person
Houslng Department, 10 Park Placa (Huyslng
Buiding) Bullding Total 19 6,708 353 Usable SF/ Person
- - Human Servicas, 236 Forsyth Bullding
Staff 29 Usable Square Foci!age 6,652 229 Usable SF / Person
Housing Department Grand Totals
Thursday, October 08, 2000 Page 2.2.14
Daia colfectad May, 2000

Sverdrup CRSS @ divislon of Jacobs Fachities, Inc,
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Detail and Summary of Depariments by Location

Human Services
Government Center Midrise Building
3rd Floor: see plan 2.3.16

Staff Space Descriplion Useable SF
6  Office 1,810
[ : 1,810
Building Total [ 1,810

302  Usable SF/Person

302 Usable SF / Parson

Human Sevices, Government Center Midrise

Buflding

327  Usable SF/Person

 Staff . 63  Usable Square Footage 20,614
Human Services Grand Totals - et
2008 = 7 25, 0.9

Information / Public Affairs
Government Center Midrise Building
3rd Floor: see plan 2.3.16

426 Usable SF / Fersan

426 Usable SF / Person

Information / Pubtic Affairs, Government Center

Midrise Building

Staff  Spaca Description Useatle SF
12 Office 5113
12 5,113
Building Total 12 5,113
Staff 12 Usable Squal;e Footage - 5113

Information / Public Affairs Grand Totals

426 Usable SF / Person

Information Technology
- Government Center Tower

Ground Floor: see plan 2.3.02 .

Staff  Space Description Useable SF
17 Office 1,985
14 Shop/ Worldoom 4,330
0 Storage - atypical 1,120
3 7435
8th Floor: see plan 2.3.10
Staff  Space Description Useable SF
54  Office 6,027
0  Records Room 397
54 6,424
9th Floor: see plan 2.3.11
Staff Space Description Useable SF
0  Computer Room - atypical 6,439
0 Library 302
70 Office 5,496
0  Reception/ Waiting 425
0 Shop / Workroom 1,261
0 Storage - atypical 3,786 =
70 21,708
Building Total 155 35,568

240

119

el
MY

ll!?
L.

=
g
g
3

Usable SF / Parson

Usabla SF/ Perscn

Check folders & envelop stuffers

310

229

Usable SF / Person

Usable SF / Person

Information Technolegy, Govemmant Center Tower

Staff 155

Usable Square Footage 35,568
Information Technology Grand Totals

229

"Usable 5F / Person

Note: The office utilization for Information Technology is 113 USF per person. However, an overall
benchmark utilization comparable to 229 USF per petson is used in projecting future space needs.
As staff grow to suppete a growing county, suppore spaces will grow incrementally. This standard
methodology is applied to all departments.

Thursday, Qciober 05, 2000 .
Sverdrup CRSS @ divislon of Jacobs Facllitfes, lnc.

Page 2.2.15
Data collected May, 2000
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Juvenile Court
Fulton County Courthouse

Basement: see plan 2.3.22

Staff Space Description Useable SF
0 Office 1,311
0 Records Room 1,010
0 2,321

1st Floor: see plan 2.3.24

Staff Space Description Useable 5F
0 Office n
o : a7

2nd Floor: see plan 2.3.25

Staff Space Description Useable SF
0 Office 428
0 428
Building Total 0 3120

Usable SF / Person

Usable SF / Person

Usable SF / Person

Usable SF/ Person
Juventla Court, Fulton County Courthouse

. E ™ A
| s |
L —
FULTON GSUNTY
Juvenile Court
-Justice Center Building
Greund Floor: see plan 2.3.34.
Staff Space Description Useable SF
43 Holding Cell / Area 671
181  Office 1,972 _ Tofal downtown staff; will move into new
faciity
181 2,643 15 _  Usable SF [ Person
2nd Floor: see plan 2.3.36
Staff  Space Description Useabla SF
Q Courtroomn & Chambers 6,850
0 6,850 N/A  Usable SF [ Person
Bullding Total 181 9,493 52 Usable SF / Person
Juvenile Court, Justice Center Building
Justice Center Tower
9th Floor: see plan 2.3.46
Staff Space Description Useable 5F
0 Office 6,224
0 6,224 NIA  Usable SF / Person
Building Total 0 §,224 N/A Usable SF / Person

Juvenite Caur, Justica Center Tower

Thursday, Cctober 05, 2000
Sverdrup CRSS a civision of Jacobs Faciities, Inc,

Page 2.2.16
Data collacted May, 2000
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FULTON SOUNTY
Juvenile Court Legal Department )
- North Fulton Annex i -Government Center Midrise Building
1st Floor: see plan 2.3.52 . 3rd Floer: see plan 2.3.16
Staff Space Description Useable SF Staff  Space Description Useable 3F
0 Courtroom & Chambers 1,139 1 Tudge on Wednesdays 7  Office 083 In Information and Public Affairs
0 Holding Cell/Area 754 ' 7 983 - 140 Usable SF/ Pesson
3 Office 791 Need 3 offices currently occupied by
DEACS . 4th Fleor: see plan 23,17
0 Reception/ Waiting 503 Staff Space Description Useable SF
4,39
3 3,187 1,02 Usable SF / Person 21 Office 3
4 Office 242 In Mental Health
Building Tuetal 3 3,187 . 1,082  Usable 5F ! Person
Juvenite Court, Norih Fulten Annex 25 4635 185 Useble SF / Person
Bullding Total 32 5,618 176  Usable SF / Person
South Fufton Annex X Legal Depariment, Government Center Midiisa
Building
1st Floor: see plan 2.3.54
Descri - —— - — - - —e- —
Staff Space Description Ussable SF Staff 32 Usable Square Footage 5,618 176 Usable SF [ Person
0 Courtroom & Chambers 1,084 1 Judge on Tuesday only Legal Departmen't Grand Totals oo . o : '
1] Holding Cell / Area 267
5 Office 877
0  Reception/ Waiting 474
5 3,302 660  Usable SF/Person
Building Totat 5 3,302 €60 Usahle SF/ Person
Juvenite Court, Soulh Fulton Arnmnex
'Sl,aff 189 Usable Square Footage 25,326 134 Usable SF / Person
Juvenile Court Grand Totals
Note: The existing utilization of Juvenile Coure is documented here including downsown and annex
Facilities. However, all downtown functiens will relocase to a new Juvenile Coure facility.
Thureday, Oclober 05, 2000 ‘ Page 2.2.17

Sverdrup CRSS 4 division of Jacobs Facllitfes, Inc. Data colfacted May, 2000



Fulton County Governhment

Detail and Summary of Departments by Location

Marshal
Justice Center Building

Basement: see plan 2.3.33

Staff  Space Description Useable SF
¢} Locker Reom 708 Under-used because of inconvient location.
0 708 N/A Usable SF / Person
1st Floor: sea plan 2.3.35
Staff Space Description Useable SF
0 Assembly Room 714 Roll-Call Roorn accomodates 25 - 30
50  Office 6,484 50 total stadi,
1} Reception / Waiting 210
0  Storage - atypical 347 File
Vault 132
50 7,887 158 Usable SF / Person
Building Total 50 8,595 172  Usable SF | Person
Marshal, Justice Center Buliding
Justice Center Tower
Ground Floor: see plan 2.3.38
Staff Space Description Useable SF
3 Office 240 50« 100 visitors daily
3 240 80 Usable SF / Persan
Bullding Total 3 240 - 80 Usable SF f Person

Marshal, Justice Center Tower

Marshal
- North Fulton Annex
2nd Floor: see plan 2.3.53
Staff Space Description Useable SF
12 Office 672
12 672 . 56 lUsable SF / Person
Building Total 12 672 56 Usable SF / Person
Marshal, North Fulion Annex
South Fulton Annex
2nd Floor: see plan 2.3.55
Staff  Space Description Useable SF
1 Office 0 No assigned space; Court Security
] 0 0 Usable SF { Person
Building Total 1 0 0 Usable SF I Person
Masshal, South Fullon Annax
Staff 66 Usable Square Footage = 9,507 144  Usable SF/ Person
Marshal Grand Totals: ‘ : '

Mental Health
Government Center Midrise Building
4th Floor: see plan 2.3.17

Staff Space Description Useable SF
0 Conference - shared 924
24 Office 5,896
24 6,820 284 Usable SF / Person
Building Total 24 6,820 284 Usable SF / Person

Mental Health, Govamment Center Midrise Buitding

Thursday, Octeber 93, 2000 .
Sverdrup CRSS a division of Jacobs Facilties, Inc.

Page 2.2.18
Data collacted May, 2000
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FIITeN COUNTY
Mental Health Parks & Recreation
Government Center Public Safety Building -North Fultont Annex
3rd Floor: see plan 2.3.24 2nd Floor; see plan 2.3.53
Staff Space Description Useable SF staff  Space Description Useable SF
5 Office 1,014 12 staff total; 5 per shift, 24 hr Emergency 4 Office 509
Managerent hotline
4 509 127  Usable SF/Person
5 1,014 203 Usable SF / Person
: Bullding Total 4 509 127  Usable SF / Person
Building Total 5 - 1,014 203  Usable SF [ Person . Parks & Recreation, Nerth Fulton Anaiex
Mental Health, Government Center Public Safaty ’
Building _ i -
'Staff 37 Usable Squife Foolage 7,645 207 Usable SF / Person
Staff 29 . . Usable Square Footage 7,834 " 270 - Usalile SF/ Person Parks & Recreation Grand Totals ; :
Mental Health Grand Totals R
Personnel
Parks & Recreation Government Center Tower
Government Center Tower 2rd Floor: see plan 2.3.05
4th Floor; see plan 2.3.06 Staff  Space Description Useable SF
Staff Space Descriplion Useable SF ¢  Assembly Room 2,067 Training room
3 Office 318 52 Office 10,235 Includes Employee Relations
0 Other 1,994 Fitness Center 0 Ofher 859 Test Center
3 iti 202 iting Cent
3 2,312 71 Usable SF / Person 2 Reception/ Waiting 0; Recruiting Center
[i] Records Room 380
8th Floor: see plan 2.3.10
Staff  Space Description Useable SF 54 13,743 255 Usable SF/ Person
30 Office 4,824 Building Total 54 13,743 255  Usable SF{ Person
I, G L Center T
30 4,824 161 Usable SF / Person Personnel, Goverhmant Genler Tower
Bullding Total 33 7,136 216 Usable SF / Person Staff 54 Usable Square Footage 13,743 255 Usable SF/ Person
Parks & Recreation, Gavernment Center Tower Personnel Grand Totals
Thursday, Qctober 05, 2000 Page 2.2.19

Sverdrup CRSS a division of Jacobs Fécr'ﬁties, ine.

Data collocted May, 2060
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Detail and Summary of Departments by Location

Police

- Government Center Public Safety Building

2nd Floor: see plan 2.3.20

Staff  Space Description Useable SF
60  Office 11,752
0 Reception/ Waiting jlo
0 Records Room 342
60 13,104
3rd Floor: see plan 2.3.21
Staff Space Description Useable SF
4 Office 356
4 356
Building Total 64 13,460

Police

‘North Fuffon Annex

218 Usable SF f Person

89 Usable SF / Person

210 Usable SF / Person
Paolice, Gavernment Center Publlc Safsty Buflding

Building Total 102

1st Floor: see plan 2.3.52
Staff Space Description
0 Assembly Room

0 Holding Cell / Area
0  Locker Room

74 Office

0 Other

0 Reception/ Waiting
0 Storage - atypical

0

Siorage - evidence

llpll
I

Useable SF

602 Roil Call rcom - must accommodate 92
officers on three 8 hour shifts

980
619
1,898
119
186
587
787

2nd Flaar: see plan 2.3.53
Stafi Space Description
28  Office
0 Storage - atypical

5,778 78 Usable SF / Parson

Useable SF

2,011 Special services
223

28

2,234 80 Usable SF / Person

Usable SF ! Person
Polite, Norlh Fultan Annex

8,012 79

Thursday, Qctober 05, 2000 )
Sverdrup CRSS 4 division of Jacohs Faciliies, Inc.

