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Fulton County FY2011 Proposed Budget Report

November 12, 2010 

Fulton County Board of Commissioners 
Fulton County, Georgia 
141 Pryor Street, SW 
Atlanta, Georgia 30303 

To the Honorable Board of Commissioners and Citizens of Fulton County: 

The FY2011 Proposed Budget has been prepared in accordance with the Fulton 
County Code of Laws, Sec. 2-261. et. Seq., and hereby submitted for your 
review.  This budget identifies the anticipated revenues and expenditures for all 
County budgeted Funds in FY2011. The new budget reflects the impact of: 

• An unfunded mandate from the recently enacted Georgia State Law (SB 
346) approved in 2010, which requires the Tax Assessor to provide 
annual notice to taxpayers on the current assessment of taxable real 
property.

• The ongoing economic recession that continues to take its toll on major 
aspects of County revenues especially property taxes which represent 
nearly 80% of General Fund revenues. 

• The resulting moratorium from enactment of Georgia State Law (HB 233) 
approved in 2009 with a three-year freeze on increases in assessed value 
of all residential and commercial properties through 2012. 

Proper adjustments have been made for these impacts to ensure that we 
maintain balanced budgets in all the various funds, and to ensure that service 
levels remain the same as in FY2010. The FY2011 expenditures for the two 
property tax-supported funds (General Fund and South Fulton Special Services 
District Fund) remain relatively flat compared to FY2010. Their revenues were 
based on the assumptions discussed below because the tax digest is not fully 
quantifiable at the time the budget is prepared. Staffing levels are anticipated to 
remain relatively the same as in FY2010. 

In 2008, Fulton County voters approved a $275 million library bond referendum 
for construction of new libraries and renovation of some of the existing libraries. 
The County issued the first bond series of $167 million in September 2010 with 
the expectation of beginning construction/renovation next year. The debt service 
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payments for the bond issue are scheduled to begin next year as well, and the 
separate millage required for the payments will be set at the same time the 
millage rate is approved for all the property tax-supported funds later in 2011. 
The impact on the level of service for the internal services departments that will 
provide support for the expected construction activities has been taken into
onsideration and appropriately budgeted separately using the bond proceeds.  

ENERAL FUND

c

G

evenues: 

eneral Fund revenues budget was developed with the following 
ssumptions:

equating to $2.8 

m residential properties and 

um to increase 

Y2010 appeal settlements.  

Board of Commissioners at the Board 

of non-recurring revenue expected from health insurance reform 
subsidy.

 is a chart 
comparing the County millage rates since FY2007 to rollback rates. 

R

The FY2011 G
a

• Estimated tax digest decline rate of 5% from 2010 value
billion of tax digest value or $29.3 million of revenue loss. 

• The total net real and personal property tax digest value of 
$47,196,189,843, with 54% of the value fro
remaining 46% from commercial properties. 

• It is anticipated that 50% of commercial tax digest value will be appealed. 
For residential properties, 12% of the tax digest value is expected to be 
appealed. The total loss ratio expected from settlement on appeals billings
is 15%, equivalent to $2.1 billion of value or $21.5 million of revenue loss. 

• Increase in homestead exemption value by additional $5,000 from FY2010 
level equating to $8 million in lost revenue. This is the last phase of a 
three-year phase-in period from voters-approved referend
homestead exemption to $30,000 that began in FY2009.  

• $15.8 million reserved for refund of ongoing F
• 94% collection rate on tax digests. 
• $3 million increase from new revenue relating to Georgia Financial 

Institutions Business License Tax. The ordinance authorizing imposition of 
the tax was presented to the 
meeting of November 3, 2010.

• $1 million 

The FY2011 General Fund budget is balanced with a property tax rate of 10.281 
mills, which has remained the same since FY2007. The County property tax rate 
has been lower than the rollback rate in the last few years. The rollback rate 
represents the level of tax rate that will produce the same amount of property tax 
revenue for the County in the new fiscal year as in prior year. A taxpayer’s tax bill 
in any given year is determined by the factor of property value and millage rate. 
Because the millage rate has remained unchanged and below the rollback rate 
for several years, taxpayers whose property values have declined have also 
realized a reduction in the County portion of their tax bill. Below
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COMPARISON OF FULTON COUNTY MILLAGE 
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The 2011 rates in the above chart are projections. 

The proposed revenues amount for FY2011 is $512.7 million of which $400.3 
million is from property taxes; $34.8 million from local option sales taxes; and 
$77.6 million from all other revenues category. The proposed amount is less than 
the FY2010 approved revenues of $561.4 million by $48.7 million. The reason for 
the reduction is because of all of the factors enumerated above. The pie chart 
below illustrates the category of revenues that are included in the FY2011 
General Fund budget with additional focus for property taxes component shown 
in the bar chart. 

BREAKDOWN OF FULTON COUNTY FY11 REVENUES 
with focus on property taxes

All Other, $77.60

Sales Tax, $34.80

Current Year Taxes, 
$316.50

Prior Year Digest, 
$47.30

Public Utilities, $10.00

Motor Vehicles, 
$26.50

Property Taxes, 
$400.3

The values in the above chart are in millions. 
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Expenditures:

Compared to the FY2010 Adopted General Fund expenditures budget of $588.5 
million, the FY2011 proposed budget of $585.1 million represents a reduction of 
$3.4 million. The reason for the change is partially due to $8 million savings from 
not having countywide general elections next year. The proposed budget reflects 
the following: 

 Exclusion of $17 million for FY2011 Grady debt service payment with the 
recommendation that the amount be refinanced for one more year. This 
action will result in addition of the refinanced amount to the existing 
obligation and extend the County’s current annual obligation by one year. 

 Exclusion of over $4 million for health insurance premiums. The Budget 
Commission is recommending that the payment for these premiums be 
made out of the Health Stabilization Fund next year. 

 Maintain the same level of funding for pension contributions. The reason 
for this is because the recent improvement in the stock market is expected 
to generate sufficient return for the County Defined Benefit pension plan 
by the end of the year thereby making it unnecessary for an increase at 
this time. The pension plan document provides for an annual 8% return to 
keep the fund actuarially sound. The Pension Actuary is expected to 
inform us before the end of the year if the fund has generated the level of 
return to avoid additional funding from the County. 

 Funding for a single pretrial services program managed by the Superior 
Court. This is in accordance with the Board of Commissioners directive 
that the pretrial services programs in the State Court and Superior Court 
be merged for efficiency. 

 $2.6 million funding to begin implementation of provisions of the new law 
on assessment of taxable properties (SB 346) described above. As part of 
the implementation, the Board of Equalization is included in the Clerk of 
Superior Court budget in FY2011. 

 Provide funding for parent representation (indigent defense) program in 
the Public Defenders budget. The program was transferred from Juvenile 
Court in April 2010 soundings approved by the Board of Commissioners. 

Fund Balance: 

While the Board of Commissioners approved a year-end fund balance of 6.93% 
(or $40.8 million) for FY2010, our current projections anticipate a year-end fund 
balance of $112.9 million. This is greater than the projected fund balance of 
$96.5 million that was reported to the Board of Commissioners at mid-year based 
on recent analysis of our revenue and expenditure trends. The FY2011 proposed 
budget anticipates using $72.4 million of the revised FY2010 fund balance to 
balance the budget, and the remaining $40.5 million represents 6.93% of the 
expenditures budget, the same level as the reserve requirement approved in 
FY2010. 
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SOUTH FULTON SPECIAL SERVICES DISTRICT FUND

Revenues: 

As with General Fund, South Fulton Special Services District Fund is mainly 
supported by property taxes with 67% of its revenues from property taxes; 
licenses and permits representing 14%, and the remaining 19% for all other 
revenues. With the millage rate of 8.159 mills, same rate since FY2009, the 
FY2011 proposed revenues budget for the district is $35.7 million. This amount is 
less than FY2010 approved revenues budget of $40.8 million by $5.1 million. 
Part of the reasons for the decline in revenues are similar to General Fund’s and 
can be found in some of the assumptions used to develop the tax digest 
proceeds:

•  Estimated tax digest decline rate of 5% from 2010 value equating to 
$217.5 million of tax digest value or $1.8 million of revenue loss. 

• The total net real and personal property tax digest value of 
$2,552,241,982 with 54% of the value from residential properties and 
remaining 46% from commercial properties. 

• It is anticipated that 18% of commercial tax digest value will be appealed. 
For residential properties, 10% of the tax digest value is expected to be 
appealed. The total loss ratio expected from settlement on appeals billings 
is 15%, equivalent to $53.7 million of value or $437,751 of revenue loss. 

• Increase in homestead exemption value by additional $5,000 from FY2010 
level equating to $711,220 in lost revenue. This is the last phase of a 
three-year phase-in period from voters-approved referendum to increase 
homestead exemption to $30,000 that began in FY2009.  

• $386,701 reserved for refund of ongoing FY2010 appeal settlements.
• 94% collection rate on tax digests. 
• $4,000,000 transfer from the old Special Services District (SSD) Fund to 

balance the budget. 

Expenditures:

In order to maintain the same level of service as provided in FY2010 by 142 
employees for fire protection; 154 employees for police protection; 37 employees 
for parks and recreation programs; and 35 employees for environmental and 
zoning activities; the FY2011 expenditures budget of $42.7 million is proposed 
for South Fulton Special Services District Fund. This amount represents an 
increase of $760,000 over FY2010 budget of $41.9 million.  

The increase is for rent of the new service center at Fulton Industrial Boulevard; 
funding for Wolf Creek master plan; debt service payments for the recovery zone 
bond; and additional funding for utility charges.
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Fund Balance: 

The projected ending fund balance for FY2010 in South Fulton Special Services 
Fund is $3,128,149. This entire amount combined with a transfer of $4 million 
from the old SSD as previously indicated above is proposed to be used to cover 
the projected shortfall of $6,986,130 in the Fund. The projected ending fund 
balance for FY2011 is 0, after reserving $142,019 for the COPS Grant reserve. 

OTHER FUNDS

The County other funds are Special Services District Fund, Water and Sewer 
Revenue Fund, Emergency Communications Fund, Solid Waste Fund, Bond 
Fund, Risk Management Fund, Stormwater Management Fund, Airport Fund. 

The FY2010 projected ending fund balance for the Special Services District 
Fund is $9.1 million.  The County policy has been to reserve a portion of the fund 
balance to pay for compensated absences (vacation, holiday, and comp time) 
balance of former employees of the unincorporated areas. Because of the 
difficulty in estimating the number of employees that might terminate their service 
in any given year, the full amount of the designated fund balance is budgeted. 
For FY2011, this amount is $4.9 million. The Budget Commission is 
recommending that $4 million be transferred to South Fulton Special Services 
Fund to balance the budget next year.

The FY2011 Water and Sewer Revenue Fund shows proposed revenues of 
$117.5 million with the expenditures amount of $123.7 million. The expenditures 
include $4 million enhancement for operations of the North area sewer treatment 
plants and pump stations at Johns Creek Environmental Campus. The Fund is 
projected to begin FY2011 with a fund balance of $8.3 million and end the year 
with $2.1 million. 

The Emergency Communication Fund is used to fund the operations of the 
800 MHz Countywide Public Safety Trunked Radio System; CAD System; Mobile 
Data System; and Dictaphone Recording System. The proposed expenditures 
budget of $6.8 million exceeds the expected revenues amount by $4.5 million. 
The reason is because the fund balance is being used to cover the projected 
shortfall. The expected revenues amount includes a non-recurring transfer of 
$750,000 from the wireless cost recovery fee reserve. 

The Solid Waste Fund proposed revenues of $1.5 million is a fund transfer from 
General Fund to be used to fund 2 positions and contract for the post closure 
activities of the Morgan Falls and Merk Miles landfills. The amount of 
expenditures for FY2011 is $1.5 million leaving a projected fund balance of over 
$600,000. 
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The Bond Fund will be used to account for financial transactions relating to the 
newly issued library bond series next year. The anticipated revenues in FY2011 
from levying of special millage for payment of the debt service is $13.1 million 
leaving a projected ending fund balance of $87,146 after the debt service 
payment is made. 

The Risk Management Fund proposed revenues amount is $11.2 million 
against expenditures budget of $24.5 million. The budget is used to fund risk 
management operations and provide reserve for settlement of legal claims. The 
total projected residual balance is budgeted for possible settlement of claims in 
FY2011. Any unused funds will go back to the fund balance. 

The Stormwater Management Fund does not have any expected new revenue, 
and the budget of $250,000 is a contingency established to cover any emergency 
that may arise during the year. 

The Airport Fund budget of $1.2 million is used to fund 9 positions (4 
Firefighters and 5 General Services’ employees) to maintain the services at the 
airport. It is projected that $1.1 million will be generated in revenues from 
companies leasing the airport hangars leaving the fund balance at $900,000 

POSITION CONTROL REPORT

The personnel changes affecting the FY2011 proposed budget have been 
summarized in the position summary schedule in the position control tab of the 
book. These changes range from abolishment and establishment of positions to 
transfer of positions from one department to another, and extension of temporary 
positions through 2011. The Board of Commissioners’ approval is required in 
order to make these changes effective. 

In closing, these are challenging times for all levels of governments, mandates 
are on the rise, while revenues continue to dwindle and public expectation for 
services remains high. We continue to explore any and all areas which we can 
use to provide our services at cost effective manner for the County taxpayers.
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FUND SYNOPSIS 

Fulton County’s Budget is structured on the basis of individual funds. Each fund represents a 
distinct financial entity with its own revenues and expenditures.  Listed below is a description of 
the major operating funds used. 

The General Fund (Fund 100) is a tax-based fund used to provide and account for costs of 
services, which are supplied, on a countywide basis, such as court, health, library and 
welfare services. 

The Special Taxing District Fund (Fund 300) is a tax-based fund.  Taxes are levied only on 
property in a district composed of the unincorporated portions of the county.  Pursuant to 
House Bill 36 the Special Taxing Districts are broken out into Sub-Districts representing 
the major non-contiguous areas of unincorporated Fulton County (South Fulton).  Each 
Sub-District will finance the provision of municipal type services from taxes, fees, and 
assessments levied within the Sub-District. 

The Communications (911) Fund (Fund 340) was created in 1994.  This fund provides for 
the County’s emergency communication operation.  It is funded by the “911 surcharge” on 
county residents’ telephone bills and by a supplement from the General Fund. 

The Water & Sewer Revenue System (Fund 201), which is composed of the Water & 
Sewer Revenue Fund, and the Water & Sewer Renewal and Extension Fund (Fund 203), is 
funded principally from fees paid by water and sewer customers for water and sewer 
services.  Taxes are not used as a source of revenue for the system; fees are set at a level to 
make the system self-supporting. 

The Stormwater Management Fund (Fund 206) accounts for the County’s stormwater 
activities in the unincorporated area of the county.  The goal of this fund is to facilitate the 
County’s effort towards meeting full compliance of the Federal Clean Water Acts National 
Pollutant Discharge Elimination System (NPDES).  Transfers from the Special Taxing 
District Fund support the fund. 

The Solid Waste Enterprise Fund (Fund 210) accounts for the County’s garbage and trash 
disposal activities in the unincorporated area of the County.  This fund is intended to 
operate on a self-sustaining basis.  However, the Special Taxing District Fund has had to 
supplement this fund’s revenues to offset operating deficits. 

The Bond Fund (Fund 600) is a taxed-based fund used by Fulton County to provide the 
capital necessary for major infrastructure improvements and falls into two categories:  

Annual Bond – General Obligation Bond (GOB).  The entire general tax-base 
of Fulton County supports debt incurred through an issuance of these bonds.  
The County is authorized by the State to issue up to $3,000,000 in (GOB) on an 
annual basis without a referendum. 
Referendum General Obligation Bonds.  The entire general tax base of the 
County supports debt created by issuing this type of bond.  State Law requires 
that a referendum be held before these bonds may be issued. 
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FUND SYNOPSIS 

FULTON COUNTY FUNDS (continued) 

The Risk Management Fund (Fund 725) was created in 1999 to account for insurance 
services provided to all agencies in the County.  The primary insurance activities financed 
from this fund include automobile physical damage, automobile liability, employee and 
Public Officials bonds, building & contents, medical malpractice, general liability, risk 
management operating expenses, and in 2004 the Workers’ Compensation self insurance 
program. 

The Health Fund is comprised of the Health & Wellness Department (Fund 818).  It 
receives funds in the form of grants, County contribution and fees for services.  The Fulton 
County General Fund contribution allows for health services above and beyond those 
supported by the State. 

The Airport Fund (Fund 200) was created in 2002 to be in compliance with the 
Government Accounting Standards Board’s (GASB) thirty-four (34) reporting 
requirements that require an Airport to operate and be reported as an Enterprise Fund.  The 
Airport Fund’s Budget is balanced using revenues generated from services, rentals and 
sales, and subsidized if needed by the General Fund. 

The Special Appropriation Funds (various funds) are used to account for the proceeds of 
specific revenue sources (other than major capital projects) that are legally restricted to 
expenditures for specified purposes.
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Fulton County FY2011 Proposed Budget
General Fund

                 2010          2010          Revised 2011
2009               Revised        "Midyear"        "Midyear" Proposed

Actual Budget         Projections       Projections Budget
REVENUES
Property Taxes 482,786,659 441,847,588 480,321,604 480,321,604 400,250,204
Local Option Sales Taxes 32,379,640 32,000,000 33,818,814 33,818,814 34,833,378
All Other 96,335,293 75,957,264 79,477,698 79,477,698 77,623,148

Sub-Total of Revenues $611,501,592 $549,804,852 $593,618,116 $593,618,116 $512,706,730

Non recurring reallocation of Prior Year Grants Funding 2,500,000 2,500,000 2,500,000 0
Non recurring transfer of GO Bond & Capital Interest 9,139,681 9,139,681 9,139,681 0
Total Non Recurring Revenues $0 $11,639,681 $11,639,681 $11,639,681 $0

Total Revenues $611,501,592 $561,444,533 $605,257,797 $605,257,797 $512,706,730
EXPENDITURES
Arts Council 4,959,694 4,517,801 4,500,048 4,369,974 4,587,774
Behavioral Health 13,312,615 14,778,408 13,701,247 13,240,064 15,061,335
Board of Commissioners 2,827,381 3,165,699 2,860,102 2,806,703 3,229,806
Clerk to the Commission 967,672 1,048,885 1,007,360 1,014,214 1,032,038
Cooperative Extension 507,814 570,623 561,973 562,774 574,509
County Attorney 3,512,596 3,705,424 3,282,475 3,470,273 3,707,583
County Manager 10,555,611 11,230,465 10,797,091 11,060,762 11,105,129
County Marshal 5,280,046 5,597,038 5,597,038 5,593,655 5,728,544
District Attorney 20,611,165 21,369,263 21,203,497 20,888,817 21,206,014
Environ. & Comm. Dev. Svcs 2,334,678 1,243,360 1,227,499 1,166,513 3,096,559
Family & Children Services 9,035,048 7,853,205 7,794,099 7,822,869 6,784,707
Finance 5,622,953 5,895,861 5,524,474 5,521,015 5,820,137
General Services 30,983,963 31,162,811 30,928,583 30,659,464 31,361,150
Grady Hospital Transfer 49,999,999 55,000,000 55,000,000 45,073,198 48,000,000
Health Fund Transfer 13,243,523 13,804,985 13,932,269 13,932,269 13,804,985
Housing & Comm. Dev. 896,235 1,017,477 848,016 854,259 1,010,987
Human Services 30,099,211 28,719,782 28,418,778 28,211,159 29,131,795
Health and Human Services 695,673 7,117,849 7,070,122 7,081,354 7,108,068
Information Technology 24,347,777 23,805,159 23,219,673 23,228,514 24,059,723
Juvenile Court 13,247,470 14,254,673 14,117,171 13,802,744 13,937,679
Library 30,878,748 31,478,876 30,017,231 29,917,717 31,515,774
Medical Examiner 3,438,052 3,520,092 3,520,092 3,511,557 3,678,604
Non Agency 113,108,383 68,273,169 68,080,475 64,720,162 73,202,039
Personnel 3,735,298 3,664,259 3,622,077 3,586,445 3,633,348
Police 4,273,635 4,156,757 4,037,343 4,126,612 4,198,993
Probate Court 2,518,054 2,618,425 2,531,954 2,513,021 2,584,050
Public Defender 10,439,158 11,988,338 11,201,965 11,201,965 12,674,455
Public Works 6,489,801 6,277,441 6,148,917 6,210,826 6,209,360
Purchasing 3,282,247 3,643,507 3,532,033 3,488,738 3,622,001
Registration & Elections 2,435,601 10,711,887 10,406,685 8,906,685 2,782,863
Sheriff 93,383,515 96,568,057 95,579,194 95,797,906 97,293,327
State Court - General 13,240,799 14,293,140 13,745,001 13,776,762 13,806,241
State Court - Judges 3,728,164 4,182,867 4,158,166 4,147,227 4,203,271
State Court - Solicitor General 5,806,259 6,010,063 5,939,954 5,850,312 5,863,244
Superior Court - Clerk 14,105,670 14,816,769 14,727,084 14,816,769 15,930,363
Superior Court - General 18,548,888 19,219,858 18,305,716 18,179,713 20,346,114
Superior Court - Judges 4,584,687 5,124,095 4,980,375 4,908,974 5,124,299
Tax Assessor 12,112,555 11,931,997 11,439,490 11,279,658 13,523,200
Tax Commissioner 13,198,854 14,163,045 14,027,303 13,844,447 14,601,630
Sub-Total of Expenditures $602,349,491 588,501,410 $577,592,570 $561,146,090 $585,141,698

Revenues > Expenditures 9,152,101 ($27,056,877) $27,665,227 $44,111,707 ($72,434,968)

Fund Balance - Beginning $59,721,480 $68,873,580 $68,873,580 $68,873,580 $112,985,287

Fund Balance - Ending $68,873,580 $41,816,703 $96,538,807 $112,985,287 $40,550,320
Reserve for Compensated Absences Payouts $1,023,384 $0 $0
Fund Balance Reserve Requirement $40,793,319 ($0)

Fulton County FY2011 Proposed Budget Report
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Budget

Fund: 300 Fulton County FY2011 Proposed Budget
Special Services District Fund

                 2010                  2011
                 2009                 Final               2010             Proposed

             Actual               Budget          Projections               Budget
REVENUES
All Other 59,030 0 45,000 0

Total Revenues $59,030 $0 $45,000 $0

EXPENDITURES
Non Agency 773,145 10,340,334 1,500,000 4,968,484

Total Expenditures $773,145 $10,340,334 $1,500,000 $4,968,484

Revenues > Expenditures ($714,115) ($10,340,334) ($1,455,000) ($4,968,484)
Fund Balance - Unreserved Beginning $2,933,128 $122,158 $122,158 $167,158
Fund Balance - Reserved Beginning $11,931,629 $11,158,484 $11,158,484 $8,968,484
Transfer to South Fulton $2,000,000 $690,000 $690,000 $4,000,000
Transfer to Sub-Districts $0 $0 $0 $0
Transfer to Solid Waste Fund $870,000 $0 $0 $0
Reserved for Compensated Absences $11,158,484 $128,150 $8,968,484 $0
Fund Balance-Unreserved - Ending $122,158 $122,158 $167,158 $167,158

Fulton County FY2011 Proposed Budget Report



14

Fulton County FY2011 Proposed Budget Report

This page left
intentionally blank



S
O

U
T

H
 F

U
LT

O
N

 
S

P
E

C
IA

L
 S

E
R

V
IC

E
S

 
D

IS
T

R
IC

T
 F

U
N

D 



15

Fulton County FY2011 Proposed Budget Report

Fulton County FY2011 Proposed Budget
301-South Fulton Special Services District Fund

2010 2010 2011
2009 Final "Midyear" Proposed

Actual Budget Projections Budget

REVENUES

Property Taxes 26,766,054 25,215,592 28,008,739 23,771,032
License & Permits 6,133,959 6,075,449 5,340,086 5,040,086
All Other 7,782,771 7,878,880 7,304,761 6,901,841

Sub Total Revenues $40,682,784 $39,169,921 $40,653,586 $35,712,959

Prior Year Traffic Fines Collection-Non Recurring 1,639,681 1,639,681 0

Total Non Recurring Revenue $0 $1,639,681 $1,639,681 $0

Total Revenues $40,682,784 $40,809,602 $42,293,267 $35,712,959

EXPENDITURES
Environ. & Comm. Dev. Svcs 3,775,221 3,540,033 3,230,047 3,397,892
Economic Development 250,000 220,000 0
County Manager - Economic Development 0 0 250,000
Finance 172,330 254,785 246,911 257,133
Fire Rescue 13,111,029 13,477,692 13,474,902 13,673,343
Non Agency 8,006,733 6,021,627 5,984,667 7,219,377

  - Central Svc Cost Allocation   $4,820,190
  - Utilities                                   1,311,390
  - Animal Control                          405,000
  - FIB Center Rent                         390,047
  - Debt Services                            197,750
  - Professional Services                 95,000

Parks & Recreation 3,794,415 2,910,715 2,795,731 2,899,873
Police 13,562,072 14,987,013 14,105,610 14,781,471
Public Works 484,999 220,000 220,000 220,000
Total Recurring Expenditures $42,906,798 $41,661,865 $40,277,868 $42,699,089

Nonrecurring Capital Budget-Non Agency 276,450 276,450 0
Total Nonrecurring Expenditures $0 $276,450 $276,450 $0

Total Expenditures $42,906,798 $41,938,315 $40,554,318 $42,699,089

Revenues > Expenditures ($2,224,014) ($1,128,713) $1,738,949 ($6,986,130)

Fund Balance - Beginning $1,065,233 $841,219 $841,219 $3,128,149

Transfer from SSD $2,000,000 $690,000 $690,000 $4,000,000

Designated Fund Balance - Ending (COPS Grant) $0 $142,019 $142,019 $142,019
Undesignated Fund Balance - Ending $841,219 $260,487 $3,128,149 $0

Fulton County FY2011 Proposed Budget Report
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Fulton County FY2011 Proposed Budget Report

Budget

Fund: 340 Fulton County FY2011 Proposed Budget
Emergency Communications (911) Fund

                2010                 2011
       2009                Final         2010            Proposed

           Actual              Budget           Projection              Budget
REVENUES
User Fees 6,941,091 3,060,000 3,796,974 3,800,000
Non-recurring transfer in 950,000

Total Revenues $6,941,091 $3,060,000 $3,796,974 $4,750,000

EXPENDITURES
Emergency Communications 7,255,847 7,159,919 6,956,211 6,973,727

Total Expenditures $7,255,847 $7,159,919 $6,956,211 $6,973,727

Revenues > Expenditures ($314,756) ($4,099,919) ($3,159,237) ($2,223,727)

Fund Balance - Beginning $5,753,149 $5,438,393 $5,438,393 $2,279,156

Fund Balance - Ending $5,438,393 $1,338,474 $2,279,156 $55,429

Fulton County FY2011 Proposed Budget Report
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Fulton County FY2011 Proposed Budget Report

Budget

Fund: 201 Fulton County FY2011 Proposed Budget
Water Sewer Revenue Fund

               2010                2011
               2009               Final               2010           Proposed

              Actual             Budget          Projection             Budget
REVENUES
Charges for Services 109,286,311 112,000,000 117,400,000 117,400,000
Investment Income 3,089 100,000 1,000 1,500
Other 49,002 0 85,000 60,000

Total Revenues $109,338,402 $112,100,000 $117,486,000 $117,461,500

EXPENDITURES
Non Agency 6,824 50,000 35,000 50,000
Transfer to Sinking Fund 38,712,544 39,000,000 39,000,000 39,000,000
Transfer to Renewal & Extension 7,400,000 26,500,000 26,500,000 11,000,000
Public Works 57,124,744 64,000,000 62,300,000 68,290,357
Finance 3,676,387 4,241,712 4,050,000 4,238,052
County Attorney 432,564 553,228 450,000 511,020
Information Technology 0 544,186 501,000 537,224
Environ. & Comm. Dev. Svcs 514,940 74,829 70,000 77,505

Total Expenditures $107,868,003 $134,963,955 $132,906,000 $123,704,158

Revenues > Expenditures $1,470,399 ($22,863,955) ($15,420,000) ($6,242,658)

Retained Earnings - Beginning $22,271,335 $23,741,734 $23,741,734 $8,321,734

Retained Earnings - Ending $23,741,734 $877,779 $8,321,734 $2,079,076

22.0% 0.7% 6.3% 1.7%

Fulton County FY2011 Proposed Budget Report
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Budget

Fund: 203 (2) Fulton County FY2011 Proposed Budget
Water Sewer Renewal and Extension Fund

                  2010                   2011
                2009                  Final                 2010              Proposed
              Actual                Budget            Projection                Budget

REVENUES
Assessments 1,467,811 1,700,000 1,600,000 1,500,000
Investment Income 1,632,309 1,000,000 200,000 200,000
Transfer from W & S Fund 7,400,000 26,500,000 26,500,000 11,000,000

Total Revenues $10,500,120 $29,200,000 $28,300,000 $12,700,000

EXPENDITURES
Public Works 7,290,443 10,292,554 7,500,000 10,532,382
Non Agency 25,571 427,089 55,000 427,099
Environ. & Comm. Dev. Svcs 387,911 579,052 355,000 307,994
Multi-year Expenditures 5,774,488 26,000,000 0 20,000,000

Total Expenditures $13,478,413 $37,298,695 $7,910,000 $31,267,475

Revenues > Expenditures ($2,978,293) ($8,098,695) $20,390,000 ($18,567,475)

Retained Earnings - Beginning $116,915,558 $113,937,265 $113,937,265 $134,327,265

Retained Earnings - Ending $113,937,265 $105,838,570 $134,327,265 $115,759,790

Reserve for Encumbrances

Reserve for CIP $113,937,265 $105,838,570 $134,327,265 $115,759,790

Fulton County FY2011 Proposed Budget Report
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Fulton County FY2011 Proposed Budget Report

Budget

Fund: 206 Fulton County FY2011 Proposed Budget
Stormwater Management Fund

                  2010                   2011
                2009                  Final                 2010              Proposed
              Actual                Budget            Projection                Budget

REVENUES
User Fees/Refunds 0 0 67,309 0

Total Revenues $0 $0 $67,309 $0

EXPENDITURES
Public Works 0 250,000 20,000 250,000

Total Expenditures $0 $250,000 $20,000 $250,000

Revenues > Expenditures $0 ($250,000) $47,309 ($250,000)

Retained Earnings - Beginning $1,290,236 $1,290,236 $1,290,236 $1,337,545

Retained Earnings - Ending $1,290,236 $1,040,236 $1,337,545 $1,087,545

Fulton County FY2011 Proposed Budget Report
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Fulton County FY2011 Proposed Budget Report

Budget

Fund: 210 Fulton County FY2010 Proposed Budget
Solid Waste Enterprise Fund

                 2010                   2011
               2009                 Final                 2010              Proposed

              Actual               Budget            Projection                Budget
REVENUES
User Fees 1,945 0 0 0
Other revenue 0 0 0 0
Transfer from Other Funds 1,002,000 2,100,000 2,100,000 1,500,000

Total Revenues $1,003,945 $2,100,000 $2,100,000 $1,500,000

EXPENDITURES
Public Works 1,334,877 1,502,480 1,450,000 1,504,132

Total Expenditures $1,334,877 $1,502,480 $1,450,000 $1,504,132

Revenues > Expenditures ($330,932) $597,520 $650,000 ($4,132)

Retained Earnings - Beginning $337,811 $6,879 $6,879 $656,879

Retained Earnings - Ending $6,879 $604,399 $656,879 $652,747

Fulton County FY2011 Proposed Budget Report
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Fulton County FY2011 Proposed Budget Report

Budget

Fund: 600 Fulton County FY2011 Proposed Budget
Bond Fund

                 2010                   2011
                2009                 Final                 2010              Proposed

               Actual               Budget            Projection                Budget
REVENUES
Current Property Tax 703 0 0 13,100,000
Prior Year Taxes 13,787 0 12,064 0
Motor Vehicle 0 0 165 0
Intangible Taxes 0 0 0 0
Investments 33,387 0 417 0
Other General 0 0 0 0

Total Revenues $47,877 $0 $12,646 $13,100,000

EXPENDITURES
Non-Agency - Debt Services 1,854,600 0 0 3,735,000
Transfer to General Fund 2,100,000 2,100,000 0
Financing costs 1,000 0 0 9,329,924

Total Expenditures $1,855,600 $2,100,000 $2,100,000 $13,064,924

Revenues > Expenditures ($1,807,723) ($2,100,000) ($2,087,354) $35,076

Fund Balance - Beginning $3,934,502 $2,126,779 $2,126,779 $39,425

Fund Balance - Ending $2,126,779 $26,779 $39,425 $74,501

Fulton County FY2011 Proposed Budget Report
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Fulton County FY2011 Proposed Budget Report

Budget

Fund: 725 Fulton County FY2011 Proposed Budget
Risk Management Insurance Fund

                  2010                   2011
               2009                  Final                  2010              Proposed
             Actual                Budget             Projection                Budget

REVENUES
Transfer General Fund 9,450,608 9,400,000 9,006,622 8,025,339
Transfer Special Services Districts 1,340,991 1,050,000 1,125,085 763,109
Transfer Health Funds 551,918 500,000 499,438 753,264
Transfer Water & Sewer Revenue Fund 710,243 575,000 730,594 955,614
Transfer Water & Sewer R & E 222,857 167,000 131,274 155,280
Transfer Emergency 911 204,799 170,000 165,086 145,875
Transfer Sanitation Fund 7,064 6,000 4,689 5,985
Transfer Airport Fund 20,528 19,000 18,605 43,646
Transfer Water Resource Commission 28,000 25,000 26,000 26,000
Transfer Pension Fund 5,327 10,000 8,750 12,040
Other Revenue 184,968 50,000 50,000 200,000
Contractual Funds 57,198 150,000 75,000 100,000
Total Revenues $12,784,501 $12,122,000 $11,841,143 $11,186,152

EXPENDITURES
Non-Agency - Direct Chgs/Settlements 14,686,380 23,223,188 11,200,000 21,140,417
County Attorney 0 1,900,000 850,000 1,900,000
Finance 958,180 1,427,684 950,000 1,415,750

Total Expenditures $15,644,560 $26,550,872 $13,000,000 $24,456,167

Revenues > Expenditures ($2,860,059) ($14,428,872) ($1,158,857) ($13,270,015)

Fund Balance - Beginning $17,288,931 $14,428,872 $14,428,872 $13,270,015

Fund Balance - Ending $14,428,872 $0 $13,270,015 $0

Fulton County FY2011 Proposed Budget Report
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Fulton County FY2011 Proposed Budget Report

Budget

Fund: Health Fulton County FY2011 Proposed Budget
Health and Wellness Department Fund

                  2010                   2011
                2009                  Final                 2010              Proposed
              Actual                Budget            Projection                Budget

REVENUES
Public Health:
Intergovernmental - State 6,714,444 6,346,566 7,666,499 6,500,000
Transfer from General Fund 13,970,459 12,870,630 13,780,355 12,800,000
Client Fees 7,649,436 7,889,369 7,483,959 7,900,000
                      Subtotal 28,334,339 27,106,565 28,930,813 27,200,000
Physical Health:
Intergovernmental - State 7,145,822 8,988,688 9,028,402 11,000,000
Transfer from General Fund 1,781,158 1,061,639 584,770 1,100,000
Client Fees 243,854 283,631 179,383 284,000
                      Subtotal 9,170,834 10,333,958 9,792,555 12,384,000
Total:
Intergovernmental - State 13,860,266 15,335,254 16,694,902 17,500,000
Transfer from General Fund 15,751,617 13,932,269 14,365,124 13,900,000
Client Fees 7,893,290 8,173,000 7,663,342 8,184,000

Total Revenues $37,505,173 $37,440,523 $38,723,367 $39,584,000

EXPENDITURES
Public Health 28,135,599 27,944,475 27,449,608 27,500,000
Physical Health 10,424,649 10,140,658 11,010,376 12,084,000

Total Expenditures $38,560,248 $38,085,133 $38,459,984 $39,584,000

Fulton County FY2011 Proposed Budget Report
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Fulton County FY2011 Proposed Budget Report

Budget

Fund: 200 Fulton County FY2011 Proposed Budget
Airport Fund

                  2010                   2011
               2009                  Final                 2010              Proposed
             Actual                Budget            Projection                Budget

REVENUES
Rents & Royalties 1,148,154 1,100,000 1,100,000 1,100,000

Total Revenues $1,148,154 $1,100,000 $1,100,000 $1,100,000

EXPENDITURES
General Services 885,186 918,213 918,213 933,252
Fire 257,432 257,432 312,899

Total Expenditures $885,186 $1,175,645 $1,175,645 $1,246,151

Revenues > Expenditures $262,968 ($75,645) ($75,645) ($146,151)

Fund Balance - Beginning $859,010 $1,121,978 $1,121,978 $1,046,333

Fund Balance - Ending $1,121,978 $1,046,333 $1,046,333 $900,182

Fulton County FY2011 Proposed Budget Report
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Fulton County FY2011 Proposed Budget Report

Budget

Fund: Spec Fulton County FY2011 Proposed Budget
Special Appropriation Funds

SCHEDULE & TYPE OF FUND BUDGET
A. General Government Services $255,616
B. Law Enforcement & Justice Services $4,483,292
C. Social & Cultural Services $1,566,308
D. Public Education Government TV $589,054
E. Other Capital Projects $742,160

Total Special Appropriation Funds $7,636,430

Fulton County FY2011 Proposed Budget Report
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Budget

Fund: Spec Fulton County FY2011 Proposed Budget
Special Appropriation Funds

A. GENERAL GOVERNMENT SERVICES
REVENUES
Anticipated Revenues $48,688
Use of Fund Balance $206,928
Total Revenues $255,616

EXPENDITURES
Anticipated Expenditures $255,616
Total Expenditures $255,616

Fund Balance - Ending $0

Funds name and description of purpose:
Fund 462, Fitness Center - County employees pay, via payroll deduction, funds that provide for the part-time 
staffing and operation of a Fitness Center. (100% Employee Paid Dues)

Fund 468, Employee Service Fund - Represents funds received from vending machines and used to fund 
Fulton County employee appreciation events.

B. LAW ENFORCEMENT & JUSTICE SERVICES
REVENUES
Anticipated Revenues $0
Use of Fund Balance $4,486,517
Total Revenues $4,486,517

EXPENDITURES
Anticipated Expenditures $4,483,292
Total Expenditures $4,483,292

Fund Balance - Ending $3,225

Funds name and description of purpose:
Fund 421, Sheriff's Sale Fund - Funds generated through the sale of tax deeds on the Courthouse steps due 
outstanding property taxes. Proceeds used to offset the costs associated with the Sheriff’s Tax Sale process.

Fund 422, D.A.T.E. Fund - Funds are generated through Judge ordered fines in Drug Court. Offenders are 
fined and 50% is added to the fine and are used for drug, alcohol, training and education purposes.

Fund 440, Seized Property-Law Enforcement. Funds are received from Federal and State law enforcement
agencies when we participate in drug busts or other joint operations.  Funds are to be used for law
enforcement purposes only.

Fund 441, Restricted Assets - Fines collected from municipal courts and is used to fund part-time staffing
and operations of the Victim Witness program.

Fund 442, Federal Equitable Sharing – Joint law enforcement confiscated funds – Fulton County Share.

