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APPENDIX 1 
 

POLICY 800-6, PROCEDURES FOR 
HANDLING CHANGE ORDERS 

 
 
 



 

 

 

 

 

 

 

 

 

 

 800-6 

 

 

 

A. STATEMENT OF POLICY: 

 

Fulton County is committed to a policy of open, non-discriminatory and competitive 

purchasing.  When circumstances arise after award of a contract, requiring modification of 

that contract, such modification will be accomplished in accordance with this Change 

Order Policy and Procedure, to achieve the following goals: 

 

(1) Ensure that Fulton County does not pay more than is necessary to complete the 

contract; 

 

(2) Preclude a contractor from tendering the lowest bid and then increasing the cost of 

the contract through the change order process; 

 

(3) Ensure that the terms and conditions upon which the contract was awarded are met 

throughout the term of the contract,  including any and all change orders;  

 

(4) Ensure that the change order procedure is not used to bypass the competitive 

bidding process; and 

 

(5) Ensure that change orders are not used for work that is independent of and outside 

the scope of the original contract.  

 

B. BACKGROUND: 

 

A change order is a written order from Fulton County to a contractor, directing a change 

within the scope of the contract and necessary for completion of the contract, in the 

specifications, services, time of performance or terms and conditions of the contract.  A 

change is within the scope of a contract if it concerns the work required by the original 

contract documents and any subsequent change orders approved to accomplish the intent of 

the project as described in the solicitation documents. 

 

A contractor is any person or entity, whether designated as a contractor, vendor, consultant 

or by any other title, having a contractual relationship with Fulton County.  In Fulton 

County, except as otherwise provided in this Policy and Procedure, change orders shall be 

effected only through a written, bilateral agreement (Modification) between the County, 

acting through its Board of Commissioners, and the contractor.  The Modification modifies 

the contract and will specify all changes to the contract and the costs thereof. 

POLICY AND PROCEDURE 

 

 

SUBJECT: Procedures for Handling Change Orders 
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NUMBER: 800-6 
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