Page 2.2.20
Data collected May, 2000
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FHTOR COUNTY
Police Probate Court
South Fulton Annex ‘Fulton.County Courthouse
1st Floor: see plan 2.3.54 2nd Floor: see plan 2.3.25
Staff Space Description Useable SF Staff  Space Description Useable SF
0 Assembly Room 657 Must accommodate 55 staff 20 Office 13,443
0 Holding Cell/ Area 993 0 Recepﬁbnl Waiting 792
9 Locker Room 532 [ Recerds Room 6,498 With Workroom
41 Office 1,845 0 Vaolt 304 Also Bvidence Room
¢ Other w7 Fingerprinting room 26 21,037 809  Usable SF/Person -
¢ Reception/ Waiting 201
0 Shop/Waorkroom 316 Building Totat 26 21,037 809 Usabla SF / Person
o Probate Court, Fulton County Courthouse
0  Storage - atypical 780
0 Si - evil .
torage - ovidence 240 Justice Center Tower
41 5,787 141 Usable SF / Person 2nd Floor; see plan 2.3.40
2nd Floor: see plan 2.3.55 Staff  Space Description Useable SF
Staff Space Description Useable 5F 3 Courtroom & Chambers 3,591
25 Ofﬁce 2,841 Staff is shown with 1st floor space. 3 3,501 1,187 Usable SF / Person
25 2,8 114
41 Usable SF / Person Building Total 3 3,591 1197 Usable SF/Person
Building Total 66 8,628 131 Usable SF / Person . Prebate Court, Justics Center Tower
Palics, South Fullon Aqnex
North Fufton Annex
Staff 232 USabIé Square Footage 30,100 130 Usable SF / Pérson 2nd Floor; see plan 2.3.53
Police Grand Totals . Staff  Space Description Useable SF
3 Office 448
3 448 149  Usable SF{f Person
Building Total 3 448 149 Usatble SF f Person
Frobate Gourt, North Fulton Annex
Thursday, October 05, 2000 Page 2.2.21

Sverdrup CRSS adivision of Jacabs Faciifes, Inc.

Date collectod May, 2000
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FULTGN COUNTY
Probate Court Public Defender
South Fulton Annex - Public Defender Building
2nd Floor: see plan 2.3.55 Basement: see plan 2.3.47
Staff  Space Description Useable SF Staff Space Description Useable 5F
2 Office 410 0 Assembly Room 5,073 Training
2 : 410 205  Usable SF/Person 0 Libmry 1,743
4 Office 600
Building Total © 2 410 205  Usable SF [ Person 0  Records Room 862
Prebate Court, South Fulton Annex
0  Storage - atypical 400
Staff - 34.  Usable Stusire Footage 25,486 150 Usable SF1Person 4 4,678 1,170 Usable SF/Person
Probate Court Grand Totals - ) ' : - ' 1st Floor: sea plan 2.3.48
Staff Space Description Useable SF
Public Defender ¢  Conference - shared 670 Large conference
2 tal dept at this locati
34 Peachtree St 2 Office 3,784 Total staff for dept af ocation
20th Flocr: see plan N/A 22 4,454 202  Usable SF / Person
Staff Space Description Useable SF 2nd Floor: sea plan 2,3.49
15 Office 6,200 Staff Space Description Useable SF
15 6,200 413 Usable SF / Person 23 Office 3,049
) 23 5,049 220 Usable SF / Person
Building Total 15 6,200 413 Usable SF | Person
Public Dafender, 34 Peachtres St 3rd Floor: sea plan 2.3.50
Staff Space Description Useable SF
20  Office 4,947
20 4,947 247 Usable SF f Petson
41h Floor; sesa plan 2.3.51
Staff Space Description Useable SF
8 Office 1,719
8 1,719 215 Usable SF / Person
Building Total 77 20,847 271 Usable SF / Person
Public Dafender, Public Defender Building
Thursday, Octaber 05, 2000 Page 2.2.22

Sverdrup CRSS 2 division of Jacobs Facililies, Inc.

Dala collected May, 2000
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Public Defender

staff 92 . Usable Square Footage 27,047
Public Defender Grand Totals

. 294" Usable SF/ Persen

Public Works
Government Center Tower
Gth Floor: see plan 2.3.08

Staff  Space Description Useable SF
0  Computer Room - atypical 270
102 Office 15,678
2 Reception/ Waiting 306
0 Storage - atypical 478
104 17,932
Building Total 104 17,932
North Fulfon Annex
2nd Floor: see plan 2.3.53
Staff Space Description Useable SF
3 Office 539
3 539
Building Total 3 5349

Transportation Cantrol Center

25 - 40 visiotrs daily

Plan Room

172 Usable SF / Person

172 Usable SF ] Person
Publlc Warks, Govamment Center Tawer

180 Usable SF / Person

180 Usable SF [ Person
Public Works, Norlh Fullon Annex

Public Works
-South Fulton Annex
2nd Floor: see plan 2.3.55

Staff Space Description Useable SF
3 Office 1,266
3 1,266
Building Tofal 3 1,266

I
B
kil

1
L]

§|
g
3

422  Usable SF /Ferson

422  Usable SF/ Person
Publlc Works, South Fulton Annex

Staff . 110 - Usable Square Footage. 19,737
Public Works Grand Totals - S

179 Usable SF/Person

ro-

Purchasing
Government Center Public Safely Building
1st Floor: see plan 2.3.19

staff  Space Description Useable SF
0 Conference - shared 724
37  Office 6,975
0  Records Rogm 538
37 8,237
Building Total 37 8,237

Adedquate size
Have adequate space
‘Wonld like 175 SF additional space

223 Usable SF/ Person

223 Usable SF / Perscn

Purchasing, Government Center Public Safety
Bullding

Staff | 37 Usable Square Footage 8,237

Purchasing Grand Totals

223 Usable SF / Person

Thursday, Octaber 05, 2000 .
Sverdrup CRSS = division of Jacobs Facilities, Inc.

Page 2.2.23
Dala collectad May, 2000
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FULTON COUNTY
Registration & Elections Registration & Elections
Government Center Tower " Staff . 1. = Usable Square Footage 10,034 “77198  Usable SF/Person
4th Floor: see plan 2.3.06 Registration & Eléctions Grarid Totals ‘ T
Staff Space Description Useable SF
0 Conference - shared 281 Sheriff
17 Office 6,726 .
. Justice Center Tower
26  Other 688 Absentee Balloting; 26 terporary workers
during ¢lection seasen. Ground Floor: ses plan 2.3.38
0  Records Reom 807 Staff Space Dascription Useable SF
43 8,502 188 Usable SF{ Person la  office 2,102 Accounting Division
0 Reception/ Waiting 262
Bullding Total 43 8,502 198 - Usable SF/Person
Reglstration & Elactions, Government Center Tower 10 2,364 238 Usabla SF / Person
Oth Floor: see plan 2.3.46
North Fulfon Annex Staff  Space Description Useable SE
2nd Floor: see plan 2.3.63 0 Assembly Room 1,424 Roli Call
Staff Space Description Useable SF 0  Holding Cell / Area 960
2 Office 569 0  Locker Room 1,834 Men's and women's
3 Other 441 Absentee balloting; 3 temporary workers 80 Office 18,273
during election season
0 Reception / Waiting 200
5 1,010 202  Usable SF/ Person 0  Records Room 1,012
Bullding Total 5 1,010 202  Usable SF/Person 20 23,703 263  Usable SF/ Person
Reglslrallon & Electlons, North Fulton Annex
Building Total 100 26,067 261 Usable SF/ Person
SOUth Fulton Annex Sheriff, Justice Center Tower
2nd Fleor: see plan 2.3.55 . K i A
Staft P s Deserlofl Useable SF Staff - 100 Usable Square Footage 26,067 261 Usable SF / Pérsan
al ace Description seable g L o s . .
g g Sheriff Grand Totals -
1 Office 153 - -
2 Cther 429 Balloting; 2 temporary workers during
election season
3 582 164 Usable SF/ Person
Bullding Total 3 582 194  Usable SF/ Person
Reglsiration & Electiens, Scuth Fulton Annex
Monday, October 09, 2000 Page 2.2.24

Sverdrup CRSS adivision of Jacobs Facilities, Inc.

Data eolfscied May, 2000
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FUITON COUNTY
Solicitor Solicitor
Justice Center Building " otafi- - 68 Usablé Square Footage 19,929 o 203 Usable SF{ Parson
3rd. Flcor: see plan 2.3.37 Solicitor Grand Totals ' ) ) ‘
Staff Space Description Useable SF
0 R TFraining.
Assembly Room 463 raining State Court
0 Library 627 . yr
. Justice Center Building
0 Mailroom 167
& Office 16,636 Ground Floor: see plan 2.3.34
1 Reception/ Waiting 440 Daily visitors Staff Space Description Useable SF
0 Records Room 1212 ¢  Courroom & Chambers 4,533
66 19,595 297 . Usable SF/Person 0 4,533 N/A  Usable SF/Person
Building Total 66 19,595 297  Usable SF/P st Floor: sea plan 23.35
unding 1o y sable arson .
Sclicitor, Justice Center Building Staff Space Description Useabls SF
120 Office 6,581 This is the tota] for the department
North Fulton Annex 0  Reception/ Waiting 193
2nd Floor: see plan 2.3.53 0 Records Room 692
Staff Space Description Useahle SF 120 7,866 66 Usable SF / Person
1 Offi 240
e 2nd Floor: see plan 2.3.36
1 240 240 Usable SF / Person Staff Space Description Useable SF
0 Courtroom & Chamb 3972
Bullding Tota 1 240 240 Usable SF / Person olToem o
Sollcilor, Nerth Fullan Annex 0 3,972 N/A Usable SF / Person
South Fuffon Annex 8ullding Total 120 16,371 436  Usable SF/ Person
State Court, Juslice Cenler Bullding
2nd Floor: see plan 2.3.55
Staff Space Description Useable SF
[ Office 94
b 94 94 Usabls SF / Person
Bullding Total 1 94 94 Usable SF ] Person
SoligHar, South Fullon Annex
Thursday, QOctober 0%, 2000 Page 2.2.25
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FULTON COUNTY
State Court State Court
Justice Center Tower -North Fufton Annex
Ground Floor: see plan 2.3.38 2nd Floor: see plan 2.3.53
Staff Space Description Useable 5F Staff Space Description Useable SF
Q Mailrocom 333 2 Courtroom & Chambers 2,776 Full time judges
9 Office . 19,508 0 Office 147
9 Reception/ Waiting 3073 2 2,923 1462 Usable SF/Person
¢  Records Room 2431
‘ Bullding Total 2 2,923 1,462 Usable SF/Person
o 24,345 N/A  Usable SF/ Person State Court, Noddh Fulton Annex
1st Floor: see plan 2.3.39
Staff Space Description Useable SF South Fulton Annex
0  Courtroom & Chambers 11,118 2nd Floor; see plan 2.3.55
0 Office 1,764 Staff Space Description Useable SF
- ime judge; 1 part time jud;
o 12.882 NIA Usabla SF / Person 2 Courtroom & Chambers 2,524 1 Full time judge; 1 pa judge
262 le SF /P
2nd Floor: see plan 2.3.40 2 2524 L Usable erson
Staff  Space Description Useable SF Bullding Total 2 2,524 1,262  Usable SF/ Person
0  Courtroom & Chambers 30,436 Stata Court, South Fultan Ansiex
0 30,436 N/A Usable SF / Person — - — — - — - — - —
Staff . 124 Usable Square Footage 125,779 . - 1,014 Usable SF I_Person .
3rd Floor: see plan 2.3.41 State Court Grand Tofals - - A
Staff Space Description Useable SF
i Courtroom & Chambers 34,481
1] 34,481 N/A  Usable SF/Person
7ih Floor: see plan 2.3.44
Staff  Space Description Useahle SF
0 Courtroom & Chambers 1,817
\] 1,817 NIA Usable SF / Person
Building Total ¢ 103,961 NIA Usable SF / Person
State Court, Justice Cenlter Tower
Page 2.2.26
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FULTIN COUNTY
Superior Court Administration Superior Court Administration
Fufton County Courthouse - Justice Center Building
6th Floor: see plan 2.3.28 Ground Floor: see plan 2.3.34
Staff Space Description Useable SF staff  Space Description Useable SF
17 Cousrircom & Chambers 9,418 15 Office 3,716
17 Office 6,308 0  Reception/ Waiting 285
34 16,726 463 Usable SF / Person 0 Vaul 202
8th Floor: see plan 2.3.31 15 4,203 280  Usable SF/Person
Staff Space Description Useabls SF 2nd Floor: see plan 2.3.36
1 Courtraom & Chambers 15,817 Staff Space Description Useable SF
15 Office 1,403 L} Courtroom & Chambers 1,843
16 17,220 1,076  Usable SF / Person 7 Office 2494
0  Other 116 Attorneys' bounge
91h Floor: see plan 2.3.32
Staff  Space Description Useable SF 7 4,453 636  Usable SF/Person
7 Courtrcom & Chambers 11,860 Building Total 22 8,656 393 Usable SF/ Person
5 Office 907 Superior Court Administration, Justice Center
Buliding
12 12,767 1,064 Usable SF/ Person
Building Total 62 45,713 737 Usable SF | Person
Superior Court Administration, Fultpn County
Ceurthouse
THursday, Octaber 0%, 2000 Page 2.2.27

Sverdrup CRSS o division of Jacobs Faciilles, Inc.

