Department of Purchasing & Contract Compliance

Fulton County, GA

May 9, 2013

Re: 13RFP88502C-DR, APCO P25 Phase 2 TDMA 800 MHZ Simulcast Trunked
Radio System

Dear Bidder(s):

Attached is one (1) copy of Addendum 1, hereby made a part of the above referenced
13RFP88502C-DR, APCO P25 Phase 2 TDMA 800 MHZ Simulcast Trunked Radio

System.

Except as provided herein, all terms and conditions in the 13RFP88502C-DR
referenced above remain unchanged and in full force and effect.

Sincerely,

Donald R. Riley

Donald R. Riley, CPPB
Assistant Purchasing Agent

__—
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130 Peachtree Street, S.W.,Suite 1168 « Atlanta, GA 30303 « (404) 612-5800 "



13RFP88502C-DR, APCO P25 Phase 2 TDMA 800 MHZ Simulcast Trunked Radio
System

Addendum No. 1

Page Two

This Addendum forms a part of the contract documents and modifies the original RFP
documents as noted below:

1. See attached document, concerning all questions submitted concerning this proposal.
2. The above aforementioned project has been replaced in its entirety on May 9, 2013.

For additional information regarding this addendum, contact Donald R. Riley, Assistant
Purchasing Agent at (404) 612-7916.

Except as provided herein, all terms and conditions in the bid referenced above remain
unchanged and in full force and effect.

Failure to return a signed copy of this addendum could render your bid non-responsive.
ACKNOWLEDGEMENT OF ADDENDUM NO. 1

The undersigned proposer acknowledges receipt of this addendum by returning one (1)
copy of this form with the proposal package to the Department of Purchasing & Contract
Compliance, Fulton County Public Safety Building, 130 Peachtree Street, Suite 1168,
Atlanta, Georgia 30303 by the RFP due date and time May 24, 2013 at 11:00 A.M.

This is to acknowledge receipt of Addendum No. 1, day of ,
20 .

Legal Name of Bidder

Signature of Authorized Representative

Title



Questions concerning 13RFP88502C-DR, APCO P25 Phase 2 TDMA 800 MHZ Simulcast Trunked
Radio System

We would like to request clarification/additional information on the following items specific to the RFP
document:

1. Request an extension to the due date of 6 weeks.
Proposal turnaround times for projects of an equivalent size as Fulton County are longer than
the 3 weeks the county has allotted for this RFP. Two examples of recent similar size P25
RFPs are Clermont County, OH which had an 18 week turnaround (one new site) and Mercer
County, NJ which had a 7 week turnaround (all existing sites.)

Response: No. Fulton County has to adhere to section 1.11 Procurement Schedule of the
proposal document .

2. Allow vendors to perform site surveys of existing and proposed sites.
Both entities identified in item 1 allowed time for the vendors to perform site surveys. Site
surveys allow vendors to provide the county with the most cost competitive proposals by
quantifying the condition of the sites. Without performing a site survey, vendors will need to
add significant money to the proposals in order to manage the risk of not knowing the condition
of the sites

Response: Site visits shall be conducted ONLY during the following times and at specified
location, on that specified date:

Monday, May 13"

Prime Site — 6000 Plummer Rd SW, Atlanta, 30336 9:00 am — 10:00 am
Burdett Park — 5901 Deerfield Trl, College Park, 30349 10:30 am — 11:30 am
Palmetto — 505 Carlton Rd, Palmetto, 30268 12:00 pm — 1:00 pm
191 Peachtree — 191 Peachtree St NE, Atlanta, 30303 2:30 pm - 3:30 pm
Tuesday, May 14"

Landmark — 5 Concourse Pkwy, Atlanta, 30328 9:00 am - 9:45 am
Morgan Falls — 460 Morgan Falls Rd, Atlanta, 30350 10:15 am — 11:00 am
Kimball Bridge — 154 Kimball Bridge Rd, Alpharetta, 30004 11:30 am — 12:15 pm
Water Tank — 10735 Jones Bridge Rd, Alpharetta, 30022 12:45 pm - 1:30 pm
Roswell School — 11595 King Rd, Roswell, 30075 2:30 pm - 3:30 pm

3. The first screen capture below shows the listing referencing RFP# 13RFP88502C-DR.

Response: Yes, this is the correct proposal number. See website for pfd file for additional
information concerning the Scope of Work/Technical Specifications concerning this project.



. When you click on the left most column associated with this RFP on your webpage to view the
details, you see the second screen capture below, which references two different RFP
numbers (13RFP88502C-DR and 13RFP87425C-DR_2). Also note that the “Solicitation ID”,
located right under the Description on the webpage, and the “Sign In Sheet”, also on the
webpage, displays 13RFP88502C-DR.

Response: The correct proposal number is 13RFP88502C-DR, APCO P25 Phase 2 TDMA
800 MHZ Simulcast Trunked Radio System.

. When you click on the bid file hyperlink, you see the third screen capture below, which is the
file that opens and is entitled 13RFP87425C-DR.

Response: The correct proposal number is 13RFP88502C-DR, APCO P25 Phase 2 TDMA
800 MHZ Simulcast Trunked Radio System.

.| respectfully ask for clarification of the three different RFP numbers (13RFP88502C-DR,
13RFP87425C-DR, and 13RFP87425C-DR_2).

Response: The proposal file number, and the correct proposal number is 13RFP88502C-DR,
APCO P25 Phase 2 TDMA 800 MHZ Simulcast Trunked Radio System.
. Also, is there a revision 2 file as noted by the third RFP suffix DR_2?

Response: | did not see the revision 2 document; however, the correct proposal number is
13RFP88502C-DR, APCO P25 Phase 2 TDMA 800 MHZ Simulcast Trunked Radio System.

. Lastly, can you provide the details of the changes between the different RFP documents?

Response: The difference between all of those documents was the proposal number.



