
 

Before Starting the CoC  Application

The CoC Consolidated Application is made up of three parts: the CoC Application, the Project
Listing, and the Project Applications. The Collaborative Applicant is responsible for submitting
two of these sections.  In order for the CoC Consolidated Application to be considered complete,
each of these two sections REQUIRES SUBMISSION:
- CoC Application
 - Project Listing

  Please Note:

 - Review the FY2013 CoC Program NOFA in its entirety for specific application and program
requirements.
 - Use the CoC Application Detailed Instructions while completing the application in e-snaps. The
detailed instructions are designed to assist applicants as they complete the application forms in
e-snaps.
 - As a reminder, CoCs are not able to import data from the 2012 application due to significant
changes to the CoC Application questions. All parts of the application must be fully completed.
 - All questions marked with an asterisk (*) are mandatory and must be completed in order to
submit the application.

 For Detailed Instructions click here.
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1A. Continuum of Care (CoC) Identification

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

1A-1 CoC Name and Number: GA-502 - Fulton County CoC

1A-2 Collaborative Applicant Name: Fulton County Board of Commissioners

1A-3 CoC Designation: CA
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1B. Continuum of Care (CoC) Operations

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

1B-1 How often does the CoC conduct
meetings of the full CoC membership?

Quarterly

1B-2 How often does the CoC invite new
members to join the CoC through a publicly

available invitation?

Monthly

IB-3 Does the CoC include membership  of a
homeless or formerly homeless person?

Yes

1B-4 For members who are homeless or
formerly homeless, what role do they play in

the CoC membership?
  Select all that apply.

Outreach, Advisor, Volunteer, Community
Advocate

1B-5 Does the CoC’s governance charter incorporate  written policies and
procedures for each of the following:

  1B-5.1 Written agendas of CoC meetings? No

  1B-5.2 Centralized or Coordinated Assessment System? No

  1B-5.3 Process for Monitoring Outcomes of ESG Recipients? No

  1B-5.4 CoC policies and procedures? No

  1B-5.5 Written process for board selection? No

  1B-5.6 Code of conduct for board members that includes a recusal process? No

  1B-5.7 Written standards for administering assistance? No
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1C. Continuum of Care (CoC) Committees

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

1C-1 Provide information for up to five of the most active CoC-wide
planning committees, subcommittees, and/or workgroups, including a
brief description of the role and the frequency of meetings.  Collaborative
Applicants should only list committees, subcommittees and/or
workgroups that are directly involved in CoC-wide planning, and not the
regular delivery of services.

Name of Group Role of Group
 (limit 750 characters)

Meeting
Frequency

Names of Individuals and/or
Organizations Represented

1C-1.1 Work Group CoC-wide planning Quarterly Jerusalem House, CaringWorks,
HomeStretch, Mary Hall Freedom House,
Fulton County Board of Commisioners, The
Quilt Sole Project,

1C-1.2

1C-1.3

1C-1.4

1C-1.5

1C-2 Describe how the CoC considers the full range of opinions from
individuals or organizations with knowledge of homelessness or an
interest in preventing and ending homelessness in the geographic area
when establishing the CoC-wide committees, subcommitees, and
workgroups.
 (limit 750 characters)

The CoC identifies the points of contact for homeless individuals and families.
Those individuals/organizations are recruited for participation in the CoC
activities including but not limited to committee and/or workgroups.
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1D. Continuum of Care (CoC) Project Review,
Ranking, and Selection

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

1D-1 Describe the specific ranking and selection process the CoC uses to
make decisions regarding project application review and selection, based
on objective criteria.  Written documentation of this process must be
attached to the application along with evidence of making the information
publicly available.
 (limit 750 characters)

The CoC uses objective scoring criteria that are based upon the applicant’s
organizational capacity and experience, project performance and budget, audit
findings and CoC priorities. The applications are ranked according to their
scores.

1D-2 Describe how the CoC reviews and ranks projects using periodically
collected data reported by projects, conducts analysis to determine each
project's effectiveness that results in participants rapid return to
permanent housing,  and takes into account the severity of barriers faced
by project participants. Description should include the specific data
elements and metrics that are reviewed to do this analysis.
 (limit 1000 characters)

This CoC was recently formed by splitting 1 CoC into 3 separate CoCs.  As
such, we requested data reports from providers relative to populations served,
conditions of those served, (i.e.  physical/mental health issues victims of
domestic violence, chronic or co-occurring), specific performance outcomes,
activities, challenges, and data tracking.  Additionally, providers were required
to submit their most recent APR.

1D-3 Describe the extent in which the CoC is open to proposals from
entities that have not previously received funds in prior Homeless
Assistance Grants competitions.
(limit 750 characters)

The newly formed CoC is open to all interested individuals, organizations and
community stakeholders and accepts applications without regards to prior
participation in Homeless Assistance Grants competition. However, our initial
focus was on the CoC registration and securing the HUD approved GIW. As
such, in this instance, priority was placed on successfully preparing coc
providers, for participation in this competition.
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1D-4 On what date did the CoC post on its
website all parts of the CoC Consolidated

Application, including the Priority Listings
with ranking information and notified project
applicants and stakeholders the information

was available?  Written documentation of this
notification process (e.g., evidence of the

website where this information is published)
must be attached to the application.

02/04/2014

1D-5 If there were changes made to the
ranking after the date above, what date was

the final ranking posted?

1D-6 Did the CoC attach the final GIW
approved by HUD either during CoC

Registration or, if applicable, during the 7-day
grace period following the publication of the

CoC Program NOFA without making
changes?

Yes

1D-6.1  If no, briefly describe each of  the specific changes that were made
to the GIW (without HUD approval) including any addition or removal of
projects, revisions to line item amounts, etc. For any projects that were
revised, added, or removed, identify the applicant name, project name,
and grant number.
(limit 1000 characters)

n/a

1D-7 Were there any written complaints
received by the CoC in relation to project

review, project selection, or other items
related to 24 CFR 578.7 or 578.9 within the

last 12 months?

No

1D-7.1  If yes, briefly describe the complaint(s), how it was resolved, and
the date(s) in which it was resolved.
(limit 750 characters)

n/a
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1E. Continuum of Care (CoC) Housing Inventory

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

1E-1 Did the CoC submit the 2013 HIC data in
the HDX by April 30, 2013?

Yes
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2A. Homeless Management Information System
(HMIS) Implementation

Intructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

2A-1 Describe how the CoC ensures that the HMIS is administered in
compliance with the CoC Program interim rule, conformance with the 2010
HMIS Data Standards and related HUD Notices.
 (limit 1000 characters)

All funded agencies are required to use the same HMIS system. On a monthly
bases, a CoC rep runs and keep an APR of all funded program. We also run a
data quality report quarterly and send them to affected agencies for data
cleaning. The CoC also coordinate a attendance-required quarterly user group
meeting to help all users, and train attendees on various HMIS and non-HMIS
related matters.

The CoC ensures compliance with HUD rules, regulations and HMIS Data
Standards by implementing the policies and procedures outlined in the attached
Georgia HMIS Standard Operating Procedures (SOP).  The HMIS Lead
designates staff to periodically review changes to Data Standards and HUD
required reports to ensure the HMIS system software and reports are in
compliance.  The CoC participates in the monthly Steering Committee meetings
to stay apprised of the latest interim rule and proposed data standards.  CoC
and HMIS Lead monitor Housing Programs on a monthly basis to check for data
quality and compliance issues.  The CoC holds ongoing Planning meetings to
monitor and implement processes that help to increase efficiency and
effectiveness in service delivery.

2A-2 Does the governance charter in place
between the CoC and the HMIS Lead include

the most current HMIS requirements and
outline the roles and responsibilities of the

CoC and the HMIS Lead?
 If yes, a copy must be attached.

Yes

2A-3  For each of the following plans, describe the extent in which it has
been developed by the HMIS Lead and the frequency in which the CoC
has reviewed it:  Privacy Plan, Security Plan, and Data Quality Plan.
(limit 1000 characters)

The Privacy Plan, Security Plan and the Data Quality Plan are currently in draft
stage by the HMIS Lead and posted on website (December 2013) for review
and discussion on line or at monthly CoC Steering Committee meetings. These
plans will be finalized, and approved after HUD issues further guidance.
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2A-4 What is the name of the HMIS software
selected by the CoC and the HMIS Lead?

 Applicant will enter the HMIS software name
(e.g., ABC Software).

Pathways Compass

2A-5 What is the name of the HMIS vendor?
 Applicant will enter the name of the vendor

(e.g., ESG Systems).

Pathways Community Network Institute

2A-6 Does the CoC plan to change the HMIS
software within the next 18 months?

No
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2B. Homeless Management Information System
(HMIS) Funding Sources

2B-1 Select the HMIS implementation
coverage area:

Regional (multiple CoCs)

2B-2 Select the CoC(s) covered by the HMIS:
(select all that apply)

GA-502 - Fulton County CoC

2B-3 In the chart below, enter the amount of funding from each funding
source  that contributes to the total HMIS budget for the CoC.

2B-3.1 Funding Type: Federal - HUD
Funding Source Funding

  CoC $0

  ESG $0

  CDBG $0

  HOME $0

  HOPWA $0

Federal - HUD - Total Amount $0

2B-3.2 Funding Type: Other Federal
Funding Source Funding

  Department of Education $0

  Department of Health and Human Services $0

  Department of Labor $0

  Department of Agriculture $0

  Department of Veterans Affairs $0

  Other Federal $0

  Other Federal - Total Amount $0

2B-3.3 Funding Type: State and Local
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Funding Source Funding

  City $0

  County $23,000

  State $0

State and Local - Total Amount $23,000

2B-3.4 Funding Type: Private
Funding Source Funding

  Individual $0

  Organization $0

Private - Total Amount $0

2B-3.5 Funding Type: Other
Funding Source Funding

  Participation Fees $9,750

Other - Total Amount $9,750

2B-3.6 Total Budget for Operating Year $32,750

2B-4 How was the HMIS Lead selected by the
CoC?

Agency Volunteered

2B-4.1 If other, provide a description as to how the CoC selected the HMIS
Lead.
(limit 750 characters)

N/A
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2C. Homeless Management Information System
(HMIS) Bed Coverage

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

2C-1 Indicate the HMIS bed coverage rate (%) for each housing type within
the CoC. If a particular housing type does not exist anywhere within the
CoC, select "Housing type does not exist in CoC" from the drop-down

menu:
* Emergency shelter 86%+

* Safe Haven (SH) beds Housing type does not exist in CoC

* Transitional Housing (TH) beds 86%+

* Rapid Re-Housing (RRH) beds Housing type does not exist in CoC

* Permanent Supportive Housing (PSH) beds 86%+

2C-2 How often does the CoC review or
assess

 its HMIS bed coverage?

Quarterly

2C-3 If the bed coverage rate for any housing type is 64% or below,
describe how the CoC plans to increase this percentage over the next 12
months.
(limit 1000 characters)

The Georgia HMIS Lead is enhancing the HMIS software to provide more tools
that should entice non-HMIS providers to join the network of users contributing
HMIS data via the shared HMIS software.  Also joining the Coordinated Intake,
Assessment and Referral system will require participating in the shared HMIS.

2C-4 If the Collaborative Applicant indicated that the bed coverage rate for
any housing type was 64% or below in the FY2012 CoC Application,
describe the specific steps the CoC has taken to increase this percentage.
(limit 750 characters)

The Georgia HMIS Lead has reached out to both CHOs and non-participating
providers to see what tools are needed to be a viable solution for Residential
programs.  These tools as well as improved user interface are being included
into the HMIS Software development plan as resources are made available.
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2D. Homeless Management Information System
(HMIS) Data Quality

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

2D-1 For each housing type, indicate the average length of time project
participants remain in housing.  If a housing type does not exist in the

CoC, enter “0”.

Type of Housing
Average Length of
Time in Housing

  Emergency Shelter 3

  Transitional Housing 9

  Safe Haven 0

  Permanent Supportive Housing 21

  Rapid Re-housing 0

2D-2  Indicate the percentage of unduplicated client records with null or
missing values on a day during the last 10 days of January 2013 for each

Universal Data Element listed below.
Universal Data Element Percentage

  Name 0%

  Social security number 0%

  Date of birth 0%

  Ethnicity 0%

  Race 0%

  Gender 0%

  Veteran status 0%

  Disabling condition 0%

  Residence prior to program entry 0%

  Zip Code of last permanent address 0%

  Housing status 0%

  Head of household 0%

2D-3 Describe the extent in which HMIS generated data is used to
generate HUD required reports (e.g., APR, CAPER, etc.).
(limit 1000 characters)
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All HUD reports are generated from the HMIS, with the exemption of the HIC,
but the CoC is working with both funded, and not-funded agencies to enter their
bed inventory into the HMIS, and the report changes as they occur to the CoC,
this way we will be able to utilize the HMIS to report on the HIC as well as other
reports.

2D-4 How frequently does the CoC review the
data quality in the HMIS of program level

data?

Quarterly

2D-5  Describe the process through which the CoC works with the HMIS
Lead to assess data quality.  Include how the CoC and HMIS Lead
collaborate, and how the CoC works with organizations that have data
quality challenges.
(Limit 1000 characters)

The CoC quarterly run data quality reports and send them to affected agencies
with detail instructions on how to rectify the errors. Dedicated CoC staff also
regularly receive calls from agency staffs and help with various HMIS issues. :
The HMIS lead works with the CoC by conducting Monthly conference calls  or
meeting to review data quality. Site visits are conducted for those agencies with
high levels or ongoing data quality issues.  Monthly AHAR data quality reporting
is provided to the CoC for each of its agencies for review. Webinars are
scheduled to address common errors that are discovered through the
monitoring process.  Web based tutorials have been created to allow users to
review proper data entry processes.  All users are required to participate in the
Data Quality Training provided by Pathways.

2D-6 How frequently does the CoC review the
data quality in the HMIS of client-level data?

Quarterly
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2E. Homeless Management Information System
(HMIS) Data Usage and Coordination

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

2E-1 Indicate the frequency in which the CoC uses HMIS data for each of
the following activities:

* Measuring the performance of participating housing and
 service providers

Monthly

* Using data for program management Monthly

* Integration of HMIS data with data from mainstream
 resources

Annually

* Integration of HMIS data with other Federal programs
 (e.g., HHS, VA, etc.)

Never

Applicant: Fulton County CoC GA-502
Project: GA-502 CoC Registration and Application FY2013 COC_REG_2013_084551

FY2013 CoC Application Page 15 02/03/2014



 

2F. Homeless Management Information System
(HMIS) Policies and Procedures

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

2F-1 Does the CoC have a HMIS Policy and
Procedures Manual?  If yes, the HMIS Policy

and Procedures Manual must be attached.

Yes

2F-1.1 What page(s) of the HMIS Policy and Procedures Manual or
governance charter includes the information regarding accuracy of
capturing participant entry and exit dates in HMIS?
 (limit 250 characters)

Page 17 of the attached Standard Operating Procedures.

2F-2 Are there agreements in place that
outline roles and responsibilities between the

HMIS Lead and the Contributing HMIS
Organizations (CHOs)?

Yes
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2G. Continuum of Care (CoC) Sheltered Homeless
Point-in-Time (PIT) Count

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

2G-1 Indicate the date of the most recent
 sheltered point-in-time count (mm/dd/yyyy):

01/28/2013

2G-2 If the CoC conducted the sheltered
point-in-time count outside of the last 10 days
of January 2013, was an exception granted by

HUD?

Not Applicable

2G-3 Enter the date the CoC submitted the
 sheltered point-in-time count data in HDX:

04/30/2013

2G-4 Indicate the percentage of homeless service providers supplying
sheltered point-in-time data:

Housing Type Observation Provider Shelter Client Interview HMIS

Emergency Shelters 0% 94% 0% 0%

Transitional Housing 0% 91% 0% 0%

Safe Havens 0% 0% 0% 0%

2G-5 Comparing the 2012 and 2013 sheltered point-in-time counts,
indicate if there was an increase, decrease, or no change and then
describe the reason(s) for the increase, decrease, or no change.
(Limit 750 characters)

Fulton County numbers experienced an increase from 2012 count to the latest
by 144 people, 62 percent increase. The largest number of homeless people
was counted in Fulton County in 2013.
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2H. Continuum of Care (CoC) Sheltered Homeless
Point-in-Time (PIT) Count: Methods

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

* 2H-1 Indicate the method(s) used to count sheltered homeless persons
during the 2013 point-in-time count:

Survey providers:

HMIS:

Extrapolation:

Other: X

2H-2 If other, provide a detailed description.
(limit 750 characters)

A master list of sheltered agencies located in the CoC was created using the
previous HIC and other agency lists such as providers participating in the HMIS
and grantee organizations. Agencies on this list were notified of the upcoming
2013 sheltered count. Current information was verified or corrected as needed
to update the list. The agencies were provided a tally sheet to fill out, along with
detailed instructions, and a request to return forms promptly after the count.
Most providers returned the form within the two weeks following the count. Non-
reporting agencies were contacted weekly until their data was provided. The
information given by the providers was compared to the 2012 HIC and 2011
sheltered count to check for any discrepancies. If any were found, staff
contacted the providers to resolve the issues.

2H-3 For each method selected, including other, describe how the method
was used to ensure that the data collected on the sheltered homeless
population during the 2013 point-in-time count was accurate.
(limit 750 characters)

The information provided by each agency for each program was compared to
the 2012 HIC and 2011 sheltered count for any discrepancies. If any were
found, the CoC staff contacted the providers to resolve the issues. Additionally,
once all data was entered into the master spreadsheet, several staff members
and a doctoral researcher from Pathways reviewed the information line by line
in a meeting to discuss and address any issues. Finally, a staff member and the
researcher than reviewed the data on the spreadsheet to determine that they
added up correctly by category and overall. If discrepancies or issues were
found, they were resolved by checking to see if numbers were entered correctly.
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2I. Continuum of Care (CoC) Sheltered Homeless
Point-in-Time (PIT) Count: Data Collection

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

* 2I-1 Indicate the methods used to gather and calculate subpopulation
data for sheltered homeless persons:

HMIS:

HMIS plus extrapolation:

Sample of PIT interviews plus extrapolation:

Sample strategy:
(if Sample of PIT interviews plus extrapolation

is selected)

Provider expertise: X

Interviews: X

Non-HMIS client level information:

Other: X

2I-2 If other, provide a detailed description.
 (limit 750 characters)

The tally forms used for the count provide basic demographics such as gender
and household type and do not necessarily include information on
subpopulations. Additionally, agency staff may not know the full extent of the
subpopulation data among their clients. Therefore, to accurately calculate
subpopulations, the most current CoC homeless survey data regarding detailed
population characteristics - such as substance abuse, domestic violence,
mental illness, sleeping place, causes of homelessness - are applied to the
point-in-time count to develop estimates for special needs populations.
Separate prevalence estimates are calculated for single persons and persons in
families.

2I-3 For each method selected, including other, describe how the method
was used to ensure that the data collected on the sheltered homeless
population count during the 2013 point-in-time count was accurate.
(limit 750 characters)
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For the tally forms, the information provided by each agency was compared to
the 2012 HIC and 2011 sheltered count for any discrepancies. If any were
found, CoC staff contacted the providers to resolve the issues. Several staff
members and a doctoral researcher from Pathways reviewed the information
line by line in a meeting to discuss and address any issues. Discrepancies or
issues found were resolved.
With the questionnaires, extensive training was conducted with the interviewers
on how to conduct the survey, along with instructions on proper survey
techniques and protocol. Once the surveys were completed, the forms were
reviewed by the researcher for accurate recording of the data such as following
proper skip patterns.
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2J. Continuum of Care (CoC) Sheltered Homeless
Point-in-Time Count:  Data Quality

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

* 2J-1  Indicate the methods used to ensure the quality of the data
collected during the sheltered point-in-time count:

Training:

Follow-up X

HMIS:

Non-HMIS de-duplication :

Other:

2J-2 If other, provide a detailed description.
(limit 750 characters)

2J-3 For each method selected, including other, describe how the method
was used to ensure that the data collected on the sheltered homeless
population count during the 2013 point-in-time count was accurate.
(limit 750 characters)

For the tally forms, the information provided by each agency was compared to
the 2012 HIC and 2011 sheltered count for any discrepancies. If any were
found, CoC staff contacted the providers to resolve the issues. Several staff
members and a doctoral researcher from Pathways reviewed the information
line by line in a meeting to discuss and address any issues. Discrepancies or
issues found were resolved.
With the questionnaires, extensive training was conducted with the interviewers
on how to conduct the survey, along with instructions on proper survey
techniques and protocol. Once the surveys were completed, the forms were
reviewed by the researcher for accurate recording of the data such as following
proper skip patterns.
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2K. Continuum of Care (CoC) Unsheltered
Homeless Point-in-Time (PIT) Count

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

2K-1 Indicate the date of the most recent
unsheltered point-in-time count:

01/28/2013

2K-2 If the CoC conducted the unsheltered
point-in-time count outside of the last 10 days
of January 2013, was an exception granted by

HUD?

Not Applicable

2K-3 Enter the date the CoC submitted the
unsheltered point-in-time count data in HDX:

04/30/2013

2K-4 Comparing the 2013 unsheltered point-in-time count to the last
unsheltered point-in-time count, indicate if there was an increase,
decrease, or no change and describe the specific reason(s) for the
increase, decrease, or no change.
(limit 750 characters)

The CoC had a 36% decrease of Unsheltered Homeless individuals in 2013
compare to 2011
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2L. Continuum of Care (CoC) Unsheltered Point-
in-Time Count: Methods

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

* 2L-1 Indicate the methods used to count unsheltered homeless persons
during the 2013 point-in-time count:

Public places count:

Public places count with interviews
 on the night of the count:

Public places count with interviews
 at a later date:

X

Service-based count:

HMIS:

Other:

2L-2 If other, provide a detailed description.
(limit 750 characters)

2L-3 For each method selected, including other, describe how the method
was used to ensure that the data collected on the unsheltered homeless
population during the 2013 point-in-time count was accurate.
(limit 750 characters)

On count night, volunteers and homeless enumerator guides received extensive
training from well trained deployment captains on enumerator roles, how to read
maps, and enumeration process and safety tips. Enumerators were to drive at
speeds of 10-15 miles per hour in areas where homeless people are likely to
be. All enumerators left from the deployment sites around 1 a.m. In an effort to
ensure accuracy of the count, prevent the loss of data and to get “real time”
reporting of the count, a call-in reporting method was used. Enumeration teams
reported the tallies for each block group in their assigned enumeration area to
their deployment captains as they completed the count for the block group.
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2M. Continuum of Care (CoC) Unsheltered
Homeless Point-in-Time Count:  Level of

Coverage

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

2M-1  Indicate where the CoC located
unsheltered homeless persons during the

2013 point-in-time count:

A Combination of Locations

2M-2 If other, provide a detailed description.
(limit 750 characters)
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2N. Continuum of Care (CoC) Unsheltered
Homeless Point-in-Time Count: Data Quality

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

* 2N-1 Indicate the steps taken by the CoC to ensure the quality of the data
collected for the 2013 unsheltered population count:

Training: X

"Blitz" count:

Unique identifier: X

Survey question:

Enumerator observation: X

Other:

2N-2 If other, provide a detailed description.
(limit 750 characters)

2N-3 For each method selected, including other, describe how the method
was used to reduce the occurance of counting unsheltered homeless
persons more than once during the 2013 point-in-time count. In order to
recieve credit for any selection, it must be described here.
 (limit 750 characters)

The CoC working group selected 1/28/13 as the count date, with a bad weather
back-up date of 1/31/13. The working group chose both homeless count dates
to be mid-week to represent a typical weekday morning and to avoid the higher
number of non-homeless persons on the streets during weekends. In addition,
several large shelters discharge residents in the early morning hours (5:00 a.m.
to 6:00 a.m.). To avoid double counting people as sheltered and unsheltered,
the working group decided to begin enumeration around 1 a.m. prior to the
shelter early morning release times. All enumeration teams leave at the same
time and have a specific, unique area to cover that is defined by the
enumeration map provided. Clear instructions are given to the enumerators to
reduce duplication such as only counting in their enumeration area.
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3A. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 1:  Increase Progress Towards Ending Chronic Homelessness

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

In FY 2013, applications submitted to HUD for the Continuum of Care
(CoC) Program will be evaluated in part based on the extent in which they
further the achievement of HUD's goals as articulated in HUD's Strategic
Plan and Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP).  The first goal in Opening Doors is to end chronic
homelessness by 2015.  Creating new dedicated permanent supportive
housing beds is one way to increase progress towards ending
homelessness for chronically homeless persons. Using data from Annual
Performance Reports (APR), HMIS,  and the 2013 housing inventory count,
complete the table below.

3A-1.1 Objective 1:  Increase Progress Towards Ending Chronic
Homelessness

Proposed in 2012
CoC

Application

2013 Actual
Numeric

Achievement
and Baseline

2014 Proposed
Numeric

Achievement

2015 Proposed
Numeric

Achievement

3A-1.1a For each year, provide the total number
of CoC-funded PSH beds not dedicated for use by
the chronically homeless that are available for
occupancy.

468 539 628

 3A-1.1b For each year, provide the total number
of PSH beds dedicated for use by the chronically
homeless.

0 62 73 87

3A-1.1c  Total number of PSH beds not dedicated
to the chronically homeless that are made
available through annual turnover.

75 80 87

3A-1d  Indicate the percentage of the CoC-funded
PSH beds not dedicated to the chronically
homeless made available through annual
turnover that will be prioritized for use by the
chronically homeless over the course of the year.

20% 20% 20%

3A-1.1e How many new PSH beds dedicated to
the  chronically homeless will be created through
reallocation?

0 71 89
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3A-1.2 Describe the CoC's two year plan (2014-2015) to increase the
number of permanent supportive housing beds available for chronically
homeless persons and to meet the proposed numeric goals as indicated
in the table above. Response should address the specific strategies and
actions the CoC will take to achieve the goal of ending chronic
homelessness by the end of 2015.
 (limit 1000 characters)

The CoC is an active participant in a number of initiatives that have adopted the
national goal of ending homelessness by 2015. The implementation of the CoC-
wide coordinated intake system, coordination of funding and other resources
amongst collaborative partners, and the relentless outreach activities in
partnership with HUD-Vash, SSVF and other agencies that target the
chronically homeless and veterans will help achieve the goal of ending chronic
homelessness by 2015.  The development and maintenance of positive
relationships with landlords to help create affordable housing options, and the
provision of resettlement assistance (rental/utility deposits, furniture and
household items, i.e. cooking & shower utensils, linen), to facilitate the
movement into housing.  Additionally, we connect/reconnect the chronic
homeless and veterans to mainstream benefits and/or vocational skills
upgrades lending to employment income that assist with or meets the cost of
their sustained housing.

3A-1.3  Identify by name the individual, organization, or committee that
will be responsible for implementing the goals of increasing the number
of permanent supportive housing beds for persons experiencing chronic
homelessness.
  (limit 1000 characters)

The CoC staff and Collaborative Applicant will be responsible for overseeing the
implementation of the goals of increasing the number of permanent supportive
housing beds for person experiencing chronic homelessness.
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3A. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 2:  Increase Housing Stability

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

In FY2013, applications submitted to HUD for the Continuum of Care (CoC)
Program will be evaluated in part based on the extent in which they further
the achievement of HUD's goals as articulated in HUD's Strategic Plan and
the Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP). Achieving housing stability is critical for persons
experiencing homelessness. Using data from Annual Performance Reports
(APR), complete the table below.

3A-2.1 Does the CoC have any non-HMIS
projects for which an APR should have been

submitted between October 1, 2012 and
September 30, 2013?

Yes

3A-2.2 Objective 2: Increase Housing Stability
2013 Actual

 Numeric Achievement
 and Baseline

2014 Proposed Numeric
 Achievement

2015 Proposed Numeric
 Achievement

3A-2.2a Enter the total number of
participants served by all CoC-
funded permanent supportive
housing projects as reported on
APRs submitted during the period
between October 1, 2012 and
September 30, 2013:

590 679 781

3A-2.2b Enter the total number of
participants that remain in CoC-
funded funded PSH projects at
the end of the operating year
PLUS the number of participants
that exited from all CoC-funded
permanent supportive housing
projects to a different permanent
housing destination.

