Your assistance will be greatly appreciated.

JOW r/ PC: dmw

Attachnments

[ CLERK' S NOTE] DOCUMENTATI ON PERTAI NING TO THE SUMMER FOCD
SERVI CE PROGRAM APPROVED BY THE BOARD OF COMM SSI ONERS | N THE
FI NANCE MEETI NG HELD JUNE 12, 1991, |S I N SUPPLEMENT PORTI ON
OF M NUTE BOCK W12, PAGES 10 -14, THE SUMVER FOOD PROGRAM
MEMO DATED 5/28/91 IS ON FILE IN THE CLERK' S OFFI CE.

M. Bob Regus, Acting County Mnager - "It is going to cost us
$75,000 which is totally reinbursable fromthe USDA. "

The notion to approve the recommendati on of the Acting County
Manager to anend confirmation of the budget soundings [Cross-
Ref erence 91-RM 253; 91-FM 075] to include the $75,000 for this
item was nade by Comm ssioner Boxill, seconded by Conm ssioner
Hi ghtower, and carried by a vote of 5-0-0. Conm ssioners Joyner
and Lowe were absent.

91- FM 107 REQUEST FOR APPROVAL OF THE RESOLUTI ON AUTHORI ZI NG
CHAI RVAN OF BOARD OF COWM SSI ONERS TO ENTER | NTO AN
| NTERLOCAL AGREEMENT WTH THE CTY OF ATLANTA TO
ESTABLI SH "FULTON COUNTY/CITY OF ATLANTA LAND BANK
AUTHORI TY" ( APPROVED)

TO Avarita Hanson, County O erk
FROM Nancy Leat hers, Deputy Director, P&ED
DATE: May 30, 1991

SUBJECT: Land Bank Authority (Interlocal Agreenent)

Transmtted herewith is a resolution authorizing the Chairnman of
the Fulton County Board of Commssioners to enter into an
Interl ocal Agreenment with the Gty of Atlanta for the purpose of
establishing the "Fulton County/Cty of Atlanta Land Bank
Aut hority" (the Authority).
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The Authority is established in accordance with the 1990 State
| egi sl ation enabling cities and counties to create such authorities
to acquire tax-delinquent properties and sell themto non-profits
for the production of affordable housing. The Authority may al so
forgive delinquent county and city taxes to facilitate the return
of these properties to the tax rolls.

For your information, attached is a brief sumuary of the i ssues and
events leading up to the creation of the Land Bank Authority.
Also, Atlanta Gty Council approved the Interlocal Agreenent at
their neeting on June 3rd.

Pursuant to the State legislation, the Interlocal Agreenent
provi des that the Authority be governed by a board conposed of four
menbers; two appoi nted by the Mayor and two appoi nted by the Board
of Comm ssi oners. Further, these nenbers nust be residents of
Ful ton County and have expertise or education in urban planning,
real estate, community devel opnment, finance, or related areas. In
order to neet these objectives, it is recommended that one
Conmi ssioner serve as an Authority board nenmber with power to
appoint an official designee to act and vote on his/her behalf.
Qur recommendation for the other appointee would be soneone from
t he general public having the aforenentioned credentials. In this
regard we have submitted for the Board' s consideration a |ist of
persons who neet the necessary criteria. Also attached is each
i ndi vidual's vita.

It is request that this item be placed on the agenda for Board
action at the June 12th neeti ng.

cc: Board of Conm ssioners
Robert J. Regus, Acting County Manager

M. Bob Regus, Acting County Manager - "Carol Reed [Planner 111]
wi th Pl anni ng can answer any questions for you."

Comm ssi oner Boxill - "Carol [Reed], we are correct that this wll
not cost us any noney, no additional staff?"

Carol Reed, Planner I1l, P&D - "That is correct. Being a |oca
agreenent, there are provisions for wuse exclusively for the
exi sting County."

