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1.

This Addendum forms a part of the contract documents and modifies the
original RFP documents as noted below:

In several places the County states that the PMT shall develop "systems"
compatible with the county existing systems, talking about the County IT
systems;1. What does the County current Information System consist of?

RESPONSE: Microsoft Project

2.

What is the County currently using for document tracking and controls system
for drawing, submittals, contract documents, etc.

RESPONSE: Project management Software, CAD, TM-2, and VFA.

3.

Assuming that you are part of a Joint Venture and submitting as such, |
understand that each partner would need to fill out Forms A - G as detailed
within Section 5. However, Section 6 contains Exhibits that if filled out by all
Joint Venture partners would contain identical duplicate information. It appears
as though Exhibits A & B should be filled out by all partners, but Exhibits C, D,
E, F and the EBO Plan should be filled out by the managing prime partner
within the Joint Venture, answering for the Joint Venture in full. Is this
permissible? You would get the same information and we would cut down on
duplicate form response to you.

RESPONSE: The proposer should complete Exhibits A, B, C, D and F if they

4.

intend to joint venture. Exhibit G is utilized only upon commencement of the
project and only by the awarded vendor. If two or more companies decide to
form a joint venture, the joint venture company becomes proposer. The
required contract compliance Exhibits should be completed by the joint venture
company. Exhibit A confirms that the joint venture company will not engage in
any discriminatory practices while the Exhibit B form captures the employees
that will make up the joint venture. Exhibits C and D capture the subcontractor
utilization. The questions on Exhibit F help to reduce the normal conflicts
associated with a joint venture agreement. Questions regarding financial
controls (i.e. who can sign checks, which partner can legally bind the firm);
relevant experience and participation are all covered within Exhibit F.

We are an architectural firm that has a good relationship with one of the firms
vying for the PMS contract. Within the body of the RFP, | saw where it explicitly
stated that the firm selected for project management services is excluded from
consideration from any design services. If we were to be brought on as a
subcontractor to the successful PMS group (for site analysis, programming
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assistance, etc.), would that also exclude us from being able to pursue design
opportunities?
RESPONSE: Yes, for this program. Please reference Section 2.23.2 of the
solicitation document.

2.23.1 Sub-Contractor/Consultant
If you are a subcontractor/consultant to the Prime Contractor on the Program
Management Services project, you shall not be eligible to perform design
services under any circumstances where a conflict exists or may potentially exist.
A conflict shall be defined as a review function of any work performed under the
oversight of the Program Management Team. In these circumstances you shall
not propose to work on that project.

5. Is the Sizemore study on the original Atlanta-Fulton Public Library System
Facility Master Plan still available for review during the RFP period?
RESPONSE: It is important to note that the attached Facility Master Plan is not a

current document. (Click on the attachment icon, which is located to the
bottom left of your screen to open Facility Master Plan)

6. The only item we have is a copy of is the budget summary and | understand one
copy of the entire study was made available as a public record of the work
Sizemore performed. If it is available to us, | would like to send one of our folks
down to review it for a better sense of the type of renovation work Sizemore
based their cost estimates on. If available, it would help all of the proposers give
a more accurate assessment of the time and cost involved on the Auburn
Avenue and South Fulton renovations in Phase 1 and certainly for the 23
renovations in Phase 2.

RESPONSE: Reference the response to question #5

7. Is there a specific number or percentage of FBE or MBE required for project
participation?
RESPONSE: No

8. Will the Phase | and Phase Il activities run concurrently or will Phase Il start with
the completion of Phase 1?

RESPONSE: No, the phases will not run concurrently. Our intent is to execute

Phase | and, at its completion, begin Phase Il. However, as the RFP states, the

County will make decisions as to when the projects will be delivered.
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9. In reviewing the RFP | have a request for clarification. In 2.8
DISQUALIFICATION OF PROPOSERS it is mentioned that the Primary
Proposer and Joint Venture Proposers may not be included on more that one
submission. We would be serving as a consultant for this proposal. Will
consultants be permitted to offer their services to more than one proposer and be
listed on more than one proposal?

RESPONSE: This question requires clarification; in what capacity would you serve?

As a Sub, as a Prime or as a member of a Joint Venture?

10. On page 40 of the RFP, several services are noted to be provided by others.
“Construction Management services for the Program to include construction field
supervision and inspections services.” is one of those service noted. Is it the
County’s intent to procure a Construction Manager Agent under a different
solicitation to provide these services as was done in the Fulton County Capitol
Improvement Program some years ago? It is my understanding that by default
that there were numerous duplications of services within that program between
the Program Manager and the Construction Manager Agent.

RESPONSE: Yes, the procurement will be a different array of services.

11. On page 49 of the RFP, a “Rate Per Hour” is requested for the 26 employee
classifications listed. Are you looking for the actual salary for the individual
classification? May we submit a salary range for some of the positions noted? Is
this a billing rate or will it be an audited actual rate paid to the employee based
upon certified payroll?

RESPONSE: No. Provide an hourly rate schedule. A salary range is not needed.

The rate is a billing rate.

12. On page 49 of the RFP, you ask for a table/chart that includes the following:
Employee Classification
Base Rate Per Hour
Multiplier
Profit
Actual Billing Rate for each position
RESPONSE: Yes.
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13. Please define what a “Base Rate Per Hour” is made up of as well as what the
“Actual Billing Rate for each position.” is made up of.

RESPONSE: Base rate per hour = Hourly rate

Actual Billing = hourly rate, indirect expense (payroll burden %), profit/ overhead.

What cost items make up the “Multiplier”?

RESPONSE: General administration expense, overhead, payroll burden, and misc.

benefits.

What charges are allowed to be included within the employee burden rate and will

that rate be audited?

RESPONSE: Yes. Taxes, benefits, social security, equipment, etc.

What if anything will be included as a reimbursable expense for an employee or the

Program Manager in general, outside of the billing rates?

14. Will a percentage of the contract value or a sum be identified to act as the
vehicle to pay the Program Manager for reimbursable expenses?
RESPONSE: Yes, Reference the response to question#15

15. What expenses will be considered reimbursable to the PM?

RESPONSE: Reimbursable expenses are in addition to Compensation for PMT
Services and include actual and reasonable expenses incurred by the PMT, its
employees and its Architects solely and directly in connection with the performance
of PMT Services for the following:

Transportation incurred within the State of GA is not reimbursable unless expressly
approved by the Owner in advance.

Reproductions, printing, binding, collating and handling of reports, and drawings and
specifications or other project-related work product, other than that used solely in-
house for PMT.

Shipping or mailing of all reports, drawings, specifications, and other items in
connection with the Project.

16. How many program employees may be situated at the Central Library for the
duration of the program? How many workstations will the Owner provide? What if
any sort of software, hardware or other necessary work related items (furniture and
equipment) will the Owner provide the PM? Is any renovation required to fit-out the
space provided at the Central Library?

RESPONSE: The space is adequate for small, medium to large groups. The County
will make the space available for touring by appointment only. Please contact Mrs.



Donna Jenkins in Purchasing for appointments. The owner will not provide
workstations. The owner will not provide software or hardware. The County will
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provide power, internet connection and lighting. The PMT will be responsible for
outfitting the space appropriately for the day to day operation during the project.
PMT must submit an itemized list of equipment for the County’s approval.

17. As the program grows some of the employees of the program may be forced to
be housed at a location other than the Central Library location. That being the case,
may the PM submit two multipliers, one to cover the costs of the employees being
housed at the Central Library facilities and one to cover the costs of the employees
that may be housed elsewhere?

RESPONSE: Yes, this information can be submitted for consideration. We anticipant
available space during the construction phase on site (trailer).

18. May the PM submit an appendix to its submittal with additional projects and
resumes for the Owner to review?
RESPONSE: Yes

19. Pg-20, PROHIBITION ON FUTURE CONTRACTS - Please confirm that this
does not rule out practical PM contract extensions for services such as
Commissioning, Furnishing-Fit out, Wayfinding that are not a conflict of interest.
RESPONSE: Please reference Section 2.23.1 of the solicitation document
2.23.1 Prime Contractor
The Prime Contractor selected to provide Program Management Services and
any team members of the Joint Venture shall not be eligible to perform any other
services, including but not limited to; design services, construction and
construction management under the Program, during the term of this Contract
and any extension(s) thereof.

20. Pg-23, #14 & #15 - Is it the intent of Fulton County to have the PM (offerer) be
fully responsibility for replacement of defective products, or warranty service or is the
intention to assign this responsibility to an installer or a manufacturer, not the
Program Manager?

RESPONSE: The intent is for the PM to assist with the development of a
management procedure to monitor warranties. It is typical that the PM may develop
the warranty management procedures, if needed, but are not typically “fully
responsible”. Correct.

21. Pg 28 — (third paragraph) - Please clarify your definition of CM. RESPONSE:
CM coordinates and supervise the construction process from the conceptual
development stage through final construction, making sure that the project is



completed on time and within budget “The Program Management Team (PMT) will
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design and engineering consultants.”... | understand that there will be several
Construction Managers and or General Contractors that will actually construct the
facilities that are addressed by this RFQ. RESPONSE: Yes. Each site will be
managed separately. Do they make up the Construction Management (CM) Team
noted in the sentence above or does the Owner intend on hiring another
management team to work in conjunction with the PMT to manage this Program?
RESPONSE: The County will evaluate this option. Please note that this set up was
used on the Fulton County Capitol Improvement Program several years ago. The
result was that services and responsibilities were duplicated causing confusion and
additional expenses to the County.

22. Pg-30, TASK B, 1, 3rd paragraph, references “on-site technical library”
(undefined) - how is this different then the Central Document Control Facility
referenced in the previous paragraph? Is it correct to assume that Document
Control is the electronic database of files, invoices, correspondence, etc. while the
on-site library is the hard copy of drawings, samples, shop drawings, etc. If so, then
don’t ask this question.

RESPONSE: Yes.

23. Pg-34, TASK E, #8 — Please clarify if the PM is expected to receive, log in,
distribute all RFI's and other submittals for all projects and then to receive log in and
distribute all responses.

RESPONSE: Yes. The PM will be monitoring the process with the design selected
design team.

24. Pg-35, #9 — Please describe what is meant by the “Program Project
Construction Plan”.

RESPONSE: The following defines what is expected to be included in Program

Project Construction Plan but not limited to the definition: Assure all projects are built

to specification, develop a scope of work, schedule and budget, assist with the
contacting and procurement process, act as the owner’s representative, establish
milestone on a critical path, identifying tasks and how goals will be achieved,
guantify resources needed, implementation of the project plan with controls to
ensure that there is accurate information on performance relative to the plan, and
the mechanisms to implement recovery actions where necessary

25.Pg 35, TASK F, #5 studies and development of alternative concepts, etc. are
typically items that a library programmer would be responsible for. Is it the intent
of Fulton County to have this scope included under the PMT with a library



programmer on the team, which would then eliminate the need for a separate
contract as noted on page 40 - SCOPE OF SERVICE PROVIDED BY OTHERS?
Program Management Services For the Atlanta Fulton County Library
Capital Improvement Program, 09RFP0508PM-K-DJ
Addendum No. 1
Page 8

RESPONSE: This service maybe required. However, the County may engage Library
Consultants/ programmers separately.

26. Is there a public art program that the PMT will be responsible for coordinating?
RESPONSE: No. The Arts Council will oversee the coordination of the Public Art
Program. However, PMT may be asked to participate on an as needed basis.

27. What is the final date for submitting questions?
RESPONSE: The last day to submit questions is Tuesday, July 7, 2009 at 4:00PM

28. Who will be the County's designated representative or point of contact for the
awarded contract?
RESPONSE: The Owner’'s Team. Reference Section 3.3 of the solicitation document.

29. What is the County's PM/CM software program?
RESPONSE: Please see the response to question #1

30. Is the County using SAP for its accounting and financial management?
RESPONSE: No, the County uses CGI-AMS Financial System.

31. What is the availability of existing building as-built drawings?
RESPONSE: Existing building as-built drawing will be available for a fee.

32. What is the contractual relationship between the PMT and other service
providers as described in Section 3.5?
RESPONSE: This will be determined by the County at a later date.

33. Please clarify the contractual relationship between the PMT and construction
manager. Will the PMT only be responsible for construction oversight and a
separate contract issued for the construction management of the projects? If that
is the case, is there a possibility the selected PMT could have the CM services
added to their scope of work?

RESPONSE: There is no contractual relationship; each will have a separate contract
with the county. Yes the PMT will only be responsible for construction oversight and no
the PMT will not have the CM services added to their scope of work because these will
be separate contracts.

34.Since the program is funded by a bond program, in what instances would there
be "delayed" or "phased" funding as described in Section 3.6, Section 27?
RESPONSE: Delay and phasing will be at the discretion of the County.
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35. Are the Safety and Quality Assurance Mangers intended to each be full-time
positions or can those responsibilities be shared?
RESPONSE: They may be shared; provided that all standards and quality of services
is fulfilled.

36. Does the request for resumes in section 3 #1 and section 4 3aPMT member
experience?
RESPONSE: Section 3 — Qualifications of Key Personnel: (1) only the resumes for the
Key Personnel for this project are required here. Section 4 — Experience/Organization
of Project Team (3) this section requires the resumes for the Program Manager,
Assistant Program Manager, Project Controls Manager, Safety Coordinator, Quality
Assurance Coordinator and any additional personnel that will be assigned to the team.

37. The AFPLS website mentions that a program management firm will be selected
to assist in Phase One of the facility master plan. The RFP is not clear on
whether this contract will include phase one only or both phases one and two.
Please clarify.

RESPONSE: The scope of work is intended to include a broad range of services and
activities that may be performed over a number of Phases/Years at the County’s
discretion. Reference Section 3.4 Scope of Work, of the solicitation document.

38. Which projects still require acquisition of land?

RESPONSE: We anticipate acquisition of land for the new branch libraries in
Alpharetta, Milton, Northwest Atlanta, Southeast Atlanta, and Stewart-Lakewood.
Sites have been identified for new branch libraries in East Roswell, Palmetto, and
Wolf Creek.

39. Section 3.4, Task D, number 2 of the submission requirements discusses

"Environmental Issues."” It states that the Program Manager is to assist in

coordination and oversight of any environment or impact statement efforts. Can you

advise us to how many libraries do not have assessments performed?
RESPONSE: This will be determined at a later date.

40. Page 43 Section 3 requests resumes of the key personnel. Section 4 — 3a
also requests resumes. Does the County desire the resumes in both
sections of our response? Please clarify.

RESPONSE: Please see the response to question #36

41. Page 44 3a last bullet. There seems to be a word missing. Please confirm
that it is “experience.”
RESPONSE: Yes, the missing word is Experience.
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42. Page 89 states we must submit evidence of insurability, please indicate where
this document should be submitted — technical, cost or with the forms? Also, does
the County want the offeror to sign on page 92 and submit along with our
evidence of insurance?

RESPONSE: The document should be submitted with the technical and yes sign on
page 92 and submit with evidence of insurance.

43. Regarding Section 9 — pages 9-21 — 9-29, are these pages part of the
contract? Please clarify if these exhibits are intended to be attached to the
contract at a later date or if they relate to the proposal submission.

RESPONSE: Yes, these are part of the contract and do not relate to the proposal
submission.

44. In what submittal does the County want us to acknowledge addendums —
Technical, Cost or with the Forms?
RESPONSE: Submit with the Technical.