Dala coflettad May, 2000
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Superior Court Administration

Justice Center Tower
1st Floor: see plan 2.3.39

Detail and Summary of Departments by Location

Staff Space Description Useable SF
6 Courtroom & Chambers 14,546
13 Office 3,627
19 18,173
4th Floor: see plan 2.3.42
Staff Space Description Useable SF
28 Couwrtroom & Chambers + 34,520
23 34,520
5th Floor: see plan 2.3.43
Staff Space Description Useable SF
0  Courtroom & Chambers 34,520
0 34,520
7th Floor: see plan 2.3.44
Staff  Space Description Useable SF
12 Cowrtroom & Chambers 18,378
4 Library 12,592
5 Office 780
21 31,751
8th Floor: sea plan 2.3.45
Staff Space Description Useable SF
30  Courtrpom & Chambers 34,446
30 34,446
153,410

Building Total 98

Courtrooms 1-C ard 1-D

956 Usable SF/ Person

1,233 Usabla SF / Person

Under construction

NfA  Usable SF f Person

TJury Service and Family Law

1,512  Usable SF / Person

1,148  Usable SF / Person

1,565 Usable SF [ Parson
Superior Court Administration, Justice Cenler Tower

Superior Court Administration

%ll??
2L

Staff - 182

Usable Squars Footage 207,779

Superior Court Administration Grand Tofals.

" 4442  Usable SF/Person

Thursday, Qctaber 05, 2000
Sverdrup CRSS a division of Jacobs Faciiilies, inc.

Page 2.2.28
Dala colfected May, 2000



Fulton County Government

i

== 7=
Detail and Summary of Departments by Location ..
| T |
—
FUITON COUNTY
Superior Court Clerk Superior Court Clerk
Fuiton County Courthotise 5th Floor: see plan 2.3.28
Basement: sea plan 2.3.22 Staff Space Description Useable SF
Staff Space Description Useable SF 0 Assembly Room 824
0 Oiher 1,358 Attorney's workroom 76 Office 14,776
0 Other. 591 Large break room. 0 Reception/ Waiting 653
0 Records Room 348 Field baoks 0 RecordsReam 1202
0 Shop/Workroom 357 Bookbinding shop 76 17,455 230  Usable SF / Person
0 Storage- atypical 581 Film storage :
Building Total 196 64,264 328  Usable SF ] Person
[t} 3,435 N/A  Uszble SF/ Person Superior Caurt Clerk, Fulion County Gourthouse
Ground Floor: see plan 2.3.23
P . North Fulton Annex
Staff Space Description Useable SF
65  Office 13,014 2nd Floor: see plan 2.3.53
0 Reception/ Waiting 1,664 Staff  Space Description Useable SF
0  Records Room 9,232 2 Office 3z
0 Storage - atypical 322 Film storage 2 327 184  Usable SF/Person
65 24,232 373 Usable SF/Person Building Total 2 327 164  Usable SF/ Person
Superior Court Clerk, North Fulton Annex
1st Floor: see plan 2.3.24
Staff  Space Descr Useab
o ke ption seable SF South Fulton Annex
0 Mailroom 696
55 Office 11,028 2nd Floor: see plan 2.3.55
. " Staff  Space Description Useable SF
0  Reccption/ Waiting 3,119
4 Office 238
0 Records Room 3,085 ¢
0 Vault 314 Mimﬁimsafc 4 238 60 Usable SF/ Person
§5 19,142 348  Usable SF / Person Building Total 4 238 60 Usable SF / Person
Superdor Court Glerk, South Fullon Annex
Staff 202 Usable Square Footage 64,829 321 Usable SF / Person
Superior Court Clerk Grand Totals
Thursday, October 05, 2000 Page 2.2.29
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FELTON CEUNTY
Tax Assessor Tax Assessor -
236 Forsyth Building -North Fulton Annex
2nd Floor: see plan N/A 1st Floor: see plan 2.3.52
Staff  Space Description Useable SF Staff Space Description Useable SF
4 Office 416 4 Offica 141
4 416 104  Usable SF / Person 4 141 35 Usable SF / Person
3rd Fioor: see plan NJA Building Total 4 141 35 tJsable SF / Person
Staff Space Description Useahle SF Tax Agasasar, Narth Fullen Annex
27  Office 5,355 Homestead Section & Commercial Section.
South Fuiton Annex
27 5,355 198  Usable SF/Person
: 1st Floor: see plan 2.3.54
Building Tofal 31 5771 186  Usable SF/Person Staff Space Description Useable SF
Tax Assessar, 236 Forsyth Building 4 Office 100
Government Center Towsr 4 100 25  Usable SF/Person
1st Floor: see plan 2.3.03 Building Total 4 100 25 Usable SF I Person
Staff Space Description Useable SF “Tax Assessor, Soulh Fuiton Annex
[20 Qffice 15,494 i i — i
0  Reception/ Waiting 627 . Staff 166" Usable Square Footage 26,355 159 Usable SF{Person
0  Records Room 985 Public acesss to field books Tak Assessor Grand Totals .. i : : .
120 17,106 143 Usable SF / Person
2nd Floor: see plan 2.3.04
Staff Space Description Useable SF
0 Conference - shared 630
7 Office 2,607
7 3,237 462 Usabls SF / Person
Building Total 127 20,343 160 Usable SF / Person
‘Tax Assessor, Gavernment Center Tower
Thursday, October 05, 2000 Page 2.2.30
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Tax Commissioner . Tax Commissioner
Government Center Midrise Building . -North Fulton Annex
Ground Floor: see plan 2.3.13 . 1st Floor: see plan 2.3.52
Staff Space Description Useable SF Staff  Space Description Useable SF
3 Office 1,709 Remitiance Processing 17  Office 3402
3 . 1,700 570  Usable SF/Person 0 Reception/Waiting 1262
0 Vault 54
1st Floor: see plan 2.3.14
Staff Space Description Useable SF L 478 278 Ussble SF/Person
0  Mailroom 213 Building Total 17 4,718 278 Usable SF/Person
117 Office 22,007 ’ Tax Commisaloner, North Fulton Arnex
¢ Reception/ Waiting 3,818 . :
0 Vit 150 o South Fuffon Annex
17 26218 224 Usable SF/ Person 1t Flaor: see pian 2.3.54
: Staff Space Description Useable SF
Building Total 120 27,927 233 Usable SF/ Person 15 Offics 2,353
Tax Commisslener, Govemment Canter g‘ﬂz?:g o Reception / Waiting 1,239
Vault 82
Gove t
rnment Cenler Tower 15 4174 278 Usable SF/ Person

Ground Floor: see plan 2,3,02
Staff  Space Description Useable SF Building Total 15 4174 278 Usable SF/Person
’ Tax Commissioner, Souin Fulton Annex

1
H
)
al

12 Office 757 Cash ops, mail processing
1 Storage - atypical 881 Auto ta, " T : - j
g AP e Staff 165 Usable Square Footage 38,457 233  Usable SF/Person
13 1,638 126  Usable SF/ Person Tax Comniissioner Grand Totals
Building Total 13 1,638 126 Usable SF [ Person
Tax Commisslaner, Government Center Towear
Thursday, Cetober 05, 2000 i Page 2.2.31
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FIYEN CAUNTY
Fulton County Government Grand Totals:
Staff 3,278 Usable Square Fobfagg 1,030,803 USF/Person 314
Page 2.2.32

Thursday, October 05, 2000 ) -
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Summary of Building Occupants

Real Estate Assets and Facilities Spatial Utilization Study

10 Park Place (Housing Building)

5th Floor

Staff Useablo SF  Utilization

Housing Department 29 6,652 229
5th Floor Totals 29 6,652 ‘229  USF[Person
10 Park Piace (Housing Bullding) Totals ™ 290 Gesz - 228° USHPerson

132 Mitchell St. Building

Staff Useable SF Utilization

E™ v v &
[_ ey |
N R
[
FHLYON COUATY
230 Peachiree / Admin. Offices Staff Useable SF Utilizatlon
3rd Flaor
DFACS 34 13,516 208
3rd Floar Totals 34 13,516 398 USFiPerson
4th Floor
DFACS 42 13,517 322
4th Floor Totals 42 13,517 322  USF[Person
156 USﬁfffe( :

nt e'{,d;@m]'ﬁ.)afi?'c‘e'sr'rdfalsﬂ ’

27,033

2nd Floor

Human Services 19 6,048 318

2nd Floor Totals 19 6,048 318  USF/Person
3rd Floor

Human Services 19 6,048 218

3rd Floor Totals 19 6,048 318  USF/Person
' 132 Mitchel St. Building Totals 38 12,008 318 USFPerson

Monday, Qctober 08, 2000
Sverdrup CRSS adivisfon of Jacabs Facilities, Inc.

Page 22.33
Dala collected May, 2000
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FULTON COUNTY
236 Forsyth Building Staff Useable SF  Utilization Fire HQ Building / 3977 Aviation Circle Staff Useable SF  Utilization
1sf Floor 1st Floor
County Manzger 0 3,108 NA Fire Department 22 3,894 177
1st Floor Totals 0 3108 NIA  USFlPerson General Services 3 276 325
2nd Floor 1st Floor Totals 25 4,870 195  USF/Person
Caunty Manager 6 3,864 644 2nd Floor
Tax Assessot 4 416 104 Fire Deparimeat 10 3,574 157
2nd Floor Totals 10 4,280 428 USF/Person General Services 1o 2000 200
3rd Floor 2nd Floor Totals 20 5,574 279  USF[Person
Human Services 10 4,066 407 ' R L L o T B L
Fire HQ Bullding / 3977 Aviatfon Clrclg Tofals - 45 ;1'0,-{_44 232 . USF/Person
Tax Assessor 27 5,355 198 . L . T Jl- . . :
3rd Floor Totals 37 9,421 255  USFlPerson
4th Floor '
District Attorney 19 2,728 144
Human Services 9 2,642 294
4th Floor Totals 28 5,370 192  USF/Person
236 Forsyth Bullding Totals 75 22479 296 USF/Person,
34 Peachiree St. Sfaff Useable SF Utllizatlon
20th Floor
Public Defender 15 0,200 413
20th Floor Tofals 15 6,200 413  USFiPerson
34 Peachirea St. Totals 15 6,200 413  USF/Person
Monday, October 09, 2000 Page 2.2.34
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RILTON CRURTY
Bth Floor -see plan 2.3.29
Fulton County Courthouse Sfaff Useable SF  Utilization Superior Court Administration 34 15,726 463
Basement -seeplan 2.3.22 . 6th Floor Totals 34 15,726 463  USF/Person
General Seavi 8 1,070 .
CRETHL NErviceS 134 7th Fioor -sea plan 2.3.30
Juvenile Court 0 2321 N/A District Attomey 58 12,919 223
Superior Court Clerk : 0 3435 N/A d
7th Floor Totals 58 12,419 223 USFIPerson
Basarmant Totals 8 6,826 853 USF/Person
8th Floor -seeplan 2.3.31
Ground Floor -see plan 2.3.23 Superior Court Administration 16 17,20 1,076
Superior Court Clerk 65 24,232 7
8th Floor Totals 16 17,220 1,078 USF/Person
Ground Floor Totals . 65 - 24,232 ' 373 USFiPerson
9th Floor -seeplan 2.3.32
istFloor -seoplan 2.3.24 Superior Court Administration 12 12,767 1,064
TJuvenile Court 0 71 N/A
\ 9th Floor Totals 12 12,767 1,064 USFI/Person
Superior Court Clerk 35 19,142 348 ; — _ — —_— —
15t Floor Totals 5 19513 355 USFParson Fulton Cotinty Courthouse Totals 476 182354 381 USFIParson
2nd Floor -seeplan 2.3.25
Juvenile Conrt 0 428 WA
Probate Court 26 21,037 809
2Znd Floor Totals 26 21,465 826  USF{Person
3rd Floor -seeplan 2.3.26
District Attomey 73 17,18% 215
3rd Floor Totals 73 17,189 235 USF{Person
4th Floor -see plan 2.3.27
District Attorney 55 17,042 110
4th Floor Totals 55 17,042 310 USFIPerson
5th Floor -see plan 2.3.28
Superior Court Clerk 76 17,455 230
5th Floor Totals 76 17,456 230  USF{Person
Monday, October 09, 2000 Page 2.2,35

Sverdrup CRSS adivision of Jacobs Facillles, Inc.
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FULTON COURTY
> Government Center Midrise Building Staff Useable SF Utilization Government Center Public Safety Building Staff Useable SF Utllization -
Ground Floor -seaplan 2.3.13 Ground Fleor -seeplan 2.3.18
General Services 38 12,519 320 Emergency Magagement Agency 4 6,902 1,150
Tax Comumissioner 3N 570 Ground Floor Totals 6 6802 1150 USFiPerson
Ground Floor Totals M 14,228 347  USFIParson 1stFloor -seeplan 2.3.19
1stFloor -ses’plan 2.3.14 County Manager & 2,508 418
Tax Commissioner 117 26,218 224 Purchasing 37 8,237 223
1st Floor Totals "7 26218 224  USF/Person " 1st Floor Totals 43 10,745 250 USF/Person
2nd Floor «see plan 2.3.15 2nd Floor -seeplan 2.3.20
County Manager [ 1,680 280 Police &0 13,104 218
Environment & Community Development 82 19.,959 243 2nd Floor Totals &0 13,104 218 USF/Person
2nd Floor Totals a8 21,639 246  USF/Person 3rd Floor -seeplan 2.3.21
3rd Floor -see plan 2.3.16 Emergency Comiminications {911 43 11,097 258
General Services 27 5,382 199 Mental Health 5 1,014 203
Human Services 6 1,310 302 Police 4 356 0]
Information / Public Affairs 2 426 3rd Floor Totals 52 12,467 240 USF/Person
Legal Department 7 983 140 ; — A - T . T —
Gavernment Center Pibliz Safety Building . 161 43,218 - 268 USF/Person
3rd Floor Totals 52 13,288 256 USFIPerson ‘fotals o e LY - . . .
4th Floor -sea plan 2.3.17
Legal Department 25 4,635 185
Mental Health 24 6,820 284
4th Floor Totals 49 41,455 234  USF/Person
Government Center Midrise Buliding Totals 347 86,828 250 USF/Person
Monday, October 09, 2000 Page 2.2.36
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Sverdrup CRSS 2 division of Jacobs Facllifies, Inc.