537 618 711

3A-2.2c Enter the percentage of
participants in all CoC-funded
projects that will achieve housing
stability in an operating year.

91% 91% 91%
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3A-2.3 Describe the CoC's two year plan (2014-2015) to improve the
housing stability of project participants in CoC Program-funded
permanent supportive housing projects, as measured by the number of
participants remaining at the end of an operating year as well as the
number of participants that exited from all CoC-funded permanent
supportive housing projects to a different permanent housing destination.
Response should address the specific strategies and actions the CoC will
take to meet the numeric achievements proposed in the table above.
(limit to 1000 characters)

The CoC will implement a quarterly training for Permanent Housing partners to
feature best practices as well as to discuss overcoming barriers to assisting
consumers and programs in attaining housing stability. We will monitor the
programs on a quarterly basis to identify well performing programs and provide
a platform for them to share.  As underperforming programs are identified, we
will work in concert with the agency to develop a plan of corrective action that
leads to housing stability.

3A-2.4  Identify by name the individual, organization, or committee that
will be responsible for increasing the rate of housing stability in CoC-
funded projects.
 (limit 1000 characters)

The CoC staff and Collaborative Applicant will be responsible for overseeing the
implementation of the goal of increasing housing stability of those residing in
permanent supportive housing programs.
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3A. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 3:  Increase project participants income

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

In FY2013, applications submitted to HUD for the Continuum of Care (CoC)
Program will be evaluated in part based on the extent in which they further
the achievement of HUD's goals as articulated in HUD's Strategic Plan and
the Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP). Assisting project participants to increase income is
one way to ensure housing stability and decrease the possibility of
returning to homelessness. Using data from Annual Performance Reports
(APR), complete the table below.

3A-3.1 Number of adults who were in CoC-
funded projects as reported on APRs

submitted during the period between October
1, 2012 and September 30, 2013:

650

3A-3.2 Objective 3: Increase project participants income
2013 Actual

Numeric Achievement
 and Baseline

2014 Proposed
Numeric Achievement

2015 Proposed
Numeric Achievement

3A-3.2a Enter the percentage of
participants in all CoC-funded
projects that increased their
income from employment from
entry date to program exit?

18% 25% 26%

3A-3.2b Enter the percentage of
participants in all CoC-funded
projects that increased their
income from sources other than
employment from entry date to
program exit?

14% 25% 26%

3A-3.3  In the table below, provide the total number of adults that were in
CoC-funded projects with each of the cash income sources identified

below, as reported on APRs submitted during the period between October
1, 2012 and September 30, 2013.

 Cash Income Sources Number of
 Participating Adults

Percentage of
 Total in 3A-3.1

Earned Income 234 36.00 %

Unemployment Insurance 11 1.69 %

SSI 106 16.31 %
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SSDI 54 8.31 %

Veteran's disability 15 2.31 %

Private disability insurance 0 %

Worker's compensation 1 0.15 %

TANF or equivalent 19 2.92 %

General Assistance 10 1.54 %

Retirement (Social Security) 0 %

Veteran's pension 1 0.15 %

Pension from former job 0 %

Child support 31 4.77 %

Alimony (Spousal support) 2 0.31 %

 Other Source 15 2.31 %

No sources 170 26.15 %

3A-3.4 Describe the CoC's two year plan (2014-2015) to increase the
percentage of project participants in all CoC-funded projects that increase
their incomes from non-employment sources from entry date to program
exit.  Response should address the specific strategies and actions the
CoC will take to meet the numeric achievements proposed in the table
(3A-3.2) above.
 (limit 1000 characters)

In collaboration with CoC homeless service providers, the Fulton County
Department of Family and Children Services  and other community partners, the
CoC will facilitate a quarterly training for the benefit of consumers and homeless
service providers.  The goal of the trainings is to provide information and/or
technical assistance to CoC homeless service providers that will assistance
them in increasing the percentage of their project participants that increase their
income through non employment sources.  Additionally, we will monitor the
programs on a quarterly basis to identify well performing programs and provide
a platform for them to share.  As underperforming programs are identified, we
will work in concert with the agency to develop a plan of corrective action that
leads to goal attainment.

3A-3.5 Describe the CoC’s two year plan (2014-2015) to increase the
percentage of project participants in all CoC-funded projects that increase
their incomes through employment from entry date to program exit.
Response should address the specific strategies and actions the CoC will
take to meet the numeric achievements proposed in the table above.
 (limit 1000 characters)
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In collaboration with CoC homeless service providers, Fulton County Office of
Workforce Development and other community partners, the CoC will facilitate a
quarterly training for the benefit of consumers and homeless service providers.
The Fulton County Office of Workforce Development, as well as other
vocational training agencies will provide workforce preparation and job training
services to CoC program participants. The goal of the trainings is to provide
information and/or technical assistance to CoC homeless service providers that
will assistance them in increasing the percentage of project participants that
increase their income through employment. Additionally, we will monitor the
programs on a quarterly basis to identify well performing programs and provide
a platform for them to share.  As underperforming programs are identified, we
will work in concert with the agency to develop a plan of corrective action that
leads to goal attainment.

3A-3.6 Identify by name the individual, organization, or committee that will
be responsible for increasing the rate of project participants in all CoC-
funded projects that increase income from entry date to program exit.
 (limit 1000 characters)

The CoC staff and Collaborative Applicant will be responsible for increasing the
rate of projects participants that increase their income.
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3A. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 4:  Increase the number of participants obtaining mainstream
benefits

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

In FY2013, applications submitted to HUD for the Continuum of Care (CoC)
Program will be evaluated in part based on the extent in which they further
the achievement of HUD's goals as articulated in HUD's Strategic Plan and
the Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP). Assisting project participants to obtain mainstream
benefits is one way to ensure housing stability and decrease the
possibility of returning to homelessness. Using data from Annual
Performance Reports (APR), complete the table below.

3A-4.1 Number of adults who were in CoC-
funded projects as reported on APRs

submitted during the period between October
1, 2012 and September 30, 2013.

650

3A-4.2 Objective 4: Increase the number of participants obtaining
mainstream benefits

2013 Actual
Numeric Achievement

 and Baseline
2014 Proposed

Numeric Achievement
2015 Proposed

Numeric Achievement

3A-4.2a  Enter the percentage of
participants in ALL CoC-funded
projects that obtained non-cash
mainstream benefits from entry
date to program exit.

60% 61% 62%

3A-4.3 In the table below, provide the total number of adults that were in
CoC-funded projects that obtained the  non-cash mainstream benefits

from entry date to program exit, as reported on APRs submitted during the
period between October 1, 2013 and September 30, 2013.

Non-Cash Income Sources Number of
 Participating Adults

Percentage of
 Total in 3A-4.1

Supplemental nutritional
assistance program

158 24.31 %

MEDICAID health insurance 49 7.54 %

MEDICARE health insurance 3 0.46 %

State children's health insurance 8 1.23 %

WIC 17 2.62 %
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VA medical services 26 4.00 %

TANF child care services 10 1.54 %

TANF transportation services 6 0.92 %

Other TANF-funded services 1 0.15 %

Temporary rental assistance 1 0.15 %

Section 8, public housing, rental
assistance

10 1.54 %

Other Source 6 0.92 %

No sources 106 16.31 %

3A-4.4 Describe the CoC's two year plan (2014-2015) to increase the
percentage of project participants in all CoC-funded projects that access
mainstream benefits from entry date to program exit. Response should
address the specific strategies and actions the CoC will take to meet the
numeric achievements proposed in the table above.
(limit 1000 characters)

In collaboration with CoC homeless service providers, the Fulton County
Department of Family and Children Services  and other community partners, the
CoC will facilitate a quarterly training for the benefit of consumers and homeless
service providers.  The goal of the trainings is to provide information and/or
technical assistance to CoC homeless service providers that will assistance
them in increasing the percentage of their project participants that increase their
income through non employment sources.  Additionally, we will monitor the
programs on a quarterly basis to identify well performing programs and provide
a platform for them to share.  As underperforming programs are identified, we
will work in concert with the agency to develop a plan of corrective action that
leads to goal attainment.

3A-4.5  Identify by name the individual, organization, or committee that
will be responsible for increasing the rate of project participants in all
CoC-funded projects that that access non-cash mainstream benefits from
entry date to program exit.
(limit 1000 characters)

The CoC staff and Collaborative Applicant will be responsible for increasing the
rate of projects participants that access non-cash mainstream benefits.
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3A. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 5:   Using Rapid Re-Housing as a method to reduce family
homelessness

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

In FY2013, applications submitted to HUD for the Continuum of Care (CoC)
Program will be evaluated in part based on the extent in which they further
the achievement of HUD's goals as articulated in HUD's Strategic Plan and
the Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP). Rapid re-housing  is a proven effective housing
model. Based on preliminary evidence, it is particularly effective for
households with children.  Using HMIS and Housing Inventory Count data,
populate the table below.

3A-5.1 Objective 5: Using Rapid Re-housing as a method to reduce family
homelessness.

2013 Actual
 Numeric Achievement

 and Baseline
2014 Proposed

Numeric Achievement
2015 Proposed

 Numeric Achievement

3A-5.1a Enter the total number of
homeless households with
children per year that are assisted
through CoC-funded rapid re-
housing projects.

0 0 0

3A-5.1b Enter the total number of
homeless households with
children per year that are assisted
through ESG-funded rapid re-
housing projects.

0 0 0

3A-5.1c Enter the total number of
households with children that are
assisted through rapid re-housing
projects that do not receive
McKinney-Vento funding.

0 0 0

3A-5.2 Describe the CoC’s two year plan (2014-2015) to increase the
number homeless households with children assisted through rapid re-
housing projects that are funded through either  McKinney-Vento funded
programs (CoC Program, and Emergency Solutions Grants program) or
non-McKinney-Vento funded sources (e.g.., TANF). Response should
address the specific strategies and actions the CoC will take to meet the
numeric achievements proposed in the table above.
(limit 1000 characters)
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The CoC maintains excellent working relationship with the Futon County School
System’s Homeless services liaison and the 35 social workers housed in the
schools system –wide, as well, as community based programs that focus on
placing homeless families into housing. Fulton County is the recipient of the
ESG funding annually. The CoC will partner with the Fulton County System and
the community based program to increase the number of homeless households
with children assisted through CoC programs, ESG programs and TANF.
Additionally, Fulton County government, through its Human Services
Department Community Grants Program, makes annual grants to non-profit
organizations serving the homeless. The CoC will work with the school system
and this Fulton County non-profit community based homeless services
providers in identifying homeless households and moving the families through
the housing assessment phase into housing. Fulton County, the Collaborative
Applicant, will provide rental and utility deposits, furniture, assistance with
household items (pot/pans, dishes, shower curtains, linen) and up to 3 months
of rental assistance.

3A-5.3  Identify by name the individual, organization, or committee that
will be responsible for increasing the number of households with children
that are assisted through rapid re-housing in the CoC geographic area.
(limit 1000 characters)

3A-5.3
CoC staff and Fulton County, the Collaborative Applicant will be responsible for
increasing the number of households with children that are assisted through
rapid-re-housing in the CoC geographic area.

3A-5.4 Describe the CoC’s written policies and procedures for determining
and prioritizing which eligible households will receive rapid re-housing
assistance as well as the amount or percentage of rent that each program
participant must pay, if applicable.
(limit 1000 characters)

Fulton County, through its general fund, provides the case management support
for assessing the need for and providing the financial assistance to homeless
house-holds with children. Fulton County receives the funding from HUD and
matches the grant, dollar for dollar, resulting in 100% of the combined funds
being used to provide assistance to homeless households with children. The
policies and procedures require that case management work to assist the family
in locating housing that is no more than 48% of their income. Once identified,
and the application for rent approved by the landlord, Fulton County provides
the landlord/utility provider with a commitment letter that spells out the amount
of deposits and/or rental payments that will be made directly to the
landlord/utility provider. This process allows for a more speedy move-in for the
consumer.

3A-5.5  How often do RRH providers provide case management to
households residing in projects funded under the CoC and ESG
Programs?
(limit 1000 characters)
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Fulton County, through its general fund, provides the case management support
for assessing the need for and providing ESG financial assistance to homeless
house-holds with children. Once assistance is provided, case management
follows the family quarterly for 1 year.

3A-5.6 Do the RRH providers routinely follow up with previously assisted
households to ensure that they do not experience additional returns to
homelessness within the first 12 months after assistance ends?
(limit 1000 characters)

N/A
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3B. Continuum of Care (CoC) Discharge
Planning:  Foster Care

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

3B-1.1 Is the discharge policy in place
mandated by the State, the CoC, or other?

State Mandated Policy

3B-1.1a If other, please explain.
(limit 750 characters)

3B-1.2 Describe the efforts that the CoC has taken to ensure persons are
not routinely discharged into homeless and specifically state where
persons routinely go upon discharge.
(limit 1000 characters)

The CoC works with the Fulton County Department of Children and Family
Services to ensure that youth in care reaches the ages of 18 and is unable to
transition to independent living or be reunited with family has the option to sign
a consent to remain in the Foster Care system. Adults seeking shelter and
services frequently go to Fulton County’s Jefferson Place Assessment Center,
Springdale Place Comprehensive Services Center or to one of several faith-
based shelters.

3B-1.3 Identify the stakeholders and/or collaborating agencies that are
responsible for ensuring that persons being discharged from a system of
care are not routinely discharged into homelessness.
(limit 1000 characters)

The stakeholders and collaborating agencies responsible for ensuring that
persons are not discharged into homelessness include the Georgia Department
of Family and Children Services, United Way, Fulton County Court System and
the CoC.
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3B. Continuum of Care (CoC) Discharge
Planning:  Health Care

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

3B-2.1 Is the discharge policy in place
mandated by the State, the CoC, or other?

State Mandated Policy

3B-2.1a If other, please explain.
 (limit 750 characters)

3B-2.2 Describe the efforts that the CoC has taken to ensure persons are
not routinely discharged into homeless and specifically state where
persons routinely go upon discharge.
(limit 1000 characters)

Grady Hospital, located in downtown Atlanta in Fulton County, is the CoCs only
public hospital.  Grady treats the majority of homeless patients and has an
discharged policy in place. The United Way Regional Commission on
Homelessness’ initiative – Hospital to Home reduces and minimizes hospital
visits and excessive emergency room use by the homeless population. In
addition, the local hospital social workers collaborate with the Metro HOPE and
PATH Teams, to go to hospitals and work with social workers to coordinate
supportive housing options for homeless individuals.

3B-2.3 Identify the stakeholders and/or collaborating agencies that are
responsible for ensuring that persons being discharged from a system of
care are not routinely discharged into homelessness.
(limit 1000 characters)

The stakeholders and collaborating agencies responsible for ensuring that
persons are not discharged from a system of care are not routinely discharged
into homelessness include the Grady Health Systems, Georgia Department of
Family and Children Services, Fulton County Health Department, and the
United Way.
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3B. Continuum of Care (CoC) Discharge
Planning:  Mental Health

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

3B-3.1 Is the discharge policy in place
mandated by the State, the CoC, or other?

State Mandated Policy

3B-3.1a If other, please explain.
 (limit 750 characters)

3B-3.2 Describe the efforts that the CoC has taken to ensure persons are
not routinely discharged into homeless and specifically state where
persons routinely go upon discharge.
(limit 1000 characters)

The Continuity of Care Transition Planning Guidance is provided to all state
mental health hospitals. The hospitals are asked to develop a transition plan for
all individuals being discharged, which addresses housing, residential support,
outpatient treatment, case management services, access to medications,
socialization and recreation, family support and education transition
employment, follow-up medical care and transportation. In addition, hospitals
provide Case Expeditors who work with consumers who have support needs
that warrant additional resources.

3B-3.3 Identify the stakeholders and/or collaborating agencies that are
responsible for ensuring that persons being discharged from a system of
care are not routinely discharged into homelessness.
(limit 1000 characters)

The Georgia Department of Behavioral Health and Developmental Disabilities
and the Fulton County Department of Behavioral Health and Developmental
Disabilities and the CoC are responsible for ensuring that persons are not
discharged from a system of care into homelessness.
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3B. Continuum of Care (CoC) Discharge
Planning:  Corrections

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

3B-4.1 Is the discharge policy in place
mandated by the State, the CoC, or other?

State Mandated Policy

3B-4.1a If other, please explain.
 (limit 750 characters)

3B-4.2 Describe the efforts that the CoC has taken to ensure persons are
not routinely discharged into homeless and specifically state where
persons routinely go upon discharge.
(limit 1000 characters)

The Georgia Department of Pardons and Paroles implemented a process to
ensure that persons are not routinely discharged into homelessness. When an
individual is discharged from their facilities there are more than 60 places where
they can be placed as a result of individual group homes. Additionally, The
Fulton County Re-Entry Project in collaboration with the Fulton County Jail
provides access to medical, substance abuse treatment, and vocational
assistance in a case managed environment.

3B-4.3 Identify the stakeholders and/or collaborating agencies that are
responsible for ensuring that persons being discharged from a system of
care are not routinely discharged into homelessness.
(limit 1000 characters)

The Georgia Department of Pardons and Paroles, the Fulton County Re-Entry
Project in collaboration with the Fulton County Jail and the CoC are responsible
for ensuring that persons being discharged from a system of care are not being
discharged into homelessness.
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3C. Continuum of Care (CoC) Coordination

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

3C-1 Does the Consolidated Plan for the
jurisdiction(s)

 within the CoC’s geography include the
CoC’s strategic

 plan goals for addressing and ending
homelessness?

Yes

3C-1.1 If yes, list the goals in the CoC strategic plan.
(limit 1000 characters)

Priority #1: Homeless Needs: Addressing the needs of the homeless requires a
continuum of services to assist individuals and families in transitioning from a
life on the streets to temporary housing or permanent supportive housing and
self-sufficiency. The following activities are the primary objectives under the
Homeless priority: Emergency and Transitional Housing, Prevention &
Supportive Services, Permanent Supportive Housing, Assessing Mainstreams
Benefits.

Priority #2: Affordable Housing Needs: The affordable housing priority area
includes programs and services directed at the development and maintenance
of affordable housing units; both rental and owner occupied, and direct
assistance to families and individuals to assist with rental payments and
homeownership. The following activities are the primary objectives under the
affordable housing priority: Single-Family Housing Rehabilitation, Transitional
housing, Down Payment Assistance, Affordable Housing Development/ Rental
Rehabilitation, CHDO, Affordable Housing, Public housing, Rental Assistance.

3C-2 Describe the extent in which the CoC consults with State and local
government Emergency Solutions Grants (ESG) program recipients within
the CoC’s geographic area on the plan for allocating ESG program funds
and reporting on and evaluating the performance of ESG program
recipients and subrecipients.
 (limit 1000 characters)

Fulton County government is the recipient of the ESG funds for the geographic
area. As such, it coordinates with area providers regarding how best to utilize
the funds to maximize assistance to consumers.

3C-3 Describe the extent in which ESG funds are used to provide rapid re-
housing and homelessness prevention.  Description must include the
percentage of funds being allocated to both activities.
(limit 1000 characters)
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ESG funds are used to assist in the placement of the homeless in to housing by
providing rental and utility deposits and rental assistance. Additionally, funds
are used to prevent homeless by providing rental and utility assistance.  A
minimum of 40% of the grant award is used to provide rapid re-housing (20%)
and homeless prevention (20%).  These percentages (20/20) will be exceeded
subject to request for rapid re-housing and/or prevention assistance.

3C-4 Describe the CoC's efforts to reduce the number of individuals and
families who become homeless within the CoC's entire geographic area.
 (limit 1000 characters)

The CoC coordinates with community providers and stakeholders in
communicating to the general public the types of services available to those
experiencing homeless or at-risk of becoming homeless.  Through our regular
publicized meetings and quality assurance activities, we better understand the
needs of the individuals and/or families and work collaboratively to
systematically address service deficiencies. Homeless assistance agencies link
the individuals and/or families into the appropriate services within the
community focusing on stabilizing the consumers with case management and
other supportive services.

3C-5 Describe how the CoC coordinates with other Federal, State, local,
private and other entities serving the homeless and those at risk of
homelessness in the planning and operation of projects.
(limit 1000 characters)

The CoC membership is comprised of representation from federal, state, local
and private entities involved in serving the homeless and those at risk of
becoming homeless in planning and project operations. Through committee
participation, advocacy and/or direct service delivery activities lessons learned
are incorporated into our service delivery system .

3C-6 Describe the extent in which the PHA(s) within the CoC's geographic
area are engaged in the CoC efforts to prevent and end homelessness.
(limit 1000 characters)

The Fulton County Housing Authority participates in the CoC . The CoC is
working to increase the PHAs level of participation in committees and/or
workgroups.  Several discussions are proceeding relative to more coordination
of resources and services.

3C-7 Describe the CoC’s plan to assess the barriers to entry present in
projects funded through the CoC Program as well as ESG  (e.g. income
eligibility requirements, lengthy period of clean time, background checks,
credit checks, etc.), and how the CoC plans to remove those barriers.
(limit 1000 characters)

The CoC has commissioned a workgroup to better understand the barriers to
entry in CoC programs experienced by those seeking assistance.  The CoC will
work through providers to eliminate/remove barriers to services.
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3C-8 Describe the extent in which the CoC and its permanent supportive
housing recipients have adopted a housing first approach.
(limit 1000 characters)

Five of the CoCs 9 PSH projects utilize a housing first approach.

3C-9 Describe how the CoC's centralized or coordinated assessment
system is used to ensure the homeless are placed in the appropriate
housing and provided appropriate services based on their level of need.
(limit 1000 characters)

The CoC’s coordinated assessment system is under review for implementation
system-wide. Emphasis is placed on the assessment and connecting the
individual/family to the appropriate housing and services consistent with the
identified needs. We expect to roll out the coordinated assessment model
system wide within the 1st quarters of 2014.

3C-10 Describe the procedures used to market housing and supportive
services to eligible persons regardless of race, color, national origin,
religion, sex, age, familial status, or disability who are least likely to
request housing or services in the absence of special outreach.
(limit 1000 characters)

CoC staff will develop a marketing campaign, complete with brochures and a
website to market housing and supportive services within the CoC. The
campaign will also include a series of workshops and training for agencies to
provide information and instruction of mandatory HUD requirements
surrounding outreach and inclusion regardless of status. As a feature of our
CoC quality assurance program, staff will access agencies to review their
compliance and make recommendations for improvement.

3C-11 Describe the established policies that are currently in place that
require all homeless service providers to ensure all children are enrolled
in early childhood education programs or in school, as appropriate, and
connected to appropriate services within the community.
(limit 1000 characters)

The CoC requires all CoC funded agencies to follow the HUD McKinney Vento
Act and develop policies approved by their respective Board of Directors
regarding the process of registration and enrollment of homeless school aged
children into school. Additionally, the CoC maintains a positive working
relationship with the Fulton County School System Homeless Liaison and social
workers. As a feature of our CoC quality assurance program, staff will access
agencies to review their compliance and make recommendations for
improvement.
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3C-12 Describe the steps the CoC, working with homeless assistance
providers, is taking to collaborate with local education authorities to
ensure individuals and families who become or remain homeless are
informed of their eligibility for McKinney-Vento educational services.
(limit 1000 characters)

The CoC collaborates with the Fulton County School System Homeless Liaison
via their participation and attendance in local and CoC collaborative meetings
CoC staff attends school social worker meetings to provide information on
resources and agencies that provide housing and supportive services to school
aged homeless children and their families. CoC staff and the Fulton County
School System Homeless Liaison will co-facilitate workshops for both school
social workers and homeless service providers.

3C-13 Describe how the CoC collaborates, or will collaborate, with
emergency shelters, transitional housing, and permanent housing
providers to ensure families with children under the age of 18 are not
denied admission or separated when entering shelter or housing.
(limit 1000 characters)

The CoC collaborates with shelter providers, affordable housing developers,
and other interested parties to increase the number of and access to family
centered shelters as well as shelters for homeless men with children. To further
address this issue, the CoC is focusing on directing more resources on rapid re-
housing as the preferred approach for most families to avoid separation and
increasing primary prevention to avoid or reduce shelter gridlock and to
avert/reduce entries into the shelter system by  quickly resolving housing crises
so that families regain stability in their current housing or are redirected to
alternative permanent housing.

3C-14 What methods does the CoC utilize to monitor returns to
homelessness by persons, including, families who exited rapid re-
housing?  Include the processes the CoC has in place to ensure minimal
returns to homelessness.
(limit 1000 characters)

The CoC utilizes a follow-along approach to monitor the status of individuals
and/or families that have been placed via rapid re-housing. At a minimum, face-
to face contact between the placement provider and the homeless
individual/family occurs bi-weekly to encourage and provide additional
assistance as may be necessary, to ensure their continued housing and
stability.

3C-15 Does the CoC intend for any of its SSO
or TH projects to serve families with children

and youth defined as homeless under other
Federal statutes?

No
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3C-15.1  If yes, describe how the use of grant funds to serve such persons
is of equal or greater priority than serving persons defined as homeless in
accordance with 24 CFR 578.89. Description must include whether or not
this is listed as a priority in the Consolidated Plan(s) and its CoC strategic
plan goals.  CoCs must attach the list of projects that would be serving
this population (up to 10 percent of CoC total award) and the applicable
portions of the Consolidated Plan.
(limit 1000 characters)

n/a

3C-16 Has the project been impacted by a
major disaster, as declared by President

Obama under Title IV of the Robert T. Stafford
Act in the 12 months prior to the opening of

the FY 2013 CoC Program Competition?

No

3C-16.1 If 'Yes', describe the impact of the natural disaster on specific
projects in the CoC and how this affected the CoC's ability to address
homelessness and provide the necessary reporting to HUD.
(limit 1500 characters)
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3D. Continuum of Care (CoC) Coordination with
Strategic Plan Goals

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

In 2013, applications submitted to HUD for the Continuum of Care (CoC)
Program will be evaluated in part based on the extent in which they further
the achievement of HUD's goals as articulated in HUD’s Strategic Plan and
the Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP).

3D-1 Describe how the CoC is incorporating the goals of Opening Doors
in local plans established to prevent and end homelessness and the
extent in which the CoC is on target to meet these goals.
 (limit 1000 characters)

The CoC is actively incorporating the goals of “Opening Doors” through our
collaboration with Fulton County government and community stakeholders. This
collaboration facilitates a path to achieving all 5 of the Plan objectives utilizing
strategies that focus on engagement and coordination of mainstream housing,
health, education, and human services programs.

3D-2 Describe the CoC's current efforts, including the outreach plan, to
end homelessness among households with dependent children.
(limit 750 characters)

The recently designated CoC covers an geographical area of more than 439
square miles, stretching more than 70 miles north to south. There is South
Fulton Service Coalition and a North Fulton Service Coalition. While CoC
Permanent Supportive Housing and Transitional Housing service providers and
members are active in each service group, the two groups are unique, as are
the communities. The community stakeholders, School System Homeless
Liaison staff, CoC staff and the CA, are formulating  a Plan for implementation,
as an element of the system-wide coordinated assessment and intake system.

3D-3 Describe the CoC's current efforts to address the needs of victims of
domestic violence, including their families. Response should include a
description of services and safe housing from all funding sources that are
available within the CoC to serve this population.
(limit 1000 characters)

The recently formed CoC and community stakeholders are formulating a plan
for implementation system wide
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3D-4 Describe the CoC’s current efforts to address homelessness for
unaccompanied youth. Response should include a description of services
and housing from all funding sources that are available within the CoC  to
address homelessness for this subpopulation. Indicate whether or not the
resources are available for all youth or are specific to youth between the
ages of 16-17 or 18-24.
(limit 1000 characters)

The list of CoC partners agencies working  to addressing youth homelessness
include the Georgia Department of Family and Children Services, Georgia
Department of Juvenile Justice, United Way, Fulton County Courts System, and
the  Fulton County Offices of Children and Youth and Workforce Development.
The Fulton County Office of Children and Youth and Workforce Development
provides educational, vocational and life readiness and job training and work
experiences.  The community stakeholders, School System Homeless Liaison
staff,  CoC staff and the CA, are formulating  a Plan for implementation, as an
element of the system-wide coordinated assessment and intake system.