45. Section 3.4, Task F, number 5, of the submission requirements, discusses
"Feasibility Studies.” What are the Program Manager's responsibilities regarding
these studies?

RESPONSE: This will be determined at a later date.

46. Section 3.4, Task F, number 6, of the submission requirements, discusses

"Schematic Design and Design Development.” This is listed in  the “Pre-Design

Phase.” What are the Program Manager's responsibilities regarding

Schematic Design and Design Development during this particular phase?
RESPONSE: This will be determined at a later date.

47. Regarding the New Central Library, the RFP states that $85 million has been
funded under the Bond. It also states that this is only half the funding required to
build the full New Central Library and if the additional funding cannot be obtained
then the program will look at renovating the existing Central Library. Question: When
preparing our Fee Proposal, should we use $85 million for renovating the existing
Library or should we use $170 million (or somewhere in that neighborhood) for a
new Library?
RESPONSE: If the additional funding is secured, it would most likely mean the project
would be in Phase II. Any planning at this point should anticipate a new Central
Library. No formal discussion or decision has been made on any alternate plan.

48. In reference to Prohibition of Future Contracts Section 2.23.2
Subcontractor/Consultant; is it correct that Subcontractors will be allowed to
participate in the A/E Design Services, as prime or as subconsultant, if and
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only if, their participation in the particular library subject of the design RFQ has
been completed? The PM may still be involved with that individual branch, and the
subcontractor (respondent to the design RFP) may still be active providing services
to the PM on other branches.

RESPONSE: No, please reference Sections 2.23.1 and 2.23.2 of the solicitation

document.

2.23 PROHIBITION OF FUTURE CONTRACTS.

2.23.2 Prime Contractor

The Prime Contractor selected to provide Program Management Services and
any team members of the Joint Venture shall not be eligible to perform any other
services, including but not limited to; design services, construction and
construction management under the Program, during the term of this Contract
and any extension(s) thereof.

2.23.3 Sub-Contractor/Consultant

If you are a subcontractor/consultant to the Prime Contractor on the Program
Management Services project, you shall not be eligible to perform design
services under any circumstances where a conflict exists or may potentially exist.
A conflict shall be defined as a review function of any work performed under the
oversight of the Program Management Team. In these circumstances you shall
not propose to work on that project.

49. As part of the rate/fee proposal and in addition to the hourly rates requested,
will you require a hard lump sum / total fee for services proposed over the duration
of the project?

RESPONSE: Provide hourly rate only

50. A number of times during today’s meeting; detailed budgets for each project
were mentioned. Could you direct us to the most recent information in this
regard?

RESPONSE: Please see the response to question#5

51.Upon review of the proposals, will there be a short list and interview process
prior to recommendation to the Commissioners?
RESPONSE: Yes
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ACKNOWLEDGEMENT OF ADDENDUM NO. 1

The undersigned proposer acknowledges receipt of this addendum by
returning one (1) copy of this form with the proposal package to the
Purchasing Department, Fulton County Public Safety Building, 130
Peachtree Street, Suite 1168, Atlanta, Georgia 30303 by the RFP due
date and time Monday, July 13, 2009, at 11:00 A.M.

This is to acknowledge receipt of Addendum No. 1, day of
, 2009.

Legal Name of Bidder

Signature of Authorized Representative

Title
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ATLANTA-FULTON PUBLIC LIBRARY SYSTEM

FAGILITY BASTER Puad

2.0 Briefing Document

Scope:

The Sizemore Group was engaged by the Aianta-Fulton Public Ulwary Sysiem 1o provide a faciity master
slan, The objective of the master plan is 1o snalyze the demographic trends, population profections and
future land use 1o determing new Ebrary locations and sizes amd recommend existing Ebrary renovations
and demoiltions. The recommendations refated 1 new and existing libraries will then be used as the basis
for the implementation development budge! and schedule,

Methodology:

The iderdification of need for new library service involves two major tasks: 1) the establishrnent of service
aress; and 2} level of service calculations. Service areas are assigned fo each Bbrary as 3 means of
evaluating the ievel of existing and future service within the Atlanta-Fulton Public Library System. The term
tevel of service’ is a reference 1o the amount of Bhrary square footage that a resident within a particutar
census ract can readily access (see Planning’ section for further details,

Setvice areas are established by grouping libraries inte five categories based on their buikding area;

Library Size Setvice Ares Radius
1. 1,600 to 2,000 8F: Y roie radius
2. 4,000 to 6,000 5F 1 mile radius
3, 7.500 1o 6,850 57 2 e radius
4. 10,600 10 15,000 8F: 3 mite radius
5. 20,000 to 25,000 SF: 5 mile radius

Each library is geographically assigned a service radius and that service area is related to census tract
boundaries. Current and projected population counts within census tracts are assigned 1o one or more
service areas as the basis for the leve! of senvice calpulations.

To compare level of service for the different geographic areas of the system, square foot per capils per
census tract calcuiations were generated. Each census tract that fell within a library service area was
allocated that particutar ibrary’s square foolage and then divided by the population. The more library
service sreas that a particular census Wact falls within, the higher the SFicapiladcensus tract resull, Those
census tracts that do not faill within any Hibrary service areas are ur-served and nave a SFicapita/census
fract of 0.

The priorities for new librares are based on (in rank orders: 1: un-served areas; 2} underserved argas; 3

the condition of existing fibraries and their nesd for renovations, The priorities lead to the creation of an
implementation schedule for new projects and existing library renovations,

Briefing Document 1.4






ATLANTA-FULTON PUBLIC LIBRARY SYSTEM

Existing Library Locations and Services

FacittiTy Masy
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There are currently 34 lrarias within the Alianta-Fulton Public Library System (AFPLE] representing
approximately 835 000 G8F and covering 543 square males.

LAHN

¥

The existing branch libranes range in size between 1,600 8F 1o 25,000 &F and were built g5 early a3 1857
{Slewart-Lakewood) and as recerd as 2005 (Easl Allanta;.
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System-Wide Libraries

Address of Library
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ATLANTA-FULTON PubLic LIBRARY SYSTEM

ACELITY MASTER FPLAN

T

Existing Library Overview

The map below Hustrates ihe locations of existing wanes and thelr relative square fostage as represented
by dol codor and size. The smaller Bbrares are represented by smal red and yeliow dots, whereas the
regional libraries with more square footage are represented by larger, orange dots. The Cerdral Library and
Auburn Avenus Research Library are represerded by jamge red and rose colored dots.

A/ interstates.shp
Library SF.shp

5601 - 15000 s
15607 - 25600 o
Auburn Ave Research Library
Central Ly

| Census Tracts 2000 shy
Stroot Centerding shp

Sonstraisst Regand

Agsnn Pk

Fakt Pony

Ciplbugn P

s Yanoy T

(=

Srinfing Document 1.






ATLANTA-FULTON PUBLIC LIBRARY Svyarem

FaoiLiTy BasTror BLan

Findings:

The foltowing mag highlights the census radts that are tairrently not served by existing librares, and both
the 2005 and the 2015 projected population of those fracts.’ Based on the level of service calculation
‘%mis ruch of the south and southwes! gong with the northem most areas of Fulloa County are ool being

served Dy existing branch ibraries. Within the cenfral oore, there are several census tracts not served by
dbrasnes in norhwest Allanta and scutheast Atlanta. The populations within the un-served areas are
growing rapidly. therefore new fibrary service will be necessary o meel the needs of current and projectes
popuiations.
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ATLANTA-FULTON PuBLIC Lisrary SysTEwM

FACILITY MASTESR PLAHN

Recommendations Overview:

Within those census tracts that are not being served, proposed forary locations and sizes emerged through
analysis of the existing transportation systern, future land use consideralions ang proxinity W other branch
Hbrary service areas. The map on the Toliowing page Husiraies (he proposed new library locations, their
assutiated sizes and service areas along with the location of existing ibrares,
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Haw Chattahooches Hilis

ATLANTA-FULTON PUBLIC LiBraRrY SYSTEM

Haw Birmingham

Name of New Library

Square Feet

Cid Nationa! Highway
Red Oak

Winll Croek

Birmingham 25,000
Carver/Thomasville Heights 5000
Chattahoochee Hills 25,000
Donald Les Hollowell 5,000
Georgia-Hit 7,500
Morthwest Allanta 15,000

e 1,580

Stewart-Lakewood

5,000
10000
10.000 |

Total New SF

115,004 ;

Huw Horthwest Atlanta
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AT ANTA-FULTON Pustic LiBrary SysTem

FaciliTy MASTER PLAN

AFPLS Facility Master Plan Revised Cost Estimates, May 2007*:

NEW CONSTRUCTION
Library Sq. FL Target Bate 2008 Target Date 2008 Status
Carver/Thomasville 5,000 2822138 28744588 Phase |
Dongld Lae Holiowad 5000 2622 136 ZET 458 Prsge i
Rt Oak 5L 2522138 2E74 A58 Fhase | (srig ¥
Cidd Mational 7500 3.184.303 4,070 Aad Phase { {srignaly phase 1)
Saoria-Hi 750G 3.984,503 4 420 554 Bhase | evition o Sonstuniion
BT recomnendabion)
Wolf Cresk 15,000 4,574,472 4 B8 HT Phase |
Srewart-Lakewood ke 4574272 4680527 Prase | {new - Rencuntion e Constustion
Northwaest Allanta 15,000 8210 556 B EEG 3068 Prase | {ongraty phass 1)
Birmingham 25600 12.510,679 1277838 Fhase |
Chattahooches Hilt 25,000 12810 878 LR Phase
Gonstructon Subiotal 115,000 56,635,872 58,334,878
RENOVATION
Arams Park v deary 544,588
Adamsyiie BN GRS 87 575
Abntvaretiy 657,953 801,334
Buckbead 1.277 357 1.322 064
Cardral 20,652 408 21332 840
Cleatlang Avenus BI3.742 703533
Colegs Park ATH 858 492,205
Dogeond 518 028 B33 0858
East Aflanta 14,822 11,201
East Point 703,635 728,265
Fairburn 789 5RY 817,223
Hapevilie 3W1A4tE 405,118
Hirkoaso 554,985 E7G 853
Martin Luther King 5,028 25838
sMechanicevitie FZ.57% 23,368
MuanbeasiSprudl Oaks 1811578 1564 177
Northade &58 8433 896 137
Coes 144 505 48,355
Peachires G A1 14 B8g
Pore g8 Leon 674,412 G808
Roswel] 1,718,145 177280
Handy Springs 1555576 1850821
Boute Fullon BEBAET S
Southwes! 1788724
Washingion Park 244 184
West End D 34 02,75
Renovation Subtotal 38,383,180 40,764 591

* Generated by AFFLS giaff
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ATLANTA-FULTON PuBLIC LiBRARY SysTes

Faciiity MasTer PLax

AFPLS Facility Master Plan Revised Cost Estimates, May 2007

EXPANSION
Aulran Avenue 22,006,000 2,700,000
Expansion Subtofal 20,000,000 20,700,004
GRAND TOTAL 116,019,052 126,796, 487
Fevised Cos! Estimate (2008 3118018082 Revised Cost Estinale (2009 $130,758,487
Drigingt Cost Bstimate SH11735,184

By Construtlion. The syosiation percentage 13 5) was appied only o the construciion sorbon of the MNew
Construction costs.

3

Rencvation: The sscalation percintage (3.5) was appiied to the entire rencvation cost

3. Beorgia-Hil and Slewarn-Lakewood wers removen from the renovation Bsl, per e Librery Board of Trustees
ard sigh recomumendation, and placed on the ist for New Construction. These branches appear on the MNow
Canstrustion st

* Generated by AFPLS staff,






ATLANTA-FULTON PUBLIC LIBRARY SYSTEM

FACILITY MASTER PLAN

2.0 Vision

2.1 Atlanta-Fulton Public Library System Mission

“We provide public access to the Knowledge Network
to improve, enhance, and empower lives in our
community, region and world.”

22 Atlanta-Fuiton Public Library System Facility Plan
Vision

The Atlanta-Fulton Public Library System’s Facility
Master Plan will present a fair and thorough analysis
of existing and anticipated library facility needs
throughout the service area. The following will be
part of this effort;

1. Developing a priority list of capital projects
and improvements that may include new
facilities, expanded facilities, improvement of
facilities, and/or consolidated facilities.

2. Collecting and analyzing information and data
from a variety of sources, including: U.S.
Census, Focus Fulton Comprehensive Plan,
Fulton County Department of Environment
and Community Development, Atlanta Public
Schools, Fulton County Schools, City of
Atlanta, ARC and the Atlanta Housing
Authority. Municipalities within FC such as
Chattahoochee Hill Country will also be
considered.

23 Criteria for New Service

The priority for new libraries will be based on (in rank
order):
1. Un-served areas;
2. Underserved areas,
3. The condition of existing libraries and the
need for renovations.

Vision 2 1






ATLANTA-FULTON PUBLIC LIBRARY SYSTEM

FACILITY MASTER PLAY

3.0 Analysis

The Analysis documented in this section describes important data
and assumptions that are accepted as “givens” for the Aflanta-
Fulton Public Library System and its Facility Master Plan’. The
information will serve to describe the existing context of the library
system and facilities.

This section includes the following topics:

3.1 Existing Library Locations and Square Footage
3.2 Existing Library Locations and:
- Total Population
- Total Population by Census 2000 Tract
- Population Density
- Household Income
- Black Population
- Percent of Black Population
- Hispanic Population
- Percent of Hispanic Population
- Transportation Barriers
- Future Land Use (Fuiton and ATL)
3.3 Library Locations and Population Projections (by CTy
- 2005 Total Population and Population Density
- 2015 Total Population and Population Density
- 2025 Total Population and Population Density
3.4 Comparison of Past Library Square Footage Snapshot
3.5 State of Georgia Public Library Standards
3.6 Comparison of Library Systems
3.7 Facility Assessment Results for Existing Libraries

"itis important to note that the City of Atlanta portion of DeKalb County is not included in this section due fo
a lack of data at the fime of the study. The analysis related to the DeKalb portion was done at a later date
and has been included in the Appendix as a separate, stand alone section.

Analysis 31






ATLANTA-FULTON PUBLIC LIBRARY SYSTEM

FAGCILITY MASTER PLAN

3. 1 Library Locations and Square Footage

There are currently 34 libraries within the Atlanta-Fulton Public
Library System (AFPLS) representing approximately 635,000 GSF
and covering 543 square miles. The map below illustrates the
locations of existing libraries and their relative square footage as
represented by dot color and size. The smaller libraries are
represented by small red and yellow dots, whereas the regional
libraries with more square footage are represented by larger, orange
dots. The Central library and Auburn Avenue Research Library are
represented by large red and rose colored dots.

The majority of smaller libraries are found in more densely
populated areas of Atlanta while the larger regional libraries are
found in suburban and rural areas of the system.
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ATLANTA-FULTON PUBLIC LIBRARY SYSTEM

FACILITY MASTER PLAN

Library Locations — Hlustrative Map

Alpharsttafl ouie E. Jones and Gertrug

Robert E. Fulton at Goee

Roswelt

Northeast/ Spruii Oaks

Sandy Springs

Buckhead

Peachtree

Porce de Leon

Matin Luther King Jr,

West End i
Southwest Regionat /f
Adams Park '74/4-: ; \T'X
East Point -~ i
College Patkr—

Kirkwood
Aubum Avenue Research
East Atlanta
Central Library & Library System Meadquarters

Machanicsville

\Georgia-Hi;;
Thomasvile Heights
Carver Homes
Stewart-lakewood

Cleveland Avenue/Roy Lyndell Yaney, Sr.