Summary of Building Occupants S A |
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FUIFON COUNTY
. 5th Floor -seeplan 2.3.07
Government Center Tower Staff Useable $F  Utllization County Manager 11 1,388 126
Ground Floor -see plan 2.3.02 Envirpnment & Cominunity Development 77 17,256 224
Information Technology S 240 Sth Floor Totals 88 18644 212 USFlPorson
Commissi 1 o
Tex Commissioner 30 168 126 Bth Floor - see plan 2.3.08
Ground Floor Totals 44 9,073 206  USF/Person General Services 18 3,277 182
1stFloor -see plan 2,303 Public Works 104 17,932 172
Cooperative Extension 4 %81 245 th Floor Totals 122 21,209 174  USFIPersen
2] Servi 1,511 .
General Services 0 Nia 7th Floor -seeplan 2.3.09
Tax Assessor 120 17,106 143 Finance 113 21,269 188
1t Floor Totals 124 19,59 158 USF/Person 7th Floor Totals 13 21,269 188  USFIPerson
2nd Floor - see plan 2.3.04 Bth Floor -seeplan 2.3.40
Axts Council 14 2,593 185 Board of Commissioners ] 1,393 155
County Manager 7 707 387 Emergency Management Agency 4 1,384 146
Tax Assessor 7 3,237 462 Finance 10 1,924 192
2nd Floor Totals 28 8,537 305 USFPerseon General Services 18 4,428 246
3rd Floor -seeplan 2.3.05 Information Technology 54 6,424 119
Personnel 54 13,743 255 7 Parks & Recreation 30 4,824 161
3rd Floor Totals 54 13,743 255 USF[Person 8th Floor Totals 125 20,377 163  USF[Person
4th Floor -seeplan 2.3.06 9th Floor -seeplan 2.3.11
Board of Commissioners 0 675 N/A Information Technology 70 21,7109 310
Parks & Recreation Bowne 1 8th Floor Totals 70 21,709 310 USFlPerson
Registration & Elections 43 8,502 198
10th Fioor =-see plan 2.3.12
4th Floar Totals 416 11,489 250  USF{Person Board of Commissioners 44 12,300 280
County Manager 13 4,876 375
General Services 2 364 182
10th Floor Totals 59 17,540 297  USF[Person
Monday, October 09, 2000 Page 2.2.37
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FUITON COUNTY
Governrivent Center Tower Totals o 873 183,188 210 USFiPerson ) i .
ST T T T e . B e Justice Center Building Staff Useable SF Utilization
( 1381 ) , Bassment -seeplan 2.3,33
Adult Probation 7 7,533 204
General Services 23 6,202 222
Marshal 0 708 NIA
Basement Totals 65 14,443 222  USFlPerson
Ground Floor -seeplan 2.3.34
- Adult Probaticn 22 5,821 265
Juvenile Coust 181 2,643 5
State Court 0 4,533 N/A
Superior Court Administration 15 4,203 280
Ground Floor Totals 218 17,200 9 USFPerson
1stFloor -see plan 2.3.35
Marshal 50 7,887 158
State Court 120 7,866 66
1st Floor Totals 170 15,753 93 USF/Person
2nd Floor -see plan 2.3.36
Juvenile Court Q 6,850 NiA
State Court 0 3,972 NIA
Superior Court Administration 7 4,453 636
2nd Floor Totals 7 15,275 2182 USF/Person
3rd Floor -see plan 23,37
Solicitor 66 19,595 297
3rd Flaar Totals 66 19,595 297  USFI/Person
) Justice Center Building Totals ' 526 82,266 156  USF/Person
Mgonday, Octaber 09, 2000 ' Page 2.2.38
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FULTEN COUNTY
7th Floor -seeplan 2.3.44
Justice Center Tower Staff Useable SF  Ufilization State Court _ 0 1,817 N/A
Ground Floor -see plan 2.3.38 Superior Court Administration. 21 31,731 1,512
General Services z 545 273 7th Floor Totals 21 33,568 1,598 USFlPerson
Marshal 3 240
ars 80 8th Floor -seaplan 2.3.45
Sherift 1o 2364 236 Supertor Court Administration 0 34446 148
State Court . 0 24,345 NIA
: 8th Floor Totals 30 34446 1,148 USFiPerson
Ground Floor Totals 15 27,494 1,833 USF/Person -
oth Floor -seeplan 2.3.46
1st Floor -see plan 2.3.3% " Juvenile Court 0 6,224 NIA
State Court 0 . 12,882 . N/A Sheriff 90 23703 263
Superior Court Administration i 18,173 954
gth Floor Totals 90 29,927 333  USFPorson
1st Floor Tetals 19 31,055 1,634 USF{Person - - SRR o
2nd Floor -see plan 2.3.40 ' .Jus.tlce Ce‘nter 'l_’dvygr Totals , 206 291.110_3_ s 42T USF},’Pers n
Probate Count 3 3,561 1,167
State Court 0 30,436 N/A
2nd Floor Tofals 3 34,027 11,342 USFiPerson
3rd Floor -seeplan 2.3.41
State Court ¢ 34,481 NIA
3rd Floor Totals 0 34,481 N/A  USFlPerson
4th Floor -sesplan 2.3.42
Superior Court Administration 28 34,520 1,233
4th Floor Tofals 28 34,520 1,233 USFIPerson
5th Flcor -see plan 2,3.43
Superior Court Administration 0 34,520 N/A
5th Floor Totals 0 34,520 NIA  USF{Person
Manday, October 09, 2000 Page 2.2.39
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FULTON COUNTY
North Fulton Annex Staff Useable SF  Utllizatlon Public Defender Building Staff Useable SF  Utilization
fst Floor -seeplan 2.3.62 Basement -seeplan 2.3.47
DFACS 3 375 125 Public Defender 4 4,678 1,170
General Services 1 694 694 Basement Totals 4 4,678 1,470 USFtPerson
Juvenile Court 3 3,187 1
wentle&o L062 1stFloor -see plan 2.3.48
Police "o SR 8 Public Defender 22 4454 202
Tax Assessor 4 141 35 i
o 1st Floor Totals 22 4,454 202  USF[Person
Tax Commissioner 17 4,718 273
2nd Floor -seeplan 2,3.49
1 X ]
st Floor Totals 102 . 14893 146 UsEFlPerson Public Defender 23 5,049 220
2nd Floor -see plan 2.3.53
N 2nd Floor Totals 23 5,049 220 USF{Person
Adult Probation 4 1,295 324
Board of Commissioners 2 501 251 3rd Floor -seeplan 2.3.50
i 47
Cooperative Extension 4 1,447 362 Public Defender 20 49 w7
Environment & Cemmunity Development 10 493 49 3rd Floor Totals 20 4,947 247  USF[Person
General Services 1 335 335 4th Floor -see plan 2.3.51
Marshal 12 672 56 Public Defender g 1,719 215
Parks & Recreation 4 509 127 4th Flaor Totals 8 1719 215  USF{Person
Police 28 2,234 80 IR . - ]
Probate Court 3 448 149 Public Deferider Building Totals 77 20,?4'( 271 USE,!Person
Public Works 3 539 180
Regishation & Elections 5 1,010 202
Solicitor 1 240 240
State Court 2 2,923 1,462
Superior Court Clerk - 2 327 164
2nd Floor Totals # 12,973 160  USF/Parson
North Fulton Annex Totals 183 27,866 152  USFiPerson
Monday, Octaber 08, 2000 Page 2.2.40
Sverdrup CRSS a divislon of Jacobs Faciliies, Ie. Data collected May, 2000
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South Fulton Annex Staff Useable SF  Utllization
1st Floor -seeplan 2.3.54
General Services 1 694 694
Tuvenile Court 5 3,302 660
Police 41 5,787 ‘a1
Tax Assessor 4 100 25
Tax Commissioner 15 4,174 278
"1st Floor Totals 68 14,057 213  USF/Person
2nd Floor -see plan 2.3.65
Adult Probation 7 1,293 185
Board of Commissioners 4 742 186
Cooperative Extension 3 819 273
Environment & Community Development 22 430 22
General Services ] 238 40
Marshal 1 0 o
Police 25 2,841 L4
Probate Court 2 410 205
Pablic Works 3 1,266 422
Registration & Elections 3 582 194
Solicitor 1 94 94
State Court 2 2,524 1,262
Superior Court Cletk 4 238 &0
2nd Floor Totals 83 11,637 139  USFi{Person
South Fulfonr Annex Totals 149 25,594 172 ) USF/Person
Monday, October 09, 2000 Page 2.2.41

Sverdrup CRSS 2 divislon of Jacobs Faclitias, tnc.

Data collectad May, 2000
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FULTON COBNTY

Eulton County Government Grand Totals:. . .

Staff. 3,278 Usable Square Foofige 4,030,803  USF/Person 314

Monday, October 08, 2000 Page 2.2.42

Sverdrup CRSS a divislon of Jacobs Faclfilles, Inc.

Data collacled May, 2000
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Building Plans

Introduction
The Fulton County Real Estate Asscts and Facilicies Spatial Utilization Study included the creacion of computer drafied
floor plans for all the government-owned facilicies in the study. The following facilities were included:

FacilityName Address Gross Square Footage Plan Number
» Government Center 141 Pryor Sweer 552,000 gsf 2.3.02
Tower, Midrise, Public Safety Building
« Fulton County Courthouse 136 Pryor Steet 250,000 gsf 2.3.22
* Justice Center Building 160 Pryor Steet 115,000 gsf 2.3.33
s Justice Center Tower 185 Cenrral Avenue 600,000 gsf 2.3.38
* Public Defender Building ‘137 Peachree Street 25,000 gsf 2.3.47
+ North Annex 7741 Roswell Road 43,700 gsf 2.3.52
* South Annex 5600 Stonewall Tell 45,700 gsf 2.3.54

The following drawings illustrate the existing space utilizasion within these buildings. Floor plans were provided *y
Fulton County in the form of prints and electronic media. Existing utilization was verified during walk througls by the
project team and major changes were updated on the plans. However, these files do not reflect “as-buile conditions and no
measurements were taken to verify renovation work.

The locations of the deparements and the uses were also verified du.ring the walk throughs. Space occupicd by ¢ach
deparement is represented by a different color for easy identification. Space use is caprured in the database.

All of the floor plans were drawn using AutoCADD 2000 ara scale of 1:1. Each department is defined on a separace [ayer,
and each layer is named using eighe characters for use with a database in later phases of the project. Room names and
pumbers ace “atuributes” which can also be linked to the dasabase. Additionally, the various architectural elements such as
walls and doors are on their own layer for ease in manipulation of che files.

Electronie files have been provided on CD for use by Fulton County.

Sverdrup CRSS s avicon ot acots Factites, e
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What is Benchmarking ?

“Benchmarking is the continuous process of measuring products, services
and practices against the toughest competitors or those companies
recognized as indushy leaders,” according to David T, Keras, chief
executive officer of Xerox.