3D-5 Describe the efforts, including the outreach plan, to identify and
engage persons who routinely sleep on the streets or in other places not
meant for human habitation.
(limit 750 characters)

The Shelter to Home Project, implemented by the United Way Regional
Commission on Homelessness works to end homelessness for people who are
long-term residents of the shelter system. The Street to Home project utilizes a
housing first model for people who are chronically homeless and living on the
streets long-term. The program consists of street outreach PATH teams formed
to give attention to persons sleeping on the streets, under bridges and viaducts,
and in abandoned buildings. The Path teams provide outreach and comprised
of case managers, mental health workers, substance abuse counselors,
specially trained police officers and homeless services providers.

3D-6 Describe the CoC’s current efforts to combat homelessness among
veterans, particularly those are ineligible for homeless assistance and
housing through the Department of Veterans Affairs programs (i.e., HUD-
VASH, SSVF and Grant Per Diem). Response should include a description
of services and housing from all funding sources that exist to address
homelessness among veterans.
(limit 1000 characters)

The CoC collaborates with the Department of Veterans affairs and various other
non-profit agencies that provide housing and services for veterans. Additionally,
the CoC and the CA are involved in the HUD Dedicating opportunities Veterans
Sub-Committee. The goal of the committee is to identify housing, streamline the
HUD-VASH process (including VA intake, housing search, PHA lease-up, and
move-in),  and coordinate resources to ensure that chronically homeless
veterans have the support to successfully navigate this process. The committee
also advocates ensuring homeless veterans who move into housing are
connected to income (benefits and/or employment that are adequate to meet
the costs of sustaining housing.
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3E. Reallocation

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

3E-1  Is the CoC reallocating funds from one
or

 more eligible expiring grant(s) into one or
more

 new permanent supportive housing projects
 dedicated to chronically homeless persons?

No

3E-2 Is the CoC reallocating funds from one
or more eligible expiring grant(s) into one or

more new rapid re-housing project for
families?

No

3E-2.1 If the CoC is planning to reallocate funds to create one or more new
rapid re-housing project for families, describe how the CoC is already
addressing chronic homelessness through other means  and why the
need to create new rapid re-housing for families is of greater need than
creating new permanent supportive housing for chronically homeless
persons.
(limit 1000 characters)

n/a

3E-3  If the CoC responded 'Yes' to either of
the questions above, has the recipient of the

eligible renewing project being reallocated
been notified?

Not Applicable
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4A. Continuum of Care (CoC) Project
Performance

Instructions
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

4A-1 How does the CoC monitor the performance of its recipients on HUD-
established performance goals?
(limit 1000 characters)

The CoC staff will monitor the performance of its recipients on HUD-established
performance goals by reviewing agency and modality specific, statistical reports
on a quarterly basis, in addition to annual reviews of agency APRs. Collectively,
these reviews will serve as an indicator of the CoC/agency  performance with
respect to HUD established performance goals.

4A-2 How does the CoC assist project recipients to reach HUD-
established performance goals?
(limit 1000 characters)

The CoC will coordinate quarterly, modality specific, informational workshops,
geared to assist providers in meeting their program goals.

4A-3 How does the CoC assist recipients that are underperforming to
increase capacity?
(limit 1000 characters)

As underperforming recipients are identified, CoC staff   reaches out to the
agency to confirm the data reported in hopes of providing assistance/training.

4A-4 What steps has the CoC taken to reduce the length of time
individuals and families remain homeless?
(limit 1000 characters)

This recently formed CoC is working with service providers and community
stakeholders to formulate a plan that reduces the length of time individuals and
families remain homeless.

4A-5 What steps has the CoC taken to reduce returns to homelessness of
individuals and families in the CoC’s geography?
(limit 1000 characters)

This recently formed CoC is working with service providers and community
stakeholders to formulate a plan that reduces the returns to homelessness of
individuals and families within the CoC geography.

4A-6 What specific outreach procedures has the CoC developed to assist
homeless service providers in the outreach efforts to engage homeless
individuals and families?
(limit 1000 characters)
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This recently formed CoC is working with service providers and community
stakeholders to formulate a outreach efforts to engage homeless individuals
and families.
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4B. Section 3 Employment Policy

Instructions
*** TBD ****

4B-1 Are any new proposed project
applications

 requesting $200,000 or more in funding?

No

4B-1.1 If yes, which activities will the project(s) undertake to ensure
employment and other economic opportunities are directed to low or very
low income persons?
 (limit 1000 characters)

n/a

4B-2 Are any of the projects within the CoC
 requesting funds for housing rehabilitation

 or new constructions?

No

4B-2.1 If yes, which activities will the project
undertake to ensure employment and other

economic opportunities are directed to low or
very low income persons:
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4C. Accessing Mainstream Resources

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

4C-1 Does the CoC systematically provide
information

 about mainstream resources and training on
how to

 identify eligibility and program changes for
 mainstream programs to provider staff?

Yes

4C-2 Indicate the percentage of homeless assistance providers that are
implementing the following activities:

* Homeless assistance providers supply transportation assistance to
clients
to attend mainstream benefit appointments, employment training, or
jobs.

60%

* Homeless assistance providers use a single application form for
four or more mainstream programs.

50%

* Homeless assistance providers have staff systematically follow-up
to ensure
 mainstream benefits are received.

50%

4C-3 Does the CoC make SOAR training
available for

 all recipients and subrecipients at least
annually?

No

4C-3.1 If yes, indicate the most recent training
date:

4C-4 Describe how the CoC is preparing for implementation of the
Affordable Care Act (ACA) in the state in which the CoC is located.
Response should address the extent in which project recipients and
subrecipients will participate in enrollment and outreach activities to
ensure eligible households are able to take advantage of new healthcare
options.
(limit 1000 characters)

The recently formed CoC and community stakeholders are formulating a system
wide plan.
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4C-5  What specific steps is the CoC taking to work with recipients to
identify other sources of  funding for supportive services in order to
reduce the amount of CoC Program funds being used to pay for
supportive service costs?
(limit 1000 characters)

The recently formed CoC and community stakeholders are formulating a system
wide plan.
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Attachments

Document Type Required? Document Description Date Attached

Certification of Consistency with
the Consolidated Plan

Yes Certification of ... 01/31/2014

CoC Governance Agreement No

CoC-HMIS Governance
Agreement

No CoC-HMIS Governan... 01/02/2014

CoC Rating and Review
Document

No CoC Rating and Re... 02/03/2014

CoCs Process for Making Cuts No

FY2013 Chronic Homeless
Project Prioritization List

No

FY2013 HUD-approved Grant
Inventory Worksheet

Yes FY2013 HUD-approv... 12/26/2013

FY2013 Rank (from Project
Listing)

No FY2013 Rank 02/03/2014

Other No HMIS Policies And... 01/02/2014

Other No Georgia HMIS Secu... 01/02/2014

Other No Georgia HMIS Data... 01/02/2014

Projects to Serve Persons
Defined as Homeless under
Category 3

No

Public Solicitation No
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Attachment Details

Document Description: Certification of Consistency with the
Consolidated Plan

Attachment Details

Document Description:

Attachment Details

Document Description: CoC-HMIS Governance Agreement

Attachment Details

Document Description: CoC Rating and Review Document

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Applicant: Fulton County CoC GA-502
Project: GA-502 CoC Registration and Application FY2013 COC_REG_2013_084551

FY2013 CoC Application Page 56 02/03/2014



 

 

 

 

 

 

 

 

 

 

 

 

Document Description: FY2013 HUD-approved Grant Inventory
Worksheet

Attachment Details

Document Description: FY2013 Rank

Attachment Details

Document Description: HMIS Policies And Procedures Manual

Attachment Details

Document Description: Georgia HMIS Security Plan

Attachment Details

Document Description: Georgia HMIS Data Quality Plan

Attachment Details

Document Description:

Attachment Details

Document Description: Public Notifications
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Submission Summary

Page Last Updated

1A. Identification No Input Required

1B. CoC Operations 02/02/2014

1C. Committees 02/03/2014

1D. Project Review 02/03/2014

1E. Housing Inventory 01/22/2014

2A. HMIS Implementation 01/22/2014

2B. HMIS Funding Sources 02/03/2014

2C. HMIS Beds 01/22/2014

2D. HMIS Data Quality 01/22/2014

2E. HMIS Data Usage 01/22/2014

2F. HMIS Policies and Procedures 01/22/2014

2G. Sheltered PIT 02/03/2014

2H. Sheltered Data - Methods 01/22/2014

2I. Sheltered Data - Collection 01/22/2014

2J. Sheltered Data - Quality 01/22/2014

2K. Unsheltered PIT 01/22/2014

2L. Unsheltered Data - Methods 01/22/2014

2M. Unsheltered Data - Coverage 01/22/2014

2N. Unsheltered Data - Quality 01/22/2014

Objective 1 02/03/2014

Objective 2 02/03/2014

Objective 3 02/03/2014

Objective 4 02/03/2014

Objective 5 02/03/2014

3B. CoC Discharge Planning:  Foster Care 02/02/2014

3B. CoC Discharge Planning:  Health Care 02/03/2014

Applicant: Fulton County CoC GA-502
Project: GA-502 CoC Registration and Application FY2013 COC_REG_2013_084551
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3B. CoC Discharge Planning:  Mental Health 02/02/2014

3B. CoC Discharge Planning:  Corrections 02/02/2014

3C. CoC Coordination 02/03/2014

3D. Strategic Plan Goals 02/03/2014

3E. Reallocation 02/02/2014

4A. Project Performance 02/02/2014

4B. Employment Policy 01/31/2014

4C. Resources 02/03/2014

Attachments 02/03/2014

Submission Summary No Input Required

Applicant: Fulton County CoC GA-502
Project: GA-502 CoC Registration and Application FY2013 COC_REG_2013_084551
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I certify that the proposed activities/projects in the application are consistent with the jurisdiction’s current, approved Con solidated Plan.

(Type or clearly print the following information:)

Applicant Name: ___________________________________________________________________

Project Name: ___________________________________________________________________

Location of the Project: ___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

Name of the Federal
Program to which the
applicant is applying: ___________________________________________________________________

Name of
 Certifying Jurisdiction: ___________________________________________________________________

Certifying Official
of the  Jurisdiction

Name: ___________________________________________________________________

Title: ___________________________________________________________________

Signature: ___________________________________________________________________

Date: _____________________________________

Certification of Consistency
with the Consolidated Plan

U.S. Department of Housing
and Urban Development

form HUD-2991 (3/98)Page 1 of 1

OMB Approval No. 2506-0112 (Exp. 7/31/2012)



Fulton County Continuum of Care – GA502 

 Applicant Name Project Name Location of Project 
1. Caring Works, Inc. MOVE SHP 4031 Seven Oaks Lane, East Point, GA 30344 

2. Georgia Housing and Finance Authority Covenant House S + C 2007 8350 Roswell Road Atlanta, GA 30350 

3. Georgia Housing and Finance Authority DeKalb CSB S + CR 2950  Martin Luther King Jr. Drive Atlanta, GA 30311 

4. Georgia Housing and Finance Authority Jerusalem House 103,107,403,1605,1608,1616,1619 Hampton Drive, 
Sandy Springs, GA 30350 and  
5501 Glenridge Drive, NE #428 Atlanta, GA 30342  

5. Georgia Housing and Finance Authority Tri-J HMIS 5440 Fulton Industrial Boulevard, Atlanta, GA 30336 

6. Families First, Inc. Weaver Gardens 2590 Jerome Road, College Park, GA 30349 

7. Housing Initiative of North Fulton, Inc. Homestretch Transitional Housing 
Program 2013 

89 Grove Way, Roswell, GA 30075 

8.  Mary Hall Freedom House, Inc. Higher Ground – Phase III 2902 Sandalwood Drive, Sandy Springs, GA 30350 

9.  Mary Hall Freedom House, Inc. Reaching New Heights 2902 Sandalwood Drive, Sandy Springs, GA 30350 

10. Mary Hall Freedom House, Inc. Village of Hope 213 Windridge Drive, Atlanta, GA 30350 

11. The Quilt Youth Transitional Services Inc. The S.O.L.E. Project 1371 Kimberly Way, Atlanta, GA 30331 

12. Fulton County Board of Commissioners Scattered Site Permanent Housing 
Program 

1988 Stanton Road, East Point, GA 30344 and  
2360 Delowe Drive, East Point, GA 30344 

13. Fulton County Board of Commissioners HMIS Expansion 5440 Fulton Industrial Boulevard, Atlanta, GA 30336 

14. Fulton County Board of Commissioners GA-502 CoC Planning Application  5440 Fulton Industrial Boulevard, Atlanta, GA 30336 

15. Travelers Aid of Metropolitan Atlanta, Inc. HOPE Atlanta Fulton SHP 75 Marietta Street Suite 400,  NW Atlanta, GA 30303 

16. Zion Hill Community Development 
Corporation 

Supportive Housing Program 2741 Bayard St. East Point, GA 30344 

 



2013-14 PROJECTS SCORING AND RANKING 
 
Project / Agency Name: ______________________________________________________________ 
 

Category Available Points 
Point 
Earned 

Sources 

Housing 
Emphasis in 
Budget 

20 Points Total 
% of budget in housing divided by 5
e.g.: $987,654 grant, $678,910 in housing = 69/5 = 13.75 points 

 Exhibit 2 
Grant-
Agreement 

Performance 

25 Points Total 
10 Points - Housing 
Permanent Housing: 
% of persons who remained in the permanent housing (PH) 
program or exited to PH divided 10 
e.g.: 25 Leavers, 20 remained or exited to PH = 80/10 = 8 points 
Transitional Housing: 
% of Leavers who exited to permanent housing (PH) divided by 10 
e.g.: 32 Leavers, 26 exited to PH = 81/10 = 8.1 points 
 
10 Points – Increase Income 
% of Adults who increased their total income from all source 
divided by 10 
e.g.: 32 clients, 18 with increase income = 56/10 = 5.63 points 
NOTE: Multiply SSO increase income by 2 
 
5 Points – Threshold Result: 
A current financial audit dated within the past 12 month – 4 points 
No unspent funds / No expired HUD grant funds – 1 point 

 

Preparation 
Packet / 
HUD 

HMIS 
Participation 

35 Points Total 
Client Enrollment – 7 points 
Client Discharge – 7 points 
Service Transactions – 7 points 
User Group Meeting Attendance – 7 points 
BHSA/Goal Update/Housing Status Indicator – 7 points 

 

HMIS 
Team 

Leveraging 

5 Points Total 
3:1 ratio or better – 5 points 
2:1 ratio or better – 3 points 
1:1 to 2.0 ratio – 1 point 
1:0 or lower – 0 point 

 

Draft 
Application

Chronically 
Homeless 
Clients 

5 Points Total 
% of Chronically Homeless clients served divided by 20 
e.g.: 58 clients, 42 are Chronically Homeless = 72/20 = 3.62 points 

 
Exhibits 2 

Meeting / 
Training 
Attendance 

10 Points Total 
Executive Meetings (Mandatory) – 2 points 
Homeless Census Participation/Meetings – 4 points 
Other Meetings – 1 point per meeting 

 Sign-in 
Sheets & 
Pathways 

TOTAL 100 Points Total   
 



Applicant Name / 
Project Name

Project Type
Housing 
Emphasis

Performance 
Housing

Performance 
Suppotive 
Services

Threshold 
Results

HMIS 
Participation

Leveraging CH Emphasis
Meeting 

Attendance

Homeless 
Census 

Participation
Final Total Ranking

Fulton County Board of Commissioners / 
Tri-J HMIS HMIS 0.00 14
Fulton County Board of Commissioners / 
Tri-J HMIS Expansion HMIS 0.00 14
CaringWorks Inc. / 
MOVE - Moving On To Victory and Empowerment PH 10.65 10.00 5.50 5.00 35.00 0.00 5.00 6.00 4.00 81.15 5
Fulton County Board of Commissioners /
Permanent Supportive Housing Program PH 18.48 9.75 3.75 5.00 35.00 0.00 5.00 6.00 4.00 86.98 2
Georgia Housing & Finance Authority / 
Covenant House S+CT PH 18.69 9.29 5.00 5.00 35.00 0.00 5.00 6.00 4.00 87.98 1
Georgia Housing & Finance Authority / 
Dekalb CSB S+CR PH 18.71 9.43 5.80 4.00 35.00 0.00 0.75 6.00 4.00 83.69 3
Georgia Housing & Finance Authority / 
Jerusalem House S+CR PH 18.71 8.75 2.31 5.00 35.00 0.00 0.00 6.00 4.00 79.77 6
Mary Hall Freedom House, Inc. / 
Higher Ground - Phase III PH 12.41 8.28 6.50 5.00 35.00 5.00 0.00 6.00 4.00 82.19 4
Mary Hall Freedom House, Inc. / 
Village of Hope PH 10.90 9.76 2.20 0.00 35.00 5.00 0.24 6.00 4.00 73.10 10
The Quilt Youth Transitional Service, Inc. / 
The Quilt SOLE PH 8.11 8.83 2.86 5.00 35.00 0.00 0.45 6.00 4.00 70.25 11
Zion Hill Community Development Corporation / 
Zion Hill CDC Supportive Housing Program PH 8.37 8.33 5.00 5.00 35.00 0.00 5.00 6.00 4.00 76.70 8
Families First, Inc. / 
Weaver Gardens Transitional Housing TH 0.00 9.09 0.56 5.00 35.00 0.00 5.00 6.00 4.00 64.65 13
Housing Initiative of North Fulton, Inc. / 
HomeStretch Transitional Housing Program 2013 TH 0.00 7.22 3.33 5.00 35.00 5.00 0.00 6.00 4.00 65.55 12
Mary Hall Freedom House, Inc. / 
Reaching New Heights TH 14.03 7.72 1.27 5.00 35.00 5.00 0.60 6.00 4.00 78.62 7
Travelers Aid of Metropolitan Atlanta, Inc. / 
Atlanta SHP 2012 TH 7.59 10.00 7.00 5.00 35.00 1.00 0.00 6.00 4.00 75.59 9

Fulton County CoC

Project Priorities Chart

FY2013 NOFA
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Continuum of Care (CoC) Renewal Project Listing

Instructions:  [show]

The Collaborative Applicant certifies that there is a demonstrated
need for all renewal permanent supportive housing and rapid

re-housing projects listed on the Renewal Project Listing.

The Collaborative Applicant does not have any renewal permanent
supportive housing or rapid re-housing renewal projects.

[Show Filters]  [Clear Filters]

 
View View Submission Amend Project Name Date Submitted Grant Term Applicant Name Budget Amount Rank Comp Type

Weaver Gardens 2014-01-02 16:32:... 1 Year Families First, Inc. $161,145 T13 TH

HomeStretch Trans... 2014-01-02 18:18:... 1 Year Housing Initiativ... $22,077 W12 TH

The Quilt SOLE 2014-01-02 13:05:... 1 Year The Quilt Youth T... $402,259 T11 PH

Supportive Housin... 2014-01-02 13:04:... 1 Year Zion Hill Communi... $221,987 W8 PH

Jerusalem House F... 2014-01-16 10:54:... 1 Year Georgia Housing &... $84,509 W6 PH

Dekalb CSB FUL S+CR 2014-01-16 10:51:... 1 Year Georgia Housing &... $110,173 W3 PH

Covenant House FU... 2014-01-16 10:49:... 1 Year Georgia Housing &... $18,926 W1 PH

Fulton SHP 2013 2014-01-17 12:23:... 1 Year Travelers Aid of ... $48,749 W9 TH

MOVE SHP 2014-01-17 15:09:... 1 Year CaringWorks Inc. $362,942 W5 PH



 View View Submission Amend Project Name Date Submitted Grant Term Applicant Name Budget Amount Rank Comp Type

Higher Ground - P... 2014-01-17 16:36:... 1 Year Mary Hall Freedom... $275,086 W4 PH

Reaching New Heights 2014-01-17 16:37:... 1 Year Mary Hall Freedom... $273,144 W7 TH

Scattered Site Pe... 2014-01-17 16:59:... 1 Year Fulton County Boa... $291,294 W2 PH

Fulton HMIS Renewal 2014-01-19 13:02:... 1 Year Georgia Housing &... $28,015 W14 HMIS

Fulton HMIS Expan... 2014-01-19 12:26:... 1 Year Georgia Housing &... $50,030 W15 HMIS

Village of Hope 2014-01-21 09:51:... 1 Year Mary Hall Freedom... $406,515 W10 PH

1

 Page Generation Time: 1.124s  
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Continuum of Care (CoC) Planning Project Listing

Instructions:  [show]

[Show Filters]  [Clear Filters]

 

View View
Submission Amend Project Name Date

Submitted
Project
Type

Applicant
Name

Budget
Amount

Grant
Term Rank Comp Type

GA-502 Fulton
Cou...

2014-01-19
19:10:... -- Fulton County Boa... $18,665 1 Year C16 CoC Planning

Proj...

1
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Section A. Background and Structure 
 
A.1  HMIS Background 
 
A Homeless Management Information System (HMIS) is a software application designed to 
record and store client-level information on the characteristics and service needs of homeless 
persons. An HMIS is typically a web-based software application that homeless assistance 
providers use to coordinate care, manage their operations, share information and better serve 
their clients.  
 
HMIS implementations can encompass geographic areas ranging from a single county to an 
entire state. They are based primarily on the Continuum of Care geography.  A HUD Continuum 
of Care is the primary decision making entity defined in the funding application to HUD as the 
official body representing a community plan to organize and deliver housing and services to 
meet the specific needs of people who are homeless as they move to stable housing and 
maximum self-sufficiency. An HMIS helps to link homeless assistance providers within a 
community and create a more coordinated and effective housing and service delivery system.  
 
The U. S. Department of Housing and Urban Development (HUD) and other planners and 
policymakers at the federal, state and local levels use aggregate HMIS data to obtain better 
information about the extent and nature of homelessness over time. Specifically, an HMIS can be 
used to produce an unduplicated count of homeless persons, understand patterns of service use, 
and measure the effectiveness of homeless programs. 
 
The Georgia Homeless Management Information System was started in 2002.  Pathways 
Community Network was designated as the State of Georgia’s sole HMIS provider.  The 
PATHWAYS COMPASS has been around since 1999 when it was developed to assist homeless 
service providers in Atlanta to share information and case manage their clients.  By 2004, 
Pathways incorporated the HUD data standards and had added a number of agencies to the 
system from across the state.  Currently the Georgia HMIS has over 300 active agencies and 
covers six of the seven Georgia Continuum's of Care.  Active agencies have entered over 
450,000 individuals and families into PATHWAYS COMPASS since 1999.  The Georgia HMIS 
is a shared system, meaning agencies that are serving the same person can view information and 
coordinate services using HMIS. 
 
A.2  HUD Requirements and HMIS Data Standards 
 
HUD published the Homeless Management Information System (HMIS) Revised Data Standards 
Final Notice on March, 2010. The Final Notice describes the types of changes from the July 30, 
2004 notice and an introduction to the 2010 Data Standards Notice including the new Program 
Descriptor Data Elements, Universal Data Elements, and Program Specific Data Elements for 
HUD-funded providers that must collect data from clients receiving homeless assistance 
services. The privacy and system security standards for providers remain the same as presented 
in the July 30, 2004 Final Notice. 
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Access the Revised Data Standards at:  
http://hmis.info/Resources/7523/Final-Revised-HMIS-Data-Standards-March-2010.aspx 
 
Access the Privacy and System Security Standards from the July 30, 2004 Final Notice at: 
http://www.hmis.info/Resources/724/Data-Standards-Training-Module-1-Handout-HUD-Data-
and-Technical-Standards.aspx  
 
Access the Frequently Asked Questions document developed by Abt at:  
http://www.hmis.info/ClassicAsp/documents/2010%20HMIS%20Data%20Standards%20Training.pdf 
 
A.3  Annual Homeless Assessment Report (AHAR) 
 
The Annual Homeless Assessment Report (AHAR) is a report to the U.S. Congress on the extent 
and nature of homelessness in America. The report is prepared by the Department of Housing 
and Urban Development (HUD) and provides nationwide estimates of homelessness, including 
information about the demographic characteristics of homeless persons, service use patterns, and 
the capacity to house homeless persons. The report is based primarily on Homeless Management 
Information Systems (HMIS) data about persons who experience homelessness during a 12-
month period.  
 
The AHAR uses aggregate HMIS data from communities across the country to produce a 
national report on homelessness to the U.S. Congress. The AHAR is designed to: 

• Develop an estimate of the number of homeless persons nationwide; 
• Create a descriptive profile of homeless persons; 
• Understand service use patterns; and, 
• Estimate the nation’s capacity to house homeless persons. 

 
The AHAR is based on an unduplicated count of homeless persons within each community, and 
focuses on persons who use emergency or transitional shelters. Thus, the AHAR reports only on 
the number of sheltered homeless persons and does not account for homeless persons who: only 
use a supportive service program, are formerly homeless and living in permanent supportive 
housing; or are service resistant and do not access any type of homeless service program during 
the study period. 
 
Eventually, all Continuum of Care will most likely submit AHAR data. Therefore, it is important 
that all programs, especially those that provide shelter or housing, enter data accurately and in a 
timely manner.  
 
For more information on Annual Homeless Assessment Report, see http://ahar.hmis.info/  
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A.4  Georgia HMIS Organization, Management and Contacts 
 
Project Goals 
The goals of the GA HMIS Project are: 
1) Assist homeless persons to navigate the continuum of care 
2) Assist homeless service agencies with information allowing them to better serve their clients 
3) Assist homeless agencies, local, state and Federal entities with information on numbers of 
homeless persons, reasons for homelessness, services they require, services they receive, gaps in 
services, etc. 
 
Project Organization 
The Georgia HMIS is a collaborative statewide effort to implement HMIS across six of the seven 
Georgia continuum's of care. Columbus-Muscogee has a separate HMIS implementation. The 
Lead Agency for the Georgia HMIS project is the Department of Community Affairs.  The lead 
agency oversees the HMIS project and manages the Supportive Housing Program grant from 
HUD, however each Continuum of Care is responsible for ensuring that the implementation is 
successful in their Continuum. Many of the Continuum of Care also have HMIS staff that work 
specifically on HMIS issues in that Continuum. 
 
HMIS System Development and Planning 
Each CoC is responsible for soliciting feedback from agencies and stakeholders and 
communicating that feedback to the Steering Committee. Each CoC should establish an advisory 
group made up of agencies and other stakeholders in order to solicit feedback on HMIS 
implementation.  The CoC representative should then bring this feedback to the Steering 
Committee.  
 
The Steering Committee is made up of representatives from each of the six continuum of care, 
the DCA project manager, and Pathways staff.  The role of the steering committee is to oversee 
overall implementation and request enhancements to the Pathways system.  
 
HMIS Implementation 
Each CoC is responsible for ensuring that all agencies in that CoC are adhering to the State or 
Local CoC HMIS policies.  The CoC lead should coordinate directly with Pathways in order to 
develop a training and technical assistance plan that will allow them to troubleshoot any 
problems in implementation. Agencies can also request training and technical assistance from 
Pathways directly, however, Pathways should communicate these requests as well as any training 
and technical assistance provided to the Continuum of Care representative on a regular basis. 
 
If a user or agency has a request for a system enhancement they should communicate the 
request to their CoC lead that will pass it on to the project manager once it has been reviewed. 
The HMIS enhancement request form can be downloaded from the DCA website: 
http://www.dca.ga.gov/housing/specialneeds/programs/documents/HMISEnhancementRequest.doc  
 
 
Pathways System Errors 
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For issues related to system errors, agencies and the continuum of care representatives should 

communicate directly with Pathways. System errors can be reported through the system itself 

using the “Contact Support” link or by calling Pathways Support at 866.818.1032, option 2 or 

404.639.9933, option 2 in the Atlanta area. You may also contact Support by email at     

support@pcni.org. Pathways will provide the steering committee and project management with 

regular updates on any system errors reported and the status of their repair.  

