ADDENDUM NO. 1
INVITATION TO BID- 05RFP101205C
Organizational Evaluation & Service Delivery Plan to Action
Fulton County, Georgia

November 9, 2005

Dear Vendors:

This addendum is in reference to the INVITATION TO BID, 05RFP101205C
Organizational Evaluation & Service Delivery Plan to Action

1. Please define the “Department Management Team.” Is it comprised of all registration and
election personnel, or does it include others (stakeholders) within County Government? Are
members from outside County government? Are there specific roles defined for Management
Team members? Please explain and detail.

RESPSONE: The Registration and Elections Department Management Team is comprised
of registration and election personnel only (permanent and temporary staff). There are
specific roles defined for Management Team members (see attached organizational chart).
However, Administrative staff assists in the areas of election and registration.

2. Other than the review of the Absentee Balloting process performed by The Election Center in
2004-2005, has the County ever conducted evaluations of it registration and elections department
before? If so, are these evaluations available for inspection before the closing of this solicitation
or can they be made available to the selected consultants as reference material after contract

award?

RESPONSE: The County has not conducted an evaluation of the Registration and
Elections Department prior to the Absentee Balloting Review.,

3. Does the Registration and Elections Department currently have guantitative benchmarks in
place for activities? If so, what are those activities and associated benchmarks? How does the
County currently track and evaluate its performance against these benchmarks (if any)?

RESPONSE: The Registration and Elections Department has quantitative benchmarks in
place for specific activities, most of which are based on statute. Some of those activities are
reflected in the attached Program Performance Measures Report which is submitted to the
County Manager and the Performance Measures Report which is submitted to the Board
of Registration and Elections (see attached). Currently, performance is evaluated based on
output/time; the length of time to complete the expected activity within the set deadline.




Therefore, performance is not evaluated against these benchmarks in terms of the ratio of
expected number to actual number because the expected must match the actual (i.e. the
number of voter registration applications received must match the number actually
entered, the number of voting machines in stock must equal the actual number maintained,
prepared and tested). These numbers do not reflect the administrative activities such as
budget, payreoll, training, purchasing, human resources and customer service.

4. Are there currently formal written policies and procedures in use within the Registration and
Elections Department? If so, do they cover each functional area? If not, what arcas do not yet
have such written policies and procedures? Who is responsible for maintaining these documents
and ensuring they remain both current and germane? When was the last time these documents
were evaluated and updated?

RESPONSE: There are formal written policies and procedures in use within the
department which cover the majority of functional areas. All current procedures are not
converted from punch card to touch screen voting. Since the switch from punch card to
touch screen voting in 2001, the department has been in the process of revising the
procedures. The state laws and administrative rules change yearly - faster than we can
revise the procedures. Each staff person is responsible for maintaining the procedures for
their specific position and submitting to their immediate supervisor and chief for review
and approval. Overall, staff is required to submit departmental procedures to the
Administrative Division for maintenance in a central location. The Administrative Division
is currently in the process of collecting current procedures.

5. As cited on the Department’s website, key goals are to provide sufficient staffing and
adequate facilities. Is basic funding (capital and operational) for Department activities adequate
at this time to provide required levels of service? Does the Department have a long-range (five
year or more) Capital Improvement Plan and has this plan been funded? Please explain. What is
the budget for 2006 and 2007? Please provide copies of the detailed budgets. In order to
determine what will be necessary for 2008, please provide the budgets also for 2004 (presidential
election year and largest election) and 2005. From the Management Team’s standpoint, have the
budgets been adequate for the office to perform to the best of its ability? If not, what areas have
been under funded? What specific hardships have those created? '

RESPONSE: Funding for capital improvements is inadequate for providing required levels
of service, and has been for the past five years. Although the department has in the past
submitted capital improvement requests with the requested budget, these enhancements
have not been approved. Therefore, the department does not have a long-range Capital
Improvement Plan. However, the department has brought to fruition the plan for more
warehouse space to combine the election equipment warehouse and the touch screen
warehouse, and to move the mail-out absentee functions. Additional warehouse space was
one of the capital improvements submitted in the 2005 budget requests (first submitted in
the 2004 budget requests). The funding for this was placed in the Fulton County General
Services Department’s budget for leasing of a building for shared space.




6. Has the organizational structure of the Department been relatively constant? Has there been
any change to the structure which has positively or negatively impacted Department service? Are
there significant personnel changes in the near term (next two or three years) likely to affect the
operation of the Department (retirements, staff leaving for other jobs, etc...)? Has there been
significant turn-over in Department personnel?

