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June 24, 2009

Re: 09ITB6834A-CJC
Traffic Control Center (TCC)

Dear Bidders:

Attached is one (1) copy of Addendum 2, hereby made a part of the above referenced
Bid.

Except as provided herein, all terms and conditions in the Bid referenced above
remain unchanged and in full force and effect.

Sincerely,
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This Addendum forms a part of the contract documents and modifies the original Bid
documents as noted below:

» Based on the questions that were asked during the pre-bid conference:
Intersection Video Detection (IVDS)

Training

Provide installation, operations, and maintenance training to Department personnel. Provide a location for
holding the courses near the project area. If requesting that the training be conducted away from the project
area, pay all costs associated with travel and accommodation of all the students. Provide a member of the
Contractor staff with intimate experience with this Contract at the courses to answer any inquiries. Furnish a
training notebook in a labeled 3-ring binder to each trainee.

Provide a training instructor qualified in his/her respective field as determined by the Engineer. The instructor
shall be trained by the equipment manufacturer and authorized by the manufacturer to perform training.
Obtain approval of the instructor(s) from the Engineer.

As a minimum, include the following with detection system training;:

Provide installation, operations and maintenance training for up to twelve (12) people. Include both classroom
training and hands-on training. Limit in-shop and in-field training to group sizes of four (4) people at a time.
Conduct all training in half-day sessions. Two half-day sessions may be held on the same day. Perform a total
of at least eight (8) clock hours of training for each participant. Include as a minimum the following in the
course content: installation of all detection system equipment, operations of all detection equipment,
troubleshooting, and maintenance of all detection system components, discussion of all warrantee clauses, and
hands-on use of detection system equipment in signal shop environment for each trainee, and in-field
maintenance training.

Communications and Electronic Equipment

Training

Provide training as required herein. Include with training all supplies, equipment, materials, handouts, travel,
and subsistence necessary to conduct the training. Furnish a training notebook in a labeled 3-ring binder to
each trainee. Include in the cost of training all supplies, equipment, materials, handouts, travel, and
subsistence necessary to conduct the training.

Provide installation, operations, and maintenance training on the equipment at a site near the project area.
Personnel trained by the various equipment manufacturers and authorized by said manufacturers shall
perform the training. Provide installation, operations and maintenance training for up to twelve (12) people.
Include in this training both classroom training and hands-on training. Limit in-shop and in-field training to
group sizes of four (4) people at a time. Conduct all training in half-day sessions. Two half-day sessions may
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be held on the same day. The total of the training shall consist of at least six (6) clock hours of training for each
participant. Provide a course content of, at a minimum, the following:
Field Switches

e  Unit set-up and configuration

o Diagnostic and maintenance

e Performance tuning

e Hands-on use of Field Switches for each trainee

Video Encoders and Decoders
o Installation of all digital video compression system equipment

o Explanation of MPEG-2 and MPEG-4 digitized video

e Maintenance of all digital video encoder and decoder system components including software
e  Measurement of digital video signals

e Hands-on use of digital video transport system equipment for each trainee

If CCTV training is also required in the project, digital video transport system training shall be provided in
conjunction with the CCTV training specified herein. If so, the total of the CCTV and digital video transport
system training shall consist of at least eight (8) clock hours of training for each participant.

Equipment specifications and cut sheets.

All bidders must submit the following equipment specifications and cut sheets with their bid packages.
e Data Collection Devices
e Data Collection and Management Software

e Network Security Appliance

e Communication Network
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ACKNOWLEDGEMENT OF ADDENDUM NO. 2

The undersigned proposer acknowledges receipt of this addendum by returning one (1)
copy of this form with the bid package to the Purchasing Department, Fulton County
Public Safety Building, 130 Peachtree Street, Suite 1168, Atlanta, Georgia 30303 by the
Bid due date and time July 16, 2009, 11:00 A.M.

This is to acknowledge receipt of Addendum No. 2, day of
2009.

Legal Name of Bidder

Signature of Authorized Representative

Title
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