  

Contacts  

The HMIS Lead contact at the Department of Community Affairs is Dave Totten. The lead 

contacts at Pathways are Jeanette Pollock, Pathways Support & Training Manager and 

Tommy Phillips, Pathways Community Relations.  

The CoC lead contact for HMIS issues are: 

Athens – Samanta Carvalho (Samanta.Carvalho@athensclarkecounty.com)  

Atlanta – Susan Lampley (slampley@AtlantaGa.Gov )  

Augusta – Daniel Evans (devans@augustaga.gov)  

Balance of State – Jason Rodriguez (jason.rodriguez@dca.ga.gov)  

Cobb – Joan Toder (jtoder@hotmail.com) 

DeKalb – Melvia Richards (mwrichards@dekalbcountyga.gov ) 

Fulton – Gbolade Okestra Soneyin (Gbolade.Soneyin@fultoncountyga.gov)  
Savannah – Janice Sheffield (janice@homelessauthority.org),  

 

If your agency is located in Columbus/Muscogee, you should contact the Continuum of Care 

Lead, Liz Dillard (liz@homelessresourcenetwork.org) for information on the 

Columbus/Muscogee HMIS Implementation.  

 

mailto:slampley@AtlantaGa.Gov
mailto:devans@augustaga.gov
mailto:mwrichards@dekalbcountyga.gov
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PROJECT ORGANIZATION CHART 
 

 
 

ROLES AND RESPONSIBILITIES 
 

User 
• Maintain C&E Certification 
• Maintain Password 
• Obtain Client Consent 
• Enter and Update Data  
• Adhere to Privacy and Security Policies 
 
Agency 
• Attend Advisory/User Group Meetings 
• Ensure Adherence to Relevant HMIS Policies 
• Ensure Adherence to HMIS Privacy and Security Policies 
• Communicate Concerns and Enhancement Requests to Continuum Representative  
• Communicate Bugs to Pathways and Continuum HMIS Administrator  
• Request Support and Technical Assistance from Pathways when needed 
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Continuum of Care HMIS Representative(s) 
• Run Continuum User Group  
• Attend Steering Committee 
• Inform Agencies of Continuum Specific Policies 
• Monitor HMIS Utilization by CoC Agencies 
• Communicate Concerns and Enhancement Requests to Project Manager 
• Communicate Bugs to Pathways 
• Troubleshoot Implementation and Training Needs 
• Provide additional assistance to agencies as needed 
• AHAR submission 

 
Lead Agency Staff (DCA) 
• Manage GA HMIS SHP Grant 
• Coordinate Steering Committee 
• Obtain Feedback from Continuum Representatives 
• Compile Continuum Requested Enhancements for Steering Committee 
• Monitor Project Progress and Deliverables 
• Monitor Adherence to HUD HMIS Data and Technical Standards and Guidelines 
• Communicate National HMIS Best Practices to Steering Committee 
 
Pathways Staff 
• Attend Steering Committee 
• Develop Enhancements as Directed by Steering Committee 
• Assist Continuums with Monitoring Data Quality and Completeness  
• Monitor Agency and System Security  
• Repair System Errors in a Timely Manner 
• Ensure System is Operational and Accessible 
• Provide Ongoing Reports to Project Manager and Steering Committee regarding:  Data 

Quality; Training and Technical Assistance Provided; Enhancement Project Progress; 
Bug List and Fixes; HMIS Utilization Rates; Security Audit Findings 
 

 
A.5  State and Local HMIS Policies 
 
DCA has developed a policy regarding utilization of HMIS for all DCA grantees and Balance of 
State Continuum of Care grantees.  The policy can be found on the DCA website at: 
http://www.dca.ga.gov/housing/specialneeds/programs/documents/HMIS_Policy_7-07-09.pdf . 
This policy may be updated periodically. 
 
DCA grantees should also refer to the Housing Support Standards regarding additional 
requirements regarding PATHWAYS COMPASS. Information regarding the HSS Standards can 
be found on the DCA website at: 
http://www.dca.ga.gov/housing/specialneeds/programs/HousingSupportStandards.asp  
 
Each additional Continuum of Care may have a Continuum policy regarding HMIS 
implementation.  Agencies should contact Continuum leadership regarding any Continuum 
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specific requirements.  If there are no specific Continuum Policy for their county and the agency 
is not a DCA grantee, the agency should follow general the Georgia HMIS Standard Operating 
Procedures on HMIS implementation found in this manual. 
 
Additional funders (e.g. United Way, Salvation Army, local governments) may have additional 
requirements regarding the use of the Pathways System.  Agencies should consult each of their 
funders to ensure they are aware of all relevant requirements. 

 
 
A.6  Domestic Violence Agencies 
 
According to the HUD Federal Register dated March 16, 2007 [FR-5056-N-01], agencies that 
are classified as Domestic Violence Agencies should not enter any identifying information into 
HMIS. Specifically, the register states: 
 
“The new Confidentiality provision directs victim service providers not to disclose, for the 
purposes of HMIS, personally identifying information about any client.  In accordance with this 
statutory requirement, victim service providers must maintain the confidentiality of personally 
identifying information of the providers’ clients.” 
 
At this point in time, HUD has instructed Domestic Violence agencies not to use HMIS to 
enter any client level information, including non-identifying information. 
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Section B. Agency and User Procedures 
 
B.1  New Agency Procedures 
 
Step 1. Sign Agency Agreements 

1. Complete General Service Agreement Form 
2. Complete Business Associate Addendum 
3. Complete Exhibit A Pricing form 
4. Complete Waiver Certification Form (if applicable) 
5. Complete New Agency Form 
6. Ensure system and equipment requirements are met 
7. Complete Memorandum of Understanding (MOU) with Continuum and/or Funders if 
applicable. 

 
All agency forms should be completed and returned to Tommy Phillips at Pathways Community 
Network, Inc. by fax or mail.  Keep a copy of all documents for your files.   Proceed to step two. 
 
Step 2. Ensure Agency Meets Technical Requirements 
 
Recommended Computer Specifications: 
Processor:  300 MHz Processor PC 
Operating System:   Windows 98 or above 
Memory:    128 MB RAM 
Browser:    Internet Explorer 5.0 or greater, Mozilla Firefox 
Internet Access: DSL or better  
 
Agencies must also be able to meet applicable security requirements. Detail on security 
requirements can be found in section D.2 of this manual. 
 
Step 3. Designate PATHWAYS COMPASS Agency Administrator  
This individual(s) will have the capability to configure the PATHWAYS  
COMPASS HMIS system to mirror the services the agency provides.  The Administrator will be 
able to configure/update:  Agency info, Custom fields, Funds, Keywords, Programs, Program 
Profile, Reasons, Referrals, Services, Beds, Admissions, Sites, Assessments, Reservations and 
Users.  This individual will also want to sign up for the Agency Administrator Training that is 
provided. 
 
Step 4. Set up Programs and Complete Program Profiles 
Each Agency will need to complete a Program Profile for each type of program or service that is 
captured in the PATHWAYS COMPASS system.  This profile will allow for better tracking of 
data and quality control, rendering more effective use of the system as well as quality data 
needed for HUD reporting.   
 
Agencies should use the following guidelines when setting up programs in HMIS: 

• All programs which provide shelter or housing must set up a program in the HMIS 
system.  
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o Separate programs should be set up for emergency shelter, transitional housing, 
permanent supportive housing, overflow and winter shelter, and vouchers.   

o Separate program should be set up for programs that cross multiple continuum of 
care.  For example, if a program has beds or units in both Dekalb and Gwinnett 
County, they should set up two separate programs in HMIS – one for the beds in 
Dekalb County and one for the beds in Gwinnett County.  

o If a program has separate beds or units in separate counties but within the same 
Continuum (i.e. Tri-J or Balance of State), they should contact their Continuum of 
Care Lead for guidance on whether or not they need to set up separate programs 
by county. 

• Programs cannot be more than one type.   
o If services are provided as part of enrollment in a shelter or housing program, the 

agency does not have to set up a separate program for these services unless the 
agency chooses to do so. 

• If a service program is required to produce an Annual Progress Report for HUD, they 
must set up a program in HMIS. 

 
Instructions for Setting up Agency Sites and Programs (and Bed & Unit Inventory where 
applicable) in PATHWAYS COMPASS can be found at: 
http://data.memberclicks.com/site/pat/Program_Profile_Guide_V51626_Document_V1.1.pdf  
 
Step 5. Designate who will be authorized system users and their access level  
It should be determined who within the Agency will be utilizing the PATHWAYS COMPASS 
system.  For each User, a User Access Checklist (UAC) will need to be completed.  The UAC 
determines each Users access to the Client and Client Visit Menu, the Reports Menu, and the My 
Agency Menu.   

 
B.2  New User Procedures 
 
Once the agency administrator has designated a user access level and completed the User Access 
Checklist, the user must complete several key steps in order to gain access to the system.  

1. Visit www.pcni.info/trainings to get a listing on the available Confidentiality & Best 
Practices Trainings.  

2. Sign up for and attend the Confidentiality & Best Practices Training.   
3. Sign the attendance roster and pass the Confidentiality & Ethics post test by 70%. 

 
Step 1. Attend Confidentiality & Best Practices Training 
In order to obtain a PATHWAYS COMPASS User ID and password, each user will be required 
to pass the Confidentiality & Ethics with a score of 70% or above. 
This training is offered monthly and the training schedule is posted on the www.pcni.info page, 
where you can also sign up electronically.   
 
In extenuating circumstances a user needs to access the system prior to attending a 
Confidentiality & Best Practices training.  If a user needs access to the system before they are 
able to attend the Confidentiality & Best Practices training, they can complete a user 
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responsibility that can be obtained from the Support Team or can be accessed at www.pcni.org 
under Forms.  However, this method should be the exception and not the rule.  
 
Step 2. Obtaining a Password 
Each PATHWAYS COMPASS system user is required to maintain a private password that 
allows them access to the system.  This password is not to be shared with anyone.  This password 
is initially set up when a system user completes the Confidentiality & Best Practices Training 
with a passing score of 70%.  Each subsequent year the system user is required to be recertified 
(attend another Confidentiality & Best Practices Training).   
 
Within 2-3 business days of completing Confidentiality & Best Practices training, each new user 
should receive an email with their PATHWAYS COMPASS User Id and temporary password to 
activate their account.  The account becomes activated once the User has logged in with their 
User Id and created a new password. 
 
Step 3.  Logging into PATHWAYS COMPASS 
Once you have received via email your user id and temporary password, you have the 
information to now log in.  If you do not receive this information via email, it may be one of the 
reasons listed below:  

- An email address was not provided 
- The email address provided may not have been legible 
- The system may not have sent it as it should 

 
In any event, if you have not received your login information after 3 days, please contact the 
Support Team.   
 
If you have received the login information: 

1. Go to www.pcni.info 
2. Go to the PATHWAYS COMPASS login link (located on the right hand side of the 

picture). 
3. In the Instructions box there are three links.   

a. If you are required to use a registered computer click here.  
b. If you are not required to register a computer, click here. 
c. If you need to download the Java Runtime download, click here. 

 
If this is your first time logging on, you will need to click on the link for the Java Runtime 
Environment download.  Follow the prompts.  Once you have downloaded the JRE download, 
you will need to go back to the Instruction box.  Unless you have been directed by the Support 
Team, you will need to follow the instructions for Logging on for a registered computer. 
 
Logging on for a registered computer: 
Once you are back at the Instruction box,   

1. Click on the first link (If you are required to use a registered computer).  The Java 
coffee like screen will appear.  You will then see the login box.   
2. Enter your User Id and temporary password you received or were given by the 
Support Team.  The screen will say you are being redirected to a secure site.   
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3. Click Continue (if necessary) and another login screen will appear.  
4.  Enter your User Id and Temporary Password again.  You will see a message saying 
your password has expired, please provide a new one.  This new password should be 8 to 
14 characters and must include at least 1 number.  It cannot include your name or the 
name of your agency.   
5. You should now see the Search Page.  When you see this page, you have logged in 
successfully.  You will need to remember your password, as Pathways does not store this 
information. 

 
Logging into a non-registered computer: 
In order to have the requirement removed, the Computer Registration Request must be 
completed and submitted to the Pathways Support/Training Coordinator.  On that form a valid 
business reason must be included as part of your request.  Ultimately, your CoC has the right to 
deny the request (See form in Appendix).  If the Request has been granted: 

1. Go to www.pcni.info 
2. Go to the PATHWAYS COMPASS login link (located on the right hand side of the  

picture). 
3. In the Instructions box, click on the second link (Not required to log in by a registered 

computer). 
4. Enter your User Id and temporary password you received or were given by the Support 

Team.    You will see a message saying your password has expired, please provide a new 
one.  This new password should be 8 to 14 characters and must include at least 1 number.  
It cannot include your name or the name of your agency.   

5. You should now see the Search Page.  When you see this page, you have logged in 
successfully.  You will need to remember your password, as Pathways does not store this 
information. 

 
Step 4. Attend New User Training 
Each authorized system user should attend a New User Training.  In this training the user will 
learn what are the required HUD Data Elements, and  how to:  Sign on to the PATHWAYS 
COMPASS system, Navigate the pages within the system, Search for clients, Work with the 
Search Results, Verify and modify the authorization status of a client, Perform an Intake Process, 
Enroll and Discharge a client from a program.  Additionally, the User will learn how to work 
with the following client information records:  General, Household, Residential, Client Goals, 
Client Status Indicators, Financial, Services, and Program. 
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Section C. Data Entry and Data Quality 
 
C.1  Client Authorization and Intake 
Prior to a client’s data being entered into the PATHWAYS COMPASS system, every client must 
read, complete and sign a Client or Family Authorization Form for each agency that provides 
services to them. The Authorization Forms are available for download from the Reports Menu 
under “Lists”. This form allows the client decide if they wish to have their information entered in 
to the HMIS database.   If the client agrees to have their information entered into the system, 
they must sign the Client Authorization Form.  This Client Authorization Form should reside in 
the clients file for future verification and auditing purposes.   
 
A Client Authorization Form should be completed for all unaccompanied adults.  The Family 
Consent Form should be used by those parents/guardians with minor children. If there is more 
than one adult in a family, the second adult should sign their own client authorization form rather 
than signing the family authorization form.  For example, if you have a family of four with two 
adult and two children, one adult can sign a family authorization for themselves and the children 
and one adult should sign a client authorization just for themselves. 
 
If the client declines to have their information entered into the PATHWAYS COMPASS system, 
the client information should not be entered in to PATHWAYS COMPASS.  The Client 
Authorization Form should reflect they declined and the form should be inserted into the client 
file for future verification and auditing purposes.   
 
Client Opt-Out Form: 
The client has the right to revoke their authorization at any time for any reason.  If the client 
wishes to revoke the client authorization, an Opt-Out client form should be completed, signed 
and dated and inserted into the client file.  Additionally, Authorization should be turned off 
within PATHWAYS COMPASS which will deny any member within the agency to access that 
client file. The Opt-Out form can be accessed by clicking on List under the Reports menu, then 
select Blank Forms, and then select the Blank Authorization Opt-Out Form.  
 
Client Authorization Expired: 

The Agency HMIS Administrator or Executive Director sets the time period in which a 
client can be seen by an agency before another authorization form is required to be 
completed again when the agency first signs up for PATHWAYS COMPASS.  This 
duration can be updated at any time by the Executive Director.  If the client authorization 
duration is not specified, by default the duration will be 1529 days before another 
authorization is required by a client.  Once a client authorization is expired, the agency 
will have to obtain another signed authorization before they are able to enter additional 
information into the system. 
 

Client Intake:   
This is the process in which a client or potential client will go through a process where 
information is gathered and entered into the PATHWAYS COMPASS system.  Client Intake 
includes entering new client data or updating information for a client that is already in the 
PATHWAYS COMPASS system.  Any client intake should start with a thorough client search to 
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make sure the client is not already in Pathways.  All efforts should be taken to ensure duplicate 
records are not created within the PATHWAYS COMPASS system.  Conducting a thorough 
client search at Intake will help reduce the number of duplicates within the system.  For further 
instructions on how to conduct a client search to avoid duplicates, refer to the PATHWAYS 
COMPASS User Guide. 
 
Each agency should enter and/or update the Universal Data Elements for all household members 
and Program Specific Data Elements (where required) at intake. Detailed information about 
these data elements can be found below.  Ideally, an agency would input the information into 
Pathways during the intake, however when paper intake forms are necessary agencies can use 
their own in-house forms if they collect all required information or can follow the Sample Intake 
Form available from the Pathways website: 
 
http://data.memberclicks.com/site/pat/Paper_Client_Intake_Form_with_New_Data_Standards_9
_1_20101.doc  
 
Care should be taken to make sure that all of a client’s information is updated (such as housing 
status, marital status, household, etc.) at intake if they have an existing record in the system 
 
C.2  Required Data Elements 
 
The HUD March 2010 Data Standards outline three categories of required data elements. Two of 
these categories are at the client level and the third, Program Descriptor, is at the program level. 
 
HUD Universal Data Elements: 
The Universal Data Elements are to be collected from all clients served by all homeless 
assistance programs reporting to the HMIS.  Universal data elements are needed for Continuums 
of Care (CoC) to understand the basic dynamics of homelessness in their communities and for 
HUD to meet Congressional direction to:  develop unduplicated counts of homeless services 
users at the local level; describe their characteristics; and identify their use of homeless 
assistance and mainstream resources.   
 
The Universal data elements are:  Name, Social Security Number, Date of Birth, Ethnicity, Race, 
Gender, Veteran Status, Disabling Condition, Residence Prior to Program Entry, Zip Code of 
Last Permanent Address, Program Entry Date, and Program Exit Date.   
 
The PATHWAYS COMPASS system automatically generates the unique person identification 
number, the program identification number and household identification number data elements. 
 
HUD Program Specific Data Elements: 
Program Specific Data Elements as defined in the final Notice, are data elements that are 
required for programs receiving certain types of funding, but are optional for other programs.  
Program specific data elements are necessary to complete the Annual Progress Reports (APR’s) 
required by programs that receive funding under the McKinney-Vento Homeless Assistance Act. 
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The program specific data elements that are required for HUD’s current APR reporting include:  
Income and Sources, Non-Cash Benefits, Physical Disability, Developmental Disability,  
Chronic Health condition, HIV/AIDS, Mental Health, Substance Abuse, Domestic Violence,  
Destination, Date of Contact, Date of Engagement, Financial Services Provided, Housing 
Relocation & Stabilization Services Provided.  Program specific data elements that are optional 
for some programs include Employment, Education, General Health Status, Pregnancy Status, 
Veteran’s Information, Children’s Education, Reason for Leaving, and Services Provided.  Some 
of these optional elements may be required for certain programs and funding streams. 
 
Program Descriptor Data Elements 
These elements are required of all programs in a Continuum of Care and provide descriptive 
information about an agency and their programs.  Detailed information about completing the 
Program Descriptor elements can be found at: 
http://data.memberclicks.com/site/pat/Program_Profile_Guide_V51626_Document_V1.1.pdf  
For more guidance on the HUD data standards: 
http://hmis.info/Resources/7523/Final-Revised-HMIS-Data-Standards-March-2010.aspx 
 
DCA Data Requirements 
DCA may request additional data elements of its grantees.  If you receive funding from DCA 
refer to the DCA HMIS Policy and the Housing Support Standards for information about 
additional data collection requirements. These requirements can be found at: 
http://www.dca.ga.gov/housing/specialneeds/programs/documents/HMIS_Policy_7-07-09.pdf  
http://www.dca.ga.gov/housing/specialneeds/programs/HousingSupportStandards.asp 
 
Continuum of Care Data Requirements 
Each Continuum of Care may have additional data element requirements.  You will need to 
consult with your CoC to verify what additional data elements may be required. Balance of State 
Continuum of Care Grantees should follow all DCA HMIS and HSS requirements. 
 
Timelines for Data Entry 
Each agency should follow the guidelines set forth by their respective Continua of Care relating 
to data entry timelines.  However, whenever possible, it is best to input the data as soon as 
possible, in order to maintain the most current support being offered to a client. 
 
DCA and Balance of State Continuum of Care Grantees, data should be entered within one week 
of intake/enrollment. Clients should be discharged from the HMIS program within one week of 
their discharge.  
 

When client information is entered, the dates entered for enrollment and discharge should 
be the ACTUAL dates that an individual entered or left the program, not the date of data 
entry/update.   
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C.3 Programs (Enrollment and Discharge)  

Program entry and exit dates should be recorded upon any program entry or exit on all participants. Entry 

dates should record the first day of service or program entry with a new program entry date for each 

period/episode of service. Exit dates should record the last day of residence in a program‘s housing before the 

participant leaves the shelter or the last day a service was provided. 

 

Program Enrollment:  

The PATHWAYS COMPASS system includes a program enrollment wizard that allows the user to enroll a 

client in to one or more programs.  The client remains in the program based upon the expected length of stay 

as determined by the agency administrator.  This requires programs to be configured prior to enrolling a 

client into a program.   

Program Discharge:  

In order for a client to be discharged from a program, the client must first be enrolled in a program.  Once 

the client has completed or the time has expired for the client to be in the program, such as Emergency 

Shelter or Transitional Housing, the client should be discharged from the program.  Failure to discharge 

the client on a timely basis will skew the data and will impact the accuracy of reporting, such as the HUD 

APR Entry Report and the HUD APR Exit Report.  

The PATHWAYS COMPASS system includes a discharge wizard which guides the user through the process 

of collecting HUD-required information when a client leaves a program.  Refer to the User Guide for more 

guidance on discharging a client  

  

C.4 Updating Data  

Care should be taken to make sure that the clients information is updated (such as housing status, marital 

status, household, etc.) each time the client file is reviewed. At the very minimum, data should be updated at 

program enrollment, once a year for long term programs, and at program discharge. It is recommended that at 

every visit by a client, the universal data elements should be verified to ensure the latest information in the 

client record is complete.  Suggested updates that should also occur with each client visit should include:  

Income, Services Rendered, Housing Status/Residence, Household composition.  While there are more 

suggested data elements, updating information on a client should occur as often as reasonably possible.  

 

C.5 Data Quality and Data Integrity  

Reducing Duplicates:  

All efforts should be taken to ensure duplicate records are not created within the PATHWAYS COMPASS 

system.  Conducting a thorough client search at Intake will help reduce the number of duplicates within the 

system.  For further instructions on how to conduct a client search to avoid duplicates, refer to the 

PATHWAYS COMPASS User Guide or click on the Conducting a client search tutorial. If you do create a 

duplicate, please contact Pathways Support regarding ways to eliminate the duplicate.   
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Improving data quality  
• One of the most effective ways to collect quality data is to make sure your agency 

develops clear data collection and entry standards that are implemented by all staff 
members entering data into the PATHWAYS COMPASS HMIS system.   

• There should be a shared understanding of purpose and process.  Minimally, each staff 
member should have a document that outlines the data collection process and explains the 
importance of accurate data and maintaining data quality. 

• Establish a Rapport with Consumers.  Often people in a vulnerable position of being 
homeless may give incorrect information intentionally or unintentionally for a host of 
reasons.  Inaccurate information can be minimized by establishing a rapport with the 
consumer.   

• Paper forms should closely resemble the layout of the Intake screens within the 
PATHWAYS COMPASS system.  A sample client intake form in word format is 
available for download from: 

 
http://data.memberclicks.com/site/pat/Paper_Client_Intake_Form_with_New_Data_Standard
s_9_1_20101.doc  
 
• Proofread any hard copy of information that has been entered. 
• Periodically review data quality at your agency. Emphasize and communicate any issues 

with data quality into already scheduled staff meetings. 
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Section D. Data Ownership, Security and Access 
 
D.1  HMIS Privacy and Security Standards 
 
HUD released HMIS Privacy and Security Standards in the Homeless Management Information 
System (HMIS) Data and Technical Standards Final Notice on July 30, 2004. The notice presents 
privacy and system security standards for providers, Continuums of Care and all other entities 
that use or process HMIS data.   
 
Access the Privacy and System Security Standards from the July 30, 2004 Final Notice at: 
http://www.hmis.info/Resources/724/Data-Standards-Training-Module-1-Handout-HUD-Data-
and-Technical-Standards.aspx  

 
 

D.2  Agency Privacy and Security Procedures  
  
All agencies must comply with the current HMIS Privacy, Confidentiality, and Security 
standards issued in the HUD Notice on 7/31/2004. These standards require, but are not limited 
to: installing virus protection software, with an automatic update on every computer that accesses 
HMIS; activating a locking screen saver on every computer that accesses HMIS; developing a 
data privacy policy and notice; posting the agency’s privacy notice on its premises and website 
(if one exists); installing an individual or network firewall; and posting “purpose for data  
collection” signs at each intake desk.  Information on how to develop a privacy policy can be 
found at: 
 
http://www.dca.ga.gov/housing/specialneeds/programs/downloads/HUDPrivacyPolicyRequirem
ents.pdf        
 
For information about how to implement the security procedures required by HUD and 
Pathways, please contact the Pathways Support Team. 
 
D.3  Pathways Privacy and Security Procedures 
 
Pathways Privacy Policy  
Pathways Community Network will not sell or rent personally identifiable information that we 
collect, and will not collect or share personally identifiable information from visitors or system 
users without first informing them that information will be collected, whether or not it could be 
shared, and with whom it might be shared. We will not share any individual's personally 
identifiable information without that individual's permission. 
   
Log Files: We may use IP addresses to analyze trends, administer the site and gather broad 
demographic information for aggregate use. IP addresses are not linked to personally identifiable 
information. 
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Links: Pathways Community Network web sites contain links to other sites. Please be aware that 
Pathways is not responsible for the privacy practices of such other sites. We encourage our users 
to be aware when they leave our site, and to read the privacy statements of each and every web 
site that collects personally identifiable information. This privacy statement applies solely to 
information collected by Pathways Community Network’s web sites. 
   
News Service: If a user wishes to subscribe to our news service, we require contact information 
such as name and email address. 
   
Surveys: From time-to-time our site requests information from users via surveys. Participation in 
these surveys is completely voluntary and the user therefore has a choice whether or not to 
disclose this information. Information requested may include contact information (such as name 
and address), and demographic information (such as zip code, age level). Survey information 
will be used for purposes of monitoring or improving the use and satisfaction of Pathways 
Community Network’s services. 
 
Pathways Security Policy 
Pathways Community Network takes every precaution to protect the information of people who 
use our services. When you submit sensitive information via the PATHWAYS COMPASS 
application website, your information is protected both online and off-line. When our case 
management system users are asked to enter sensitive information (such as a social security 
number) the information is encrypted. While on a secure page, the lock icon on the bottom of 
web browsers such as Mozilla Firefox and Microsoft Internet Explorer becomes locked, as 
opposed to un- locked, or open, when you are just ‘surfing’. While we use SSL encryption to 
protect sensitive information online, we also do everything in our power to protect user-
information off-line. All of our users’ information, not just the sensitive information mentioned 
above, is restricted in our offices. Only employees who need the information to perform a 
specific job (for example, a technical support representative) are granted access to personally 
identifiable information. Furthermore, ALL employees are kept up-to-date on our security and 
privacy practices. Every quarter, as well as any time new policies are added, our employees are 
notified and/or reminded about the importance we place on privacy, and what they can do to 
ensure our customers’ information is protected. Finally, the servers that we store personally 
identifiable information on are kept in a secure environment, in a locked data center. 
 
The use of this system constitutes an express consent to the monitoring of system use and 
security at all times.  If such monitoring reveals possible violations of the law, pertinent 
information will be provided to law enforcement officials.  Any persons using this PATHWAYS 
COMPASS, or information obtained form this application, without proper authorization or in 
violation of these policies and procedures may be subject to civil and/or criminal prosecution.  
Any persons enabling access by an unauthorized individual may also be subject to internal 
disciplinary actions in addition to civil and/or criminal prosecution. 
 