RESPONSE: Since a 1995 or 1996 Fox-Lawson Pay and Compensation study
commissioned by the Board of Commissioners, the organizational structure remained
relatively constant with a few changes in the Elections Division. In 2003, an Administrative
Division was put in place (Administrative Chief, Administrative Coordinator 111,
Administrative Coordinator I, Administrative Assistant I, Administrative Assistant 1),
separating the administrative and elections functions. This provided a more structured
network and focus on administrative functions (i.e. human resources, budget, purchasing,
and training) and allowed elections staff to focus on election related duties. Also, another
position level was added to the Elections Division (Administrative Coordinator-Elections),
as well as a temporary network specialist supervisor position to oversee maintenance and
preparation of the voting equipment. The latter was necessary due to the centralization of
Information Technology positions in 2004 by the County IT Department, by which we lost
our in-heuse network specialist position. The Registration Division remained constant. See
the attached organizational charts.

There are several possible significant management personnel changes in the next two or
three years which will impact the operation of the department. Several people are nearing
retirement, the Administrative Coordinator I1I in the Registration Division has less than
three years, the Director and Registration Division Chief each have less than two years, the
Elections Equipment Manager in the Elections Division and Registration Manager in the
Registration Division each have approximately three years. All of these are key positions in
the department and there are not many people in place who have the experience or
education to step into these positions. Some of this is due to turnover. Staff becomes
stressed due to the long hours required during an election cycle, the workload, and the pay
and seek employment elsewhere before the next major election. Also, a large number of
staff during elections is temporary staff and when promising employees are hired
permanently they usually transfer to other departments in positions offering more pay.

7. Have outside citizens groups been involved in any evaluation of Department activities? If so,
what have their findings concluded?

RESPONSE: Outside citizens have not been involved in the evaluation of department
activities.

8. It is important for us to know the expectations of the County’s governing forces to determine
whether realistic expectations for a successful review can be accomplished. There are significant
benefits to studying a Department while it performs its primary responsibilities during an election
year, but is County Management aware that a major study of the nature contained in this REP




during an election year is likely to distract the Department’s management and staff from the
primary responsibilities of conducting a major election during 20067 Is County Management
prepared that Election Department personnel may be able to only cooperate with a Review Team
in a limited fashion during key periods during the election?\

RESPONSE: Yes

For additional information regarding this addendum, please contact Malcolm Tyson,
Assistant Purchasing Agent at (404) 730-5811.

The undersigned proposer acknowledges receipt of this addendum by returning one (1)
copy with their bid. Failure to return a signed copy of this addendum with your bid could
render your bid to be non-responsive.

Except as provided herein, all terms and conditions in the bid referenced above remain
unchanged and in full force and effect.

;

Séngere} !
’; N&\ é,- T
JAN e
Malcoim Ryson

Assistant Purchasing Agent

ACKNOWLEDGEMENT OF ADDENDUM

COMPANY NAME: Signhature:

NAME: TITLE: DATE:
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PROJECTED COST
GENERAL PRIMARY ELECTION - JULY 18, 2006

100-265-2654-1001 SALARIES - OVERTIME

{T, Registration & Elections, Public Safety $300,100
100-265-2654-1004 SALARIES - TEMPORARY
2 Admin Aide (ED-PW) $757.358/pp for 8 pp 31211780
2 Admin Aide (ED-Trng Asst) $75738pp for Spp $7.573.50
2 Admin Aide (ED-Trng Sch) $757 35/ppfor 6 pp $9.,088.20
10 Admin Aide (ED-Whse) 5757 35/pp for 6 pp $45.441.00
4 Admin Aide (ED-Whse) $757 35pp for4 pp $12.117 60
1 Rec & Boc Spi (ED-Supv Trag SchiVoter Ed) $1082 75ipp for 7 pp 57.438.25
2 Office Assistands (ED-Tmyg Matenrals) $854 23 pp for 4 pp $5,233.84
1 MailDelivery Courier (ED-Whse) $860.58/pp for 8 pp §6.584.84
1 Network Specialist Asst. Supv (ED-TS Whse! $1305.73/pp for Bpp §10.445.84
7 Network Speciglist (TED-TS Whase) $1255. 73ipp for 6 pp §52,740.56
45 Drivers (ED-Whse) §78iday for 20 days $67,500.00
5 Poli Worker Instructor. (EL}) $30hr for 100 hrs
4 PW insinuctor - Clerk Ciasses 25his ea $3,000.00
1 PW instructor - Manager Classes 75 hrs ea $2.250.00
1 Secunly Mgr (ED-Whse} @ $25 per howr for 40 hours  $25/hr for 40 tus $1,600.00
50 Admin Aide {(RD) $757 35/pp for B pp $227,205.00
B Records and Doc Specialists (RD) $757.3S/hppfor 3pp $18,178.40
1 Admin Aide (AD} §757.35/pp for 6 pp 34,544.10
TOTAL 1004 - SALARIES TEMP $492,758
100-265-26854-1010 SOCIAL SECURITY
T 1 LT SR U OO §762,858 $49,160
160-285-2654-1011 SOCIAL SECURITY-MEDICARE $762 858 511,500
100-265-2654-1060 UNEMPLOYMENT INS............... §7892,858 $1,590
100-265-2654-1120 RENTAL EQUIPMENT
Vans @ $1,100 per month
1 Van (3 months) $3,300
23 Vans {1 month) $25.300
18 Vans (1 week @ $325/wk) $5.850
TOTAL VANS $34,450
210 Table(s} @ $6.68 ea $1,403
50 Radio{s) @ $53.00 ea $2,650
450 Chair(s) @ 5.85ea $383
301 Ceflular Phones @ $30.00 ea $9,030
TOTAL 1120 - RENTAL EQUIPMENT $47,9158
100-265-2654-1121 RENTAL BUILDINGS
1258 Public and Private Facilitles $27.000
8 Public and Private Faciiities - Advance Voling - 5 days @ $250/day 10,000
TOYAL 1121 - RENTAL BUILDINGS $37.000
100-265-2654-115% HOURLY FEE PERSONNEL
Poll Workers
43 Duatl Manager(s) 3215 ea $8.245
247 Chisf Mgr(s} $i60 $48.930
588 Asst Mgr{s} §120 $82,560
1200 Clerk{s) $100 3120000
344 Prov. Batlot Mgr{s} $120 $41,280
50 Polf Evaluators 3190 34,500
PW Trng. Class (2580°3530 per class} $30 ea per 77,400
Election Night Workers {@vanable rates 86,000
TOTAL 1159 - HOURLY FEE PERSONNEL $468,915
BALANCE CARRIED FORWARD ... i ITURRITR R S SO OO $1,406 9358
Guestion &5