Hapevills
South Fulion

Fairburn/Hobgood-Palmer

Analysis 3.3






ATLANTA-FULTON PUBLIC LIBRARY SYSTEM

FACILITY MASTER PLAN

The existing branch libraries range in size between 1,600SF to
25,000SF and were built as early as 1957 (Stewart-Lakewood) and
as recent as 2005 (East Atlanta).

Square| Year

Branch Libraries Address of Library Feet| Built
Adams Park 2231 Campbeliton Rd., Atlanta 30311 7,500 2060
Adamsville-Collier Heights 3424 MLK Jr. Dr., Atlanta 30331 16,0600] 1989
| Alpharetta/Louie £, Jones and Gertrude C, Jones 238 Canton St., Alpharetta 30004 10,058 1989
Bankhead Courts 1415 Maynard Rd., Atlanta 30331 1,600] 1589
Bowen Homes 2B80 Yates Dr,, Attanta 30318 1,600 1989
Buckhead 269 Buckhead Ave,, Atlanta 30305 20,600 1989
[Carver Homes 215 Lakewood Way, Atlanta 30315 1,8000 2004
|Clevetand Avenug/Roy Lyndell Yancy Sr, 47 Cieveland Ave., Atlanta 30318 8,460] 1992
Celiege Park 3647 Main St,, Coliege Park 30337 7,500] 1999
| Dogwood 1838 Donald Lee Hollowell Pkwy., Atianta 30318 6,000 1992
Fast Atlanta 400 Flat Shoals Ave,, Atlanta 30316 8,000 2005
East Point 2757 Main St., East Point 30344 10,060] 1568
Fairburn/Hobgood-Palmer 60 Valley View Dr., Fairburn 30213 8,100] 1969
Georgia Hill 250 Georgia Ave., Atlanta 30312 4,8001 1975
Hapeville 525 King Arnold St,, Hapeviile 30354 5,000 1970
Kirkwood 11 Kirkwood Rd,, Atlanta 30317 7,5C0] 1595
Martin Luther ®ing, Ir, 409 john Wesley Dobbs Ave., Atlanta 30312 4,100; 2004
Mechanicsville 400 Formwalt St,, Atlanta30312 8,0008 2003
| Northeast/Spruill Oaks 9560 Spruilt Rd,, Alpharetta 30322 25,000] 1999
Northside 3285 Northside Plwy., Atlanta 30327 IG,OQQ%LQEQ
Peachtree 1315 Peachtree St., Atlanta 30309 10,000; 1984
Perry Homes 2121 Hollywood Rd., Atlanta 30318 1,900f 2001
| Ponce de Leon 980 Ponce De Leon Ave,, Atlanta 39306 10,0600 1989
Robert E. Fulton at Ocee 5090 Abbotts Bridge Rd., Alpharetta 38005 25,0001 2004
Roswel| 115 Norcross St,, Roswell 30075 20,000; 1989
Sandy Springs 385 Mt. Vernon Hwy., Atlanta 30328 25,600 19890
South Fulton 4055 Fiat Shoals Rd., Union City 30291 15,0001 1992
Southwest 3665 Cascade Rd., Atlanta 30331 25,000{ 1990
| Stewart-Lakewood 2893 Lakewood Ave., Atlanta 30315 9,650f 1957
Thomasvilie Heights 1700 Thomasville Dr., Atlanta 30315 1,600] 1990
Washington Park/Annie L. McPhesters 1116 MLK 3r. Dr., Atlanta 30314 72,5601 1992
West End 525 Peeples St,, Atlanta 203210 7,500 199
System-Wide Libraries Address of Library Square| Year
Feet| Built
Central Cne Margaret Mitcheli Sq., Atlanta 30303 265,000 1980
Auburn Avenue Research 101 Auburn Ave,, Atlanta 30303 50,600 1594

Analysis

3.4






ATLANTA-FULTON PUBLIC LIBRARY SYSTEM

FACILITY MASTER PLAN

3.2 Demographic Context of the Existing Library System
Library Locations and Total Population

Based on Census 2000 population data, library locations are shown
in proximity to the population concentrations within the system.

Each black dot represents 100 people. As illustrated below, the
higher concentrations of people are located within the City of Atlanta
and portions of North Fulton. Sparse populations are located in the
northern and southern most areas of Fulton County.

Existing library locations are closely correlated to concentrations of
population; those areas that are not highly populated are currently
not served by libraries.
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ATLANTA-FULTON PUBLIC LIBRARY SYSTEM

FACILITY MASTER PLAN

Library Locations and Total Population by Census Tract

The map below illustrates library locations in relation to total
population at the census tract level of geography. According to the
U.S. Census Bureau, census tracts are small, relatively permanent
statistical subdivisions of a county. The lighter shaded census
tracts have fewer people, while the darker shaded census fracts
have more people. Highly populated census tracts are located in
north and northeast Fulton County and northern and southwestern
portions of the City of Atlanta. The most populous census tracts are
also the largest in geographic area.
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ATLANTA-FULTON PUBLIC LIBRARY SYSTEM

FACILITY MASTER PLAN

Library Locations and Population Density by Census Tract

Population density is measured by taking the total population within
a census tract divided by the area of that census tract. The most
densely populated census tracts are located within the City of
Atlanta, Sandy Springs, Roswell and Alpharetta. Most census tracts
outside of 1-285 have densities lower than 4 persons per acre, net.

Those libraries that are located in densely populated areas are
smailler and located close together while the libraries located in less
dense areas are larger, due to the fact that they serve greater
populations in a wide geographic area.
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ATLANTA-FULTON PUBLIC LIBRARY SYSTEM

FACILITY MASTER PLAN

Library Locations and Household Income by Census Tract

The map below illustrates household income by census tract. The
darker areas, which appear mostly in the northern portions of both
Fulton County and the City of Atlanta, have higher household
incomes. Many of the census tracts in the central, southern and
western portions of Atlanta have lower household incomes.

Lower income residents have fewer transporiation options therefore
the location of existing libraries in low-income areas are coupled
with residential density and close proximity to MARTA in order to
provide greater access.
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ATLANTA-FULTON PuBLIC LIBRARY SYSTEM

FACILITY MASTER PiL AN

Library Locations and Transportation Barriers

Itis important to note that the Atlanta-Fulton County region has
several interstates and major arterial state routes passing through
both the inner city and the less-developed areas of the county.
These transportation routes — Interstates, rail yards, and train tracks
-- can often serve as barriers to library access, and thus were taken
into account when establishing library service areas {to be
described in a later section). Interstates are shown in blue while
state routes are shown in purple.
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ATLANTA-FULTON PUBLIC LIBRARY SYSTEM

FACILITY MASTER PLAN

Fulton County and Atlanta 2025 Future Land Use Plan

The consideration of future land use in Fulton County is very
important in determining the locations of new libraries. Areas
designated for mixed-use, commercial development or high-density
residential will be preferred locations for new libraries to encourage
smart growth and ease of access.
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ATLANTA-FULTON PUBLIC LIBRARY SYSTEM

FACILITY MASTER PLAN

3.3 Population Projections

A primary determinant of new AFPLS library service is the projected
growth of population throughout the library system. As populations
grow and densities increase, new libraries will be needed to
effectively serve the residents of Fulton County and the City of
Atianta.

The following section provides population projections at the census
tract level for years 2005, 2015 and 2025 to highlight population
growth and changes in density. The projections were generated by
demographer Alexander D. "Sandy" Speer of the Fulton County
Department of Environment and Community Development (E&CD)
as an adjustment of Atlanta Regional Commission (ARC) census
tract forecasts received August 20, 2004.

Analysis
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ATLANTA-FULTON PUBLIC LIBRARY SYSTEM

FACILITY MASTER PLAN

Library Locations and Total Population by CT - 2005

While 2005 serves as the base year of the planning study, it is
nonetheless a population projection from the most recent census
year in 2000. The map below highlights the population projection in
the year 2005, by census tract, with darker shades Hlustrating higher
numbers of population and arrows highlighting census tracts that
have transitioned to a higher population category (categories are
iflustrated in the key found in the lower right corner).

In 2005, large populations are projected for census tracts in the
north and select tracts within the south and southwest portions of
Fulton County. Significant growth occurs in tracts highlighted by red
arrows.
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ATLANTA-FULTON PUBLIC LIBRARY SYSTEM

FACILITY MASTER PLAN

Population Density by Census Tract - 2005

Although large populations are found in the north and south portions
of the county, those areas also represent some of the lowest
population densities within the system. Higher density census tracts
are generally found within the boundary of interstate 1-285 and
portions of Sandy Springs.

Those areas that are most dense in population also have the
highest concentrations of libraries. Lower density census tracts are
served by larger, regional libraries that serve wider geographical
areas.

]
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ATLANTA-FULTON PUBLIC LIBRARY SYSTEM

FACILITY MASTER PLAN

Library Locations and Total Population by Census Tract - 2015

By 2015 several census tracts in the north and south portions of the
county are projected to have tremendous population growth as
filustrated by the red arrows, highlighting census tracts that have
transitioned to a higher population category (categories are
itustrated in the key found in the lower right corner). Tracts within
the central city remain relatively steady in terms of population

change.
Roswell Alpharetta
North Fulton
Sandy Springs
Buckhead
\/ Interstates. shp
ibrary SF.shp
- 1,608-5,000

5001 - 15,0600

West Fulton - - 15,001 - 25,000
tion by CT 2015.5h
SW Fulton 0 6 619 b

South Fulton {Union City
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ATLANTA-FULTON PUBLIC LIBRARY SYSTEM

FACILITY MASTER PLAN

Population Density by Census Tract - 2015

By the year 2015 growth areas in the north begin to show signs of
increasing densities of between 2 and 8 persons per acre, net.
Despite the rapid growth in population in south Fulton County,
census tract densities are projected to remain lower than 2 persons
per acre, net. Areas within the central city remain high density.
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ATLANTA-FULTON PUBLIC LIBRARY SYSTEM

FACILITY MASTER PLAN

Library Locations and Total Population by CT - 2025

2025 is the last year of projected populations undertaken by the
Fulton County Department of Environment and Community
Development. Most of the areas in both north and south Fulton
County will more than double in population from Census 2000, while
areas within the central city remain stable due the lack of
developable residential land and the smaller geographic size of the
census tracts. Red arrows highlight census tracts that have
transitioned to a higher population category (categories are
ilustrated in the key found in the lower right corner).
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ATLANTA-FULTON PUBLIC LIBRARY SYSTEM

FACILITY MASTER PLAN

Population Density by Census Tract - 2025

In 2025 densities are projected to remain low in areas outside of |-
285 in the southern portions of the county. Northern areas of the
county are projected to densify slightly more than in 2015, however
most census tracts in the north will still have densities ranging from
.17 to 4 persons per ace, net.
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ATLANTA-FULTON PUBLIC LIBRARY SYSTEM

FACILITY MASTER PLAN

3.4 Comparison of Library System: 1995 — 2005

There has been a great deal of change in the existing library system
over the past ten years related to new libraries, library additions and
select library demolitions. The past ten years have seen an overall
increase in library square footage of approximately 68,000 SF. The
following chart provides a comparison of changes over the past 10
years and the net result in system wide square footage:

AFPLS Library Facility Information

Library Name Buiit| 1998 SF ; 2005 SF | Net Change
Anne Wallace ' 1938 1,700 - {1,768
Adams Park 2000 2,383 7,000 5,137
Adamsville-Colliar Heights 168¢ 10,000 16,000 o
Alpharetia/l ouie £, Jones and Gertud 1888 10,000 106,000 4]
Aubum Avenue Research 1594 50,000 50,000 0
Bankhead Courts 1989 1,800, 1,600 0
Boatrock * 1989 1,800 - i
Bowen Homas 1988 1,604 1,600 0
Buckhead ) 1989 20,000, 20,000 0
Capitat Area information Center © 1998 1,475 - 1475}
Carver Homes 2004 1,600 1.800 200
Ceniral 1880 265,000F 265,000 o
Cleveland Avenue/Roy Lyndell Yancy 1992 8,400 8,400 ¢
Eoiiege Park 1995 3,500 7,500 4,000
Dogweaod 1982 8,000 8,600 [}
East Atlanta 1949 4,600 8,000 3400
East Point 1968 5,000 10,000 5,000
Fairbumn/Hobgood-Palmer 1888 8,100 8,100 [
Five Points Kiosk | 1986 500 - (580}
Georgia Hill 1975 4,800 4,800 0
Hapeville 1870 5,000 5,008 ]
Kirkwaod 1995]  7500]  7.500 ry
Martin Luther King Jr. 2005 5,100 4,100 {1055
Mechanicsvilie © 2008 2,260 8,000 5,740
Northeast/Spruill Qaks ° 1999 of 25,000 25,000
Northside 1989 10,006 10,000 g
Peachirse 1986 10,000 10,000 [+]
Perty Homes 2001 1,600 1,800 300
Robert E, Fulion at Ooes 2004 0f 25000 28,000
Ponce de Leon 1889 10,060 10,000 o
Rosweli TORG 20,0001 20,000 [+
Sandy Springs 1989 25 000 25,000 3]
South Fulton g2 5,000 15,000 [+
Southwest 1980 25,000 25,000 o
Stewart-Lakewood 1957 9,650 9,650 a
Thormasyille Heights 1980 1,600 1,500 6
Washington Park/Annie L. McPheots] 1992 7,500 7,500 G
West Erct 1994 7.500] 7.500 I
Totais 570,548} 638,050 67,502
" Facility closed

2 Formarly {1995) Dunbar Branch
* Did not exist in 1995

Analysis 3. 18
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FACILITY MASTER PLaN

3.5 Georgia Public Library Space Standards

The State of Georgia has published standards for square footage
based on population. The existing state standards establish a
minimum system-wide SF/capita of .3 and a maximum SF/capita of
5.

Based on the existing library square footage of approximately
635,000, the AFPLS SF/capita was .74 in the year 2000 with a
population of 845,785. In 2005, based on a projected population
growth of nearly 80,000, the SF/capita reduces to .68. If the system
were to remain with the existing libraries and square footage
through 2015, the SF/capita would reduce further to .57 and
eventually to .50 in 2025 with a system population of 1.25 million.

There are proposed changes to the state standards being
considered which would establish a minimum standard of .6
SF/capita, a medium standard of .8 SF/capita, with the optimal at
1.0 SF/capita.

2000 Papulation 20035 Population 2015 Population 2025 Population
845 788 805,340 1083358 1,254 587
|GA Library Standards Fulton Actual 2000 [Projected Fulton 2005 [Projected Fulton 2015 |Projected Fulton 2025
| Square Footage
.3 SF/capita Min 0.74 0.68 0.57 0.50
.5 SF/ecapita Max
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3.6 Comparison of Peer Library Systems

in addition o the state standards described in the previous section,
AFPLS has identified several peer library systems for the purposes
of comparing the following planning variables:

Population

Service Area
Central Library SF
Branch Library SF
Total holdings
Holdings/Capita
SF/Capita

Number of Branches

* & 4 & & & 2 &

As illustrated below, AFPLS ranks higher than average compared to
the national peers on all variables, with the exception of holdings.