These policies are applicable to all users (employees, contractors, and others) of agencies, 
partners and funders and the computer systems, networks, and any other electronic processing or 
communications and related resources used in conjunction with the PATHWAYS COMPASS 
HMIS system and/or data obtained through the HMIS system. 
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Pathways Community Network places highest priority on the security of its systems, and the 
private information they contain.  Pathways, its staff and volunteers continually work to protect 
data and systems: 

1.  Confidentiality.  Access to client information must be tightly controlled and people 
with access to confidential information must understand their personal responsibility to 
maintain its confidentiality. 
2.  Integrity.  Client information must be protected so that it cannot be modified while in 
transit or storage.  Reported data must be accurate. 

 3.  Availability.  Systems must be available to users when and where they need them. 
 
If an employee leaves your agency, inform Pathways as soon as possible so that their account 
can be deactivated. 
 
Information Security Procedures: 
All Pathways Community Network employees and volunteers are responsible for protecting the 
confidentiality and security of Pathways data systems and the human services client information 
they contain.  Information concerning the security related tasks an employee is responsible for 
are included in the employee’s job description.  The agency is responsible for ensuring that 
information that is printed from the PATHWAYS COMPASS is also kept confidential, private 
and secure. 
 
HIPAA 
Pathways Community Network consulted with HIPAA experts at Price Waterhouse Coopers to 
ensure that its privacy and security features meet or exceed requirements of the Health 
Information Portability and Accountability Act (HIPAA).  PATHWAYS COMPASS was one of 
the first such systems in the country to fully comply with HIPAA. Agencies that are covered by 
HIPAA include health care providers, health care plans, or healthcare clearinghouse.   These 
agencies should ensure that they complete the appropriate Business Associate Addendum when 
they sign their Pathways Contract. 
 
For more information about HIPAA visit the following website: 
http://www.hhs.gov/ocr/privacy/hipaa/understanding/coveredentities/index.html  
 
D.4  Access to Data 
 
Data Sharing across Providers 
The Pathways HMIS gives individual clients complete control over which agencies can view 
their information.  At point of service the client may authorize an agency to access existing 
information in the HMIS, and to add information about the client to the HMIS.  When the client 
approaches another organization, the authorization process is repeated.  This ensures that no 
agency accesses a client’s record without that client’s specific permission, and it significantly 
increases client confidence in the HMIS.   
 
The PATHWAYS COMPASS system allows for data sharing across agencies, but also has color 
coding to enhance security measures that help to limit data access across agencies.   
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Color coding within PATHWAYS COMPASS application: 
Dark Blue Areas:  Information accessible for all agencies. 
Teal Areas:  Information only accessible by the recording agency. 
Red Areas:  Information only accessible by the User entering the data within the agency.  
 
“Protected” Information 
Protected Agency:  Certain agencies that deal substantially with HIV/AIDS, domestic violence, 
substance abuse, mental illness, or legal services are designated as Protected Class agencies.  If 
your agency is a Protected Class agency, all Client Services Information records (including 
referrals) are hidden, or protected, from view by any other agency.  This includes all Need 
Information records as well.  
  
Protected Need Codes:  If a non-Protected Class agency creates a need record that uses a 
Protected Need Code, then that record is treated as if the agency that creates it is a Protected 
Class agency (i.e., protected at the agency level).  In addition, if the record is a referral to a 
Protected Class agency, then it is visible only to the creating user (i.e., protected at the user 
level).   
  
For more detail, go to the User's Guide under the Protected Class Agencies and Need Codes 
section. 
 
Access to Data for Monitoring 
Department of Community Affairs, as the lead HMIS agency, and your Continuum of Care 
representative will have access to your agency’s data for monitoring purposes and aggregate 
reporting purposes.  All staff at DCA and the Continuum of Care who have access to data will 
undergo Confidentiality and Ethics training as well as additional Community Administrator 
Training.  Other funders may have access to your data for monitoring purposes based on their 
funding agreement with your agency.  
 
Unauthorized Access to the PATHWAYS COMPASS system: 
Any user accessing the PATHWAYS COMPASS system must be affiliated with an active 
member agency.  Additionally, each system user must attend the required Confidentiality & 
Ethics Training or have completed a User Responsibility Form in order to be given a User Id and 
Password.  Unauthorized access is prohibited and are grounds for legal action. 

 
D.5  Client Grievances 
 
Grievance Procedure: 
-  A client has the right to appeal his or her individual complaints related to their HMIS data to 
the entering agency in accordance with the agency’s established grievance policy. 
-  Complaints about the conduct or practice of HMIS may be filed in writing to the Executive 
Director of Pathways or to the Project Manager at the Department of Community Affairs. 
-  Agencies are responsible for establishing an internal grievance process to handle client 
complaints and grievances related to consent and release of information related to the HMIS 
system.  
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If a client has a grievance regarding erroneous data entry or inappropriate use of their data, they 
will need to follow the agency’s established guidelines, standard operating procedures or 
protocol on resolving these issues. 
 
 
Revoking Authorization: 
The client has the right to revoke their authorization at any time for any reason.  If the client 
wishes to revoke the client authorization, an Opt-Out client form should be completed, signed 
and dated and inserted into the client file.  Additionally, Authorization should be turned off 
within PATHWAYS COMPASS which now would deny any member within the agency to 
access that client file. 
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Section E.  Reporting 
 
E.1  Introduction to Pathways Reporting 
 
PATHWAYS COMPASS is a Community Information Sharing System for HMIS.  The easiest 
and most accessible way to share this information is through the COMPASS Reports.  The 
reporting module provides quick intuitive on demand reporting, analysis and data export for 
sharing the information stored in your HMIS. 
 
Reports were designed to help you 

• Make better decisions that support the success of your organization 
• Know and understand your clients (What is working) 
• Tap into and analyze data 
• Help manage your organization and resources 
• Produce accurate and up to date counts 
• Monitor Agency Performance 

 
The reports can provide users a variety of options for printing and sharing their HMIS 
information.  An abundance of standard reports and data exports can be accessed by any user that 
has access rights.  For a list of all the current reports and exports available in PATHWAYS 
COMPASS - Refer to  
http://data.memberclicks.com/site/pat/RM-CurrentListofReportsV5.16.26Dv1.3.pdf   
 
Your HMIS administrator controls access to different reports for each user.  You should contact 
them if you would like access to the reports available in COMPASS. 
 
All reports depend on the quality of information captured during data entry.  Complete and 
accurate data is crucial for accurate reporting. Accurate reports, in turn help with funding, grant 
writing, staffing, tracking services and forecasting. 
 
Report Formats 
 
For most all of your report requirements PATHWAYS COMPASS provides an easy to use menu 
system where users can generate reports one of two formats – PDF or HTML.   
 
HTML displays reports very quickly on the screen and does not require any additional software. 
These reports are not formatted to print on paper.  
 
PDF (Portable Document Format) requires that Adobe Acrobat Reader (or any software that can 
display PDF documents) be installed on your computer. It may also take a little more time to 
display on your screen.  
PDF display is easier to read and scroll through online, and easier to print on paper. In addition, 
Adobe Acrobat Reader adds the capability to search the report online for words or phrases. The 
reports can also be saved and transmitted by email.  
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Report Filters 
 
Filters and Parameters are the mechanism PATHWAYS COMPASS uses to customize the 
standard on demand reports for your organization’s particular requirements.  Filters allow you to 
narrow the scope of data that meets the conditions of the filter. 
 
Filters may be as simple as entering a Begin and End Date or as specific as program type or 
demographic.  To simplify the use of filters in statistical reports many of the reports ask you if 
you want to apply filter conditions.  If you answer YES, a list of available filters appear.  This 
will then generate a report based on the filters you specify. 
 
PATHWAYS COMPASS has incorporated into the Statistical Standard Reports the ability to 
filter a report by Need Code, Outcome, Homeless Status, Chronically Homeless Status, Referral 
Status, Disbursement, Reservation and Area (by County, City or Zip Code).  Other reports may 
have different filter capabilities. 

 
E.2   Reporting Categories 
 
With the large number of reports available in PATHWAYS COMPASS, these reports have been 
organized by Categories of User, Function and Type.   These reports have been organized in the 
Reports module by Category to help simplify the selection of Reports.   These organization 
categories are briefly described below:  (see Online Reports Manual available at: 
http://www.pcni.info/mc/page.do?sitePageId=115878 ) 

 
List Reports  - These reports includes agency lists by Code and Name and blank forms like 
Barriers to Housing Stability Assessment, Authorizations, Opt-Out, and Privacy Practice. 
 
Summary Reports – These reports include detailed client level data on key areas such as 
Programs, Services, Authorizations and Custom Fields. 
 
Funds Reports – These reports provide disbursement details and totals by Fund or Need. 
 
Statistical Reports – These reports provide statistical data (numerical) with no client level 
identification. 
 
Agency Reports – These reports are customized based upon specific request from an agency.  
There is generally a fee associated with these reports. 
 
Data Exports – These reports are the raw data that has been entered into the system.  These 
reports are in the .csv format and shown in Excel and allows for some modification to content 
and format. 

 
E.3   Commonly Required Reports 
 
ESGP-This report provides data on services received.  This report can be filtered at the program 
level allowing for reporting of services at the program level. 
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APR- This report provides information on a subset of clients enrolled in a program.  This report 
provides the demographic information, program enrollments and program discharges for clients 
that receive homelessness assistance funding.   
 
QPR- This report is provides an unduplicated breakdown of those clients who have received 
housing assistance and/or prevention assistance and the Financial Assistance and Housing 
Relocation & stabilization Services the client may have received.  This information is reported 
on a quarterly basis. 

 
E.4  Advanced Use of Report Tools 
 
Using Reports to Monitor Data Quality  
System Utilization Report- This report provides overall information on the agencies system 
utilization by a specified date range.  This report includes data for Authorizations, Services, 
Program enrollments and discharges, bed utilization, etc... 
 
Alerts – These reports are located in across several report categories and are targeted on those 
client records where there is incomplete information.  These reports include Alerts for Currently 
Authorized Clients and Alerts for Clients in Programs. 
 
Using Data Exports 
It would be difficult to anticipate and format all of the reports required by HMIS users.  
Therefore PATHWAYS COMPASS provides an Export utility to deliver unformated data that 
can be downloaded to your local system and imported into different database reporting systems.  
Some of the exports available for download are Basic Client Demographics, Finance, Household, 
Housing Status, Education, Goals, HPRP, System Utilization, Programs and Bed Counts, HPRP, 
QPR and much more. For a description of these files and the menu commands and parameters 
needed to create them. (see DATA EXPORT REPORTS at:  
http://s3.memberclicks.com/site/pat/RM-DataExportReportsV5.16.26Dv1.2.pdf ) 
 
The PATHWAYS COMPASS Data Export feature creates a CSV format data file for download 
to your local computer which contain information about client demographics and transactions.  
Such a file can then be downloaded to your local computer and imported into a spreadsheet or 
database application.  Once the information is in your local application, it can be processed, 
viewed, printed, etc. according to the needs of your agency. 
 
Comma Separated Values (CSV) is a format for a data file that is commonly used to transfer 
information from one computer system to another.  Practically every major spreadsheet and 
database application can import and work with data that is formatted this way.   
 
The most commonly used Reporting software is Microsoft Excel which allows user to import 
their PATHWAYS COMPASS Data directly from the CSV Export File.  Excel features common 
spreadsheet tasks like sorting on fields, filtering, grouping, calculation functions as well as 
creating Charts and Graphs for data visualization. 
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Microsoft Access is another common database application that can read your COMPASS 
Exported data.  Access provides tools for working with your database, creating views and 
formatted reports.   
 
Advanced Reporting Solutions 
Oracle Discoverer is an ad hoc reporting tool that allows for additional manipulation of data 
fields.  Users have the ability (based upon business views) to manipulate formatting, creating 
graphs, analyze data via pivot tables, use drilling, parameters, conditions, totals,  percentages, 
calculations, sorting data, sharing and printing reports. There is an additional charge for the 
Oracle Software. Please contact a Pathways representative to find out more about Oracle 
Discoverer.  
 
Oracle SQL Developer is a free and fully supported graphical tool for database development. 
With SQL Developer, you can browse database objects, run SQL statements and SQL scripts, 
and edit and debug PL/SQL statements. You can also run any number of provided reports, as 
well as create and save your own. SQL Developer enhances productivity and simplifies your 
database development tasks. 
 
Other Report Writing Tools are available to create custom reports, charts and data visualization 
from PATHWAYS COMPASS exports.  These database, spreadsheet and report writing tools 
include but are not limited to  Microsoft Excel, IBM Lotus 1-2-3, OpenOffice.org Calc, 
Microsoft Access, OpenOffice.org Base, FileMaker, ESRI ArcGIS. 
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Section F. System Support, Training and Technical Assistance 
 
F.1  Training 
 
Pathways provides training via classroom, web cast and on-site.  All Pathways training, 
locations, dates and times are listed on www.pcni.info/training.  Each user can register for the 
training most conducive to their learning style. The most common training courses are described 
below. 
 
Course Required? Objectives Prerequisites 
Confidentiality & 
Ethics Training 

Yes Explain what guides a Human 
Services Professional, explain 
the HIPAA Federal Mandates, 
explain State of Georgia 
Reporting Requirements, and 
additional mandated reporting 
requirements.  
 

Ability to use a computer, 
including the use of a 
mouse and keyboard and a 
basic understanding of the 
Windows operating system.  
The ability to navigate the 
Internet, including the use 
of a browser and the ability 
to recognize and choose a 
link.   

New Users Training Yes Process and Update a client 
record, which may include: 
Conduct a client search, 
working with the General 
Page, residence page, 
household page, income page, 
service page, client enrollment 
and discharge from a 
program(s).  Additionally, 
users will learn what data that 
must be entered to run ESG, 
CDBG, and HUD APR 
reports. 

The ability to use a 
computer, including the use 
of a mouse and keyboard 
and a basic understanding 
of the Windows operating 
system.  The ability to 
navigate the Internet, 
including the use of a 
browser and the ability to 
recognize and choose a 
link.   

Reports Training  No Identify the category and the 
reports that are under each 
category 
Describe what data drives what 
reports 
Run a report, including:  Enter 
parameters, display a pdf 
report, use Adobe Acrobat 
Reader to view the report 
online, and print a report.  
Additionally, some of the most 
common reports will be 
discussed. 

User must take 
Confidentiality & Best 
Practices, New Users 
Training, and must have 
access to Reports Menu. 
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Agency 
Administration 
Training 

Yes -  
Admin Only 

Demonstrate how to update the 
Agency Info page, create a 
Preferred Services list, 
add/edit/delete Users and 
Access levels, Custom fields, 
Keywords, Fields, Funds, and 
Program 

User must have complete 
Confidentiality & Best 
Practices, New User 
Training, Reports Training 
and must be given Agency 
Menu access rights by the 
Supervisor or Executive 
Director. 

 
In addition to these primary training courses, there are often project specific or topic specific 
trainings available including but not limited to HPRP, Program Profile, Housing Support 
Standards, and System Utilization Report.  For a full list of training opportunities, see: 
www.pcni.info/training  
 
To assess the various trainings for HMIS, visit www.pcni.info and select Training Schedule.  
You can register online, by email at support@pcni.org or by phone at:  404-866-1032 option 2 
toll free at 866-818-1032 option 2. 
 
F.2  Technical Assistance 
 
Technical Assistance Prerequisites:   

1. Attend Confidentiality & Ethics training, pass with 70% or greater 
2. Attend User Training 
3. Attend Reports Training (where applicable) 
4. Attend Agency Administration Training (where applicable) 
5. Complete Pre-Onsite Assessment Form and submit to Support Team 
6. Entering data into PATHWAYS COMPASS system 
7. Basic knowledge of computer, use of browser, and mouse, navigate to various pages. 
 

Technical Assistance Process: 
The Technical Assistance/Training Specialist will work with an Agency to help them achieve 
HMIS compliance on the PATHWAYS COMPASS system.   The proper personnel should be in 
attendance to make sure each user within the agency follows the same protocols and procedures 
needed to ensure good data quality.  The outline below will serve as a guideline.  Additional 
assistance, will be evaluated on a case by case basis. 
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Technical Assistance Visit: 
 
Who should attend:  All personnel that will be entering data into PATHWAYS COMPASS. 
 
The TA will: 

• Assess the agency’s intake process and offer recommendations where necessary.  
• Ensure that the agency is capturing the required data so they are in compliance.   
• Reinforce and clarify concepts learned from the User Training.  
• Utilize the Pre-Onsite Assessment Form to verify the agency configurations are setup to 

capture the required data for reports such as:  ESG, CDBG, HUD APR and any other 
funder requirements.  

• Discuss optional configurations that may be addressed in the visit or may be discussed on 
a subsequent visit.   

 
For more information on requesting a TA, contact the Support Team at support@pcni.org or by 
phone at 404-639-9933 option 2 or toll free at 866-818-1032 option 2. Note:  It is the expectation 
that the agency will be utilizing the system prior to their scheduled TA visit. 

 
F.3  Online Resources 
 
The following online documents can be found at www.pcni.info under Forms, Documents and 
Videos: 
   User Access Checklist  

User Responsibility Statement  
General Service Agreement - The main agreement between your organization and 
Pathways 
Business Associate Addendum - A data sharing agreement required under the federal 
Health Insurance Portability and Accountability Act (HIPAA) 
Business Associate Requirement Waiver Form - For organizations not required to 
comply with HIPAA regulations  
New Agency Form - Complete this form and send it to the Pathways Support Team so 
they can create or update your organization's system accounts. 
Referral Only Agency Form - Complete this form and send it to the Pathways Support 
Team so they can add to a list of agencies that your agency can use to record client 
referrals. This form is not required. 
Oracle BI Discoverer Viewer users guide - The complete Oracle Discoverer Viewer 
manual, which explains how to use all features of this user friendly reporting tool. 
Oracle BI Discoverer Plus users guide - This manual describes how to use all features 
and functions of the powerful Oracle BI Discoverer Plus custom reporting system.                       
PATHWAYS COMPASS Quick Reference Card - The QRC contains information 
such as how to log into the PATHWAYS COMPASS system, check training class 
schedules and enroll online, and contact the Support Team. 
PATHWAYS COMPASS User Guide - Step-by-step procedures for all of the end-user 
PATHWAYS COMPASS system functions, including logging in, searching, intake, 
building households, program enrollment and discharge, and recording services.  
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HUD Data Elements Guide - This job aid describes the data elements required in the 
COMPASS HMIS for the HUD Annual Performance Report (APR) and gives instructions 
on entering them and running the PATHWAYS COMPASS reports that relate to the APR. 
PATHWAYS COMPASS Reports User Guide - How to display and print reports, plus 
a complete description of all the standard reports that come with the system. This 
includes the Data Export feature. 
PATHWAYS COMPASS Administration Guide - The procedures needed to create 
configurations to ensure the required data is captured and maintain information about 
your agency's profile, display information, programs, funds, end-users, and more! 

                   
In addition, Quick Reference "How To" Guides available: 

Program & Service: This Quick Reference Guide contains instructions to: a) enroll a 
client in a program and record a service for that client in one transaction; b) discharge a 
client from one or more programs.  
Sample Client Intake Form: This sample form can be used as a starting point for 
agencies to use when creating their own Client Intake form. Download this form and then 
modify it to suit your agency’s needs. 
PATHWAYS COMPASS Quick Reference Card: The QRC contains information such 
as how to log into the PATHWAYS COMPASS system, check training class schedules, 
and contact the Support Team. 

 
The following Tutorials are available: 

Program Profile – This tutorial walks the user through the various screens that must be 
configured to set up a Program, the Bed and Unit Inventory (where applicable) and 
Program Type Questionnaire. 
HPRP User Training - This tutorial walks the user through each screen where data must 
be entered to capture HPRP data. 

 
F.4  Reporting System Issues 
 
Pathways provides several ways in which to report system outage, problems, or questions.  Users 
can communicate with the Support Team by: 
 
Email:  support@pcni.org 
Phone:  404-639-9933 option 2 (local) 
Phone:  866-818-1032 option 2 (toll free) 
 
Any request or system problems should be submitted to the Support Team  Phone requests are 
discouraged as it does not provide adequate documentation of who, when, where, what and other 
specifics that are needed to maintain an accurate listing of  all support queues. 
 
Process for minor quick system errors: 
1) System errors that are reported to the Support Team are tested to confirm it is a system error 
2) The error is discussed with the Development Team for a timeline for completion  
3) The Development Team fixes and then sends to QA for testing 
4) Client is notified 
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Process for major system errors:   
1) System errors that are reported to the Support Team are tested to confirm it is a system error 
2) The error is discussed with the Development Team for a timeline for completion 
4) A resource is assigned to work on the error 
5) The Development Team interacts with Support to ensure the details are correct 
6) The Development Team fixes and then sends to QA for testing 
7) Client is notified 

 
Please keep in mind that other priorities and impact of the system error will be taken into 
consideration when determining the timeline for addressing system errors. 
 
F.5 Requesting Enhancements 
 
An enhancement to the system includes an additional data element, report, or function that was 
not previously in the system. Enhancements do not include fixing an existing function of the 
system.  System errors should be communicated directly to Pathways Support.  If Pathways 
Support determines the request is an enhancement rather than a System Error, they will 
communicate this to the requestor who should then follow enhancement request protocol. 
 
If an agency would like to request an enhancement to the system, they should communicate this 
request to the HMIS representative for their continuum of care directly or through the 
advisory/user group.  Continuum of Care HMIS contacts can be found on page 6 of this manual. 
 
Once the continuum of care HMIS representative has determined that the request is a priority for 
the continuum, they will communicate this request to the DCA HMIS Project Manager.  The 
project manager will then compile all requested enhancements for discussion at the steering 
committee meeting.  All GA HMIS enhancements will be approved by the steering committee 
and/or project manager before placement in the GA HMIS development pipeline.  If an agency 
has an enhancement request that they need immediately, they may contact Pathways for 
information about any fees associated with an enhancement outside of the GA HMIS project.   
 
The HMIS Enhancement Request Form can be downloaded from the DCA website. 
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Section G. Monitoring 
 

G.1  Data Monitoring  
 

Each continuum of care or funder may have individual monitoring procedures.  For specific 
information on monitoring, agencies should contact their funder or continuum of care 
representative.  
 

If your agency receives DCA funding, agency utilization of the system is monitored on a 
quarterly basis in addition to being monitored during on-site visits. For more information about 
DCA monitoring, contact Lindsey Stillman (lindsey.stillman@dca.ga.gov) . Information defining 
common DCA data concerns and providing information about how to correct them is available 
at: 
http://www.dca.ga.gov/housing/SpecialNeeds/programs/documents/HMIS_Monitoring_Correcti
on_Guidance_Q4.pdf  
 

There are multiple ways in which an agency can monitor their own data quality and 
completeness in order to prevent any data concerns during monitoring.  These include running 
the system utilization report and checking the program roster on a regular basis.  For more 
information on the system utilization report, see the Reports User Guide at: 
http://www.pcni.info/mc/page.do?sitePageId=115878  

 
G.2  Privacy and Security Monitoring 
 
Security Audits will be conducted periodically by Pathways Staff in pursuant to the baseline 
standards defined in the HUD 2004 Data and Technical Standards.  
http://www.hmis.info/Resources/724/Dta-Standards-Training-Module-1-Handout-HUD-Data-
and-Technical-Standards.aspx  
  
These Security Audits will focus on the following areas:  
Physical Access to Systems with Access to HMIS Data 
Disaster Protection and Recovery 
Disposal 
System Monitoring 
User Authentication 
Electronic Data Submission 
Electronic Data Storage 
Security 
Privacy Standards 
 
Contact Pathways Support for a template of the Pathways Agency’s Security and Privacy Policy 
Audit.  
 

DCA and other funders may also monitor during on-site visits to ensure that the agency is 
following the key privacy and security standards.   For information about what HMIS aspects are 
monitored during on-site visits, contact Lindsey Stillman (lindsey.stillman@dca.ga.gov).  
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ADDITIONAL RESOURCES 
 
Pathways Documents, Forms and Tutorials – 
http://www.pcni.info/mc/page.do?sitePageId=62689  
 
DCA HMIS Website -   
http://www.dca.ga.gov/housing/specialneeds/programs/hmis.asp  
 
HUD HMIS Info Website – www.hmis.info  
 
HUD Homelessness Resource Exchange – www.hudhre.info  
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Section 1: Overview and Purpose



The purpose of the GHMIS Governance Charter is to outline the governance roles, responsibilities, relationship, and authorities of Georgia’s eight (8) participating Continua of Care (Atlanta, Fulton, DeKalb, Cobb, Augusta-Richmond, Savannah-Chatham, Athens-Clarke, and the Balance of State, hereinafter referred to as “the Continua”), the HMIS Lead Agency [the Georgia Housing and Finance Authority (GHFA)], and participating agencies.  This governance charter is designed to ensure the operation of and consistent participation in the GHMIS for the purpose of meeting HUD requirements and making planning and funding decisions. Where Continuums share a single HMIS implementation, it is important for data quality and other standards to be established for the entire HMIS implementation.  



The GHMIS currently operates over a shared human services database implemented by Pathways Community Network (Pathways).  Pathways Community Network (otherwise referred to herein as “Vendor”) is a GHFA sub-grantee and a key partner in this GHMIS implementation.



Through its Balance of State Continuum of Care (BoS Continuum) portfolio, and since 2003, GHFA funds many of the essential functions of the GHMIS implementation in compliance with the HUD Data Standards.  As such, GHFA serves as the HMIS Lead for the eight (8) Continuums participating in the GHMIS implementation. By participating in the GHMIS implementation, the Continuums agree to adopt the initial terms of this Charter as stated herein.  



Section 2: Continuum of Care HMIS Responsibilities 



By agreeing to participate in the statewide HMIS implementation, the local Continuum agrees to carry out the following responsibilities: 



· Identify two representatives (one from the Continuum’s organization and one from the Collaborative Applicant) to serve on the GHMIS Advisory Committee to provide oversight of the implementation and represent the Continuum in GHMIS decision-making. 

· Accept the HMIS software funded through GHFA as the designated software for its Continuum.

· Designate GHFA (the HMIS Lead) to manage the Continuum’s HMIS.

· Advisory Committee members will annually vote upon or adopt the HMIS Governance Charter.

· Understand HUD HMIS and reporting requirements.

· Ensure leadership has received training on the use of report and export functionality.

· Ensure participation by service providers within Continuum jurisdictions including compliance with data quality and completeness thresholds set forth in the GHMIS Policies and Procedures. 

· Require compliance with GHMIS Policies and Procedures for all Continuum agencies. Identify and enforce requirements that individual Continuums may set that are above and beyond the Statewide Policies and Procedures and GHMIS participation requirements. 

· Prepare, review and submit all HUD required Continuum reports (Housing Inventory Chart, Point in Time Count, Annual Homeless Assessment Report). The HMIS Lead will provide support to the Continuum in the form of technical assistance and training, thus enabling Continuum staff to address data quality issues once identified. If the Continuum funds dedicated CoC staff through GHFA, they may choose to delegate responsibility for monitoring agency compliance to those staff members if they choose. 

· Obtain and maintain funding for any additional staff or system enhancements that the Continuum deems necessary, but not provided by the HMIS Lead through the BoS Continuum HMIS grant for the GHMIS implementation.  If a Continuum applies for an HMIS grant, and in keeping with current HUD guidelines, GHFA should be the applicant and grantee for that grant as the HMIS Lead and the HMIS Lead should be consulted on its use.



Section 3: HMIS Lead Requirements



Subject to the availability of HUD and local Continuum resources and unanticipated HUD mandates, and to the best of its ability, the HMIS Lead agrees to carry out the following responsibilities: 



Project Management 



· Oversee the operation and management of the GHMIS including continual monitoring of data system (not system user) compliance with all HUD Data and Technical Standards.

· Obtain and maintain GHMIS Participation Agreements with all participating agencies and users.

· Administer HUD HMIS awards for Continuum jurisdictions within the GHMIS implementation.

· Maintain a central queue and timeline for enhancements, including those funded outside by local Continuums, and bug fixes with the Vendor.

· Maintain a central queue and timeline for custom reports and data exports that require GHMIS staff resources.