PROJECTED CQOST
GENERAL PRIMARY ELECTION - JULY 18, 2006

BALANCE BROUGHTY FORWARD ...t o i .

100-265-2654-1160 PROFESSIONAL SERVICES
Election Day Techniclans

Altorneys’ Fees
TOTAL 1160 - PROFESSIONAL SERVICES

1980-265-2654-1178 FEES
Fees

108-265-2654-1452 VEMHICLE SUPPLIES
Gasoline

100-265-2654-1458 POSTAGE
Mailing of Absentee Ballots (50,000 @ $.90¢a)
Letters to voters, candidates, poll worikers,
Mailing of Precinct Cards §50,000 @ $.25 ea), Misc

100-265-2654-1458 PRINTING & BINDING

100-265-2654-1461 PHOTOCOPIES

100-265-2654-1462 OFFICE SUPPLIES

Miscellaneous Office Supplies

Ballot Cards @ $400/M (258,000 bailots).

Sample Ballots for posting at the polls
TOTAL 1462 - OFFICE SUPPLIES

100-265-26584-1475 STOCKPAPER

100-265-2654-1501 INSURANCE - HEALTH. ..o
100-265-2654- 1508 INSURANCE - LIFE. ..
100-266-2054- 1810 INSURANCE - DENTAL ... ..
100-265-2654-1512 INS-VISION........ove .
100-265-2854-1522 RETIREMATCH..............
100-265-2654-1525 PENSION EMPLOYEES. ...
100-265-2654-1527 DC-CNTR-EPLR. ...
100-265-2654-1529 DC-CNTR-2%..............

GRAND TOTAL GENERAL PRIMARY ELECTION

$165.600
$5,000
$170,800

$250

$2,500

$62,500

$18,190

$2,000

$9,100
$160,000

$15,000
$124,100

$2,000

: $32.410
$1,800
$3,600

$660
$8,100
£54.020
$6,908
$500

$1.406.838

$1,897.408




PROJECTED COST

GENERAL PRIMARY RUNOFF ELECTION - AUGUST 8, 2006

100-265-2655-1001 SALARIES - OVERTIME
IT, Registration & Electicns, Public Safety

160-265-2655-1004 SALARIES - TEMPORARY

2 Admin Ade (ED-PW) $757 38/pp for 2 op
14 Admin Aide (ED-Whse) $757 38/pp for 2 pp
1 Rec & Doc Spt {(ED-Supv Tmg SchVoter Ed4) $1062.75/pp for 2 pp
1 MaiDelivery Courler (ED-Whse) $860.58/pp for 2 pp
1 Network Specialist Asst, Supv (ED-TS Whae} $1305.73np for 2 pp
7 Network Specialist (ED-TS Whse} $1288 T3ppfor 2 pp
45 Drivars {(ED-Whse) $75/day for 13 days
1 Security Mgr (ED-WHSE) $25/r for 40 tes

50 Admin Aide (RD) $757 35/pp for 2 pp
8 Records and Doc Speciailsts (RD) $757.38/pp for 2 pp
1 Admin Alde (AD} $757 35/pp for 2 pp

TOTAL 1004 - SALARIES TEMP

106-265-2655-1010 SOCIAL SECURITY

(SAIAMBSB ). coovve i arcas e ev e eve st b e st e 3413518
100-265-2655-1011 SOCIAL SECURITY-MEDICARE $413.518
100-2685-2655-- 1080 UNEMPLOYMENTINS ... ... $413.518