AFPLS Facility Master Plan-US and Georgia Libraries for Benchmarking

. . Service Area | Central Lib. { Branch Lib. . Holdings/ Tolal #of
Library Name Poputation (Sq. Mi) SE &F Holdings Capita, SE/Canita | Branches
(2000 Pop.)

Atlanta-Fulton B45.807 543.0 265,000 372,751 2,300,000 2.72 0.75 34
Orange County (Florida) 964,751 1.000.9 280000 143.865] 1,855 060 1.02 0.45 13
Montgomery County (Maryiand} 931,000 495.0 0 376385 2897042 3.1t 0.40 22
Saint Louis County (Missouri} 873,490 460.0 121,000 324,988] 2 739,933 3.14 0,51 19
indianapolis-Marion 832,683 380.3 120.800 265.618] 1,980,026 238 046 22
Cincinnaii 823472 414.9 542 527 362,101 8.178,248 1115 110 41
Columbus (Chio} 814,720 343.0 255,400 286,055| 2834 799 348 0.66 20
Charlotte-Mecklenburg 801,137 526.0 157,000 272,053] 1,497 985 1.87 0.54 22
§_gn Francisco 792,700 477 376.000 180,653 Z,240.873 2.83 0.70 26
Baltimore County 764,600 £12.0 0 282,700 1,658 795 2.17 .37 16
Hennepin County (Minneapolis) 748,180 5480 0 462 688! 1,860,000 249 .62 26
Muitnomah County (Portiand} 877.850 465.0 125 000 1407621 1939677 2.86 .39 16
Enoch Pratt Free (Baltimore} 533,100 a8.0 348,713 191,588 2,853,223 &5 G865 21
Cuyahoga County {Cleveland) 629 334 458.0 0 623,309 3,676,288 5.84 .99 28
Average 791,310 449 179,742 300,983 | 2,863,145 3.67 0.62 2
ATLANTA METRO COUNTY SYSTEMS

Gwinnett 675,071 437.0 o 146,573 868,053 1.30 0.2 13
Cobb 660,792 340.2 64 000 118,147} 978,803 1.50 .28 18]
DeKalb €65 865 268.0 53,356 206770 848,050 1.30 0,38 22
Average 667,243 | 348 | 39,119 ] 157,153 | 897,651 | 1.37 | 0.29 | 17 |
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3.7 Facility Assessment Resulits

As a separate but parallel effort, the Fulton County General
Services Department conducted a system-wide facility conditions
assessment. The assessments resulted in two separate
measurements of relative library condition — the Facilities Condition
Index (FCI) and the Recommendations Index (Ri). The FCI
measures the relative amount of current requirements in the
building. The total value of existing requirements is divided by the
building replacement value resulting in a FCl score. The Rl takes
into consideration recommendations and new code requirements.

The FCl ranges for the standards of service are as follows:

s Good: .00-.05

¢ Far .05-.10

s Poor: Greaterthan .10
The resuits of the assessment reveal that eight facilities fall within
the poor category while an additional seven are fair. A summary
chart and maps are found on the following pages.

LIBRARY NAME FCl Ri
Adams Park 0.00 0.00
Adamsville-Collier Heights G.05 0.08
Alpharettat ouie £. Jones and Gertrude C, Jones (.08 0.09
Aubum Avenue Research 0.M 0.02
Bankhead Courls o1 .11
Bowen Homes G.11 .11
Buckhead .00 0.00
Carver Homes 4.03 0.38
Cantral 0,16 0.16
Cieveland Avenue/Boy Lyndedl Yancy, Sr. .06 0.06
Coliege Park 0.00 0.00
Dogwood 9.13 0.14
Robert £. Fulton at Ocee .00 0.00
East Attanta .00 0.00
East Paint 0.01 Q.01
Fairbum/Hobgood-Palmer 0.08 0.08
Georgla Hild .48 0.52
Hapeville 010 a.10
Kirkwood Q.02 0.02
Martin Luther King Jr. 0.00 0.01
Meachanicsville 0.01 0.01
Northeast/Spruill Oaks 0.06 0.0¢
Northsids 0.05 0.05
Peachtree 0.07 0.23
Perry Homes 0.21 0.22
Ponce de Leon 0.02 0.03
Roswell 0.08 0.08
Sandy Springs 0.02 0.63
South Fulion 0.05 0.05
Southwest 0.01 0.61
Stewart-Lakewood 0.15 0.15
Thomasville Heights 0.11 413
Washington Pari/Annie . McPheeters 0.0 .02
West End 0.09 .10
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Facility Conditions Index Measure:

Public_fibraries.shp

Public_libraries FCl.shp

# 0-0.05

& 0.05-0.1

% 01-1
‘State routes.shp
“Interstates.shp
Tracts2000.shp

0 10 20 30 40 Miles
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Recommendations Index Measure:

i
B gihakl 1y
R poasi Bt Oalisdopidnal |ty

s N

Public_Hbraries.shp

Pubtic_libraries Rl.shp

& 0-0.05

= 0.08-0.1

& 01-1

“+ State routes.shp
“Interstates.shp
Tracts2000.shp
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4.0 Planning

The Planning section documents decisions regarding proposed new
service areas and level of service calculations based upon goals,
objectives and the analysis of existing conditions’. This information
sets the stage for recommendations, and includes the following
subsections:

4.1 Service Area Methodology
4.2  Level of Service Methodology and Calculations
- 2005 Square Feet per Capita
- 2015 Square Feet per Capita
- 2025 Square Feet per Capita
4.3  Geographic Areas not Served
- 2005 Total Population and Population Density
~ 2015 Total Population and Population Density
- 2025 Total Population and Population Density
4.4  Geographic Areas not Served and Future Land Use

' It is important to note that the City of Atlanta portion of DeKalb County is not included in this section due to
a lack of data at the time of the study. The planning related to the DeKalb portion was done at a later date

Manning 4 1
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4.1 Service Area Methodology

Service areas are assigned to each library as a means of evaluating
the level of existing and future service within the Atlanta-Fulton
Public Library system. The term ‘level of service’ is a reference to
the amount of library square footage that a resident within a
particular census tract has easy access to (see page 4. 5).

Service areas are established by grouping libraries into five
categories based on their square footage, from lowest to highest:

1. 1,600 to 2,000 SF; Y2 mile radius
2. 4,000 to 6,000 5F: 1 mile radius
3. 7,500 t0 9,650 SF: 2 mile radius
4. 10,000 to 15,000 SF: 3 mile radius
5. 20,000 to 25,000 SF: 5 mile radius

According to each grouping, a radius buffer is then geographically
assigned and corresponded to census tract boundaries. Careful
considerations is made to look at the effect of physical obstacles
such as interstate highways, railway corridors and hydrology, which
all serve as physical impediments to library access.

Current and projected population counts within a census tract are
assigned to one or more service areas. Because users in a library
system use multiple libraries to serve their needs, it is not realistic to
have service areas that are mutually exclusive, in that every census
tract would only be assigned to one service area of a particular
library with no overlap occurring. Oftentimes, one census tract
might in fact be served by muitiple libraries, as the service area for a
smaller library might overlap and/or be consumed by the service
area of a larger, regional library. In these cases, the census tracts
would be referred to as being abundantly served. In areas of the
county that do not geographically fall into any library service area,
those areas are referred to as being un-served.

The chart on the following page presents a summary of the libraries
and their respective service area radius buffers.

Planning 4. 2
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Branch Libraries Address of Library Sq:%'e ;::
Bankhead Courts 1415 Maynard Rd., Atlanta 30331 1,600f 1989
Bowen Homes 2880 Yates Dr,, Atlanta 30318 1,600F 1989
Thomasville Helghts 1700 Thomasville Dr., Atlanta 30315 1,600 1990
Carver Homes 215 Lakewood Way, Atlanta 30315 1,800 2004
?ezynﬁ@is-wmwm__“w__u“m__ 2121 Hoilywood Rd Atkanta 30318 —— __1_ 9{)0“2_99'1
Martin Luther King, Jr. 409 John Wes%ey Debbs Ave Atlanta 30312 4,1001 2004
Georgia Hill 230 Georgia Ave., Atlanta 30312 4,800] 1975
Hapevilie 525 King Arnold St., Hapeville 30354 5000 197G
Doﬂg_waa&u_ e e st o e o e o — 1838 Danald Lee Hcllowetl Pkwy Atlan:a 30318 o _Q,EBO 1992
Adars Park e T T T [2231 Campbeliton Rd. Atamta 30541 R A T
Ec?llege Park 3647 Main St., College Park 30337 7,500] 1999
Kirkwood 11 Kirkwood Rd., Atlanta 30317 7,500] 1995
| Washington Park/Annie .. McPheeters 1116 MLK Jr. br., Atlanta 30314 7,500] 1992
West End 525 Peeples St., Atlanta 30310 7,500F 1994
East Atlanta 400 Fiat Shoals Ave., Atlanta 303216 8,000} 2005]
Meachanicsvilie 400 Formwalt St., Atlanta30312 8,000{ 2003
Fairburn/Hobgeod-Paimer 60 Valley View Dr., Fairburn 30213 8,100 1969
[Cleveland Avenue/Roy Lyndell Yancy Sr. 47 Cleveland Ave., Atlanta 30318 8,400f 1992
Stewart- Lakesggcﬁu_ - 2893 Lakewood Ave, At%anta 36315 — wd 9,652_ 19§_Z
Adamsville Collier Heights T T T R T Dr., Atlanta 30331 10,000 1989
Alpharetta/Loule E. Jongs and Gertrude C. Jones 238 Canton St., Alpharetta 30004 10,000] 1989
East Peint 2757 Main St., East Point 30344 10,000] 1998
Northside 3295 Northside Pkwy., Atlanta 30327 10,0007 1989
Peachtree 1315 Peachtres St., Atlanta 30309 10,000 1986
Pance de Leon 980 Ponce De Leon Ave., Atlants 30306 10,000] 1989%
South Fultg'r}_ —— —_— 4055 Flat Sﬁoais Rd Un;erz Cn:y 30291 - 15,9(}0' 1992
[Suckhead - T T T T T 365 Buckhend Ave. AT Sn30E — " 20,000] 1989
Roswell 115 Norcross St,, Reswell 30075 20,000F 1989
Northeast/Spruill Qaks 9560 Spruill Rd,, Alpharetta 30322 25,000] 1999
Robert E. Fulton at Ocee 5020 Abbotts Bridge Rd., Alpharetta 30005 25,0001 2004]
| Sandy Springs 395 Mt Vernon Hwy., Atlanta 30328 25,600] 1589
Southwest 3665 Cascade Rd., Atlanta 30331 25.9000] 1990
. . N . Square| Year]
System-Wide Libraries Address of Library qF eet] Built
Central One Margaret Mitchell Sq., Atlanta 30303 265,000] 1980
Auburn Avenue Research 101 Auburn Ave., Atlanta 30303 50,060] 1594
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The map below illustraies the concept of different size service areas
depending on library square footage. The generic buffers shown
around each library are then corresponded to census tract
boundaries so that populations per service area can be generated.
Detailed service areas for each library corresponding to census tract
boundaries can be found in the Appendix.

FULTON COUNTY,

ALPHARETTA

MOUNTAIN PARK

ROSWELLY

{775 v2 mile radius.shp

= 4080-6000.shp

1 mile radiusshp
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& 20000-25000.shp
£."% 5 mile radius.shp
Fulton eities and unincorporated areas.s
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FSANDY SPRINGS
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+ HAPEVILLE
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e —— T —
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4.2 L.evel of Service Calculations

To compare level of service for the different geographic areas of the
system, square foot per capita per census tract calculations were
generated. Each census tract that fell within a library service area
was allocated that particular library’s square footage and then
divided by the population. The more library service areas that a
particular census tract falls within, the higher the SF/capita/census
tract result. Those census tracts that do not fall within any library
service areas are un-served and have a SF/capita/census tract of 0.
The chart below provides an example of how the level of service
calculations were generated by census tract, resulting in
SF/capita/census tract scores:

Sample Chart:

2000 Census SF 20,000 10,660 10,000 7,500 7,500

Tract 2005 Pop. Library 1 Library 2 Library 3 Library 4 Library 5 SF/Capita/CT
Census Tract A 4363 4,363 4,363 4,363 9.17
Census Tract B 5734 5,734 5,734 5,734 6.98
Census Tract C 2043} 2,043 2,043 2,043 19.58
Census Tract D 5054 5,054 5,054 5,054 7.91
Census Tract E 3401 3,401 3,401 3,401 11.76
Census Tract F 38561 3,955 3,959 3,959 9.47
Census Tracl G 1702 1,702 1,702 1,702 22.03
Census Tract H 9736 9,736 9,736 9,736 4.11
Census Tract | 3220 3,220 3,220 3,220 12.42
Census Tract J 6003 6,003 6,003 6,003 6.66
Census Tract K 4209 4,200 4,200 4,209 9,50
Census Tract L 2270 2,270 2,270 2,270 17.62
Census Tract M 4392 4,392 4,392 4,392 9.1
Census Tract N 1454 1,454 1,454 1,454 32.66
Census Tract O 2597 2,597 2,597 2,597 16.98
Census Tract P 4056 4,056 4,056 4,056 73.74
Census Tract Q 2661 2,661 2,661 2,661 110.87
Census Tract R 2070 2,070 2,070 2,070 2,076 146.10
Census Tract S 1222 1,222 1,222 1,222 1,222 38.88
Census Tract T 2993 2,993 2,993 5.85
Census Tract U 2506 2,596 2.89
Census Tract v 24853 2,453 2,453 7.13
Census Tract W 1413 1.413 1,413 1,413 19.47
Census Tract X 1088 1,088 1,088 18.39
Census Tract Y 3601 3,601 3,601 6.69
Census Tract Z 3107 0.00

Planning 4.5
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SF/Capita/Census Tracts Results:

The results of the 20085, 2015 and 2025 SF/Capita/Census Tract
calculations reveal much of the south and southwest along with the
northern most areas of Fulton County are not being served by
existing branch libraries. Within the central core, there are several
census tracts not served by libraries in northwest Atlanta and
southeast Atlanta. Portions of Buckhead, Sandy Springs, Midtown
and Druid Hills are abundantly served by existing branch library

service.
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2015: SF/Capita/Census Tracts Results:

Legend
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2025: SF/Capita/Census Tracts Results:
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4.3 Geographic Areas Not Served

Following the SF/capita/census tract analysis, several census tracts
emerged that are not currently served according to the established
methodology. These tracts fall outside of any library service area
buffer ring, as determined by library square footage.

The areas shaded by red cross-hatch represent the areas outside of
all library service areas.

Un-Served Areas 2 [ Un-

Un-Served Areas ||

Planning 4.9
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Population Not Served - 2005

A primary concern of the AFPLS is to address those areas of the
systemn that are currently not served. For the years 2005, 2015, and
2025, projected population and population density are analyzed
within the tracts not served as a means of highlighting areas of need
in the future.