Fulton County FY2011 Proposed Budget Report
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Budget

Fund: Spec Fulton County FY2011 Proposed Budget
Special Appropriation Funds

C. SOCIAL & CULTURAL SERVICES
REVENUES
Anticipated Revenues $0
Use of Fund Balance $1,566,308
Total Revenues $1,566,308

EXPENDITURES
Anticipated Expenditures $1,566,308
Total Expenditures $1,566,308

Fund Balance - Ending $0

Funds name and description of purpose:
Fund 430, Library Trust Fund - Donated funds for the purchases of books, journals, magazines and other 
publications.

Fund 453 – Special Revenue Funds – Agency Funds – Represents funds received from private donations for 
a variety of reasons. i.e., Beat the Odds Program, South Fulton Leadership Conference, Dept Head flowers & 
retirement gifts, LGSF Conference, Judges Conference and children medical prescriptions.

Fund 455, Tommie Dora Barker Fellow Endowment - Due to the closing of the Emory University School of 
Library Science, the assets of the Tommie Dora Barker Fellowship Endowment were transferred by Court Order 
to the Atlanta Fulton Public Library to be used for the purpose of staff development. 

Fund 460 – Special Appropriation Grants – Contracts with nonprofit agencies to receive grants and promote
and support the arts and human services in Fulton County. 

D. PUBLIC EDUCATION GOVERNMENT TV
REVENUES
Anticipated Revenues $0
Use of Fund Balance $589,054
Total Revenues $589,054

EXPENDITURES
Anticipated Expenditures $589,054
Total Expenditures $589,054

Fund Balance - Ending $0

Funds name and description of purpose:
Fund 84C, PEG Fund - Accounts for Public Educational Government (PEG) access television service funding 
of capital related activities per the Cable franchise agreement.

Fulton County FY2011 Proposed Budget Report
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Budget

Fund: Spec Fulton County FY2011 Proposed Budget
Special Appropriation Funds

E. OTHER CAPITAL PROJECTS

REVENUES
Anticipated Revenues $0
Use of Fund Balance $742,160
Total Revenues $742,160

EXPENDITURES
Anticipated Expenditures $742,160
Total Expenditures $742,160

Fund Balance - Ending $0

Funds name and description of purpose:
Fund 473, Tree Preservation Trust Fund - Developer related funding for the replacement of trees and 
preservation of green space and is held in trust pending final site plan approval.

Fulton County FY2011 Proposed Budget Report
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Fulton County FY2011 Proposed Budget Report

HEALTH AND HUMAN SERVICES

Department Name FY09 Actual FY10 Adopted FY11 Proposed
Arts Council 5,027,209 4,577,777 4,608,264
Behavioral Health 14,350,878 15,482,859 16,204,504
Cooperative Extension 507,814 570,623 574,509
DFACS 9,035,048 7,853,205 6,784,707
Grady Hospital 49,999,998 55,000,000 48,000,000
Health and Human Services 695,673 7,117,849 7,108,068
Health Department 41,341,557 40,841,753 45,367,810
Health Fund Transfer 13,243,523 13,932,269 13,804,985
Housing and Community Development 4,506,343 18,115,871 8,051,264
Human Services 36,278,070 36,205,316 34,093,571
Library 30,895,848 31,503,876 31,515,784
Focus Area Total 205,881,961 231,201,398 216,113,466

Health and Human Services Focus Area

Note: Amounts above include expenditures from any fund in which a department has programs.

Fulton County FY2011 Proposed Budget Report Focus Area / Page 1
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HEALTH AND HUMAN SERVICES

The Fulton County Arts Council (FCAC) is dedicated to the support of the arts through funding of cultural
programs and services offered by non-profit arts/cultural organizations. The FCAC also supports programs to
ensure broad access to the arts in the fourteen municipalities and the unincorporated areas that make up Fulton
County.  The FCAC supports a number of initiatives including the Public Art Program, Community Cultural
Planning, Art-at-Work Program for at-risk youth, International Initiatives, the Hammonds House Galleries and
Resource Center, the Neighborhood Program and the National Black Arts Festival.  The Arts Council also
operates four arts centers and assists in the operation of a fifth center (Ocee Community Arts Center) through a
public/private partnership.  The Board of Commissioners Resolution 9 dated October 17, 1979 officially
established the Arts Council as a resource for providing quality of life enhancement for Fulton County citizenry
through arts & culture services. A 1993 Board of Commissioners Resolution requires that 1% of the budget on
all capital projects is allocated for use within the Public Arts Trust Fund.

Department:  Arts Council

General Fund

Program Summary

Program FY09 Actual FY10 Adopted FY11 Proposed
FTEs
FY10

FTEs
FY11

Abernathy Arts Center 238,326 293,828 217,429 11 2
Art At Work 0 0 232,940 0 1
Arts Council - Non recurring Non
Capital 79,999 0 0 0 0

Contracts for Services and
Administration 3,642,034 3,587,635 3,206,982 3 10

Johns Creek Arts Center 35,253 33,578 31,011 4 0
South Fulton Arts Center 126,302 133,805 83,365 0 2
Southwest Arts Center 680,233 312,380 637,500 1 3
West End Performing Arts 157,547 156,575 178,547 1 1
Total 4,959,694 4,517,801 4,587,774 20 19

Appropriation Summary
Appropriation Type FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 2,112,494 2,186,260 2,372,774
Operating Expenses 2,847,200 2,331,541 2,215,000
Total 4,959,694 4,517,801 4,587,774

Grants Fund

Program Summary

Program FY09 Actual FY10 Adopted FY11 Proposed
FTEs
FY10

FTEs
FY11

Georgia Council for the Arts 49,976 49,976 20,490 0 0
Georgia Council for the Arts -
Grassroots Arts Program 17,539 10,000 0 0

Total 67,515 59,976 20,490 0 0

Appropriation Summary
Appropriation Type FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 0
Operating Expenses 67,515 59,976 20,490
Total 67,515 59,976 20,490

Fulton County FY2011 Proposed Budget Report Dept Summ / Page 1
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Organizational Chart
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HEALTH AND HUMAN SERVICES

Department:  Arts Council

Program:  Abernathy Arts Center  (1816000)

The Abernathy Arts Center provides access to the arts through visual arts classes in drawing, painting, pottery,
sculpture and mixed media to youth, children, adults and family as well as free gallery events in order to
enhance the quality of life for all Fulton County residents.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 229,775 282,028 203,629
Operating Expenses 8,551 11,800 13,800
Total 238,326 293,828 217,429

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 229,775 282,028 203,629
Operational Costs 8,551 11,800 13,800
Total 238,326 293,828 217,429

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Average cost to County per student in
class and event patron $148 $182 $50

Customer Satisfaction Rating 95% 95% 100%
Number of class registrants and event
patrons 1,615 1,615 3,600

Number of participants: Boys N/A N/A 113
Number of participants: Girls N/A N/A 477
Number of participants: Men N/A N/A 1,178
Number of participants: Women N/A N/A 2,945
Percent of classes offered to classes
conducted 90% 95% 97%

Fulton County FY2011 Proposed Budget Report Programs / Page 1
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HEALTH AND HUMAN SERVICES

Department:  Arts Council

Program:  Art At Work  (1811100)

The Art At Work program in collaboration with the Fulton County Juvenile Court, provides arts education and job
training to underserved and at-risk youth ages 14 to 18. Created in 1995, this program provides youth with
sequential art instruction in various artistic media; employs youth to produce functional and decorative art;
teaches youth the business and entrepreneurial aspects of art; provides youth with on-the-job training to
increase employability skills with the express goal of creating productive members of the workforce. The
program also provides youth with a sense of accomplishment and worth.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 182,526
Operating Expenses 0 0 50,414
Total 0 0 232,940

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 182,526
Operational Costs 0 0 50,414
Total 0 0 232,940

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed
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Department:  Arts Council

Program:  Arts Council - Non recurring Non Capital  (1819000)

N/A

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 0
Operating Expenses 79,999 0 0
Total 79,999 0 0

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 79,999 0 0
Total 79,999 0 0

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed
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Department:  Arts Council

Program:  Contracts for Services and Administration  (1812000)

Through this program, funding is awarded annually on a competitive basis to organizations including theatre
companies, music groups, community art centers, media centers, museums, dance organizations, youth centers
and other organizations which use the arts to enhance the quality of life in our communities. Special
consideration is made to ensure that groups across the expanse of the county are awarded funds to enhance
access to the arts though visual arts classes in drawing, painting, pottery, sculpture and mixed media, as well as
free gallery events in order to enhance the quality of life for all Fulton County residents.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 1,052,474 1,456,493 1,206,277
Operating Expenses 2,589,560 2,131,142 2,000,705
Total 3,642,034 3,587,635 3,206,982

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 1,354,700 1,456,493 1,206,277
Operational Costs 2,287,334 2,131,142 2,000,705
Total 3,642,034 3,587,635 3,206,982

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Audiences in attendance at contracted
services 5,396,335 4,993,557 5,129,091

Customer satisfaction rating with
contracted services 95% 95% 95%

Fulton County Dollars invested vs.
dollars leveraged $62.29:1 $80.69:1 $72.00:1

Fulton County funding as a percent of
operating budgets of funded
organizations

1.61% 1.18% 1.40%
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Department:  Arts Council

Program:  Georgia Council for the Arts  (1817000)

The Georgia Council for the Arts Grant provides funding in support of the Arts Council's arts center educational
programming targeting youth and families. This funding is incorporated into the operations of the arts centers.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 0
Operating Expenses 49,976 49,976 20,490
Total 49,976 49,976 20,490

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 49,976 49,976 20,490
Total 49,976 49,976 20,490

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed
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Department:  Arts Council

Program:  Georgia Council for the Arts - Grassroots Arts Program  (1818000)

The Georgia Council for the Arts Grassroots Arts Program Grant provides funding in support of the Arts
Council's arts center educational programming targeting youth and families. This funding is incorporated into the
operations of the arts centers.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services
Operating Expenses 17,539 10,000
Total 17,539 10,000

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0
Operational Costs 17,539 10,000 0
Total 17,539 10,000 0

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed
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Department:  Arts Council

Program:  Johns Creek Arts Center  (1814000)

The Johns Creek Arts Center provides year round instruction in both the creative and performing arts for youth,
adults and seniors in North Fulton County.  Programs include classes, workshops, summer and week-long
vacation break camps and outreach programs.    The Center is underwritten by the Arts Council and operated
by the nonprofit organization Johns Creek, Inc. This facility is available to individuals and groups for recitals,
civic meetings and training throughout the year.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 29,556 27,878 27,511
Operating Expenses 5,697 5,700 3,500
Total 35,253 33,578 31,011

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 28,435 27,878 27,511
Operational Costs 6,818 5,700 3,500
Total 35,253 33,578 31,011

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Average cost to County per student in
class $16 $15 $15

Customer Satisfaction Rating 95% 95% 100%
Number of class registrants 2,233 2,240 2,250
Percent of classes offered to classes
conducted 84% 87% 89%
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Department:  Arts Council

Program:  South Fulton Arts Center  (1811000)

The South Fulton Arts Center is responsible for providing art instruction to youth and adults, outreach in
non-traditional venues, and opportunities for South Fulton County citizens to access art and cultural education
and events to enhance their quality of life. The Board of Commissioners Resolution 9 dated October 17, 1979
officially established the Arts Council as a resource for providing quality of life enhancement for Fulton County
citizenry through arts & culture services.  A 1993 Board of Commissioners Resolution requires that 1% of the
budget on all capital projects is allocated for use within the Public Arts Trust Fund.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 110,996 108,773 65,933
Operating Expenses 15,306 25,032 17,432
Total 126,302 133,805 83,365

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 100,057 87,767 65,933
Operational Costs 26,245 46,038 17,432
Total 126,302 133,805 83,365

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Average cost to County per student in
class $263 $276 $266

Customer Satisfaction Rating 85% 85% 90%
Number of class registrants 480 480 460
Number of participants: Boys N/A N/A 673
Number of participants: Girls N/A N/A 262
Number of participants: Men N/A N/A 226
Number of participants: Women N/A N/A 98
Percent of classes offered to classes
conducted 66% 80% 80%
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Department:  Arts Council

Program:  Southwest Arts Center  (1815000)

The Southwest Arts Center hosts a number of activities including classes in visual arts, dance, music, theater,
writing, film making; as well as events related to multimedia producing, concerts, exhibitions, plays, poetry
readings and other cultural events.  The Center also offers master classes, seminars and workshops in various
arts disciplines; summer youth art camps and a summer academy for teen artists.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 565,515 187,813 529,651
Operating Expenses 114,718 124,567 107,849
Total 680,233 312,380 637,500

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 515,377 187,813 529,651
Operational Costs 164,856 124,567 107,849
Total 680,233 312,380 637,500

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Average cost to County per student in
class $486 $262 $250

Customer Satisfaction Rating 95% 95% 95%
Number of class registrants 1,400 1,179 1,300
Number of participants: boys N/A N/A 700
Number of participants: girls N/A N/A 1,500
Number of participants: men N/A N/A 2,000
Number of participants: women N/A N/A 3,900
Percent of classes offered to classes
conducted 93% 90% 90%
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Department:  Arts Council

Program:  West End Performing Arts  (1813000)

The West End Performing Arts Center (WEPAC) is a community Arts Center that offers performing arts classes
including but not limited to dance, music and theater.  WEPAC also conducts outreach classes at community
sites and offers spring camps, summer camps and special events.  WEPAC partners with several non profit arts
agencies including The Atlanta Ballet, Fy By Theater, Hammonds House, and Manga African Dance, Inc., West
End Community Groups and the West End Library  to offer and enhance programming.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 124,178 123,275 157,247
Operating Expenses 33,369 33,300 21,300
Total 157,547 156,575 178,547

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 123,335 79,439 157,247
Operational Costs 34,212 77,136 21,300
Total 157,547 156,575 178,547

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Average cost to County per student in
class $208 $206 $205

Customer Satisfaction Rating 95% 95% 95%
Number of class registrants 759 759 785
Number of participants: Boys N/A N/A 550
Number of participants: Girls N/A N/A 1,200
Number of participants: Men N/A N/A 800
Number of participants: Women N/A N/A 1,600
Percent of classes offered to classes
conducted 56% 80% 45%
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The Behavioral Health Department acts as a safety net for the consumers with chronic and severe disabilities
that have no funds or resources to obtain treatment.  The department offers a variety of rehabilitation services to
help clients regain independence and stability and to foster a productive role for them within their families and
community.

Department:  Behavioral Health

General Fund

Program Summary

Program FY09 Actual FY10 Adopted FY11 Proposed
FTEs
FY10

FTEs
FY11

Addictive Diseases 937,200 1,018,127 1,103,895 8 10
Adult Behavioral Health 3,651,782 4,045,260 4,496,285 56 49
Behavioral Health Administration 3,429,163 4,048,022 3,185,069 25 22
Child, Adolescent and Family
Services 1,018,710 1,460,402 1,592,692 11 14

Developmental Disabilities 3,110,261 3,246,684 3,511,125 52 55
Jail Diversion 917,678 959,913 1,172,269 13 12
Neighborhood Union 0 0 0 0 0
Non-Recurring Non-Capital (Oak Hill) 247,821 0 0 0 0
Total 13,312,615 14,778,408 15,061,335 165 162

Appropriation Summary
Appropriation Type FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 11,247,036 11,490,813 12,522,026
Operating Expenses 2,065,579 3,287,595 2,539,309
Total 13,312,615 14,778,408 15,061,335

Grants Fund

Program Summary

Program FY09 Actual FY10 Adopted FY11 Proposed
FTEs
FY10

FTEs
FY11

Developmental Disabilities State
Grant 816,263 324,012 391,608 0 0

Mental Health State Grant 19,464 18,446 18,446 0 0
Substance Abuse State Grant 202,536 361,993 733,115 0 10
Total 1,038,263 704,451 1,143,169 0 10

Appropriation Summary
Appropriation Type FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 1,018,799 686,005 965,601
Operating Expenses 19,464 18,446 177,568
Total 1,038,263 704,451 1,143,169
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Organizational Chart
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Department:  Behavioral Health

Program:  Addictive Diseases  (7552000)

The Addictive Diseases Treatment Program at the Center for Health & Rehabilitation (CHR) provides a
coordinated system of care to adults within Fulton County.  The program will provide integrated culturally
competent screenings, assessment and services for citizens with mental health and substance abuse needs.
In addition, we will provide enhanced substance abuse treatment such as gender specific substance abuse
services.  We will also provide alternative services for individuals with behavioral health disorders who are in jail
and/or involved with the criminal justice system. The services offered included diagnostic assessments which
include psychiatric, nursing and clinician evaluation, and a variety of treatment services including; individual,
group and family counseling, care management as well as behavioral health consultations to foster continuity of
care with care partners as needed.  Services are offered in order to provide a coordinated system of care to our
clients in a manner that increases the availability of integrated health services.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 571,600 585,714 676,995
Operating Expenses 365,600 432,413 426,900
Total 937,200 1,018,127 1,103,895

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 131,208 142,814 154,845
Operational Costs 805,992 875,313 949,050
Total 937,200 1,018,127 1,103,895

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Customer satisfaction rating (4 point
scale) 3.5 3.5 3.5

Number of clients receiving services 748 400 705
% of clients in need of referal who are
referred  through our  internal referral
process

N/A N/A 90%

% of clients receiving a 1 point
reduction on LOCUS 75% 75% 75%
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Department:  Behavioral Health

Program:  Adult Behavioral Health  (7553000)

Community Behavioral Health and Addictive Disease Centers  provide a coordinated system of care to adults
within Fulton County.  The program will provide integrated culturally competent screenings, assessment and
services for citizens with mental health and substance abuse needs.   In addition, we provide service
alternatives for individuals with behavioral health disorders who are in jail and/or involved with the criminal
justice system. The services offered included diagnostic assessments which include psychiatric, nursing and
clinician evaluation, and a variety of treatment services including; individual, group and family counseling, care
management as well as behavioral health consultations to foster continuity of care with care partners as
needed.  Services are offered in order to provide a coordinated system of care to our clients in a manner that
increases the availability of integrated health  services.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 3,412,543 3,732,800 4,207,922
Operating Expenses 239,239 312,460 288,363
Total 3,651,782 4,045,260 4,496,285

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 292,143 317,265 359,703
Operational Costs 3,359,639 3,727,995 4,136,582
Total 3,651,782 4,045,260 4,496,285

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Customer satisfaction ratings (4 point
scale) 3.7 3.7 3.7

Number of clients that received
services 1079 2800 3,080

% of clients in need who are  referred to
integrated care N/A N/A 90%

Percent of clients receiving a 1 point
reduction on LOCUS. 75% 75% 75%
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Department:  Behavioral Health

Program:  Behavioral Health Administration  (7551000)

The Director of Health Services/Administration provides oversight of the Department of Health and Wellness
and the Department of Behavioral Health and Developmental Disabilities.   The Director  serves as District
Health Office for District 3-2-Fulton County.  The Director/Administration  assumes responsibility for all facets of
the operation of the Department and programs and services designed and directed at improving the health
status of the residents of Fulton County. These responsibilities include advising the Board of Commissioners on
all health issues and the status of the health of the citizens  in Fulton County. Additional responsibilities include
budget preparation and management, program evaluation, representation to state and national health
organizations and governing bodies, strategic planning and overseeing the fulfillment of the Departments’
mission, goals and values.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 2,642,236 2,249,706 2,015,028
Operating Expenses 786,927 1,798,316 1,170,041
Total 3,429,163 4,048,022 3,185,069

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 617,249 714,332 573,312
Operational Costs 2,811,914 3,333,690 2,611,757
Total 3,429,163 4,048,022 3,185,069

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

The Department of Health and
Wellness will develop and implement
services for integrated care facilities at
multiple locations.

N/A N/A 100%

The Department of Health and
Wellness will monitor the development
of 100% of integrated healthcare
facilities.

N/A N/A 100%
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Department:  Behavioral Health

Program:  Child, Adolescent and Family Services  (7554000)

The BH/DD Department’s Child and Adolescent Behavioral Health and Addictive Diseases program operates
the Oak Hill Child, Adolescent and Family facility. This center provides community-based behavioral health and
addictive disease services for children, adolescents and their families. Program activities include: diagnostic
assessments (psychiatric, nursing and clinician evaluation) and a variety of treatment services including:
individual, group, and family counseling, Community Support-Individual (CSI); evening and summer therapeutic
programs (to address counseling needs during after school hours and summer), and off-site community-based
services including groups in the schools, and Juvenile Court and DFACS based services.  For children and
families, we have implemented the “system of care” approach.  The system of care approach underscores the
fact that systems must be comprehensive and provide individualized service in order to address the complex
and varied needs of children and families. The Department of Behavioral Health and Developmental Disabilities
has taken the lead on developing a more comprehensive system of care for the provision of services to children
and families in Fulton County, Georgia. The Department has enjoined the collective capacities of the
Departments of Family and Children Services, Juvenile Court, Health and Wellness and Human Services.
Further, through this collaborative, we are engaging the Fulton County schools, Libraries, Housing and
Community Development, Parks and Recreation as well as numerous community based stakeholders. It is our
belief that coordinating the provision of services to children and families utilizing the “One Stop Shop” approach
has created a system of care that is comprehensive, efficient, effective and fiscally sound.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 747,863 1,313,080 1,458,970
Operating Expenses 270,847 147,322 133,722
Total 1,018,710 1,460,402 1,592,692

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 183,368 257,710 286,685
Operational Costs 835,342 1,202,692 1,306,007
Total 1,018,710 1,460,402 1,592,692

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Customer satisfaction rating (4 point
scale) 3.5 3.5 3.5

Number of clients receiving services 1071 1000 1100
% of clients in need of referal who are
referred  through our  internal referral
process

N/A N/A 80%

% of clients showing a 10 point
reduction in their CAFAS score N/A N/A 50%

% of families showing improvement on
the Family Assessment Tool (FAT) 80% 80% 80%
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Department:  Behavioral Health

Program:  Developmental Disabilities  (7555000)

The Developmental Disabilities Training Centers (DD) provide community based services for the
developmentally disabled adults 18 years of age and older.  Program activities include: diagnostic assessments,
Support Intensity Scale (SIS), individualized treatment plans, parent support groups, individual and group
training, prevocational, community access group and supported employment services.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 2,880,109 2,857,146 3,152,060
Operating Expenses 230,152 389,538 359,065
Total 3,110,261 3,246,684 3,511,125

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 186,616 201,558 245,779
Operational Costs 2,923,645 3,045,126 3,265,346
Total 3,110,261 3,246,684 3,511,125

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Average cost per client N/A N/A 18,137.89
Customer satisfaction ratings from
surveys administered to
parents/caregivers (4 point scale)

3.5 3.6 3.5

Number of clients receiving services 197 188 175
Percent of consumers meeting at least
1 goal 80% 80% 85%
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Department:  Behavioral Health

Program:  Developmental Disabilities State Grant  (7558000)

This grant supplements the work done by the Adult Developmental Disabilities Training Centers program.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 816,263 324,012 391,608
Operating Expenses 0 0 0
Total 816,263 324,012 391,608

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 816,263 324,012 391,608
Operational Costs 0 0 0
Total 816,263 324,012 391,608

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

N/A N/A N/A N/A
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Department:  Behavioral Health

Program:  Jail Diversion  (7556000)

The Jail Diversion Mental Health Program serves individuals who are experiencing behavioral health disorders,
i.e. mental health, substance abuse or both, who are incarcerated and/or involved in the criminal justice system
by providing mental health, substance abuse treatment, case management and linkages to housing and
community based supports.  These services and supports are provided through an integrated  approach in an
effort to reduce the rate of jail recidivism.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 757,712 752,367 1,011,051
Operating Expenses 159,966 207,546 161,218
Total 917,678 959,913 1,172,269

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 27,530 30,306 46,891
Operational Costs 890,148 929,607 1,125,378
Total 917,678 959,913 1,172,269

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Average number of referrals received
for services 156 130 550

Number of clients served who remain in
treatment, stable housing and engaged
in the community

156 130 300

Percent reduction in recidivism as
evidenced by not committing an
additional crime to cause incarceration
while participating in the program

70% 70% 70%
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Department:  Behavioral Health

Program:  Mental Health State Grant  (7559000)

This program supplements the Adult Behavioral Health Centers services programs.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 0
Operating Expenses 19,464 18,446 18,446
Total 19,464 18,446 18,446

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 19,464 18,446 18,446
Total 19,464 18,446 18,446

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

N/A N/A N/A
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Department:  Behavioral Health

Program:  Neighborhood Union  (7559100)

The Neighborhood Union Health Center is a multi-disciplinary one-stop-shop health center bringing together
Fulton County Health and Human Services
and the Morehouse School of Medicine.  In addition to health care services such as immunizations, family
planning, WIC and dental, the center also provides mental health and substance abuse
counseling and training and primary medical care services.  Primary Care Lite offers screening and basic
primary medical care services in order to encourage our clients to seek services in an
outpatient rather an urgent or emergency care setting.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 0
Operating Expenses 0 0 0
Total 0 0 0

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 0 0 0
Total 0 0 0

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

N/A N/A N/A
# of patients receiving 1 or more
integrative care services, including
behavioral health

N/A N/A N/A
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Department:  Behavioral Health

Program:  Non-Recurring Non-Capital (Oak Hill)  (7557000)

The Oak Hill Child, Adolescent & Family Center is dedicated to providing high quality, timely, and efficient
mental health services to the children and adolescents of Fulton County.  Goals of the Center are to improve
school performance; develop appropriate peer interactions, including the ability to say 'no' to negative
influences; and maximize family functioning and communication within the family system.  The Child and
Adolescent Psychiatry Program offers the following services: school based services, psychiatric assessment,
individual therapy and counseling, group therapy, prevention services, consultation to schools and other
agencies (per request), crisis evaluation and management.  Services are provided by licensed clinical social
workers, licensed profesional counselors, certified child and adolescent psychiatrists and nurses.  Each clinician
has a wide array of experience in working with children.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 234,973 0 0
Operating Expenses 12,848 0 0
Total 247,821 0 0

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 49,565 0 0
Operational Costs 198,256 0 0
Total 247,821 0 0

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

N/A N/A N/A
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Department:  Behavioral Health

Program:  Substance Abuse State Grant  (7551100)

This grant supplements the work done by the Adult Addictive Diseases - Center for Health and Rehabilitation
program.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 202,536 361,993 573,993
Operating Expenses 0 0 159,122
Total 202,536 361,993 733,115

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 202,536 361,993 733,115
Total 202,536 361,993 733,115

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

N/A N/A N/A
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The Cooperative Extension Program is offered in partnership with the University of Georgia and the United
States Department of Agriculture and Fulton County Government.  As an education agency, Cooperative
Extension disseminates information through programs and materials to youth, homeowners, consumers,
governments, as well as corporate and industrial entities.  These programs are made available to all county
residents regardless of municipality or income level.   The Cooperative Extension Program supports, identifies,
verifies and applies scientific knowledge through research-based information to enhance education to Fulton
County citizens in the areas of Agriculture and Natural Resources, 4-H and Youth Development, Family and
Consumer Science, Expanded Foods and Nutrition, the Environment and Community Development.

Department:  Cooperative Extension

General Fund

Program Summary

Program FY09 Actual FY10 Adopted FY11 Proposed
FTEs
FY10

FTEs
FY11

4H Program 141,608 197,263 197,263 2 2
Family and Consumer Science 148,237 165,928 165,928 2 2
The Agriculture & Natural Resources
Program 217,969 207,432 211,318 2 2

Total 507,814 570,623 574,509 6 6

Appropriation Summary
Appropriation Type FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 344,197 522,673 526,559
Operating Expenses 163,617 47,950 47,950
Total 507,814 570,623 574,509
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Department:  Cooperative Extension

Program:  4H Program  (6301000)

The 4-H and Youth Development program enhances Fulton County, Atlanta and other school system’s
educational curriculum by teaching youth between the ages of 9 and 19 leadership, citizenship and life skills
during in school and after school programs.  Each 4-H club is taught eight different lesson plans throughout the
school year, and youth have an opportunity to compete in 60 project areas for awards at the county, district and
state level.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 95,982 180,117 180,117
Operating Expenses 45,626 17,146 17,146
Total 141,608 197,263 197,263

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 130,928 179,621 182,394
Operational Costs 10,680 14,642 14,868
Total 141,608 194,263 197,262

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Number of youth enrolled in 4-H 7,830 9,100 9,600
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Department:  Cooperative Extension

Program:  Family and Consumer Science   (6302000)

Family and Consumer Sciences focuses on improving families and individuals through financial literacy, food
and nutrition classes, as well as energy education.  This program also assists Fulton County residents with
issues such as mold removal and radon testing.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 100,475 151,027 151,027
Operating Expenses 47,762 14,901 14,901
Total 148,237 165,928 165,928

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 137,449 154,044 154,044
Operational Costs 10,788 11,884 11,884
Total 148,237 165,928 165,928

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Number of clients served 14,225 16,000 16,000
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Department:  Cooperative Extension

Program:  The Agriculture & Natural Resources Program  (6303000)

The Agriculture and Natural Resources Program serves county citizens through education about urban
agriculture and natural resources.  Citizens can request site visits, submit digital pictures or samples for
diagnostic purposes, or submit insects and plants for identification.  Citizens routinely provide soil and water
samples for submission to the University of Georgia for laboratory testing. The program also serves the "Green
Industry", which includes landscapers, irrigation specialists, golf course superintendants, pesticide applicators,
nurseries, retail outlets and farmers.  The State Outdoor Water Registration program is also administered
through this program, and local residents may obtain a certification in the proper application of landscaping
irrigation. The Agriculture and Natural Resources Program manages three summer Farmers Markets, and helps
unite farmers and consumers by providing information about safe farming practices.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 147,740 191,529 195,415
Operating Expenses 70,229 15,903 15,903
Total 217,969 207,432 211,318

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 207,708 197,822 201,527
Operational Costs 10,261 9,610 9,790
Total 217,969 207,432 211,317

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Estimated savings on Food Bill $210 $210 $250
Increase in number of Garden Sites 204 250 275
Number of Clients Served 74,011 74,681 85,000
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The Fulton County Department of Family and Children Services (DFCS) is a division within the State
Department of Human Resources that performs a wide range of  responsibilities to deliver financial assistance
and social services to thousands of Fulton County residents each month. These services are available at five
service centers within Fulton County.  The Fulton County General Fund provides a cash match allocation for
programs that determine eligibility for Temporary Assistance for Needy Families (TANF), Medicaid, Food
Stamps, Title XX Social Services, General Assistance, Energy Assistance, Indigent Burial and Refugee
Assistance.

Department:  DFACS

General Fund

Program Summary

Program FY09 Actual FY10 Adopted FY11 Proposed
FTEs
FY10

FTEs
FY11

Childcare Assistance 380,000 380,000 380,000 0 0
Eligibility Determination 1,536,555 1,180,582 1,384,840 0 0
Family Resource Center 2,659,366 2,661,473 2,656,921 0 0
Foster Care 186,587 280,000 210,000 0 0
Indigent Burials 248,310 250,000 250,000 0 0
Interim/General Assistance 274,520 400,000 265,743 0 0
State Maint Bldgs 3,749,710 2,701,150 1,637,203 0 0
Total 9,035,048 7,853,205 6,784,707 0 0

Appropriation Summary
Appropriation Type FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 0
Operating Expenses 9,035,048 7,853,205 6,784,707
Total 9,035,048 7,853,205 6,784,707
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Department:  DFACS

Program:  Childcare Assistance  (6201000)

The State of Georgia’s Childcare and Parent Services (CAPS) program helps Georgia families pay for early
childhood and school age care programs. Subsidized care is available for children in Fulton County from age
birth to 13, or up to age 18 if the child has special needs. Grandparents Raising Grandchildren Subsidized
Childcare (CAPS) Program for Low-income Families enables eligible children to receive priority services without
regard to program funding. Grandparents will be exempt from work or training activity requirements if they are
age 60 or older and/or disabled.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 0
Operating Expenses 380,000 380,000 380,000
Total 380,000 380,000 380,000

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 380,000 380,000 380,000
Total 380,000 380,000 380,000

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

The number of children served through
County funds 125 138 125
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Department:  DFACS

Program:  Eligibility Determination  (6202000)

The purpose of the Food Stamp Program is to promote the well being of the state's population by raising the
level of nutrition among low-income assistance units.  Anyone may apply for food stamp benefits, however the
program helps households that have limited income and resources, which is based upon an eligibility
determination process. The Food Stamp program provides monthly benefits to low-income households to help
pay for the cost of food.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 0
Operating Expenses 1,536,555 1,180,582 1,384,840
Total 1,536,555 1,180,582 1,384,840

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 327,327 0 0
Operational Costs 1,209,228 1,180,582 1,384,840
Total 1,536,555 1,180,582 1,384,840

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Percent of all Food Stamp applications
that are error free 95% 95% 95%
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Department:  DFACS

Program:  Family Resource Center  (6203000)

The Fulton County Family Resource Center serves any child who has been brought to the attention of the
juvenile court as deprived, abused or neglected.  The center operates 24 hours a day, 365 days a year and
houses a collaborative of public and private partners providing a variety of services to vulnerable children.
Fulton County DFCS has been authorized pursuant to O.C.G.A. 15-11-14 to provide protection for children that
have suffered maltreatment and need immediate protection.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 0
Operating Expenses 2,659,366 2,661,473 2,656,921
Total 2,659,366 2,661,473 2,656,921

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 2,659,366 2,661,473 2,656,921
Total 2,659,366 2,661,473 2,656,921

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Percent of children who leave the
Center within one day of entering 93% 100% 100%
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Department:  DFACS

Program:  Foster Care  (6204000)

Foster Care is a state program that provides temporary substitute homes for children whose families cannot
provide a safe and nurturing environment for them.  County Foster Care funds are provided as a supplement to
State Foster Care funds to supply such items as allowances for children in foster care, clothing outside the
State allotment, and medical care not covered by Medicaid.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 0
Operating Expenses 186,587 280,000 210,000
Total 186,587 280,000 210,000

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 186,597 280,000 210,000
Total 186,597 280,000 210,000

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Number of children served 971 850 830

Fulton County FY2011 Proposed Budget Report Programs / Page 28



74

Fulton County FY2011 Proposed Budget Report

HEALTH AND HUMAN SERVICES

Department:  DFACS

Program:  Indigent Burials  (6205000)

Indigent burials are made available pursuant to O.C.G.A 36-12-5 whenever any person dies in the state and the
decedent, his family, and his immediate kindred are indigent and unable to provide for his decent interment.
Based upon state guidelines, the governing authority of the county wherein the death occurs makes county
funds available to either provide a decent interment of the deceased indigent person or to reimburse the person
who may have voluntarily expended costs for the interment.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 0
Operating Expenses 248,310 250,000 250,000
Total 248,310 250,000 250,000

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 248,310 250,000 250,000
Total 248,310 250,000 250,000

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Percent of burials performed within five
days 100% 100% 100%
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Department:  DFACS

Program:  Interim/General Assistance  (6206000)

This program provides financial assistance to disabled, indigent residents of Fulton County who are waiting
approval of SSI benefits.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 0
Operating Expenses 274,520 400,000 265,743
Total 274,520 400,000 265,743

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 274,520 400,000 265,743
Total 274,520 400,000 265,743

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Percent of clients whose application is
completed withing 30 days 100% 100% 100%
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Department:  DFACS

Program:  State Maint Bldgs  (6207000)

Fulton County is reimbursed by the State for building purchase costs for buildings in which DFACS offices are
located, thus these are strictly "pass through" funds.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 0
Operating Expenses 3,749,710 2,701,150 1,637,203
Total 3,749,710 2,701,150 1,637,203

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 3,749,710 2,701,150 1,637,203
Total 3,749,710 2,701,150 1,637,203

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

N/A
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The Fulton County contribution to the operations of Grady Memorial Hospital.

Department:  Grady Hospital

Grants Health Wellness Fund

Program Summary

Program FY09 Actual FY10 Adopted FY11 Proposed
FTEs
FY10

FTEs
FY11

Ambulance Service 1,093,749 0 0 0 0
Crestview 953,535 1,525,656 1,525,656 0 0
Debt Service 10,647,773 0 0 0 0
Grady - Operations 35,428,059 50,471,332 43,471,332 0 0
Satellite Clinics 1,876,882 3,003,012 3,003,012 0 0
Total 49,999,998 55,000,000 48,000,000 0 0

Appropriation Summary
Appropriation Type FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 0
Operating Expenses 49,999,998 55,000,000 48,000,000
Total 49,999,998 55,000,000 48,000,000

Note: Ambulance Service payments were discontinued in FY2010 and in FY2009 and $26,500,000 of total
contribution was paid by Non-Agency.
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Department:  Grady Hospital

Program:  Ambulance Service  (7301000)

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 0
Operating Expenses 1,093,749 0 0
Total 1,093,749 0 0

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 1,093,749 0 0
Total 1,093,749 0 0

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

N/A N/A N/A N/A
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Department:  Grady Hospital

Program:  Crestview  (7302000)

Pursuant to the 1983 contract for services and the 2009 Memorandum of understanding, Grady provides health
care services to indigent residents of Fulton County.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 0
Operating Expenses 953,535 1,525,656 1,525,656
Total 953,535 1,525,656 1,525,656

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 953,535 1,525,656 1,525,656
Total 953,535 1,525,656 1,525,656

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

N/A N/A N/A N/A
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Department:  Grady Hospital

Program:  Debt Service  (7303000)

Pursuant to the 1983 contract for services and the 2009 Memorandum of understanding, Grady provides health
care services to indigent residents of Fulton County.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 0
Operating Expenses 10,647,773 0 0
Total 10,647,773 0 0

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 10,647,773 0 0
Total 10,647,773 0 0

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

N/A N/A N/A N/A
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Department:  Grady Hospital

Program:  Grady - Operations  (7304000)

Pursuant to the 1983 contract for services and the 2009 Memorandum of understanding, Grady provides health
care services to indigent residents of Fulton County.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 0
Operating Expenses 35,428,059 50,471,332 43,471,332
Total 35,428,059 50,471,332 43,471,332

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 35,428,059 50,471,332 43,471,332
Total 35,428,059 50,471,332 43,471,332

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

N/A N/A N/A N/A
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Department:  Grady Hospital

Program:  Satellite Clinics  (7305000)

Grady Clinics: North Fulton, Northwest, South Fulton, and Southwest Atlanta/2600 MLK Clinic.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 0
Operating Expenses 1,876,882 3,003,012 3,003,012
Total 1,876,882 3,003,012 3,003,012

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 1,876,882 3,003,012 3,003,012
Total 1,876,882 3,003,012 3,003,012

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

N/A N/A N/A N/A

Fulton County FY2011 Proposed Budget Report Programs / Page 36



84

Fulton County FY2011 Proposed Budget Report

HEALTH AND HUMAN SERVICES

The Health and Human Services Agency serves as the coordinating administrative entity for the following
departments: Arts Council, Behavioral Health, Cooperative Extension, Health and Wellness, Housing, Human
Services, and the Library System.  The Administrative division of this Agency is responsible for oversight of all
financial, human resources, information technology, and facility matters for these departments.  Additionally, the
Administrative division supports the departments within the Health and Human Services Agency through the
provision of research, feasibility studies, program evaluation, continuous quality improvement, service provision
methodologies, epidemiological studies, grants development, and grants management, including the
management of the FRESH and Human Services Grants programs.