100-285-2655-1120 RENTAL EQUIPMENT
Vans @ $1,100 per month
23 Vans (15 days @ $60/day) $20.700
18 Vans (1 week @ $325/wk) 55,850
TOTAL VANS
210 Table(s) @ $6.68 ea $1.403
8¢ Radic(s) @ $53.00 ea $2.650
450 Chair(s) @ $.85 ea $383
301 Ceilutar Phones @3%30.00 ea $8.030
TOTAL 1120 - RENTAL EQUIPMENT

100-265-2655-1121 RENTAL BUILDINGS

125 Public and Private Facilities

8 Pubfic and Private Facilities - Advance Voling - 5 days @ $250/day
TOTAL 1121 - RENTAL BUILDINGS

100-265-2655-1159 HOURLY FEE PERSONNEL.
Poll Workers
43 Duail Manager(s) $215ea
247 Chief Mgr(s) $190
688 Asst Maris) $120
800 Clerk(s} 160
344 Prov. Batfot Mgr(s) $126
8¢ Poli Evaluators 3180
Election Night Workers @variable rates
TOTAL 1159 - HOURLY FEE PERSONNEL

100-265-2655-1160 PROFESSIONAL SERVICES

Aflormneys’ Fees
TOTAL 1180 - PROFESSIONAL SERVICES

$3.029.40
$21,205.80
$2,125 50
5172118
$2.611.46
$17.580.22
$43,875.00
$1.000.00
$78.735.00
$12,117.60
$1,514.70

$26,550

27 600
$10.000

59,245
$46,830
$82.560
$60,000
$41,280

$9,500
580,000

$5.000

$231,000.00

$182,516

$25,640
$6,000
$830

$40,015

$37,000

$329,515

$5,000

$857.516




COUNTYWIDE GENERAL PRIMARY RUNOFF ELECTION - AUGUST 8, 2006

BALANCE BROUGHT FORWARD

100-265-2655-1178 FEES
Fees

PROJECTED COST

100-265-2655-1452 VEHICLE SUPPLIES

Gasoline

100-265-2655-1456 POSTAGE
Mailing of Absentes Ballots (50,000 @ $.65ea)
letlers {o voters, candidates, poll workers, Misc

100-265-2655-1459 PRINTING & BINDING

100-265-2655-1461 PHOTOCOPIES

100-265-2855-1462 OF FICE SUPPLIES

ELECTION DIVISION

Miscellaneous Office Supplies

Balfot Cards £ $400iM (150,006 ballots).

Sample Batlots for posting at the polis
TOTAL 1462 - QFFICE SUPPLIES

100-265-2655-1475 STOCKPAPER

100-265-2855--1501 INSURANCE - HEALTH
100-285-2655--1508 INSURANCE - LIFE... ...t i
100-265-2655--1510 INSURANCE - DENTAL
100-265-2605--151Z INSWVISION..........o

100-265-2685-1822 RETIREMATCH..............

100-265-2655-1525 PENSION EMPLOYEES... ... ...,

100-265-2655-1827 DC-CNTR-EPLR..............
100-265-2685-1528 DC-CNTR-2%..............

GRAND TOTAL GENERAL PRIMARY RUNOFF ELECTION

TOTAL GENERAL PRIMARY AND RUNOFF ELECTIONS

$2,500

$34,000

$6,100

$1,000

$6,500

360,000

515,000
£81,500

$1,200

$24.950
$1,360
$2,770
$460
$6.240
$41,580
$5.310
£590

$857.516

$1,087,456

$2,964,864




PROJECTED COST

GENERAL ELECTION - NOVEMBER 7, 2006

100-265-2653-1001 SALARIES - OVERTIME
IT, Regstration & Elections, Public Safety

100-265-2653-1004 SALARIES - TEMPORARY
2 Admin Aide {(ED-PW) @
2 Admin Aide (ED-Trng Asst)
2 Admin Aide (ED-Tmg Sch)
10 Admin Aide (ED-Whse)
Admin Aide {(ED-Whse)
Rec & Doc Spl (ED-Supv Trng SchiVoter Ed)
Offive Assistants (ED-Trmg Materials)
MailiDelivery Courier (ED-Whse)
Network Specialist Asst. Supy (ED-TS Whse)
Network Specialist (ED-TS Whse)
45 Drivers (ED-Whse)
5 Poll Worker Instructor. (FD)

4 PW Instrucior - Clerk Classes

1 PW Instructor - Manager Classes
1 Security Mgr (ED-Whse)
10 Community Voter Education Remonstrators(ED)
100 Admin Aide (RD)
8 Records and Doc Specialists(RD)
1 Admin Aide (AD)
TOTAL 100-265-2653-1004 SALARIES TEMP

i SIS EU  RR Y

100-265-2653-1010 SOCIAL SECURITY

(SAIATIES ).t e
100-265-2653-1011 SOCIAL SECURITY-MEDICARE
104-265-2653-1080 UNEMPLOYMENT INS..............