Those census tracts which are not served by existing libraries in the
year 2005 are illustrated below by varying shades of orange
representing total population. Those tracts not served are located in
the north, south and southwest portions of Fulton County along with
a select few tracts within the City of Atlanta. Populations for the
tracts range from 363 to 23,000.

interstates.shp

State routes.shp

- 0-2000.shp
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Population Density Not Served - 2005

While the large areas in the north and south of Fulton County stand
out due to their large populations, the smaller tracts within the City
of Atlanta have far greater population densities. These dense
environments provide opportunities for pedestrian access to libraries
and can serve greater concentrations of people. Densities for those
tracts not served range from .6 persons per acre in South Fulton to
15 in the central core of the city.

“Interstates.shp
State routes.shp

® 7500-9650.shp
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= 20000-25000.shp
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Central Library
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Population Not Served - 2015

The populations not served in 2015 increase significantly for tracts
in both north and south Fulton, while they remain steady for those
un-served tracts within |-285. These increasing populations in the
north and south further highlight the need for new library service in
these areas.

¢ Interstates.shp

# State routes.shp
0-2000.5hp
4000-6000.shp

= 7500-9550.shp

+« 10000-15000.shp

s 20000-25000.shp
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Population Density Not Served - 2015

The projected densities remain largely unchanged in 2015 for the
un-served census tracts. The implication of large numbers of
people living in relatively low-dense environments may lead to the
creation of large, regional libraries that can serve large geographic
areas and provide a wide array of services. For the areas that are
denser, smaller community libraries that serve more concentrated
populations may be in order.
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Population Not Served - 2025

For the year 2025, the population not served increases further as
significant growth is projected for the northern and southern portions
of the county while central city tracts are projected to grow at a
much slower pace.
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Popuiation Density Not Served - 2025

While density does increase by 2025 for those tracts not currently
served by libraries in both the north and south portions of the
county, the densities are still relatively low, ranging from 110 5
persons per acre. The tracts within the central city remain dense as
limited developable land results in ever increasing densities to
accommodate in-town living.

" & 0-2000.shp

&
@ 10000-15000.shp
= 20000-25000.shp

Planning 4. 15





ATLANTA-FULTON PUBLIC LIBRARY SYSTEM

FACILITY MASTER PLAN

4.4 Geographic Areas Not Served and Future Land Use

The future land use is critical in establishing potential locations for
new libraries in those areas that are un-setved. Preferred land use
designations for future libraries will be mixed-use, commercial, live-
work, institutional or higher-density residential.

The following pages highlight the future land use in greater detail for
those areas not served as a means of identifying potential areas for
future library locations.

L

Un-served Areas
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North County ?

Future land use (FLU) can assist in determining potential library
sites. Future sites should be chosen in commercial or mixed-use
areas concentrated around existing or ptanned nodes of activity, in
or near intersections or other highly visible and accessible sites.

The population in the northern part of the county is forecasted to
grow in substantial numbers stemming from new single-family,
detached neighborhoods located on mostly green field sites. As
illustrated below by the dashed arrows, there are a select few nodes
of activity that would be appropriate locations for a new library.

Future2025_lu.shp

§~$ F
P‘otential ,g;@*
Library
Locations

"interstates.shp
State routes.shp
0-2000.shp

« 4000-6000.shp
& T7500-9650.shp
& 10000-15000.5hp
= 20000-25000.shp
{] Tracts2000.shp

? The map above illustrates future land use (FLU) for unincorporated Fuiton County only. Alpharetta and
Roswell FLU maps were not available at the time of the study and are shown as white.
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South Fulton County Area ®

In the southern part of the county, there are many potential sites for
locating new libraries, as illustrated by the nodes shaded in brown
and outlined by the blue arrows. Again, these sites are
concentrated around existing or planned nodes of activity, in or near
intersections or highly visible and accessible sites.

Future2025_lu.shp

Potential
Library

- E ol
Locations :ﬁiﬁﬁ*%

FEES

State routes.shp

0-2000.shp

+  4000-6000.shp

+ 7500-9650.shp

& 10000-15000.shp

= 20000-25000.shp
it ~

® The map above illustrates future land use (FLU) for unincorporated Fulton County only. Paimetto,
Fairburn and Union City FLU maps were not available at the time of the study and are shown as white.
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City of Atlanta *

Within the city of Atlanta, there are also many potential library sites
within in-served areas that are concentrated around existing or
planned nodes of activity. These areas highlighted below are also
in or near intersections or highly visible and accessible sites.

Potential
Library
Locations

* The map above illustrates future land use (FLU) for City of Aflanta only. East Point, College Park and
Hapeville FLU maps were not available at the time of the study.
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5.0 Recommendations

These recommendations for the Atlanta-Fulton Public Library
System are based on the previous vision, analysis, and planning
portions of this study and are outlined as foliows":

51 New Library Locations and Sizes
- SF/Capita
- Full Build-Out Level of Service
- Recommended General Locations
5.2  Methodology for Establishing Pricrities
5.3  Priorities and Phasing for:
- New Libraries
- Existing Library Renovations
- Central Library
- Auburn Avenue Research Library
5.4  Cost Estimates
- New Libraries
- Existing Libraries
5.5  Site Criteria and Partnership Opportunities
5.6  Operational Cost Implications for New Libraries

1t is important to note that the City of Atlanta portion of DeKalb County is not included in this section due to
a lack of data at the time of the study. The recommendations related to the DeKalb portion were done at a
later date and have been included in the Appendix as a separate, stand alone section.
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5.1 New Library Locations and Sizes

New libraries are recommended based upon the areas previously
identified as having no existing library service. The proposed library
locations aim to fill the gaps in current service areas as well as
address population and density projections in rapidly growing areas
of the system. The proposed new libraries are illustrated below
along with their respective service area buffers; the proposed sizes
of each library are located on the following page.

Name of Library Square Feet
New Libraries
Birmingham 25,000]
Carver/Thomasville Heights 5,000
New Birmingham . Chattahoochee Hills 25,000]
e Donald Lee Holiowed! Phwy 5 800
Northwest Atlanta 15,000
0ld National Highway 7,500
Red Oak 5,000
Wolf Creek 10,000
Total New SF %7,500]

Public_libraries.shp
4000-6000.5hp
7500-9650.5hp
10000-15000.5hp
20000-25000.shp
50000.5hp
255000.shp

State routes.shp

%
&
&
&
»

Interstates.shp
| Tracts2000.s/
New Wolf Creek i
New Chattahoochee Hmi "New Carver/Thomasville Heights N
W 5

0 10 20 30 40 Miles
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The proposed libraries total 97,500 square feet and range in size
between 5,000 to 25,000 depending upon existing and future
populations and the distance to existing library service areas. in
addition to new libraries, demolition or sale is recommended for all
of the existing 1,600 SF and temporary libraries currently within the
system. These facilities are in poor physical condition and have
outlived their recommended lifespan. For every library demolition, a
new library is recommended to take its place within very close
proximity.

Name of Library Square Feet

New Libraries

Birmingham 25,0004
Carver/Thomasville Heights 5,090‘
Chattahoochee Hilis 25,0001
Donald Lee Hollowetl Pkwy 5,000
Northwest Atlanta 15,000
Old National Highway 7,500
Red Oak 5,000
Wolf Creek 10,000
Total New SF 97,500

Library Demolitions

Bankhead Courts 1,600
Bowen Homes ) 1,600
Carver Homes 1,800
Perry Homes 1,900
Thomasville Heights 1,600
Total SF of Demolition 8,500
Net Gain/{l.oss) 89,000

%
S
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Square Footage Per Capita

Assuming full buiid-out of recommended libraries, users of the
library system can expect higher square footage per capita levels of
service than Georgia State Standards. For the purposes of
analysis, the county is divided into three distinct geographic areas:
North Fulton County, City of Atlanta and South Fulton County
(includes College Park, East Point and Hapeville). it is important to
note that the calculations by geography do not the Auburn Avenue
Research Library and only a portion of the Central Library.

Square Feet of Libra Square Feet Per Capita
Previous Existing Proposed Existing Proposed

Sq. Ft. 1895 2005 2015 2025 2005 2015 2025

North 55,000 105,000 130,000 130,000 North 0.3317 0.3628 0.3360

Atlanta*| 188673 2020501 218550 | 218,550 Atlanta**| 0.4428] 0.4065] 0.3551

South**] 35000 47080] 94580| 94,580 ] {South™ ] 0.3085] 0.4789 0.3751

Total | 278,673 354,130 | 443,130] 443,130 | |Total |  0.3826] 0.4053]  0.3532

** Does not Include Aubum Avenue; tncludes only 36,000 SF for Central

= Includes Coliege Park, Hapeville and East Point in addition to all areas south and west of 1-285 {outside of Atlanta)
Recommendations 5. 4
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Full Build-Out Level of Service

Based on the proposed new libraries, associated square footages
and population projections, new level of service calculations have
been created for full library build-out in 2015 and 2025. The new
libraries address all of the current un-served census tracts along
with the areas that will are anticipated to receive significant growth.

Square Feet per Capita 2015

New Birmingham ——_

Name of Library Sqguare Feet
Mew Libraries
Birmingham 25,000
Carver/Thomasville Heights 5,000}
Chattahoochee Hills 25,009
bonald i2e Hollowsli Plkwy 5,000
Morthwest Atfanta 13,000
Cld National Highway 7,500
Public_iibraries.shp
Red Oak 5,000 ) 00.5he
Wolif Creek 10,009 & T500-0650.5hp
Total New SF 97,500 & 10000-15000.shp
% 20000-25000.5hp
&
&
New Northwest Atlanta 7 Vinterstates. shp
. New Square Feet Per Gagita 2016.s
! G-25
New D.L Hollowell L

it 251 -5
g bot-10
ot -15
15.01 - 200

e &

[% Tracts2000.shp

New Wolf Creek L )
1 New Carver/Thomasville Heights
4 T\ Neme T New Red Oak

New Chattahoochee #iifs - 2

New Old National Highway

0 10 20 30 40 Miles
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Square Feet per Capita 2025

New Birmingham

Name of Library Sguare Feet
New Libraries

Birmingham 25,000
Carvar/Thomasvifle Heights 5,000
Chattahoachee Hills 25000
Donald Lee Hollowel Phwy 5,000
Northwest Atlanta 15,000
Cld Mational Highway 7,500
Red Cak 5,600
Woif Creek 1,000
Total New SF 97,500

Public_libraries shp
A000-6000.55p
7500-9650.87p
10000-1 5000 shp
2000025000 shp
50000 .shp

New Northwest Atlanta

New D.L Holioweli

&
@
@
&
k4

F4 intersiates.shp
Hew Square Feel Per Capita 2025 shp

New Wolf Creek ~

New Chattahoochee Hills__
.

0 10 20 30 40 Miles
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Recommended General Locations for Proposed Libraries

Recommendations for the general preferred locations for new
libraries emerged through the analysis of existing level of service,
future land use and population/density projections. The
recommended locations are meant to serve as general parameters
for a more detailed site selection process to be undertaken in the
near future by the Fulton County Land Department,

New

Carver/Thomasville Heights Library

Near intersection of Henry Thomas Drive and McDonough Boulevard
or within or near the Villages at Carver Redevelopment

Hecommendations 57
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New

Chattahoochee Hills Library

Near Intersection of South Fulton Parkway and Cascade Paimetto Highway
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New

Donald Lee Hollowell Library

Near intersection of Donald Lee Holloweli Pkwy and James Jackson Parkway
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New
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New

Old National Library

Near Intersection of Old National Highway and Flat Shoals Road
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New
Red Oak Library
Near Campbell Drive / Roosevelt Highway Intersection
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New

New Northwest Atlanta Library

Within the West Highlands Development just West of Perry Boulevard
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New

Wolf Creek Library

Near Intersection of Butner Road and Sicnewall Tell Road
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5.2 Methodology for Establishing Priorities

Two separate methods were used to establish priorities for both
renovations and new construction. For renovations, libraries were
ranked according to the Renovations index (Rl) in descending order
with those that have the highest Rl value receiving the highest
priority ranking. Libraries were then ranked according to the
population by service area in descending order with the library with
the highest population by service area receiving the highest ranking.
The average of the Rl rank and the population rank was then taken
resulting in an average score which served as the final rank for
renovation.

For new construction, the pricrity was established by ranking the
proposed libraries according to the square footage of library per
population, derived from dividing the square footage by the
population in the proposed setrvice area.

Recommendations 5 15
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5.3 Priorities and Phasing
Existing Library Renovations
The following chart illustrates the priorities for existing library
renovations. The exception is the Martin Luther King Library. It

may move up in priority due to the fact that it is in need of a meeting
room.

Priority List for Renovation Based on Average of Rl and Pop Served

_9 Rl Rank Pop Rank AY

1 Peachiree 2 3 2.50

2 Roswell 9 4 6.50

3 Stewart-Lakewood 3 17 10.00

4 Woest End 6 14 16.00]

5 Adamsville-Collier Heighis 10 10 10.00

& Ponce de Leon 14 7 10.50

7 Alpharetta/l.ouie E. Jones and Gertrude C. Jones 7 15 11.00

8 Georgia Hilt 1 22 11.50

9 Sandy Springs 15 8 11.50

10 Southwast 21 2 11.50

S 11 Buckhead 23 1 12.00
MLK Moves up in priority due :§ gz::’;z;ﬁo” ;g 13 :ggg
to its lack of a meeting room 14 Northside 12 16| 1400
18  Washingion Park/Annie L. McPheeters 17 11 14.00

16 Dogwood 4 25 14.50

17 Cleveland Avenue/Roy Lyndell Yancy Sr. 11 19 15.00

18 Hapeville 5 26 18.50

19 Robert E. Fulton at Ocee 25 6 15.50

20 Fairburn/Hobgood-Palmer 8 24 16.00

21 Northeast/Spruill Oaks 27 5] 16,00

22 Adams Park 22 13 17.50

23 Mechanicsville 19 21 20.00

‘ 24  Martin Luther King, Jr. 20 20f 20,00

25 College Park 24 18 21.00

26 Kirkwood 18 27 21.50

27 FEast Alanta 26 23 24.50
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Priorities and Phasing for New Libraries

The chart below ranks new libraries by square feet of library per
future projected population in 2005, 2015, and 2025, with 2015
serving as the preferred target year for priority ranking.