Department:  Health and Human Services

General Fund

Program Summary

Program FY09 Actual FY10 Adopted FY11 Proposed
FTEs
FY10

FTEs
FY11

Capital (Funding for Adamsville HC) 0 5,651,479 5,543,005 0 0
Health and Human Services 695,673 1,466,370 1,565,063 16 16
Total 695,673 7,117,849 7,108,068 16 16

Appropriation Summary
Appropriation Type FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 693,308 1,466,370 1,565,063
Operating Expenses 2,365 5,651,479 5,543,005
Total 695,673 7,117,849 7,108,068
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Department:  Health and Human Services

Program:  Capital (Funding for Adamsville HC)  (1852000)

This budget includes capital improvement funding for Health and Human Services Departments for the Oakhill
Child, Adolescent and Family Center Renovations, Adamsville Regional Health Center Furniture, Fixtures and
Equipment, Senior Multipurpose Center Repairs, Cliftondale Culinary Program, Government Center Library, and
Health Center Equipment Replacements.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0
Operating Expenses 0 5,651,479 5,543,005
Total 0 5,651,479 5,543,005

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 0 5,651,479 5,543,005
Total 0 5,651,479 5,543,005

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed
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Department:  Health and Human Services

Program:  Health and Human Services  (1851000)

The Health and Human Services Agency serves as the coordinating administrative entity for the following
departments: Arts Council, Behavioral Health, Cooperative Extension, Health and Wellness, Housing, Human
Services, and the Library System.  The Administrative Division of this Agency is responsible for oversight of all
financial, human resources, information technology, and facility matters for these departments.  Additionally, the
Planning and Evaluation Division supports the departments within the Health and Human Services Agency
through the provision of research, feasibility studies, program evaluation, continuous quality improvement,
service provision methodologies, epidemiological studies, and grants development.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 693,308 1,466,370 1,565,063
Operating Expenses 2,365 0
Total 695,673 1,466,370 1,565,063

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 100,156 1,466,370 322,423
Operational Costs 595,517 5,651,479 1,242,639
Total 695,673 7,117,849 1,565,062

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Feasibility studies completed 3 3 3
Reduction in administrative
cost/overhead 0.01 0.01 0.01

Research projects completed 30 45 45
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The Fulton County Department of Health & Wellness provides a variety of state mandated public health services
to protect the health of the residents of Fulton County. Other services are required under the County's Public
Health Master Agreement with the Georgia Department of Human Resources, Division of Public Health. In
addition, Health and Wellness is furthering the Board of Commissioners' directive to reduce health disparities
through such efforts as the provision of  primary care services through Primary Care Lite and Neighborhood
Union.

Department:  Health Department

Grants Health Wellness Fund

Program Summary

Program FY09 Actual FY10 Adopted FY11 Proposed
FTEs
FY10

FTEs
FY11

Adolescent Health 1,009,189 946,535 949,393 10 10
Babies Can't Wait 1,867,180 2,419,509 2,025,237 8 8
CEED Grant 80,580 88,852 70,000 0 0
Children with Special Needs 954,439 1,060,838 1,184,470 4 4
Chronic Disease 280,810 226,518 227,201 0 1
Community Health Education 322,331 319,234 352,856 4 4
Dental 2,037,059 2,110,509 2,150,492 21 22
Emergency Preparedness 797,712 1,852,379 811,549 5 6
Employee Examinations 387,729 401,158 427,592 4 3
Environmental Health Services 3,650,208 4,003,544 4,328,988 53 53
Epidemiology 450,210 489,614 423,870 4 4
EPSDT Outreach 281,399 293,330 294,729 4 4
Grants/Contracts 123,715 163,067 166,813 1 1
Immunization Grant 184,684 182,969 183,522 1 1
Infant Vitality 1,091,986 665,407 733,265 11 11
Neighborhood Union/Primary Care
Lite 140,223 733,040 735,270 0 0

Nursing 13,209,129 9,564,517 13,754,557 193 193
Performance and Quality
Improvement 578,423 425,911 559,397 5 5

Reach 268,069 283,147 288,976 2 2
Ryan White Clinic 2,700,730 2,667,768 2,473,344 22 26
STD/HIV 4,603,591 4,967,786 5,211,437 47 50
TB 1,400,140 1,662,554 1,758,834 17 17
West Nile 848,300 677,165 685,409 1 1
WIC 2,881,624 3,211,073 3,220,766 27 27
Women's Health 1,192,097 1,425,329 2,349,843 7 7
Total 41,341,557 40,841,753 45,367,810 451 460

Appropriation Summary
Appropriation Type FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 31,292,838 31,462,470 36,865,790
Operating Expenses 10,048,719 9,379,283 8,502,020
Total 41,341,557 40,841,753 45,367,810
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Department:  Health Department

Program:  Adolescent Health  (7501000)

The goal of the AHYD program is to increase positive health outcomes for adolescents, ages 10-19 years of
age by providing comprehensive clinical health services, health promotion and education. This program offers
clinical services in community health centers (both traditional and non-traditional) and on the Teen Mobile Van.
Clinical services include Medicaid health checks, college and sports physicals, immunizations, pregnancy
testing, vision and hearing screenings, screening and treatment for sexually transmitted diseases, “Bright
Futures” developmental screening, family planning services, case management, individualized service plans,
referrals, HIV/AIDS counseling and testing, and scoliosis/vision screening in Fulton County schools. The clinics
are integrated within the communities to enable easy access and to provide a continuum of youth services that
meets the needs of adolescents.  Health promotion services include peer educators, mentoring programs,
abstinence skills training, health fairs, community outreach, weekly RAP sessions at 4 teen clinics, parent
education programs, community and school educational presentations utilizing researched based curriculums,
establishing community partnerships (MOA), skills building and leadership development programs.  With the
community we provide technical assistance, planning, and capacity building designed to empower youth,
parents and communities in all aspects of prevention and early intervention program planning (e.g., abstinence
education, sexuality, drug use).

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 945,228 916,703 890,388
Operating Expenses 63,961 29,832 59,005
Total 1,009,189 946,535 949,393

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 145,293 136,273 113,664
Operational Costs 863,896 810,262 835,729
Total 1,009,189 946,535 949,393

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Client's evaluation:  clients satisfaction
surveys N/A N/A 3

Each staff will meet unit productivity
standards N/A N/A 80%

Number of clients served in the teen
centers N/A N/A 8,948

Percent who report increase in
knowledge and awareness of healthy
decision making.

N/A N/A 80%
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Department:  Health Department

Program:  Babies Can't Wait  (7502000)

Babies Can't Wait is a service delivery system for infants and toddlers with developmental delays or disabilities
and their families.  Service coordinators assist the family and other professionals in developing a plan to
enhance the child's development.  Services may include the provision of assistive technology, occupational
therapy, physical therapy, psychological services, social work, special instruction, speech/language therapy,
nursing services, medical diagnostic services, audio-vision services, health services, family training and
counseling, nutrition and service coordination. This program is required under the county's Public Health Master
Agreement with the Georgia Department of Human Resources, Division of Public Health.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 611,268 1,132,196 943,420
Operating Expenses 1,255,912 1,287,313 1,081,817
Total 1,867,180 2,419,509 2,025,237

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 268,818 348,337 242,466
Operational Costs 1,598,362 2,071,172 1,782,771
Total 1,867,180 2,419,509 2,025,237

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Number of Children 1st referrals
received. N/A N/A 6,000

Percentage of children linked with a
primary care provider. N/A N/A 95%

Percentage of children with IFSPs
written within 45 days N/A N/A 95%

Percentage of clients with timely
transition from program to
pre-kindergarten

N/A N/A 95%
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Department:  Health Department

Program:  CEED Grant  (7502600)

This initiative seeks to eliminate disparities in breast and cervical cancer among African American Women. A
well established Community Coalition Board will oversee the functions of this initiative; Morehouse School of
Medicine Prevention Research Center will collaborate with partners in three regions of Georgia, North Carolina
and South Carolina. The partners are Emory University Prevention Research Center, Fulton County Health &
Wellness, the Comprehensive Cancer Control Collaborative of North Carolina and the Hollings Comprehensive
Cancer Center at the University of South Carolina. Training and technical assistance will be offered to agencies
and organizations throughout the region. The main goal of this initiative is to increase cancer screening in
Fulton County's grassroots communities. We will achieve our main goal by collaborating with faith based
agencies, building  positive relationships with community organizations, middle schools and high schools which
will result in the development of a health promotion model.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 65,155 63,812 44,960
Operating Expenses 15,425 25,040 25,040
Total 80,580 88,852 70,000

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 11,601 44,960 44,960
Operational Costs 68,979 25,040 25,040
Total 80,580 70,000 70,000

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

cost for each female recieving
information N/A N/A $65

Number of sessions implemented 116 116 120
Number of women that receive
educational awareness 1280 1240 1,550

Percentage of women who are
identified as at risk receive referral
informaion sc

N/A N/A 90%
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Department:  Health Department

Program:  Children with Special Needs  (7503000)

The Children with Special Needs Program provides a comprehensive, integrated, coordinated system of
services for children with special needs, birth to age 21 and their families. These services assist children in
reaching their optimal developmental and physical health as well as to minimize the effects of possible
secondary complications. The goal of the program is to improve the health status and developmental potential
of children with developmental or chronic health conditions.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 616,724 803,338 964,768
Operating Expenses 337,715 257,500 219,702
Total 954,439 1,060,838 1,184,470

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 137,411 152,729 141,808
Operational Costs 817,028 908,109 1,042,662
Total 954,439 1,060,838 1,184,470

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Cost per service $212.26 $243.07 $243.07
Number of Children 1st referrals 5521 5797 6,000
Percent of Children in need who
receive an FAT N/A N/A 50%

Percent of children with (Individual
Family Service Plan) IFSPs written
within 45 days

95% 95% 95%
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Department:  Health Department

Program:  Chronic Disease  (7504000)

The Health Promotion Initiative (HPI) is a program funded by the Georgia Department of Human Resources
(DHR) to support chronic disease prevention activities through needs assessments, educational programming,
policy changes and other prevention strategies. HPI programs focus on reducing the prevalence of chronic
disease by addressing the primary risk factors (physical inactivity and poor nutrition) in each intervention
strategy.  To help reduce chronic disease, information is provided about asthma prevention, gardening, and
preventing obesity in children. These initiatives are conducted in four main areas: worksite, healthcare,
community and schools.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 53,815 53,456 83,794
Operating Expenses 226,995 173,062 143,407
Total 280,810 226,518 227,201

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 40,548 32,709 27,201
Operational Costs 240,262 193,809 200,000
Total 280,810 226,518 227,201

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Percent of participants who are
assessed are referred appropriately N/A 75% 90%

Total cost of service per client N/A N/A $40.86
Total number of assessments
completed 150 155 155

Total number of surveys completed 150 155 160
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Department:  Health Department

Program:  Community Health Education  (7505000)

Community Health Education addresses identifiable health concerns by educating, informing and empowering
the residents of Fulton County.  The health education staff is responsible for providing health education, health
promotion services, linking individuals to personal health services and collaborating with other community
agencies to improve health outcomes.

The program is responsible for development and distribution of health education materials, which focuses on
cultural diversity and health literacy.  The program also provides technical assistance for planning health
education programs, health events, trainings, curriculum development, conducting workshops and coordinates
the health department’s staff participation in community health fairs.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 293,303 297,962 332,490
Operating Expenses 29,028 21,272 20,366
Total 322,331 319,234 352,856

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 46,544 46,096 42,245
Operational Costs 275,787 273,138 310,611
Total 322,331 319,234 352,856

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Number of citizens who attend health
fairs and other educational
opportunities

48,097 48,000 48,500

Number of educational sessions and
community presentations conducted 397 400 450

Percent of citizens attending the
educational and outreach sessions who
report an increased understanding of
health disparities and health literacy

70% 70% 70%

Percent of citizens who receive
follow-up within 5 days based upon
needs requests at the health fairs

80% 80% 80%
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Department:  Health Department

Program:  Dental  (7506000)

The Dental Services Program provides clinical dental services to Fulton County children ages 1 through the
completion of high school, that are eligible for the free or reduced cost school nutrition program.   This program
provides dental examinations, cleanings, restorations, and emergency treatment at a reduced fee.  Oral health
services are offered at eight county health clinics and two mobile health units, including the North Fulton Service
Center.  Currently, approximately fifty percent of the clients are Medicaid eligible.

Dental services for adult residents of Fulton County are offered at two locations, North Fulton Service Center
and Neighborhood Union Community Health Center.  Fees are determinied by income and residency.

Oral Health Education programs are offered in both schools and communities for residents of all ages.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 1,903,752 1,963,725 2,020,096
Operating Expenses 133,307 146,784 130,396
Total 2,037,059 2,110,509 2,150,492

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 294,145 304,751 257,462
Operational Costs 1,742,914 1,805,758 1,893,030
Total 2,037,059 2,110,509 2,150,492

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Cost per patient visit N/A N/A $200
Customer satisfaction rating of dental
program on a scale of 1-4. N/A N/A 3

Number of patient visits and health
events 8031 10000 10,600

Percent of clients that complete their
recommended course of treatment N/A N/A 30%
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Department:  Health Department

Program:  Emergency Preparedness  (7507000)

The Office of Emergency Preparedness is responsible for developing and implementing plans to dispense the
appropriate medication to citizens in the event of a bio-terrorist attack or life-threatening community-wide
disease outbreak.  This program is required under O.C.G.A.  31-12-2.1 and  the County's Public Health Master
Agreement with the Georgia Department of Human Resources, Division of Public Health.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 622,422 765,212 661,731
Operating Expenses 175,290 1,087,167 149,818
Total 797,712 1,852,379 811,549

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 115,187 267,478 97,161
Operational Costs 682,525 1,584,901 714,388
Total 797,712 1,852,379 811,549

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Number of County Departments which
implement annual review of the District
Emergency Operation Plan

N/A 16 16

Percent of County Departments
prepared to appropriately respond to a
biological or a pandemic

N/A 100% 100%

Percent of County Departments that
have an annual review of the District
Emergency Operation Plan

N/A 64% 100%

Percent of DEOP Plan reviews that
occur on or before the date of the
scheduled annual review

N/A 64% 85%
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Department:  Health Department

Program:  Employee Examinations  (7508000)

The Employee Exams Program provides pre-employment and disability examinations for Fulton County
employees and other organizations on a contract basis.  Under County Policy, pre-employment examinations
are a requirement for all County employees.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 378,122 388,892 415,178
Operating Expenses 9,607 12,266 12,414
Total 387,729 401,158 427,592

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 55,987 57,926 51,192
Operational Costs 331,742 343,232 376,400
Total 387,729 401,158 427,592

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Average cost per employee examined N/A N/A $1,152.75
Number of employee pre-employment
physicals performed each month N/A N/A 33

Percentage of appointments kept N/A N/A 75%
Percent of clients satisfied with the
clinic services that rate the clinic
services 90% or higher

N/A N/A 85%
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Department:  Health Department

Program:  Environmental Health Services  (7509000)

The Department of Health & Wellness’ Environmental Health Services program protects and assures the health
and wellness of Fulton County residents and visitors through education and enforcement of environmental
health regulations. Programs include Food Service, Swimming Pools, Sewage Disposal, Tourist
Accommodations, GA Smoke Free Act, Drinking Water, Solid Waste, Community Sanitation, Rat Control,
Nuisances, Emergency Preparedness, Lead Investigations, and Special Events. Staff investigate complaints,
review plans, inspect regulated facilities, issue permits, conduct surveys, and issue legal notices and court
citations.   The State of Georgia Code; Fulton County Code and County's Public Health Master Agreement with
the Georgia Department of Human Resources, Division of Public Health require the provision of these services.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 3,424,378 3,778,252 4,083,885
Operating Expenses 225,830 225,292 245,103
Total 3,650,208 4,003,544 4,328,988

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 527,079 558,842 518,277
Operational Costs 3,123,129 3,444,573 3,810,711
Total 3,650,208 4,003,415 4,328,988

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Average cost per inspection N/A N/A $628
Number of food service inspections
conducted annually 5572 6500 6,500

Number of swimming pools that are
inspected annually. N/A N/A 1,693

Number of tourist accommodations
inspections conducted annually N/A N/A 442

Percent of food service establishments
that are inspected twice a year. N/A N/A 65%

Percent of food service establishments
that have an imminent health hazard
that are closed by the department.

N/A N/A 100%

Percent of swimming pools closed
based upon imminent health hazard N/A N/A 100%

Percent of tourist accommodations that
are inspected twice a year. N/A N/A 95%
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Department:  Health Department

Program:  Epidemiology  (7501100)

The Office of Epidemiology conducts mandated surveillance, investigations and reporting of more than 75
notifiable diseases and medical conditions. In addition, this program institutes appropriate prophylaxis and
interventions in many of those outbreaks as well as any cluster of illnesses in order to prevent secondary cases
and outbreaks. Legal authority : OCGA 31-12-2, 31-22-7

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 441,942 481,353 416,196
Operating Expenses 8,268 8,261 7,674
Total 450,210 489,614 423,870

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 64,817 70,490 50,747
Operational Costs 385,393 419,124 373,123
Total 450,210 489,614 423,870

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Compliance with State mandated
guidelines for notifiable disease
investigations

N/A N/A YES

Number of notifiable diseases
investigated 1301 950 1350

Percentage of newly identified pregnant
hepatitis B cases referred to perinatal
program

N/A N/A 100%

Update current topic on website
monthly to enhance public education N/A N/A YES
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Department:  Health Department

Program:  EPSDT Outreach  (7501200)

Health Check (EPSDT) provides preventive and primary health care services, outreach, tracking and follow-up
for children, from birth to 21, who are enrolled in Medicaid, live in Fulton County and are assigned to the Fulton
County Department of Health and Wellness. Program services include: outreach to families with children newly
eligible and due for health screenings; outreach and tracking for all Foster Care Children in Fulton County;
tracking and follow-up for children in Fulton County who need lead screenings and health screening; referrals
for children who have identified health problems; as well as diagnosis and treatment.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 267,491 289,863 290,113
Operating Expenses 13,908 3,467 4,616
Total 281,399 293,330 294,729

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 40,633 42,356 35,286
Operational Costs 240,766 250,974 259,443
Total 281,399 293,330 294,729

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Clients contacted by Outreach staff 13095 13749 13,900
Number of appointments scheduled by
Outreach workers (for DFACS) 1242 1304 1,500

Number of children receiving preventive
health care services 11236 11797 12,000

Number of clients on Medicaid linked to
a medical provider 8546 8973 9,000
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Department:  Health Department

Program:  Grants/Contracts  (7501300)

This program oversees fund development by identifying grant opportunities for the department and assisting
with the preparation of grant or contract submissions to Board of Commissioners for approval.  Grants and
Contracts assists with the submission of required program reports; meets with community groups, local officials,
and private organizations to develop and maintain partnerships for grant projects; and administers a grants
tracking system for the department.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 117,640 118,522 127,087
Operating Expenses 6,075 44,545 39,726
Total 123,715 163,067 166,813

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 17,864 23,546 19,971
Operational Costs 105,851 139,521 146,842
Total 123,715 163,067 166,813

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Apply for 80% of the grant applications
that the department is eligible for 50% 50% 80%

Internal/external customer satisfaction
rating 95% 95% 95%

Number of grant applications and
contracts completed 10 10 11
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Department:  Health Department

Program:  Immunization Grant  (7501400)

The goal of the Immunization Grant program is to reduce vaccine preventable diseases, and to
increase/maintain an adequate immunization rate for two-year old children, school age children and adults in
Fulton County.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 167,787 146,473 165,894
Operating Expenses 16,897 36,496 17,628
Total 184,684 182,969 183,522

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 26,668 26,420 21,972
Operational Costs 158,016 156,549 161,550
Total 184,684 182,969 183,522

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Number of clients receiving services 45397 47000 47,470
Number of clients receiving services
24-35 months old N/A N/A 90%

Number of Day Care centers audited N/A N/A 90%
Percentage of satisfactory surveys as a
result of flu campaign outreach N/A N/A 90%
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Department:  Health Department

Program:  Infant Vitality  (7501500)

The Infant Vitality Initiative Program’s mission is to reduce infant mortality and morbidity as well as the high
incidence of low birth weight babies in Fulton County. Additionally, the program seeks to reduce the number of
repeat and unintended pregnancies in women enrolled in the program. Outreach workers perform tasks
associated with prenatal case management and pregnancy related services in order to achieve its goals.  These
services are conducted in close association with the Clinical Services Division, which provides comprehensive
medical services to enrolled clients.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 1,071,484 665,407 702,648
Operating Expenses 20,502 0 30,617
Total 1,091,986 665,407 733,265

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 157,680 96,083 87,788
Operational Costs 934,306 569,324 645,477
Total 1,091,986 665,407 733,265

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Percent of infants born to pregnant
women who received prenatal care
beginning in the first trimester (enrolled
clients)

50% 80% 70%

Percent of women enrolled in PCM will
receive WIC services 95% 95% 95%

Percent of women enrolled in perinatal
case management will deliver a baby
weighing at least 5 1/2 pounds and
born 36 weeks and above

90% 90% 90%

The total number of women enrolled in
PCM will increase by 10% 669 736 800
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Department:  Health Department

Program:  Neighborhood Union/Primary Care Lite  (7501600)

The Neighborhood Union Health Center is a multi-disciplinary one-stop-shop health center bringing together
Fulton County Health and Human Services and the Morehouse School of Medicine. In addition to health care
services such as immunizations, family planning, WIC and dental, the center also provides mental health and
substance abuse counseling, career counseling and training and primary medical care services.  Primary Care
Lite offers screening and basic primary medical care services in order to encourage our clients to seek services
in an outpatient rather than urgent or emergency care setting.

The Primary Care Screening Clinic is designed as a screening clinic where patients receive an initial medical
diagnostic assessment including labs and up to 6 visits as medically necessary to stabilize early symptoms of
illness and disease.  This clinic formerly known as "Primary Care Lite" is located at the Aldredge Health Center.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 42 91,686 180,117
Operating Expenses 140,181 641,354 555,153
Total 140,223 733,040 735,270

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 85,813 88,028
Operational Costs 140,223 647,227 647,242
Total 140,223 733,040 735,270

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Number of patients who recieve
information on appropriate preventative
screening protocols based on a
retrospective chart review

75% 75% 90%

Number of unduplicated clients served
combined 762 1000 2,000

Percent of clients diagnosed with
hyptension who are prescribed an
anti-hypertensive or other therapy as
appropriate based on a retrospective
chart review

80% 80% 90%
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Department:  Health Department

Program:  Nursing  (7501700)

General Medical services covers all maternal and child health care including immunizations, well child care, and
early periodic screening, diagnosis, and treatment services for county residents until the age of 21.  The general
nursing staff is responsible for staffing all 10 health centers and for the provision of services in one of the mobile
health units.  There are also five additional mobile units that are assigned to the following programs: Dental
Health, Women's Health, Adolescent Health, and Communicable Disease Prevention.  Nursing services are
required under the County's Public Health Master Agreement with the Georgia Department of Human
Resources, Division of Public Health.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 10,092,242 7,727,783 11,524,047
Operating Expenses 3,116,887 1,836,734 2,230,510
Total 13,209,129 9,564,517 13,754,557

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 1,907,359 1,381,088 1,646,729
Operational Costs 11,301,770 8,183,429 12,107,828
Total 13,209,129 9,564,517 13,754,557

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Number of clients receiving services 84170 87583 96,341
Number of clients requesting preventive
services 84170 87583 96,341

Percentage of children 19-35 months
old tha are adequately immunized N/A N/A 80%

The total number of women enrolled in
PCM will increase by 10% N/A N/A 10% Increase
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Department:  Health Department

Program:  Performance and Quality Improvement  (7501800)

Performance and Quality Improvement is a program designated to provide standardized methods for assessing,
analyzing, and evaluating processes for Health Service programs.  The program provides technical and
analytical support through the following methodologies: program evaluations, program development, strategic
planning, performance indicators, staff development, and audit consultations.  The program is also responsible
for the preparation of annual performance reports; monitoring performance improvement efforts; as well as
performing quality of care evaluations.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 570,490 413,855 546,772
Operating Expenses 7,933 12,056 12,625
Total 578,423 425,911 559,397

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 83,523 61,500 66,972
Operational Costs 494,900 364,411 492,425
Total 578,423 425,911 559,397

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Number of Performance and Quality
Improvement training sessions
conducted with Health Service
employees

N/A N/A 25

Number of programs reviewed 25 30
Percent of Fulton County Health
programs participating in Continuous
Quality/Performance reviews

100% 100%

Percent of health programs  that are
evaluated annually regarding quality
and performance indicators to meet our
requirement of all programs evaluated
every 2 years

80% 80%

Percent of programs evaluated within
30 days of annual performance
evaluation target date

90% 90%
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Department:  Health Department

Program:  Reach  (7501900)

Racial and Ethnic Approaches to Community Health (REACH) for Wellness focuses on the reduction of
cardiovascular disease (CVD) among African-Americans by providing counseling, health education and
community activities to address the needs of high-risk clients.  The program’s components include developing
optimal community nutrition, increasing physical activity, managing stress through empowerment sessions and
providing blood pressure monitoring.  The implementation processes of the interventions involve building
capacity to deliver programs to reduce CVD among the targeted population.  Programs are held at community
centers, churches, schools, apartment developments and libraries.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 160,001 173,498 191,372
Operating Expenses 108,068 109,649 97,604
Total 268,069 283,147 288,976

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 38,708 40,886 34,597
Operational Costs 229,361 242,261 254,379
Total 268,069 283,147 288,976

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

cost to provide one RFW program N/A N/A $375
Customer satisfaction survey results N/A N/A 3
Number of REACH for Wellness
sessions implemented 61 61 61

# participants in REACH For Wellness
(RFW) programs N/A N/A 660
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Department:  Health Department

Program:  Ryan White Clinic  (7502700)

The Ryan White HIV Primary Care Clinic offers medical HIV Services including complete physical assessments,
lab work for HIV care and other primary care diseases, medications for HIV disease and other illnesses, as well
as referrals for services not available (major illnesses, imaging studies, medical or surgical consultations).
Other services provided include mental health and substance abuse services.  This includes addiction and
recovery counseling and follow-up, coping with long-term illness, grief counseling, and medications for stress,
depression and anxiety.  All clients who are HIV positive are also offered health education, basic dental
services, support services and case management, as well as assistance in improving their living conditions and
obtaining public benefits.  Additional resources provided include an on-site pharmacy and support groups where
individuals may share their experiences and concerns with other HIV positive individuals in a safe and caring
environment.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 1,580,278 1,791,352 1,563,888
Operating Expenses 1,120,452 876,416 909,456
Total 2,700,730 2,667,768 2,473,344

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 389,977 385,218 357,143
Operational Costs 2,310,752 2,282,550 2,116,200
Total 2,700,729 2,667,768 2,473,343

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Average cost per clinic visit N/A N/A $285.21
Number of HIV positive clients enrolled
in the Ryan White Clinic each month 886 1240 1,453

Percent of clients on antiretrovirals for
more than 3 months with undetectable
viral loads

65% 65% 72%

Percent of clients who are enrolled in
the Ryan White Clinic receiving
comprehensive health assessments
within 12 months.

85% 85% 85%
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Department:  Health Department

Program:  STD/HIV  (7502100)

The Sexually Transmitted Infection Clinic offers physical assessments, an on-site State-licensed laboratory, HIV
testing and counseling, treatment of infections, medication dispensing, health education, disease investigation
and contact tracing. Medical and social referrals as well as a mobile unit that provides services in the
community are also available. With the exception of the mobile unit, all services are mandated under federal,
state and local guidelines and are provided based upon the County's Public Health Master Agreement with the
Georgia Department of Community Health, Division of Public Health.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 3,921,126 4,219,292 4,550,238
Operating Expenses 682,465 748,494 661,199
Total 4,603,591 4,967,786 5,211,437

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 664,745 718,175 623,926
Operational Costs 3,938,846 4,249,611 4,587,511
Total 4,603,591 4,967,786 5,211,437

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Average cost per clinic visit N/A N/A $118.68
Number of STI clinic visits per month N/A N/A 16,763
Percent of listed contacts notified of
need for evaluation within 72 hours of
their identification

N/A N/A 80%

Percent of syphilis cases with contact
investigation completed within 30 days N/A N/A 100
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Department:  Health Department

Program:  TB  (7502200)

The Tuberculosis (TB) Clinic offers medical treatment for the entire spectrum of tuberculosis infection including
medical evaluation and treatment, Directly Observed Therapy (DOT) for active cases of TB, and Directly
Observed Preventive Therapy (DOPT) for patients with latent TB infection. Chest x-rays (for TB treatment only),
HIV pre and post-test counseling for TB patients, and lab work through scheduled and walk-in appointments are
available.  The provision of these services is required under O.C.G.A. 31-14-10 and the Public Health Master
Agreement with the Georgia Department of Community Health, Division of Public Health.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 1,098,667 1,320,491 1,461,452
Operating Expenses 301,473 342,063 297,382
Total 1,400,140 1,662,554 1,758,834

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 202,176 240,068 210,572
Operational Costs 1,197,964 1,422,486 1,548,262
Total 1,400,140 1,662,554 1,758,834

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Average cost per clinic visit N/A N/A $158.34
Number of clinic visits 11500 10500 12,000
Percentage of TB  clients receiving
Directly Observed Therapy 92% 95%

Percent of pulmonary TB cases with
contact investigations N/A N/A 95%
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Department:  Health Department

Program:  West Nile  (7502300)

The Environmental Health Services Division provides comprehensive, integrated mosquito management to
protect and assure the health and wellness of people in Fulton County through education and enforcement of
environmental health regulations. Environmental Health staff and temporary, hourly interns conduct
door-to-door, community-wide surveys to detect and eliminate mosquito breeding sources; to create and
distribute information about mosquito control; distribute mosquito repellant to senior citizens; present
information regarding mosquito control at community meetings, schools, churches, and senior centers
throughout the county; and to provide resources and support to program staff.   Funding is provided for
mosquito control vendors to conduct larviciding, surveillance and inspection services throughout Fulton County.
The services provided under this program are in addition to those required under Fulton County Code 34 Article
VII - Nuisance.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 67,357 67,808 98,413
Operating Expenses 780,943 609,357 586,996
Total 848,300 677,165 685,409

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 122,492 0 79,835
Operational Costs 725,808 677,165 586,996
Total 848,300 677,165 666,831

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Average cost per client N/A N/A 0.57
Number of catch basins treated
annually by contractor 15111 12000 12,000

Percent of citizens that will be notified if
they have a positive mosquito pool
within a 1/2 mile radius of their homes

N/A N/A 100%

Percent of mosquito complaints
investigated annually. N/A N/A 100%
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Department:  Health Department

Program:  WIC  (7502400)

The Women, Infants and Children program is a special nutrition program for low income pregnant, postpartum
and breastfeeding women and children up to the age of 5 years.  WIC was established in 1972 to improve the
health and nutritional status of low-income families by providing special supplemental foods during critical
periods of growth and development. The program provides nutrition education, nutritious foods, breastfeeding
promotion and support, and referrals to other health services. Additionally, the Fulton County WIC program
offers the Farmers Market program during summer months at specific locations and provides vouchers for fresh
fruits and vegetables grown mainly by local farmers. The Georgia WIC program is 100 percent federally funded
and serves families with incomes up to 185 percent of the federal poverty level. This program is provided
pursuant to the County's Public Health Master Agreement with the Georgia Department of Human Resources,
Division of Public Health.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 2,170,066 3,111,989 3,034,087
Operating Expenses 711,558 99,084 186,679
Total 2,881,624 3,211,073 3,220,766

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 416,098 463,669 385,598
Operational Costs 2,465,526 2,747,404 2,835,168
Total 2,881,624 3,211,073 3,220,766

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Average cost per WIC participants N/A N/A <$18.00
Participation in the Fulton County WIC
program 169463 177936 185,000

Percentage of WIC clients scoring the
customer service survey at 3.0 or
higher

N/A N/A 75%

Percent of pregnant women enrolling in
WIC during their first trimester 41% 60% 60%
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Department:  Health Department

Program:  Women's Health  (7502500)

The Women’s Health programs assist indigent, uninsured and underinsured populations in accessing
comprehensive, quality, culturally sensitive services that eliminate disparities in minority populations,  women
never/rarely screened and to provide family planning services and contraceptive supplies to high-risk women
and men. This program is provided pursuant to the County's Public Health Master Agreement with the Georgia
Department of Human Resources, Division of Public Health.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 652,058 679,550 1,572,756
Operating Expenses 540,039 745,779 777,087
Total 1,192,097 1,425,329 2,349,843

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 172,135 205,813 281,329
Operational Costs 1,019,962 1,219,516 2,068,514
Total 1,192,097 1,425,329 2,349,843

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Number of unduplicated family planning
users served by district in a fiscal year
will increase by 10%

N/A N/A 10%

Number of unduplicated users who
received family planning services at a
Title X facility

N/A N/A 12,500

Percentage of clients completing a
satisfaction survey will report positive
experience during family planning visit

N/A N/A 80%

Percent of women receiving follow-up
of abnormal breast and/or cervical
screenings

N/A N/A 75%
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This represents Fulton County's General Fund contribution to the Health Fund which is designed to promote
and protect the health of Fulton County Residents. Specific programs are detailed in the Health Fund section.

Department:  Health Fund Transfer

General Fund

Program Summary

Program FY09 Actual FY10 Adopted FY11 Proposed
FTEs
FY10

FTEs
FY11

Physical Health 1,704,457 1,793,099 1,793,099 0 0
Public Health 11,539,066 12,139,170 12,011,886 0 0
Total 13,243,523 13,932,269 13,804,985 0 0

Appropriation Summary
Appropriation Type FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 10,830,456 11,393,708 1,378,893
Operating Expenses 2,413,067 2,538,561 12,426,092
Total 13,243,523 13,932,269 13,804,985
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Department:  Health Fund Transfer

Program:  Physical Health  (7201000)

This section represents county funding targeted toward specific health initiatives.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 1,310,727 1,378,893 1,378,893
Operating Expenses 393,730 414,206 414,206
Total 1,704,457 1,793,099 1,793,099

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 409,070 430,344 430,344
Operational Costs 1,295,387 1,362,755 1,362,755
Total 1,704,457 1,793,099 1,793,099

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

N/A
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Department:  Health Fund Transfer

Program:  Public Health  (7202000)

This section represents county funding to support Public Health programs in Fulton County.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 9,519,729 10,014,815 0
Operating Expenses 2,019,337 2,124,355 12,011,886
Total 11,539,066 12,139,170 12,011,886

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 2,994,610 3,743,681 3,704,427
Operational Costs 8,544,456 8,395,489 8,307,458
Total 11,539,066 12,139,170 12,011,885

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

N/A
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Fulton County's Housing and Community Development Department assists very low, low and moderate-income
residents with rental and housing assistance in partnership with non-profit organizations, public agencies and
the private sector to improve the quality of life in the community. The housing services provided by the
department include rental assistance, affordable housing, down payment assistance, and housing rehabilitation
opportunities for income eligible Fulton County residents.

Department:  Housing and Community Development

Comm Dev Block Grants Fund

Program Summary

Program FY09 Actual FY10 Adopted FY11 Proposed
FTEs
FY10

FTEs
FY11

Community Development Block
Grant (CDBG) 2,732,920 2,477,868 2,686,122 8 9

Total 2,732,920 2,477,868 2,686,122 8 9

Appropriation Summary
Appropriation Type FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 546,584 495,574 516,672
Operating Expenses 2,186,336 1,982,294 2,169,450
Total 2,732,920 2,477,868 2,686,122

General Fund

Program Summary

Program FY09 Actual FY10 Adopted FY11 Proposed
FTEs
FY10

FTEs
FY11

Housing and Community
Development 896,235 1,017,477 1,010,987 5 6

Total 896,235 1,017,477 1,010,987 5 6

Appropriation Summary
Appropriation Type FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 716,988 597,931 607,853
Operating Expenses 179,247 419,546 403,134
Total 896,235 1,017,477 1,010,987

Grants Fund

Program Summary

Program FY09 Actual FY10 Adopted FY11 Proposed
FTEs
FY10

FTEs
FY11

HOME Investment Partnership
Program 843,003 1,262,116 1,259,272 6 9

Neighborhood Stabilization Program
(NSP) 34,185 13,358,410 3,094,883 8 3

Total 877,188 14,620,526 4,354,155 14 12

Appropriation Summary
Appropriation Type FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 36,731 1,341,052 435,411
Operating Expenses 840,457 13,279,474 3,918,744
Total 877,188 14,620,526 4,354,155
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Department:  Housing and Community Development

Program:  Community Development Block Grant (CDBG)  (1212000)

Each year Fulton County receives Community Development Block Grant funds (CDBG) from the U. S.
Department of Housing and Urban Development as an urban entitlement jurisdiction. The CDBG program funds
are used to ensure decent affordable housing, to provide services to the most vulnerable in our communities
and to create jobs through the expansion and retention of businesses. Over a 1, 2, or 3-year period, as selected
by the grantee, not less than 70 percent of CDBG funds must be used for activities that benefit low and
moderate income persons. All CDBG activity must meet at least one of the following national objectives for the
program: benefit low and moderate income persons, prevent or eliminate slums or blight, or address community
development needs having a particular urgency because existing conditions pose a serious and immediate
threat to the health or welfare of the community for which other funding is not available. The program is
mandated as part of the Housing and Community Development Act of 1974 (HCDA) as amended.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 546,584 495,574 516,672
Operating Expenses 2,186,336 1,982,294 2,169,450
Total 2,732,920 2,477,868 2,686,122

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 546,584 995,573 898,035
Operational Costs 2,186,336 1,982,295 1,788,086
Total 2,732,920 2,977,868 2,686,121

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Average number of people that benefit
from public infrastructure projects 45,724 48,000 48,000

Customer satisfaction for public
services programs N/A 90% 90%

Number of capital public facilities
projects completed 10 10 10

Number of home EAG home
rehabilitations completed annually 60 70 70
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Department:  Housing and Community Development

Program:  HOME Investment Partnership Program  (1213000)

HOME provides annual formula grant funding to States and localities (participating jurisdictions) that
communities use, often in partnership with local nonprofit groups to fund a wide range of activities that build,
buy, and/or rehabilitate affordable housing for rent or homeownership, provide direct rental assistance to
low-income households, and provide down payment assistance as well. The program was designed to reinforce
several important values and principles of community development.  Generally, the HOME program has three
main purposes:
(1) To expand the supply of decent, safe, sanitary and affordable housing with primary attention to rental
housing for extremely low and low income Americans;
(2) To mobilize and strengthen the abilities of states and units of general local government throughout the
United States to design and implement strategies to achieve an adequate supply of decent, safe, sanitary, and
affordable housing; and,
(3) To provide participating jurisdictions, on a coordinated basis, with various forms of federal housing
assistance, including capital investment, mortgage investment, rental assistance, and other needed federal
assistance.
HUD regulations allow the HOME program to serve a variety of activities such as owner-occupied housing
assistance, home buyer assistance, tenant-based rental assistance, and rental housing development
assistance.