· Schedule, coordinate and hold monthly Advisory Committee meetings and provide updates on the following topics:  enhancement timelines; software fixes; reporting; training and technical support provided; data and security procedures; troubleshooting; and others as necessary. 



System Functionality 



· Enter into a formal contractual relationship with the GHMIS Vendor that outlines the requirements and responsibilities of the Vendor, including those required by HUD through its Data and Technical Standards, rules, notices, etc. 

· Ensure the Vendor’s software system maintains timely compliance with all Data and Technical Standards to include Victim Service Standards as well as the Privacy and Security Standards.

· Ensure software system maintains timely compliance with any other required standards set by other Federal and State programs that require HMIS use (such as the US Veterans Administration).

· Ensure the software system, within reasonable development timeframes, is capable of producing all HUD required reports, including data quality and completeness monitoring reports.



Policies and Procedures 



· Develop and maintain GHMIS Policies and Procedures in accordance with HUD requirements and notices.  This document must be reviewed and adopted by the GHMIS Advisory Committee (described in Section 4).

· Develop and maintain a privacy plan, security plan, and data quality plan for the HMIS in accordance with HUD requirements.  This (or these) document must be reviewed and adopted by the HMIS Advisory Committee.

· Monitor participating agency compliance with security, privacy and confidentiality policies.

· If GHMIS policies and procedures allow for the import of data from an alternate database, the HMIS Lead will establish standards for the process, schedule, and acceptance criteria for any data imported and provide a cost estimate for the service provided to the agency or Continuum requesting data import.

· Provide Continua with tools necessary to monitor agency compliance with HUD Data Standards including reports and access to raw agency data.

· Set minimum general participation and timeliness standards for agencies. (Continuums can set more stringent requirements if they deem necessary.)



Training and Technical Assistance



· Ensure required basic training is available to participating agency staff and accessible on a regular basis. 

· Ensure technical assistance and help desk support is available and accessible to participating agencies on a regular basis.

· Ensure Continuums have access to reports, technical assistance, and training required to develop a data quality improvement plan when necessary. 



Section 4: HMIS Governance: Decision Making & Authority



The HMIS Lead is subject to oversight by the GHMIS Advisory Committee, which operates as the liaison between the GHMIS Lead Agency and the Continuums for the purposes of overseeing GHMIS-related activities. The GHMIS Advisory Committee will be made up of designated committee members from all Continuums and the HMIS Lead.  Each Continuum participating in the Statewide HMIS implementation must identify two representatives to serve on the GHMIS Advisory Committee that will provide oversight of the implementation. This participation must include one representative designated by the Collaborative Applicant and one representative from the Continuum Board or any other relevant Committee.  These representatives are responsible for ensuring their Continuum leadership is fully informed of GHMIS decisions and for making decisions on behalf of the Continuum such as improvements and enhancements to the GHMIS Policies and Procedures.  



The HMIS Lead will ultimately retain decision-making authority and responsibility related to basic GHMIS project management functions (such as compliance with Data Standards, security and privacy settings). The GHMIS Advisory Committee will provide input and final approval of the Statewide Policies and Procedures.  Although the Continuums may also choose to add supplemental requirements or policies, they may not contradict the Statewide Policies and Procedures. The GHMIS Advisory Committee will periodically review changes to the current Data and Technical Standards and other reporting requirements to ensure system compliance.  The GHMIS Advisory Committee will also vote on customizations and enhancements that affect the overall functionality of the software. 



The GHMIS Advisory Committee will review the GHMIS Governance Charter annually. Any amendments to this Governance Charter will be based on a majority vote by quorum (9 of 16) of Advisory Committee members.  GHFA, as the HMIS Lead, has the right to accept or not accept proposed changes that may have an impact on their ability to successfully perform their duties as HMIS Lead. 
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Continuum SHP Grant Activities



Any Continuum receiving a Continuum HMIS Grant will designate GHFA as the applicant to administer any HMIS SHP grants in accordance with the Continuum of Care NOFA requirements. The Continuum and HMIS Lead will enter into a Memorandum of Agreement for services, which will outline the intended use of funds including any funded staff roles and deliverables. 

Continuums can fund enhancements to the HMIS implementation with their SHP grants. Enhancements funded through a Continuum grant should be identified by the respective Continuum based on the needs in that community.  All discussions and planning on enhancements must include both the Vendor and the HMIS Lead to ensure that the activity will not impair the functionality of the GHMIS implementation, is compliant with the Data Standards, and minimizes (to the HMIS Lead’s satisfaction) existing GHMIS staff or resources.  

Once it has been determined that the enhancements will not impact the overall system functioning, the Continuum will work with the HMIS Lead and the Vendor on establishing timelines, specifications, deliverables, and resource allocation for the enhancement.  If dedicated staff positions, such as trainers and data analysts, are paid for through Continuum of Care funds to complete discreet duties relegated to the functioning the Continuum, the said jurisdiction(s) will collaborate with the HMIS Lead to define the roles, responsibilities, and oversight of those staffing positions.



[bookmark: _Toc350433652]Section 5: Acknowledgement and Acceptance



BY ADOPTING THIS GOVERNANCE CHARTER, THE CONTINUUM OF CARE AND HMIS LEAD ARE ESTABLISHING THAT IT IS MUTUALLY UNDERSTOOD AND AGREED BY AND BETWEEN THE PARTIES THAT:



All parties will demonstrate a commitment to work together and support each other to achieve stated project goals.



The Continua agree to provide representation to the GHMIS Advisory Committee  for the purpose of ensuring HMIS policy and practice that is both consistent with federal and state requirement and with the local needs of the Continua.



The HMIS Lead agrees to the extent practicable to respond to recommendations by each Continuum as provided by them through the HMIS Advisory Group.



The Governance Charter will be revisited on, at a minimum, an annual basis to confirm that the Charter continues to be relevant and appropriate. 



This Charter documents the mutual understanding between all parties of GHMIS related roles, responsibilities, relationships, and authorities between the parties hereto. It should not be construed as the HMIS Memorandum of Agreement for services, which is the formal contracting agreement between the Continuums and the HMIS Lead administering Continuum HMIS funds. 




Instructions

		FY2013 GRANT INVENTORY WORKBOOK (GIW) INSTRUCTIONS

		PURPOSE AND GENERAL INSTRUCTIONS 



		In consultation with each of the CoC’s project applicants and the local HUD CPD field office, the GIW within this Excel Workbook MUST be used to capture the CoC’s entire inventory of grants requesting renewal funding under the FY 2013 Continuum of Care (CoC) Program Competition.  It is imperative that all eligible renewal grants are listed in the GIW.  Grants that are not listed on the GIW, will not be calculated in the CoC's final ARD amount for the FY 2013 CoC Program Competition. Failure by the CoC to not include a grant on its GIW, could result in the project not receiving renewal funding from HUD.   Further, eligible grants that are not included on the final HUD-approved GIW will NOT be allowed to extend into the following Calendar Year (CY), and will not be eligible for renewal funding under the FY 2013 CoC Program Competition.  HUD will use the final ARD amount—as indicated on the final HUD-approved GIW—for each CoC to determine the total amount required to fund all renewals nationally.  Grants that fall under one of the following situations must be included on the applicable worksheet in order to be included in a CoCs ARD and to be considered for funding in this competition:



		1.  CoC Program grants expiring in CY 2014 (January 1 through December 31).  Every CoC Program grant listed on the GIW must have or will have an executed grant agreement by December 31, 2013.  CoC Program grants that do not have an executed grant agreement before December 31, 2013, will not be considered for funding under the FY 2013 CoC Program Competition.

		2.  For the FY 2013 CoC Program Competition, all grants previously funded under the SHP and/or S+C program seeking first-time renewal funding must apply as a CoC Program grant under the applicable program component:  Transitional Housing (TH), permanent Housing (PH), Safe Haven (SH), Supportive Services Only (SSO), or (Homeless Management Information System (HMIS). 

		3.  Planning grants awarded under the FY 2012 CoC Program Competition expiring in CY 2014. 

		4.  SHP or S+C grants originally awarded in the FY 2007 Competition, which have not yet received renewal funding.  Funds for these grants will not be available after September 30, 2014, and applicants are prohibited from using the funds beyond September 30, 2014.  These grants must renew in the FY 2013 CoC Program Competition. If not, these grants will not be able to receive renewal funds in any future CoC Program Competition.

		Note: the worksheet is not intended to capture any other renewals expected to expire beyond CY 2014 OR new projects.   



		For your convenience, HUD has prepopulated the worksheets with information on the project applicant and the current budget line items and/or unit configuration for grants awarded in the FY 2012 CoC Program Competition with a 1-year grant term.  This might not be a complete list of grants eligible for renewal in the FY 2013 CoC Program Competition.  For that reason, CoCs, in consultation with their project applicants and the HUD CPD field office, must verify the accuracy of the prepopulated information, and must make corrections as appropriate.  



		COC MERGER INSTRUCTIONS 



		Any CoC mergers that have been reported to HUD BEFORE the FY 2013 CoC Registration opens must submit one GIW workbook with all eligible renewals listed from all CoCs that were a part of the merger. CoCs that are contemplating a merger must submit a separate GIW workbook for each CoC.

		OTHER INSTRUCTIONS FOR RECORDING THE GRANTS RENEWING in the FY 2013 COC PROGRAM COMPETITION



		1. Shifting/Adding Funds.  Applicants must have prior approval from the local CPD HUD field office before shifting or adding funds to another budget line item (BLI).  If the applicant has received prior approval, leave the current amount "as-is" in section 2 (CURRENT BUDGET LINE ITEMS (BLIs) AND UNITS) and in section 3 (REQUESTED BUDGET LINE ITEMS (BLIs) AND UNITS) indicate the new amount(s) in red AND in the “Comments” column indicate the date that the HUD CPD field office approved the change(s). 

		2. Recording Consolidations. Grants with an executed grant agreement OR grants for which the field office has received a written request to consolidate but have not yet executed a grant agreement but are sure that a grant agreement will be executed by the opening of the FY2013 CoC Program competition-must be reflected as a consolidated grant on the GIW. It is important that these consolidated grants be executed prior to the opening of the FY2013 Competition. Applicants may consolidate grants on the GIW by completing the following steps:

		·         Combine the amounts/units under the BLIs in sub-section 2.1 (including Admin.) to the surviving grant.  

		·         Zero-out ("0") the budget lines (including Admin.) in sub-section 2.1 for the terminated grant(s). 

		·         Combine the amount/units under the BLIs in sub-section 3.1; however, once the Admin. budget line item is combined in sub-section 2.1, it should be prepopulated under column BE, Calculated Administration Costs Allowed; so there is no need to combine these amounts in sub-section 3.1. If the Admin. budget line item is NOT prepopulating in sub-section 3.1, please go back and recalculate the Admin. under sub-section 2.1. 

		The budget line items in Sub-Section 3.1 for the consolidated (surviving) grant must be recorded on the project application budget(s) in e-snaps at the time of completing the FY 2013 Project Application.  Also provide details of the consolidation in the “Comments” column (e.g., the date that the consolidation was/will be approved by HUD, the grant numbers of those terminated grants, and any other relevant information). 

		3. First-Time Renewal for Former SHP and S+C Renewals.  The grants must be submitted as a CoC Program project under the appropriate component.  In order to get the accurate amounts for 1-year of funding, these renewal project applicants must divide the original awarded amount by the original grant term as reflected on the original grant agreement, or grant agreement as amended.  NOTE:  As a reminder, all capital costs (new construction, rehabilitation, or acquisition) and any Admin associated with those costs are not renewable and must not be included in the renewable amount.  Below are examples of how to determine the 1-year renewal amount for a 2- or 3-year SHP project and a 5-year S+C project.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     SHP EXAMPLE: For first time SHP renewals that were originally awarded for 2-years, divide all BLIs in sub-section 2.1 by 2. Insert the 1-year amount of funding in the applicable cells under sub-section 3.1; ensure that the Admin.  under the Calculated Administration Costs Allowed column is divided by the original grant term and includes the 2 percent increase.                                                             

		S+C EXAMPLE:  For first-time S+C renewals that were originally awarded for 5-years, applicants must use the Rental Assistance Worksheet to determine the rental assistance BLI for 1-year of funding. (Please review the "Rental Assistance Worksheet" Instructions below for more instruction on how to complete this step within the GIW).  Enter in the amount in the applicable cells under sub-section 3.1. Ensure that the Admin. under the  Calculated Administration Costs Allowed column includes the 7 percent. 

		4. Converting from Leasing to Rental Assistance.  Under the CoC Program interim rule, grants funded as S+C are now classified as rental assistance projects.  Applicants that are renewing a former SHP project for the first time may change the leasing BLI to renewal assistance, if appropriate.   Leasing grants are those grants where the recipient (and/or project subrecipient) is the leaseholder with the owner of the housing.  Rental assistance projects are those grants where the program participant is the leaseholder with the owner of the housing.  For more details on how to determine if an SHP project is leasing or rental assistance, refer to the Transitioning from Leasing to Rental Assistance guidance on the OneCPD website at www.onecpd.info/.  Note:  If the request is made to convert from leasing to rental assistance, a copy of the lease agreement for each unit must be submitted to the HUD CPD field office for verification that the leases are between the landowner and the recipient.

		5.  FY 2012 Planning Projects.  In order to protect planning funds awarded to CoCs, these funds must be included on the FY 2013 GIW.  Please review the applicable cells to ensure that these funds are correct and appropriate edits are made. 

		DEFINITIONS/KEY TERMS 



		The second tab of the GIW contains definitions and key terms that will be used under HEARTH. 



		CHANGES TO PREPOPULATED SECTIONS



		CoCs/Collaborative Applicants MUST review the information that is prepopulated in the GIW for accuracy.  The remaining instructions will outline what is required in the columns and cells.  Some of the cells cannot be changed.  For those cells, that can be edited, the CoC is responsible for correcting any inaccuracies that may be prepopulated.  Cells that are prepopulated but not editable will have the suffix <PREPOPULATED NON-EDITABLE>.  Cells that are prepopulated but require a check by the CoC will have the suffix, <PREPOPULATED EDITABLE>.  HUD will assume that the final HUD reconciled GIW transmitted to the HUD CPD field office have been reviewed by the CoC/project applicants and that all information reflects the CoCs funding requests.  



		SUB-SECTION 1



		·         Field Office– This cell is prepopulated with the name of the HUD CPD field office assigned to your CoC.  <PREPOPULATED NON EDITABLE>

		·         CoC Number – This cell is prepopulated with the number assigned to the CoC. <PREPOPULATED NON EDITABLE>

		·         CoC Name - This cell is prepopulated with the name assigned to the CoC. <PREPOPULATED NON EDITABLE>

		

		SUB-SECTION 2



		·         Collaborative Applicant (CA) Name– Enter the name of the agency that the CoC has selected to coordinate and submit its GIW (i.e., the Collaborative Applicant), the Registration information and CoC Consolidated Application to HUD in this cell.  The Collaborative Applicant's name in this cell should match the name entered on the CoC Applicant Profile.

		·         CoC Number – This cell is prepopulated with the number assigned to your CoC. <PREPOPULATED NON EDITABLE>

		·         CoC Name - This cell is prepopulated with the name assigned to your CoC. <PREPOPULATED NON EDITABLE>  

		·        Collaborative Applicant (CA) Name - Enter the name of the CA as identified in the CoC's Applicant Profile in e-snaps. 

		·         Is the CA the same as in FY 2012?– Answer YES if the entity listed as the CA is the same as it was in FY 2012, answer NO if it is a different entity from FY 2012.  

		

		SECTION 1 - APPLICANT AND PROJECT INFORMATION



		·         Applicant Name– This cell is prepopulated with the applicant's project name as awarded by HUD in the previous CoC Program Competition, or if older, in a previous CoC Homeless Assistance Program Competition. <PREPOPULATED EDITABLE>

		·         EIN–  This cell is prepopulated with the project applicant's Employer Identification Number. <PREPOPULATED EDITABLE>

		·         Project Name– This cell is prepopulated with the project`s name. <PREPOPULATED EDITABLE>

		·         Grant Number–  This cell is prepopulated with the most recent grant number that was issued by HUD. <PREPOPULATED EDITABLE>

		·         Grant Term (Years)– This cell is prepopulated with the initial (or amended) grant term.  The grant term for first-time renewals is the term of the initial award as per the original or amended grant agreement.  The grant term for repeat renewal grants is the term as per the last renewal grant agreement or grant agreement as amended.<PREPOPULATED EDITABLE>

		·         Effective Date (mm/did/yy) – This cell is prepopulated with the project`s effective date.  The effective date is the date the grant agreement was executed. <PREPOPULATED EDITABLE>

		·         Operating Start Date (mm/dd/yy) – This cell is prepopulated with the project`s operating start date.  The operating start date is the date the project began operating. <PREPOPULATED EDITABLE>

		·         Expiration Date (mm/dd/yy) – This cell is prepopulated with the project`s expiration date.  The expiration date is the date the grant agreement expires. <PREPOPULATED EDITABLE>

		·     First-Time Former SHP or S+C Program – This cell is prepopulated with a dropdown.  For former SHP or S+C projects renewing for the first time,  select whether the project was a 'SHP' OR a former 'S+C' project.  For projects that renewed in the FY 2012 CoC Program Competition, select 'CoC'.  <PREPOPULATED EDITABLE>

		·         Comments - If there were any inaccuracies identified within this section that required correction, or any other notes regarding this section you intend to submit to HUD enter them here.

		

		SECTION 2 - CURRENT BUDGET LINE ITEMS (BLIs) AND UNITS

		   SUB-SECTION 2.1 - CURRENT BLI AMOUNTS

		 Amounts that are prepopulated in this sub-section are also prepopulated in sub-section 3.1. Any corrections made will need to be updated in both 2.1 and 3.1  

		·         Acquisition– For first-time SHP renewals, this amount is prepopulated with the funds designated for acquisition, as it is reflected on the executed grant agreement or grant agreement or grant agreement as amended .  Acquisition is NOT a renewable activity, so this amount will be zero in Sub-Section 3.1.   

		·         Rehabilitation–  For first-time SHP renewals, this amount is prepopulated with the funds designated for rehabilitation, as it is reflected on the executed grant agreement or grant agreement as amended.  Rehabilitation is NOT a renewable activity, so this amount will be zero in Sub-Section 3.1.  

		·         New Construction–  For first-time SHP renewals, this amount is prepopulated with the funds designated for new construction, as it is reflected on the executed grant agreement or grant agreement as amended.  New Construction is NOT a renewable activity, so this amount will be zero in Sub-Section 3.1 

		·    Leasing–  This cell is prepopulated with the amount of grant funds designated for leasing.   <PREPOPULATED EDITABLE>

		·      Rental Assistance– This cell is prepopulated with the amount of project funds awarded in the previous Competition.  <PREPOPULATED EDITABLE>

		·         Supportive Services–  This cell is  prepopulated with the amount of project funds designated for supportive services.  <PREPOPULATED EDITABLE>

		·         Operating Costs–  This cell is prepopulated with the amount of project funds designated for operating costs. <PREPOPULATED EDITABLE>

		·      HMIS– This cell is prepopulated with the amount of project funds designated for HMIS. <PREPOPULATED EDITABLE>

		·      Planning– This cell is prepopulated with the amount of CoC planning funds awarded in the FY 2012 competition.  If the CoC was not awarded planning funds in the FY 2012 Competition this cell will be prepopulated with a zero ("0").  <PREPOPULATED EDITABLE>

		·     Administration Costs (up to 10%)– This cell is prepopulated with the amount of project funds designated for administration.  In FY 2012, the maximum amount of funds available was 10 percent.  The cell is prepopulated with the amount of funds identified by the applicant.  If NO funds were ever designated for administration costs, there will be a zero ("0") in this cell.   <PREPOPULATED NON-EDITABLE>

		·         Total Budget Awarded– This cell is a calculation of all of the budget line items under a project.  This is the amount of funds under the grant agreement or grant agreement as amended.<PREPOPULATED NON EDITABLE>

		

		SECTION 2 - CURRENT BUDGET LINE ITEMS (BLIs) AND UNITS

		   SUB-SECTION 2.2 - CURRENT UNIT CONFIGURATION



		·      SRO Units– This cell is prepopulated with the number of single room units as indicated in the grant agreement or grant agreement as amended .    <PREPOPULATED EDITABLE>

		·      0BR Units– This cell is prepopulated with the number of zero bedroom units as indicated in the grant agreement or grant agreement as amended.    <PREPOPULATED EDITABLE>

		·       1BR Units– This cell is prepopulated with the number of one bedroom units as indicated in the grant agreement or grant agreement as amended.    <PREPOPULATED EDITABLE>

		·       2BR Units– This cell is prepopulated with the number of two bedroom units as indicated in the grant agreement or grant agreement as amended.    <PREPOPULATED EDITABLE>

		·       3BR Units– This cell is prepopulated with the number of three bedroom units as indicated in the grant agreement or grant agreement as amended.   <PREPOPULATED EDITABLE>

		·       4BR Units– This cell is prepopulated with the number of four bedroom units as indicated in the grant agreement or grant agreement as amended.    <PREPOPULATED EDITABLE>

		·       5BR Units– This cell is prepopulated with the number of five bedroom units as indicated in the original (or amended) grant agreement.    <PREPOPULATED EDITABLE>

		·      6BR+ Units– This cell is prepopulated with the number of six+ bedroom units as indicated in the grant agreement or grant agreement as amended.    <PREPOPULATED EDITABLE>

		·        TOTAL Units– This cell is a calculation of all of the units under this project.  This is the total number of units under the grant agreement or grant agreement as amended. <PREPOPULATED NON EDITABLE>

		·     Total Budget Awarded  – This cell is prepopulated with the amount of funds under rental assistance (S+C, for first-time renewals) grant agreement or grant agreement as amended.<PREPOPULATED NON EDITABLE>

		

		SECTION 2 - CURRENT BUDGET LINE ITEMS (BLIs) AND UNITS

		   SUB-SECTION 2.3 - CURRENT GRANT CHARACTERISTICS

		

		·         Project Component –   This cell is prepopulated with the project component.  <PREPOPULATED NON EDITABLE>  Reminder:  Collaborative Applicants cannot change the component type. For example, if a project was awarded as TH, the renewal project component type must be TH.  

		·         Renewing from Leasing to Rental Assistance? – Select from the dropdown menu 'YES' or 'NO' to indicate whether or not the project is changing from leasing to rental assistance.  This question is only applicable for first-time former SHP renewals.  If 'Yes' the field will be highlighted in red and a roll over alert will appear.  Please read the alert and complete the applicable action.  All first-time former S+C projects are classified as rental assistance.  For existing renewals, select 'N/A' from the dropdown.  

		·         Is this a 2007 grant? – Select from the dropdown menu 'YES' or 'NO' to indicate whether or not the project is a first time SHP or S+C  renewal project that was originally awarded in FY2007.  If 'Yes' the field will be highlighted in red. 

		·         Was this project extended? –  elect from the dropdown menu 'YES' or 'NO' to indicate whether or not this project received any grant term extensions.

		·         Comments - If there were any inaccuracies identified within this sub-section that required correction, or any other notes regarding this sub-section you intend to submit to HUD enter them here.

		

		SECTION 3 - REQUESTED BUDGET LINE ITEMS (BLIs) AND UNITS FOR FY2013 COMPETITION

		   SUB-SECTION 3.1 - REQUESTED BLI AMOUNTS AND UNITS CONFIGURATION

		Amounts that are prepopulated in this sub-section are also prepopulated in sub-section 2.1. Any corrections made will need to be updated in both 2.1 and 3.1.  Please review the prepopulated amounts and update to reflect the original (or amended) grant agreement. 

		·         Leasing– This cell is prepopulated with funds designated for leasing.  Leasing projects are those projects where the applicant (and/or project sponsor) is the leaseholder with the landowner of the housing.  Note: If not prepopulated, please include the unit configuration in the applicable cells. 

		·        Rental Assistance– This cell is prepopulated with funds designated for rental assistance.  Rental assistance projects are those projects where the recipient is the leaseholder with the landowner of the housing.  (Please see Rental Assistance Worksheet below for further instructions) Note: If not prepopulated, please include the unit configuration in the applicable cells.

		·         Supportive Services– This cell is prepopulated with funds designated for supportive services.  

		·         Operating Costs– This cell is prepopulated with project funds designated for operating costs. 

		·         HMIS– This cell is prepopulated with project funds designated for HMIS.  

		·         Planning– This cell is prepopulated with project funds designated for CoC planning costs. If the CoC was not awarded planning funds in the FY 2012 Competition, this cell will be prepopulated with zero ("0").



		Review the amount to ensure they reflect the most current executed grant or grant agreement as amended.  

		·      SRO Units– This cell is prepopulated with the number of SRO bedroom units being renewed for this project.  First-time renewals may request additional units or if the unit configurations differs  from the original (or amended) grant agreement, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  SROs are units with occupancy of only one person.  These units may contain food preparation or sanitary facilities, or both. (Applicable for leasing AND rental assistance)

		·      0BR Units– This cell is prepopulated with the number of 0 bedroom units being renewed for this project. First-time renewal applicants may request additional units or unit configurations different from the original (or amended) grant agreement, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  0 bedroom units are those in which the living area is not separated from the sleeping area.  The term includes efficiencies, studio apartments, etc. (Applicable for leasing AND rental assistance)

		·       1BR Units–This cell is prepopulated with the number of 1-bedroom units being renewed for this project.  First-time renewal applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  (Applicable for leasing AND rental assistance)

		·       2BR Units– This cell is prepopulated with the number of 2-bedroom units being renewed for this project.  First-time renewal applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  (Applicable for leasing AND rental assistance)

		·       3BR Units–  This cell is prepopulated with the number of 3-bedroom units being renewed for this project.  First-time renewals applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.   (Applicable for leasing AND rental assistance)

		·     4BR Units– This cell is prepopulated with the number of 4-bedroom units being renewed for this project. First-time renewal applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  (Applicable for leasing AND rental assistance)

		·       5BR Units–  This cell is prepopulated with the number of 5-bedroom units being renewed for this project.  First-time applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  (Applicable for leasing AND rental assistance)

		·      6BR+ Units–This cell is prepopulated with the number of 6-plus-bedroom units being renewed for this project.  First-time renewal applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  (Applicable for leasing AND rental assistance)

		·        TOTAL Units–  This cell is a calculation of the total number of units being renewed for this project. 

		·       Subtotal– This cell is prepopulated with the total of the budget line items (excluding Admin.)

		·     Are you increasing Admin to the Max Amount?  Select 'Yes' or 'No' to indicate whether or not additional Admin. funds will be carved out of the eligible budget line items to be included in the Administration Costs Requested column.  

		·      Administration Costs Requested (up to 10 percent) –   If 'Yes' is selected in the column above, in this cell, project applicants must indicate the amount of administrative funds requested.  Under the CoC Program interim rule, project applicants may request up to 10 percent for administration costs without increasing the total ARA for that project.  Note: The sum that is inserted in this field are the funds carved out plus the funds in the Calculated Administration Costs column. Please notate those BLI(s) with the corresponding amount(s) in the 'Comments' column.  

		·         Calculated Administration Costs –This cell is prepopulated with the maximum amount of administration costs allowed for the project.  For existing renewals, this field will be pre-populated with the Admin. awarded in the previous year’s competition.  For first-time former SHP renewals, this field will be prepopulated with previously awarded Admin., in addition to a 2 percent increase.  For first-time former S+C renewals, this field will be prepopulated with the 7 percent Admin. Note:  this figure is based on 1 year of funding. 

		·         Total Annual Renewal Amount (ARA)– This cell is a calculation of all of the budget line items under a project.  The ARA is the maximum amount of funds that can be renewed for the project.  The ARA for each renewal project on the GIW contributes to the CoC's total Annual Renewal Demand (ARD).



		SECTION 3 - REQUESTED BUDGET LINE ITEMS (BLIs) AND UNITS FOR FY 2012 COMPETITION

		   SUB-SECTION 3.2 - REQUESTED GRANT CHARACTERISTICS



		·         Lease Structure – If the leasing project is leasing a structure to provide supportive services, select 'YES'.  If it is not leasing a structure, select 'NO'.  If it does not have a leasing line item, select 'N/A'.  

