
BUDGET COMMISSION

Description:

In the preparation of the budget, the budget commission through the budget officer or an officer designated by 
him shall, at such date as he shall determine, obtain from the head of each office, department or agency, 
estimates of revenue and expenditures of that office, department or agency, detailed by organization units and 
character and object of expenditure and such other supporting data as he may request; together with an 
estimate of all capital projects pending or which such department head believes should be undertaken (a) 
within the next fiscal year, and (b) within the five next succeeding years. The budget commission shall review 
the estimates, may hold hearings thereon and may revise the estimates, as they may deem advisable, and 
shall approve the budget, explanatory message, and recommendations before submission to the authorities 
by the budget officer.

On or before November 15 of each year, the budget commission shall submit to the county commission for its 
consideration, a proposed budget consisting of a statement of the anticipated revenue and expenses for the 
next fiscal year. Whereupon the county commission shall consider the same and may revise, amend, 
supplement or delete any item of anticipated revenue or expense before the same shall be published, or 
hearings held thereon. A summary of the proposed budget as revised, amended, supplemented, or deleted by
the county commission, as amended and tentatively approved by the county commission, shall be published 
on or before the last Wednesday in December, in the newspaper in which the sheriff's advertisements appear. 
The budget as tentatively approved for publication, and all supporting data, shall be a public record open to 
inspection by anyone and shall be filed in the office of the clerk of the authorities and in the office of the 
budget officer. The authorities may consider the original budget and any amendment thereto at any regular or 
called meeting after its submission and shall hold at least one public hearing thereon before its final adoption, 
which public hearing shall be set by the authority at one of its regular or called meetings and shall be 
announced in a public notice to be published in one or more of the newspapers published in said county. 
Changes, increases or decreases, variations and revisions of any items in the budget or of any total, subtotal 
or aggregate sum, may be made at any public meeting prior to final adoption of the budget, provided such 
changes, increases, decreases, transfers and revisions shall be recorded on the minutes of said meeting and 
provided further the total expenditures including all changes shall at no time exceed the total of the anticipated 
revenue as finally certified by the budget commission to the governing authority. The budget as finally adopted 
shall include all sums necessary to pay the interest and principal reduction or sinking fund requirements of all 
outstanding bond issues, and likewise sufficient funds to meet the requirements of the various departments of 
county government to enable the various departments to perform the duties imposed upon them by law, and 
the budget commission shall so certify.

Membership/Appointment:

The Budget Commission is comprised of the Chairman of the Board of Commissioners, the County Manager, 
and the Director of Finance.

Term:

Compensation: NONE

Meetings:

Contact(s): Sharon Whitmore, Interim Director
Finance
141 Pryor St. SW
Atlanta, GA  30303
(O): (404) 612-7385
sharon.whitmore@fultoncountyga.gov

Stipend:

Board Established by: State
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MEMBER TERM ENDINGAPPOINTMENT

1 Mr. Dick  Anderson County Manager                             

2 Chairman John H. Eaves Fulton County 
Chairman                             

3 Ms. Sharon  Whitmore Finance Director                             
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