HOME is authorized under Title II of the Cranston-Gonzalez National Affordable Housing Act, as amended.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 2,546 126,211 125,925
Operating Expenses 840,457 1,135,905 1,133,347
Total 843,003 1,262,116 1,259,272

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 2,546 126,211 125,926
Operational Costs 840,457 1,135,905 1,133,345
Total 843,003 1,262,116 1,259,271

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Average number of households served
with the tenant based rental assistance
program

34 40 40

Average number of residents served
with TBRA N/A N/A 70

Client satisfaction with the home
ownership assistance program N/A 90% 90%

number of citizens provided assistance
through CHDO's N/A N/A 4

Number of Fulton County citizens
provided housing assistance through
CHDO's in the County

28 35 35

Number of HOME DPL rehabilitation
units completed annually 15 30 30
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Department:  Housing and Community Development

Program:  Housing and Community Development  (1211000)

Fulton County's Housing and Community Development Department assists very low, low and moderate-income
residents with rental and housing assistance in partnership with non-profit organizations, public agencies and
the private sector to improve the quality of life in the community. The housing services provided by the
department include rental assistance, affordable housing, down payment assistance, and housing rehabilitation
opportunities for income eligible Fulton County residents.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 716,988 597,931 607,853
Operating Expenses 179,247 419,546 403,134
Total 896,235 1,017,477 1,010,987

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 716,988 597,931 594,117
Operational Costs 179,247 419,546 416,869
Total 896,235 1,017,477 1,010,986

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Funds for required match will be
properly designated and monitored N/A 1 1

Number of downpayment assistance
contracts monitored N/A 12 12

Number of EAG home rehabilitations
appropriately monitored by staff 60 70 70

Number of HOME contracts awarded
and monitored 15 30 30
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Department:  Housing and Community Development

Program:  Neighborhood Stabilization Program (NSP)  (1214000)

The Neighborhood Stabilization Program (NSP) was established for the purpose of stabilizing communities that
have suffered from foreclosures and abandonment. Through the purchase and redevelopment of foreclosed and
abandoned homes and residential properties, the goal of the program is being realized. NSP grantees develop
their own programs and funding priorities. However, NSP grantees must use at least 25 percent of the funds
appropriated for the purchase and redevelopment of abandoned or foreclosed homes or residential properties
that will be used to house individuals or families whose incomes do not exceed 50 percent of the area median
income. B. All activities funded by NSP must benefit low- and moderate-income persons whose income does
not exceed 120 percent of area median income. NSP1, a term that references the NSP funds authorized under
Division B, Title III of the Housing and Economic Recovery Act (HERA) of 2008, provides grants to all states
and selected local governments on a formula basis.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 34,185 1,214,841 309,486
Operating Expenses 0 12,143,569 2,785,397
Total 34,185 13,358,410 3,094,883

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 34,185 1,214,841 309,486
Operational Costs 0 12,143,569 2,785,397
Total 34,185 13,358,410 3,094,883

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Average acquisition cost of foreclosed
units N/A 48,478 100,000

Average number of days to acquire,
rehab and place a person in a unit N/A 135 135

Number of foreclosed units acquired N/A 248 80
Number of households receiving down
payment assistance N/A 12 12

provide housing assistance N/A N/A 120,000
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The Human Services Department administers and coordinates Fulton County's Human Services Delivery
Network.  This network brings together nonprofit service providers, community-based organizations, churches,
citizens, the private sector, and other local governments to address the issues relating to those county residents
in greatest need.

Department:  Human Services

General Fund

Program Summary

Program FY09 Actual FY10 Adopted FY11 Proposed
FTEs
FY10

FTEs
FY11

Adult Day Care 2,293,628 2,151,540 2,163,716 26 26
Call to Womanhood Program 208,746 207,869 231,262 0 0
Case Management 1,337,981 1,291,106 1,222,016 1 1
Central Fulton Resource Center 2,001,108 1,401,583 1,550,867 11 12
Congregate Meals 1,127,309 1,093,418 1,024,929 1 1
FRESH Grant 1,850,000 2,600,000 2,410,000 0 0
Global Youth Leadership Program 186,092 160,760 171,700 4 6
Home Delivered Meals 971,879 933,708 1,158,871 1 1
Home Repair 800,000 600,000 600,000 0 0
Human Services Grants 4,683,169 4,691,870 4,506,578 0 0
Information and Assistance 83,193 82,032 78,813 0 0
In-Home Services 1,436,238 1,436,238 1,347,866 0 0
Jefferson Place Assessment Center 2,556,497 2,172,658 2,057,340 10 9
Jefferson Place Supportive Services 285,006 281,818 256,620 4 2
Jefferson Place Transitional Housing 502,533 506,924 521,459 6 2
Kinship Care 171,746 152,213 171,501 0 0
NORC 46,321 45,396 49,946 0 0
Out of Home Respite 14,913 14,635 14,154 0 0
Parents Choice Lottery 206,327 100,000 100,000 0 0
Partnership on Youth 81,464 60,609 89,606 0 0
Senior Multipurpose 4,481,581 4,394,022 4,529,582 30 30
Senior Transportation 3,239,398 3,239,398 3,516,708 0 0
START 261,464 240,987 241,855 0 0
Teen DADS Program 220,546 199,232 217,599 0 0
Transforming Lives of Children (TLC) 275,227 265,580 276,517 0 0
Volunteer Services 261,051 261,051 245,245 0 0
What's Really Going On Publication 100,746 56,446 0 0 0
Youth Commission 177,524 157,853 156,404 0 0
Youth Leadership Academy (YLA) 237,524 217,028 220,641 0 0
Total 30,099,211 29,015,974 29,131,795 94 90

Appropriation Summary
Appropriation Type FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 8,562,123 6,351,057 9,457,075
Operating Expenses 21,537,088 22,664,917 19,674,720
Total 30,099,211 29,015,974 29,131,795
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Grants FundProgram Summary

Program FY09 Actual FY10 Adopted FY11 Proposed
FTEs
FY10

FTEs
FY11

ARC - Aging Services 3,248,108 3,010,718 2,746,469 18 18
ARRA - DCA (EFSP) 18,000 0 0 0
ARRA - WIA - Adult Program 117,542 128,078 0 0 0
ARRA - WIA - Dislocated Worker 314,086 972,568 0 0 0
ARRA - WIA Youth 516,902 58,321 0 0 0
DCA - (EFSP) 30,000 30,000 30,000 0
ESG - HUD 76,972 19,090 19,090 0 0
Homeless Prevention and RRP 590,463 305,633 0 0 0
Jefferson Place Supportive Services
- HUD 133,414 553,073 683,020 10 10

Jefferson Place Transitional Housing
- HUD 123,846 250,103 158,572 10 10

United Way - (EFSP) 14,160 22,500 22,500 0 0
WIA - Adult Program 233,346 221,807 137,418 2 2
WIA - Dislocated Worker 647,856 617,428 366,264 1 1
WIA - Youth Enrichment Services
Program 114,164 300,023 798,443 1 1

Total 6,178,859 6,489,342 4,961,776 42 42

Appropriation Summary
Appropriation Type FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 2,041,329 2,427,822 2,558,736
Operating Expenses 4,137,530 4,061,520 2,403,040
Total 6,178,859 6,489,342 4,961,776

Special Appropriation Grants Fund

Program Summary

Program FY09 Actual FY10 Adopted FY11 Proposed
FTEs
FY10

FTEs
FY11

Human Services Grants (HSG) 0 700,000 0 0 0
Total 0 700,000 0 0 0

Appropriation Summary
Appropriation Type FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 0
Operating Expenses 0 700,000 0
Total 0 700,000 0
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Department:  Human Services

Program:  Adult Day Care  (1831000)

The purpose of Adult Day Care is to offer a structured, comprehensive program for adults age 55 and older with
functional impairments for all or part of the day.  These impairments (difficulty dressing, feeding oneself, using
the bathroom) may be caused by physical or cognitive problems.  This program prevents premature
institutionalization of seniors, seeks to maintain/improve levels of functioning, and provides respite for
caregivers who are present.  This service is provided in accordance with Title III- B of the Older Americans Act
-Supportive Services.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 414,004 380,708 1,154,582
Operating Expenses 1,879,624 1,770,832 1,009,134
Total 2,293,628 2,151,540 2,163,716

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 414,004 197,857 177,621
Operational Costs 1,879,624 1,953,683 1,986,095
Total 2,293,628 2,151,540 2,163,716

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Number of people served 233 233 233
Percent of caregivers who report being
able to continue working or engaging in
other routine activities

N/A 85% 90%

Percent of customers reporting
satisfaction levels with the service as
Excellent or Very Good

94% 95% 95%

Percent of participants who have
documented improvement or
maintenance in levels of functioning

73% 85% 80%
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Department:  Human Services

Program:  ARC - Aging Services  (1833300)

Services are provided in accordance with Title III of the Older Americans Act - Supportive Services.  The
programs consists of Adult Day Care, Case Management, Congregate Meals, Home Delivered Meals,
Information and Assistance, In-Home Services, NORC, Out of Home Respite, Senior Transportation, and
Volunteer Services.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 979,960 983,200 1,218,355
Operating Expenses 2,268,148 2,027,518 1,528,114
Total 3,248,108 3,010,718 2,746,469

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 324,811 301,072 274,647
Operational Costs 2,923,297 2,709,646 2,471,822
Total 3,248,108 3,010,718 2,746,469

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Number of seniors receiving services. N/A N/A N/A
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Department:  Human Services

Program:  ARRA - DCA (EFSP)  (1833400)

Services provide food, personal hygiene items and maintenance support for the Jefferson Place Assessment
Center through Department of Community Affairs (DCA).

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 0
Operating Expenses 18,000 0 0
Total 18,000 0 0

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 18,000 0 0
Total 18,000 0 0

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed
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Department:  Human Services

Program:  ARRA - WIA - Adult Program  (1833500)

The Adult Program of the Fulton County Workforce Investment Act is administered through the One-Stop
Career Centers, which are comprehensive employment and training facilities.  Operated through the Workforce
Investment Act (WIA) Grant provided by the U.S. Department of Labor, Fulton County Human Services
Department is the designated administrative entity for this program and is responsible for targeting the low
income adult population.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 54,269 68,580 0
Operating Expenses 63,273 59,498 0
Total 117,542 128,078 0

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 54,269 68,580 0
Operational Costs 63,273 59,498 0
Total 117,542 128,078 0

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed
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Department:  Human Services

Program:  ARRA - WIA - Dislocated Worker  (1833600)

The Fulton County One-Stop Career Centers are comprehensive employment and training facilities operated
through the Workforce Investment Act (WIA) Grant provided by the U.S. Department of Labor, Employment and
Training Administration. The Career Centers are funded 100% by the WIA Grant. This program is designed to
assist an individual who is Terminated or laid-off within the last 6 months OR have received notice of
termination or layoff, AND is eligible for, receiving or have exhausted entitlement to unemployment
compensation AND is unlikely to return to previous industry for occupation which is determined by the WIA
Board based on Labor Market Information, OR Terminated or laid-off OR have received notice of termination or
lay-off as a result of a permanent closure or a substantial lay-off at a plant, facility or enterprise.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 102,121 192,379 0
Operating Expenses 211,965 780,189 0
Total 314,086 972,568 0

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 102,121 192,379 0
Operational Costs 211,965 780,189 0
Total 314,086 972,568 0

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed
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Department:  Human Services

Program:  ARRA - WIA Youth  (1833700)

The Youth Enrichment Services Program (Y.E.S.) is a year-round comprehensive coordinated youth training
and employment program.  The program will expand workforce opportunities encourage leadership and
independent thinking, and assist the youth of Fulton County in assessing and accomplishing their educational
and career goals as well as fulfilling their personal potential.

The program focuses on youth ages 16-21 and seeks to enhance their quality of life by offering career
preparation and career development services, reducing high school dropout rates, and increasing high school
graduation rates for Fulton County youth.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 439,718 42,420 0
Operating Expenses 77,184 15,901 0
Total 516,902 58,321 0

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 439,718 42,420 0
Operational Costs 77,184 15,901 0
Total 516,902 58,321 0

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed
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Department:  Human Services

Program:  Call to Womanhood Program  (1832000)

The Call to Womanhood program is designed to expose young girls between the ages of 12-17 to positive
female role models and encourage them to achieve their goals and aspirations.  Call to Womanhood has been
transformed from an annual two-day conference to a year-round program. This new approach affords young
girls a more intensive focus on issues ranging from teen pregnancy prevention, self-esteem improvement,
education, and career building.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 88,425 87,548 141,354
Operating Expenses 120,321 120,321 89,908
Total 208,746 207,869 231,262

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 74,143 71,294 64,002
Operational Costs 134,603 136,575 167,260
Total 208,746 207,869 231,262

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Average cost per participant served $527 $525 $560
number of 3rd grade students who
move on through the program in their
4th year of school

N/A N/A 25

Number of teen girls who successfully
complete the program N/A 50 50

Number of teen participants who stay in
high school N/A 40 40
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Department:  Human Services

Program:  Case Management  (1833000)

Case management is a service designed to provide access to seniors to community resources.  Case
management includes the assessment and periodic re-assessment of seniors; and the planning,
implementation, coordination, monitoring, and evaluation of options and services to meet the senior's needs.
Case Management Services are provided through contracts with three agencies. This service is provided in
accordance with Title III- B of the Older Americans Act -Supportive Services.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 652,081
Operating Expenses 1,337,981 1,291,106 569,935
Total 1,337,981 1,291,106 1,222,016

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 4,539 0 30,191
Operational Costs 1,333,442 1,291,106 1,191,825
Total 1,337,981 1,291,106 1,222,016

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Customer satisfaction rating of Good or
Better 90% 90% 90%

Number of people served 1,898 1,898 1,898
Percent of case managed clients with
individualized service plan 95% 95% 95%

Percent of seniors contacted within 5-7
days of referral 100% 100% 100%
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Department:  Human Services

Program:  Central Fulton Resource Center   (1834000)

The Central Fulton Resource Center hosts a comprehensive computerized resource lab.  Services available to
customers include job search assistance, labor market information, resume preparation, career/vocational
information, career transition information, referral to training partners, referral to supportive service agencies,
weekly job readiness workshops, job development, onsite recruitment events, internet and email account
capability, computers, fax machines, and phone lines for residents to conduct comprehensive job search
activity.

The Office of Workforce Development’s mission is to assist Fulton County residents and metropolitan Atlanta
area employers in developing and sustaining a world-class workforce that realizes viable incomes and benefits,
thus strengthening their families and neighborhoods.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 1,842,538 1,243,013 1,338,457
Operating Expenses 158,570 158,570 212,410
Total 2,001,108 1,401,583 1,550,867

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 514,428 204,402 183,497
Operational Costs 1,486,680 1,197,181 1,367,370
Total 2,001,108 1,401,583 1,550,867

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Customer Contacts 17,043 17,043 18,000
Customer Satisfaction Rate 75% 85% 85%
Employment Rate 70% 75% 75%
Number of Placements 161 375 250
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Department:  Human Services

Program:  Congregate Meals  (1835000)

The purpose of the Congregate Meals Program is to provide services to make appropriate meals available to
seniors, ages 60 and older, in a group setting to assist seniors to age in place.  Congregate Meals are provided
through contracts with four agencies.  This service is provided in accordance with Title III-C(1) of the Older
Americans Act - Congregate and Home-Delivered Meals.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 79,280 45,389 546,913
Operating Expenses 1,048,029 1,048,029 478,016
Total 1,127,309 1,093,418 1,024,929

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 61,302 11,797 15,590
Operational Costs 1,066,007 1,081,621 1,009,339
Total 1,127,309 1,093,418 1,024,929

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Clients receiving meals achieve a
Nutritional Screening score of 12 or
lower.

98% 90% 90%

Customer satisfaction rating of Good or
Better. 90% 90% 90%

Number of people served. 1,027 1,027 932
Percent of seniors contacted within 5-7
days of referral. 100% 100% 100%
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Department:  Human Services

Program:  DCA - (EFSP)  (1833800)

Services provide food, personal hygiene items and maintenance support for the Jefferson Place Assessment
Center through Department of Community Affairs (DCA).

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 0
Operating Expenses 30,000 30,000 30,000
Total 30,000 30,000 30,000

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 30,000 30,000 30,000
Total 30,000 30,000 30,000

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed
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Department:  Human Services

Program:  ESG - HUD  (1833900)

Services provide food, personal hygiene items and maintenance support for the Jefferson Place Assessment
Center through Department of HUD.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 0
Operating Expenses 76,972 19,090 19,090
Total 76,972 19,090 19,090

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 76,972 19,090 19,090
Total 76,972 19,090 19,090

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed
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Department:  Human Services

Program:  FRESH Grant  (1836000)

The FRESH grants provide support service grants to community-based non-profit organizations in an effort to
expand existing services for Fulton County children and youth.  Services range from after-school programming
to summer camp tuition.  Grants are awarded through a competitive grant application process, with funding
recommendations made by the Community Advisory Board.  The Community Advisory Board represents each
Commission District, with members appointed by the respective Commissioner for Districts 3, 4, 5, 6, and 7.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 0
Operating Expenses 1,850,000 2,600,000 2,410,000
Total 1,850,000 2,600,000 2,410,000

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 1,850,000 2,600,000 2,410,000
Total 1,850,000 2,600,000 2,410,000

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Percent of EligibleApplications N/A 85% 79%
Percent of funded programs
successfully completing the Basic
Standards Certification

95% 95% 79%

Total number of community meetings,
technical assistance trainings, and
resource sharing opportunities with
emphasis on strengthening the network
of providers and increase grant
eligibility of community non-profit
agencies

100 100 100

Total number of persons directly served
through the Fresh Grant Program 20,000 25,000 101,182
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Department:  Human Services

Program:  Global Youth Leadership Program  (1837000)

The Fulton County Global Youth Leadership Program prepares the children and youth of Fulton County to
compete in a global economy. The Youth Commission has added the Global Youth Leadership program
because it challenges its participants to think on a global level and bring a global perspective to all decisions,
recommendations and actions made or taken by the Fulton County Youth Commission. The Global Youth
Leadership Program has commanded the attention of other local governments in their effort to prepare their
children and youth for globalization.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 106,771 81,439 104,948
Operating Expenses 79,321 79,321 66,752
Total 186,092 160,760 171,700

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 74,143 47,171 42,346
Operational Costs 111,949 113,589 129,354
Total 186,092 160,760 171,700

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Average cost per youth participant
served $2,222 $1,920 $1,985

Number of participants who complete
the program with basic knowledge of
the global economy

60 60 60

Percent of global students who score in
the top 10% on the foreign language
diagnostic

85% 85% 85%

Percent of participants completing
training on effective public speaking
techniques through successful
management and development of the
speakers series

100% 100% 100%

Percent of participants' parents
satisfied with services provided 90% 90% 90%
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Department:  Human Services

Program:  Home Delivered Meals  (1838000)

The purpose of the home delivered meal program is to provide the delivery of appropriate meals to temporarily
or permanently homebound seniors, ages 60 and above who are unable to care adequately for themselves.
Home Delivered Meals are provided through contracts with four agencies.  This service is provided in
accordance under Title III-C(2) of the Older Americans Act - Congregate and Home-Delivered Meals.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 27,543 39,814 484,983
Operating Expenses 944,336 893,894 673,888
Total 971,879 933,708 1,158,871

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 52,764 52,312 46,961
Operational Costs 919,115 881,396 1,111,910
Total 971,879 933,708 1,158,871

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Clients receiving meals achieve a
Nutritional Screening score of 12 or
lower

92% 90% 90%

Customer satisfaction rating of Good or
Better 90% 90% 90%

Number of people served 1,027 1,027 1,027
On-time delivery of meals 100% 100% 100%
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Department:  Human Services

Program:  Homeless Prevention and RRP  (1834100)

Through the Office of Emergency & Transitional Housing, this program provides temporary financial assistance,
housing, relocation and prevention services to homeless or at-risk individuals and families whose income is at
or below 50% of the Area Median Income (AMI). These are individuals and families who are homeless or would
be homeless without this assistance. These services are provided in accordance with the American Recovery
Reinvestment Act (ARRA). This assistance is the form of  case management, short-term rental assistance,
medium-term rental assistance, security deposits, utility deposits, utility payments, moving cost assistance,
motel or hotel vouchers, outreach, housing search and placement, legal services, mediation, and credit repair
services.

Program exhausted all HUD funding. Operations ceased October 1, 2010.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 7,010 97,573 0
Operating Expenses 583,453 208,060 0
Total 590,463 305,633 0

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 1,696 48,103 0
Operational Costs 588,797 257,530 0
Total 590,493 305,633 0

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed
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Department:  Human Services

Program:  Home Repair  (1839000)

The Home Repair Program provides light to moderate repairs on the homes of senior homeowners age 60 and
older. The services through this program are offered in coordination with the Fulton County Senior
Collaborative.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 0
Operating Expenses 800,000 600,000 600,000
Total 800,000 600,000 600,000

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 800,000 600,000 600,000
Total 800,000 600,000 600,000

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Customer satisfaction rating of Good or
Better 90% 90% 90%

Number of people served 496 496 200

Number of services provided by
volunteers (painting, yard work,
plumbing, weatherization, grab bars,
smoke alarms, ramps, roof repair)

8 8 8

Percent of seniors receiving a follow-up
call within 48 hours of request 100% 100% 100%
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Department:  Human Services

Program:  Human Services Grants  (1831100)

The Human Services Grants provide support funding to community-based organizations that address the
following service areas: aging, employment/job readiness, children and youth, disability services,
homelessness, and HIV/AIDS.  Grants are awarded through a competitive grant application process.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 0
Operating Expenses 4,683,169 4,691,870 4,506,578
Total 4,683,169 4,691,870 4,506,578

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 4,683,169 4,691,870 4,506,578
Total 4,683,169 4,691,870 4,506,578

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Percent of eligible applications 81% 85% 77%
Percent of funded programs Basic
Standards 95% 95% 64%

Technical Assistance / Capacity
Building : Total number of community
meetings, technical assistance
trainings, and resource sharing
opportunities with emphasis on
strengthening the network of providers
and increase grant eligibility of
community non-prof

100 86 100

Total number of persons directly
serviced through the Human Services
Grants Program

500,000 550,000 500,000

Fulton County FY2011 Proposed Budget Report Programs / Page 87



146

Fulton County FY2011 Proposed Budget Report

HEALTH AND HUMAN SERVICES

Department:  Human Services

Program:  Human Services Grants (HSG)  (1834200)

The Human Services Grants: Special Appropriations Grants provides moderate home repair and modifications
and transportation services to residents of Fulton County age 55 and above.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 0
Operating Expenses 0 700,000 0
Total 0 700,000 0

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 0 700,000 0
Total 0 700,000 0

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed
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Department:  Human Services

Program:  Information and Assistance  (1831200)

The purpose of the Information and Assistance Program is to provide information, referral and assistance to
older adults (55 and older), their families/caregivers and the community provision of appropriate resources,
evaluation and follow-up support to assist seniors to age in place. This service is provided in accordance with
Title III- B of the Older Americans Act -Supportive Service and funding is used to provide home and community
based care.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 37,797 68,997 42,055
Operating Expenses 45,396 13,035 36,758
Total 83,193 82,032 78,813

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 6,535 3,441 3,089
Operational Costs 76,658 78,591 75,724
Total 83,193 82,032 78,813

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Customer Satisfaction rated Good or
Better 90% 90% 90%

Number of seniors served by
information and assistance 7,216 7,216 7,216

Percent of returned calls for service
made within 24 hours 100% 100% 100%

Percent of staff AIRS Certified 100% 100% 100%
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Department:  Human Services

Program:  In-Home Services  (1831300)

The purpose of the In-Home Services Program is to assist seniors to age in place by providing in-home services
that maintain and strengthen the capacity of seniors, ages 60 and above who are unable to adequately care for
themselves.  Homemaker Services provide light housekeeping  in the senior’s living space that will assist them
in keeping the space clean and free of safety hazards.  Personal Care Services provide assistance with
personal grooming, bathing, transferring, and other personal hygiene services. Respite care provides
supervision of a senior to allow a caregiver  an opportunity  to leave  the home to accomplish  needed  chores,
such as, banking, shopping, medical appointments,  or simply a chance to rest from the stress of providing care.
In-home Services are provided through contracts with three agencies. This service is provided in accordance
with Title III-D of the Older Americans Act- In-Home Services for Frail Elderly.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 0
Operating Expenses 1,436,238 1,436,238 1,347,866
Total 1,436,238 1,436,238 1,347,866

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 19,493 24,583 22,069
Operational Costs 1,416,745 1,411,655 1,325,797
Total 1,436,238 1,436,238 1,347,866

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Customer Satisfaction rated Good or
Better 95% 95% 90%

Number of seniors served 1626 1626 1,626
Percent of eligible seniors receiving
identified services 100% 100% 100%

Percent of seniors contacted within 5-7
days of referral 90% 90% 90%
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Department:  Human Services

Program:  Jefferson Place Assessment Center  (1831400)

Through the Office of Emergency & Transitional Housing, the Jefferson Place Assessment Center has a
150-bed Assessment Center targeting homeless males 18 years age and older. The Assessment Center is
structured into 4 levels of care: Level I is a 35-bed Resettlement Assistance Program; Level II is a 35-bed
Employment Preparation & Job Assistance Program; Level III is a 30-bed Substance Abuse Treatment
Program; and Level IV is a 50-bed Emergency Services section which provides a consumer with a maximum of
a 120-day stay within a 12 month period and a limit of 2 stays. The Jefferson Place Assessment Center
provides emergency shelter, showers, laundry services, personal hygiene items, and snacks for 150 homeless
men per night, 365 days per year.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 1,442,470 129,936 1,169,233
Operating Expenses 1,114,027 2,042,722 888,107
Total 2,556,497 2,172,658 2,057,340

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 283,252 100,017 89,787
Operational Costs 2,273,245 2,072,641 1,967,553
Total 2,556,497 2,172,658 2,057,340

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

100% of new consumers shall atend a
one hour orientation session that will
instruct them on how to best utilize and
participate in the services provided at
the Jefferson Place Complex.

1021
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Department:  Human Services

Program:  Jefferson Place Supportive Services  (1831500)

The purpose of the Jefferson Place Supportive Services Program is to provide case management services to
the men enrolled in the Jefferson Place Emergency Shelter and through other community partners.  The
services provided include the following: substance abuse treatment, employment preparation and job
assistance, and Resettlement Assistance.  These services are provided under the HUD Grant with Fulton
County.  Case management services are also provided to families (women with children) residing in the 42-unit
Eden Village at the City of Refuge – Assessment Center for Women & Children, with an emphasis on
stabilization, rehabilitation and supportive services with the goal being self sufficiency and the successful
reintegration into independent living.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 208,530 218,188 145,843
Operating Expenses 76,476 63,630 110,777
Total 285,006 281,818 256,620

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 1,544 1,567 1,407
Operational Costs 283,462 280,251 255,213
Total 285,006 281,818 256,620

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

60% of consumers who enroll in Level I
Assessment Center services will move
into permanent housing and remain for
at least six months promoting
sustainability.  Women's Program

N/A N/A 15

60% of Level II consumers will
complete employment preparation  and
job placement services that leads to
obtaining employment, credentials, and
an increase in their earnings.  Men's
Program

N/A N/A 125

60% of Level II consumers will
complete employment preparation  and
job placement services that leads to
obtaining employment, credentials, and
an increase in their earnings.  Women's
Program

N/A N/A 90

60% of Level III program registrants
shall complete the 12 week substance
abuse course.  Women's Program

N/A N/A 10

80% of consumers who enroll in Level I
Assessment Center services will move
into permanent housing and remain for
at least six months promoting
sustainability.  Men's Program

N/A N/A 50

80% of Level III program registrants
shall complete the 12 week substance
abuse course.  Men's Program

N/A N/A 90
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Department:  Human Services

Program:  Jefferson Place Supportive Services - HUD  (1834300)

The purpose of the Jefferson Place Supportive Services Program is to provide case management services to
the men enrolled in the Jefferson Place Emergency Shelter and other community partners.  The services
provided include the following:  substance abuse treatment, employment preparation and job assistance, and
Resettlement Assistance.  These services are provided under the HUD Grant with Fulton County.  These
services also support BOC Goal - Focus Area 1, Goal 2.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 127,527 413,307 537,367
Operating Expenses 5,887 139,766 145,653
Total 133,414 553,073 683,020

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 3,467 4,281
Operational Costs 133,414 549,606 678,739
Total 133,414 553,073 683,020

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

60% of consumers who enroll in Level I
Assessment Center services will move
into permanent housing and remain for
at least six months promoting
sustainability.  Women's Program

N/A N/A 15

60% of Level II consumers will
complete employment preparation  and
job placement services that leads to
obtaining employment, credentials, and
an increase in their earnings.

N/A N/A 125

60% of Level II consumers will
complete employment preparation  and
job placement services that leads to
obtaining employment, credentials, and
an increase in their earnings.  Women's
Program

N/A N/A 80

60% of Level III program registrants
shall complete the 12 week substance
abuse course.  Women's Program

N/A N/A 10

80% of consumers who enroll in Level I
Assessment Center services will move
into permanent housing and remain for
at least six months promoting
sustainability.  Men's Program

N/A N/A 50

80% of Level III program registrants
shall complete the 12 week substance
abuse course.  Men's Program

N/A N/A 90
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Department:  Human Services

Program:  Jefferson Place Transitional Housing  (1831600)

The Jefferson Place Transitional Housing Program is the 50-bed residential program that provides rehabilitative
services to homeless non-drug using adult males. The maximum length of stay is 24-months. Transitional
Housing Case Managers, in concert with the participant, develop and implement an Individual Service Plan
(ISP) that focuses on providing a comprehensive array of interventions and services in a single setting. The
program provides support and structure as the participant rebuilds a substance free lifestyle, optimizes life
functioning, addresses marital and other family issues, enriches job functioning, financial management and
successfully reintegrates back into the community. These services are provided under the HUD Grant with
Fulton County.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 339,804 304,332 296,357
Operating Expenses 162,729 202,592 225,102
Total 502,533 506,924 521,459

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 82,116 69,498 62,390
Operational Costs 420,417 437,426 459,069
Total 502,533 506,924 521,459

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

00% of registered consumers shall
participate in the development of their
assessment and IVSP and receive case
management services

N/A N/A 90

100% of consumers will complete
employment preparation and job
placement services that lead to
obtaining employment, credentials and
an increase in their income.

N/A N/A 90

100% of consumers will have their
basic needs met by receiving daily
showers, bed linen, towels, meals, and
personal hygiene kits and appropriate
clothing in preparation for job and
housing searches as needed.

N/A N/A 90

95% of those transitioning out of the
program will obtain non-subsidized
permanent housing prior to discharge.

N/A N/A 40
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Department:  Human Services

Program:  Jefferson Place Transitional Housing - HUD  (1834400)

The Jefferson Place Transitional Housing Program is a fifty (50) bed facility providing transitional housing to 50
adult, drug free unattached men.    These services are provided under the HUD Grant with Fulton County and
this program also supports the BOC Goals - Focus Area 1, Goal 2.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 121,669 198,280 118,572
Operating Expenses 2,177 51,823 40,000
Total 123,846 250,103 158,572

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 17,807 11,290
Operational Costs 123,846 232,296 147,282
Total 123,846 250,103 158,572

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

100% of consumers will complete
employment preparation and job
placement services that lead to
obtaining employment, credentials and
an increase in their income.

N/A N/A 90

100% of consumers will have their
basic needs met by receiving daily
showers, bed linen, towels, meals, and
personal hygiene kits and appropriate
clothing in preparation for job and
housing searches as needed.

N/A N/A 90

100% of registered consumers shall
participate in the development of their
assessment and IVSP and receive case
management services

N/A N/A 90

95% of those transitioning out of the
program will obtain non-subsidized
permanent housing prior to discharge.

N/A N/A 40
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Department:  Human Services

Program:  Kinship Care  (1831700)

The Fulton County Kinship Care Program provides eligible families with summer camp tuition assistance for
youth between the ages of 10 and 13, and summer job training experience for youth ages 14 and 15.
Participants receiving summer camp assistance could receive up to $450 for each youth, whereas participants
receiving summer job training can receive up to $580 for one (1) week of training and three (3) weeks of work.
Families are given the opportunity to select the camp of their choice, while youth receiving summer job training
are placed at work sites through the Office of Children and Youth and the Office of Workforce Development.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 74,143 54,610 104,826
Operating Expenses 97,603 97,603 66,675
Total 171,746 152,213 171,501

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 74,143 54,610 49,025
Operational Costs 97,603 97,603 122,476
Total 171,746 152,213 171,501

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Average cost  per Kinship Care family
to receive summer camp tuition $1,184 $1,050 $1,076

Number of Kinship Care Summer Job
Placement youth who receive 40 hours
of intensive workforce readiness
training, including CPR/First Aid training

10 20 20

Number of participants served 145 145 145
Percent of Kinship Care families
receiving kinship services who are
satisfied with the services provided

85% 85% 85%
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Department:  Human Services

Program:  NORC  (1831800)

A Naturally Occurring Retirement Community (NORC) is a community in which the residents have aged in
place, resulting in a community that has a predominantly older (retirement age) population.  The NORC program
promotes communities where services are easily accessible to the older population.  Services include home
repair, transportation vouchers, walking clubs, health screenings, community events and more.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 36,037 35,112 26,652
Operating Expenses 10,284 10,284 23,294
Total 46,321 45,396 49,946

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 10,408 8,957 8,041
Operational Costs 35,913 36,439 41,905
Total 46,321 45,396 49,946

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Customer Satisfaction rated Good or
Better 90% 90% 90%

Number of seniors served 1867 1867 1,867
Number of service sites/events 18 18 18
Number of services Provided 5 5 5
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Department:  Human Services

Program:  Out of Home Respite  (1831900)

Out-of-Home Respite Services offer respite for caregivers by providing care in the Adult Day Program.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 11,161 10,883 7,553
Operating Expenses 3,752 3,752 6,601
Total 14,913 14,635 14,154

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 6,685 6,287 644
Operational Costs 8,228 8,348 13,510
Total 14,913 14,635 14,154

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Customer Satisfaction rated Good or
Better 94% 94% 90%

Number of seniors served 52 52 52
Percent of eligible seniors receiving
identified services 100% 100% 100%

Percent of seniors contacted within 5-7
days of referral 90% 90% 90%
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Department:  Human Services

Program:  Parents Choice Lottery  (1832100)

This program provides subsidized childcare for approximately 89 Fulton County employees selected through a
lottery system. Employees receive a childcare subsidy for a two-year period that may be utilized at the licensed
childcare provider of their choice. All permanent fulltime County employees with children are eligible to enter the
Lottery.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 72,711 0 0
Operating Expenses 133,616 100,000 100,000
Total 206,327 100,000 100,000

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 40,083 0 0
Operational Costs 166,244 100,000 100,000
Total 206,327 100,000 100,000

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Average cost per dependent to provide
child care/tuition assistance $419 $419 $419

Number of dependents able to receive
day care and/or after school care 175 175 175

Number of full-time employees
receiving child care/tuition assistance 89 89 89

Percent of employees satisfied with
child care assistance 90% 90% 90%
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Department:  Human Services

Program:  Partnership on Youth  (1832200)

This service is designed to expand the Office of Children and Youth’s collaboration/partnership with non-profit
organizations that receive funding from Fulton County grants.  Our purpose is to improve service delivery and
address community needs. Services include specialized trainings, networking, capacity building and strategy
building to determine needs in communities throughout Fulton County.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 74,143 53,288 54,770
Operating Expenses 7,321 7,321 34,836
Total 81,464 60,609 89,606

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 74,143 53,288 40,838
Operational Costs 7,321 7,321 48,768
Total 81,464 60,609 89,606

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Number of district specific community
strategies developed N/A 5 5

Percent attendance of organizations at
quarterly meetings 90% 90% 90%

Percent of organizations that will
successfully complete trainings 80% 80% 80%
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Department:  Human Services

Program:  Senior Multipurpose  (1832300)

The Senior Multipurpose Facility is a ‘focal point’ in the community that provides programs and services in the
areas of wellness, fitness, social, nutrition, education and therapeutic activities for active seniors who wish to
age in place. The senior multipurpose facilities also provide "one stop" sites for seniors to access a variety of
available services. Although the establishment and operations of senior multipurpose facilities is not specifically
required under Older Americans Act, senior multipurpose centers were established by approval of the Board of
Commissioners in 1990 consistent with the Board of Commissioners' commitment of providing services for
seniors that promote independent living.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 2,963,818 2,986,583 2,506,161
Operating Expenses 1,517,763 1,407,439 2,023,421
Total 4,481,581 4,394,022 4,529,582

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 495,963 406,550 473,443
Operational Costs 3,985,618 3,987,472 4,056,139
Total 4,481,581 4,394,022 4,529,582

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Average attendance per day 1,116 1,116 1,116
Number of encounters that connect
seniors to resources N/A N/A 13,000

Percent of seniors who engage in
health and fitness or life enrichment
activities

N/A N/A 62%

Percent of seniors who rate services as
Good or Excellent in satisfaction survey 80% 80% 80%
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Department:  Human Services

Program:  Senior Transportation  (1832400)

The purpose of Senior Transportation Services is to provide seniors and developmentally disabled individuals a
Coordinated Transportation System that offers access to non-emergency medical services, neighborhood
senior centers, and Fulton County Training Centers.  This service is provided in accordance with Title III- B of
the Older Americans Act -Supportive Services.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 0
Operating Expenses 3,239,398 3,239,398 3,516,708
Total 3,239,398 3,239,398 3,516,708

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 52,764 58,872 176,866
Operational Costs 3,186,634 3,180,526 3,339,842
Total 3,239,398 3,239,398 3,516,708

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Number of trips provided (one-way) 297,279 297,279 297,279
Percent of customers reporting
satisfaction levels with services as
Good or Better

90% 90% 90%

Percent of on-time pickups within
established timeframe 90% 90% 90%

Percent of seniors able to access
medical appointments 90% 90% 90%
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Department:  Human Services

Program:  START  (1832500)

The focus of this program is to form a collaborative service system that includes assessment, prevention,
intervention/treatment, and aftercare services.  Another component involves community based services that will
further support the youth and their families.  S.T.A.R.T. is designed to intervene in the lives of youth ages 8 - 18
and their families that are in Fulton County and Atlanta Public School Systems.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 124,861 104,384 147,829
Operating Expenses 136,603 136,603 94,026
Total 261,464 240,987 241,855

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 68,909 45,612 47,947
Operational Costs 192,555 195,375 193,908
Total 261,464 240,987 241,855

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Number of students who graduate from
high school N/A 769 775

Percent of students and family
members who receive health services N/A 90% 90%

Percent of students who receive
services that remain in school N/A 70% 70%

Percent of students with improved
grades N/A 70% 70%
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Department:  Human Services

Program:  Teen DADS Program  (1832600)

The Call to Manhood Teen DADS Program mission is to provide comprehensive support services to teen
fathers (ages 14 – 19) to ensure family stability. The overall goal is to strengthen families by providing young
Teen DADS with the skills, knowledge, and tools needed to successfully care for their child’s financial and
emotional needs. The objective of the program is to facilitate 24 Teen DADS Curriculum Lesson Plans that
effectively address the development of teen dads and their role in the rearing of their children.   Each lesson
plan emphasizes the importance of obtaining a good education, gaining employment skills to get a job,
becoming more responsible and stable, staying actively involved with the child, and successfully raising the
child.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 130,225 108,911 133,003
Operating Expenses 90,321 90,321 84,596
Total 220,546 199,232 217,599

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 87,085 63,816 62,821
Operational Costs 133,461 135,416 154,778
Total 220,546 199,232 217,599

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Customer satisfaction rating of Good or
Better 90% 90% 90%

Number of teen fathers served 32 48 48
Percent of teen fathers who complete
of the introductory curriculum. 75% 80% 80%
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Department:  Human Services

Program:  Transforming Lives of Children (TLC)  (1832700)

Transforming the Lives of Children (TLC) is an early intervention resource and support program designed to
positively impact young children and the early care and education community in Fulton County.  TLC does this
by enhancing the opportunities for young children in child care settings to succeed in school and society by
addressing their mental health and developmental needs. The services provided by TLC include, child
behavioral observations; developmental screenings; therapeutic and/or educational recommendations; referrals
to community resources; teacher training; and parent education workshops.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 213,595 208,122 169,015
Operating Expenses 61,632 57,458 107,502
Total 275,227 265,580 276,517

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 75,927 208,122 62,821
Operational Costs 199,300 57,458 213,696
Total 275,227 265,580 276,517

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Number of child care providers
receiving free state approved trainings 698 750 750

Percent of children served 27% 30% 30%
Percent of parents satisfied with the
program 80% 85% 85%
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Department:  Human Services

Program:  United Way - (EFSP)  (1834500)

Services provide food, personal hygiene items and maintenance support for the Jefferson Place Assessment
Center through United Way.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 0
Operating Expenses 14,160 22,500 22,500
Total 14,160 22,500 22,500

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 14,160 22,500 22,500
Total 14,160 22,500 22,500

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed
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Department:  Human Services

Program:  Volunteer Services  (1832800)

In compliance with Title III of the Older Americans Act, this program provides for volunteer opportunities to
assist in the delivery of senior services.  Volunteer Services are provided through contracts with Fulton County
Senior Collaborative, South Fulton Senior Services and Senior Services North Fulton.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 0
Operating Expenses 261,051 261,051 245,245
Total 261,051 261,051 245,245

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 4,754 4,754 4,268
Operational Costs 256,297 256,297 240,977
Total 261,051 261,051 245,245

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Customer satisfaction rating of Good or
Better 90% 90% 90%

Number of people served 4,065 4,065 4,065
Number of services provided by
volunteers 4 4 4

Number of units served 56,818 56,818 56,818
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Department:  Human Services

Program:  What's Really Going On Publication  (1832900)

The "What's Really Going On" publication was a publication used as a current resource of local data and
information throughout the children and youth provider network. In order to provide more funding to direct client
services, this publication is discontinued in the 2011 budget.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 77,931 33,631 0
Operating Expenses 22,815 22,815 0
Total 100,746 56,446 0

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 77,931 33,631 0
Operational Costs 22,815 22,815 0
Total 100,746 56,446 0

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed
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Department:  Human Services

Program:  WIA - Adult Program  (1834600)

The Adult Program of the Fulton County Workforce Investment Act is administered through the One-Stop
Career Centers, which are comprehensive employment and training facilities.  Operated through the Workforce
Investment Act (WIA) Grant provided by the U.S. Department of Labor, Fulton County Human Services
Department is the designated administrative entity for this program and is responsible for targeting the low
income adult population.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 35,901 91,230 60,494
Operating Expenses 197,445 130,577 76,924
Total 233,346 221,807 137,418

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 35,901 91,230 56,521
Operational Costs 197,445 130,577 80,897
Total 233,346 221,807 137,418

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Adult Average Earnings Rate 10,736 10,736 10,500
Adult Credential Rate 75% 75% 70%
Adult Employment Rate 80% 80% 70%
Adult Retention Rate 86% 86% 85%
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Department:  Human Services

Program:  WIA - Dislocated Worker   (1834700)

The Fulton County One-Stop Career Centers are comprehensive employment and training facilities operated
through the Workforce Investment Act (WIA) Grant provided by the U.S. Department of Labor, Employment and
Training Administration. The Career Centers are funded 100% by the WIA Grant. This program is designed to
assist an individual who is Terminated or laid-off within the last 6 months OR have received notice of
termination or layoff, AND is eligible for, receiving or have exhausted entitlement to unemployment
compensation AND is unlikely to return to previous industry for occupation which is determined by the WIA
Board based on Labor Market Information, OR Terminated or laid-off OR have received notice of termination or
lay-off as a result of a permanent closure or a substantial lay-off at a plant, facility or enterprise.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 100,571 199,937 145,084
Operating Expenses 547,285 417,491 221,180
Total 647,856 617,428 366,264

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 100,571 199,937 118,604
Operational Costs 547,285 417,491 247,660
Total 647,856 617,428 366,264

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Dislocated Worker Average Earnings
Rate N/A N/A $16,000

Dislocated Worker Credential Rate N/A N/A 65%
Dislocated Worker Employment Rate N/A N/A 70%
Dislocated Worker Retention Rate N/A N/A 85%
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Department:  Human Services

Program:  WIA - Youth Enrichment Services Program  (1834800)

The Youth Enrichment Services Program (Y.E.S.) is a year-round comprehensive coordinated youth training
and employment program.  The program will expand workforce opportunities encourage leadership and
independent thinking, and assist the youth of Fulton County in assessing and accomplishing their educational
and career goals as well as fulfilling their personal potential.