100-265-2653-1120 RENTAL EQUIPMENT
Vans @ $1,100 per month

1 Van (3 months)

23 Vans {1 month)

18 Vans {1 week @ $325/wk)
TOTAL VANS

210 Tablels) @ $8.68 3

50 Radio(s) @ $53.00 ea

450 Chair(s) @ $.85 ea

301 Celludar Phones @ $30.00 ea
TOTAL 1120 - RENTAL EQUIPMENT

100-265-2653-1121 RENTAL BUILINNGS
125 Public and Private Facilities

757 35/pp for 8 pp
$757 35/pp for 5 pp
$757 35/pp for 6 pp
$757 3%/pp for 8 pp
$757.35/p for 4 pp
$1062.75/pp for 8 pp
854 23/pp for 4 pp
$860.58/pp for 8 pp
$130%5.7%pp for Bpp
51255 73mpp for 8 pp
$751day for 20 days
$30hr for 100 hrs

28 hrs ea

75 hrs ea

$25hr for 40 hes

$8.12fhr for 100 hrs ea.

$757.35/pp for 8 pp
$757 38/pp for 7 pp
$757 .35/pp for & pp

$1,359 946
$1,350,946
$1,359,345

$3,300
$25,300
$5,850

$1.403
$2,650

$383
39,030

8 Public and Private Facifites - Advance Voting - 5 days @ $250/day

TOTAL 1121 - RENTAL BUILDINGS

106-265-2683-1159 HOURLY FEE PERSONNEL
Polt Workers

43 Duai Manageris)

247 Chief Mg(s)

G88 Asst Mgris)

1200 Clerk(s)

344 Prov. Sallot Maris}

50 Poli Evaiuators

PW Trng. Class {2580°830 per class)
Election Night Workers

TOTAL 1159 HOURLY FEE PERSONNEL

$218 ea

$180

$120

$100

§120

$130

330 wa per
Evariable rafes

BALANCE CARRIED FORWARD ... ..

$12,117.60
$7.573.50
sg.08820
$45,441.00
$12117.80
$8.502.00
$5.233.84
36,884 84
$10.445.84
$70,320.88
$67,500.00

$3,000.00
$2.250.00
$1,000.06
$8,120.00
$505,880.00
$42.411.60
$6,058.80

$34,450

$27,000
$14.000

$9,245
$48,930
§82 560
$120,000
541,280
$9,500
$77.450
$80,000

$4386,000

$923,946

$84,320
$19,720
$2,720

$47,915

$37,000

$466,915

32,018,538




PROJECTED COST
GENERAL ELECTION - NOVEMBER 7, 2008

BALANCE BROUGHT FORWARD. ... O R RSSO U OO RO TP UR $2.618,538
100-265-2653-1160 PROFESSIONAL SERVICES
Etection Day Technicians 31656 800
Attorneys' Fees $5.000
TOTAL 1160 PROFESSIONAL SERVICES $170,600
100-265-2653-1178 FEES $250
Fees
100-265-2653-1452 VEHICLE SUPPLIES $2,500
Gasoline
400-265-2653-1456 POSTAGE $135,060
Mailing of Absentee Ballots (100,000 @ §1 25ea) .
Letters to voters, candidates, poll workers,
Mailing of Precinet Cards §20,000 @ $.25 sa), Misc
100-265-2653-1459 PRINTING & BINDING $26,180
100-265-2653-1461 PHOTOCOPIES £2,000
100-265-2653-1462 OFFICE SUPPLIES
Miscelianeous Office Supplies $9.100
Ballot Cards @ $400/M {350,000 balots}. $140,000
Sarnple Ballois for posting at the polls $15,000
TOTAL 1462 OFFICE SUPPLIES $164,100
108-265-2653-1475 STOCKPAPER $2.000
108-285-2653-1501 INSURANCE - HEALTH. ...t i $47,080
100-265-2653-1505 INBURANCE - LIFE. ... e $2.620
100-265-2653-1510 INSURANCE - DENTAL.......oo ool $5,230
400-265-2653- 1512 INS-VISION. ..o £870
10G-265-268583-1522 RETIREMATCH.............. 11,770
100-265-2653-1525 PENSION EMPLOYEES. ... $78,480
100-265-2653-1527 DC-CNTR-EPLR............. $10.030
100-265-2653-1529 DC-CNTR-2%. ... $1,310
$2,678,576