Another definition says benchmarking Is "the search for and
implementation of best practices. The adoplion or adaptation of the
best practices allaws an organization te raise the performance of its
products, services, and busingss processes to leadership levels, Itisa
proactive process, rather than a reactive one, aimed at changing
operations in a structured manner to achleve superior performance.”
For a facifity manager; this means instead of waiting for some event or
upper management decision requiring a change in faciities operation,
the faciliies department that participates in benchmarking constantly
looks for the best pradices it can implement.

This study provides prefininary benchmarking of similar industries fypes
and uses this information to compare and evaluate Fulton County space
utifization, This effort Is only the first step in benchmarking, With areas
identified for improvement, additional, more sophisticated benchmarking
would involve conducting a more detafied analysis into E2clity operafions.

This ion i ized from the iomal Fatility M Assodiation
Research Report#18 Benchmarks il and Business Process Benchmarking: Finding and
Implementing Best Practices by Rabert C. Camp.

Introduction

From analysis of existing utilization and benchmark data,
pacameters for growth can be established. Determining a
Sarget utilization’ for the future is the first step in developing
parameters to use for evaluscion pucpases for groweh
management. The target uilization or square footage per
person is then multiplied by actual and projected staff per
deparcment. The resulting square foorage is the required
usable square feet for that deparcment. This informarion
serves as 2 planning and management ool and can then be
used to relocate or re-stack departments based on projected
space needs.

This type of space manzgement leads to better overall
utilization throughout county facilitics. Each time a
department has 2 space need, the facility manager can review
their utilization rate to validate space requirements, identify
alternatives and find the praper fit for the projected number
of staff. Growth can be accommedated in order to reduce
che number of moves and reconfigurations while saving
money.

il

FULTON COUNTY

Sverdrup CRSS adurioncricoss Faciites e,
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" Utilization Analysis

From walk-throughs, plan measurements and staff counts,
the current utilization Far Fulton county was calculated at
314 USF per person. The Internacional Facility Management
Associations {IFMA} 1997 Benchmark Scudy repocts the
national average For government facilicy utilization is 364
USF/person. The Fulten County measurement would
indicare very efficient space use and/er overcrowding, Based
on curtent office sizes, the open to closed office rario, and
the way space is used, Fulton County facilities are
overcrowded in many areas.

Office Space

This overcrowding is illustrated by looking at other relevant
benchmarks including office space per worker. Several
deparrments are well below the IEMA benchmark average
of 266 USF/person for office space per worker. Fulton County
administrative space averages 191 USF/person across all
deparcments,

Conference Space

Conference space Is an issue of growing concern. The
benchmark average for shared conference space per worker
is 15 USF/person, compared to Fulton Councy wich 4 USF/
person. The effects of chis deficit in shared conference space
is increasingly felt throughour county departments, as
conference reom scheduling is becoming increasingly

difficulr.

While General Services has implemented a higher percentage
of workstations and utilize all possible space, a portion of
current space is under utilized due to large offices and supply
storage areas. If growth continues as projected, new space
allocations to accommeodate staff growth in existing facilities
will become inereasingly hard to implement at the decriment
of already marginal operational efficiencies. Inefficient
operations could potentially affect the qualicy of customer
services.

One of the objectives of this report is to recognize space
utilization deficiencies and to manage around them to avoid
an eventual adverse affect on customer service.

Target Utilization

A target utilizatian of 350 USF/person is reasonable for
Fulron County administrative space overall. However, each
deparment will have 2" utilizasion rate that best firs theic
specific operations. The overall target utilization would
provide for additional conference space per person and should
be managed within the following guidelines:

+ 200 usable square feet of office space per warker

« 12 usable square feet of shared canference space per
Wﬂfkcl'

+ 90 usable square feer of courtroom and coust space
pet total staff

+ 48 usable squarc feet of other support functions per
wotler which includes reception areas, file/
worktoorns, and ether special function spaces

The following chart lists the currenc utilization or usable
square foot per person for each department and also 2
proposed benchmark utilization per depastmeant. These are
initial guidelines and will require continual analysis and
updating te sray current with the way a department organizes
and operates within revised space standards. As each
departmenc relocates or is reconfigured, updated space
standards should be applied and at chat time, 2 current
utilization calculated for conformance with acceptable limits
and future planning, Application of these benchmarks will

Adult Probation

Ars Coungil

Board of Commlssioners

Cooperative Extension

County Manager

DFACS

District Attorney

Emargency Communications (811)

al

1
H
al

I
L

z
i

' Emergency Management Agency

Environment & Community Development

Finance

Fire Depariment

result in an overall utilization of 350 usi/person. This chart

shows 347 ustiperson overall allowing some centingency

for planning.
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Workstation Analysis
Preliminary information was gathered regarding the percent Preliminary Open/Closed Workstation Analysis
of open versus closed workstation usage. The following chart Work
shows the departments that reported and the resulting ratio Spaces | Open |Enclosad| %Open |%Enclosed
of approximately 50% open and 50% closed. The statistics Department Name '| Total Staft* |Reported| Offices | Offices | Office Dffice
ate not complete and several lerge departments did not  |Adult Probation 70 59 21 a3 %% B4%
vespond. A more detailed analysis of workstation standards  -{Ats Gounc 14 14 L] L) 57% 43%
and usage is needed 1o further vafidate the effects a change Board of Commissionars 59 L] #Dl\;;ol
in.\.ﬂor}(sta[iun standards could make on overall space ggﬁﬁewm;’;‘:ng;:wm l; n ! 10 ﬂ;‘}:m! #I?)IWO!
ucilization. DFACS 78 78 D) 18 5% 2%
District Attomey 230 205 7 223 3% 109%
Emergency Communications {311} 108 43 36 7 B84% 16%
Ernergency Manag 1t Agengy 10 10 5 5 50% 50%
Envranment & Community Development 191 191 120 71 63% 7%
Flnance 123 123 a2 £l 67% 3%
Fire Depariment 32 32 12 20 38% 63%
Generl Senices 163 68 55 13 4% 18%
Houslng 28 3 5 28 16% 84%
Human Servces 83 #DIV/CE HDIV/O!
Infarmaticn / Public Afialrs 12 fiDIV/O! #DIVIOL
Information Technology 155 144 114 30 9% H%
Junenile Caurt 189
Lagal Depariment a2 #DIV/0l #OIV/OI
Marshal 66 50 44 6 88% 12%
Mental Health 29 #DIV/0! #DIVI0I
Parks & Recreation 7 #DIV/0I #OIVIOH
Personnel 54 654 34 20 63% 7%
Police 232 Fid 49 34 B4% 44%
Probate Court 34 34 19 15 56% 44%
Public Defender 92
Public Works 110 ag 49 40 55% 46%
Purchasing 37 Efl 13 18 42% 58%
Registratlon & Elections 52 41 34 7 83% 17%
Shariff 100 #ONOI #DIV/OL
Sollcitor 68 H#DIVIY #DIV/OL
State Court 124 #DIV/O #OV/OL
Superor Court Adminisiration 182 182 40 142 22% 78%
Supesior Court Clark 202 #DIV/OI #DIV/OL
Tax Assessor 166 #DIVIOL #OIV/O
Tax Commissicner 165 #DIV/DE #DIV/OL
Total 3359 1568 778 821 50% 52%
" Total employess Yotal taken from dalabase on September 25, 2000. Includes annaxes
Sverdrup CRSS s auisionat sacohs Facitiies, b, 313
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Growth Projections and Spaée Need

The number of employees directly affects the amount of
space tequired for adminisrative functions and is the priority
factor in projecting future space needs. It is, therefore,
important to collect realistic and probable projections,
validaring it with several approaches.

Projected Growth

Growth projections far 2005 for each department were
inilafly gathered from incerviews with Department Heads
or their representatives. Funded vacant positions that would
be filled immediacely were counted with existing staff. All
other future positions were counted in departmental staff
projections. A projection for 2010 was derived using the
same rate of geowth from 2000 to 2005 if specific 2010
projections were not provided by the department. It should
be noted that furure governmental pelicies, advances in
technology and worl-ar-home initiacives could affect che
fucure staffing and space needs.

Based on data callected, approximately 400 new employees
are projected to be located in the downtown area by 2005
and another 65 ate envisioned in suburban annex locadions
to meet customer service needs, Similarly, the staff growth
for 2010, based on a consistent rate of growth, would add
another 440 staff w0 downtown and another 65 employses
in suburban annex locations, This equates to more than 800
Projected Staff downtown over a 10-year petiod.

The majoricy of the projected downtown growth is in judicial
services such as the District Attorney and Supetior Court
Clerk. These two departments, combined with Tax
Commissioner, account for 51% of the administrative
growth projections for Fulton County. Ten-year growth for
all departments represent a 28% increase over current staffing
levels of the approximately 3000 administrative staff
included in this study.

Targat Growth

Through discussions with the County Manager, it is
unrealistlc to consider a 28% increase in administrative
management staff over the I10-year period. Considering
future hiring tends, a 10-year Targee Stafff Growth of 400

- new employees will be used as the targee baseline for growth

scenarios.

Growth projections do not include Juvenile Coure staff char
will be relocating into a new facility. Juvenile Court staff
shall refocate from the Justice Center Complex into their
awn Facility scheduled for 2002. This department will also
continue to operate in both the South and North Annex
locations and growth projections have been included for
these locations.

A comprehensive chart reflecting current staff, utilization, growth
profections for bath 2005 and 2010 and the resulting space need is on
the foliowing page. It should be noted that the ‘Space Needed - Current
SP’ Column indicates the amount of square footage a department Is in
need of currently or the amount of square footage over the benchmark
estimate, Superior Court Administration has the largest space overage
Indicated due to the vacant space under construction on the 5th floor
This square foctage has been included in their existing space inventory;
however, additional stalf to occupy this space are inchided in the 2005
projections.

?llg "
Wi
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Summary of Staff and Square Footage Projections

il
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FULTON

Adult Probation 70 228 USF 15,060 -392 70 15,050 0% 70 15,060] 0%
Arts Councit 14 186 USF 2,870 277 16 3,280 14% 18 3,749 14%
Board of Commissioners 58 265 USF 15,635 24 64 16,860] 8% 69 18,397| 8%
Cooperative Extension 11 285 USF 3,410 163! 14 4,340, 27% 138 5,524] 27%
County Manager 49 411 USF 12,985 7,146 49 12,985 0% 49 12,985 0%
DFACS 79 347 USF 24,490 -2,918 o7 30,070 23% 119 36,921 23%
District Atlormey 205 243 USF 66,375 6,497 277 76,175 35% 374 102,920 - 35%
Emergency Gommunications (811) 43 258 USF 11,395 298 a7 12,455 9% 51 13,614 9%
Emergency Management Agency 10 829 USF 8,290, 4 11 9,119 0% 12 10,031 10%
Environment & Community Development 1H 200 USF 39,155 957| 213 43,665 12% 238 48,694 12%
Finance 123 189 USF 25,215 2,022 134 27470 9% 146 29,827 9%
Fire Department 32 233 USF 7,520 51 57 13,395 78% 102 23,860 78%
General Services 163 247 USF 38,305 -1,930 170 39,960 4% 177 41,666 4%
Housing 29 228 USF 5,945 707 39 7,995 34% 52 10,752 34%
> IHuman Services + 63 327 USF 13,545 -7,069 * 72 15,480 14% 82 17,691 14%
Infarmation / Public Affairs 12 426 USF 2,580 «2,633 12 2,580 0% 12 2,580, 0%
Information Technology 155 229 USF 33,325 2,243 191 41,065 23% 235 50,603, 23%
Juvenile Court 189 134 USF 124,740 n/a 14 9.240 3% 26 17,160 3%
Legal Department 32 176 USF 7,520 1,902 42 9,870, 31% 58 12,954 31%
Marshal 66 144 USF 9,900 393 84 12,600 27% 107 16,036 27%
Mental Health 29 270 USF 6,915 -1,019 39 9,166 34% 52 12,325 34%
Parks & Recreation a7 207 USF 7,955 3104 43 9,245 16% 50 10,744 16%
Personnel 54 255 USF 13,770 27 58 14,790 7% 62 15,886 7%
Palice 232 130 USF 34,300 4,700, 247 37,060 8% 263 39,445! 6%
Probate Cotrd 34 750 USF 25,500 144 40 30,000 18% 47 35,204 18%
Public Defender 92 294 USF 25,300 =1,747 102 28,050 11% 13 31,008] 1%
Public Works 110 179 USF 22,580 2,813 121 24,80_51 10% 133 27,286 10%
Purchasing 7 223 USF 7,585 -652 39 7,995 5% 41 8,427 5%
Registration & Elections 51 198 USF 11,985 1,891 65 12,925 8% 59 13,939 3%
Sheriff 100 261 USF 20,500 5,567 112 22,980 12% 125 25,715 12%
Solicitor 68 293 USF 18,700 -1,229 72 19,800 6% 76 20,965 6%
State Court 124 1,014 USF 126,860 81 124 125,860 0% 124 125,860 0%
Superior Court Administration 152 1,142 USF 184,730 -23,049 181 193,967 5% 201 203,665 5%
Superior Court Clerk 202 321 USF 62,620 -2,209 2490 89,800 44% 416 128,064 44%
Tax Assessor 166 159 USF 34,030 7,675, 178 36,490 7% 191 39,128 7%
Tax Commissioner 165 233 USF 35,475 -2,882 216 46,440 31% 283 60,794 31%
fUnassigned Conference { 3,278 | 0 USF 39,336} 39,336] [ [ 3,600 ] 43,201] 4252 | 51,018] |
Totals 3,278 314 1,135,761 3,600 1,156,387 15% 4,252 1,341,777 15%
Space Need 5,543 321 USF/Person 125,583 USF 316 USF/Person 310,973 USF

Sverdrup CRSS, adwision of Jacobs Fadliitles, Inc.
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Historic Growth

County population has varied, from a decline in the 70%
a 109 growth ffom 1980 to 1990. The most recent decade,
1990 to 2000, has been unprecedented with 16% overall
population growth, equating to 100,000 new residents to
the county. Development has been strang county-wide,
with the majority of the service load concentrated in the
unincorporated north and south areas of Fulton County.