The program focuses on youth ages 16-21 and seeks to enhance their quality of life by offering career
preparation and career development services, reducing high school dropout rates, and increasing high school
graduation rates for Fulton County youth.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 72,583 140,916 478,864
Operating Expenses 41,581 159,107 319,579
Total 114,164 300,023 798,443

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 72,583 140,916 375,015
Operational Costs 41,581 159,107 423,428
Total 114,164 300,023 798,443

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Older Youth Average Earnings/Earning
Change in Six Months 2,503 2,503 2,000

Older Youth Credential/Diploma Rate 57% 57% 57%
Older Youth Entered Employment 69% 69% 60%
Older Youth Retention Rate 78% 78% 70%
Placement in Education or Employment
Rate - Youth 14 to 21 60% 60% 60%

Younger Youth Credential/Diploma
Rate 62% 62% 62%

Younger Youth Retention Rate 60% 60% 60%
Younger Youth Skill Attainment Rate 78% 78% 78%
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Department:  Human Services

Program:  Youth Commission  (1833100)

The Fulton County Youth Commission is a leadership and service program that empowers Fulton County Youth
to become knowledgeable and involved in the local government process. Youth Leaders advocate on behalf of
children and youth to address the issues of violence, health, education and safety. Youth Leaders represent
each Fulton County Commission district. Each year the Youth Commission creates a youth Agenda which
represents the concerns and needs of Fulton County youth.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 79,133 59,462 95,598
Operating Expenses 98,391 98,391 60,806
Total 177,524 157,853 156,404

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 54,215 32,738 29,390
Operational Costs 123,306 125,115 127,014
Total 177,521 157,853 156,404

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Average cost per Youth Commissioner 3,550 3,157 3,157
Number of healthier lunch options
available in  Fulton County Schools 50 50 50

Number of youth in Fulton County who
will participate in program's physical
fitness program

400 400

Percent of Middle/High schools in
Fulton County offered healthier school
lunch options due to the advocacy of
the Youth Commission

100% 100% 100%
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Department:  Human Services

Program:  Youth Leadership Academy (YLA)  (1833200)

The Youth Leadership Academy provides comprehensive leadership, civic engagement, life-skills, and
academic development for young boys entering the 3rd grade of school and follows each student until high
school graduation. This is a year-round program which requires the youth to commit to Saturday educational
workshops and engage in community volunteer projects. Parents of the participating youth are also required to
commit their time and efforts to support the program through active fundraising.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 117,203 96,707 134,862
Operating Expenses 120,321 120,321 85,779
Total 237,524 217,028 220,641

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 117,203 51,254 46,012
Operational Costs 120,321 165,764 174,629
Total 237,524 217,018 220,641

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

% increase in the number of Leadership
Fellows served N/A 100% 200%

Number of Leadership Fellows served 19 19 36
Percent of all Leadership Fellows who
develop a team approach to solving
community issues

N/A 100% 200%

Percent of Youth Fellows that
demonstrate learned social skills,
personal style, and etiquette that can
help themselves to become confident,
self-assured young men

N/A 80% 80%
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Atlanta-Fulton Public Library System is the largest in the state, with 34 libraries and a collection of 2.5 million
items. It offers innovative programs, services and virtual resources tailored to meet the needs of each
community it serves. Children, teens and adults may choose from a variety of classes; visit exhibitions; listen to
authors discuss their work; check out videos, DVDs and CDs; attend book club discussions; get homework help;
and see live performances. The Atlanta-Fulton Public Library System includes the Central Library and the
Auburn Avenue Research Library on African American Culture and History, which is the first of its kind in the
Southeast offering specialized reference and archival collections.

Department:  Library

General Fund

Program Summary

Program FY09 Actual FY10 Adopted FY11 Proposed
FTEs
FY10

FTEs
FY11

Adult Education and Career
Readiness 2,967,448 2,991,775 3,011,066 32 32

Learning and Lifelong Enrichment 11,060,767 11,503,588 11,321,758 121 121
Reference, Research, Archives and
Special Collections 6,422,780 6,501,609 6,553,183 74 74

Technology Services 3,205,214 2,874,353 2,928,351 39 39
Youth Services 7,222,539 7,607,551 7,701,426 84 84
Total 30,878,748 31,478,876 31,515,784 350 350

Appropriation Summary
Appropriation Type FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 25,222,964 26,709,140 26,986,621
Operating Expenses 5,655,784 4,769,736 4,529,163
Total 30,878,748 31,478,876 31,515,784

Grants Fund

Program Summary

Program FY09 Actual FY10 Adopted FY11 Proposed
FTEs
FY10

FTEs
FY11

Library Foundation Grant 17,100 25,000 0 0 0
Total 17,100 25,000 0 0 0

Appropriation Summary
Appropriation Type FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 0
Operating Expenses 17,100 25,000 0
Total 17,100 25,000 0
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Department:  Library

Program:  Adult Education and Career Readiness   (6501000)

The Library System provides a variety of programs for adults, including basic computer classes, resume
preparation, job search skills, programs from outside agencies, how to develop a business plan, search for
health information and many others. Programs often respond to community needs.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 2,344,284 2,430,654 2,478,247
Operating Expenses 623,164 561,121 532,819
Total 2,967,448 2,991,775 3,011,066

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 563,815 568,437 572,103
Operational Costs 2,403,633 2,423,338 2,438,963
Total 2,967,448 2,991,775 3,011,066

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Attendance at classes 56190 58999 61903
Cost per Attendance N/A N/A 48.64

Increase in the computer, job skills,
literacy tutoring, health programs and
GED classes that are offered to the
public.

N/A 5% 5%

Percent of attendees who report
enhanced literacy and / or computer
skill (per survey)

80% 80% 90%
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Department:  Library

Program:  Learning and Lifelong Enrichment  (6502000)

This program provides residents with free access to collections consisting of over 3 million items in many
formats, cultural events and exhibits celebrating the interests, culture and history of the community. Children,
teens and adults visit the library to find health information; attend book club discussions or story time readings;
listen to authors discuss their work; check out books, DVDs and CDs; hear music; work on the public
computers; and see live performances. The holds system and daily courier delivery between libraries ensure
that people will have the books and materials they want when and where they want to pick them up. Community
groups and organizations have free access to library meeting spaces.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 8,724,603 9,195,878 9,130,443
Operating Expenses 2,336,164 2,307,710 2,191,315
Total 11,060,767 11,503,588 11,321,758

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 884,861 920,288 925,381
Operational Costs 10,175,906 10,583,300 10,396,367
Total 11,060,767 11,503,588 11,321,748

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Cardholders who report satisfaction
with library services (survey) 80% 80% 99%

Number of registered borrowers 480000 480000 480843
Percent Increase in circulation 11% -5% 0%
Percent Increase in registered
borrowers N/A -1% 0%

Residents find the information they are
asking for  in library resources 80% 70% 94%

Total circulation 4203681 3993490 4000000
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Department:  Library

Program:  Library Foundation Grant  (6506000)

The Library Foundation Grant provides additional operating dollars to support general library functions.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 0
Operating Expenses 17,100 25,000 0
Total 17,100 25,000 0

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 17,100 25,000 0
Total 17,100 25,000 0

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

N/A N/A N/A N/A
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Department:  Library

Program:  Reference, Research, Archives and Special Collections  (6503000)

Through this program people find information they need to complete school assignments, start businesses,
market their services, make financial decisions, research prospective employers, find community agencies for
social services, follow current events, trace family history or do scholarly research. The Library System provides
free information on every topic of human interest and activity, in collections of books, in electronic formats that
can be used even from outside the library and in professional guidance in using this universe of sources. The
reference program can help a small business owner find out where to file incorporation papers or help a
concerned citizen find out who his congressional representative is. Authors can find an article from a
50-year-old newspaper to help research their topic.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 5,202,451 5,420,030 5,526,156
Operating Expenses 1,220,329 1,081,579 1,027,027
Total 6,422,780 6,501,609 6,553,183

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 642,278 650,160 655,317
Operational Costs 5,780,502 5,851,449 5,897,866
Total 6,422,780 6,501,609 6,553,183

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Access to information that enable
residents to make informed decisions
(User Survey )

N/A N/A 94%

Average cost of reference transactions
and in-house use of library materials N/A N/A $0.75

In-house use of materials N/A N/A 1969795
Number of reference questions asked N/A N/A 2959978
Percentage of reference transactions
completed N/A N/A 82%
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Department:  Library

Program:  Technology Services  (6504000)

This program provides free access to public computers to search the internet and create resumes, term papers
and other content. Internet services are also available via free wireless connections at all 34 libraries. Onsite
library and remote use of library resources such as information databases is available via the website at
www.afpls.org.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 2,884,693 2,841,741 2,897,383
Operating Expenses 320,521 32,612 30,968
Total 3,205,214 2,874,353 2,928,351

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 306,217 287,436 292,835
Operational Costs 2,898,997 2,586,917 2,635,516
Total 3,205,214 2,874,353 2,928,351

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Customer satisfaction survey results 70% 70% 94%
Number of computer work sessions 1606992 1655201 1700000
Percentage increase in the number of
computer work sessions N/A 3% 3%

Per unit cost for providing computer
work session $1.99 $1.74 $1.72
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Department:  Library

Program:  Youth Services  (6505000)

The library provides children and young adults, from birth through high school, with library materials to borrow, a
wide variety of programs such as story hours and summer reading, and services like homework help and
reading lists to support the many and varied kinds of learning that happen as children grow. Both library staff
and the materials they purchase are responsive to the needs of families and children. Libraries work with
families to prepare children to enter school ready to learn, to read, write and listen and to progress successfully
through school meeting educational goals and making choices for their future. The Library System also reaches
out to homeschooling families, tutors, after-school programs and teachers, identifying their needs and offering
resources to support the varied curricula and programs of each community.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 6,066,933 6,820,837 6,954,392
Operating Expenses 1,155,606 786,714 747,034
Total 7,222,539 7,607,551 7,701,426

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 722,254 6,846,796 770,142
Operational Costs 6,500,285 760,755 6,931,284
Total 7,222,539 7,607,551 7,701,426

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Cost per customer N/A N/A $45.75
Customer satisfaction Survey of
individual attending programs ) N/A N/A 97%

Percentage of individuals that
recommend the programs to others
(survey)

N/A N/A 95%

Registration for summer reading and
attendance at library programs during
vacation maintains and builds youth
reading skills

43235 43235 44000

Youth Program Attendance N/A N/A 168324
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Department Name FY09 Actual FY10 Adopted FY11 Proposed
Clerk to the Commission 967,672 1,048,885 1,032,038
Commissioner District 1 505,106 520,976 511,817
Commissioner District 2 298,673 428,763 461,518
Commissioner District 3 330,475 350,808 397,420
Commissioner District 4 459,167 487,768 458,993
Commissioner District 5 350,231 427,699 379,192
Commissioner District 6 439,457 491,731 571,416
Commissioner District 7 444,273 457,954 449,450
County Attorney 3,945,160 6,158,652 6,118,603
County Manager 10,332,133 10,806,989 11,355,129
Finance 10,892,991 12,376,474 12,290,995
General Services 31,869,149 32,081,024 32,294,401
Information Technology 24,347,777 24,036,864 24,596,947
Personnel 3,735,298 3,664,259 3,633,348
Public Works 72,724,864 82,542,475 87,006,231
Purchasing 3,282,247 3,643,507 3,622,001
Registration and Elections 2,435,601 10,711,887 2,782,863
Tax Assessor 12,112,555 11,931,997 13,523,200
Tax Commissioner 13,198,854 14,163,045 14,601,630
Focus Area Total 192,671,683 216,331,757 216,087,192

Internal Services Focus Area

Note: Amounts above include expenditures from any fund in which a department has programs.
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The Clerk is appointed by the Board of Commissioners to prepare and sound the agenda, develop post
agendas and the minutes of all Board meetings, provide research of Commission records, and assist the Board
with administrative and legislative functions.

Department:  Clerk to the Commission

General Fund

Program Summary

Program FY09 Actual FY10 Adopted FY11 Proposed
FTEs
FY10

FTEs
FY11

Clerk to the Commission 967,672 1,048,885 1,032,038 10 10
Total 967,672 1,048,885 1,032,038 10 10

Appropriation Summary
Appropriation Type FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 750,157 788,546 773,737
Operating Expenses 217,515 260,339 258,301
Total 967,672 1,048,885 1,032,038
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Department:  Clerk to the Commission

Program:  Clerk to the Commission  (1101000)

Major areas of responsibility include but are not limited to: implementing professional records management
practices utilizing  technology for Board of Commission acts and proceedings; meetings and special events
coordination; implementation of State laws that include Open Records Act requests and compliance with Open
Meetings Act; maintaining and updating the Fulton County Code of Laws and the Board of Commissioners'
procedural rules for meetings; management of Board-initiated programs like the Income and Financial
Disclosure reports, Lobbyist Registrations and Certifying Committed Relationships; processing of Certificates of
Need and Indigent Burial requests; and various customer service or administrative activities such as providing
access to records, coordination of room reservations, switchboard operations, notary services, and processing
of personnel and purchasing transactions.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 750,157 788,546 773,737
Operating Expenses 217,515 260,339 258,301
Total 967,672 1,048,885 1,032,038

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 750,157 788,546 775,880
Operational Costs 217,515 260,339 256,158
Total 967,672 1,048,885 1,032,038

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Agenda Items
Prepared/Sounded/Recorded online 1,333 1,200 1,200

Agendas, Post Agendas, Minutes
developed/prepared 87 86 84

Contracts, Resolutions & Agreements
processed (routed for execution) 3,753 3,350 3,300

Indigent Burial expenses executed 240 300 280
Number of Board/Authority/Commission
appointments processed (post
agendas/letters)

130 130 125

Yearly access to DocDepot (online
doc's/pages) 474,808 500,000 525,000
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The objectives of the Board of Commissioners are to create an environment where all citizens, employees and
businesses have the opportunity to rise to their full potential, integrate all Fulton County Government agencies
by the delivery of quality services in a cost effective manner, and enable the County Manager and staff to
evaluate or examine programs, services, and activities and eliminate those that do not help in achieving overall
goals set for the County.

Department:  Commissioner District 1

General Fund

Program Summary

Program FY09 Actual FY10 Adopted FY11 Proposed
FTEs
FY10

FTEs
FY11

Chairman Eaves 505,106 520,976 511,817 5 4
Total 505,106 520,976 511,817 5 4

Appropriation Summary
Appropriation Type FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 469,311 487,890 479,255
Operating Expenses 35,795 33,086 32,562
Total 505,106 520,976 511,817
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Department:  Commissioner District 1

Program:  Chairman Eaves  (1111000)

The objectives of the Board of Commissioners are to create an environment where all citizens, employees and
businesses have the opportunity to rise to their full potential, integrate all Fulton County Government agencies
by the delivery of quality services in a cost effective manner, and enable the County Manager and staff to
evaluate or examine programs, services, and activities and eliminate those that do not help in achieving overall
goals set for the County.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 469,311 487,890 479,255
Operating Expenses 35,795 33,086 32,562
Total 505,106 520,976 511,817

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 505,106 520,976 511,817
Total 505,106 520,976 511,817

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Recess meetings held 12 12 12
Regular meetings held 12 12 12
Special Call Meetings/Work Sessions
held 9 4 4
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The objectives of the Board of Commissioners are to create an environment where all citizens, employees and
businesses have the opportunity to rise to their full potential, integrate all Fulton County Government agencies
by the delivery of quality services in a cost effective manner, and enable the County Manager and staff to
evaluate or examine programs, services, and activities and eliminate those that do not help in achieving overall
goals set for the County.

Department:  Commissioner District 2

General Fund

Program Summary

Program FY09 Actual FY10 Adopted FY11 Proposed
FTEs
FY10

FTEs
FY11

Commissioner Pitts 298,673 428,763 461,518 5 5
Total 298,673 428,763 461,518 5 5

Appropriation Summary
Appropriation Type FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 281,587 394,778 426,917
Operating Expenses 17,086 33,985 34,601
Total 298,673 428,763 461,518
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Department:  Commissioner District 2

Program:  Commissioner Pitts  (1141000)

The objectives of the Board of Commissioners are to create an environment where all citizens, employees and
businesses have the opportunity to rise to their full potential, integrate all Fulton County Government agencies
by the delivery of quality services in a cost effective manner, and enable the County Manager and staff to
evaluate or examine programs, services, and activities and eliminate those that do not help in achieving overall
goals set for the County.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 281,587 394,778 426,917
Operating Expenses 17,086 33,985 34,601
Total 298,673 428,763 461,518

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 298,673 428,763 461,518
Total 298,673 428,763 461,518

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Recess meetings held 12 12 12
Regular meetings held 12 12 12
Special Call Meetings/Work Sessions
held 9 4 4
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The objectives of the Board of Commissioners are to create an environment where all citizens, employees and
businesses have the opportunity to rise to their full potential, integrate all Fulton County Government agencies
by the delivery of quality services in a cost effective manner, and enable the County Manager and staff to
evaluate or examine programs, services, and activities and eliminate those that do not help in achieving overall
goals set for the County.

Department:  Commissioner District 3

General Fund

Program Summary

Program FY09 Actual FY10 Adopted FY11 Proposed
FTEs
FY10

FTEs
FY11

Commissioner Riley 330,475 350,808 397,420 4 4
Total 330,475 350,808 397,420 4 4

Appropriation Summary
Appropriation Type FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 313,580 338,304 377,840
Operating Expenses 16,895 12,504 19,580
Total 330,475 350,808 397,420
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Department:  Commissioner District 3

Program:  Commissioner Riley  (1151000)

The objectives of the Board of Commissioners are to create an environment where all citizens, employees and
businesses have the opportunity to rise to their full potential, integrate all Fulton County Government agencies
by the delivery of quality services in a cost effective manner, and enable the County Manager and staff to
evaluate or examine programs, services, and activities and eliminate those that do not help in achieving overall
goals set for the County.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 313,580 338,304 377,840
Operating Expenses 16,895 12,504 19,580
Total 330,475 350,808 397,420

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 330,475 350,808 397,420
Total 330,475 350,808 397,420

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Recess meetings held 12 12 12
Regular meetings held 12 12 12
Special Call Meetings/Work Sessions
held 9 4 4
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The objectives of the Board of Commissioners are to create an environment where all citizens, employees and
businesses have the opportunity to rise to their full potential, integrate all Fulton County Government agencies
by the delivery of quality services in a cost effective manner, and enable the County Manager and staff to
evaluate or examine programs, services, and activities and eliminate those that do not help in achieving overall
goals set for the County.

Department:  Commissioner District 4

General Fund

Program Summary

Program FY09 Actual FY10 Adopted FY11 Proposed
FTEs
FY10

FTEs
FY11

Commissioner Lowe 459,167 487,768 458,993 4 4
Total 459,167 487,768 458,993 4 4

Appropriation Summary
Appropriation Type FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 450,114 475,284 448,433
Operating Expenses 9,053 12,484 10,560
Total 459,167 487,768 458,993
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Department:  Commissioner District 4

Program:  Commissioner Lowe  (1121000)

The objectives of the Board of Commissioners are to create an environment where all citizens, employees and
businesses have the opportunity to rise to their full potential, integrate all Fulton County Government agencies
by the delivery of quality services in a cost effective manner, and enable the County Manager and staff to
evaluate or examine programs, services, and activities and eliminate those that do not help in achieving overall
goals set for the County.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 450,114 475,284 448,433
Operating Expenses 9,053 12,484 10,560
Total 459,167 487,768 458,993

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 459,167 487,768 458,993
Total 459,167 487,768 458,993

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Recess meetings held 12 12 12
Regular meetings held 12 12 12
Special Call Meetings/Work Sessions
held 9 4 4
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The objectives of the Board of Commissioners are to create an environment where all citizens, employees and
businesses have the opportunity to rise to their full potential, integrate all Fulton County Government agencies
by the delivery of quality services in a cost effective manner, and enable the County Manager and staff to
evaluate or examine programs, services, and activities and eliminate those that do not help in achieving overall
goals set for the County.

Department:  Commissioner District 5

General Fund

Program Summary

Program FY09 Actual FY10 Adopted FY11 Proposed
FTEs
FY10

FTEs
FY11

Commissioner Darnell 350,231 427,699 379,192 5 5
Total 350,231 427,699 379,192 5 5

Appropriation Summary
Appropriation Type FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 324,234 393,705 344,582
Operating Expenses 25,997 33,994 34,610
Total 350,231 427,699 379,192
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Department:  Commissioner District 5

Program:  Commissioner Darnell  (1171000)

The objectives of the Board of Commissioners are to create an environment where all citizens, employees and
businesses have the opportunity to rise to their full potential, integrate all Fulton County Government agencies
by the delivery of quality services in a cost effective manner, and enable the County Manager and staff to
evaluate or examine programs, services, and activities and eliminate those that do not help in achieving overall
goals set for the County.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 324,234 393,705 344,582
Operating Expenses 25,997 33,994 34,610
Total 350,231 427,699 379,192

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 350,231 427,699 379,192
Total 350,231 427,699 379,192

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Recess meetings held 12 12 12
Regular meetings held 12 12 12
Special Call Meetings/Work Sessions
held 9 4 4

Fulton County FY2011 Proposed Budget Report Programs / Page 126



200

Fulton County FY2011 Proposed Budget Report

INTERNAL SERVICES

The objectives of the Board of Commissioners are to create an environment where all citizens, employees and
businesses have the opportunity to rise to their full potential, integrate all Fulton County Government agencies
by the delivery of quality services in a cost effective manner, and enable the County Manager and staff to
evaluate or examine programs, services, and activities and eliminate those that do not help in achieving overall
goals set for the County.

Department:  Commissioner District 6

General Fund

Program Summary

Program FY09 Actual FY10 Adopted FY11 Proposed
FTEs
FY10

FTEs
FY11

Commissioner Boxill 439,457 491,731 571,416 4 5
Total 439,457 491,731 571,416 4 5

Appropriation Summary
Appropriation Type FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 416,875 459,276 541,311
Operating Expenses 22,582 32,455 30,105
Total 439,457 491,731 571,416

Fulton County FY2011 Proposed Budget Report Dept Summ / Page 36



201

Fulton County FY2011 Proposed Budget Report

INTERNAL SERVICES

Organizational Chart

Fulton County FY2011 Proposed Budget Report Dept Summ / Page 37



202

Fulton County FY2011 Proposed Budget Report

INTERNAL SERVICES

Department:  Commissioner District 6

Program:  Commissioner Boxill  (1161000)

The objectives of the Board of Commissioners are to create an environment where all citizens, employees and
businesses have the opportunity to rise to their full potential, integrate all Fulton County Government agencies
by the delivery of quality services in a cost effective manner, and enable the County Manager and staff to
evaluate or examine programs, services, and activities and eliminate those that do not help in achieving overall
goals set for the County.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 416,875 459,276 541,311
Operating Expenses 22,582 32,455 30,105
Total 439,457 491,731 571,416

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 439,457 491,731 571,416
Total 439,457 491,731 571,416

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Recess meetings held 12 12 12
Regular meetings held 12 12 12
Special Call Meetings/Work Sessions
held 9 4 4
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Department:  Commissioner District 7

Program:  Commissioner Edwards  (1131000)

The objectives of the Board of Commissioners are to create an environment where all citizens, employees and
businesses have the opportunity to rise to their full potential, integrate all Fulton County Government agencies
by the delivery of quality services in a cost effective manner, and enable the County Manager and staff to
evaluate or examine programs, services, and activities and eliminate those that do not help in achieving overall
goals set for the County.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 412,906 424,248 416,164
Operating Expenses 31,367 33,706 33,286
Total 444,273 457,954 449,450

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 444,273 457,954 449,450
Total 444,273 457,954 449,450

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Recess meetings held 12 12 12
Regular meetings held 12 12 12
Special Call Meetings/Work Sessions
held 9 4 4
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The objectives of the Board of Commissioners are to create an environment where all citizens, employees and
businesses have the opportunity to rise to their full potential, integrate all Fulton County Government agencies
by the delivery of quality services in a cost effective manner, and enable the County Manager and staff to
evaluate or examine programs, services, and activities and eliminate those that do not help in achieving overall
goals set for the County.

Department:  Commissioner District 7

General Fund

Program Summary

Program FY09 Actual FY10 Adopted FY11 Proposed
FTEs
FY10

FTEs
FY11

Commissioner Edwards 444,273 457,954 449,450 5 5
Total 444,273 457,954 449,450 5 5

Appropriation Summary
Appropriation Type FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 412,906 424,248 416,164
Operating Expenses 31,367 33,706 33,286
Total 444,273 457,954 449,450
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To provide legal advice, assistance, and representation to the Board of Commissioners, County Manager, all
heads of Fulton County departments and agencies, as well as all other county officers, boards and authorities,
officials, and employees.

Department:  County Attorney

General Fund

Program Summary

Program FY09 Actual FY10 Adopted FY11 Proposed
FTEs
FY10

FTEs
FY11

County Attorney Services 3,512,596 3,705,424 3,707,583 34 33
Total 3,512,596 3,705,424 3,707,583 34 33

Appropriation Summary
Appropriation Type FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 2,964,350 3,144,897 3,406,949
Operating Expenses 548,246 560,527 300,634
Total 3,512,596 3,705,424 3,707,583

Risk Management Fund Fund

Program Summary

Program FY09 Actual FY10 Adopted FY11 Proposed
FTEs
FY10

FTEs
FY11

County Attorney Risk Management
Services 0 1,900,000 1,900,000 0 2

Total 0 1,900,000 1,900,000 0 2

Appropriation Summary
Appropriation Type FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 204,475
Operating Expenses 0 1,900,000 1,695,525
Total 0 1,900,000 1,900,000

Water & Sewer Revenue Fund

Program Summary

Program FY09 Actual FY10 Adopted FY11 Proposed
FTEs
FY10

FTEs
FY11

County Attorney Water and Sewer
Services 432,564 553,228 511,020 4 4

Total 432,564 553,228 511,020 4 4

Appropriation Summary
Appropriation Type FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 349,209 446,620 386,183
Operating Expenses 83,355 106,608 124,837
Total 432,564 553,228 511,020
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Department:  County Attorney

Program:  County Attorney Risk Management Services  (2352000)

This is a risk fund for outside counsel fees and internal personnel needed to manage the risk exposure of the
County.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 204,475
Operating Expenses 0 1,900,000 1,695,525
Total 0 1,900,000 1,900,000

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 204,475
Operational Costs 0 1,900,000 1,695,525
Total 0 1,900,000 1,900,000

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed
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Department:  County Attorney

Program:  County Attorney Services  (2351000)

To provide legal advice, assistance, and representation to the Board of Commissioners, County Manager, all
heads of Fulton County departments and agencies, as well as all other county officers, boards and authorities,
officials, and employees.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 2,964,350 3,144,897 3,406,949
Operating Expenses 548,246 560,527 300,634
Total 3,512,596 3,705,424 3,707,583

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 2,964,350 3,144,897 3,146,729
Operational Costs 548,246 560,527 560,854
Total 3,512,596 3,705,424 3,707,583

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Average number of cases handled by
each attorney 39 50 55

Number of cases settled and resolved 271 300 310
Number of pending cases 750 700 750
Percent of cases disposed of in favor of
the County 91% 91% 91%
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Department:  County Attorney

Program:  County Attorney Water and Sewer Services  (2353000)

To provide legal advice and representation to the Board of Commissioners, County Manager, all departments of
the county and its employees and various official boards.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 349,209 446,620 386,183
Operating Expenses 83,355 106,608 124,837
Total 432,564 553,228 511,020

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 349,209 446,620 412,545
Operational Costs 83,355 106,608 98,475
Total 432,564 553,228 511,020

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed
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The County Manager’s Department is tasked with overseeing the day-to-day operations of Fulton County. In
addition, offices reporting to the County Manager include: Board of Equalization, Child Attorney, Clergy,
Communications, Customer Service, Equal Employment Opportunity, FGTV and Broadcast Cable,
Intergovernmental Affairs, Internal Audit and Training and Performance Management. The Director of
Emergency Management is also located within this department.

Department:  County Manager

General Fund

Program Summary

Program FY09 Actual FY10 Adopted FY11 Proposed
FTEs
FY10

FTEs
FY11

Board Of Equalization 915,395 873,520 0 7 0
Broadcast Cable 89,421 101,245 86,631 1 1
Child Attorney 2,029,964 2,199,993 2,321,754 26 27
Clergy 534,157 565,250 574,406 2 2
Communications 1,131,816 1,012,111 1,448,402 11 16
County Manager 1,896,847 1,712,383 1,745,994 12 12
Customer Service 195,036 257,060 265,321 4 4
Economic Development-General
Fund 0 0 159,554 0 2

EEO-Complaint Resolution and
Counseling 414,609 461,257 403,838 3 4

EEODA-Training 138,203 153,752 244,204 2 2
EEO-Technical Assistance,
Monitoring and Compliance 138,203 153,753 478,815 2 4

Emergency Management 67,730 146,022 141,335 1 1
FGTV 933,957 922,070 947,345 7 7
Intergovernmental Affairs 701,845 843,975 855,250 3 3
Internal Audit 551,153 645,271 671,584 7 7
Performance Management 148,449 193,500 194,541 2 2
Training 445,348 565,827 566,155 7 7
Total 10,332,133 10,806,989 11,105,129 97 101

Appropriation Summary
Appropriation Type FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 8,699,465 9,179,358 9,825,138
Operating Expenses 1,632,668 1,627,631 1,279,991
Total 10,332,133 10,806,989 11,105,129

South Fulton Sub-District Fund

Program Summary

Program FY09 Actual FY10 Adopted FY11 Proposed
FTEs
FY10

FTEs
FY11

Economic Development-South
Fulton 0 0 250,000 0 2

Total 0 0 250,000 0 2

Appropriation Summary
Appropriation Type FY09 Actual FY10 Adopted FY11 Proposed
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Personnel Services 0 0 230,026
Operating Expenses 0 0 19,974
Total 0 0 250,000
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Department:  County Manager

Program:  Board Of Equalization  (1183000)

The Board of Equalization (BOE) facilitates fair and impartial hearings to County property owners regarding
disputed valuations from the Board of Assessors. The Boards of Equalization appointed by the County Grand
Jury reviews all evidence regarding each certified appeal to ensure taxability, uniformity and value for each
decision.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 512,264 605,582 0
Operating Expenses 403,131 267,938 0
Total 915,395 873,520 0

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 100,693 96,087 0
Operational Costs 814,702 777,433 0
Total 915,395 873,520 0

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Note: The BOE is moving to the Clerk of Superior Court Department in 2011 based on changes to State
Law in Senate Bill 346.
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Department:  County Manager

Program:  Broadcast Cable  (1187000)

The Office of Broadcast and Cable ensures cable customer service standards are met by cable companies
when interfacing with County residents; maintains accurate records of franchise fee and PEG (Public,
Educational and Governmental) fee payments; and administers the County's Public Access Channel.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 82,807 84,983 85,491
Operating Expenses 6,614 16,262 1,140
Total 89,421 101,245 86,631

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 6,633 7,290 6,237
Operational Costs 82,788 93,955 80,394
Total 89,421 101,245 86,631

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Average cost per producer trained $159.25 $217.91 $166.60
Average number of days to resolve
complaints (in days) 2 2 2

Number of programs running on Fulton
Community Channel 32 35 35

Number of service calls handled 145 400 400
Percentage of certified producers
producing programs 75% 90% 90%

Percentage of customer service
complaints successfully resolved 99% 99% 99%

Percent of  producer candidates
passing exam on first try 80% 90% 90%
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Department:  County Manager

Program:  Child Attorney  (1181300)

The Office of the Child Attorney provides legal representation to deprived and neglected children in Fulton
County Juvenile Court, focusing on the protection of children's rights through regular client contact by attorneys,
as well as conducting investigations and home assessments.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 1,931,342 2,138,628 2,244,576
Operating Expenses 98,622 61,365 77,178
Total 2,029,964 2,199,993 2,321,754

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 139,334 151,800 159,284
Operational Costs 1,890,630 2,048,193 2,162,470
Total 2,029,964 2,199,993 2,321,754

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Average number of Kenny A. and
private cases per attorney 100 100 100

Found to be in compliance with Kenny
A. Consent Decree Yes Yes Yes

Highest number of active Kenny A. and
private cases 1,843 1,800 1,800

Note: Child Attorney will be gaining one (1) position in 2011 from Juvenile Court.
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Department:  County Manager

Program:  Clergy  (1189000)

The Office of Clergy provides ecumenical counseling for Fulton County employees, including on-call emergency
counseling services 24 hours a day. This service supplements counseling offered by the Office of Equal
Employment Opportunity (EEO). The Office of Clergy provides invocation services for official county functions,
funds indigent burial services for Fulton County residents and imparts last rights for the deceased.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 230,899 311,550 320,926
Operating Expenses 303,258 253,700 253,480
Total 534,157 565,250 574,406

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 534,157 565,250 574,406
Total 534,157 565,250 574,406

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Average cost per burial $867 $984 $995
Average time between notification of
burial services needed and when burial
is provided (in days)

1 1 1

Number of public burials provided 400 420 300
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Department:  County Manager

Program:  Communications  (1181200)

The Office of Communications is responsible for creative development and oversight of internal and external
communications for Fulton County Government and incorporates the following functions: media relations and
publicity; print publication design, writing and editing; web site design and content development; photographic
services; as well as event coordination and community outreach.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 1,029,531 919,913 1,358,108
Operating Expenses 102,285 92,198 90,294
Total 1,131,816 1,012,111 1,448,402

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 203,728 151,817 217,260
Operational Costs 928,088 860,294 1,231,142
Total 1,131,816 1,012,111 1,448,402

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Average media inquiries per public
affairs officer per day 3 3 2.5

Average number of hits per posting 873 1,000 1,500
Average number of print publications
developed per graphic designer per
week

2.2 4 4

Customer satisfaction with special
events N/A 80% 80%

Number of website postings 1,108 1,200 1,500
Percent of time media inquiries are
responded to within 24 hours 95% 95% 95%

Total number of media inquiries
handled 4,380 4,800 3,500

Note: Increase due to transfer of five (5) positions during FY2010 from Health and Wellness and Human
Services.
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Department:  County Manager

Program:  County Manager  (1182000)

The County Manager's Office is tasked with overseeing the day-to-day operations of Fulton County as well as
implementing policy created by the Board of Commissioners. The Office also coordinates responses to inquiries
from the Commission and the public and prepares agendas for Commission meetings.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 1,616,676 1,532,858 1,573,125
Operating Expenses 280,171 179,525 172,869
Total 1,896,847 1,712,383 1,745,994

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 1,111,912 947,800 960,298
Operational Costs 784,935 764,583 785,696
Total 1,896,847 1,712,383 1,745,994

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Average Cost of General Fund per
resident $584 $563 $547

Average cost of South Fulton Tax
District Fund per South Fulton resident $358 $346 $349

Number of policies revised/proposed 7 5 25
Number of residents per permanent
employee 191 204 171
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Department:  County Manager

Program:  Customer Service  (1188000)

The Office of Customer Service serves as an information call center for Fulton County customers seeking
information or services from Fulton County.  Staff answers a high volume of telephone calls related to virtually
every service provided by Fulton County Government.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 193,463 248,160 253,111
Operating Expenses 1,573 8,900 12,210
Total 195,036 257,060 265,321

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 13,002 38,559 39,798
Operational Costs 182,034 218,501 225,523
Total 195,036 257,060 265,321

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Average amount of time spent on each
call (in minutes) 0.78 0.60 0.60

Average cost per call $1.33 $1.71 $0.57
Average wait time in phone queue (in
minutes) 0.41 0.38 0.38

Number of calls handled 146,634 150,000 150,000
Percent of calls resolved by the call
center 25% 25% 25%

Percent of total calls abandoned 6% 6% 6%
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Department:  County Manager

Program:  Economic Development-General Fund  (1182500)

Economic Development is responsible for assisting with the growth of businesses/companies with their location
and expansion projects. This includes but is not limited to: providing project coordination, project management,
identifying availability resources, site location assistance and overall business plan review. This program directly
impacts job creation and generates new tax revenue to Fulton County.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 155,956
Operating Expenses 0 0 3,598
Total 0 0 159,554

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 0 0 159,554
Total 0 0 159,554

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Number of Expanded Businesses N/A N/A 3
Number of New Businesses N/A N/A 5
Number of visits by interested
businesses that received assistance N/A N/A 10

# of Projects Managed & Coordinated N/A N/A 5

Note: This is a new program within the County Manager's Department for 2011.
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Department:  County Manager

Program:  Economic Development-South Fulton  (1183500)

Economic Development is responsible for assisting with the growth of businesses/companies (within the South
Fulton Services District) with their location and expansion projects. This includes but is not limited to: providing
project coordination, project management, identifying availability resources, site location assistance and overall
business plan review. This program directly impacts job creation and generates new tax revenue to Fulton
County.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 230,026
Operating Expenses 0 0 19,974
Total 0 0 250,000

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 0 0 250,000
Total 0 0 250,000

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Number of Expanded Businesses N/A N/A 10
Number of New Businesses N/A N/A 5
Number of new jobs created N/A N/A 50
Number of Projects Managed and
Coordinated N/A N/A 30

Total capital investment by new and
expanding businesses N/A N/A $25,000,000

Note: This is a new program within the County Manager's Department for 2011.
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Department:  County Manager

Program:  EEO-Complaint Resolution and Counseling  (1184000)

This program activity provides discrimination complaint resolution services through the provision of objective
and timely assessment, investigation, alternate dispute resolution, research and counseling services in order to
provide avenues of redress pursuant to EEO laws and policies for Fulton County employees and citizens as
appropriate.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 397,611 436,959 379,540
Operating Expenses 16,998 24,298 24,298
Total 414,609 461,257 403,838

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 71,484 78,414 68,652
Operational Costs 343,125 382,843 335,186
Total 414,609 461,257 403,838

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Average cost per counseling service
provided $228 $254 $108

Average number of days to complete
investigation 65 70 70

Cost per allegation investigated $2,047 $2,198 $1,875
Number of  formal discrimination
complaint allegations filed or referred
for investigation

162 154 180

Number of requests for counseling
(referral or other related support
services) received from employees

363 330 374

% of counseling (referral or other
related support services) provided
which avoided formal investigation
process

90% 90% 87%

% of employees satisfied with
counseling support services
(responsiveness, courtesy, helpful
information provided)

90% 90% 90%

% of  investigations  completed within
90 days that are not delayed by the
Charging Party (e.g. amended claims,
extended leave etc.)