New Library Priority Based on SF of Library Space per Future Popuiation in 2005

Population Square Square Feet of Library

Served Feet per Population
1 Chattahoochee Hills 18,423 25,000 1.36
2 Wolf Creek 9,166 10,000 1.08
3 Birmingham 29,941 25,000 0.83
4 Carver/ Thomasville Heights 6,129 5,000 0.82
5 Red Oak 10,004 5,000 0.50
6 Oid Nationa! Highway 20,082 7,500 0.37
7 Donald Lee Hollowell 16,397 5,000 0.30
8 Northwest Atlanta 54,237 15,000 0.28

New Library Priority Based on SF of Library Space per Future Population in 2015

Population Square Square Feet of Library

Served Feet per Population
1 Carver/ Thomasville Heights 6841 5,000 0.73
2 Chattahoochee Hills 37522 25,000 0.67
3 Birmingham 38711 25,000 0.65
4 Wolf Creek 17654 10,000 0.57
5 Red Oak 11525 5,000 0.43
6 Cld National Highway 22879 7,500 0.33
7 Donald Lee Hollowell 18329 5,000 0.27
8 Northwest Atlanta 63393 15,000 0.24

New Library Priority Based on SF of Library Space per Future Population in 2025

Population Square Square Feet of Library

Served Feet per Population
1 Carver/ Thomasville Heights 7.638 5,600 0.65
2 Birmingham 44,342 25,000 0.56
3 Chattahoochea Hills 65,415 25,000 0.38
4  Red Ozk 13,749 5,000 0.36
5 Wolt Creek 31,552 10,000 0.32
6 Old National Highway 25,327 7,500 0.30
7 Donald Lee Hollowell 19,663 5,000 0.25
8 Northwest Atlanta 72,475 15,000 0.21
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Based on the existing and new priority rankings on the previous
pages, the recommended timeline for implementation of all new and
existing libraries is presented in two phases:

1. 2006 - 2010
2. 2011 -2015
Phase One: 2006 - 2010 Phase Two: 2011 - 2015
New Libraries New Libraries
Carver / Thomasville Heights Donald Lee Hollowel
Chattahoochee Hills Old National Highway
Birmingham Library Red Oak
Wolf Creek Northwest Atlanta
Existing Library Renovations Existing Library Renovations
1|Peachtree Washington Park/Annie L. McPheeters
| 2jRoswell Dogwood
| 3|Stewart-Lakewood Cleveland Avenue/Roy Yancy Sr.
4|West End Hapeville
SiAdamsville-Collier Heights Robert E. Fulton at Ocee
__6|Ponce da Leon Fairburm/Hobgood-Palmer
7}Alpharetta/t ouie E. Jones and Gerturde C. Jones Northeast/Spruill Oaks
| 8/Georgia Hill Adams Park
9|Sandy Springs Mechanicsville
1} Southwest Martin Luther King Jr.
11|Buckhead College Park
12{South Fulton Kirkwood
 13{East Point East Atlanta
14{Northside
Central

Auburn Avenue Research

HRecommendations 5 18
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Recommendations for Central Library

Opened in 1980, the Central Library of the Atlanta-Fulton Public
Library System is the Headquarters Library for the System, as well
as the largest public library in the state. It has the largest collection
in the System, the largest public service staff and the widest range
of services available in the System. It serves both the diverse
population of the entire of Fulton County and an immediate
downtown population of daytime office workers numbering
approximately 110,000 and full time residents, numbering nearly
8,000. Its multiple usages include being used as a neighborhood
bookstore by the downtown community, as the largest library
computer lab bridging the digital divide, as a reference resource
center for the information hungry, the ultimate reading resource for
all the branches and as a community gathering spot for programs
and cultural enrichment.

The Central Library consists of eight unique departments on six
public service floors. There are several significant areas of
improvement outside of the specific department parameters that
need addressing in the facilities assessment. These include
parking, the auditorium, restaurant and furnishings. No
reprogramming of the library space has occurred since its opening.
Today's constantly shifting technological advances dictate that the
library adjusts its direction and emphasis to be able to meet evolving
consumer expectations. Immediate space flexibility is a key need in
meeting this future. Public is interested in more technological
support and they want more spaces devoted to their need to
develop community thru meetings. Our proximity to GSU could see
increased demands for study space, research capabiiities, computer
use, etc. This significant Breuer building has sufficient square
footage, however our current space allocations need revision. Many
standard features that are now normally acceptable, are still missing
from this building: public address system, security system, wireless
internet access, etc. The art inherent in the building needs to be
prominently displayed. 1t is a great building in a great location, but
its ability to be responsive to change over the past decade has been
lacking.

+ Children’s Department: Expansion of the Children’s
Department.

« Circulation/Library Express: Reprogramming must take place

so that the floor is open and accessible while still maintaining
the security function.

Recommendations 5. 19





ATLANTA-FULTON PUBLIC LIBRARY SYSTEM

FACILITY MASTER PLAN

lvan Allen Department: The space needs a serious re-
assessment to improve the library's ability to deliver quality
reference service.

General Collections: Additional shelving is needed as the
collection actually exceeds the available shelf space.

Teen Technology and Homework Help: This department has
done an excellent job in identifying service to teen and
developing a supportive population base. A concrete location
that allows for expansion and definition of the area is essential.

Global Access: This department is trying to do two widely
separate functions within one space and staff. The greatest
demand upon the department is the Computer Hub, which is
severely undersized. The language aspect of service should be
re-thought and determined if the staff and location is appropriate
for developing such a collection.

Instructional Learning Center: This department now provides
Literacy training, ESL training, Computer training, GED
Instruction and Testing as well as services to challenged
populations. Swapping the general meeting area with the
current computer class room would allow larger computer based
classes.

Georgia Local and Family History: Space expansion is
needed as the department begins to reach shelving capacity.
Expansion into the staff lounge and around the plaza may be a
viable option. Increasing department size to around 20,000
square feet would be best.

Auditorium: This is an excellent space and could be more
utilized with upgrades in AV potentials. Specifically, this area
could be used for teleconferencing, satellite education, multi-
media presentations and a variety of other functions with the
proper AV infrastructure in place.

Restaurant: The library has a restaurant space and plans call
for recreating that new service.

Furnishings: New FFE to replace most of the twenty-six year

oid furnishings, fixtures and equipment would greatly improve
the effectiveness of service and the iook of the library.
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Recommendations for Auburn Avenue Research Library

The Auburn Avenue Research Library on African American Culture
and History is an institution dedicated to collecting, preserving, and
making available to the public the economic, political, social, and
cultural history of black people throughout the African Diaspora.
AARL also actively preserves and provides access to the distinctive
tocal and regional history of Georgia and the Southeast. The current
facility that houses the primary and secondary collections of
Africana materials is twelve years old. The three divisions,
Program, Reference and Research, and Archives, collectively carry
out the mission of the Research Library.

The Research Library provides access to its collections to the
scholarly community and the general public through two research
divisions, each managing materials in specific formats. It also
facilitates access to these holdings through mail and telephone
reference services, interlibrary and interinstitutional loans,
participation in national computerized databases and publication of
bibliographies and other finding aids. All materials selected for the
Research Library support both the study and research of the
experiences of African Americans and people of African descent
throughout the West Indies, Latin America, Africa, North America,
Europe and the Middie East.

The Reference and Research Division works in conjunction with the
Archives Division and the Program Division to collect and provide
access to materials that illuminate the cultural and historical identity
of black men and women in Atlanta, the Southeast, the U.S. and the
world. Because of this mission, the Division continues to acquire
materials via a selective collection development policy that
strategically strengthens the core and satellite reference and
archives coliections. Specifically, the emphasis on coiiecting in the
area of local civil rights activism has resuited in the acquisition of
three major collections: Jondelle Johnson, Andrew Young, and
Hosea Williams. The acquisition of future collections is eminent in
that the archivist is actively engaging potential donors.

This continual growth in black research material has two
consequences: 1) the emergence of the Auburn Avenue Research
Library as a leading national and international public institution that
forges new ground in the exploration of black research; and 2) the
outgrowth of the current physical facility. The latter consequence
was anticipated by the architectural firm, Tarlee Brown and
Associates, which built the current facility with the capability of
vertically adding two additional floors of 12,000 square feet each.
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Building vertically could add 24,000 square feet to the current
facility. However, current planning indicates that an additional
41,000 square feet is needed. Additional expansion into the
adjacent southern and eastern parking lots may be a possibility.
The expansion of the Research Library will involve an expansion
and renovation of the current space that houses the Reference and
Research, Archives, and Program Divisions, the Administration
Area, and Public Parking Area:

Reference and Research Division:
+ 25,000 square ft. expansion.

+ The expansion will include renovated and expanded spaces for
the secondary source book and non-book research collection;
media viewing and listening space, and a reconfiguration of the
staff area on the first floor. The latter will include the addition of
a workroom, an expanded receiving and holding dock, and an
acquisitions and processing unit for the Reference and
Research Division.

+ Approximately 25% of the 25,000 sq. ft. will be designated for
expansion of mechanical room(s), restrooms, and other
miscellaneous areas.

Archives Division:
e 20,000 sq. ft. expansion

s The Archives Division will be expanded to include the second,
third, and fifth floors for storage, processing and accessing
collections. A digitization lab and reprographic room will be
created. A separate HVAC unit will be installed to ensure the
safe preservation of archival materials. A conservation room
and processing area will be included in the expansion. The
following specs are necessary for the general mixed holdings
that we have which include photographs, manuscripts, artifacts,
and rare books (see specifications in Archives Section of
document).

¢ Approximately 25% of the 20,000 sq. ft. will be used for
mechanical room, restrooms, and other miscellaneous areas.

+ A separate HVAC unit for archival storage areas will be a critical
component of the expansion and renovation project for AARL.
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Program Division:

*

*

15,000 sq. ft. expansion

The Program Division expansion will include an expanded 2,500
square ft. gallery on the first floor; an expanded auditorium with
state of the art audio/visual upgrades; larger storage room for
audio/visual booth and equipment; upgrade in lighting and an
addition of 250 seats.

Approximately 25% of the 15,000 sq. ft. will be designated for
mechanical room; restrooms, and other miscellaneous areas.

Administration Suite:

-

L

2,500 sq. ft. expansion

The expansion will include a reception area, a conference room,
and administrative offices equipped with new teleconferencing
equipment that will allow AARL managers and administrator to
ptan, work, and implement collection and institutional change
and improvements on local, national, and international leveis.

Approximately 25% of the 2,500 sq. ft. expansion for mechanical
room, restrooms, and other miscellaneous areas.

First Floor Lobby/Security Areas:

*

L

2,500 sq. ft. expansion

Expansion will include a redesign and reconfiguration of lobby
area to accommodate information desk and security desk; an
email kiosk, additional lockers; and, a gift shop/café for the
public.

Approximately 25% of the 2,500 sq. ft. for mechanical room,
restrooms, and other misceilaneous areas.

Parking Lot:

Adequate parking to meet code requirements must be planned.
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5.4 Project Budget Estimates
New Libraries

Building construction costs for a new library is approximately $200
per square foot and includes include normai site work. [If extensive
grading, rock, or underground detention conditions exist, these
costs would need to be in addition to the normal site development
costs provided. Additional line items have been included to the
base building construction estimate to account for parking, movable
equipment, professional fees, escalation, opening day collection
costs, land cost and a 1% fee for public art and the Fulton County
tree policy.

The total project cost for all new libraries is approximately
$51,000,000, as adjusted for inflation. Detailed individual project
budgets are located on the following pages:

Total Development Project Budget Projection
Proposed Budgets for New Library Construction and Renovation

Building Site Phase 1 Phase 2 Target
New Libraries GSF Acros 2006-2010 2011-2015 | Start Yr.
Birmingham 25,000 4.50 12,510,679 - 2008
Carver / Thomasville Heights 5,000 1.50 2,622,136 - 2008
Chattahoochee Hills 25,000 4.50 12,510,679 -- 2008
Wolf Creek 10,000 2.75 4,574,272 - 2008
Donald Lee Hollowell 5,000 1.50 - 2,846,065 2012
Northwest Atlanta 15,000 3.00 - 8,663,204 2012
Old Nationat Highway 7,500 2.00 - 4,431,647] 2012
Red Oak 5,000 1.50 - 2,846,065 2012
Total Devefopment Budget | 97,500 | 2125 | 132217,766| 18.787.071

The amounts shown are based on 2008 cost plus 3% inflation for each year to target construction start vear.
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Birmingham Library
New Library Proposed Budget
2008} Target Construction Start
GSF $/GSF Totals
A Building Cost *
Birmingham Library 25,000 %200 $5,000,000
Sub-Total 25,000 $5,000,000
B. Fixed Eguipment {10% of A) $500,000
C.  Site Development Cost
Parking Spaces 125  $1,200 $150,000
B.  Escalation (A+B+C) + {3.5% x 2 years) $356,125
E. Sub-Total Construction Budget $6,006,125
F. FF&E and Moveable Equipment {15% of E) $900,919
G. Professional Fees ** {12% of E} $720,735
H.  Contingencies {10% of E+G+H) $762,778
i Opening Day Collection Budget Allowance $3,100,000
J. Estimated Land Cost *** 200,000 4.5 acres $900,000
K. Sub-Total Furnishings, Professional Services & Land Budget $6,384,432
L. 1% Tree Policy {1% of E + K) $60,061
M. 1% Public Arts Policy (1% of E + K) $60,061
N.  Sub-Total County Policy $120,123

*  Includes 25% Contractor General Conditions, OH&P and Fee
** Includes full service A/E, geotechnical evaluation, survey, special inspections
“* Land costs may be eliminated (or reduced) based on Fulton County land cost and permitting
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Carver / Thomasville Heights Library
New Library Proposed Budget
2008|Target Construction Start
GSF $/GSF Totals
A Building Cost *
Carver / Thomasville Heights 5000 $200 $1,000,000
Sub-Totai 5,000 $1.000,000
B. Fixed Equipment (10% of A) $100,000
C.  Site Development Cost
Parking Spaces 25 $1,200 $30,000
D.  Escalation (A+B+C) + (3.5% x 2 years) $71.225
E. Sub-Total Construction Budget $1,201,225
F. FF&E and Moveable Equipment {15% of E) $180,184
G.  Professional Fees ** (12% of E) $144,147
H.  Contingencies (10% of E+G+H) $152,558
L. Opening Day Collection Budget Allowance $620,000
4 Estimated Land Cost *** 200,000 1.5 acres $300,000
K.  Sub-Total Fumishiﬂgrs, Professicnal Services & Land Budget $1,396,886
L 1% Tree Policy (1% of E + K) $12,012
M. 1% Public Arts Policy (1% of E + K} $12.012
N. __Sub-Total County Policy e — Y. WD T
otal Project Budget (E+R tN)

* Includes 25% Contractor General Conditions, OH&P and Fee
™ Includes full service A/E, geotechnical evaluation, survey, special inspections
*** Land costs may be eliminated {or reduced) based on Fulton County land cost and permitting
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Chattahoochee Hills Library
New Library Proposed Budget
2008]|Target Construction Start
GSF $/GSF Totals
A. Building Cost *
Chattahoochee Hills 25,000  $200 $5,000,000
Sub-Total 25,000 $5,000,000
B, Fixed Equipment (10% of A) $500,000
C. Site Development Cost
Parking Spaces 125  $1,200 $150,000
D.  Escalation (A+B+C) + (3.5% x 2 years) $356,125
E.  Sub-Total Construction Budget $6,006,125
F. FF&E and Moveable Equipment (15% of E) $900,919
G.  Professional Fees ** {12% of E) $720,735
H.  Contingencies {10% of E+G+H) $762,778
L Opening Day Collection Budget Allowance $3,100,000
J. Estimated Land Cost *** 200,000 4.5 acres $900,000
K. __Sub-Total Furnishings, Professional Services & L.and Budget $6,384,432
L 1% Tree Policy (1% of E+ K) $60,061
M. 1% Public Arts Policy {1% of E+ K) $60,061
N. Sub-Total County Policy . R R $126,123