County government staffing has historically outpaced
population growth. As the government began to provide
more diverse services and expanded its reach in the
community, staff numbers grew from 1970 to 1980 with
82% growth. Subsequent years have seen 59% growth from
1980 to 1990 and 74% in the most recent ten year period
from 1990 to 2000.

Even with this aggressive expansion, Fulton County is similar
to other metro and regional counties in number of staff per
county resident.
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Fulton County Employment and Population History

Total Fulton Counly % Overall County
Papuiation** Population Growth

Total no. of Fulton

County Employees® % Growth

1960 556,326
1970 1,491 607,592 9.22%
1980 2,726 82.83% 589,904 -2.91%
1990 4,337 59.10% 670,800 13.71%
1999 6,726 786,100
2000 6,800 56.79% 796,880 18.80%
Administrative Staff
Only
2005 3,605 15.03% 825,867 3.64%
2010 4,101 13.76% 854,854 3.51%

*Source: Fulton County Personnel Board 1998 Annual Reporr.
*#Source: U.S. Census Bureau and Arlanta Regional Commission (ARC)
Totals for Fulton County Employees includes Full Time and Permanent Part Time employees.

Population of Simifar Regional Counties in 1997

1997
County
Government

County

State Residents /

County Related City

Population*

Employees™ Employec

Fulion =~ | GA .| S eaas |
Cobb GA Atlanta 538,832 4,535 119
DeKalb GA Atlanta 589,796 5,766 102
Gwinnett GA Atlanta 378,01 3,453 109
Mecklenburg NC Charlotte 587,589 4,500 133
Orange FL Orlando 758,980 9,016 84
Jefferson KY Louisville 673,040 3,335 202

*Source: United States Census Bureau website:  www.census.gov
**Source: United States Census Bureau, U.S. Deparement of Commerce, Economics and Statistics
Adminiscration Report on 1997 Census of Governmeats, Volume 3, Public Employmen.

Sverdrup CRSS adwisisn ortscobs Facittios, e
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Parking

Introduction

Ttaffic and parking have become major issues throughout
the metro area, and access to Fulton County's downtown
and suburban facilitics is no exception. This affects everyone
from customers and employess parking their own vehicles
to utilization and wear on the vehicles owned by Fulron
County. The estimated number of visitors for the
Government Center and Justice Center Complex is
approximately 600 to 800 per day. Parking needs for
gavernment-owned vehicles are two fold: not only is a space
nceded while conducting business downtown buc long-term
after-hours storage is required for many fleet vehicles.

‘o understand parking deficiencies, information on staff
parking was gathered from individual department
represencacives. The individuals charged with managing the
County-owned 2nd leased staff parking Facilicies also provided
valuable information regarding usage of these lots.

Existing available parking inventory

County-owned parking lots:

+ Government Center Garage 74 spaces

* Justice Center Garage 48 spaces

¢ 135 Peachtrec St 20 spaces

* 194 Mitchell St 64 spaces

* North Annex 294 spaces
* South Annex 188 spaces

Leased parking fots:

s Turner Stadium 1000 spaces
* Underground Atlanta 456 spaces

The Government Center Garage is secured and is used by
staff, Accessible spaces for the disabled can be made available
with prior atrangements. The Justice Center Garage is secured
and used by the Sheriff’s Department and Superior Court

for Judges and staff parking. The 135 Peachtree Street lot is
a controlled sutface lot used for various boards and ot county
employees. The 194 Mitchell Steec Lot is also a controlled
surface lot with na assigned spaces. Both [ots are used for
“in-and-out” purposes only. The Marshal leases its own lot
on Mitchell Street for their vehicles, Government-owned
vehicles use all of these parking facilides. Both the Notth
and South Annex parking lots are open with reserved spaces
only for the Police Diepartment. The leased spaces at Tumner
Field are provided at no charge for employess and jury
members of the court. A shurtle service is-uperated from
Turner Ficld to the Government and Justice Center Complex.
Qutside the building garzges, the most desirable emplayee
spaces are leased at Underground Adanta.

Utilization

From current downtown staff numbers, an estimated

demand for parking can be derived. The following

summarize the demand and need.

« 32060 employces drive downtown on a typical day {an
estimated number of employees that take MARTA,
carpool, telecommute and who are out on leave has
heen subtracted from the total number of employees
to define this number).

« 188 vehicles are owned by Fulton County and are
parked or stored downtown.

» 2248 is the towel number of employee and County
owned vehicles that require a parking space each day
downtown.

» 1727 spaces are owned or [eased by Fulton County
downtown.

+  This leaves 523 employess downtown to find
alternative parking.

+  Parking at che annex locations is adequate for the
employee and visitor demand except during peak activity
periods of multiple assembly events and police shift
changes.

Of the 1727 downtown spaces provided by Fulton County,

- 1000 ate leased ac Turner Field. The average daily use of

that lot, however, is around 350, some of which are fuross.
A more accurate number of employees seeking parking closer
to Government ard Justice Centers is around 1225 employees
each day, Considering the 600 to 800 daily visitors that
visit zither the Government ot Justice Center Complex, the
area demand for parking in close proximity is esrimared ac
2000 spaces per day.

il

I . | currept. " 2005 2010
downtown employees - 2806 az04| 3638
less 15% (vacatton/personal/sick) 421| 481 546
MARTA patrons (10% of employees 281 320 366
car poo! (2% of employess) 28 a2 a7
telecommute® 30| 34 39
employee parking needs 2060 2353 2669
[govermmeant awned vehicles BB “188] 215] 245]
[parking provided ] - | 1727} 727 1727
parking needs 521 840 1187

*Approximately 300 employces ate cnrolled in the telecommuting program.
Not all entollees relecommute regulacly but chose that do work off site

approximarely one day per week.

From the chart, approximately 500 spaces are currently
needed to meet the County’s demand. This assumes
employees ace using the leased spaces at Tuener Field and
riding the shutde provided by Fulton County. However as
previously noted, utilization at this lot averages 35%.
Utilization of the leased packing at Turner Field is low due
to several factors. Many employees complain about the
inconvenience and the time required to utilize the remote
parking, The shuttle service slows in the middle of the day
and wait times are increased for staff leaving early. Incentive
programs to encourage use of the remote patking should be
investigated by Fulton County,

Departments also furnished information regarding groups
or divisions chat could move from the downtown ares and
help diminish the parking needs. Police, the Sheriff's
Warrants Division, and EMA are some of the candidates
thar could be considered for moving off site, thus helping
to diminish the need for customer parking, and county
owned vehicle parking and storage downtown, Future
decencralized growth of che courts will also help keep
customers, employees, and government owned vehicles closer
to their communisies and our of downtown.

Sverdrup CRSS ashisionctsacots focittes, ne
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Cost Parameters

The following cost assumptions suppart the development
of strategic plan alternatives. Building construction and
tenovation cost data is derived from historical project data
adjusted for location and time escalation by the Sverdrup
CR5S Cost Estimating Group. Relocation costs are based
on local historical data from similar government clients.
Telephone/Diata Service costs are averaged from service cose
estimates prepared by the Fulton County Data Pracessing-
Telecommunications Division.

Total project budgets were created for each alternative using
this model and tepresent an approximarion of tatal project
cost subject to refinement based on the actual
implementarion strategy selected.

A detailed description of costs included are shown on the
following pages.

Unit Costs
1- Light Renavations
Total Cost/SF $ 15.73
2- Moderate Renovasions
Totzl Cost/SE 3 28.40
3- Heavy Renovations
Toral Cost/SF $ 45.04
4- New County Government administrative office facilicy
Total Cost/SE $ 129.36
5.New structured parking
Toral Cost/SE (420 sffcar) $ 36.00
Total Cost/car $  15,600.00
G- New County Public Safety Building
Total Cost/SF $ 149.49
7-New Suburban Annex Paciliy
Total Cost/SE $ 100,00
8-Relocation Costs Cost/wlst
Box/People Mave $ 150.00
Furniture Move $ 550.00
9-Telephone/Data Service Cost/wlest
Reloczte Existing 3 250,00
New (incl. equipmr.) 5 770.00

i
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Cost Models

The following cost modeling was used as a basis for
developing project budgets thar involved relacating
departments or reallocation of space. Wich any staff move,
some level of renovation will be required. Three levels of
renovation were created from fight to heavy which included

complete interior finish replacement.

il
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1- Light Renovatlons- new flooring(carpet), re-paint, minor

celling and partition modifications, minor MEP

"2- Maderate Renovations- new flooring{carpet), re-paint,
moderate celling and partition medifications, moderate

3- Heavy Renovatlons- guited existing construction and

replacement with new.

modificatidns. MEP modifications Description Qty U/M Unit Cost Total
Dascription Qty UM Unit Cost Tatal Description Qty UM Unit Cost Total Damolition Tl 1.95 425
Demolilion 1sf 1,50 1,50 Damelition isf 3.00 3.0 Miscellanaous metals 1 st 0.25 0.25
Carmeantryhlocking 1sf 0.03 0.03 Carpentry/locking 18l .10 0.10 Carpaniry/blocking 1 sf 0.15 0.15
Millwork 1st 0:10 Q.10 Milbwork 1sf 0.85 0.85 Millwork 1 sf 2,95 225
Caulking/ 1 sf 0.03 0.03 Caulking/sealants 1 sf 0.05 0.05 Caulking/sealants 1 sf 010 0.10
Doorsfirameshw 1 sf 1.25 1.25 Doors/framesfhw 1 sf 2,00 2,00 Doors/frames/hw 1 sf 3.00 3.00
Glazing 1sf 010 Q.10 Glazing 1 sf 0.25 0.25 Glazing 1 sl 045 0.45
Inter, Partitions 1sf 2.50 2.50 Inter, Partitions 1 sf 4.00 4,00 " TInter. Partilions Tl 5.50 6.50
Floorng/bass 1sf 3.25 3.25 Flooring/b 1 sf 3.25 3.26 Flooring/basa 1 sl 3.90 3,90
Gailings 1sf 0.45 0.45 Caillngs 1 sf 1.50 1,50 Ceilings 1 sf 255 265
__ Painting 1sf 0.656 0.65 Painting 1 sf 1.10 1.10 Painting 1 sf 1.10 1.10
Misc. specialties 1 sf 0.10 0.10 Misc. specialties 1 sf 0.85 0.65 Misc. speciallies 1 sf 1.0 1,10
___Furnishings-jixed 1sf 0.07 0.07 Furnishings-fixed 1 sf 0.20 0.20 Furnishings-fixed 1 sl .60 0,60
Fire Protection 1sf 0.30 0,30 Fira Protection i aof Q.40 0.40 Fire Protection 1 s 0.65 0.65
Plumbing 1 0.06 0.05 Plumbing 1sf 0.75 0.76 Plombing 18 1.25 1.25
HVAC 13 1.00 1.00 HVAC 1 sf 1,50 1.50 HVAC 18 4.60 4.50
Electrical 1sl 1.00 1.00 Electrical 1 sf 2,75 276 Elactrical 1 sf 3,75 3.75
Subtotal $ 1238 Subtotal $ 2235 Subtotal $ 3545
General Conditions-10% 1.24 G | Conditions-10% 2.24 General Conditions-10% 3.55
GCOH&P-5% 0.68 GCOH&P-E% 1.23 GC CH& P- 5% 195
Comingency-10% 1.4 Contingency-10% 2.58 Gontingancy-10% 4,09
Total Cost/SF $ 15.7. Taotal CosU/SF § 2840 Total Cost/SF $  45.04

Nota: Costs based on similar/same funclional usege of space,

Note: Cosis based on simitafsame functional usage of space.