		·      Housing Assistance Type – Select from the dropdown menu select the applicable housing type.  Note: If a rental assistance project, the housing type must reflect the most recent executed grant agreement, or as amended; do not change the housing type. 

		·        Was a lease provided to the HUD CPD field office for units? – First-time renewal S+C projects that are requesting additional units that were not part of the original executed grant agreement or grant agreement as amended must provide copies of leases for ALL of the units that are being requested.  Additionally, first-time renewal projects that are converting from leasing to rental assistance, must provide copies of ALL of the leases as documentation to the HUD CPD field office prior to the close of the FY 2013 CoC Registration in e-snaps.  Select from the dropdown menu 'Yes' or  'No' if ALL copies were provided to the HUD CPD field office. If not, explain why in the Comments column.  

		·         Has the project been included in a HUD approved consolidation? – Applicants may consolidate projects with the same project component type.  If the project received HUD-approval OR HUD-approval is pending to consolidate with another eligible renewal project and will be granted prior to opening of the CoC Program Competition, select from the dropdown menu 'YES' AND in the Comments column indicate the date the consolidate was approved by HUD or will be approved.  If the project does not fall under one of the two categories above, select 'NO'.  Note:  If the pending consolidation does not take place prior to the opening of the FY 2013 CoC Program Competition, these renewal grants MUST submit separate project applications in e-snaps; they are prohibited from submitting one project application. 

		·         Comments -  If there are any other notes regarding this sub-section you intend to submit to HUD enter them here.

		

		SECTION 4 - PROJECTS PERFORMANCE AND CAPACITY 

		HUD USE ONLY; NO ACTION REQUIRED BY THE COC OR PROJECT APPLICANTS

		SECTION 5 - SUMMARY OF COC ELIGIBLE FUNDS



		·         CoC's Annual Renewal Demand – This cell is a calculation of the total ARD amount for all of the projects listed on the GIW.  This amount includes any first-time S+C renewal and planning projects that were awarded in the FY 2012 Competition.

		·         HUD USE ONY– NO ACTION IS REQUIRED BY THE COC OR PROJECT APPLICANTS

		ADDING RENEWALS TO THE GIW



		If there are eligible renewal projects that are not pre-populated on the GIW, the CoC must add those prior to submitting to the GIW to the HUD CPD field office.  There are four steps to adding renewals to the GIW.  It is ultimately the Collaborative Applicant's responsibility to ensure ALL eligible renewal projects are listed on the GIW to ensure an accurate ARD calculation.  



		       ·        Step 1- Complete all of the Section 1 - Applicant and Project Information.  This is the information that reflects the project's current status.  In the "Comments" column (within this section), indicate that this is an eligible project for renewal that was not pre-populated on the GIW.  

		       ·      Step 2 – Complete Section 2 - Current Budget Line Items (BLI) and Unit Configuration.  For Sub-Section 2.1, enter in the current budget line items as reflected in the original (or amended) grant agreement.  Column V is a formula calculation (hidden)and should reflect the amount of your project as indicated in the grant agreement or grant agreement as amended.  If it does not, check your data entry to determine whether entries are accurate.  Also, make sure that the Grant Term is correct.  If a first-time renewal +C project has been added, enter the dollar amount of the award as reflected in the grant agreement or grant agreement as amended  under Rental Assistance.  Adding first-time S+C projects also require the completion of Sub-Section 2.2, using the number and unit configuration of the current S+C project.  

		        ·      Step 3 – Complete Sub-Section 2.3 - Current Grant Characteristics, answer the questions in this section.  In the "Comments" column (within this section), enter in the justification for the project's entry on the GIW (e.g., first-time renewal, expiration date in CY 2014).  

		       ·      Step 4 – Complete Section 3 - Requested Budget Line Items (BLI) and Unit Configuration for the FY 2013 Competition.  Refer to the Section 3 instructions above.  



		RENTAL ASSISTANCE WORKSHEET - (TAB)

		   RENTAL ASSISTANCE PROJECTS ONLY



		·     Project Name– Applicants use this cell to record the Project Name for the Rental Assistance project for which they are attempting to calculate the budget. 

		·         Project Number– Applicants use this cell to record the Project Number for the Rental Assistance project for which they are attempting to calculate the budget. 

		·        Rental Assistance– This is a running total protected cell.  After completing the Rental Assistance worksheet, applicants will use this amount to populate the Rental Assistance field in Section 3.1  

		Rental Assistance Table

		·       County/FMR Area– Applicants use this cell to record the County/FMR Area for the Rental Assistance project for which they are attempting to calculate the budget. 

		·     Applicants must Indicate the number of units for which funding is being requested (unit mix should match unit designation in Section 3 of the GIW).  The applicant must enter the corresponding FMR amounts (using FY 2013 Fair Market Rents Document System) and budget totals will auto-calculate. 

		·    The Rental Assistance Worksheet contains 10 tables for calculating the Rental Assistance Budget Amount for projects with multiple Counties/FMR Areas. These areas will all be totaled in the Rental Assistance field located at the top of the Rental Assistance Worksheet.

		Applicants may  calculate the Rental Assistance Budget Amount for any additional projects contained with the GIW, using the following the steps.

		Steps to create a new Rental Assistance Worksheet

		1.    Move your mouse cursor over the tab name of the Rental Assistance worksheet.

		2.    Right Click on the tab and select the option Move or Copy…

		3.    Once the Move or Copy window is displayed, select (move to end)

		4.    Click the checkbox next to Create a copy and then click OK.

		5.    A message box should appear,  select Yes

		6.    Delete the data entered in the Project Name, Project Number and County/FMR Area fields.

		7.    Delete the amounts entered in the all of the # of Units and FMR columns. Once this has been completed, applicants should be able to use the Rental Assistance Worksheet to calculate the budget for an additional project.

		Special Note: For rental assistance projects that have SRO units and/or 5+ units, use the following formulas to manually calculate the total rental assistance to be entered in the applicable cell(s) on the GIW:

		·         SRO = 1Bdrm FMR x 0.75

		·         5 Bedroom = 4Bdrm FMR x 1.15

		·         6 Bedroom = 4Bdrm FMR x 1.30

		·         7 Bedroom = 4Bdrm FMR x 1.45

		·         8 Bedroom = 4Bdrm FMR x 1.60

		·         9 Bedroom = 4Bdrm FMR x 1.75

		 

		DEADLINES



		FY2013 GRANT INVENTORY WORKBOOK (GIW) INSTRUCTIONS

		  

		  Note: If changes are made to the GIW by HUDHQ after the CoC submitted its FY 2013 CoC Registration in e-snaps, the CPD HUD field office will notify the CoC by email with the revised HUD-approved GIW.  This version must be uploaded to the FY 2013 CoC Application. 





Definitions

		FY2013 GRANT INVENTORY WORKBOOK DEFINITIONS

		DEFINITIONS



		The key terms contained in the instructions are important and relevant concepts necessary for the completion of the GIW.  CoC applicants are required to identify grants that are eligible for renewal funding in the FY2013 CoC Program Competition and record the Annual Renewal Demand through the use of the Grant Inventory Worksheet (GIW).  A more extensive list of definitions can be found in the CoC Program interim rule, 24 CFR §578.3, and will be provided in the FY2013 CoC Program Competition NOFA.



		Annual Renewal Amount. (24 CFR 578.3).  The amount that a grant can be awarded on an annual basis when renewed.  It includes funds only for those eligible activities (operating, supportive services, leasing, rental assistance, HMIS and administration) that were funded in the original grant (or the original grant as amended), less the non-renewable activities (new construction, acquisition, rehabilitation and any administrative costs related to these activities).



		Collaborative Applicant. (24 CFR 578.3).  The entity designated by the CoC to submit the registration and application in the CoC Program Competition on behalf of the CoC.  The Collaborative Applicant is responsible for the coordination and oversight of the CoC planning efforts, and has the authority to certify and submit the CoC Application.  A state governmental entity is the only type of organization that may serve as the Collaborative Applicant for multiple CoCs, due to the level of involvement and potential for conflict of interest when serving multiple CoCs.  No other type of organization is permitted to be designated as the Collaborative Applicant for multiple CoCs.  This entity is also known as the CoC applicant, and was formerly referred to as the “lead agency”.



		Continuum of Care Merger.  The Continuum of Care Merger is a process to merge two or more CoCs that registered separately in the FY2012 CoC Program Competition.  At least one CoC may have FPRN based on the Annual Renewal Demand Amount (ARD) that exceeds the PPRN and at least one other CoC can have a FPRN based on PPRN.  Under this process, HUD calculates the newly merged CoC’s FPRN based on the higher FPRN for each CoC that participates in a Merger.  CoCs approved to merge under the CoC Merger process in FY2012 will be permitted to continue to use this process in FY2013.  HUD continues to encourage CoCs to merge regardless of FRRN status to promote efficient use of funds and planning.  



		Continuum of Care Pro Rata Need (PRN) Amounts (24 CFR 578.17).  HUD allocates to each geographic area an initial or preliminary “Pro Rata Need” dollar amount relative to its homeless assistance need.  



		       Annual Renewal Demand (ARD).  Used to calculate a collaborative applicant's annual demand amount based on all projects that will be submitted for renewal in the FY2013 CoC Program Competition.  The ARD is the sum of the amounts awarded to projects for eligible activities, (for first time renewals that were originally awarded for multiple years, divided the grant amount by the number of years in the original grant term to determine the annual renewal amount).  It incorporates funding for only eligible activities–operating, supportive services, leasing, rental assistance, Homeless Management Information Systems (HMIS), and project administrative costs–that were funded in the original grant (or the original grant as amended), less the non-renewable activities–new construction, acquisition, rehabilitation, and any administrative costs related to these activities.  Any funding for new construction, acquisition, or rehabilitation, and any administration costs related to those activities, is not renewable and; therefore, should not be calculated in the project annual renewal amount.  If the grant being renewed includes these non-renewable activities, administrative costs must be recalculated to reduce the amount for such related activities.  In FY2013, the administrative costs must not exceed 10 percent, of the total dollar amount of eligible activities–operating, supportive services, leasing, rental assistance, HMIS, and project administrative costs–as contained in the grant being renewed.



		    Continuum of Care Preliminary Pro Rata Need (PPRN).  The amount of funds a CoC could receive based upon the geographic areas HUD approves as included in the CoC.  To determine the homeless assistance need of a particular jurisdiction HUD will use the formula set forth in the CoC  Program interim rule, 24 CFR 578.17(a).  Each year, HUD publishes the PPRN for each jurisdiction.  A CoC’s PPRN is determined by adding the published PPRN of each jurisdiction within the HUD-approved CoC.  



		   Continuum of Care Final Pro Rata Need (FPRN).  The higher of PPRN or annual renewal demand for the CoC is the FPRN, which is the basis for the maximum award amount available for the CoC.  



		Grant Inventory Worksheets (GIW).  An inventory of all projects within a CoC’s geographic area that are eligible for renewal in a particular year.  The GIW is reflected on a HUD-issued Excel spreadsheet and the CoC’s ARS must be entered in e-snaps during  with the CoC’s registration; the Final HUD-approved GIW will be required to be uploaded during the CoC Application phrase.  HUD uses the GIW to determine which projects are eligible to receive renewal funding and the level of funding for each project.  As part of the FY2013 CoC Program Competition, HUD will use the GIWs to determine the CoC’s annual renewal demand for FY2013.  Therefore, for all projects, the correct annual renewal amount must be recorded on the GIW, and for rental assistance projects the correct number of units and sizes of the units must be identified.  Additionally, the correct number of units and sizes of the units and/or structures funded through leasing dollars must be identified. Projects that are being reduced or eliminated under the reallocation process should also be indicated on the GIWs; however, CoCs should not reduce or remove a listed renewal project slated for reallocation from the GIW as this will negatively impact the ARD.  The actual reallocation process will be completed during the competition.  It is the responsibility of the applicants to ensure that the renewal budget and total number of units for all renewal projects match the requested amounts for all project applications submitted in the FY2012 CoC Program Competition.  HUD will apply all updates to the operating, leasing, and rental assistance line items after the competition closes, but before grants are conditionally awarded.  As necessary, HUD will reduce the requested budgets and units to match the budgets and total number units on the CoC’s HUD-approved GIW(s). 



		Reallocation.  A CoC may reallocate funds in whole or part from existing renewal projects create new permanent supportive housing projects that serve the chronically homeless or, for CoCs that are able to demonstrate that they are addressing the chronic homeless population through other means, including other reallocated projects, to create new rapid re-housing projects for families. .  All CoCs may use the reallocation process, regardless of their funding status.  CoCs that choose to reallocate one or more renewal projects to create new permanent supportive housing projects, rapid re-housing (CoC) projects or HMIS projects may retain the reallocated amount, provided that the new proposed project(s) meets eligibility and quality thresholds established by HUD in order to be conditionally selected for funding.  The selection criteria will be described in the FY2013 CoC Program Competition NOFA.  





FY2013 GIW



		Sub-Section 1		Field Office:		Atlanta																																																Section 5 - SUMMARY OF COC ELIGIBLE FUNDS

				CoC Number:		GA-502																																																CoC's Annual Renewal Demand:

atpotts: CoC's Annual Renewal Demand Amount (ARD). 
The Continuum’s annual renewal demand is the sum of the annual renewal amounts of all projects eligible within the CoC’s geographic area to apply for renewal in that federal fiscal year’s competition before any adjustments to rental assistance, leasing, and operating line items based on changes to the FMR in the geographic area.  
												$2,921,595

				CoC Name:		Fulton County CoC																																																(HUD USE ONLY):

		Sub-Section 2		Collaborative Applicant (CA) Name:

Carlos Carrete: Collaborative Applicant.  The entity designated by the CoC to submit the registration and application in the CoC Program Competition on behalf of the CoC.						Fulton County Board of Commissioners

				Is the CA the same as in FY2012?                                                                                                                                                                                                                                                                                                                                                                                                          (select from dropdown)						No





		SECTION 1 - APPLICANT AND PROJECT INFORMATION																						SECTION 2 - CURRENT BUDGET LINE ITEMS (BLIs) AND UNITS																																																						SECTION 3 - REQUESTED BUDGET LINE ITEMS (BLIs) AND UNITS FOR FY2013 COMPETITION																																																				SECTION 4 - PROJECTS PERFORMANCE AND CAPACITY (HUD USE ONLY)

																								Sub-Section 2.1 - Current BLI Amounts																								Sub-Section 2.2 - Former S+C and Rental Assistance  Unit Configuration 																				Sub-Section 2.3 - Current Grant Characteristics										Sub-Section 3.1 - Requested BLI Amounts and Units Configuration																																										Sub-Section 3.2 - Requested Grant Characteristics										Sub-Section 4.1 - FO				Sub-Section 4.2 - HQ

		No		Applicant Name		EIN		Project Name		Grant Number		Grant Term                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  (Years)		Effective Date                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               (mm/dd/yyyy)

Carlos Carrete: Grant Agreement Effective Date.
Date the grant agreement is executed by HUD. Costs cannot be incurred prior to this date without prior written approval from HUD.
		Operating Start Date                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               (mm/dd/yyyy)

Carlos Carrete: Operating Start Date. 
For existing renewals, the operating start date is the day after the end of the previous grant term.		Expiration Date                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        (mm/dd/yyyy)		First-Time Former Project under the SHP or S+C Program		Comments 		Acquisition		Rehabilitation		New Construction		Leasing		Rental Assistance		Supportive Services		Operating Costs		HMIS		Planning 		Administration Costs                                                                                                                                                                                                                                                                                                                                                                               (up to 10%)		Monthly Renewal Amount		Total Budget Awarded		SRO Units		0 BR Units		1 BR Units		2 BR Units		3 BR Units		4 BR Units		5 BR Units		6+ BR Units		Total Units		Total Budget Awarded                                                                                                                                                                                                                                                                                                                                                                                 (S+C only) 		Project Component                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           (select from dropdown)		Renewing from Leasing to Rental 
Assistance?                                             (applicable for 1st time former SHP renewals ONLY)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                (select from dropdown)

Carlos Carrete: Select Yes, if this renewal project is changing project type from leasing to rental assistance.  Rental assistance projects are those where the lease is in the program participant's name.  

Select No, if there is no change.  

Select N/A, if not applicable.
		Is this a 2007 Grant?                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          (select from dropdown)		Was this project extended?                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       (select from dropdown)		Comments		Leasing		Rental Assistance		Supportive Services		Operating costs		HMIS		Planning		SRO Units		0 BR Units		1 BR Units		2 BR Units		3 BR Units		4 BR Units		5 BR Units		6+ BR Units		Total Units		Subtotal
(does not include Admin)		Are you increasing Admin.to the Max. Amount?

HUD User: If ‘YES’, applicant is stating that they wish to carve out funds from eligible budget line item(s) to increase the Admin. currently calculated in Column BE (Calculated Administration Costs Allowed)		

Carlos Carrete: Operating Start Date. 
For existing renewals, the operating start date is the day after the end of the previous grant term.																																																																																																Administration Costs Requested

Carlos Carrete: Applicant must enter in the requested Admin. that includes the amount carved out from the eligible budget line item(s) plus the amount calculated in column BE, Calculated Administration Costs Allowed. This amount CANNOT exceed 10 percent of Admin.		Calculated Administration Costs Allowed                                                                                                                                                                                                                                                                                                                                                               		Monthly Renewal Amount		Total ARA                                                                                                                                                                                                                                                                                                                                                                                                 

atpotts: Annual Renewal Amount (ARA). The ARA amount is the sum of the amount awarded for eligible activities (including Admin.)		

Carlos Carrete: Collaborative Applicant.  The entity designated by the CoC to submit the registration and application in the CoC Program Competition on behalf of the CoC.																																																																																																																				Lease Structure

h18742: Please select yes if you are leasing a building to deliver supportive services.  All other respondents select "N/A"		Housing Assistance Type                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                (select from dropdown)		Was a lease provided to the FO for units, structures?
(1st time former SHP and S+C  renewals ONLY)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      (select from dropdown)		Has the project been included in a HUD approved consolidation?                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 (select from dropdown)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            (if yes, explain why in Comments)   

Lisa Coffman: Consolidation must occur prior to the opening of the  FY2013 CoC Program Competition.		

atpotts: CoC's Annual Renewal Demand Amount (ARD). 
The Continuum’s annual renewal demand is the sum of the annual renewal amounts of all projects eligible within the CoC’s geographic area to apply for renewal in that federal fiscal year’s competition before any adjustments to rental assistance, leasing, and operating line items based on changes to the FMR in the geographic area.  
																

Carlos Carrete: Select Yes, if this renewal project is changing project type from leasing to rental assistance.  Rental assistance projects are those where the lease is in the program participant's name.  

Select No, if there is no change.  

Select N/A, if not applicable.
																																																										Comments		Recommend Rejection?
(select from dropdown)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          (if yes, specify in Comments)		Comments                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              
		Renewal Demand Merged Amount		Is total ARD different from requested?                                                                                                                                                                                                                                                                                                                                                  (select from dropdown)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            (if yes, explain why in Comments)		Recommend Rejection?
(select from dropdown)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          (if yes, specify in Comments)		Comments                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              
																																																																												Field Office		CoC Number		CoC Name		S+C Admin Formula		SHP Admin Formula		CoC Admin Formula

		45		CaringWorks Inc.		56-2370081		MOVE - MOVING ON TO VICTORY AND EMPOWERMENT		GA0197L4B001201		1		8/15/13		12/1/13		11/30/14		CoC				$0		$0		$0		$202,850		$0		$75,400		$85,827		$0		$0		$17,967		$31,837		$382,044		0		0		0		0		0		0		0		0		0		$0		PH		No		No		No				$202,850		$0		$75,400		$85,827		$0		$0		0		0		0		0		0		0		0		0		0		$364,077		No		$17,967		$17,967		$31,837		$382,044		N/A		Leasing		No		No		No Changes																																																																																								Atlanta		GA-502		Fulton County CoC		$0		$17,967		$17,967

		43		Families First, Inc.		58-1054331		Weaver Gardens Transitional Housing Program for Young Homeless Mothers with Infants		GA0040L4B001205		1		6/4/13		1/1/13		12/31/13		CoC				$0		$0		$0		$0		$0		$105,883		$53,760		$0		$0		$9,983		$14,136		$169,626		0		0		0		0		0		0		0		0		0		$0		TH		No		No		No				$0		$0		$105,883		$53,760		$0		$0		0		0		0		0		0		0		0		0		0		$159,643		No		$9,983		$9,983		$14,136		$169,626		N/A		N/A		No		No		No Changes																																																																																								Atlanta		GA-502		Fulton County CoC		$0		$9,983		$9,983

		39		Fulton County Board of Commissioners		58-6001729		Permanent Supportive Housing Program		GA0173L4B001201		1		7/10/13		2/1/13		1/31/14		CoC				$0		$0		$0		$269,094		$0		$0		$25,615		$11,916		$0		$0		$25,552		$306,625		0		0		0		0		0		0		0		0		0		$0		PH		No		No		No				$269,094		$0		$0		$25,615		$11,916		$0		0		0		0		0		0		0		0		0		0		$306,625		No				$0		$25,552		$306,625		N/A		Leasing		No		No		No Changes																																																																																								Atlanta		GA-502		Fulton County CoC		$0		$0		$0

		49		Fulton County Board of Commissioners		58-6001729		GA-502 CoC Planning Application FY 2012		GA0222L4B001200		1		12/1/13		12/1/13		11/30/14		CoC		Proposed Start Date																		$19,647				$1,637		$19,647		0		0		0		0		0		0		0		0		0		$0																						$19,647																		0		$19,647		No				$0		$1,637		$19,647										Reflect split in Tri-J																																																																																								Atlanta		GA-502		Fulton County CoC		$0		$0		$0

		55		Fulton County Board of Commissioners		58-6001729		Tri-J HMIS Expansion		GA0200B4B001100		1		12/1/13		12/1/13		11/30/14		CoC																		$52,663						$4,389		$52,663		0		0		0		0		0		0		0		0		0		$0		HMIS		N/A		No		No												$52,663																				0		$52,663		No				$0		$4,389		$52,663		N/A		N/A		No		No		No Changes																																																																																								Atlanta		GA-502		Fulton County CoC		$0		$0		$0

		7		Georgia Housing & Finance Authority		58-1222605		Jerusalem House S+CR		GA0022L4B001205		1		3/26/13		3/28/13		3/27/14		CoC				$0		$0		$0		$0		$78,593		$0		$0		$0		$0		$5,916		$7,042		$84,509		0		0		5		2		1		0		0		0		8		$84,509		PH		No		No		No				$0		$78,593		$0		$0		$0		$0		0		0		5		2		1		0		0		0		8		$78,593		No		$5,916		$5,916		$7,042		$84,509		N/A		Rental Assistance-SRA		No		No		Reflect split in Tri-J																																																																																								Atlanta		GA-502		Fulton County CoC		$5,916		$5,916		$5,916

		12		Georgia Housing & Finance Authority		58-1222605		Dekalb CSB S+CR		GA0008L4B001205		1		3/26/13		3/31/13		3/30/14		CoC				$0		$0		$0		$0		$104,116		$0		$0		$0		$0		$7,837		$9,329		$111,953		0		0		0		10		0		0		0		0		10		$111,953		PH		No		No		No				$0		$111,953		$0		$0		$0		$0		0		0		0		10		0		0		0		0		10		$111,953		No		$7,837		$7,837		$9,329		$111,953		N/A		Rental Assistance-SRA		No		No		Reflect split in Tri-J																																																																																								Atlanta		GA-502		Fulton County CoC		$7,837		$7,837		$7,837

		52		Georgia Housing & Finance Authority		58-1222605		Covenant House S+CT		GA01C707001		1		6/27/13		6/27/13		6/26/14		CoC		This grant is a 2007 grant that was extended.  It is coming in for first time renewal.		$0		$0		$0		$0		$26,402		$0		$0		$0		$0		$1,987		$2,366		$28,389		0		0		3		0		0		0		0		0		3		$28,389		PH		N/A		Yes		Yes				$0		$28,389		$0		$0		$0		$0		0		0		3		0		0		0		0		0		3		$28,389		No		$1,987		$1,987		$2,366		$28,389		N/A		Rental Assistance-SRA		No		No		Reflect split in Tri-J																																																																																								Atlanta		GA-502		Fulton County CoC		$1,987		$1,987		$1,987

		48		Georgia Housing & Finance Authority		58-1222605		Tri-J HMIS		GA0001L4B001204		1		8/2/13		12/10/13		12/9/13		CoC				$0		$0		$0		$0		$0		$0		$0		$29,489		$0		$0		$2,457		$29,489		0		0		0		0		0		0		0		0		0		$0		HMIS		No		No		No				$0		$0		$0		$0		$29,489		$0		0		0		0		0		0		0		0		0		0		$29,489		No				$0		$2,457		$29,489		N/A		N/A		No		No		Reflect split in Tri-J																																																																																								Atlanta		GA-502		Fulton County CoC		$0		$0		$0

		41		Housing Initiative of North Fulton, Inc. (dba HomeStretch)		58-2051038		HomeStretch Transitional Housing Program 2013		GA0037L4B001205		1		7/11/13		1/2/13		1/1/14		CoC				$0		$0		$0		$0		$0		$9,000		$12,484		$0		$0		$1,755		$1,937		$23,239		0		0		0		0		0		0		0		0		0		$0		TH		No		No		No				$0		$0		$9,000		$12,484		$0		$0		0		0		0		0		0		0		0		0		0		$21,484		No		$1,755		$1,755		$1,937		$23,239		N/A		N/A		No		No		No Changes																																																																																								Atlanta		GA-502		Fulton County CoC		$0		$1,755		$1,755

		34		Mary Hall Freedom House, Inc.		58-2238354		Reaching New Heights		GA0033L4B001205		1		8/19/13		11/1/13		10/31/14		CoC				$0		$0		$0		$180,036		$0		$84,279		$9,413		$0		$0		$13,792		$23,960		$287,520		0		0		0		0		0		0		0		0		0		$0		TH		No		No		No				$180,036		$0		$84,279		$9,413		$0		$0		0		0		0		0		0		0		0		0		0		$273,728		No		$13,792		$13,792		$23,960		$287,520		N/A		Leasing		No		No		No Changes																																																																																								Atlanta		GA-502		Fulton County CoC		$0		$13,792		$13,792

		36		Mary Hall Freedom House, Inc.		58-2238354		Village of Hope		GA0202L4B001201		1		8/15/13		11/1/13		10/31/13		CoC				$0		$0		$0		$253,157		$0		$117,058		$30,966		$0		$0		$26,730		$35,659		$427,911		0		0		0		0		0		0		0		0		0		$0		PH		No		No		No				$253,157		$0		$117,058		$30,966		$0		$0		0		0		0		0		0		0		0		0		0		$401,181		No		$26,730		$26,730		$35,659		$427,911		N/A		Leasing		No		No		No Changes																																																																																								Atlanta		GA-502		Fulton County CoC		$0		$26,730		$26,730

		35		Mary Hall Freedom House, Inc.		58-2238354		Higher Ground - Phase III		GA0172L4B001202		1		8/9/13		9/1/13		9/30/14		CoC				$0		$0		$0		$161,067		$0		$87,732		$22,339		$0		$0		$18,426		$24,130		$289,564		0		0		0		0		0		0		0		0		0		$0		PH		No		No		No				$161,067		$0		$87,732		$22,339		$0		$0		0		0		0		0		0		0		0		0		0		$271,138		No		$18,426		$18,426		$24,130		$289,564		N/A		Leasing		No		No		No Changes																																																																																								Atlanta		GA-502		Fulton County CoC		$0		$18,426		$18,426

		47		The Quilt Youth Transitional Service, Inc.		20-8719614		The Quilt SOLE		GA0199L4B001201		1				10/1/13		9/30/14		CoC		Pending Grant Execution		$0		$0		$0		$163,101		$0		$80,000		$160,428		$0		$0		$19,901		$35,286		$423,430		0		0		0		0		0		0		0		0		0		$0		PH		No		No		No				$163,101		$0		$80,000		$160,428		$0		$0		0		0		0		0		0		0		0		0		0		$403,529		No		$19,901		$19,901		$35,286		$423,430		N/A		Leasing		No		No		No Changes																																																																																								Atlanta		GA-502		Fulton County CoC		$0		$19,901		$19,901

		56		Travelers Aid of Metropolitan Atlanta, Inc.		58-0566247		Atlanta SHP 2012		GA0005L4B001205		1		4/24/13		10/1/13		9/30/14		CoC				$0		$0		$0		$19,200		$0		$25,613		$2,910		$0		$0		$3,592		$4,276		$51,315		0		0		0		0		0		0		0		0		0		$0		TH		No		No		No				$19,200		$0		$25,633		$29,909		$0		$0		0		0		0		0		0		0		0		0		0		$74,742		No		$3,592		$3,592		$4,276		$51,315		N/A		Leasing		No		No		Reflect split in Tri-J																																																																																								Atlanta		GA-502		Fulton County CoC		$0		$3,592		$3,592

		31		Zion Hill Community Development Corporation		81-0590367		Zion Hill CDC Supportive Housing Program		GA0003L4B001202		1		6/7/13		2/1/13		1/31/14		CoC				$0		$0		$0		$94,573		$0		$106,635		$15,236		$0		$0		$17,227		$19,473		$233,671		0		0		0		0		0		0		0		0		0		$0		PH		No		No		No				$94,573		$0		$106,635		$15,236		$0		$0		0		0		0		0		0		0		0		0		0		$216,444		No		$17,227		$17,227		$19,473		$233,671		N/A		Leasing		No		No		No Changes																																																																																								Atlanta		GA-502		Fulton County CoC		$0		$17,227		$17,227







Rental Assistance Worksheet

								Rental Assistance Budget Worksheet



								Please click on the link provided below to obtain 2013 FMR amounts.  