*  Includes 25% Contractor General Conditions, OH&P and Fee
" Includes full service A/E, geotechnical evaluation, survey, special inspections
*** Land costs may be eliminated {or reduced) based on Fulton County land cost and permitting
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Donald Lee Hollowell Library
New Library Proposed Budget
2012|Target Construction Start
GSF S/GSF Totals
A Building Cost *
Donald Lee Hollowelt 5,000 $200 $1,000,000
Sub-Total 5,000 $1,000,000]
B.  Fixed Equipment {10% of A) $100,000
C. Site Deveiopment Cost
Parking Spaces 25 $1,200 $30.000
D. Escalation (2006 A+B+C value) + (3.5% x 6 years) $229,255
E.  Sub-Total Construction Budget 51,359,255
F. FF&E and Moveable Equipment {15% of E} $203,888
G.  Professional Fees ** (12% of E) $163,111
H.  Contingencies {10% of E+G+H) $172.625
L Opening Day Collection Budget Allowance $620,000
J. Estimated Land Cost *** 200,000 1.5 acres $300,000
K. Sub-Total Furnishings, Professional Services & Land Budget $1,459,624
L. 1% Tree Policy (1% of E+ K) $13,593
M. 1% Public Arts Policy (1% of E + K) $13,593
N.  Sub-Total County Policy $27,185
" $27845,065

" Includes 25% Contractor General Conditions, OH&P and Fee
" Includes full service AJE, geotechnical evaluation, survey, special inspections

“* Land costs may be eliminated (or reduced) based on Fulton County land cost and permiiting
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Northwest Atlanta Library
New Library Proposed Budget

2012 Target Construction Start

GSF $/GSF Totals
A Building Cost *
Woest Highlands 15,000  $200 $3,000,000
Sub-Total 15,000 $3,000,000]
B. Fixed Equipment (10% of A) $600,000
C.  Site Development Cost
Parking Spaces 75 $1,200 $90,000
D. Escalation {A+B+C value) + {3.5% x 6 years) $687,766
E. Sub-Total Construction Budget 84,377,766
F. FF&E and Moveable Equipment {15% of E) $656,665
G. Professional Fees ** {12% of E) $525,332
H.  Contingencies {10% of E+G+H) $555,976
I Opening Day Collection Budget Allowance $1,860,000
J. Estimated Land Cost *** 200,000 3.0 acres $600,000
K. Sub-Total Furnishings, Professional Services & Land Budget $4,197,973
L. 1% Tree Policy (1% of E + K} $43,778
M. 1% Public Arts Policy (1% of E+ K) $43,778
N.  Sub-Total County Policy $87,555
0. Tolal Project Budget (EvKFN)

*  Includes 25% Contractor General Conditions, OH&P and Fee
** Includes full service A/E, geotechnical evaluation, survey, special inspections

** Land costs may be eliminated {or reduced} based on Fulton County land cost and permitting
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Old National Highway Library
New Library Proposed Budget

2012{Target Construction Start

GSF $/GSF Totals
Al Building Cost *
Old National Highway 7,500  $200 $1,500,000
Sub-Total 7,500 $1,500,000
B. Fixed Equipment (10% of A) $300,000
C. Site Development Cost
Parking Spaces 38 $1,200 $45,000
D.  Escalation (A+B+C value) + (3.5% x 6 years) $343,883
E. Sub-Total Construction Budget $2,188,883
F. FF&E and Moveabls Equipment (15% of E) $328,332
G.  Professional Fees ** (12% of E) $262,666
H.  Contingencies (10% of E+G+H) $277,988
I Opening Day Collection Budget Alfowance $930,000
J. Estimated Land Cost *** 200,000 2.0 acres $400,000
K. __Sub-Total Furnishings, Professional Services & Land Budget $2,198,987
L. 1% Tree Policy {1% of E+ K) $21,889
M. 1% Public Arts Policy (1% of E + K) $21,889
N.  Sub-Total County Policy

- Total Project Budget (ExK+N}

¥ Includes 25% Contractor General Conditions, OH&P and Fee
** Includes full service A/E, geotechnical evaluation, survey, special inspections

*** Land costs may be eliminated {or reduced) based on Fulton County fand cost and permitting
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Red Oak Library
New Library Proposed Budget

2012|Target Construction Start

GSF $/GSF Totals
A, Buiiding Cost *
Red Oak 5,000 $200 $1,000,000
Sub-Total 5,000 $1,000,000
B.  Fixed Equipment {10% of A) $100,000
C. Site Development Cost
Parking Spaces 25 $1,200 $30,000
D. Escalation {A+B+C value) + (3.5% x 6 years) $229 255
E. Sub-Total Construction Budget $1,359,255
F. FF&E and Moveable Equipment (15% of E) $203,888
G.  Professional Fees ** (12% of E} $163,111
H.  Contingencies (10% of E+G+H) $172,625
L. Opening Day Collection Budget Allowance $620,000
J. Estimated Land Cost *** 200,000 1.5 acres $300,000
K. Sub-Total Furnishings, Professional Services & Land Budget $1,459,624
L. 1% Tree Policy (1% of E + K) $13,593
M. 1% Public Aris Policy (1% of E + K} $13,593
N.  Sub-Total County Policy $27,185
_Total Project Budget (ExK+N) 2,846,065 |

* Includes 25% Contractor General Conditions, OH&P and Fee
**  Includes full service A/E, geotechnicai evaluation, survey, special inspections

*** 1 and costs may be eliminated (or reduced) based on Fulton County land cost and permitting
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Wolf Creek Library
New Library Proposed Budget

2008 Target Construction Start

GSF  $/GSF Totals
A, Building Cost *
Wolf Creek 10,000  $200 $2,000,000
Sub-Total 10,000 $2,000,000
B. Fixed Equipment (10% of A) $200,000
C.  Site Development Cost
Parking Spaces 50 $1,200 $60.000
D. Escalation (A+B+C) + (3.5% x 2 years) $142,450
E. Sub-Total Construction Budget $2,402,450
F. FF&E and Moveable Equipment {15% of E) $360,368
G.  Professional Fees ™ {12% of E) $288,294
H.  Contingencies {10% of E+G+H) $305,111
L. Opening Day Collection Budget Allowance $620,000
J. Estimated Land Cost ** 200,000 2.75 acres $550,000
K.  Sub-Total Furnishings, Professional Services & Land Budget $2,123,773
. 1% Tree Policy (1% of E + K) $24,025
M. 1% Public Arts Policy (1% of E+ K) $24,025
N. _ Sub-Total County Policy
0. Total Project Budget (EXK+N)

*

Includes 25% Contractor General Conditions, OH&P and Fee
Includes full service A/E, gectechnical evaluation, survey, special inspections

*E

= Land costs may be eliminated {or reduced) based on Fulton County tand cost and permitting
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Renovation Project Budgets for Existing Libraries
The first phase for existing library renovation totals approximatety

$34,500,000 including FF&E, professional fees and contingencies.
The second phase totals approximately $6,200,000.

TOTAL PROJECT BUDGET FOR LIBRARY RENGVATIONS - PHASE |

Facility Deficiency] Furnishings and} . Design and .

Branch Sq. Ft, and Rameﬁ Equipment Floor Finishes Programming Contingency TotaFl
Peachiree 10,0060 199,563 320,000 51,111 57,067 62,774 690 516

Roswaell 20,000 HF7,732 640,000 02,822 141,985 156,195F 1,718,145

Stewart Lakewood 9,850 374,203 308,800 49.322 73,233 80,556 886,114

West End 7,500 202 951 240,000 35,333 48,128 52,941 582,354

Adamsville 10,600 297 532 320,000 51,111 66,864 73,551 206,058

Ponce de Leon 10,000 186,254 320,000 51,111 55737 51,310 674,412

Alpharetia 103,000 180,516, 320,000 51,111 55 203 60,723 867,953

Georgia Hill 4,800 197,954, 153,600 24,533 37,600 41,370 455 066

Sandy Springs 25,000 605,756 800,000 127,778 153,353 168,689 1,855,576

Southwesi 1 25000 551,333 800,000 127,778 147,811 162,7021 1,789,724

Buckhead 20,000 313,445 540,000 102,222 105,567 116,1231 1,277,357

South Fulion 3 15,000 st 480,000 76,667 77,939 85,732 943,057

East Poing 10,060 210,408 320,000 51,111 58,152 63,967 703,639

Northside 10,000 344,453 320,000 51,111 71.556 Vi XA 865,833

Central 265,000 8,223,380 8,180,000 651,667 1,703,505 1,873,8551 20,612,406

FOTALE e T s e el IAASA00L .. 1,607,389 . D853 16, %.130,9011 34,531 208]

Branch Renovation Budgets

Facility deficiency and renewal costs are based on library buliding condition assassments esnducted by the County's Genetal Setvices Department in 2005. This cost addresses
neaded buiiding improvements and the replacement of buiiding systems components.

The Systern's most recently completed branch ibrary projects {Or. Rabert £. Fulton Regional, East Aflanta, Dr. Martin Luther King, Jr- and Mechanicsville } are not designated for new
furnishings and floor finishes

Leased faciilies are inciuded; 1 essor typically maintains only exterior walt and shefl level finishes. General refurbishment defaults to the Lessea.

TOTAL PROJECT BUDGET FOR LIBRARY RENOVATIONS - PHASE If

Facility Deﬂcienq;i Fumnishings and - Design and .
Branch 8q. FL. and Renewa Equiprnen Floor Finishes Programming Contingency Tota!i
Existing Library Renovalions
Washington 7500 171,389 240,000 38,333 44,972 49,468 544,164
Dogwood 5,000 202,977 192,000 30,667 42 564 46,821 515,029
Clavaland 8,400 250,037 268,800 42,933 56177 81,7951 B79742
Hapevilis 5,000 137,830 160,000 25,556 32,340 35,6831 391,418
D. Robert E. Fulton 25,0600 119,500 [ G 11,950 13,145 144,585
Fairburn 7100 389,062 227,200 36,288 65,255 71,781 789,587
Northeas! Spruill 25,000 321,211 808,000 127,778 124,809 137,388¢ 1,511,276
Adams Park 7.500 153,326 240,000 38,333 43,166 47,482 522,307
Machanicsville 8,000 18,660 o 1,866 2,083 22579
MLK 4,100 21,541 0 2,151 2,966 26,028
Coflege Park 7,500 114,764 240,000 39,310 43,241} 475 648
Kirkwood i 7.500 184,439 240,000 46,277 50,805 550 gb5
8,000 8044 0 894 ag4: 10,822
U T aeesae] 08,0000 Cs1RES0] L 663014] 16,1831
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Total Development Budget Estimates:

The total development budget estimates for all new libraries is
approximately $51,000,000, adjusted for escalation. The total
renovation development budget for existing libraries is
approximately $60,700,000, also adjusted for escalation. Square
foot cost has been developed to include LEED Certification, in
recognition of lowered operating cost and better environmental
stewardship.

Total Development Project Budget Projection
Proposed Budgets for New Library Construction and Renovation
Phase 1: 2006 - 2010 Phase 2: 2011 - 2015

New Libraries New Libraries
Birmingham $ 12,510,679 |Donald Lee Hollowell $ 2,846,065
Carver / Thomasville Heights $ 2622136 |[Northwest Atlanta $ 8,663,204
Chattahoochee Hills $ 12,510,679 JOid National Highway $ 4,431,647
Wolf Creek $ 4,574,272 JRed Oak $ 2,846,065
Renovations Renovations
Peachtree $ 690,516 Washington $ 544,164
Roswell $ 1,718,145 |Dogwood $ 515,029 |
Stewart Lakewood $ 886,114 |Cleveland $ 679,742
West End $ 582,354 [Hapeville $ 391,418
Adamsviile $ 809,058 |D. Robert E. Fulion $ 144 595
Ponce de Leon 5 674,412 JFairburn 3 789,587
Alpharetta $ 667,953 {Northeast Spruill $ 1,511,276
Georgia Hill $ 455,066 JAdams Park 3 522,307
Sandy Springs $ 1,855,576 |Mechanicsville % 22,579
Southwest $ 1,789,724 IMLK $ 26,028
Buckhead $ 1,277,357 {College Park $ 475,648
South Fulton $ 943,057 §Kirkwood $ 559,955
East Point $ 703,630 |East Atlanta $ 10,822
Northside % 865,833 |JExpansion
Central $ 20,612,406 JAuburn Avenue $ 20,000,000

556745, BhRacall T O ———— 60 2_9_

The amounts shown are based on 2006 cost plus 3% inftation for each year to target construction start year.
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5.5 Site Criteria and Partnership Opportunities:

Itis strongly recommended that all new libraries be located
according to appropriate site selection. General but proven criteria
are listed as follows:

1. Within % mile of at least two bus lines that operate during all
projected library hours.
2. Traffic counts on adjacent roads similar to those for retail
establishments
3. Sufficient buildable area for:
- Parking at least 5 spaces per 1000 square feet of library
space
- Single story library
- Septic field (and spare field) in areas without sewer
4. Efficiency factor of 50% for driveways, buffers, loading areas,
etc.

Partnership Opportunities for New Libraries

When partnership opportunities presented themselves during the
development of the AFPLS Facility Master Plan, library staff and
consultants explored all options. One land partnership opportunity
with the Atlanta Housing Authority did arise wherein the need for at
least two new libraries occurred in close proximity to newly
developed AHA residential communities. After discussing the
Facility Master Plan’s recommended sites with AHA officials, two
potential parcels within AHA communities are being considered as
new fibrary locations. Library officials and AHA administrators are
seriously discussing options on two separate parcels, one within the
Villages at Carver for an approximate 5 000SF library and one
within the West Highlands community for an approximate 15 000SF
library. An agreement could soon be finalized wherein the Library's
Facility Master Plan would locate two of its newly recommended
libraries on property owned by the AHA.

Recommendations 5. 35






ATLANTA-FULTON PUBLIC LIBRARY SYSTEM

FACILITY MASTER PLAN

5.6 Operational Cost Implications for New Libraries

The estimated annual costs to operate new libraries vary depending
on size of library constructed, most commonly in terms of square
footage of useable library space. The five tables that follow
correspond to the recommended five categories of square footage,
from 5,000 square foot neighborhood libraries to 25,000 square foot
regional libraries.

These figures were provided by the Atlanta Fulton Public Library
System, and serve to assist in understanding the relationship
between planning changes and the built realization of those plans.

Operating budget estimate is based on 2005 operating cost for
Library facilities and includes estimated costs for administration and
maintenance.