Note: Costs basad on similar/same functional usage of space.

Sverdrup CRSS s viknotuscoss Faaiities, ne
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Cost Models

The following cost medeling was used as a basis for
developinig project budgets for new construction, A relative
building size was estimated In order to apply unit costs and
develop & cost per square foot to apply to various options,
The building sizes selected for this exercise include 2 200,000
square foot office annex and a 128,000 squate foot Public
Safery Facilicy.

A new county government administrarive office Bcility was
assumed to be constructed in a downtown location with
stringent phasing and construction conditions. Structured
patking was estimated separacely. A new public safety faciliry
was assumed to be construcied in a suburban location on
county owned property at Brown Field.
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FLYON COUNTY
1 Sl:::: gotuil:':y Governn::tl;t admlnle-ﬁ;;lt[n?.I ;fg:: :ac[![tv. Total 1- New County Public Safety Buildings.
22T Description Qty U/M Unit Cost Total Comments
Foundations 200,000 sf 1.50 300,000 -
Foundations 128,000 sf 2.35 300,800
Substruciure 200,000 sf 2.25 450,000
Substructure 128,000 sf 1.756 224,000
Superstructure 200,000 st 18.70 3,740,000
Superstructure 128,000 sf 14.00 1,792,000
Exterior closure 200,000 si 13.00 2,600,000
Exterior closure 128,000 st 13.00 1,664,000
Roofing 200,000 si 0.90 180,000
- Roofing 128,000 st a.00 384,000
Interier construction 200,000 sf 30.00 6,000,000 9
- Interior construction 128,000 sf 36.00 4,608,000
Conveying sys. 200,000 s 4.50 900,000 =
- = Convaying sys. 128,000 sf 1.50 192,000
Fire Protection 200,000 sf 2.10 420,000 =
3 Fire Protection 128,000 sf 2.10 268,800
Plumbing 200,000 st 2.75 550,000
Plumbing 128,000 sf 3.85 492,800
HVAC 200,000 sf 14.00 2,800,000
HVAC 128,000 sf 14.00 1,792,000
Elsctrical 200,000 sf 12.00 2,400,000
Electrical 128,000 sf 21.00 2,688,000
Equipment 200,000 sf 0.50 100,000
Sile work 200,000 sF 3.50 200,000 Equipment 128,000 sf 3.00 384,000
L - - Site work 128,000 sf 9.50 1,216,000 Ingl. sudace pkg.
Subtotals $ 105.70 $ 21,140,000 -
o Subtotals $ 125.05 5 16,006,400
General Conditions-7.5% 5 7.93 3 2,114,000 s =
S 2 r General Conditions-5% $ 625 3 1,600,640
GC OH & P- 3.5% 3.98 3 1.162,700 > r
S r & GC OH & P- 3.5% 5 460 b 880,352
Cantingency-10% 11.76 $ 2,441,670 f = r
e 512595 TR Contingency-10% 5 13.59 5 1,848,739
= - hJ S Tatal Cost/SF $ 149.49 5 20,336,131

Note: Above costs do not include below grade, structured parking.

Sverdrup CRSS adisiarer dacobs Faciies, iz
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Strategic PIah Options

Introduction

With departmental dara as well as urilization benchmarks
indicating a strain on the capacity of current Eacilicies, a
strategy must be developed to accommeodare the projected
growth in stzff for the future. The current facility straregy
is to use lease space to meet departmental space needs. The
current amount of leased space in the downtown area that
accommeodares overflow from the Government Center is
approximately 67,000 USF at a cost over $1 million
annually. Considering the staff growth anticipated, this
number is estimated o increase threefold within in the next
five yeats if no new space is built. As 2 result, Fulton County
is faced with the question of continuing to lease space
sporadically based on need or build their own facilities.
Leasing office space for overflow that is remote from the
cental locatien results in inefficlencies in communication,
use of financial, physical and people resources, productivity,
ate.

Scenarios to address Growth

Through discussions with County staff, four alternatives have
been developed that address meeting future growth scenarios
downtown. Facility growth is detcrmined by the number of
additional employees and the amount of Usable Squaze
Footage (USE) per person. Each scenatfo provides a strategy
and associated cost to meer long-term facility needs of Fultan
County.

The facility concepts explored in this effors are the following:
1)build 2 new annex downtown, 2) build a new public safety
building at Brown Field, 3) continue to lease additional
space, and/or 4) increase decentralizarion and grow suburban
annex locations.

Projected Staff Growth

Reflecting historic growth, Scenario 1 accommodates the
Projected Growth of more than 800 scaff downtown through
the year 2010, From deparemental interviews, this projected
growth is based on current technology and officing practices.

Target Staff Growth

As direcied by the County Manager, a Targer Staff Growsh
of 400 additional employees through the year 2010, is used
for two other scenarios. This target is intended to be forward-
thinking considering future hiring directien and technology.
Curtent trends indicate workstation sizes may be reduced
through the use of flat screen monitots and smaller processors.
Increased band width and nerworking capabilities will enable
easier telecommuting and teleconferencing, and thus reduce
the need for space dedicated to offices and conference rooms.
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Strategic Plan Options

Scenario 1: New Annex & Public Safety Building
Scenatio 1 accommodates 2010 projected growth of more
than 800 staff with the construction of a new multipurpose
annex dowatown and a new public safety building at Brown
* Field,

While costly, 2 new annex downcown would alleviate currenc
overcrowding, allow expansion, absorb staff in lease space
and provide adjacent parking. Lease costs of approximarely
$1 million per year could be recaptured and reallocared.
Consideting other needs in downtown, 2 parking deck,
daycare center and retail space have all been envisioned as
pare of the multdpurpose annex. This type of facility could
enhance staff quality of [ife and further conuibute 1o the
“government walk” concept developing in downtown as well
as to the overall appearance and fabric of the area. The
largest obstacle to development of chis scenario would be
adjacent land purchase and capital funding,

A new public safety buifding at Brown Field would enhance
setvice delivery and interagency communication for Fulton
County Public Safety providers, The service programs to be
incorporated into the facility include: Fire Departmenc
Headquarrers, 911 Emergency Communications, Fulton
County Police Headquarters and Major Case Division,
Emergency Management Agency, Sheriff Warrant Division,
and Marshal Warrznt Division. The location at Brown Ficld
provides quick access to the Interstate system and other major
roadway networks for quick response anywhere in Fulton
Councy. Relocation of this group of staff also removes
personal and government-owned vehicle parking demand
in downtown and may contribute positively to alleviating
Atlanta traffic and air quality concerns. No land purchase
would be requited. The project is planned on land already
available to Fulton County.

With departments relocating to new space, vacated space
will require reconfiguration. This scenario includes a
peteentage of space to be reconfigured 1o accommodate this
reallocation of space.

Phasing of the new construction over the next ten years is
the most practical and would provide additional square
footage as the need grew.

Summary of Scenario 1:
*  Reconfigure 25% of owned space
+  Consolidate leases into government owned
facilities at a savings of aver $1 million per yzar
plus 5% annual escalation
*  100% of Projected 2010 Staff Growth
accommodated (832 additional employees)
+  New construction of a Multi Purpase Annex
dewntown:
232,300 GSF of office space
1000 car parking deck
Day care center for 130 children
25,000 GSF -of recail space
»  New constuction of 125,000 GSF Public
Safery Building at Brown Field
»  Total estimated development cost $l 12.3

million .

Scenario 2: No New Construction - Continue As [s
Scenario 2 accommodates 300 additional staff downcown
by applying new space standards and converting support
space (storage, conference rooms, assembly space) into office
areas. No new construction is considercd and addicional
growth would be accommodated with leased space. This
scenario was developed as a baseline compatison of doing
minimal reconfiguration of existing space 1o maximize
utilization only. Operational efficiency and other auxiliary
needs would be further compromised in chis scenario. This
scenario is not a recommended dirsetion.

Summary of Scenario 2:

+  Reconfigure 25% of owned space

+  100% of leases stay in place at a cost of over
$1 million per year plus 5% annual escalation

«  75% of Target Staff Growth squeezed in (300
additional employees)

*  Accommodate any additional growth with
leased space

* Compromises alteady limited suppert space 1o
accommodate growth

*  Total estimated cost $2 million for
reconfiguration only (dees not include
additional lease costs)

Scenario 3: New Annex Downtown .

Scenario 3 accammodates growth of more than 400 staff
with the construction of a new maulripurpose annex
dDWﬂtQWﬂ.

As in Scenario 1, while costly; 2 new annex downtown would
alleviate current overcrowding while providing adjacent spacs
and parking for departments already in Jease space. Lease
costs of over $1 million per year could be recaptured and
applied to capital projects. Considering other needs in
downtown, a parking deck, daycare center and retail space

"have all been envisioned as part of the multipurpose annex.

This type of facility could enhance and further contribute
to the “government walk” concept developing in downtown
as well as to the overall appsemance and fabric of the arca.
The largest obstacle ra development wauld be adjacent land
purchase and capiral funding.

With departments relocating to new space, existing space
will require reconfiguration. This scenario includes a
percentage of space to be reconfigured to accommodate this
real{ocation of space.

Summary of Scenario 3:
+  Reconfigure 25% of owned space
*+  Consolidate leases into government owned
facilities at a savings of over $1 million per year
plus 5% annual escalation
+  100% of Targeted Staff Growth accommeodared
(400 additional employees)
*  New construction of a multi putpose annex
downtown:
175,000 GSF of offtce space
1000 car parking deck
Day care center for 130 children
25,000 GSF of retail space
*  Total estimated development cost $76.7 million
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Scenario 4: New Public Safety Building

Scenario 4 accommadates growth of more than 400 staff
with the construction of a new public safery building and
reconfigutation of existing space with new space standards
for higher udilization.

A new public safery building at Brown Field would enhance
service delivery and interagency communication for Fulion
County Public Safety providers. The service programs to be
incorporated into the facility include: Fire Department
Headquarters, 911 Emergency Communications, Fulton
County Police Headquarters and Major Case Division,
Emergency Management Agency, Sheriff Warrane Divisien,
and Marshal Warrant Division, The location at Brown Field
provides quick access to the Interstate system and other major
roadway networks for quick response anywhere in Fulton
County. Relocation of this group of staff also removes
persenal and governmenr-owned vehicle parking demand
in downtown and may contribute positively to Atlanta traffic
and air quality concerns. No land purchase would be
required. The project is planned on land already owned by
Fulton County.

With departments relocating to new space, existing space
will require reconfiguration. This scenario includes a
percentage of space to be reconfigured to accommodate this
reallacation of space.

Summary of Scenario 4:

¢ Reconfigure 50% of owned spacs

*  G0% of leases stay in place (DFACS, Housing,
DA) at a cost of $630,000 per year plus 5%
annual escalation

*  100% of Targer Staff Growth zccommodated
(400 additional employces) by implementing
new office standards with more workstatons and
smaller offices

»  New construction of 125,000 GSF Public Safery
Building at Brown Field

»  ‘Totat estimated development cost $45.7 million

Sverdrup CRSES aeumorasacobs Facits, e
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Scenario Summary

The following chart summarizes the four scenatios for easier evaluation and comparison.

—h

Safety Building

New Annex & Public '

$112.3 million

‘ 25% recongurati -

Jddhvasy S
New Downtown Annex
New Public Safety
Building

100% of Projected
Staff Growth

New 1000 Car
Parking Deck

Continue As Is

No New Construction-

$9 million

25% reconfiguration
No New Construction

75% of Target Staff
Growth Lease
additional space

No New Parking

3!New Annex Downtown

$76.7 million

25% reconfiguration
New Downtown Annex

100% of Target Staff
Growth

New 1000 Car
Parking Deck

New Public Safety
Building

$45.7 million

50% reconfiguration
New Public Safety
Building

100% of Target Staff
Growth

No New Parking
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Scenario Comparison

The following chart compares the four scenarios in regard
ta square footage requirements in relation to the Projected
Staff Growth or Projected Growth and the Target Staff Growth,

useable square footage

1,350,000

1,300,000

1,250,000

1,200,000

1,150,000

1,100,000

1,050,000

1,600,000

950,000

900,000
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s.f. demand)
1,210,560
| 1,209,950
T 1,080,024
m 1,080,024
il wom e ma m—— e Cmem o 1,058,050 (target)
1,058,050
e 1,033,181
1,033,181
e = Demand
> eall ‘ 966,789
1 966,789 966,789 w—g =Target
(current) i
e=gea §cenarno One
. Scenario Two
2000 2005 2010 ——gg—Scenaro Three
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Budget Analysis

The following definitions describe the budget line items for
each scenario:

Definitions:

Construction Cost

Includes all costs of construction; afl items required by codes
{fire extinguishers, cabinets, fire alarm systems, etc.), items
normally found in buildings regardless of type, and site work
excluding parking structures, Due o the preliminary nawre
of this estimate, the construction costs also include 2 10%
contingency.