Comm ssioner Boxill - "Who is going to direct the operation?”
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Ms. Reed - "There will be a Board of four which will be created.
There will be two appointnments fromthe City of Atlanta, and two
made by the Board of Comm ssioners.™

Comm ssi oner Boxill - "Does the Board have a Chair or a Convener?"
Ms. Reed - "That is to be elected anong the Board nenbers."
Comm ssi oner Hi ghtower - "I have two questions. One, how are the

prices determned in terns of sheltering that?"

Ms. Reed - "The way that the State enabling legislationis witten,
the pricing of the properties are left solely at the discretion of
the Authorities Board. In an effort to try to tighten up that
| anguage so that we the County and the Cty would be able to
recover at |east processing cost, we were advised by the County
Attorney's Ofice that we could not do so given the restrictions in
the State enabling legislation. The County could acconplish the
same by using a simlar approach that was used by the City of St.
Louis, who has had a land bank authority for the past fifteen
years. They only have County and Gty staffs sitting on their
wor ki ng Boards. However, the sane objective could be acconplished
by Fulton County by having one nenber from the Board of
Comm ssioners sitting in one of the County's slots, and a person
fromthe public at |arge.

Chai rman Lomax - "Wy a Comm ssi oner ?"
M. Reed - "Since the price is set solely at the discretion of the
Board, Board appoi ntnents becone very crucial, of course. If, for

exanpl e, the Board of Comm ssioners is not pleased with the actions
that are being taken, these two appointees serve at the sole
di scretion of the Board, so that the appointees could be renoved."

Chai rman Lomax - "If you are putting a Comm ssioner on there, you
cannot renmove him™

Comm ssi oner Hightower - "My other questionis: Are taxes given or
repaid by the buyer? Wo decides that?"

Ms. Reed - "These are properties that are actually going to the
Courthouse steps, and there wll be no bid mde on these

properties. So these would be properties that the Gty and County
woul d al ready be planning to bidin. As | stated earlier, we would
of course make every effort to recover the costs that are incurred
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by the Gty and County in processing these properties and bringing
themto the Courthouse steps.”

Chai rman Lomax - "But, the goal is to put themback on the tax rol
by getting them devel oped as residential or sone other appropriate
process. "

Ms. Reed - "That is correct. The benefits would go beyond
certainly the return of the property tax rolls, which is certainly
not an insignificant benefit. It is a very inportant benefit, but
it would also be in the provision of |owcost housing."

Commi ssi oner Hi ghtower - "I want to comrend those of you who are
wor king on this. And, ny final question would be just as a
clarification: Are there instances where a person who buys the
property may have to pay back taxes? |Is that possible? How does
it read back now?"

Chai rman Lomax - "Well, if it goes on the Courthouse steps that is
to pay back the back taxes. This would not go on the Courthouse
steps, and the noney that was paid woul d go where?"

Ms. Reed - "The noney that is paid wuld go back into the
Aut hority's account, which, in turn, would be used to cover
expenses incurred.”

Chai rman Lonmax - "Ernie [Ernest More, Director, Information and
Public Affairs], if you would please et the Atlanta Constitution
Editorial Board know that we have done this. They have been
following this with a lot of interest. It has taken awhile to get

this straight, only because we had to get State, nanely,
| egi sl ation.

The notion to approve the Resol ution authorizing the Chairman
of the Board of Conm ssioners to enter into an interl ocal agreenent
wth the Cty of Atlanta to establish "Fulton County/City of
Atlanta Land Bank Authority was made by Comm ssioner Boxill,
seconded by Comm ssioner Farris, and carried by a vote of 5-0-0.
Comm ssi oners Joyner and Lowe were absent.

CLERK' S NOTE: THE RESOLUTI ON TO AUTHORI ZE THE CHAI RVAN OF THE
BOARD OF COWM SSI ONERS TO ENTER | NTO AN | NTERLOCAL AGREEMENT
W TH THE CI TY OF ATLANTA TO ESTABLI SH THE "FULTON COUNTY/ CI TY
OF ATLANTA LAND BANK AUTHORI TY" WAS APPROVED BY THE BOARD OF
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