GRAND TOTAL GENERAL ELECTION




PROJECTED COST
GENERAL RUNOFF ELECTION - DECEMBER §, 2006

100-285-2658-1001 SALARIES - OVERTIME

IT, Registration & Elections, Public Safety $280,725
100-265-2658-1004 SALARIES - TEMPORARY
1 Admin Aide {(ED-PW) $757.35/pp for A pp $2272.05
14 Admin Aide (ED-Whse) $757 38mpp for 2 pp $21.205.80
1 Mail/Delivery Courier (ED-Whsa) $880.58/pp for 2 pp $1,721.16
1 Network Specialist Asst. Supv (ED-TS Whse) $1305. 73 pp for 3 pp $3,917.19
6 Network Specialist (ED-TS Whse) $1255.7%/pp for 3 pp $22,603.14
45 Drivers (ED-Whse) $75/day for 13 days $43.875.0C
1 Security Mgr (ED-WHSE) $25ihr for 40 hrs $1,000.00
8 Racords and Doc Specialisis 3757 38/pp for 1 pp $6,658.80
1 Admin Aide (ED-PW) §757.35/pp for 2 pp $1.514.76
TOTAL 1604 - SALARIES TEMP $104,168
1060-265-2658- 1010 SOCIAL SECURITY
{SRIANBSEY oot e e $384,893 $23.860
100-265-2658--1011 S8OCIAL SECURITY-MEDICARE $384,893 $5.580
100-265-2658— 1060 UNEMPLOYMENT INS............... $384,893 §$770
100-265-2658-1120 RENTAL EQUIPMENT
Vans @ $1,100 per month
23 Vans (15 days @ $60/day} 320,700
18 Vans (1 week @ $325/wk} $5,850
TOTAL VANS $26,550
210 Table{s) @ $6.68 ea $1,403
50 Radio{s) @ $53.00 ea $2,650
450 Chair{s) @ $.85 ea 3383
301 Celiular Phones @3$30.00 ea $3,030
TOTAL 1120 - RENTAL EQUIPMENT $40,015
100-265-2658-1121 RENTAL BUILDINGS
125 Public and Private Facilities 27,000
8 Public and Private Facilities - Advance Voting - 5 days @ 3250/day 510,060
TOTAL 1121 - RENTAL BUILDINGS $37.000
100-265-2658-1158 HOURLY FEE PERSONNEL
Poil Workers
43 Dual Manager(s) %215 ea 39,245
247 Chief Mgr(s} %180 346,830
688 Asst Mar{s) _ 5120 $82 560
600 Clerk{s} $100 $60.000
344 Prov. Ballot Mgr{s) $120 $41,280
50 Polf Evaluators $180 $8,500
Election Night Workers @variable rates 880000
TOTAL 1159 - HOURLY FEE PERSONNEL $329.515
100-265-2658-1160 PROFESSIONAL SERVICES
Aftorneys’ Fess 35,000
TOTAL 1160 - PROFESSIONAL SERVICES $5,000
BALANCE CARRIED FORWARD ... oo e e e e e e $826,633




PROJECTED COST
GENERAL RUNOFF ELECTION - DECEMBER 5, 2006

160-265-2653-1178 FEES
Fees

100-265-2658-1452 VEHICLE SUPPLIES
Gasoline

100.265-2658-1456 POSTAGE -ELECTIONS Div.
Mailing of Absentes Balots {100,000 @ $.65ea)
Letters to voters, candidates, poll workers, Misc

100-265-2658-1459 PRINTING & BINDING
100-265-2658-1461 PHOTOCOPRIES

100-265-2658-1462 OFFICE SUPPLIES
ELECTION DIVISION

Miscellaneoys Office Supplies

Ballot Cards @ $406/M (225,000 baliols).

Sample Ballots for posting at the palls
TOTAL 1482 - OFFICE SUPPLIES

100-265-2658-1475 STOCKPAPER

100-265-26858- 1507 INSURANCE -~ HEALTH... ... e
100-265-2658—1505 INSURANCE - LIFE. ..o e
100-265-2658--1510 INSURANCE - DENTAL .. ...l o
100-265-2658-- 1812 INSVISION.. ...
100-265-2858- 1522 RETIREMATCH. ... e
100-265-2658-1525 PENSION EMPLOYEES. ... . e
106-265-2658-1527 DC-CNTR-EPLR.............
100-265-26858-1529 DC-CNTR-2%... ... .cooev e

GRAND TOTAL GENERAL RUNOFF ELECTION

TOTAL GENERAL AND RUNOFF ELECTIONS

$250

£2.500

$66,500

$6,100

$1,0668

$9.100

$90,000

$15,000
$114,100

$1,200

$30,320
$1,680
$3,370
£560
$7.580
$50,530
$6,450
$840

33

[o]

$82

2]