79% 80% 80%

Fulton County FY2011 Proposed Budget Report Programs / Page 141



224

Fulton County FY2011 Proposed Budget Report

INTERNAL SERVICES

Department:  County Manager

Program:  EEODA-Training  (1186000)

This program activity provides training in relevant EEO/ADA laws, policies and executive mandates through the
development and conduct of courses (including but not limited to Sexual Harassment Prevention, Managing
Within the Law, ADA Compliance new employee orientation and department onsite sessions) in order to ensure
that County staff are aware of their rights and responsibilities in maintaining an inclusive, accessible,
harmonious and respectful work environment.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 132,537 145,653 236,105
Operating Expenses 5,666 8,099 8,099
Total 138,203 153,752 244,204

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 32,906 36,900 58,608
Operational Costs 105,297 116,852 185,596
Total 138,203 153,752 244,204

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Average cost per person trained $65 $94 $122
Number of employees identified for
mandatory SHPT/EEODA training 2,139 1,500 2,000

Percent of employees evaluating the
training content as beneficial 90% 90% 90%

Percent of employees identified for and
completed mandatory SHPT/EEO
training

90% 90% 90%

Total number of training sessions
conducted 47 39 50
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Department:  County Manager

Program:  EEO-Technical Assistance, Monitoring and Compliance  (1185000)

This program activity provides technical assistance, monitoring and ADA Compliance support through the
provision of various informational reports, consultation, research, program development, and other related
program services to ensure the proper integration of EEO, ADA (reasonable accomodations, effective
communications and facility/program accessibility) and Gender Equality considerations, in compliance with
relevant laws, policies and regulations, for Fulton County Departments and their leadership.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 132,536 145,652 330,456
Operating Expenses 5,667 8,101 148,359
Total 138,203 153,753 478,815

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 32,906 36,901 114,916
Operational Costs 105,297 116,852 363,899
Total 138,203 153,753 478,815

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Average cost per service $53 $67 $95
Number of services provided to
departments 2,603 2,312 5,000

Percent of departments annually
reviewed for EEO/ADA compliance 97% 97% 97%

Percent of departments that annually
indicate the services met their program
needs

95% 95% 95%
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Department:  County Manager

Program:  Emergency Management  (1181400)

This unit is comprised only of the position of Director of Emergency Management. The programming arm of this
department is located in the Atlanta-Fulton County Emergency Management Agency.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 67,730 141,020 140,195
Operating Expenses 0 5,002 1,140
Total 67,730 146,022 141,335

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 67,730 141,020 136,493
Operational Costs 0 5,002 4,842
Total 67,730 146,022 141,335

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Note: There are no Performance Measures associated with this unit because it only exists to house the
salary and benefits of the Director of Emergency Management.
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Department:  County Manager

Program:  FGTV  (1181100)

The Office of Broadcast and Cable is committed to providing informative and entertaining programming through
its cable station FGTV - Fulton Government Television.  Programming includes broadcasts of the bi-weekly
Board of Commission meetings, as well as other original programs, public service announcements, and special
projects about the news, information and services of Fulton County Government. FGTV also spotlights
individuals and departments that govern the county, and focuses on events and activities taking place in and
around the county that are of interest to citizens.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 890,636 850,504 915,895
Operating Expenses 43,321 71,566 31,450
Total 933,957 922,070 947,345

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 121,415 119,869 123,154
Operational Costs 812,542 802,201 824,191
Total 933,957 922,070 947,345

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Average cost to produce core programs $1,605 $1,584 $1,525
Average customer satisfaction rating for
programming 94% 95% 95%

Number of Core TV Programs &
meetings produced by FGTV 582 582 611

Number of subscribers 250,000 250,000 250,000
Percent of viewers who found
programming content
helpful/meaningful

94% 95% 95%
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Department:  County Manager

Program:  Intergovernmental Affairs  (1181000)

The Intergovernmental and Interagency Affairs Division facilitates the federal and state legislative development
process for Fulton County, coordinates with municipalities and key organizations on issues of mutual interest,
and provides comprehensive information to the County Manager and departments that further the Board of
Commissioners' (BOC) legislative priorities for the benefit of Fulton County citizens.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 373,149 307,216 498,228
Operating Expenses 328,696 536,759 357,022
Total 701,845 843,975 855,250

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 701,845 843,975 855,250
Total 701,845 843,975 855,250

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Average cost per legislative item $8,300 $7,000 7,500
Federal dollar value secured through
lobbying in the appropriations process $300,000 $500,000 $750,000

Net funds secured through federal
legislative lobbying efforts (less cost to
secure funds)

$200,000 $320,000 N/A

Number of County issues advanced to
congressional delegation and
congressional committees

9 9 8

Number of high priority issues
coordinated with NACO on behalf of
Fulton County

3 3 8

Number of key legislative items passed
by the General Assembly with high
impact to Fulton County

N/A N/A 10

Percent of delegation votes in support
of county position on legislative items 85% 85% 85%

Percent of detrimental State legislative
issues lobbied against that are
defeated/modified

85% 85% 75%

Percent of State legislative items
introduced that were passed 30% 50% 50%
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Department:  County Manager

Program:  Internal Audit  (1181700)

Internal Audit measures and verifies compliance with laws, organizational policies and procedures; proactively
improves the effectiveness of risk management; and furnishes management with analysis, recommendations,
counsel, and information concerning the activities reviewed. Internal Audit provides the County’s governing
body and management the validity and reliability of fiscal operations along with reasonable assurance that the
management control systems throughout the County are adequate and operating effectively.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 545,642 622,014 645,347
Operating Expenses 5,511 23,257 26,237
Total 551,153 645,271 671,584

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 48,231 56,784 59,099
Operational Costs 502,922 588,487 612,485
Total 551,153 645,271 671,584

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Average staff hours per audit/special
request 80 60 68

Average work days to complete
audits/special request 10.0 8.0 8.5

Number of audits/special requests
completed 244 250 262

Number of changes suggested in
internal processes 135 140 164

Fulton County FY2011 Proposed Budget Report Programs / Page 147



230

Fulton County FY2011 Proposed Budget Report

INTERNAL SERVICES

Department:  County Manager

Program:  Performance Management  (1181500)

The mission of the Performance Management Office is to manage and promote a strategic and integrated
approach to ensure that programmatic, departmental, and countywide goals are consistently met in an effective
and efficient manner.

The program is responsible for creating standards and practices for Fulton County’s performance management
system, facilitating the development of all components of department business plans and performance metrics,
and evaluating current business processes to identify opportunities for efficiency.

Specific services include performance measurement training, development and verification;
performance-related consultation; key meeting facilitation and process improvement activities.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 139,562 173,343 178,840
Operating Expenses 8,887 20,157 15,701
Total 148,449 193,500 194,541

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 148,449 193,500 194,541
Total 148,449 193,500 194,541

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

% of budget dollars with verified
measures N/A N/A 25%

% of business plans verified N/A N/A 100%
% of key indicators verfied N/A N/A 100%
# of performance management
coaching sessions/contacts N/A N/A 250
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Department:  County Manager

Program:  Training  (1181600)

The Training and Development program is responsible for delivering internal training and providing professional
development guidance related to key competencies and skills necessary for Fulton County employees to
perform their professional duties.

The approach of Training & Career Development includes the following steps:
Assess – Determine both the needs and challenges of the organization and the skills of the workforce
Equip – Close the gap between organizational needs and workforce skills through training, etc.
Empower – Provide employees with the appropriate level of flexibility to determine how to accomplish their work
assignments and fulfill the mission of the organization
Evaluate – Review results and address opportunities for improvement

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 423,080 515,323 509,239
Operating Expenses 22,268 50,504 56,916
Total 445,348 565,827 566,155

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 84,616 52,737 52,767
Operational Costs 360,732 513,090 513,387
Total 445,348 565,827 566,154

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Average cost per training participant $106 $126 $126
Average number of training hours
received per employee in supervisory
training

N/A 20 20

Number of employees completing
supervisory series N/A 100 100

Total number of employees trained 4,200 4,500 4,500
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The Finance Department is the central point through which all revenue and disbursements of the general
County government and its enterprise funds are channeled. The responsibilities of the department include
employee benefits, payroll, and budget development.

Department:  Finance

Fult Co Employees Retire Syst Fund

Program Summary

Program FY09 Actual FY10 Adopted FY11 Proposed
FTEs
FY10

FTEs
FY11

Pension 463,141 556,432 559,923 7 7
Total 463,141 556,432 559,923 7 7

Appropriation Summary
Appropriation Type FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 429,793 493,251 496,742
Operating Expenses 33,348 63,181 63,181
Total 463,141 556,432 559,923

General Fund

Program Summary

Program FY09 Actual FY10 Adopted FY11 Proposed
FTEs
FY10

FTEs
FY11

Accounts Payable 1,103,128 1,039,261 1,069,261 12 12
Benefits 542,151 631,569 656,421 6 7
Budget 965,480 1,016,265 1,024,296 10 10
Cash Management Cash Receipting 467,615 499,844 565,491 6 6
Finance Administration 1,004,759 1,060,718 885,326 6 6
Finance Investment Management 147,999 110,802 111,702 1 1
General Accounting 515,997 571,880 581,880 5 5
Grant Accounting 412,590 426,090 425,551 4 4
Payroll 463,234 539,432 500,209 6 5
Total 5,622,953 5,895,861 5,820,137 56 56

Appropriation Summary
Appropriation Type FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 5,325,436 5,562,479 5,504,599
Operating Expenses 297,517 333,382 315,538
Total 5,622,953 5,895,861 5,820,137

Risk Management Fund Fund

Program Summary

Program FY09 Actual FY10 Adopted FY11 Proposed
FTEs
FY10

FTEs
FY11

Risk 479,090 713,842 707,875 7 7
Workers Compensation 479,090 713,842 707,875 7 7
Total 958,180 1,427,684 1,415,750 14 14

Appropriation Summary
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Appropriation Type FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 607,451 1,230,458 1,219,292
Operating Expenses 350,729 197,226 196,458
Total 958,180 1,427,684 1,415,750

South Fulton Sub-District Fund

Program Summary

Program FY09 Actual FY10 Adopted FY11 Proposed
FTEs
FY10

FTEs
FY11

Business License Processing &
Collections 172,330 254,785 257,133 2 2

Total 172,330 254,785 257,133 2 2

Appropriation Summary
Appropriation Type FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 103,647 113,116 114,345
Operating Expenses 68,683 141,669 142,788
Total 172,330 254,785 257,133

Water & Sewer Revenue Fund

Program Summary

Program FY09 Actual FY10 Adopted FY11 Proposed
FTEs
FY10

FTEs
FY11

Meter Reading 1,343,217 893,339 1,011,762 15 15
Water and Sewer Billing and
Collection 2,333,170 3,348,373 3,226,290 39 39

Total 3,676,387 4,241,712 4,238,052 54 54

Appropriation Summary
Appropriation Type FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 3,222,367 3,755,966 3,650,104
Operating Expenses 454,020 485,746 587,948
Total 3,676,387 4,241,712 4,238,052
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Organizational Chart
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Department:  Finance

Program:  Accounts Payable  (2102000)

The Accounts Payable division serves all county departments through the vendor payment process and the
travel and training payment and reconciliation process.  Accounts Payable provides county-wide training for
payment processes in accordance with County practices and procedures, and serves as the catalyst to ensure
the County meets all spending requirements. This is performed through interaction with the County's financial
accounting system and coordination with user County departments.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 1,087,057 1,005,710 1,035,710
Operating Expenses 16,071 33,551 33,551
Total 1,103,128 1,039,261 1,069,261

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 1,103,128 1,039,261 1,069,261
Total 1,103,128 1,039,261 1,069,261

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Average cost per check issued $24.30 $24.17 $24.00
Average number of days from invoice
receipts to check date 9 11 10

Number individuals trained on AMS
financial system 196 75 75

Number of checks issued 45,400 43,000 43,000
Percent of checks issued within 10
days of invoice receipt 99% 95% 95%
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Department:  Finance

Program:  Benefits  (2103000)

The Employee Benefits division is responsible for administering ancillary benefits for all employees and retirees
of the County. These benefits include employee health and welfare plans, including medical, dental, vision,
pharmacy, and mental health insurance plans for County employees and their families. This division also
administers the County’s basic and supplemental life insurance and COBRA programs.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 532,699 606,571 631,423
Operating Expenses 9,452 24,998 24,998
Total 542,151 631,569 656,421

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 542,152 631,569 656,421
Total 542,152 631,569 656,421

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Average cost per customer service
request $23.44 $34.00 $37.94

Number of customer service requests
responded within one business day 23,125 17,347 17,300

Number of eligible employees enrolled
in the plan 7,325 7,245 7,510

Percent responded to within one
business day N/A 97% 97%
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Department:  Finance

Program:  Budget  (2104000)

The Budget Management Division offers training to county departments on the use of County Budget
applications for processing budget transactions; collaborates with the Office of the County Manager in
preparation and presentation of the County budget to the Board of Commissioners in accordance with the
Budget Law; and monitors expenditures with all available tools while using corrective actions to maintain the
fiscal integrity of the County.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 898,791 990,208 995,045
Operating Expenses 66,689 26,057 29,251
Total 965,480 1,016,265 1,024,296

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 965,480 1,016,265 1,024,296
Total 965,480 1,016,265 1,024,296

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Average dollar amount managed per
budget analyst position 177,990,648 170,748,293 TBD

Percent of budget adjustments
processed within 24 hours N/A 90% 95%

Percent of requests received for
financial analysis on RFPs completed
within 3 days

N/A 94% 94%

Requests received for financial analysis
on RFP 42 55 70
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Department:  Finance

Program:  Business License Processing & Collections  (2101400)

The Business License Division manages all new business license issuances and solicitation permits; as well as
collects alcohol excise taxes, hotel/motel taxes, and local business license taxes on depository financial
institutions.  The division conducts field inspections and audits, as well as oversees collections associated with
companies operating businesses in unincorporated Fulton County without the proper licenses to generate
revenues due to the County.   The Business License Division also responds to inquiries related to establishing a
business in Fulton County.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 103,647 113,116 114,345
Operating Expenses 68,683 141,669 142,788
Total 172,330 254,785 257,133

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 172,330 254,785 257,133
Total 172,330 254,785 257,133

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Amount collected through investigation
and recovery/discovery (in dollars) $0.69 $0.50 $0.50

Number of business license payments
processed annually 2,853 2,800 2,750

Percent of inquiries into the Business
License office that are responded to
within 24 hours

100% 100% 100%

Revenue generated per $1 in expenses $37.20 $24.73 $23.00
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Department:  Finance

Program:  Cash Management Cash Receipting  (2105000)

The Cash Management Cash Receipting Program serves as the County Treasury to receive, record into the
financial system, and deposit all County revenues.  Additionally, this program also has responsibilities that
include return item processing; researching and clearing all outstanding reconciliation discrepancies for all
banking transactions; managing all banking relationships and treasury services; performing daily management
of all bank accounts; forecasting cash flow; reporting revenue trends; overseeing departmental budgeting
activities; and performing research for management and other departments related to historical cash and
revenue transactions.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 457,685 476,169 542,716
Operating Expenses 9,930 23,675 22,775
Total 467,615 499,844 565,491

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 467,615 499,844 565,491
Total 467,615 499,844 565,491

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Average number of cash receipts
processed per data entry position 5,852 5,852 5852

Number of cash receipts processed
annually 17,556 17,500 17,500

Percent of cash receipts processed and
deposited within 24 hours of receipt 100% 100% 99%
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Department:  Finance

Program:  Finance Administration  (2101000)

The Administration Division provides general direction and guidance for the Finance Department and
coordinates the activities of all operating units.  This Division has three main units including Payroll,
Procurement, and Human Resources. The Payroll Unit processes all personnel transactions, maintains official
employee records, and enters bi-weekly departmental payroll into the AMS System for Finance Department
employees. The Procurement Unit generates requisitions; processes invoices, payments, orders, and surplus;
processes all travel and training requests for the entire department; and replenishes office supplies needed to
operate the department effectively. Additionally, the Administration Division ensures that all divisional budgetary
requests are entered into the Performance Budget System annually, processes new contracts and contract
renewals for the department, and coordinates responses to Equal Employment Opportunity (EEO) issues,
employee grievances and Open Records Requests.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 843,279 885,220 730,866
Operating Expenses 161,480 175,498 154,460
Total 1,004,759 1,060,718 885,326

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 843,279 885,220 738,845
Operational Costs 161,480 175,498 146,481
Total 1,004,759 1,060,718 885,326

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

N/A N/A N/A
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Department:  Finance

Program:  Finance Investment Management  (2106000)

The Finance Investment Management program is responsible for the prudent investment of excess cash based
upon Georgia Code compliance standards and for providing investment accounting recordings of the assets and
income in compliance with the Governmental Accounting Standards Board (GASB) accounting rules.  This
program also provides investment advisory services to the Defined Benefit (DB) Plan, Defined Contribution (DC)
Plan, and OPEB (Other Post Employment Benefits) Trust Board, including but not limited to: management and
oversight for external investment management firms for the DB plan; monthly performance and cash flow
reporting to the DB Board; rebalancing of DB Plan assets to maintain asset allocation targets; maintenance of
appropriate liquidity and monthly cash necessary to meet monthly pension payment obligations; evaluation and
monitoring services for the fund options for the DC Plans; as well as management, rebalancing and reporting of
passive investments for the OPEB Trust.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 128,829 92,097 92,097
Operating Expenses 19,170 18,705 19,605
Total 147,999 110,802 111,702

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 147,999 110,802 111,702
Total 147,999 110,802 111,702

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Average cost per dollar invested 0.0362% 0.020% 0.020%
Highest dollar amount invested during
the fiscal year (in millions) $465 $400 $400

Incremental interest income based on
spread return for internally managed
investments (in millions)

$3.5 $0.7 $0.7

Incremental return above the treasury
curve for internally managed
investments

0.75% 0.20% 0.20%

Fulton County FY2011 Proposed Budget Report Programs / Page 156



242

Fulton County FY2011 Proposed Budget Report

INTERNAL SERVICES

Department:  Finance

Program:  General Accounting  (2107000)

The General Accounting section is charged with ensuring strong financial procedures and systems exist to
ensure the accuracy and completeness of financial statements through timely posting of duly authorized
transactions and preparation of accurate financial reports.  Financial accountants examine, record, and analyze
journal and ledger entries, bank statements, inventories, expenditures, and other accounting and financial
records in order to ensure financial recording and financial reporting accuracy while operating within compliance
of established accounting standards, procedures, and internal controls.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 513,875 569,325 579,325
Operating Expenses 2,122 2,555 2,555
Total 515,997 571,880 581,880

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 517,997 571,880 581,880
Total 517,997 571,880 581,880

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Average cost per bank reconciliation $236.62 $170.66 $160.00
Average cost per system transaction
processed $75.29 $54.30 $55.00

Number of bank reconciliations required 525 525 600
Number of documents to process 3,300 3,300 3,500
Percent of bank reconciliations
performed within one month 95% 90% 90%

Percent of monthly reports delivered on
time and accurately 100% 100% 100%

Percent of system documents
processed timely for month end
reporting

100% 95% 95%
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Department:  Finance

Program:  Grant Accounting  (2108000)

The Grant Accounting and Reporting program section is responsible for ensuring the financial processes related
to the County's federal, state, and other local grant awards are effective, efficient, and in compliance with
regulatory and contractual compliance standards issued by grantor agencies.  This entails ensuring the
accounting transactions are properly recognized and recorded timely in an effort to prepare accurate financial
reports to grantor agencies.  The Grant Accounting and Reporting program also has responsibility for the
preparation and oversight of the annual Single Audit, oversight of the annual Cost Allocation Plan, and
monitoring of all grant budgets.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 409,440 422,745 422,206
Operating Expenses 3,150 3,345 3,345
Total 412,590 426,090 425,551

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 412,590 426,090 425,551
Total 412,590 426,090 425,551

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Average cost per reports and
reimbursement request 235 276 258

Average number of days to submit
reimbursements from period close 30 45 45

Percent of financial reports and
reimbursement requests processed
timely and accurately

100% 90% 90%

Total number of required reports and
reimbursement requests 1224 1080 1152
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Department:  Finance

Program:  Meter Reading  (2101600)

The Meter Reading division is responsible for reading water meters accurately and efficiently, in order to begin
the billing process for customers.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 1,135,276 677,085 763,066
Operating Expenses 207,941 216,254 248,696
Total 1,343,217 893,339 1,011,762

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 1,343,217 893,339 1,011,762
Total 1,343,217 893,339 1,011,762

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed
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Department:  Finance

Program:  Payroll  (2109000)

The Payroll division is responsible for issuing compensation to all employees of Fulton County and reporting the
appropriate taxes. This division processes all payroll deductions and transfers deduction information and
payments to vendors.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 453,781 514,434 475,211
Operating Expenses 9,453 24,998 24,998
Total 463,234 539,432 500,209

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 463,234 539,432 500,209
Total 463,234 539,432 500,209

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Average cost per check issued $2.74 $3.35 $3.41
Number of payroll checks issued 169,104 161,000 161,000
Percent of checks issued without error 99% 99% 99%
Percent of payroll checks issued on
time 100% 100% 100%
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Department:  Finance

Program:  Pension  (2101100)

The Pension division is responsible for processing pension applications for the Defined Benefit Plan members
and for issuing compensation and reporting the appropriate taxes. The department also processes all payroll
deductions and transfers deduction information and payments to vendors.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 429,793 493,251 496,742
Operating Expenses 33,348 63,181 63,181
Total 463,141 556,432 559,923

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 463,141 556,432 559,923
Total 463,141 556,432 559,923

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Average cost per pension check $15.42 $16.19 $15.81
Number of pension checks issued 34,472 34,378 35,412
Percent of pension checks issued
without error 100% 100% 100%

Percent of time pension checks issued
on time 100% 100% 100%
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Department:  Finance

Program:  Risk  (2101200)

Risk Management - Risk Program operations consist of various risk management functions including claims
administration (Automobile, Property and Liability); contractual documents review/assessment/response;
recovery/subrogation; Insurance and Owner Controlled Insurance Program (OCIP) Administration;
Establishment of applicable insurnace requirements used in Purchasing Department solicitations/bids

This program is funded via the Risk Management Internal Service Fund which is a consolidated "Internal
Service" funding source used to accumulate financial resources for the payment of claim expenditures (property
and casualty), insurance/vendor payments, litigation cost, contingency payments and losses which were
incurred but not reported (IBNR).

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 296,694 615,229 609,646
Operating Expenses 182,396 98,613 98,229
Total 479,090 713,842 707,875

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 33,968 33,968 33,684
Operational Costs 445,122 679,874 674,191
Total 479,090 713,842 707,875

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Total # of Claims Processed 550 525 540
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Department:  Finance

Program:  Water and Sewer Billing and Collection  (2101500)

The Water/Sewer Billing and Collection division is responsible for accurately and efficiently producing water and
sewer bills, then subsequently applying and collecting payments for these services in an accurate and efficient
manner.  This division also provides customer service to customers regarding any billing and payment
questions as well as assisting in the establishment and transfer of service.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 2,087,091 3,078,881 2,887,038
Operating Expenses 246,079 269,492 339,252
Total 2,333,170 3,348,373 3,226,290

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 2,333,170 3,348,373 3,226,290
Total 2,333,170 3,348,373 3,226,290

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Average cost per dollar collected (in
cents) N/A 3.5 3.5

Average time a customer is in
telephone que (in minutes) N/A 2 3

Billing collection rate N/A 97% 95%
Number of bills generated N/A 400,000 450,000
Number of meters 70,427 70,605 71,000
Percent of bills generated on time N/A 90% 90%
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Department:  Finance

Program:  Workers Compensation  (2101300)

The Workers Compensation Program involves the handling/resolution of all employee workers compensation
claims, indemnity payments, medical treatment, litigation, filing with the State Workers Compensation Board
and compliance with the Georgia Workers Compensation Act.

Safety activities include employee/supervisor training, defensive driver training classes, ergonomic workstation
assessments, accident investigations and development/distribution of the County Employee Safety Manual.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 310,757 615,229 609,646
Operating Expenses 168,333 98,613 98,229
Total 479,090 713,842 707,875

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 36,598 36,598 36,292
Operational Costs 442,492 677,244 671,583
Total 479,090 713,842 707,875

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Average number of days to complete
lost time accident investigations 2 2 2

Claims handled per professional
position 163 150 135

Total amount of claims paid (in millions) $4.8 $4.0 $4.0
Total number of workplace safety
assessments (ergonomic and
environmental) performed

125 175 175
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The General Services Department is responsible for assisting in the purchase of new county facilities, the
maintenance of those facilities, and the scheduling of events in County facilities. In addition, the Fulton County
Airport – Charlie Brown Field falls under the auspices of the General Services Department.

Department:  General Services

Airport Fund

Program Summary

Program FY09 Actual FY10 Adopted FY11 Proposed
FTEs
FY10

FTEs
FY11

Airport Administration 885,186 918,213 933,252 5 6
Total 885,186 918,213 933,252 5 6

Appropriation Summary
Appropriation Type FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 635,753 425,600 426,113
Operating Expenses 249,433 492,613 507,139
Total 885,186 918,213 933,252

General Fund

Program Summary

Program FY09 Actual FY10 Adopted FY11 Proposed
FTEs
FY10

FTEs
FY11

Building Construction 2,351,618 2,559,261 2,203,347 19 19
Central Fulton 5,131,777 3,874,990 4,793,971 32 32
General Services Administration 4,959,280 5,608,109 5,167,539 31 31
Greater Fulton 7,332,113 7,888,146 7,365,616 93 93
Jail Maintenance 4,817,690 3,735,237 4,830,603 0 1
Land Management 462,484 519,064 580,647 5 5
Operations Support 3,182,561 3,461,112 3,545,230 37 37
Transportation and Logistics 2,746,440 3,516,892 2,874,196 35 40
Total 30,983,963 31,162,811 31,361,149 252 258

Appropriation Summary
Appropriation Type FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 16,324,566 18,848,753 17,727,871
Operating Expenses 14,659,397 12,314,058 13,633,278
Total 30,983,963 31,162,811 31,361,149
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Organizational Chart
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Department:  General Services

Program:  Airport Administration  (5201000)

The Airport division of the General Services Department provides oversight for the tenants at Fulton County
Airport – Charlie Brown Field, and ensures the maintenance of all buildings, access roads, runways, ramps,
hangers, and parking lots at the facility.  This division also applies for Federal Aviation Administration (FAA) and
Georgia Department of Transportation (GDOT) grant funds for future growth projects.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 635,753 425,600 426,113
Operating Expenses 249,433 492,613 507,139
Total 885,186 918,213 933,252

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 635,753 425,600 432,570
Operational Costs 249,433 492,613 500,681
Total 885,186 918,213 933,251

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Average Cost to Maintain Grounds Per
Acre N/A N/A 240

Average per acre rental rate (in dollars) 520 520
Average Per Acre Rental Rate (in
dollars) N/A N/A 12450

Customer Satisfaction Score N/A N/A 3.4
# of Acres to be Maintained N/A N/A 700
# of Air Traffic Control Operations 125061 102866 80000
# of Security Related Incidents 0 0 0
Revenue 2010 Projection 834034 1154031 1200000
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Department:  General Services

Program:  Building Construction  (5203000)

The Building Construction Division of the General Services Department provides resources for the planning,
implementation and reporting for the planning, design and construction of new Fulton County capital projects
and renovations. Such as, 1110, Vehicle Maintenance; 1116, Building Maintenance, Environmental Testing
Mechanical & Plumbing, Emergency Repairs/Renovations, Modular Furniture, Gordian Unit Price Books,
Roofing; 1120, Rental Equipment;

1160, Professional Services, Professional Services, UST, Asphalt Service Contract
Fencing Contract, Arborist Services, Site Lighting & Small Projects, Energy Management; 1346, Mileage
Payments; 1349, Member Dues;

1450, Maintenance Supplies, Facility Construction Miscellaneous items, Building Construction Miscellaneous
items, Lumber, Concrete, Tools & Bldg Meters, Erosion Control & Drainage Supplies, Plants, Seeds, Sod
Landscape Supplies, Miscellaneous Ground Construction Supplies; 1452, Vehicle Supplies; 1454, Publications;
1455, Uniforms;  1456, Postage;  1458, Office Furniture; 1459, Printing; 1461, Photocopy; 1462, Office
Supplies;

The Building Construction Division of the General Services Department provides resources for the planning,
design, construction, implementation and reporting of new acquisitions and renovation capital projects.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 1,432,629 1,766,798 1,630,841
Operating Expenses 918,989 792,463 572,506
Total 2,351,618 2,559,261 2,203,347

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 1,432,629 1,766,798 1,521,091
Operational Costs 918,989 792,463 682,255
Total 2,351,618 2,559,261 2,203,346

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Avg. Cost of New Construction Per Sq.
Ft. N/A N/A 310

Avg. Cost to Renovate County Owned
Space Per Sq. Ft. N/A N/A 90.2

Customer Satisfaction Score N/A N/A 3.2
# of New Construction Projects 3 0 2
% of New Construction Projects
Completed w/in Budget 1 0 0.95

% of Renovation Projects Completed N/A N/A 1
% of Roof Maintenance Completed 1 1 0.95
# of Roof Maintenance Requests 13 242 100
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Department:  General Services

Program:  Central Fulton  (5204000)

Salaries
Janitorial contracts
Maintenance contracts
Life safety security contracts

The Central Fulton division provides comprehensive facility management services for facilities within the
downtown Atlanta area, including the Fulton County Government Center, Justice Center, Juvenile Court,
Central Library and Helene S. Mills Senior Multipurpose Center. Services that are provided include life safety
services, grounds maintenance, janitorial services, protection and preservation of building and equipment
assets as well as compliance with County, State and Federal codes, regulations and ordinances.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 1,949,852 2,458,907 2,139,954
Operating Expenses 3,181,925 1,416,083 2,654,017
Total 5,131,777 3,874,990 4,793,971

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 1,949,852 2,458,907 3,042,054
Operational Costs 3,181,925 1,416,083 1,751,916
Total 5,131,777 3,874,990 4,793,970

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Avg. # of Preventive Maintenance
Servicer Orders Completed Per
Employee

N/A N/A 42

Avg. # of Service Orders Completed
Per Employee N/A N/A 150

Avg. Response Time to Complete
Preventive Maintenance Service Order
Requests (in days)

N/A N/A 85

Avg. Response Time to Complete
Routine Service Order Requests (in
days)

N/A N/A 20

Customer Satisfaction Score N/A N/A 3.3
# of Preventive Service Orders
Scheduled 1176 1084 1100

% of Preventive Service Orders
Scheduled - Completed 0.93 0.9 0.9

% of Service Orders Completed 0.88 0.92 0.92
# of Service Orders Received 8935 8829 8500
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Department:  General Services

Program:  General Services Administration  (5202000)

The Administration Division of General Services provides human resources support, financial and administrative
management, as well as procurement and contractual oversight to further the department's mission to provide
safe, comfortable, and energy efficient facilities for customers and employees.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 2,784,675 3,932,735 3,224,486
Operating Expenses 2,174,605 1,675,374 1,943,053
Total 4,959,280 5,608,109 5,167,539

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 2,784,675 3,932,735 3,623,781
Operational Costs 2,174,605 1,675,374 1,543,757
Total 4,959,280 5,608,109 5,167,538

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

FMLA Requested 68/46
Fund Expensed 22,409,626
Grievances Filed/Resolved 25/6
New Hires 23
Process Time and Leave Usage 7492
Purchase Orders Requested/Processed 640/542
Total Invoices Processed 10,956
Training Processed 572
Utilities Budgeted/Expended 18,618,719
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Department:  General Services

Program:  Greater Fulton  (5205000)

Salaries
Building Maintenance
Grounds Maintenance
Facility Maintenance

The Greater Fulton program provides the in-house staff and contract management support for all Fulton County
locations outside of the downtown Atlanta area.   Facility management assistance at the North and South Fulton
Service Centers, as well as mechanical facility maintenance and grounds services are also provided through
this program.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 5,232,702 5,974,931 6,037,829
Operating Expenses 2,099,411 1,913,215 1,327,787
Total 7,332,113 7,888,146 7,365,616

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 5,232,702 5,974,931 5,579,137
Operational Costs 2,099,411 1,913,215 1,786,478
Total 7,332,113 7,888,146 7,365,615

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Avg. # of Preventive Maintenance
Service Orders Completed Per
Employee

N/A N/A 45

Avg. # of Service Orders Completed
Per Employee N/A N/A 32

Avg. Response Time to Complete
Preventive Maintenance Service Order
Requests (In Days)

N/A N/A 30

Avg. Response Time to complete
Routine Service Order Requests (in
Days)

N/A N/A 38

Customer Satisfaction Score N/A N/A 3.3
# of Preventive Service Orders
Scheduled 3301 3528 3500

% of Preventive Service Orders
Scheduled - Completed 0.84 1.01 0.9

% of Service Orders Completed 0.96 0.87 0.85
# of Service Orders Received 4430 4292 4200
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Department:  General Services

Program:  Jail Maintenance  (5206000)

Jail Services is responsible for providing operations and maintenance support of all building systems and
equipment, as well as any capital improvement projects at the Fulton County Jail Complex.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 0
Operating Expenses 4,817,690 3,735,237 4,830,603
Total 4,817,690 3,735,237 4,830,603

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 4,817,690 3,735,237 4,830,603
Total 4,817,690 3,735,237 4,830,603

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Avg. Cost for Corrective Maintenance
Per Sq. Ft. N/A N/A 1.4

Avg. cost for Preventive Maintenance
Per Sq. Ft. N/A N/A 0.0018

Avg. Time to Close Non-Emergency (In
Days) N/A N/A 8.5

Customer Satisfaction Score N/A N/A 3.5
% of Corrective Work Orders
Completed 0.88 0.946 0.97

# of Corrective Work Orders Received 21587 21166 20900
% of Preventative Work Orders
Completed 0.948 0.963 0.97

# of Preventative Work Orders Issued 3237 2804 3200
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Department:  General Services

Program:  Land Management  (5207000)

The Land Management division coordinates and manages the real property process for Fulton County, including
all activities related to land acquisition, dispositions and condemnation; negotiates, processes and manages
leased properties for County projects and for revenue generating purposes, when necessary; develops and
manages land records; and coordinates communication between owners and/or user departments to facilitate
the management and maintenance of County owned/lease property that is not under routine maintenance
schedules of the General Services Department.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 434,683 483,890 453,473
Operating Expenses 27,801 35,174 127,174
Total 462,484 519,064 580,647

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 434,683 483,890 541,299
Operational Costs 27,801 35,174 39,347
Total 462,484 519,064 580,646

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Amount of Revenue Generated by Cell
Tower Leases (5-Yr. Increments) (not available) 433392 433392

Avg. Real Property Rights Pursued Per
Reality Specialist 44 59 35

Customer Satisfaction Score N/A N/A
% of Projects Facilitated Within
Established Time Limits 0.9 0.95 0.8

% of Real Property Rights Acquired
(ROW & Easements) 0.99 0.99 0.9

# of Real Property Rights Requested
(ROW & Easements) 88 118 80
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Department:  General Services

Program:  Operations Support  (5208000)

Floor/Carpet Care
Locksmith Services
Sign-Making Services
Moving Services
Event Support Services

Operations Support provides support services for Central and Greater Fulton Service Areas, including materials
management services, commercial film/video support, parking program management, specialized floor and
carpet care, metal refinishing, window washing, moving services, pest control, solid waste management,
recycling program management, locksmith services, sign-making services, Atrium management services,
building electronics and alarm systems management, as well as Customer Service management.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 2,175,771 1,924,213 2,201,731
Operating Expenses 1,006,790 1,536,899 1,343,499
Total 3,182,561 3,461,112 3,545,230

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 2,175,771 1,924,213 1,970,978
Operational Costs 1,006,790 1,536,899 1,574,251
Total 3,182,561 3,461,112 3,545,229

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Customer Satisfaction Score N/A N/A 3.2
    % of Building Services Service
Orders Completed 0.948 0.986 0.97

    # of Electronic Service Orders
Completed 537 346 425

    # of Material Mgment Routine
Material Issues & Deliveries w/in 24
hrs. of request

2834 3050 2800

    % of Pest Control, Pressure Washing
& Solid Waste Service Orders
completed

0.99 0.99 0.97

    # of Pest Control, Pressure Washing
& Solid Waste Service Orders
Completed

5155 5321 5300

    # of Service Orders Completed 2457 2045 1800
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Department:  General Services

Program:  Transportation and Logistics  (5209000)

The Transportation & Logistics division provides cost effective fleet management by maintaining and repairing
over 2,000 vehicles from small engines and light vehicles to heavy equipment; provides comprehensive asset
management and oversight of accountability for more than 45,000 items; maintains a centralized receiving and
distribution system that is closely tied to the asset management component; and provides transportation support
services to include daily shuttle services and light motor pool support for all departments.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 2,314,254 2,307,279 2,039,557
Operating Expenses 432,186 1,209,613 834,639
Total 2,746,440 3,516,892 2,874,196

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 2,314,254 2,307,279 1,885,634
Operational Costs 432,186 1,209,613 988,561
Total 2,746,440 3,516,892 2,874,195

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

    Avg. cost Per Passenger Per Day
(Shuttle Bus) 1.22 1.51 1.48

    Avg. Cost to Manage Fixed Assets N/A N/A 0.4
Customer Satisfaction Score N/A N/A 3.5
    # of Carpenter Assemblies / Repairs 219 208 215
    # of Fixed AssetsInventories
Completed 21 80 15

    # of Fixed Assets Inventories
Conducted 21 40 15

    # of Fleet Maintenance & Repair
Vehicles Serviced 1643 1283 1425

    # of # of Fleet Maintenance & Repair
Vehicles Services by Each Technician N/A N/A 112

    Total Passengers Transported 320347 229674 240000
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The Department of Information Technology (DoIT) provides a wide range of technology services and resources
to the County to that ensure agencies are supplied with the necessary tools to enable them to deliver quality
services to their customers. The department is organized into two functional divisions: Administration and
Operations.  The Administration Division provides both internal departmental support and external customer
service, including centralized IT procurement and project management. The Operations Division provides
technology operations and support services, including infrastructure support, applications support, and
customer support services.  DoIT services more than 45 agencies/departments, including public safety, health
and human services, criminal and civil justice agencies, totaling more than 6,000 users in over 250 locations
countywide.