												2013 FMRs

				Project Name:

				Project Number:				GA-502

				Rental Assitance:				$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





http://www.huduser.org/portal/datasets/fmr/fmrs/FY2013_code/select_Geography.odn
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The HMIS Lead must develop written policies and procedures and implement a HMIS Security Plan, which meets the  requirements as established by HUD in notice, and which must be approved by the Continuum of Care (CoC). The HMIS Lead, Covered Homeless Organizations (CHO), and HMIS vendors (Pathways) must follow the minimum security standards approved by the CoC to include:



· Administrative Safeguards

· A Security Officer

· Workforce security

· Security Awareness Training and follow-up

· Reporting security incidents

· Disaster recovery plan

· Annual security review

· Contracts and MOA

· Physical safeguards

· Technical safeguards







1.1 Purpose

HMIS Security Standards in general provide direction to ensure the confidentiality, integrity and availability of all HMIS information, and protects against any reasonably anticipated threats or hazards to the security of Personal Protected Information (PPI).



1.2 Development Process

The Georgia HMIS Security Standards were developed through a collaborative effort across Covered Homeless Organizations and Direct Service Providers.



1.3 Definition of Security Requirements

HMIS Security Standards refers to all Covered Homeless Organization/Service Provider that must apply system security provisions to all the systems where Personal Protected Information (PPI) is stored, including, but not limited to a network server, desktops, laptops, mini-computers or any hardware/software device that stores client demographical data. Security has three categories:



· System Security

· Software Applicability Security

· Hard Copy Security

























2.1 System Security

Covered Homeless Organization(s)/Direct Service Provider(s) must secure HMIS systems with, at a minimum, a user authentication system consisting of a username and password.



User Authentication:

Passwords must be at least six to eight characters long and meet reasonable industry standard requirements. These industry requirements include, but are not limited to:

· Using at least one number and one letter;

· Not using, or including, the username, the HMIS name, the CHO name or the HMIS vendor’s name

· Does not consist entirely of any word found in the common dictionary or any of the above spelled backwards

· Does not use the HMIS default password, which must be changed on first use.

Written or published information specifically pertaining to user access (username and password) may not be stored or displayed in any publicly accessible location.



Individual users must not be able to log on to more than one workstation at a time, or be able to log on to the network at more than one location at a time.



Virus Protection:

CHO(s)/DSP(s) must protect HMIS systems from viruses by using commercially available virus protection software.



Virus protection must include automated scanning of files as they are accessed by users on the system where the HMIS web-based application database is accessed, and regularly update virus definitions from the software vendor.



Firewalls:

CHO(s)/DSP(s) must protect HMIS systems from malicious intrusions behind a secure firewall. Each individual workstation does not need its own firewall, as long as there is a firewall between that workstation and any systems, including the internet and other computer networks, located outside of the organization.



Public Access:

HMIS that use public forums for data collection or reporting must be secured to allow only connections from previously approved computers and systems through Continuum sign off and Public Key Infrastructure (PKI) certificates, or extranets that limit access based on the Internet Provider (IP) address.



Physical Access to HMIS Data:

CHO(s)/DSP(s) must staff computers stationed in public areas that are used to collect and store HMIS data at all times. Unattended workstations, or after a short amount of time for non-use (5-minutes), workstations should automatically turn on a password protected screen saver, or be shut down if staff will be away for an extended period of time.



Disaster Protection and Recovery:

CHO(s)/DSP(s) must copy all HMIS data on a regular basis to another medium and store it in a secure off-site location where the required privacy and security standards would also apply.



Disposal:

In order to delete all HMIS data the HMIS Vendor must reformat the storage medium.









System Monitoring:

CHO(s)/DSP(s) must use appropriate methods to monitor security systems. Systems that have access to any HMIS data must maintain a user access log.  Additional security protections consistent with HMIS requirements can be used to check user access logs routinely for inappropriate access, hardware/software problems, errors and viruses or to track the status of individual files to prevent files from being changed that should not be.



3.1 Software Applicability Security

A CHO/DSP must apply application security provisions to the software during data entry, storage and review or any other processing function.



User Authentication:

Passwords must be at least six to eight characters long and meet reasonable industry standard requirements. These industry requirements include, but are not limited to:



· Using at least one number and one letter;

· Not using, or including, the username, the HMIS name, or the HMIS vendor’s name

· Does not consist entirely of any word found in the common dictionary or any of the above spelled backwards

· Does not use the HMIS default password, which must be changed on first use.



Written or published information specifically pertaining to user access (username and password) may not be stored or displayed in any publicly accessible location.



Individual users must not be able to log on to more than one workstation at a time, or be able to log on to the network at more than one location at a time.



Electronic Data Transmission:

CHO(s)/DSP(s) must encrypt all HMIS data that are electronically transmitted over the internet, publicly accessible networks or phone lines to current industry standards of 128-bit encryption. Unencrypted data may be transmitted over secure direct connections between two systems (Data Warehousing).



Electronic Data Storage:

CHO(s)/DSP(s) must store all HMIS data in a binary, not text, format. The use of several common applications (Microsoft Access, Microsoft SQL Server and Oracle) are already storing data in binary format and no other steps need to be taken.



4.1 Hard Copy Security



Applicability:

CHO(s)/DSP(s) must secure any paper or other hard copy containing a client’s personal protected information that is either generated by or for HMIS, including, but not limited to reports, data entry forms and signed consent forms in locked storage cabinets.



Security:

CHO(s)/DSP(s) must supervise at all times any paper or other hard copy generated by or for HMIS that contains client’s PPI when the hard copy is in a public area. When staff is not present, the information must be secured in areas that are not publicly accessible. Written information specifically pertaining to user access must not be stored or displayed in any publicly accessible location.









The signatures of the parties indicate their agreement with the terms and conditions set forth in this document.



This Security Plan becomes effective as of: _______________________________________________





__________________________________    	_______________

CoC Executive Committee Representative                 Date









__________________________________         	_______________

CoC Collaborative Applicant			             Date







__________________________________		_______________

CoC HMIS Steering Committee			Date
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Georgia HMIS

Data Quality Plan
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1. INTRODUCTION



This proposed document provides the Homeless Management Information System (HMIS) Lead, Collaborative Applicant, and homeless Service Providers with guidance and tools needed to develop a community-level HMIS data quality plan. The guidance and tools provided in this document will assist in the development of a data quality plan and protocols for ongoing data quality monitoring that meets requirements set forth by HUD. The goal is to be able to move toward producing reliable data for homeless planning, assessing client and program outcomes, and evaluating efficient use of funds.



The document is divided into five sections:



· 1. Introduction:  What is the Plan and what will it accomplish.

· 1.1. HMIS Data and Technical Standards

· 1.2. What is Data Quality?

· 1.3. What is a Data Quality Plan?

· 1.4. What is a Data Quality Monitoring Plan?



· 2. Developing a Data Quality Plan: This section contains guidance, and data quality benchmarks.

· Component 2.1: Timeliness

· Component 2.2: Completeness

· Component 2.3: Completeness: All Clients Served

· Component 2.4: Completeness: Bed Utilization Rates



· 3. Developing Data Quality Monitoring Protocols: This section provides guidance and tools for developing data quality monitoring protocols, including information on data quality reports, guidelines for monitoring data quality, and methods for improving data quality:

· Component 3: Accuracy

· Component 3.1: Consistency of Accuracy

· Component 3.2: Monitoring

· Component 3.3: Incentives and Enforcement



· 4. Developing a Data Quality Monitoring Tool

· 4.1 Establishing Data Quality Benchmarks and Goals

· 4.2 Defining Roles and Responsibilities

· 4.3 Establishing Timelines



· 5. Appendices: A glossary of commonly used terms, sample data quality reports, other reference materials and tools.



This document is intended to be a dynamic document and will be updated to reflect future changes to HUD’s HMIS Data and Technical Standards, as well as other data quality requirements published in the CoC NOFA or to support the generation of the Annual Homeless Assessment Report (AHAR).





1.1. HMIS Data and Technical Standards



An HMIS is the locally administered, electronic web based data collection system that stores person-level information about the men, women, and children who access homeless and other human services in Marion County. Each CoC receiving HUD funding is required to implement and operate an HMIS to capture standardized data about all persons accessing the service delivery system.



HUD publishes HMIS Data and Technical Standards in the Federal Register. These Standards defined the requirements for data collection, privacy safeguards, and security controls for all HMIS dedicated programs. In March 2010, HUD published changes in the HMIS Data Standards Revised Notice, incorporating additional data collection requirements for programs funded under the HEARTH Act, and again in 2013 for HMIS requirements under the CoC Project.



1.2. What is Data Quality?



Data quality is a term that refers to the reliability and validity of client-level data collected in the HMIS. This data is measured by the extent to which the client data in the system reflects actual information in the real world. 



The quality of the data is determined by assessing certain characteristics such as timeliness, completeness of collected data, and accuracy of collected data. In order to assess data quality, a CoC must first think about what data quality means and document this understanding in a data quality plan.



1.3. What is a Data Quality Plan?



A data quality plan is a community-level document that facilitates the ability of the CoC to achieve statistically valid and reliable data. The HMIS Lead Agency generally develops the data quality plan with input from community Service Providers and Community Stakeholders. At a minimum, the plan should be formally adopted by the CoC and should:





· Identify the responsibilities of all parties within the CoC that affect data quality.



· Establish specific data quality benchmarks for timeliness, completeness, and accuracy.



· Describe the procedures that the HMIS Lead Agency will take to implement the plan and monitor progress of to meet data quality benchmarks.



· Establish a timeframe for implementing the plan, and monitor the quality of data at least quarterly.



In short, a data quality plan sets expectations for both the community and the end users to capture reliable and valid data on persons accessing the HMIS system.



Collecting data in the human service fields can be challenging; clients requesting services are often distraught, scared, or confused. As a precursor to community coordinated intake, without good information, it is difficult to assess a client’s needs and determine the appropriate level of services for each individual or family.



A Data Quality Plan that sets data quality expectations will help agency staff and case managers better understand the importance of working with their clients to gather timely, complete, and accurate data.



Looking at a particular required data element and assessing how many client records have blank or missing data helps analyze how reliable the data is. The more clients at the agency-level, and community-level with missing or incomplete information, the less valid the data is to make generalizations about the target population served.



Each component of a data quality plan includes a benchmark – a quantitative measure used to assess reliability of the data. A community may decide to set the benchmark for a missing/null value for a certain data element at 5%. This would mean that no more than 5% of all the client records in the system would be “missing” a response to a particular required data element.



1.4. What is a Data Quality Monitoring Plan?



A data quality monitoring plan is a set of procedures that outlines a regular, on-going process for analyzing and reporting on the reliability and validity of the data entered into the HMIS at both the program and aggregate system levels. A data quality monitoring plan is the primary tool for tracking and generating information necessary to identify areas for data quality improvement. The data quality monitoring plans outline the procedures and frequency by which data is reviewed. The plan highlights expected data quality goals, the steps necessary to measure progress toward the goals, and the roles and responsibilities for ensuring the data in the HMIS is reliable and valid.



2. Data Quality Implementation



This section describes the components of the data quality plan and the benchmarks that will measure the reliability and validity of the data collected in the HMIS. The information presented below is intended to serve as guidance for facilitating the development of the data quality plan. Community collaboration will be required to discuss and make decisions on the various components to be included in the local data quality plan:



· The rationale behind its inclusion;

· Factors to address for the relevant component;

· Special issues and exceptions to be considered;

· Benchmarks as a starting point for discussions



Each community may exceed these Data Quality Standards.  













Component 2.1: Timeliness



		Rationale

		Entering data in a timely manner can reduce human error that occurs when too much time has elapsed between the data collection or service transaction, and the data entry; the sooner the data is entered, the better chance the data will be correct. Timely data entry also ensures that the data is accessible when it is needed in order to prevent duplication of services.



		Factors to address

		The expectation for entering HMIS data in a timely manner, specifying the number of hours or days by which data must be entered should be documented as part of the HMIS policies and procedures. Benchmark expectations should include timelines for all types of programs that enter data, including emergency shelter, transitional housing, permanent housing, outreach, prevention or any other program or services in the CoC.



		Special Issues

and Exceptions

		A CoC may adopt different timeline benchmarks for different program types. In a coordinated delivery system, emergency shelters may be required to enter data on a daily basis to facilitate up-to-date information on bed utilization; while transitional and permanent housing programs my enter data within a seven day period, since clients in those programs are longer term residents.



		Benchmark Timeline

		· Emergency Shelters: All Universal Data Elements entered within two days of intake.

· Transitional Housing: All Universal and Program-Specific Data Elements entered within 7 days of intake.

· Permanent Housing: All Universal and Program-Specific Data Elements entered within 7 days of intake.

· Outreach programs: CoC authorization of limited data elements entered within two days of the first outreach encounter. Upon engagement for services or program enrollments, all remaining Universal and Program-Specific Data Elements entered within 2-7 days.

· Prevention Programs: All Universal and Program-Specific Data Elements entered within two days of intake.







Client Intake



Element/Task				Program Type		Timeframe to be completed					Notes

		Initial Intake

		

		One week after intake

		



		Universal Data Elements

		

		One week after intake

		



		Program Specific Elements

		

		

		



		Barriers To Housing Stability

		

		One week after intake

		Only once per family



		Set Housing Stability Goals

		

		One week after intake

		



		Update Goals

		

		Twice a month

		



		Update Current Status         

		ES, TH, PSH

		-Transitional and Permanent Supportive Housing:  Intake, As necessary, discharge, 30, 60 and 180 days after discharge.

-Emergency Shelter and Supportive Services:  Intake, discharge, and 90 days after Barriers To Housing Assessment.

-Prevention:  Intake, significant changes in status, and 180 days after assistance for Prevention

		



















Client Discharges



Element/Task				Program Type		Timeframe to be completed					Notes

		Participant Discharge from program within PATHWAYS

		

		One week after Discharge

		











Component 2.2: Completeness



		Rationale

		Partially complete or missing data can negatively affect the ability to provide comprehensive care to clients. Missing data could mean the client does not receive needed service – services that could help them become permanently housed and end their current episode of homelessness.



		Factors to address

		Completeness expectations include all Clients entered and each of the HUD data element sets.



		Special Issues

and Exceptions

		HUD has not prescribed allowable percentages for null/missing data or levels of Unknown, Don’t Know, and Refused responses. CoCs may determine acceptable ranges, based on community needs and acceptable data analysis practices that balance data collection limitations with commonly accepted levels for reliability. 



		Benchmark

Completeness

		The CoC’s goal is to collect 100% of all data elements. Complete HMIS data is necessary to fully understand the demographic characteristics and service use of persons in the system. Complete data facilitates confident reporting and analysis on the nature and extent of homeless, such as:



· Unduplicated counts of clients served at the local level;

· Patterns of use of people entering and exiting the homeless assistance system;

· Evaluation of the effectiveness of homeless systems.



In effect, complete data also helps CoCs meet funded compliance requirements. 







Element/Task	     	      		Program Type		Acceptable range						Notes

		Clients Served

		

		

		



		Missing Data

		

		

		



		Universal Data Elements

		

		

		



		Program Data Elements

		

		

		



















Component 2.3: Completeness: All Clients Served



		Rationale

		It is a HUD expectation that all clients receiving homeless assistance, will have their service delivery documented in the HMIS. 



		Factors to address

		Document the expectations for the inclusion of data on all clients served by a program in the HMIS.



		Special Issues

and Exceptions

		Some programs, because of the nature of the client population they serve, are limited in the collection of data, due to physical location during outreach efforts conducted on the street, or consent limitations. Exceptions to the benchmark are expresses as a percentage of allowable “anonymous” records a program type may have.







Element/Task	     	      		Program Type		Acceptable range						Notes

		Clients Served

		

		

		



		Missing Data

		

		

		



		Universal Data Elements

		

		

		



		Program Data Elements

		

		

		







Component 2.4: Completeness: Bed Utilization Rates



One of the primary features of an HMIS is the ability to record the number of client stays or bed nights at a homeless residential facility. Clients are enrolled in the housing assistance program and remain enrolled until discharged.



The formula for calculating bed utilization is:



    Number of Beds Occupied

        Total Number of Beds



Looking at a shelter program’s bed utilization rate, as a percentage of the entire HIC bed inventory, can be used to measure completeness of data quality.



Low utilization rates of 50% could indicate that the shelter program was not very full, but could also mean the HMIS data is not being entered for every client served. High utilization rates of 105% could mean the bed provider was over capacity, but could also mean the program has not properly discharged clients from the shelter program. HUD uses 65% bed utilization rate as a best practice percentage.



Element/Task	     	      		Program Type		Acceptable range						Notes

		Bed Utilization

		ES

		

		



		Bed Utilization

		TH

		

		



		Bed Utilization

		PSH

		

		



		Bed Utilization

		RRH

		

		









Component 3: Accuracy



		Rationale

		To ensure that the data that is collected and entered accurately. Accuracy of data in the HMIS can be difficult to assess. It depends on the client’s ability to provide the correct data and the intake staff’s ability to document and enter the date accurately.



		Factors to address

		Document expectations for collecting and entering accurate data. If monitoring of accuracy is to be conducted, include an outline of how the monitoring is to occur, by whom, and what data sources take precedence.



		Special Issues

and Exceptions

		Accuracy is best determined by comparing records in the HMIS to the source documents records, or the records of another provider whose information my be considered more accurate.



		Benchmark

		The purpose of accuracy is to ensure that the data in the HMIS is the best possible representation of reality as it relates to homeless residents and the programs that serve them.



To that end, all data entered shall be a reflection of information provided by the client, as documented by the intake staff or updated by the client and documented for reference. Recording inaccurate information is strictly prohibited.







Element/Task	     	      		Program Type		Acceptable range						Notes

		Clients Served

		

		

		



		Missing Data

		

		

		



		Universal Data Elements

		

		

		



		Program Data Elements

		

		

		







Component 3.1: Consistency of Accuracy



		Rationale

		To ensure that data is understood, collected, and entered consistently across all programs in the HMIS. End users that collect data, but don’t collect the data in a consistent manner.



		Factors to address

		Document the expectations for collecting and entering HMIS data consistently. Consistency benchmarks should include developing companion documents based on HUD’s data standards that describe the standardized intake forms, data entry methods, wording of questions, intake and data entry training schedules.



		Special issues

and Exceptions

		The CoC should review training procedures to ensure that intake and data entry staff has a common understanding of each data and program specific element, its response categories, and meaning.



		Benchmark

		Data in HMIS shall be collected and entered in a standardized and consistent manner across all programs.



To that end, all intake and data entry staff will complete an initial training, and must recertify their knowledge of consistency practices on an annual basis.



A standardized intake form that collects data in a consistent manner will be available to all programs, which they can alter to meet their additional needs, provided the base template does not change.



A reference document that outlines the basic data elements collected on the intake form, their response categories, rationale, and definitions will be made available in paper and via the MCHC website as a quick reference to ensure consistent data collection.



New agencies that join the CoC are required to review this document as part of the HMIS Agency Agreement execution process.







Element/Task	     	      		Program Type		Acceptable range						Notes

		Clients Served

		

		

		



		Missing Data

		

		

		



		Universal Data Elements

		

		

		



		Program Data Elements

		

		

		







Component 3.2: Monitoring



		Rationale

		To ensure that the CoC’s HMIS data quality plan is monitored.



		Factors to address

		Document the expectations for monitoring activities of the HMIS data and the methods data quality will be monitored. Include a statement on the expectation of the CoC that the providers meet the benchmarks in the data quality plan.



		Special Issues

and Exceptions

		This section outlines the general guidelines applicable to monitoring activities and sets forth expectations and tasks in general terms. The CoC may also outline the frequency of monitoring activities and reference to the data quality monitoring plan. The monitoring plan shall exist as a separate document, since it is date specific, time limited and is updated at least annually.



		Benchmark

		Data produced from the HMIS is critical to meet reporting and compliance requirements of HUD, individual agencies and the CoC. HMIS participating agencies are expected to meet the data quality benchmarks described in this document.



HMIS data shall be monitored on a monthly basis and reported on, to quickly identify and resolve issues that affect the timeliness, completeness, and accuracy of the data.







Element/Task	     	      		Program Type		Acceptable range						Notes

		Clients Served

		

		

		



		Missing Data

		

		

		



		Universal Data Elements

		

		

		



		Program Data Elements

		

		

		









Component 3.3: Incentives and Enforcement



		Rationale

		To reinforce the importance of good, accurate data through incentives and enforcement.



		Factors to address

		List and describe the incentives and enforcement measures for complying with the data quality plan. Include the provision for access to data quality reports and a protocol for resolving data quality issues.



		Special Issues

and Exceptions

		Possible incentives for meeting the data quality benchmarks could include, but are not limited to, recognition in newsletter articles, local newspaper, and bonus points for funding considerations for HMIS participation. Local government and private funders impose sanctions or penalties for failing to meet the benchmarks.



		Benchmark

		The purpose of monitoring is to ensure that the agreed upon data quality requirements are met.



To ensure that service providers have continued access to the expectations set forth in the data quality plan







Element/Task	     	      		Program Type		Acceptable range						Notes

		Clients Served

		

		

		



		Missing Data

		

		

		



		Universal Data Elements

		

		

		



		Program Data Elements

		

		

		







4. Data Quality Monitoring Tool



The Data Quality Monitoring Tool is a set of procedures that outlines a regular, on-going process for analyzing and reporting on the reliability and validity of the data entered into the HMIS. This is the primary tool for tracking and improving data quality as required by the established benchmarks and goals.



4.1 Data Quality Benchmarks and Goals



Continuums should determine their baseline data quality, and generate a report of null/missing and unknown/don’t know/refused data element responses for each program type. Progress is measured by generating monthly data quality reports and comparing with the baseline.



4.2 Roles and Responsibilities



The CoC needs to determine who will handle the activities for the monitoring plan. Each activity is a step needed to accomplish the overall goals. Monitoring activities may be designated to a committee or sub-committee.



· CoC Executive Committee: The CoC Executive Committee provides authorization for, and oversight of, the HMIS Committee, and supports the efforts of the committee by enforcing the incentives described in the Data Quality Monitoring Plan.



· HMIS Lead Agency: The HMIS Lead Agency is responsible for two functions: 1) generating and distributing data quality reports to authorized parties; and 2) conducts training, including one-on-one training sessions on how to correct the data entered into the system. The HMIS Lead performs these functions under the guidance of the CoC’s HMIS Committee.



· Providers Agencies: Providers are responsible for entering and correcting data in accordance with the data quality plan.



4.3 Establishing Timelines



CoC’s should choose a reasonable start date for its Data Quality Monitoring Plan to begin.







5   Appendixes:







Data Quality Plan Work Sheet

		Standard

		Best Practice

		Questions to Consider

		

		Possible Answers

		Policy



		Timeliness

		Data entered soon after collected

		How soon should clients be entered?

		

		Data elements and services within 24 hours; program entry, and income information 48 hours

		HMIS Policy & Procedures



		Completeness

		All clients including household members listed on application

		What information for each client should be entered?

		

		100% of universal data elements and 100% of program specific data elements

		HUD HMIS Data Standards



		Accuracy

		Truthfulness from clients

		[bookmark: _GoBack]Can clients Information be verified

		

		Review information given to determine eligibility, from source documents provided by client.

		Agency Policy



		Summary of Universal Data Elements



		

		Clients

		When Collected

		Policy



		

		Applicable Program

		All Clients

		All Adult Clients

		Program Entry

		Program Exit

		



		1. Name (first and last)

		All CoC Programs

		X

		

		X

		

		Data Standards



		2. SSN (full social security no.)

		All CoC Programs

		X

		

		X

		

		Data Standards



		 3.	Date of Birth (	/	/         )

		All CoC Programs

		X

		

		X

		

		Data Standards



		4. Race (blk, wh, as, ala, ha, na, pi, oth)

		All CoC Programs

		X

		

		X

		

		Data Standards



		5. Ethnicity (Hispanic, Non-Hispanic)

		All CoC Programs

		X

		

		X

		

		Data Standards



		6. Gender (male, female, transgender)

		All CoC Programs

		X

		

		X

		

		Data Standards



		7. Veteran Status

		All CoC Programs

		

		X

		X

		

		Data Standards



		8. Disabling Condition

		All CoC Programs

		X

		

		X

		

		Data Standards



		9. Residence Prior to Program Entry

		All CoC Programs

		X

		

		X

		

		Data Standards



		10. Zip code of last permanent address

		All CoC Programs

		X

		

		X

		

		Data Standards



		11. Housing Status: Literally homeless, Housed at risk, Housed imminent risk, Stably housed

		All CoC Programs

		X

		

		X

		X

		Data Standards



		12./13. Program Entry Date and Exit Date

		All CoC Programs

		X

		

		X

		X

		Data Standards



		14. Personal ID No. (client key)

		All CoC Programs

		System Generated

		

		

		

		Data Standards



		15. Household No.

		All CoC Programs

		System Generated



		

		

		

		Data Standards
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		Summary of Program Specific Data Elements



		

		Clients

		When Collected



		

		Applicable
Program

		All Clients

		At Intake

		

		Annually

		Program Exit



		1. Income and Sources

		Exhibit 2

		X

		X

		

		X

		X



		2. Non-Cash Benefits

		Exhibit 2

		X

		X

		

		X

		X



		3	Physical Disability

		Exhibit 2 Funded

		X

		X

		

		X

		X



		4. Developmental Disability

		Exhibit 2 Funded

		X

		X

		

		X

		X



		5. Chronic Health Condition

		Exhibit 2 Funded

		X

		X

		

		X

		X



		6. HIV/AIDS Condition

		Exhibit 2 Funded

		X

		X

		

		X

		X



		7. Mental Health

		Exhibit 2 Funded

		X

		X

		

		X

		X



		8. Substance Abuse

		Exhibit 2 Funded

		X

		X

		

		X

		X



		9. Domestic Violence

		Exhibit 2 Funded

		X

		

		

		

		



		10. Destination at program exit

		Exhibit 2 Funded

		X

		X

		

		X

		X



		11. Outreach Date of Contact

		Exhibit 2 Funded

		

		

		

		

		



		12. Outreach Date of Engagement

		Exhibit 2 Funded

		

		

		

		

		



		13. Financial Assistance Provided

		

		X

		X

		

		

		X



		14. Relocation/Stabilization Services

		

		X

		X

		

		

		X
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