$1,119,623

$3,798,199




COUNTYWIDE SPECIAL ELECTION

100-265-26---1001 SALARIES - OVERTIME

PROJECTED COST

I¥, Registration & Elections, Public Safety $141,180
100-265-26-—-1004 SALARIES - TEMPORARY
1 Admin Alde (ED-PW) $757.35/pp far 8 pp $6,058 80
2 Admin Aide {ED-Tmg Asst) $757.35/pp for S pp $7,573 50
2 Admin Aide (ED-Trng Sch) $757 35/pp for B pp $9,088.20
10 Admin Aide (ED-Whse) $757.35/pp for S pp $45,441.00
4  Admin Aide ED-Whse) Y57 35/pp for 4 pp $12.117.60
1 Rec & Doc Spl (ED-Supy Trng SchiVoter Ed} $1082.75/pp for 7 pp $7.433.25
2 Office Assistants (ED-Trng Matedals) 5854 23/pp for 4 pp $5,233.84
1 MaiDelivery Courier (ED-Whse) $860.58/p for 8 pp $6,884 .64
1 Network Specialist Asst. Supv (ED-TS Whse) $1305.73/pp for 6pp $7,834.28
6 Network Speciglist (ED-TS Whse) $1285.73/pp for 6 pp $45,206.25
45 Drivers (ED)-Whse) $75/day for 20 days 367.500.00
§ Poll Worker Instructor. (ED) SFF BELOW $30/hr for 100 hrs
4 PW Instructor - Clerk Classes 25 hrs ea $3,000.00
1 PW instructor - Manager Classes 78 hrs ea $2,250.00
1t Security Mgr (ED-Whse) $525/hr for 40 brs $1.000.00
25 Admin Aide (RD) $75735ppford pp $75,735.00
8 Records and Doc Specialists (RD) $757.35/pp for 1pp $5,058.80
TOTAL 100-265-26-—1004 SALARIES TEMP $308,4211
100-265-26--1010 SOCIAL SECURITY
(SARAMESY ..ot $449,781 $27,890
100-265-26---1011 SOCIAL SECURITY-MEDICARE $444,781 $6,520
100-265-26--- 1060 UNEMPLOYMENT INS..._. ... $449,781 $900
100-265-26-—1120 RENTAL EQUIPMENT
Vans @ $1,100 per month
1 Van{2 months) $2.200
23 Vans (1 month) $25,300
18 Vans (1 week @ $325/wk) $5.850
TOTAL VANS $33,350
210 Table(s) & 36.68 ea $1.403
50 Radio(s) @ $53.00 ea 32,650
45Q Chair{s) @ $.85 ea $383
301 Ceflular Phones @ $30.00 ea $2,030
TOTAL 1120 - RENTAL EQUIPMENT $46,815
100-265-26-—1121 RENTAL BUILDINGS
125 Public and Private Facilities $27.600
8 Public and Private Facillles - Advance Voting - 5 days @ $250/day 510.000
TOTAL 1121 - RENTAL BUILDINGS $37,000
100-265-26---1188 HOURLY FEE PERSONNEL
Poll Workers
43 Dual Marniager(s) $215ea 39,245
247 Chief Magr(s) 3180 346,936
688 Asst Mgr{s} $120 582,560
344 Prov. Baliot Mgris) $120 %41 280
50 Poli Evaluators 3180 $8.500
PW Tersg. Class [1380"$20 per class) 530 ea per 541,400
Election Night Warkers @variable rates $80,060
TOTAL 1158 HOURLY FEE PERSONNEL $310,915
BALAMNCE CARRIED FORWARD. ..o I e s L e, 879,822




PROJECTED COST
COUNTYWIDE SPECIAL ELECTION

BALANCE BROUGHT FORWARD . .. oo e ee o ee e e e et ee et o oo cetiaeae e emeeee e teeeene aeiseteiesotesse s e renn $879.822
100-265-26—1160 PROFESSIONAL SERVICES
Election Day Technicians 3165,6806
Attorneys' Fees $5,000
TOTAL 1160 PROFESSIONAL SERVICES $170,600
100-265-26—1178 FEES $250
Fees
100-265-26--1452 VEHICLE SUPPLIES $1,600
Gasoline
100.265-26---1456 POSTAGE -ELECTIONS Div. $14,000
Mailing of Absentee Ballots (10.000 @ $.85ea)
Letters to volers, candidates, poll workers,
Mailing of Precinct Cards $10,000 @ £.25 =2a), Misc
100-265-26--1459 PRINTING & BINDING $11,790
100-265-26-—1481 PHOTOCOPIES $2,000
100-265-26--1482 OFFICE SUPPLIES
Miscellaneous Office Supplies 36,646
Ballat Cards @ $400/M (B0.000 ballots). $32,000
Sample Baliots for posting at the polls $15,000
TOTAL 1462 OFFICE SUPPLIES $53,646
4100-265-26--1475 STOCKPAPER $2,000
‘106v265¢26m1501 INSURANCE - HEALTH $15,270
100-265-26--- 1505 INSURANCE - LIFE. .. ... ... ... $850
100-2685-26-—1510 INSURANCE - DENTAL. ... ... $1.700
100-265-26-—T512 INS-VISION. ..o 280
100-265-26--1522 RETIREMATCH. ............. $3.820
100-265-281525 PENSION EMPLOYEES ... ..., e eannrner s $25,440
100-265-26---1827 DC-CNTR-EPLR.........._.. $3,250
100-265-26--1529 DC-CNTR-2%........ol 420
$1,186,738