Department:  Information Technology

General Fund

Program Summary

Program FY09 Actual FY10 Adopted FY11 Proposed
FTEs
FY10

FTEs
FY11

Application Support 8,871,238 9,453,088 7,511,591 56 39
GIS - Information Technology 0 985,326 1,595,992 13 14
Infrastructure 14,876,995 13,054,264 14,952,140 63 73
IT Non Recurring Non Capital 0 0 0 0 0
Non Recurring Non Capital 599,544 0 0 0 0
Total 24,347,777 23,492,678 24,059,723 132 126

Appropriation Summary
Appropriation Type FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 10,611,612 10,845,803 11,801,457
Operating Expenses 13,736,165 12,646,875 12,258,266
Total 24,347,777 23,492,678 24,059,723

Water & Sewer Revenue Fund

Program Summary

Program FY09 Actual FY10 Adopted FY11 Proposed
FTEs
FY10

FTEs
FY11

GIS - Water and Sewer Revenue
Fund 0 544,186 537,224 6 6

Total 0 544,186 537,224 6 6

Appropriation Summary
Appropriation Type FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 527,088 520,932
Operating Expenses 0 17,098 16,292
Total 0 544,186 537,224
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Organizational Chart
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Department:  Information Technology

Program:  Application Support  (2201000)

The Applications Support Section provides support for software applications that are used by County agencies.
This includes enterprise software applications used by all departments and non-enterprise applications which
are used by individual departments or groups of departments.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 3,712,482 3,880,881 3,820,444
Operating Expenses 5,158,756 5,572,207 3,691,147
Total 8,871,238 9,453,088 7,511,591

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 517,483 1,332,905 1,009,799
Operational Costs 8,353,755 8,120,183 6,501,792
Total 8,871,238 9,453,088 7,511,591

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Average cost to maintain mainframe
based application (in thousands) $424 $420 $420

Internal customer satisfaction rating
with technology projects N/A 90% 90%

Number of business processes
automated through employee portal 15 5 5

Number of e-government solutions
implemented 5 3 3

Number of technology projects
successfully implemented N/A 80% 80%

Percent of time enterprise applications
are available 99.99% 99.98% 99.98%
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Department:  Information Technology

Program:  GIS - Information Technology  (2202000)

The GIS Unit provides, maintains, distributes, and analyzes county information that is geographically-referenced
using Geographic Information Systems (GIS) technology.  Staff members design, develop, and maintain the
County’s GIS database, providing services to multiple users including vital support to the 911 Emergency
Services System.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 919,327 1,268,137
Operating Expenses 0 65,999 327,855
Total 0 985,326 1,595,992

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 919,327 1,190,523
Operational Costs 0 65,999 405,469
Total 0 985,326 1,595,992

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Number of Geospatial Audits performed N/A 150 140
Number of users served 40,000 45,000 40,000
Percent of GIS data edited / created by
outside agencies N/A 10% 10%

Percent of Roads and Addresses
integrated into GIS within 3 months of
creation

N/A 99% 99%
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Department:  Information Technology

Program:  GIS - Water and Sewer Revenue Fund  (2205000)

The GIS Unit provides, maintains, distributes, and analyzes county information that is geographically-referenced
using Geographic Information Systems (GIS) technology.  Staff members design, develop, and maintain the
county’s GIS database, providing services to multiple users including vital support to the 911 Emergency
Services System.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 527,088 520,932
Operating Expenses 0 17,098 16,292
Total 0 544,186 537,224

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 527,088 520,344
Operational Costs 0 17,098 16,880
Total 0 544,186 537,224

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed
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Department:  Information Technology

Program:  Infrastructure  (2203000)

The Infrastructure Support Section maintains and supports the County's technology infrastructure including
LAN/WAN networks, telecommunications, Help Desk, break/fix, records management and the operation of the
County’s data center.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 6,899,130 6,045,595 6,712,876
Operating Expenses 7,977,865 7,008,669 8,239,264
Total 14,876,995 13,054,264 14,952,140

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 961,671 1,840,679 2,108,283
Operational Costs 13,915,324 11,213,585 12,843,857
Total 14,876,995 13,054,264 14,952,140

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Cost of providing core information
technology services per employee per
year

$1,411 $1,371 $1,350

Number of malicious emails being
recognized and blocked by IT's
monitoring/filtering systems

13M 15M 16M

Percent of service requests resolved
during initial contact( 1st call resolution) 68% 60% 60%
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Department:  Information Technology

Program:  IT Non Recurring Non Capital  (2204000)

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 0
Operating Expenses 0 0 0
Total 0 0 0

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 0 0 0
Total 0 0 0

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed
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Department:  Information Technology

Program:  Non Recurring Non Capital  (2206000)

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 0
Operating Expenses 599,544 0 0
Total 599,544 0 0

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 599,544 0 0
Total 599,544 0 0

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed
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To provide high-quality, cost-effective personnel management, administration and services for all departments
and employees, without regard to race, color, religion, national origin, gender, age, disability or sexual
orientation, in accordance with applicable laws, personnel regulations, and County policies and procedures.

Department:  Personnel

General Fund

Program Summary

Program FY09 Actual FY10 Adopted FY11 Proposed
FTEs
FY10

FTEs
FY11

Personnel Services 3,735,298 3,664,259 3,633,348 38 38
Total 3,735,298 3,664,259 3,633,348 38 38

Appropriation Summary
Appropriation Type FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 3,368,894 3,315,611 3,505,630
Operating Expenses 366,404 348,648 127,718
Total 3,735,298 3,664,259 3,633,348
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Department:  Personnel

Program:  Personnel Services  (2151000)

The Personnel Department administers a centralized merit system for the entire Fulton County Government in
accordance with established laws, rules, regulations, policies and procedures. It provides personnel
administration and support for all County departments including approximately 6,000 full and part-time
employees.  Oversight and policy direction are provided by a seven-member Personnel Board appointed by the
Board of Commissioners. The department includes the following divisions:  Recruiting, Payroll & Leave,
Personnel Administration and Office Services, Classification & Compensation, and Employee/Labor Relations.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 3,368,894 3,315,611 3,505,630
Operating Expenses 366,404 348,648 127,718
Total 3,735,298 3,664,259 3,633,348

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 349,120 342,480 339,591
Operational Costs 3,386,178 3,321,779 3,293,757
Total 3,735,298 3,664,259 3,633,348

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Average cost per check processed
annually $4.84 $6.33 $4.00

Average Internal customer satisfaction
with career advisement services N/A N/A 90%

Average number of applications
processed per recruiting staff annually N/A N/A 1,048

Number of paychecks processed 141,934 139,256 156,920
Percentage of desk audits processed in
target timeframe N/A N/A 90%

Percent of grievances resolved by
department N/A N/A 25%

Total number of appeal cases resolved
in the department N/A N/A 25%
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The Public Works Department's duties and responsibilities include: designing, constructing and maintaining high
quality county roads, drainage systems, bridges, water distribution systems, wastewater treatment facilities and
wastewater collection systems; simplifying the use of federal and state infrastructure programs by relocating
installed utilities; regulating the orderly and environmentally sound development of real property; protecting the
environment from contaminants through the design, construction and maintenance of water pollution control
facilities; monitoring sanitary sewer discharges which flow from commercial and industrial corporations,
hospitals and other entities whose production by-products can affect the ecological balance.

Department:  Public Works

General Fund

Program Summary

Program FY09 Actual FY10 Adopted FY11 Proposed
FTEs
FY10

FTEs
FY11

Traffic Operations 1,140,498 951,381 925,997 9 9
Transportation Infrastructure 4,190,522 4,304,635 4,559,601 61 61
Transportation Planning and
Engineering 1,158,781 1,021,425 723,762 7 7

Total 6,489,801 6,277,441 6,209,360 77 77

Appropriation Summary
Appropriation Type FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 5,077,089 4,961,455 4,923,674
Operating Expenses 1,412,712 1,315,986 1,285,686
Total 6,489,801 6,277,441 6,209,360

Sanitation Fund

Program Summary

Program FY09 Actual FY10 Adopted FY11 Proposed
FTEs
FY10

FTEs
FY11

Solid Waste 1,334,877 1,502,480 1,504,132 2 2
Total 1,334,877 1,502,480 1,504,132 2 2

Appropriation Summary
Appropriation Type FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 165,317 174,297 176,199
Operating Expenses 1,169,560 1,328,183 1,327,933
Total 1,334,877 1,502,480 1,504,132

South Fulton Sub-District Fund

Program Summary

Program FY09 Actual FY10 Adopted FY11 Proposed
FTEs
FY10

FTEs
FY11

South Fulton Operations and
Maintenance 484,999 220,000 220,000 0 0

Total 484,999 220,000 220,000 0 0

Appropriation Summary
Appropriation Type FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 0
Operating Expenses 484,999 220,000 220,000
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Total 484,999 220,000 220,000

Stormwater Management Fund

Program Summary

Program FY09 Actual FY10 Adopted FY11 Proposed
FTEs
FY10

FTEs
FY11

Stormwater Management 0 250,000 250,000 0 0
Total 0 250,000 250,000 0 0

Appropriation Summary
Appropriation Type FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 0
Operating Expenses 0 250,000 250,000
Total 0 250,000 250,000

Water & Sewer R & E Fund

Program Summary

Program FY09 Actual FY10 Adopted FY11 Proposed
FTEs
FY10

FTEs
FY11

Engineering and Construction
Management 2,947,620 3,686,448 4,068,910 23 25

Water Sewer Renewal and
Extension 4,342,823 6,606,106 6,463,472 21 21

Total 7,290,443 10,292,554 10,532,382 44 46

Appropriation Summary
Appropriation Type FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 3,148,290 3,684,203 3,957,249
Operating Expenses 4,142,153 6,608,351 6,575,133
Total 7,290,443 10,292,554 10,532,382

Water & Sewer Revenue Fund

Program Summary

Program FY09 Actual FY10 Adopted FY11 Proposed
FTEs
FY10

FTEs
FY11

Administration - Water and Sewer
Revenue 2,954,318 3,467,329 3,985,004 34 34

Operations  - Water and Sewer
Revenue 35,693,188 36,640,631 39,549,591 91 91

Protection  - Water and Sewer
Revenue 14,402,499 18,959,220 19,846,135 8 9

Regulatory Monitoring  - Water and
Sewer Revenue 4,074,739 4,932,820 4,909,627 55 55

Total 57,124,744 64,000,000 68,290,357 188 189

Appropriation Summary
Appropriation Type FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 10,980,088 13,357,036 14,334,734
Operating Expenses 46,144,656 50,642,964 53,955,623
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Total 57,124,744 64,000,000 68,290,357
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Department:  Public Works

Program:  Administration - Water and Sewer Revenue   (5409000)

The Administration Division of Public Works coordinates and executes responsibilities related to the financial,
human resources and internal services safety duties of the department.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 2,379,675 2,936,127 3,091,771
Operating Expenses 574,643 531,202 893,233
Total 2,954,318 3,467,329 3,985,004

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 2,379,675 2,936,127 3,374,493
Operational Costs 574,643 531,202 610,511
Total 2,954,318 3,467,329 3,985,004

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Average number of days to pay
invoices 20 13 13

Average number of days to process
invoices 25 13 13

Number of internal customer and
vendor complaints 36 18 0

Number of invoices processed 4,124 4,206 4,290
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Department:  Public Works

Program:  Engineering and Construction Management  (5407000)

The Engineering and Construction Management sub-program is responsible for the engineering, design and
project management for water and wastewater systems. This section is also responsible for general surveying,
and engineering graphics.  Construction Management oversees the work of all contractors to ensure that work
is completed in the County’s best interest with strict adherence to stated guidelines and agreements. Utility
Construction directs the extension of existing water and sewer line capability to unincorporated Fulton County
and provides sewer services to customers in outlying areas.  Flow monitoring is a continuous process of
collecting sewage flow and rainfall data that enables the Department to track and record flow conditions within
the County’s sewer system infrastructure.  The resulting database provides a basis for the County to determine
sewer-billing fees for its customers and also provides critical support information for sewer design and Capital
Improvement efforts.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 1,909,157 2,195,496 2,615,707
Operating Expenses 1,038,463 1,490,952 1,453,203
Total 2,947,620 3,686,448 4,068,910

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 230,410 190,915 201,090
Operational Costs 2,717,210 3,495,533 3,867,820
Total 2,947,620 3,686,448 4,068,910

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Number of major water and sewer
capital improvement projects (CIP)
managed

16 14 14

Percentage of CIP projects competed
within budget 94% 94% 100%

Percentage of CIP projects completed
on time 94% 94% 100%

Percent of time uninterrupted water and
sewer service is provided during
construction of CIP projects

100% 100% 100%
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Department:  Public Works

Program:  Operations  - Water and Sewer Revenue   (5401200)

The Water/Sewer Operations Group is responsible for operating and maintaining the County's water distribution
and wastewater collection systems. All activities necessary to provide such services to the residents and
businesses located within the established Fulton County water and sewer service areas are performed by the
Water/Sewer Operations Group.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 5,233,467 6,019,416 6,492,711
Operating Expenses 30,459,721 30,621,215 33,056,880
Total 35,693,188 36,640,631 39,549,591

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 532,290 532,290 574,549
Operational Costs 35,160,898 36,108,341 38,975,042
Total 35,693,188 36,640,631 39,549,591

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Average cost to clean and inspect
system per linear foot $1.50 $1.50 $1.50

Average time to complete customer
service requests (in days) N/A 3.0 3.0

Cost per service $19.77 $19.77 $19.77
Linear feet cleaned and inspected 2,000,000 2,000,000 2,000,000
Number of sewer system overflows 72 65 60
Number of work orders completed 56,500 56,500 56,500
Percent of customer service requests
completed 100% 90% 100%

Total system area in linear feet 10,000,000 10,000,000 10,000,000
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Department:  Public Works

Program:  Protection  - Water and Sewer Revenue   (5401300)

Water Sewer Protection provides management oversight services of the Water Reclamation facilities within the
established water and sewer service areas to ensure full regulatory  permit compliance with federal and state
laws, rules, and programs related to the operation and maintenance of the Water Reclamation facilities and
pump stations.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 275,094 596,479 739,657
Operating Expenses 14,127,405 18,362,741 19,106,478
Total 14,402,499 18,959,220 19,846,135

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 275,094 426,475 444,220
Operational Costs 14,127,405 18,532,745 19,401,915
Total 14,402,499 18,959,220 19,846,135

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Cost per thousand gallons treated $1.70 $1.95 $1.71
Effluent Flow from treatment plants
within compliance standards (in millions
of gallons per day)

61 69 49

Non-Compliance permit violations 0 0 0
Percentage of waste water treated
within compliance standards 100% 100% 100%
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Department:  Public Works

Program:  Regulatory Monitoring  - Water and Sewer Revenue   (5401100)

This division provides regulatory coordination and monitoring services to the citizens of Fulton County within the
established water and sewer service areas in order to ensure full compliance with Federal and State regulatory
laws, rules, CMOM and programs related to the operation, maintenance and repair of a potable water
distribution system, a waste water collection system, water reclamation facilities and a storm water conveyance
system.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 3,091,852 3,805,014 4,010,595
Operating Expenses 982,887 1,127,806 899,032
Total 4,074,739 4,932,820 4,909,627

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 309,185 309,185 307,731
Operational Costs 3,765,554 4,623,635 4,601,896
Total 4,074,739 4,932,820 4,909,627

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Average cost per analysis $25 $35 $27
Average cost per hour to perform
laboratory functions $120 $125 $127

Cost savings per analysis N/A N/A 0
Number of analysis performed 70,000 70,000 75,000
Number of regulatory non-compliance
actions taken against Fulton County 0 0 0

Number of regulatory non-compliance
issues found with regulatory monitoring
functions

0 0 0

Reduced cost per analysis N/A N/A $27
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Department:  Public Works

Program:  Solid Waste  (5404000)

The Solid Waste Management Program provides for the effective management of post closure care for two
landfills in Fulton County, one in North Fulton and one in South Fulton.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 165,317 174,297 176,199
Operating Expenses 1,169,560 1,328,183 1,327,933
Total 1,334,877 1,502,480 1,504,132

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 1,334,877 1,502,480 1,504,132
Total 1,334,877 1,502,480 1,504,132

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Cost of landfill post closure
maintenance per acre $2,681 $2,012 $2,681

Cost per day to operate the gas
collection system (dollars) $2,042 $1,533 $2,024

Gas collection system is tuned,
monitored, and inspected to ensure
effective operations.

Yes Yes Yes

Maintain methane levels below 2% in
all landfill perimeter and compliance
probes

Yes Yes Yes

Maintain the landfill soil and clay cover Yes Yes Yes
Number of acres of landfill under post
closure care 278 278 278

Number of days the landfill gas
collection system is operated 365 365 365

Weekly inspections and repair of landfill Yes Yes Yes
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Department:  Public Works

Program:  South Fulton Operations and Maintenance  (5405000)

The South Fulton Public Works Operation and Maintenance division operates the Merk Miles Solid Waste
Facility for residential use and the disposal of Solid Waste (illegal dumping).  The facility operating hours are
7:00 a.m. - 5:00 p.m. Monday-Saturday.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 0
Operating Expenses 484,999 220,000 220,000
Total 484,999 220,000 220,000

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 484,999 220,000 220,000
Total 484,999 220,000 220,000

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Cost per mile N/A N/A $5,455
Maintenance of centerline miles of
ROW N/A N/A 220
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Department:  Public Works

Program:  Stormwater Management  (5406000)

The Stormwater Management fund provides multi-year funding for long-term professional services contracts
required to complete comprehensive stormwater master plans, water resources management plans and other
professional services required for stormwater management.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 0
Operating Expenses 0 250,000 250,000
Total 0 250,000 250,000

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 0 250,000 250,000
Total 0 250,000 250,000

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Average cost per resident N/A $5.50 $5.50
Number of inventory projects initiated N/A 1 0
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Department:  Public Works

Program:  Traffic Operations  (5401000)

The Traffic Operations program is responsible for the management and coordination of  traffic operations and
maintenance as required by the Federal Highway Administration, Georgia Department of Transportation and
Fulton County Government. This is achieved by the fabrication, installation and maintenance of roadway signs,
pavement markings, traffic signal installation and maintenance. Conducting operational and safety studies on
the roadways in unincorporated Fulton County; reviewing traffic impact and safety studies submitted by
developers and providing transportation recommendations for new developments and zonings are
responsibilities of this program as well.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 638,401 584,810 597,248
Operating Expenses 502,097 366,571 328,749
Total 1,140,498 951,381 925,997

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 47,430 48,382 47,091
Operational Costs 1,093,068 902,999 878,906
Total 1,140,498 951,381 925,997

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Number of right of way miles of
roadway signs manufactured, installed
and maintained

N/A N/A 339

Number of sign work orders generated N/A N/A 6,142
Number of traffic signal devices N/A N/A 114
Percent of emergency calls responded
to within 3 hrs N/A N/A 90%

Percent of work orders responded to
within 72 hrs N/A N/A 87%

ROW miles of maintenance area to sign
installer ratio N/A N/A 169:1

Traffic signals to technician ratio N/A N/A 35:1
Traffic signal work orders generated N/A N/A 6142
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Department:  Public Works

Program:  Transportation Infrastructure  (5402000)

The Transportation Infrastructure Program is responsible for asphalt maintenance, drain maintenance, bridge
repair, grass cutting, illegal dumping, sidewalk installation/repair, brush and tree cutting, unpaved road
maintenance, and emergency responses to acts of nature.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 3,537,492 3,684,967 3,756,921
Operating Expenses 653,030 619,668 802,680
Total 4,190,522 4,304,635 4,559,601

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 90,488 92,910 98,413
Operational Costs 4,100,034 4,211,725 4,461,188
Total 4,190,522 4,304,635 4,559,601

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Avg response time(hrs) to repair
pothole N/A N/A 48

Cost per acre to maintain N/A N/A $95.18
Cost per pothole N/A N/A $250
Maintenance cycles per year N/A N/A 4
Number of acres to maintain N/A N/A 706
Number of potholes repaired N/A N/A 750
Number of work orders requested and
completed N/A N/A 550

Number of works requested AND
completed N/A N/A 400
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Department:  Public Works

Program:  Transportation Planning and Engineering  (5403000)

The Transportation and Planning program identifies, plans, funds and builds capital improvement projects
throughout unincorporated Fulton County.  The projects identified in this program address congestion,
enhancements of roadway efficiency in the transportation network, safety on roadways and bridges, mobility,
and the provision of the best possible access to neighborhoods, businesses, and other activities for all citizens
of Fulton County.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 901,196 691,678 569,505
Operating Expenses 257,585 329,747 154,257
Total 1,158,781 1,021,425 723,762

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 494,613 199,314 141,230
Operational Costs 664,168 822,111 582,532
Total 1,158,781 1,021,425 723,762

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Average cost of administration,
planning,design, and construction per
project

$14,856 $13,619 $13,619

Number of Studies, CIP, TIP, RTP, and
operations related projects managed 78 75 75
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Department:  Public Works

Program:  Water Sewer Renewal and Extension  (5408000)

The Water Renewal and Extension program provides new water and sewer service upon request and replaces
infrastructure as necessary while providing reliable high quality water service to residences and businesses in
the established North Fulton County water service area.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 1,239,133 1,488,707 1,341,542
Operating Expenses 3,103,690 5,117,399 5,121,930
Total 4,342,823 6,606,106 6,463,472

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 170,133 160,075 156,618
Operational Costs 4,172,690 6,446,031 6,306,854
Total 4,342,823 6,606,106 6,463,472

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Average cost to install new residential
services $1,350 $1,350 $1,350

Average cost to replace residential
meters $350 $350 $350

Average installation time (in business
days) for new residential customers 5 5 5

Average residential billing accuracy 96.0% 96.5% 96.5%
Number of new residential services
installed 850 850 850

Number of new residential services
replaced 7,200 7,200 7,200

Percent of new residential services
installed within 5 business days 100% 100% 100%

Fulton County FY2011 Proposed Budget Report Programs / Page 192



288

Fulton County FY2011 Proposed Budget Report

INTERNAL SERVICES

The Department of Purchasing & Contract Compliance is a centralized departmental organization responsible
for the procurement of all goods and services for County Government as authorized by federal, state and county
laws and ordinances, and for the administration and enforcement of the County's non-discrimination in
purchasing and contract policy.

Department:  Purchasing

General Fund

Program Summary

Program FY09 Actual FY10 Adopted FY11 Proposed
FTEs
FY10

FTEs
FY11

Contract Compliance 553,787 584,900 660,520 8 7
Contracts and Procurement 1,959,460 2,011,062 2,001,575 25 26
Purchasing Administration 769,000 1,047,545 959,906 7 7
Total 3,282,247 3,643,507 3,622,001 40 40

Appropriation Summary
Appropriation Type FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 2,947,580 3,336,208 3,202,310
Operating Expenses 334,667 307,299 419,691
Total 3,282,247 3,643,507 3,622,001
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Department:  Purchasing

Program:  Contract Compliance  (2302000)

Contract Compliance is responsible for administering and enforcing the County's non-discrimination in
purchasing and contract policy through its minority and female business enterprise program and certification of
minority and female business enterprises. It is also responsible for promoting and administering activities and
procedures for outreach that afford qualified vendors equal business opportunities.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 453,894 503,781 582,436
Operating Expenses 99,893 81,119 78,084
Total 553,787 584,900 660,520

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 453,894 503,781 568,913
Operational Costs 99,893 81,119 91,607
Total 553,787 584,900 660,520

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Average number of business days to
process minority/female certification
applications

15 13 12

Number of certification applications
reviewed 353 335 400

Number of minority/female certifications
processed per professional position 86 82 82

Percent of awards to M/FBEs 41% 39% 39%
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Department:  Purchasing

Program:  Contracts and Procurement  (2303000)

Contracts and Procurement is composed of three procurement groups that are assigned various departments
for which all solicitation and procurement functions are performed. The procurement groups are responsible for
procuring goods and services at the lowest cost which meet the user department's requirements for quality,
quantity, timeliness, and conformance to specifications and requirements. The Contracts division is composed
of one procurement group that maintains responsibility for the procurement and solicitation of all capital
improvement projects for the County.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 1,850,718 1,935,434 1,864,290
Operating Expenses 108,742 75,628 137,285
Total 1,959,460 2,011,062 2,001,575

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 1,850,718 1,933,104 1,923,984
Operational Costs 108,742 77,958 77,591
Total 1,959,460 2,011,062 2,001,575

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Average calendar days to process
invitations to bid 60 60 60

Internal customer satisfaction rating 87% 90% 95%
Number of invitations to bid processed
per professional position 5.6 6.8 6.8

Number of professional purchasing staff
certified by National Institute for
Governmental Purchasing and
American Contract Compliance
Association

18 24 24

Total amount of p-card transactions $3,709,770 $4,666,235 $5,000,000
Total number of purchase orders
created 6,711 4,844 5,100

Total p-card transactions 9,648 12,542 10,500
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Department:  Purchasing

Program:  Purchasing Administration  (2301000)

Administration is responsible for providing leadership, management and administrative oversight for the
following divisions: Administrative, Contracts Procurement and Contract Compliance. It also administers
purchasing policies and procedures as promulgated under federal, state and county laws and ordinances as
adopted by the Board of Commissioners.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 642,968 896,993 755,584
Operating Expenses 126,032 150,552 204,322
Total 769,000 1,047,545 959,906

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 642,968 896,993 821,949
Operational Costs 126,032 150,552 137,957
Total 769,000 1,047,545 959,906

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Increase number of bids received N/A N/A 5 per bid
Increase P card usage. N/A N/A 950 per month
Process 80% of all requisitions within
30 days N/A N/A 80% within 30 days
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Registration and Elections ensures that the Registration and Elections process is efficiently and effectively
provided to eligible citizens of Fulton County according to applicable laws and rules.

Department:  Registration and Elections

General Fund

Program Summary

Program FY09 Actual FY10 Adopted FY11 Proposed
FTEs
FY10

FTEs
FY11

Administration/Elections Operations 2,226,412 9,060,892 1,933,694 11 11
Registration and Absentee Voting 209,189 1,650,995 849,169 12 12
Total 2,435,601 10,711,887 2,782,863 23 23

Appropriation Summary
Appropriation Type FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 1,155,438 4,303,342 1,983,602
Operating Expenses 1,280,163 6,408,545 799,261
Total 2,435,601 10,711,887 2,782,863
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Department:  Registration and Elections

Program:  Administration/Elections Operations  (2651000)

Administrative and Elections operations is responsible for providing general information, direction and
supervision to all areas in the department including planning, preparing and conducting federal, state, county
and municipal elections; budget forecasting, preparation and monitoring; elections logistics, procurement,
human resources management, legislative review, strategic planning and policy setting. Administrative
Operations also coordinates voter education and public relations to inform Fulton County citizens of Registration
and Elections-related issues. In addition, Administrative Operations provides elections administration,
evaluation and support services as well as maintains minutes of the Board of Registration and Elections to
ensure that Board policies are implemented.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 980,793 3,766,964 1,294,829
Operating Expenses 1,245,619 5,293,928 638,865
Total 2,226,412 9,060,892 1,933,694

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 47,208 192,125 41,001
Operational Costs 2,179,204 8,868,767 1,892,693
Total 2,226,412 9,060,892 1,933,694

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Average calendar days to secure goods
and services for support of the elections
and voter registrations

90 120 120

Average equipment prepared per
systems specialist 544 1,088 650

Average votes processed per voting
unit 128 400 150

Electorate complaint - voting equipment 8 10 8
Internal client satisfaction rating 95% 100% 100%
# of budget items secured and
processed per year 197 243 225

# of payroll/personnel transactions
processed per year 544 1,100 900

Total pieces of election equipment
prepared 7,624 15,248 85,000
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Department:  Registration and Elections

Program:  Registration and Absentee Voting  (2652000)

The Registration Division is responsible for properly registering all qualified residents to vote. It maintains
accurate voter files and imaged documents, corrects street problems due to annexations, processes name and
address changes, verifies petitions and manages the deputy registrar program. Additionally, this division
conducts in-person absentee voting and tabulates by-mail absentee ballots.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 174,645 536,378 688,773
Operating Expenses 34,544 1,114,617 160,396
Total 209,189 1,650,995 849,169

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 15,540 71,683 34,264
Operational Costs 193,649 1,579,312 814,905
Total 209,189 1,650,995 849,169

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Fulton County Registered Voters 601,184 640,000 640,000
Images completed per year N/A N/A 76,500
# of voter registration cards received
per year 72,351 100,000 73,000

Precinct cards mailed 90,470 125,000 80,000
Records imaged 76,574 100,000 76,500
Records updated 338,900 350,000 300,000
Verifiable signatures 600,760 640,000 640,000
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The Fulton County Board of Assessors was established by state law to appraise and assess all real and
tangible business personal property on an annual basis. The Board of Assessors also creates and maintains a
fair and equitable tax digest. Currently, within Fulton County there are approximately 340,000 parcels of real
estate and 32,000 business/personal accounts. To maintain the accuracy and integrity of this property tax
digest, the Board of Assessors conducts annual assessments; appeals of the assessments are resolved by the
Board of Assessors, by further appeal to the Board of Equalization, Arbitration, or by further appeal to the
Superior Court.

Department:  Tax Assessor

General Fund

Program Summary

Program FY09 Actual FY10 Adopted FY11 Proposed
FTEs
FY10

FTEs
FY11

Personal Property Assessment 3,146,065 2,737,059 2,791,537 33 33
Real Property Assessment 3,346,123 2,686,242 4,671,368 35 35
Tax Assessor Administration 5,620,367 6,508,696 6,060,295 76 76
Total 12,112,555 11,931,997 13,523,200 144 144

Appropriation Summary
Appropriation Type FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 10,493,261 10,229,427 11,773,096
Operating Expenses 1,619,294 1,702,570 1,750,104
Total 12,112,555 11,931,997 13,523,200
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Department:  Tax Assessor

Program:  Personal Property Assessment  (2402000)

The Personal Property Division is responsible for appraisal of all business furniture, fixtures, machinery,
equipment & inventory.  The division is also responsible for valuing boats, aircraft, mobile homes, heavy duty
equipment, public utilities, and harvested timber.  Motor vehicle appeals are also handled by the Personal
Property staff.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 3,020,222 2,627,577 2,667,681
Operating Expenses 125,843 109,482 123,856
Total 3,146,065 2,737,059 2,791,537

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 2,831,458 2,463,353 2,512,383
Operational Costs 314,607 273,706 279,154
Total 3,146,065 2,737,059 2,791,537

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Accounts processed timely before July
31 70% 60% 60%

Cost per Personal Property Account
appraised 104.65 89.36 89.36

Percent of service request orders
completed 78% 85% 85%

Personal Property Accounts Appraised 30,060 27,054 28,000
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Department:  Tax Assessor

Program:  Real Property Assessment  (2403000)

Georgia Law mandates that the county Board of Assessors discover and return for taxation, all taxable real
property in the county. This effort is completed through a coordinated effort between the Field Book,
Commercial, Residential and Homestead Exemption Divisions.  The Field Book Division is where all deeds that
have been filed in the County Clerk of Court’s office in the twelve months that precede the valuation date for the
tax year in question, are processed. The Commercial and Residential Divisions conduct visits to assess
properties, and apply any necessary adjustments and improvements in order to determine the property’s fair
market value for tax purposes. The Homestead Division accepts and processes all applications for homestead
exemption so the appropriate exemption is applied on the digest to each taxable parcel of real property.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 3,145,356 2,525,067 4,461,935
Operating Expenses 200,767 161,175 209,433
Total 3,346,123 2,686,242 4,671,368

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 3,011,510 2,417,618 4,353,236
Operational Costs 334,613 268,624 318,132
Total 3,346,123 2,686,242 4,671,368

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Cost per parcel $19 $16 $16
New real estate parcels serviced 99% 98% 98%
Parcels revalued 173,308 100,000 150,000
Percent of appeals processed by
following Jan 1 52% 47% 50%
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Department:  Tax Assessor

Program:  Tax Assessor Administration  (2401000)

The Administration division is responsible for providing frontline administrative support for the Fulton County
Board of Assessors Chief Appraiser and Assistant Chief Appraiser.  Additional work tasks include, but are not
limited to coordination of the department administration functions - budget, personnel, travel and training,
purchasing, and various clerical supports for the Administration division.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 4,327,683 5,076,783 4,643,480
Operating Expenses 1,292,684 1,431,913 1,416,815
Total 5,620,367 6,508,696 6,060,295

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 5,058,330 5,857,826 5,172,116
Operational Costs 562,037 650,870 888,179
Total 5,620,367 6,508,696 6,060,295

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Average max wait time see Board of
Assessors (in minutes) 25% 10% 10%
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The Tax Commissioner is required by law and contract to collect current year and delinquent taxes on all real
and personal property. Taxes to be collected are levied by the City of Atlanta, City of Sandy Springs, City of
Johns Creek, City of Chattahoochee Hills, Mountain Park, Fulton County, County Board of Education, and the
state, including on Public Utilities. The Commissioner sells state motor vehicle license tags, collects ad valorem
tax on these vehicles, and processes motor vehicle title registrations and transfers. Motor Vehicle Taxes are
collected for all municipalities in the county.

Department:  Tax Commissioner

General Fund

Program Summary

Program FY09 Actual FY10 Adopted FY11 Proposed
FTEs
FY10

FTEs
FY11

Cash Operations 3,286,270 3,529,618 3,649,168 25 25
Delinquent Tax 2,107,666 2,263,986 2,223,286 29 29
Receiving and Collections 1,603,031 1,720,899 1,793,564 60 60
Satellites 3,356,806 3,602,834 3,620,795 58 58
Tax Commissioner Accounting 1,317,429 1,418,054 1,546,861 19 19
Tax Commissioner Administration 1,527,652 1,627,654 1,767,956 10 10
Total 13,198,854 14,163,045 14,601,630 201 201

Appropriation Summary
Appropriation Type FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 11,051,187 11,916,382 12,171,066
Operating Expenses 2,147,667 2,246,663 2,430,564
Total 13,198,854 14,163,045 14,601,630

Fulton County FY2011 Proposed Budget Report Dept Summ / Page 64



303

Fulton County FY2011 Proposed Budget Report

INTERNAL SERVICES

Organizational Chart

Fulton County FY2011 Proposed Budget Report Dept Summ / Page 65



304

Fulton County FY2011 Proposed Budget Report

INTERNAL SERVICES

Department:  Tax Commissioner

Program:  Cash Operations  (2453000)

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 2,853,530 3,076,932 3,178,914
Operating Expenses 432,740 452,686 470,254
Total 3,286,270 3,529,618 3,649,168

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 2,853,530 3,076,932 3,181,149
Operational Costs 432,740 452,686 468,019
Total 3,286,270 3,529,618 3,649,168

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

N/A N/A N/A
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Department:  Tax Commissioner

Program:  Delinquent Tax  (2454000)

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 1,837,803 1,981,684 1,878,562
Operating Expenses 269,863 282,302 344,724
Total 2,107,666 2,263,986 2,223,286

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 1,837,803 1,981,683 1,946,058
Operational Costs 269,863 282,303 277,228
Total 2,107,666 2,263,986 2,223,286

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

N/A N/A N/A

Fulton County FY2011 Proposed Budget Report Programs / Page 202



306

Fulton County FY2011 Proposed Budget Report

INTERNAL SERVICES

Department:  Tax Commissioner

Program:  Receiving and Collections  (2455000)

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 1,365,952 1,472,892 1,585,383
Operating Expenses 237,079 248,007 208,181
Total 1,603,031 1,720,899 1,793,564

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 1,365,952 1,472,892 1,535,084
Operational Costs 237,079 248,007 258,480
Total 1,603,031 1,720,899 1,793,564

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

N/A N/A N/A
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Department:  Tax Commissioner

Program:  Satellites  (2456000)

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 2,835,724 3,057,732 3,111,778
Operating Expenses 521,082 545,102 509,017
Total 3,356,806 3,602,834 3,620,795

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 2,835,724 3,057,732 3,072,975
Operational Costs 521,082 545,102 547,820
Total 3,356,806 3,602,834 3,620,795

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

N/A N/A N/A
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Department:  Tax Commissioner

Program:  Tax Commissioner Accounting  (2452000)

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 1,239,263 1,336,285 1,441,949
Operating Expenses 78,166 81,769 104,912
Total 1,317,429 1,418,054 1,546,861

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 1,239,263 1,336,285 1,457,664
Operational Costs 78,166 81,769 89,197
Total 1,317,429 1,418,054 1,546,861

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

N/A N/A N/A
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Department:  Tax Commissioner

Program:  Tax Commissioner Administration  (2451000)

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 918,915 990,857 974,480
Operating Expenses 608,737 636,797 793,476
Total 1,527,652 1,627,654 1,767,956

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 918,915 990,857 832,762
Operational Costs 608,737 636,797 935,194
Total 1,527,652 1,627,654 1,767,956

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

N/A N/A N/A
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Department Name FY09 Actual FY10 Adopted FY11 Proposed
Clerk of Superior Court 14,105,670 14,816,769 15,930,363
County Marshal 5,280,045 5,464,134 5,728,544
District Attorney 20,611,165 21,266,871 21,206,014
Emergency Communications 7,255,847 7,159,919 6,974,727
Juvenile Court 13,247,470 14,461,673 13,937,679
Medical Examiner 3,438,052 3,457,457 3,678,605
Probate Court 2,518,054 2,618,425 2,584,050
Public Defender 10,439,158 12,014,709 12,674,455
Sheriff 93,383,515 95,018,176 97,293,327
State Court General 13,240,799 14,293,140 13,806,241
State Court Judges 3,728,164 4,182,867 4,203,271
State Court Solicitor General 6,233,757 6,736,063 6,589,244
Superior Court General 18,548,888 19,219,858 20,346,114
Superior Court Judges 4,584,687 5,124,095 5,124,299
Focus Area Total 216,615,271 225,834,156 230,076,933

Justice System Focus Area

Note: Amounts above include expenditures from any fund in which a department has programs.
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The Clerk of Superior Court maintains a comprehensive record of all civil and criminal actions of the Superior
Court and prepares papers of accusations, indictments and disposition of cases. When decisions are appealed,
these records are prepared for the Georgia Court of Appeals and the Georgia Supreme Court. The Clerk is also
responsible for recording deeds relating to the sale of real and personal property, while maintaining the chain of
title to all property in Fulton County.  All records maintained by the Clerk are arranged to facilitate research and
review by judicial agencies, attorneys, title examiners, and the general public.