Total Construction
This represents the total budget for construction, usually
the contract documents’ base bid.

Land Costs/Demalitian
An estimare for fand purchase and existing building
demofition has been included for the applicable scenarios.

FFE (fixtures, furniture and equipment)

This category includes all moveable equipment and futnituce
items, but does not include operational equipment (i.e.,
library books, computer equipment, etc., purchased frem
operating funds)

Professional Fees
Cost of architectural and engincering services and other
consultant services.

Refocation Cost

Includes cost of swing space that must be leased to house a
department while their space is renovated and cost of
relocating staff boxes and furniture.

Data/Telecom

Includes cost of reprogramming or providing new data and
telecom service to new or relocared scaff. This cost isa Fulton
County cost to operate provided by the Data Processing-
Telecommunications Division.

Escalation
Inflationaty facror adjusted for the local market conditions
and calculated on a yearly basis to midpoint of construction.

Total Budget
This represents the cosal budget required to oecupy the new
facilicy and/for renovated areas.

)
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Scenario Budget Development
The following preliminacy budgets weré developing using the cost model developed by Svertimp CRSS for this effort, Each
budger includes reconfiguration/renovation costs, new-construction costs, land acquisition, demelition, professional fees,
futnirure, relocation, and data/telecom costs with.a factor for escalztion to the.mid-point of an estimated constcuction
schedule. Each budget represents an approximation of totzl project cost subject to refinement based on the actual
implementation strategy selected.
Scenario 1 New Annex and Public Safety Building Scenario 2 No New Space/ Reconfigure
A. Construction Costs $ 74,910,655 A. Construction Costs $ 5,766,200
Reconfiguration of Existing Space 226,000qsf $ 27.32 $ 6173200 Reconfiguration of Existing Space 226,000 gsf §  25.5t $ 5,766,300
New Annex Building Office Space  232,300gsf  $ 120 80,051,468 B. Fixed Equipment Included In A
Parking Deck 1,000 cars $ 15,000,000 ¢. Site Devel ¢ included In A $
Day Care Canter 2500001  § 100 § 2,500,000 » Slle Dovelopmen ne ——
Ratall Space 2500095t § 100 $ 2,500,000 D. Total Canstruction A+B+G) $ 5766,
New Public Safety Building 125,000 gsf & 149 § 18,685,987 E. A/E Deslgn Fees 12% ot D $ 692,000
B. Fixed Equipment Included In A - F. FFE 15% of A $ 864,900
D. Total Canstruction (A+B+C) $ 74,910,700 G. Relocation Cost
C. Land Costs/Demolition $ 9,000,000 Intema) Moves 1000 moves $ 418,000
E A/E Dasign Fees 12%of D $ 8,989,300 Swing Space 20,000gst  § 1550  § 620,000
E. FFE 15% of A $ 11296600 H. Data/Talecom Cost 850 connections § 429,780
G. Relocation Cost J. Escalation to 2003 year 4% Escalatlonfyear $ 470,500
Intemal Moves 1950 moves $ 930,000 (Canstruction Cost * (1.047
Swing Space 0 gst $ 1550 $ - K. Total Estimated Project Budget (D thru J) $ 5,262,500
H. Data/Telecom Cost 1800 connections $ 1,112,000
J. Escalation to 2003 year 4% Escalation/year $ 6112700
(Construction Cost * (1.04
K. Total Estimated Project Budget {D thru J) $ 112,291,300
Sverdrup CRSS asvisenctsucas Facities, e, 416
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Scenario Budget Development
Scenario 3 New Annex Downtown Scenario 4 New Public Safety Building -
A. Construction Costs $ 48,923,200 A. Construction Costs $ 32,818,395
Reconfiguration of Existing Space 226,000 gsi $ 2732 § 6,173,200 Reconfiguration of Existing Space 313,780 gsf $ 4504 $ 14,132,408
Mew Annex Bullding Office Space 175,000gsf  $ 130 . § 22,750,000 Mew Public Safety Building 125,000 gsf  § 149 $ 18,685,987
Parking Deck 1,600 cars § 15,000,000 B. Fixed Equipment included in A -
Day Care Center 25,000 gsf $ 100 $ 2,500,000 D. Total Construction A+B+C) S 42,818,400
Roetail Space 26,000 gsf $ 100 $ 2,500,000
B. Fixed Equipment included in A C. Land Purchase (site development cost included in A) % -
C. Total Censtruction {A+B+C) $ 48,923,200 E, A/E Design Fees 12%of D $§ 8,938,200
D. Land Costs/Demolition $ 9,000,000 F. FFE 15%of A § 4522500
E. AJE Design Fees 12% otD $ 5,870,300 G. Relocation Cost
intemal Moves 1800 moves $ 626,900
O
F. FFE 15% of A $ 7,338,500 Swing Space 0 gsf $ 1550 % .
G. Relocallon Cost H. Data/Telecom Cost 1180 ¢onnections % 720,840
Intemal Moves 1650 moves ] 726,450 ; 2 678.000
Swing Space 0 gsf s 1550 5 R J. Escalation to 2003 year . 4% Escalation/year % ,678,
H. DatafTelecom Cost 1500 connections $ 860,210 {Constrction Cost * (1.04)
J. Escalation 1o 2003 year 4% Escalation/yaar $ 3,992,100 K. Total Estimaled Project Budget (D thru J) $ 45705100
{Construction Cost * (1.04)
K. Total Estimated Project Budget {C thru J) $ 76,711,300
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Community Service Centers

This study also considercd space utilizacion ar the North
and South Annex Facilities. Services provided at these
facilities has increased tremendously in che past few years

and the space needed by departments to provide services at’

these locations has grown well past what is currendly available
at either location,

Information collecred from departments during the
interviews indicates that the service departments wish to
continue to increase community based customer services
offered at the north and south annexes. This is a reflection
of the significant amount of development and gopulation
conceneration occurring at either end of the county. An
additional 67 staff are projected in the next 5 years and
another 62 through 2010 in order to accommodste the
growing customer needs at these locations.

This type of decentralized service center has been very
successful in providing county services to the community
in a convenient and efficient manner. Many of the employees
that staff these [acilities as well as the visitors live in these
suburban locacdons. ‘This results in less cravel time which
benefits the community by relieving traffic congestion.

‘One Stop Shop

The annex locations are currendy organized like typical office
environments. Upon enrering the building the customer
finds a directory with the suite number of the departmens
they necd to visit and then procesds to that suite. A
developing concept for customer services that could be used
county-wide and is currenty wrilized by Environment and
Community Development is the “One Stop Shop” concept.
In this concepe, a customer enters the service area and can
access a variety of customer service functions through cross-
trained staff in one location. Ifspecialized services are needed
the proper staff member can be brought to the customer or,
when technology permits, a specific service can be handled
an-line from the One Stop Shop. This concept captures
efficiency by using less space for reception ateas and public
circulation. It also reduces the number of employees {and
their workstations) needed to service the custemer

With current facilities overcrowded, Fulion County will
benefit by developing this concept in a prototype facility
that can be repeated throughous the county based on need.
More analysis is needed to furcher define this concepr for
successful implementation and to designate locations.

As defined by the preliminary growth projections for these
community locations, one new scrvice center will need o
be builc for 2005 and anather for 2010. The existing annex
facilities can be renovated to achieve the same “one stop
shop” efficiencies.

n

L]
'y
i

e
k

3

1will aflow customers fo
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— register to vote

l— purchase auto tag
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exemption
— pay parking tickets
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qfworking with a single
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Prototypical Annex

A preliminary program and budget was prepared for a

suburban annex location.

This information is only for general estimating purposes
and requires additional study for successful implementation.

‘New Prototypical Annex in Suburban Location

A. Construction Costs 41,500 gst § 100 $ 4,150,000
B. Fixed Equipment ncluded In A
C.Total Construction A+B+C) $ 4,150,000
B.Land Purchase {estimate) $ 2,000,000
E. A/E Design Fees 12% of C $ 498,000
F. FFE 15%of A $ 622,500
G.Relocation Cost
Intenal Mowes $ 550 $ 77,550
Swing Space 0 gsf $ 15.50 % -
H.Data/Telecom Cost 770 § 108,570
J. Escalation to 2003 year 4% Escalation/year $ 338,600
{Construction Cost * (1.04)%
K. Total Estimated Project Budget {C thru J) $ 7,795,200

Department Name Statf |Area/Stafi] Total USF
Board of Commissioners 2 250 500
Commission Room 2,500

Customer Services
Cooperative Exdension 5 300 1,500
DFACS 6 205 1,230
Fire Depariment (Safety Training 6 205 1,230
Police 54 5,600
Env, & Comm. (Permit Inspection: 10 75 750
Gonaral Senices (Building Maint) 1,500
Parks & Recreation 4 150 600
Public Works 3 205 615
Registration & Elections 4 205 820
Tax A or 4 160 600
Tax Commissioner 17 208 3.500
One Stop Shop Customer Area 1,500

Judicial Services
Juvenile Court B 3,500
Probate Court 2 205 410
State Court 2 2,800
Marshal 12 75 900
Solicitor 1 205 205
Superior Court Clerk 3 150 450

Total Area 141 30,710 USF
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" Next Steps/Recommendations

The following Next Steps outline 2 path to increase
usilizarion and efficiency and improve service to the customers

of Fulton County.

Implement Short-Term Strategy

In order to meer immediare space needs at Fulton County;
short-rerm utilization issues can be addressed with revised
office standards, minimizing on-site storage, implementing
shared office/team environments, and encouraging
teleworking for apprepriate job functions without providing
a dedicated county office.

Stdrage Space

Currently, potential office space is used to store supplies
and other items on the first and nindh floors. Operaconally
it is more efficient to co-locate staff while moving storage
ofF-site or in basement level areas. Storage space can also be
leased at a much lower cost than office space.

Restacking

From reviewing current utilization rates, some departments
may be candidates for restacking within revised office
guidelines chat will reduce the amount of square feet per
person by using more workstations and less closed offices.

Telecommuting/Teleworking

The implementation of an apgressive weleworking progtam
that reduces che number of staff reporting downtown can
have long-term effeces on commuting and the way business
is conducted. This type of strategy would work most
effectively with the creacion of office/team environments that
would provide a place for teleworkers to shate when they
muse come downtown. An investment in technology 10
suppore teleworking will also be imporeant o provide remote
workers with the most efficiency.

De-Centralize Services

With significant growth and development occurring outside
the downtown area, it makes sense to continue growing the
services provided ro the community in suburban locations.
Traffic and air quality concerns reinforce the idea of
decencralization.

One Stop -Shop

In order to increase efficiency and improve service, the “One
Stop Shop” concepe must be further explored and developed
to meet the operational needs of county departments as well
as the service needs of the customer. A prototypical annex
program and design concept is needed before
implementation can begin.

Create Workstation/Office Standards

Fulton County currently has a 50:50 apen to closed office
ratio, meaning there is an equal number of private offices w
workstation cubicles. The national average across all industry
types is 64:36 open to closed office. Other examples include
mere aggressive ratios such as Nortel ar a ratio of 85:15 and
the Internal Revenue Service at a ratio of 90:10 open to
closed.

Fulton County has the opportunity to targer more efficient
utilizadon with revised office standards that can be applicd
across all departments. A rarget ratio of 75:25 open te closed
office could result in a square footage savings that could be
applied toward shared conference space or improving
utilization,

Develop Strategic Plan for Growth

In order to prepare for the future, Fulton County must
develop a strategic plan along with an organized methodology
for funding and implementing the mose appropriate strategy.

-With careful planning and financial analysis 2 framework

for devclopment can be determined. This plan can be
updaced annually and revised to guide che Facilities staff
toward becter utilization and more efficient opetations. With
a furure-focused plan, staff can be proactive rather than
reactive, by forecasting, managing and contrelling space
uilization, This can result in long-term facility cost savings
in hoth capital and eperational budgets.

The alternatives presented in this study are the starting point
in developing this Strategic Flan,

Develop Comprehensive Real Estate Asset Management
System

Recognizing the need to organize dara on facilicy resources
they currently own and occupy, Fulion Councy has already
drafied a preliminary scope of work for creation of a
Comprehensive Real Fstate Asset Management System. This
system will tic together capital projects planning, facilicy
management and preventive maintenance. The system is
intended to support management analysis and decision
making in the development and forecasting of capital
projects, read estate asset inventory, spatial wrilization, facilicy
canditions, capital funding, and Ffacilicy management
acrivities, The dara collection effort complered with ¢his study
has been stored in an Access Database that can be used to
initiate this <fforr.
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