GRAND TOTAL SPECIAL ELECTION




PROJECTED COST

COUNTYWIDE SPECIAL RUNOFF ELECTION

100-265-26---1001 SALARIES - OVERTIME

I'T, Registration & Elections, Public Safety $121,360
100-265-26---1004 SALARIES - TEMPORARY
2 Admin Alde {ED-PW) $757.35/pp ford pp $6,058.80
14 Admin Aide (ED-Whse) $757 38/pp for 2 pp $21,205.80
1 MaiDelivery Courier (ED-Whse} $860.58/pp for 2 pp 31,721.16
1 Network Specialist Asst. Supv (ED-TS Whsej $1305 73/pp for 4 pp §3.222.92
& Network Specialist (ED-TS Whse} $1255 73/pp for 4 pp $30,137.52
45 Drivers (ED-Whse} $75Miay for 13 days $43,875.00
1 Sacurity Mgr {(ED-WHSE) $25Mr for 40 hrs $1.600.00
25 Admin Aide (RD} $7687.35/pp for 4 pp 875,735.00
8 Records and Doc Specialists {RD) 8757.35/pp for 1 pp $6,058.80
TOTAL 1004 - SALARIES TEMP $181,015
100-265-26--1010 SOCIAL SECURITY
(SARBFIBE) ..ovr et v cre s a s e $312.375 $18,370
100-265-26—1011 SOCIAL SECURITY-MEDICARE $312.375 $4,530
100-265-26-—1060 UNEMPLOYMENT INS.__......... $312,375 $620
100-265-26--1120 RENTAL EQUIPMENT
Vans @ $1,100 per month
1 Van (1 month) $1.100
23 Vans (15 days @ $60/day} $20,700
18 Vans (1 week @ $325/wk) $5.850
TOTAL VANS $27,.650
210 Table(s) @ $6.68 ea $1.403
50 Radio{s} @ $53.00 ea $2.650
450 Chair(s} @ $.85 ea $383
301 Cellular Phones @ $30.00 ea $8,630
TOTAL 1120 - RENTAL EQUIPMENT $41,115
100-265-26--1121 RENTAL BUILDINGS
125 Public and Private Facilities $27.000
& Public and Private Faciliies - Advance Voting - 5 days @ $250/day $10.000
TOTAL 1121 - RENTAL BUILDINGS $37.000
100-265-26--1159 HOLURLY FEE PERSONNEL
Polf Workers
43 Dual Manager{s) 3215 ea $9,245
247 Chiaf Mge(s) $180 546,930
638 Asst Mgr{s) $120 $82.560
344 Prov. Ballot Mgr{s) $120 $41,.280
50 Polt Evaluators 3180 $£3,500
Election Night Workers @vanable rates $80,000
TOTAL 1159 - HOURLY FEE PERSONNEL $269,515
100-265-26---1160 PROFESSIONAL SERVICES
Attorneys' Fees $5,000
TOTAL 1160 - PROFESSIONAL SERVICES $5,000
100-265-26~-1178 FEES $250
Fees
BALANCE CARRIED F R AR . o e ettt e e et et e e e e e 3689,775




PROJECTED COST
COUNTYWIDE SPECIAL RUNOFF ELECTION

BALANCE BROUGHT FORWARD. ... it e ene e

106-265-26-—-1452 VERICLE SUPPLIES
Gasoline

100-265-26--1456 POSTAGE -ELECTIONS DIV,
Mailing of Absentee Baliots (14,000 @ $.65ea)
Letters fo votars, candidates, poll workers,

Mailing of Precinct Cards $10.000 @ $.25 ea)}, Misc

100-265-26---145% PRINTING & BINDING
100-265-26---1461 PHOTOCOPIES

100-265-26—-1462 QFFICE SUPPLIES
ELECTION DIVISION

Miscellaneous Office Supplies

Baltot Cards @ $400/M (88,000 bailots).

Sample Bailots for posting at the polls
TOTAL 1462 - OFFICE SUPPLIES

100-265-26-—-1475 STOCKPAPER

100-286-26-—1501 INSURANCE - HEALTH..... .. v s
100-285-26--1505 INSURANCE - LIFE. ... i et
100-265-26-- 1510 INSURANCE - DENTAL ... s
100-265-26-- 1512 INS-VISION. ...

100-265-26---1522 RETIREMATCH.............
100-265-28---1525 PENSICN EMPLOYEES. . ... .
100-285-26—1527 DC-CNTR-EPLR. .. ...........
100-2656-26—1628 DC-CNTR-2%..............

GRAND TOTAL SPECIAL RUNGFF ELECTION

TOTAL SPECIAL AND RUNOFF ELECTIONS

$10,500

$6.000

$1,000

$4.148

$32.000

$15,000
$51,146

$1,200

$13,110
$730
$1,460
$240
$3,280
$21,840
$2,790
$360

$683.77:

$804,531

$1,991,269
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