5000 SF Library

Staffing Mix for a 5,000 Sq. Ft. Facility includes full and part-time
staff full time equivalent (F.T.E.):

+ Manager

» Children’s Librarian

¢ Circulation Staff

DESCRIPTION AMOUNT
Full Time Salaries $ 119,708
Part Time Salaries 3 13,204
Fringe Benefits $ 52,929
Professional Services $ 1,200
Office and General Supplies % 2,500
Library Books, and Other Materials $ 36,694
Estimated/Allocated Electronic Databases $ 15,455
Estimated/Allocated Automation Systems Maintenance 5 3,600

$

$

$

$

$

%

Estimated/Allocated Courier Services 13,637
Estimated/Allocated Copier Machine Lease 14,436
Estimated/Allocated Paper Cost and Printer Cartridges 5,000
Estimated/Allocated Systemwide Administrative Cost 76,321
Estimated/Allocated Utilities Expense 7,740
Estimated/Allocated Facilities and Grounds Manitenance $26,336
ToaBuaet. .. 0 o 88,660
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Staffing Mix for a 7,500 Sq. Ft. Facility includes full and part-time

staff full time equivalent (F.T.E.):
¢« Manager

+ Children’s Librarian

s Circulation Staff

DESCRIPTION AMOUNT
Full Time Salaries $ 179,563
Part Time Salaries $ 19,807
Fringe Benefits $ 79,393
Professional Services $ 1,200
Office and General Supplies $ 2,500
Library Books, and Other Materials $ 55,041
Estimated/Allocated Electronic Databases $ 15,465
Estimated/Aliocated Automation Systems Maintenance $ 3,600
Estimated/Allocated Courier Services $ 13,537
Estimated/Allocated Copier Machine Lease $ 14,436
Estimated/Allocated Paper Cost and Printer Cartridges 5 5,000
| Estimated/Allocated Systemwide Administrative Cost $ 76,321
Estimated/Aliocated Utilities Expense $ 11,610
Estimated/Allocated Facilities and Grounds Manitenance $ 39,504
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Staffing Mix for a 10,000 Sq. Ft. Facility includes full and part-time

staff full time equivalent (F.T.E.):
+ Manager

¢ Children’s Librarian

+ Young Adult Librarian

¢ Circulation Staff

e Support Staff
DESCRIPTION s AMOUNT
Full Time Salaries $ 239417
Part Time Salaries $ 26,409
Fringe Benefits $ 105,857
Professional Services $ 1,200
Cffice and General Supplies $ 3,000
Library Books, and Other Materials $ 73,388
Estimated/Allocated Electronic Databases $ 15,455
Estimated/Allocated Automation Systems Maintenance $ 3,600
Estimated/Allocated Courier Services $ 13,537
Estimated/Allocated Copier Machine Lease $ 14,436
Estimated/Allocated Paper Cost and Printer Cariridges $ 5,000
Estimated/Allocated Systemwide Administrative Cost $ 76,321
Estimated/Allocated Utilities Expense $ 15,480
Estimated/Allocated Facilities and Grounds Manitenance $ 52,672

Recommendations 5. 38






ATLANTA-FULTON PUBLIC LIBRARY SYSTEM

FACILITY MASTER PLAN

15,000 SF Library

Staffing Mix for a 15,000 Sq. Ft. Facility includes full and part-time
staff full time equivalent (F.T.E.). The branch staff will include:
Manager

Reference Librarian

Children’s Librarian

Young Adult Librarian

Circulation Staff

Support Staff

* & & + & @

| DESCRIPTION AMOUNT
Full Time Salaries $ 359,125
Part Time Salaries $ 39,614
Fringe Benefits $ 158,786
Professional Services $ 1,200
Office and General Supplies $ 3.500
Libraty Books, and Other Materials $ 110,082
Estimated/Allocated Elecironic Databases $ 15,455
Estimated/Allocated Automation Systems Maintenance $ 3,600
Estimated/Allocated Courier Services $ 13,537
$
$
$
$
$
%

Estimated/Allocated Copier Machine Lease 14,436 |
Estimated/Allocated Paper Cost and Printer Cartridges 5,000
Estimated/Allocated Systemwide Administrative Cost 76,321
Estimated/Allocated Sunday hours Rotational 29,325
Estimated/Allocated Utilities Expense 23.220
Estimated/Allocated Facilities and Grounds Manitenance 7 80,000
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25,000 SF Library

Staffing Mix for a 25,000 Sq. Ft. Facility includes full and part-time
staff full time equivalent (F.T.E.). The branch staff will include:

« Manager

+ Children’s Librarian

+ Children’s Staff

+ BReference Librarian

s Reference Staff

* Young Adult Librarian

« Circulation Staff

» Support Staff
DESCRIPTION AMOUNT
Full Time Salaries $ 598,542
Part Time Salaries $ 66,022
Fringe Benefits $ 264,643
Professional Services $ 1,200
Office and General Supplies $ 5,000
Library Books, and Other Materials $ 183,470
Estimated/Allocated Electronic Databases $ 15,455
Estimated/Allocated Automation Systems Maintenance $ 3,600
Estimated/Allocated Courier Services B $ 13,537
| Estimated/Allocated Copier Machine Lease $ 14,436
Estimated/Allocated Paper Cost and Printer Cartridges $ 5,000
Estimated/Allocated Systemwide Administrative Cost $ 76,321
Estimated/Allocated Sunday hours Rotational $ 29,325
Estimated/Allocated Utilities Expense $ 38,699
Estimated/Allocated Fac:tztles ancf Grounds Mamtenance $ 131,679
Toiai EH dg‘ét _ L SaEiaEE g $ : ﬂm{ 9_29:__.:;
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6.1 DeKalb County (Portion in Atlanta) Analysis

This section presents the analysis and level of service calculations
for the Census Tracts in the DeKalb County portion of the City of
Atlanta. This section includes the following topics:

« Library Locations and Population Projections (by Census Tract):
- 2005 Projected Population
- 2015 Projected Population
- 2025 Projected Population
» Level of Service Calculations:
- 2005 Square Feet per Capita
- 2015 Square Feet per Capita
- 2025 Square Feet per Capita

Appendix
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Library Locations and Total Population by CT - 2005

While 2005 serves as the base year of the planning study, it is
nonetheless a population projection from the most recent census
year in 2000. The map below illustrates the two library focations
(within the DeKalb County portion of the City of Atlanta) in relation to
total population projection in the year 2005, by census tract, with
darker shades illustrating higher populations.

In 2005, large populations are projected for the census tract just
south of 1-20 with smaller populations projected in the northern
portions of this study area.

Public_libraries_dekalb

AN\ interstates

Pekalb streclcenteriines
Popuiation by census tract 2005
les s than 1782
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Library Locations and Total Population by Census Tract - 2015

By 2015 the census tract to the southeast of the Kirkwood Library is
projected to have significant population growth. The other tracts
within the study areas are projected to grow at a relatively steady

pace.

Public_|ibraries_dekalb

[ ] less than 1782
7 1783 -2178
T 2179 - 2847
2848 - 3830
3831-6516

o
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Library Locations and Total Population by CT - 2025

2025 is the last year of projected populations undertaken by the
Fulton County Department of Environment and Community
Development. Most of the tracts are projected to grow at an even
pace from 2015 to 2025 with slightly more growth in the northern
areas as they begin to catch-up to the more populous tracts in the
southern portion of the study area.

Public_libraries_dekalb
A interstates
Dekalb_streetcenterlines

Population by cernsustract 2025
[TJiess than 1782

T 11782-2178
{2179 - 2847
2848 - 3830
3831 - 6516
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SF/Capita/Census Tracts Results:

The results of the 2005, 2015 and 2025 SF/Capita/Census Tract
calculations reveal that there are no un-served census tracts in the
DeKalb County portion of the City of Atlanta, based on current
library locations and sizes. In 2005, level of service results range
from a high of 22.38 to a low of 1.96. in 2025, level of service
results range from a high of 22.17 to a low of 1.70. Many of the
tracts in the northern portions of the study area are abundantly
served as is illustrated by the darker shades. In addition, all of
tracts in the DeKalb County portion of the City of Atlanta are also
served by the DeKalb County Public Library System, which further
adds to the level of service shown below.

/ \

BUK EA)
LIBRARY

PEACHTREE
812 Y

& 2005 Level of Service
Calculation

RONCE DEJLEOfl \
LIBRAHY 5 : KIRKWGOD & T500-9650sf libraries
s @ 10000-15000sf libraries
& 20000-25000 st libraries
[ 12 mile buffers
13 mile butfers

1 5 mile buffers
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2015 Level of Service
Calculation

.,

. & 7500-9650sf libraries
¢ 10000-15000sf libraries
# 20000-25000 sf libraries
! 2 mile buffers
{ [ ] 3 mile buffers
5 mile buffers
SF/Capita/CT

LBRARY ; ) 7.96 - 11.77
11.77 - 16.71
e 16,71 -22.45
: /
N
1 o 1 2 3 4 Miles W B
S
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BUCKHEAD
LIBRARY
PEACHTRKE
LIBRARY
i 2025 Level of Service
Calculation
LABRARY
& KIRKWOO
J T LIBRARY * & 7500-9650sf libraries
%‘L
4 7

& 10000-15000sf ibraries
& 20000-25000 sf fibraries
[ 1 2 mile buffers
[ ] 3 mile buffers
: 5 mile buffers
apita/CT
] 1.70- 3.96
1396-7.96
7.96 - 11.77
1.77 - 16.71
16.71-22.45

N
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W
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Adams Park
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6.2 Library Service Areas
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6.9






ATLANTA-FULTON PUBLIC LIBRARY SYSTEM

FACILITY MASTER PLAN

Proposed Service Areas for Existing Libraries

Adamsville Collier Heights
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Proposed Service Areas for Existing Libraries

Alpharetta
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Proposed Service Areas for Existing Libraries

Bankhead Courts
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Proposed Service Areas for Existing Libraries

Bowen Homes
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Proposed Service Areas for Existing Libraries

Buckhead
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Proposed Service Areas for Existing Libraries

Carver Homes
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Proposed Service Areas for Existing Libraries

Cleveland Avenue / Roy Yancy
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Proposed Service Areas for Existing Libraries

College Park
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Proposed Service Areas for Existing Libraries

Central Library
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ATLANTA-FULTON PUBLIC LIBRARY SYSTEM

FACILITY MASTER PLAN

Proposed Service Areas for Existing Libraries

Dogwood
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ATLANTA-FULTON PUBLIC LIBRARY SYSTEM

FACILITY MASTER PLAN

Proposed Service Areas for Existing Libraries

Dr. Robert E. Fulton

Appendix 6.20






ATLANTA-FULTON PUBLIC LIBRARY SYSTEM

FACILITY MASTER PLAN

Proposed Service Areas for Existing Libraries

East Atlanta
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ATLANTA-FULTON PUBLIC LIBRARY SYSTEM

FACILITY MASTER PLAN

Proposed Service Areas for Existing Libraries

East Point

Appendix 8.22






ATLANTA-FULTON PUBLIC LIBRARY SYSTEM

FACILITY MASTER PLAN

Proposed Service Areas for Existing Libraries

Fairburn Hobgood Palmer
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ATLANTA-FULTON PUBLIC LIBRARY SYSTEM

FACILITY MASTER PLAN

Proposed Service Areas for Existing Libraries

Georgia Hill
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ATLANTA-FULTON PUBLIC LIBRARY SYSTEM

FACILITY MASTER PLAN

Proposed Service Areas for Existing Libraries

Hapeville
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ATLANTA-FULTON PUBLIC LIBRARY SYSTEM

FACILITY MASTER PLAN

Proposed Service Areas for Existing Libraries

Kirkwood

Appendix 6.25






ATLANTA-FULTON PuUsLIC LIBRARY SYSTEM

FACILITY MASTER PLAN

Proposed Service Areas for Existing Libraries

Martin Luther King, Jr.

Appendix §.27






ATLANTA-FULTON PUBLIC LIBRARY SYSTEM

FACILITY MASTER PLAN

Proposed Service Areas for Existing Libraries

Mechanicsville

Appendix 6.28






ATLANTA-FULTON PUBLIC LIBRARY SYSTEM

FACILITY MASTESR PLAN

Proposed Service Areas for Existing Libraries

Northeast Spruill Oaks

w
2@3

i

55
b
£

Appendix

6.28






ATLANTA-FULTON PUBLIC LIBRARY SYSTEM

Proposed Service Areas for Existing Libraries

Northside

FACILITY MASTER PLAN
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ATLANTA-FULTON PUBLIC LIBRARY SYSTEM

FACILITY MASTER PLAN

Proposed Service Areas for Existing Libraries

Peachiree

Appendix 6.31






ATLANTA-FULTON PUBLIC LIBRARY SYSTEM

FACILITY MASTER PLAN

Proposed Service Areas for Existing Libraries

Perry Homes
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ATLANTA-FULTON PUBLIC LIBRARY SYSTEM

FACILITY MASTER PLAN

Proposed Service Areas for Existing Libraries

Ponce de Leon

Appendix 6.33





ATLANTA-FULTON PUBLIC LIBRARY SYSTEM

FACILITY MASTER PLAN

Proposed Service Areas for Existing Libraries

Roswell Regional
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ATLANTA-FULTON PUBLIC LIBRARY SYSTEM

FACILITY MASTER PLAN

Proposed Service Areas for Existing Libraries

Sandy Springs
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ATLANTA-FULTON PUBLIC LIBRARY SYSTEM

FACILITY MASTER PLAN

Proposed Service Areas for Existing Libraries

South Fulton Regional
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ATLANTA-FULTON PUBLIC LIBRARY SYSTEM

FACILITY MASTER PLAN

Proposed Service Areas for Existing Libraries

Southwest Regional
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ATLANTA-FULTON PUBLIC LIBRARY SYSTEM

FACILITY MASTER PLAN

Proposed Service Areas for Existing Libraries

Stewart Lakewood
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ATLANTA-FULTON PUBLIC LIBRARY SYSTEM

FACILITY MASTER P1LAN

Proposed Service Areas for Existing Libraries

Thomasville Heights
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ATLANTA-FULTON PUBLIC LIBRARY SYSTEM

FACILITY MASTER PLAN

Proposed Service Areas for Existing Libraries

Washington Park / Annie L McPheeters

Appendix 640






ATLANTA-FULTON PUBLIC LIBRARY SYSTEM

FACILITY MASTER PLAN

Proposed Service Areas for Existing Libraries

West End

Appendix 641





ATLANTA-FULTON PUBLIC LIBRARY SYSTEM

FACILITY MASTER PLAN

Proposed Service Areas for New Libraries

Birmingham

Appendix 6.42






ATLANTA-FULTON PUBLIC LIBRARY SYSTEM

FACILITY MASTER PLAN

Proposed Service Areas for New Libraries

North West Atlanta
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ATLANTA-FULTON PUBLIC LIBRARY SYSTEM

Proposed Service Areas for New Libraries

Donald Lee Hollowell

FACIL:TY MASTER PLAN
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ATLANTA-FULTON PUBLIC LIBRARY SYSTEM

FACILITY MASTER PLAN

Proposed Service Areas for New Libraries

Carver / Thomasville Heights — 2 Possible Locations
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ATLANTA-FULTON PUBLIC LIBRARY SYSTEM

FACILITY MASTER PLAN

Proposed Service Areas for New Libraries

Old National
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ATLANTA-FULTON PUBLIC LIBRARY SYSTEM

FacIiLiTY MASTER PLAN

Proposed Service Areas for New Libraries

Red Oak

Appendix 647





ATLANTA-FULTON PUBLIC LIBRARY SYSTEM

FACILITY MASTER PLAN

Proposed Service Areas for New Libraries

Wolf Creek

Appendix 6.48





ATLANTA-FULTON PusLiC LIBRARY SYSTEM

FAciLiTY MASTER PLAN

Proposed Service Areas for New Libraries

Chattahoochee Hills

Appendix 6.49






6.3

AFPLS Facility Master Plan Criteria:

The following standards will be used to develop future library square footage and site
needs:
1. Georgia State standards would be used to generate the basic Core Library needs
2. Zoning will be used to determine parking needs with additional provisions made for
community functions.
Service areas are to be based on two primary variables:
1. Population
2. Access (including geography)
Additional goals as per the strategic plan include;
o To provide physically accessible and secure facilities
o To provide current and relevant materials and technology
Policies relating to library planning and facilities, including those governing library size,
should be considered during the planning process but should not necessarily be the major
drivers. The library size should result from the actual calculated need, rather than
guidelines which may or may not adequately address the needs of a particular community.
Other considerations should include:
o Lower income communities could have different service area criteria based on
greater public transportation needs and pedestrian provisions and connectivity,

o Access should address not only travel distance but also time.
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