Department:  Clerk of Superior Court

General Fund

Program Summary

Program FY09 Actual FY10 Adopted FY11 Proposed
FTEs
FY10

FTEs
FY11

Administration Services 2,509,918 2,949,822 2,729,883 25 26
Board of Equalization 0 0 1,159,279 7
Courts Division 6,515,553 6,746,562 6,706,774 103 102
Fiscal Services 904,810 1,019,935 996,597 13 13
Real Estate Recording, Records
Processing & Record Room
Operations

4,175,389 4,100,450 4,337,830 62 64

Total 14,105,670 14,816,769 15,930,363 203 212

Appropriation Summary
Appropriation Type FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 12,551,699 13,307,817 13,883,812
Operating Expenses 1,553,971 1,508,952 2,046,551
Total 14,105,670 14,816,769 15,930,363
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Department:  Clerk of Superior Court

Program:  Administration Services  (4701000)

Administrative Services manages and coordinates delivery of administrative functions in the areas of personnel,
payroll, budgeting, purchasing; notary commissions, passports, bond validations, records management, and
information technology; community affairs, public relations, and youth programs; as well as other related
administrative services for the employees of the Clerk of Superior Court and the citizens of Fulton County.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 1,857,499 2,349,958 2,051,789
Operating Expenses 652,419 599,864 678,094
Total 2,509,918 2,949,822 2,729,883

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 1,857,499 2,349,958 2,174,744
Operational Costs 652,419 599,864 555,139
Total 2,509,918 2,949,822 2,729,883

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Average number of direct services per
employee 100 100 100

Average number of direct services per
employee 229 212 216

Average number of documents
processed 1,700 2,000 1,900

Documents processed in a timely and
efficient manner 100% 100% 100%

Employees served in a timely and
efficient manner 33 37 35

Number of customers served 8,500 10,000 9,500
Number of employees served 100% 100% 100%
Quarterly and annual employee
satisfaction survey with 98% rating
satisfactory or above

100% 100% 100%

Fulton County FY2011 Proposed Budget Report Programs / Page 207



315

Fulton County FY2011 Proposed Budget Report

JUSTICE SYSTEM

Department:  Clerk of Superior Court

Program:  Board of Equalization  (4705000)

The Board of Equalization (BOE) facilitates fair and impartial hearings to County property owners regarding
disputed valuations from the Board of Assessors. The Boards of Equalization appointed by the County Grand
Jury reviews all evidence regarding each certified appeal to ensure taxability, uniformity and value for each
decision.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 616,894
Operating Expenses 0 0 542,385
Total 0 0 1,159,279

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 163,372
Operational Costs 0 0 995,907
Total 0 0 1,159,279

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Average cost per hearing N/A N/A $51.23
Number of cases heard N/A N/A 16,500
Percent of cases N/A N/A 100%
Percent of scheduled N/A N/A 100%

Note: Board of Equalization has been transferred from County Manager to Clerk of Superior Court in
FY2011.
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Department:  Clerk of Superior Court

Program:  Courts Division  (4702000)

The Courts Division maintains a comprehensive record of all civil and criminal actions of the Superior Court and
provides support to Superior, Magistrate, and Senior judges with Deputy Clerks in courtroom proceedings.  The
Courts Division also assists citizens by providing services related to filing, recording and preserving records as
mandated by law.  The Division’s purpose is to maintain the highest standard of service by ensuring the
perpetuity of records for the public and faithfully and accurately perform the duties of this office as set out by the
Georgia Code.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 6,400,934 6,659,393 6,618,248
Operating Expenses 114,619 87,169 88,526
Total 6,515,553 6,746,562 6,706,774

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 5,397,568 6,659,393 6,620,119
Operational Costs 1,117,985 87,169 86,655
Total 6,515,553 6,746,562 6,706,774

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Number of Appeals Filed 632 520 475
Number of Civil and Criminal Cases
Filed 45,980 48,280 49,271

Number of Complex Cases Filed 4,332 4,400 4,838
Number of External Customers Served 97,700 102,600 105,678
Number of Non-Complex Cases Filed 2,977 3,000 7,161
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Department:  Clerk of Superior Court

Program:  Fiscal Services  (4703000)

The purpose of this program is to collect, safeguard, manage and disburse all revenues mandated and received
by the Office of the Clerk of Superior Court.  This program oversees all aspects of the Clerk’s accounting and
financial management systems, as well as the North and South Service Centers.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 823,689 925,257 942,754
Operating Expenses 81,121 94,678 53,843
Total 904,810 1,019,935 996,597

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 823,689 925,257 904,085
Operational Costs 81,121 94,678 92,512
Total 904,810 1,019,935 996,597

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Amount of fees and taxes collected for
all jurisdictions 53,221,496 58,543,645 38,000,000

Amount of fees and taxes collected for
the General Fund 34,534,262 35,000,000 12,000,000

Average number of days to process
payments from intake to deposit 1 1 1

Percent of revenue collected for other
jurisdictions dispersed within mandated
timeframe

75.3% 75.3% 69%
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Department:  Clerk of Superior Court

Program:  Real Estate Recording, Records Processing & Record Room Operations  (4704000)

The purpose of this program is to file, record, index, scan and/or micro-film real estate and related non-real
estate documents, business records, military discharge records, plats and surveys; to collect filings fees,
transfer tax and intangible tax; to create permanent archival records of all documents filed with the Clerk of
Court; to provide excellent customer service and access to all public records located within the Clerk's Office.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 3,469,577 3,373,209 3,654,127
Operating Expenses 705,812 727,241 683,703
Total 4,175,389 4,100,450 4,337,830

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 3,469,577 3,373,209 3,568,488
Operational Costs 705,812 727,241 769,342
Total 4,175,389 4,100,450 4,337,830

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Number of documetns recorded digitally
or on micro-film. 6,650,465 7,448,520 610,000

Number of people served (research
requests) 201,064 211,100 35,400
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The Fulton County Marshal provides direct support to the State and Magistrate courts of Fulton County. The
Marshal's service area lies wholly within the boundaries of Fulton County including fourteen municipalities. The
Marshal's Department protects life and property, preserves the peace, enforces traffic laws, prevents crime,
arrests violators of the law and enforces federal, state, and local laws and ordinances.

Department:  County Marshal

General Fund

Program Summary

Program FY09 Actual FY10 Adopted FY11 Proposed
FTEs
FY10

FTEs
FY11

Court Security/DUI Court Support 844,451 955,257 1,000,954 15 15
Criminal Warrants-GCIC 929,640 948,966 987,474 14 14
Field Operations 2,567,946 2,664,882 2,803,454 33 32
Headquarters 938,008 895,029 936,662 9 9
Total 5,280,045 5,464,134 5,728,544 71 70

Appropriation Summary
Appropriation Type FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 4,757,897 4,653,253 4,926,146
Operating Expenses 522,148 810,881 802,398
Total 5,280,045 5,464,134 5,728,544
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Department:  County Marshal

Program:  Court Security/DUI Court Support  (4191000)

The Court Security Division provides for the safe and orderly courtroom sessions during the operation of Courts.
The DUI Court Team is responsible for participant accountability of post-conviction treatment of those who have
multiple violations of DUI or alcohol and/ or other intoxicants.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 774,890 824,996 886,724
Operating Expenses 69,561 130,261 114,230
Total 844,451 955,257 1,000,954

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 84,603 84,603 84,846
Operational Costs 759,848 870,654 916,108
Total 844,451 955,257 1,000,954

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Average cost to provide courtroom
security service $12.38 $13.84 $13.35

Number of courtroom cases requiring
security 68,210 69,000 75,000

Number of inmates causing disruption
during a hearing or escape from a
hearing

0 0 0

Number of inmates requiring security
during courtroom hearings 1,048 1,200 1,250

Percent of courtroom cases where no
disruptions occurred 100% 95% 100%
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Department:  County Marshal

Program:  Criminal Warrants-GCIC  (4192000)

The Criminal Warrants function is responsible for the enforcement of Probation Warrants and Magistrate
Criminal Warrants. The GCIC function is responsible for maintaining a statewide and national database to
locate individuals with outstanding Warrants.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 853,042 833,179 780,467
Operating Expenses 76,598 115,787 207,007
Total 929,640 948,966 987,474

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 169,923 168,205 178,018
Operational Costs 759,717 780,761 809,456
Total 929,640 948,966 987,474

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Average cost to settle warrant N/A N/A $282
Average number of days to serve
warrant 3 3 3

% of settled warrants N/A N/A 85%
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Department:  County Marshal

Program:  Field Operations  (4193000)

The Civil Division serves the court orders and documents from State & Magistrate Courts of Fulton County
throughout 14 municipalities of Fulton County. The Eviction Division enforces court orders that are issued from
State & Magistrate Courts of Fulton County to remove persons and possessions from premises through eviction
of tenants throughout 14 municipalities of Fulton County.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 2,269,185 2,224,423 2,547,533
Operating Expenses 298,761 440,459 255,921
Total 2,567,946 2,664,882 2,803,454

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 87,210 87,210 58,140
Operational Costs 2,480,736 2,577,672 2,745,314
Total 2,567,946 2,664,882 2,803,454

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Average time to execute eviction (in
days) 10 10 10

Average time to execute service (in
days) 3 3 3

% civil papers served in 5 days
(exclude Evictions) 90% 90% 85%

Cost to serve each civil service writs $32.68 $33.31 $33.56
Number of Evictions requested 24,146 25,000 25,000
Number of services requested (includes
Evictions) 78,582 80,000 80,000
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Department:  County Marshal

Program:  Headquarters  (4194000)

Marshal Dept Headquarters is responsible for centralized command, control, support and management of the
daily operations of the Marshal's Department.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 860,780 770,655 711,422
Operating Expenses 77,228 124,374 225,240
Total 938,008 895,029 936,662

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 193,240 193,240 197,743
Operational Costs 744,768 701,789 738,919
Total 938,008 895,029 936,662

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Average Annual cost to provide service
to department personnel $13,211 $12,606 $12,831

Number of personnel remaining with
organization 10 or more years 30 30 30

Number of services provided to
organization 30 30 30

Number of vacant positions for more
than 3 months N/A N/A 0
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The District Attorney is a State Official elected by the citizens of Fulton County to serve the Atlanta Judicial
Circuit.  The primary goal of the District Attorney is to successfully prosecute those charged with criminal action,
to provide enhancement to the judicial system and to provide the residents of Fulton County with legal services
as cited in the Official Code of Georgia.  The District Attorney prosecutes all adult felonies and juvenile crimes
committed in Fulton County, represents the State in all cases appealed to higher courts, enforces child support
awards under the Uniform Reciprocal Enforcement of Support Act and conducts civil forfeiture proceedings to
condemn illegal contraband.  The District Attorney presents indictments and evidence to the Grand Jury for the
indictment of cases, validates all bonds issued by the state, county or any municipality in the County and acts
as advisor to law enforcement agencies in the county.

Department:  District Attorney

General Fund

Program Summary

Program FY09 Actual FY10 Adopted FY11 Proposed
FTEs
FY10

FTEs
FY11

Appeals 1,257,280 1,297,280 979,143 14 10
District Attorney - Trial 18,261,493 18,842,447 19,343,946 201 199
Juvenile 1,092,392 1,127,144 882,925 12 10
Total 20,611,165 21,266,871 21,206,014 227 219

Appropriation Summary
Appropriation Type FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 18,118,852 18,770,591 19,113,244
Operating Expenses 2,492,313 2,496,280 2,092,770
Total 20,611,165 21,266,871 21,206,014
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Department:  District Attorney

Program:  Appeals  (4801000)

This unit is responsible for representing the State of Georgia through the appellate process in the higher courts
of the State and sometimes in the federal judicial system. The unit also provides research and legal assistance
to trial attorneys handling complex cases. This unit also handles record expungement petitions and open
records requests.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 1,105,250 1,145,008 882,514
Operating Expenses 152,030 152,272 96,629
Total 1,257,280 1,297,280 979,143

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 62,864 64,865 80,583
Operational Costs 1,194,416 1,232,415 898,560
Total 1,257,280 1,297,280 979,143

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Appellate Success Rate 0.87 0.87 0.87
Number of Habeas Responses Filed 33 33 52
Number of Motions for New Trial 73 73 76
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Department:  District Attorney

Program:  District Attorney - Trial  (4803000)

This division is responsible for representing the State of Georgia in all criminal cases before the Superior Court
of Fulton County, as well as all criminal cases appealed from the Superior Courts to the Supreme Court of
Georgia and the Georgia Court of Appeals. This unit prosecutes all felony crimes, conducts civil forfeiture
proceedings, validates all bonds issued by the State of Georgia, Fulton County or any municipality or authority
of Fulton County. Felony prosecution includes investigations, trial work and administrative support.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 16,053,303 16,630,742 17,434,939
Operating Expenses 2,208,190 2,211,705 1,909,007
Total 18,261,493 18,842,447 19,343,946

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 1,095,690 1,130,547 1,462,579
Operational Costs 17,165,803 17,711,900 17,881,366
Total 18,261,493 18,842,447 19,343,945

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Cases Received 12563 12563 11816
Conviction Rates 0.83 0.83 0.85
Fulton County Population 1030978 1047042 1060730
Number of Cases Disposed 11416 11416 7338
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Department:  District Attorney

Program:  Juvenile  (4802000)

This unit represents the State of Georgia in delinquency cases involving both misdemeanor and felony offenses.
Cases are disposed by trial, plea, dead docket, dismissal or adjustment by the Juvenile Court. The role of the
District Attorney’s Office is to act in the best interests of the child by seeking rehabilitation while still protecting
the community.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 960,299 994,841 795,791
Operating Expenses 132,093 132,303 87,134
Total 1,092,392 1,127,144 882,925

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 54,620 56,357 74,221
Operational Costs 1,037,772 1,070,787 808,704
Total 1,092,392 1,127,144 882,925

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Cases Received 7062 7062 5,628
Conviction Rates 0.88 0.88 0.87
Dispositions 3826 3826 3061
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The Fulton County Emergency Communications-911 Department operates and maintains the 800 MHz trunked
radio system which serves more than 8,742 users throughout Fulton County, including: Fulton County Police,
Fire, Sheriff, Marshal, District Attorney, Grady EMS, Rural Metro/Ambulance, and the cities of Alpharetta,
Chattahoochee Hills, Fairburn, Johns Creek, Milton, Mountain Park, Palmetto, Roswell and Sandy Springs,
among others.  The Enhanced “911” Emergency Telephone Number System provides the communications
personnel with the name, address, and telephone number of the caller. All pertinent information on any “911”
call placed within Fulton County is maintained. Operation of the center is on a 24-hour basis, 365 days per year.
The Emergency Medical Priority Dispatch System is employed to process medical calls and provide callers with
pre-arrival instructions. The Police, Sheriff, and Marshals’ Department are provided management and activity
reports derived from dispatching information, which can be used to formulate and prioritize patrol of
communities and security of residents.

Department:  Emergency Communications

The Emergency Telephone System Fund

Program Summary

Program FY09 Actual FY10 Adopted FY11 Proposed
FTEs
FY10

FTEs
FY11

Administrative Services Division 891,601 879,813 694,032 6 6
Operational Services 6,085,622 6,005,165 5,687,880 62 62
Support Services Division 278,624 274,941 592,815 6 7
Total 7,255,847 7,159,919 6,974,727 74 75

Appropriation Summary
Appropriation Type FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 4,942,158 4,876,819 5,189,955
Operating Expenses 2,313,689 2,283,100 1,784,772
Total 7,255,847 7,159,919 6,974,727
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Department:  Emergency Communications

Program:  Administrative Services Division  (3331000)

The Administrative section coordinates the human resource functions of the Department, including maintaining
all departmental personnel and payroll records, hiring and pre-employment activities, preparation and
implementation of the biweekly payrolls, coordination of the procurement functions, development and
administration of the department's budget. The administrative staff also conducts research for open records
requests from citizens and public safety officials, procedural and administrative studies, prepares narrative and
statistical reports and represents the department on various committees, at meetings, hearings, and
presentations.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 678,732 669,759 644,018
Operating Expenses 212,869 210,054 50,014
Total 891,601 879,813 694,032

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 89,160 87,981 69,402
Operational Costs 802,441 791,832 624,629
Total 891,601 879,813 694,031

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Average cost per request $20.50 $19.48 $20.50
Number of Open Records requests
processed 761 599 665

Percent of Open Records request
acknowledged within three business
days, 95% of the time

95% 90% 100%

Percent of Open Records response
sent to requestor within three days 100% 100% 100%
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Department:  Emergency Communications

Program:  Operational Services  (3332000)

The Call Taking section of the Operational Services Division receives, screens, and classifies 911 emergency
and non-emergency calls for medical, police, fire, and the other public safety services, and initiates appropriate
action. The 911 Call Taking function supports early access to Emergency Services the County provides. As a
separate function from that of a call taking, the Dispatch section assigns incoming requests for service to field
units, manages the use of the radio talk groups, and utilizes computer information systems to provide clearance
checks on subjects, vehicles, and other property to the Police, Sheriff, and Marshal’s field units. The dispatcher
provides primary communications for public safety personnel.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 4,017,627 3,964,510 4,015,464
Operating Expenses 2,067,995 2,040,655 1,672,416
Total 6,085,622 6,005,165 5,687,880

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 608,562 600,517 548,788
Operational Costs 5,477,060 5,404,649 5,139,091
Total 6,085,622 6,005,166 5,687,879

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Average cost per 9-1-1 call $8.48 $8.64 $8.50
Customer satisfaction rating of 9-1-1
service N/A 86% 90%

Number of 9-1-1 calls for service 782896 678741 700,000
Percent of 9-1-1 calls answered within
10 seconds on average 100% 95% 100%

Percent of Priority 1 incidents
dispatched within 2 minutes 100% 95% 100%
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Department:  Emergency Communications

Program:  Support Services Division  (3333000)

The Support Services section is responsible for training and certifications of all employees, quality assurance,
and GIS. The Training Unit is responsible for evaluating departmental in-service training needs, selecting
courses, and scheduling employees for training, and career development and responsible for maintain Georgia
Crime Information Center (GCIC) certification.  The quality improvement unit is responsible for maintaining
Emergency Medical Dispatch standards, determining risk categories, re-certifications for Cardiopulmonary
Resuscitation (CPR) Certification, and Emergency Medical Dispatch (EMD) training.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 245,799 242,550 530,473
Operating Expenses 32,825 32,391 62,342
Total 278,624 274,941 592,815

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 27,863 27,494 59,281
Operational Costs 250,761 247,447 533,533
Total 278,624 274,941 592,814

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

3% of EMS calls reviewed within 30
days of the incident by the Quality
Management Unit 95% of the time

100% 95% 100%

Average cost for Certification for each
employee $295.00 $342.00 $360.00

Average cost of each 9-1-1 call
reviewed $124.76 $309.73 $370.51

Customer Satisfaction Rating of 9-1-1
Service N/A 86% 90%

Emergency Medical Dispatch
Compliance rating 93% 86% 90%

Number of Communications Center
employees requiring re-certification 14 10 10

Percent of employees that attained
EMD Certification within 6 months of
employment

100% 95% 100%

Total Number of EMD cases 2038 1560 1,600
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The Juvenile Court of Fulton County is organized as directed by the Official Code of Georgia, Title 15, Chapter
11, to have jurisdiction over most children under age 17 who are charged with violating any criminal law. The
Court also has jurisdiction over children under age 18 who are alleged to be deprived or status offenders.

Department:  Juvenile Court

General Fund

Program Summary

Program FY09 Actual FY10 Adopted FY11 Proposed
FTEs
FY10

FTEs
FY11

Judicial 1,892,315 2,697,906 2,537,100 26 26
Juvenile Court Administration 4,933,525 4,893,789 4,655,152 48 54
Probation, Detention, Program
Development 6,421,630 6,869,978 6,745,427 81 78

Total 13,247,470 14,461,673 13,937,679 155 158

Appropriation Summary
Appropriation Type FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 11,523,627 12,483,518 12,495,735
Operating Expenses 1,723,843 1,978,155 1,441,944
Total 13,247,470 14,461,673 13,937,679
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Department:  Juvenile Court

Program:  Judicial  (4052000)

The Judiciary conducts all hearings which are mandated by law to determine the existence of probable cause,
the necessity for detention, adjudication and disposition of delinquency, deprivation, status, and traffic offenses;
grants legitimations, guardianships, record sealings, permission to marry, permission to join the military, and
determines parental notification of a minor's intention to seek an abortion; and judicial reviews of children who
are placed in foster care.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 1,887,143 2,680,306 2,519,500
Operating Expenses 5,172 17,600 17,600
Total 1,892,315 2,697,906 2,537,100

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 526,919 1,474,416 1,373,375
Operational Costs 1,365,396 1,223,490 1,163,725
Total 1,892,315 2,697,906 2,537,100

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Number of hearings 20,857 22,943 15,172
Percent of continuances 34% 37% 33%
Percent of dispositions 63% 69% 89%
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Department:  Juvenile Court

Program:  Juvenile Court Administration  (4051000)

The Administration Division ensures the timely, proper and efficient management of the budget, personnel
administration, procurement, fiscal management of grants, facility management and planning, electronic data
and telecommunications systems development and maintenance, intergovernmental, community and media
relations, and staff development for Juvenile Court. The Clerk of Court receives, files, dockets and distributes all
legal documents; ensures all cases are scheduled for judicial hearings; publishes daily hearing calendars and
an annual order of business; provides notice of hearings through legal publications; supervises court support
staff including clerks, court reporters, judicial case managers, and court reporters; and manages the electronic
docketing/case management system.Program Development identifies, designs and develops court resources
and community based programs for early intervention, rehabilitative needs of children and families, applies for
necessary grants and manages special programs.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 3,280,304 3,103,021 3,350,319
Operating Expenses 1,653,221 1,790,768 1,304,833
Total 4,933,525 4,893,789 4,655,152

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 353,431 1,028,046 1,013,445
Operational Costs 4,580,094 3,865,743 3,641,707
Total 4,933,525 4,893,789 4,655,152

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Number of cases filed 8,322 9,154 6,204
Number of documents imaged 38,731 42,604 30,421
Percent of court orders processed
within 30 days of hearing 98% 98% 98%
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Department:  Juvenile Court

Program:  Probation, Detention, Program Development  (4053000)

Probation strives to promote the safety of the community, maximize accountability for the juvenile offender, and
provide restitution to victims of crime.  Detention is responsible for management of youth who are awaiting
hearings and are temporarily detained in the juvenile justice center.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 6,356,180 6,700,191 6,625,916
Operating Expenses 65,450 169,787 119,511
Total 6,421,630 6,869,978 6,745,427

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 312,045 1,346,543 1,291,008
Operational Costs 6,109,585 5,523,435 5,454,419
Total 6,421,630 6,869,978 6,745,427

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Number of delinquent referrals 5,010 4,269 3,280
Number of Probation Contacts N/A N/A 36,068
Percent of recidivism 23% 23% 22%
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The Medical Examiner serves the citizens of Fulton County, the public, the Justice System; as well as fostering
public health, safety, and well being by conducting death investigations in accordance with the law and
professional standards.  The Medical Examiner's guiding philosophy is that death investigation uses knowledge,
experience, skill, and technology, and when performed with intellectual honesty, fosters truth, justice, health and
safety.  The Medical Examiner's purpose is to strive to safeguard personal liberty and public well being.

Department:  Medical Examiner

General Fund

Program Summary

Program FY09 Actual FY10 Adopted FY11 Proposed
FTEs
FY10

FTEs
FY11

Death Investigations 3,438,052 3,457,457 3,678,605 36 36
Total 3,438,052 3,457,457 3,678,605 36 36

Appropriation Summary
Appropriation Type FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 2,905,180 2,996,327 3,124,089
Operating Expenses 532,872 461,130 554,516
Total 3,438,052 3,457,457 3,678,605
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Department:  Medical Examiner

Program:  Death Investigations  (3401000)

This program provides medicolegal death investigations in accordance with Georgia law, in compliance with all
aspects of professional office and autopsy performance standards, and specifically with turn-around times and
quality compliant with those laws and standards.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 2,905,180 2,996,327 3,124,089
Operating Expenses 532,872 461,130 554,516
Total 3,438,052 3,457,457 3,678,605

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 142,438 148,085 157,557
Operational Costs 3,295,614 3,309,372 3,521,048
Total 3,438,052 3,457,457 3,678,605

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

At least 20% of all county deaths are
investigated by FCME YES YES YES

At least 90% of autopsy reports are
completed within 90 days or less YES YES YES

Cost per investigation $1,452 $1,280 $1,272
FCME remains accredited by the
National Association of Medical
Examiners

YES YES YES

Number of death investigations 2,373 2,701 2,890
Percent of cases with complaints about
delays or quality is less than 1% of
cases

N/A N/A 1%
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This department holds hearings and makes judicial determinations regarding appointing Administrators and
Executors of decedents' estates, and appointing Conservators and Guardians of minors and/or adults. Other
mandates and duties include: reviewing and auditing accountings filed by personal representatives of
decedents' estates and conservators of minors and adults;  receiving, reviewing and adjudicating any
controversies concerning discharges of personal representative of decedents' estates, guardians and
conservators of minor and adults; administering oaths and approving bonds of public officials of Fulton County;
registering and permitting certain enterprises within Fulton County; receiving, reviewing and issuing marriage
licenses and firearms licenses; maintaining suitable ecords related to all decedents' estates, estates of
minor/adult guardianships, oaths of Fulton County public officials; maintaining all wills filed for safekeeping of
Fulton County residents; maintaining the records of the official legal organ for Fulton County; serving on the
panel for determination of the official legal organ and theAlternative Dispute Resolution Board for Fulton County;
providing appropriate bookkeeping and data entry capability in order to account for all funds and pleadings
received by the Court.

Department:  Probate Court

General Fund

Program Summary

Program FY09 Actual FY10 Adopted FY11 Proposed
FTEs
FY10

FTEs
FY11

Probate Court Services 2,518,054 2,618,425 2,584,050 37 37
Total 2,518,054 2,618,425 2,584,050 37 37

Appropriation Summary
Appropriation Type FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 2,280,732 2,378,389 2,367,779
Operating Expenses 237,322 240,036 216,271
Total 2,518,054 2,618,425 2,584,050
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Department:  Probate Court

Program:  Probate Court Services  (4101000)

Hold hearings and make judicial determinations regarding appointing Administrators and Executors
of decedents' estates.  Hold hearings and make judicial determinations regarding appointing
Conservators and Guardians of minors and/or adults.  Review and audit accountings filed by
personal representatives of decedents' estates and conservators of minors and adults.  Receive,
review and adjudicate any controversies concerning discharges of personal representatives of
decedents' estates, guardians and conservators of minors and adults.  Hold hearings and make
judicial determinations in all related controversies.  Miscellaneous duties related to government
administration including filling vacancies in public offices, administering oaths and approving
bonds of public officials of Fulton County.  Register and permit certain enterprises within Fulton
County.  Receive, review and issue marriage licenses and weapons carry licenses.  Maintain suitable
records related to all decedents' estates, estates of minor/adult guardianships, oaths of Fulton County
public officials.  Maintain all wills filed for safekeeping of Fulton County residents.  Maintain the
records of the official legal organ for Fulton County.  Serve on the panel for determination of the
official legal organ for Fulton County.  Serve on the Alternate Dispute Resolution Board for Fulton
County.  Provide appropriate bookkeeping and data entry capability in order to account for all funds
and pleadings received by the Court.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 2,280,732 2,378,389 2,367,779
Operating Expenses 237,322 240,036 216,271
Total 2,518,054 2,618,425 2,584,050

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 2,288,199 2,379,408 2,348,170
Operational Costs 229,854 239,017 235,879
Total 2,518,053 2,618,425 2,584,049

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Court Cost per Filing $13 $12 $12
Number of Court Filings 70,750 70,750 70,750
% of Decisions upheld on Appeal 100% 100% 100%
% of Weapons Carry License
Applications approved vs. % denied 97% 96% 85%
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The Office of Public Defender, Atlanta Judicial Circuit ensures that all accused indigent defendants are provided
with their guaranteed fundamental constitutional rights by providing effective and zealous legal representation.

Department:  Public Defender

General Fund

Program Summary

Program FY09 Actual FY10 Adopted FY11 Proposed
FTEs
FY10

FTEs
FY11

Parent Representation 0 0 775,766 10 10
Public Defender - Juvenile Court 640,613 704,842 770,155 8 8
Public Defender - Superior Court 9,798,545 11,076,496 11,128,534 116 116
Total 10,439,158 11,781,338 12,674,455 134 134

Appropriation Summary
Appropriation Type FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 8,782,463 9,963,565 11,349,067
Operating Expenses 1,656,695 1,817,773 1,325,388
Total 10,439,158 11,781,338 12,674,455

Grants Fund

Program Summary

Program FY09 Actual FY10 Adopted FY11 Proposed
FTEs
FY10

FTEs
FY11

US Dept of Justice Byrne Grant for
Backlog Cases 0 233,371 0 0 0

Total 0 233,371 0 0 0

Appropriation Summary
Appropriation Type FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 222,371 0
Operating Expenses 0 11,000 0
Total 0 233,371 0
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Department:  Public Defender

Program:  Parent Representation  (4904000)

The Office of Parent Representation was established to provide legal representation to indigent parents in child
deprivation cases in the Fulton County Juvenile Court.  Georgia law requires that all parties to these cases be
provided legal representation.  With a staff of salaried attorneys and support staff, representation is provided
from the probable cause hearings to disposition at a cost savings over the previous system of using appointed
private counsel.  Hearings are conducted without undue delays and it has improved the efficiency of the court.
The focus of this division is to preserve parental rights and build stronger families.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 775,766
Operating Expenses 0 0 0
Total 0 0 775,766

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 0 0 775,766
Total 0 0 775,766

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Number of Open Cases 491 1,100
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Department:  Public Defender

Program:  Public Defender - Juvenile Court  (4901000)

The Juvenile Court Division provides legal representation to indigent juveniles accused of delinquency and
status offenses in Juvenile Court. Representation commences at the preliminary hearing and continues through
trials and appeals.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 39,312 44,645 683,278
Operating Expenses 601,301 660,197 86,877
Total 640,613 704,842 770,155

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 17,855 19,646 22,589
Operational Costs 622,758 685,196 747,566
Total 640,613 704,842 770,155

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Number of Closed Cases 2,018 2,100 2,000
Number of Opened Cases 1,887 2,000 2,100
Percent of Disposed Cases N/A N/A 99%
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Department:  Public Defender

Program:  Public Defender - Superior Court  (4902000)

The Superior Court Program provides constitutionally guaranteed effective assistance of counsel to indigents
accused of felony criminal offenses in Superior Court.  Staff effectively and zealously advocate for the right of
jail inmates by acquiring bonds, bond reductions, dismissals, performing investigations, and conducting varous
court hearings from first appearance through final disposition.  A minimum of two staff counsel are assigned per
division of Superior Court to represent Fulton County's indigent citizens through trial and appeal,  if necessary.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 8,743,151 9,918,920 9,890,023
Operating Expenses 1,055,394 1,157,576 1,238,511
Total 9,798,545 11,076,496 11,128,534

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 368,997 417,123 419,082
Operational Costs 9,429,548 10,659,373 10,709,451
Total 9,798,545 11,076,496 11,128,533

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Number of Alternative Sentencing,
Referrals 917 1,000 1,200

Number of Cases Resolved though
Alternative sentencing 895 980 1,000

Number of Investigative requests 9,953 10500 12,000
Number of Open Cases 12,515 17,000 17500
Percent of Completed Alternative
Sentencing Referrals 98% 98% 100%

Percent of Completed Investigations 100% 100% 100%
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Department:  Public Defender

Program:  US Dept of Justice Byrne Grant for Backlog Cases  (4903000)

The Byrne Grant /Superior Court Program provides constitutionally guaranteed effective assistance of counsel
to indigents accused of felony criminal offenses in Superior Court in cases that have been indicted over twelve
months. Staff effectively and zealously advocates for the rights of jail inmates by acquiring bonds, bond
reductions, dismissals, performing investigations, conducting trials and other various court hearings. Three staff
counsel are assigned to a special division of superior court to represent Fulton County’s indigent citizens
through trial and appeal, if necessary.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 222,371 0
Operating Expenses 0 11,000 0
Total 0 233,371 0

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 0 259,371 0
Total 0 259,371 0

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Number of Closed Cases 310
Number of Open Cases 310 0
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The Sheriff is by state law, the Chief Law Enforcement Officer of Fulton County.  This office is responsible for
acting as a protector of the peace and the lives, health and property of all citizens of the County.  The Sheriff
has total administration and operational responsibilities for the Fulton County Jail.  The jail is the principal
detention facility of the County.  Security is also provided to all courtrooms and judges as required by law.

Department:  Sheriff

General Fund

Program Summary

Program FY09 Actual FY10 Adopted FY11 Proposed
FTEs
FY10

FTEs
FY11

Court Services 8,877,104 7,875,846 10,670,381 130 102
Jail Operations 64,834,213 65,369,828 63,505,051 770 716
Law Enforcement 12,863,453 14,357,596 13,657,774 99 137
Sheriff Administration 6,808,745 7,414,906 9,460,121 39 79
Total 93,383,515 95,018,176 97,293,327 1,038 1,034

Appropriation Summary
Appropriation Type FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 70,999,382 70,474,671 75,987,517
Operating Expenses 22,384,133 24,543,505 21,305,810
Total 93,383,515 95,018,176 97,293,327
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Department:  Sheriff

Program:  Court Services  (3302000)

This program area provides courtroom security for the Fulton County Court System, which consists of Superior,
Magistrate, State, and Juvenile Courts.  It is also responsible for providing building security for six separate
buildings: Criminal Justice Tower, Fulton County Courthouse, Carnes Building, Juvenile Court building, and
both the South and North Fulton County Annex facilities.  In addition, this program provides general medical
assistance at each of the facilities and maintains an on-site detention area for inmates transported for court
appearances.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 8,629,325 7,391,229 10,163,419
Operating Expenses 247,779 484,617 506,962
Total 8,877,104 7,875,846 10,670,381

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 22,422 19,300 41,145
Operational Costs 8,854,682 7,856,546 10,629,236
Total 8,877,104 7,875,846 10,670,381

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Average cost per court day for security
to be incident free $241 $217 $274

Number of court days that are incident
free 4,921 5,084 5481

Number of items confiscated 1,200 1,200 1,175
Percent of incidence free court days 91% 94% 97%
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Department:  Sheriff

Program:  Jail Operations  (3303000)

The Fulton County Jail maintains a safe and secure detention facility for inmates arrested on local or state
civil/criminal statute violations. This Division processes more than 30,000 inmates each year, and books-in an
additional 15,000 who make bond at municipal jails.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 45,927,023 44,857,300 45,885,602
Operating Expenses 18,907,190 20,512,528 17,619,449
Total 64,834,213 65,369,828 63,505,051

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 457,691 470,387 456,968
Operational Costs 64,376,522 64,899,441 63,048,083
Total 64,834,213 65,369,828 63,505,051

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Average cost per inmate $65 $72 63.27
Average number of incidence per
month 130 98 98

Number of inmates housed per month 83,403 80,901 83,646
Percent of occupancy rate 93% 90% 96%
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Department:  Sheriff

Program:  Law Enforcement  (3304000)

Law Enforcement includes Operation of Professional Standards, Warrant Services, Bonding, Sex Offender Unit,
Bomb Squad, SWAT Team, K-9 Units, Sheriff's Tax Sale, Fugitive Task Force.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 11,401,430 12,734,030 12,736,402
Operating Expenses 1,462,023 1,623,566 921,372
Total 12,863,453 14,357,596 13,657,774

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 329,008 245,858 233,874
Operational Costs 12,534,445 14,111,738 13,423,900
Total 12,863,453 14,357,596 13,657,774

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Average cost to serve warrant $300 $338 $286
Average number served per month 3,987 4,067 4,461
Number of warrants cleared 41,144 41,967 47,760
Percent of warrants served 88% 90% 89%
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Department:  Sheriff

Program:  Sheriff Administration  (3301000)

General Administration provides executive management and leadership to all divisions.  Divisions included in
General Administration are Human Resources, Finance, Information Technology, Training and
Warehouse/Fleet Maintenance.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 5,041,604 5,492,112 7,202,094
Operating Expenses 1,767,141 1,922,794 2,258,027
Total 6,808,745 7,414,906 9,460,121

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 5,041,604 5,492,112 7,006,972
Operational Costs 1,767,141 1,922,794 2,453,149
Total 6,808,745 7,414,906 9,460,121

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Average cost to operate customers
served $232 $237 257.84

Average time to process tax lien 90 90 90
Maintain personnel resources 87% 95% 94%
Number of customers served 28,208 28,206 27,600
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State Court serves the citizens of Fulton County by providing the highest quality of justice in a courteous,
efficient, and cost-effective manner.  State Court operates under the laws of the State of Georgia to try all
criminal cases below the grade of felony, and all civil actions regardless of the amount in question that are not
within a Superior Court’s exclusive jurisdiction.  The Magistrate Court of Fulton County is a division of the State
Court and has jurisdiction over traffic cases, ordinance and code violations, jail and warrant first-appearance
proceedings, and warrant applications. The Court also has jurisdiction in dispossessory/landlord-tenant cases
and small-claim actions involving $15,000 or less.

Department:  State Court General

General Fund

Program Summary

Program FY09 Actual FY10 Adopted FY11 Proposed
FTEs
FY10

FTEs
FY11

State / Magistrate Court 13,240,799 14,293,140 13,806,241 122 121
Total 13,240,799 14,293,140 13,806,241 122 121

Appropriation Summary
Appropriation Type FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 9,581,646 9,555,123 9,928,307
Operating Expenses 3,659,153 4,738,017 3,877,934
Total 13,240,799 14,293,140 13,806,241
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Department:  State Court General

Program:  State / Magistrate Court  (4201000)

The State and Magistrate Courts of Fulton County handle over 180,000 cases a year, where civil litigants,
persons accused of crimes and other aggrieved persons exercise their right under State law to have their
disputes and/or accusations heard and addressed by a Judge or jury.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 9,581,646 9,555,123 9,928,307
Operating Expenses 3,659,153 4,738,017 3,877,934
Total 13,240,799 14,293,140 13,806,241

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 246,045 258,167 248,628
Operational Costs 12,994,754 14,034,973 13,557,613
Total 13,240,799 14,293,140 13,806,241

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Average cost per case filed $71.55 $70.82 $70.82
Garnishment Dollars in millions paid out
per month to judgment plaintiffs per
OCGA18-4-89

$3.45 $3.50 $3.50

Percentage of cases E-filed 12% 10% 10%
Percentage of docket entries made
within 72 hours of filling date 30% 30% 30%

Total cases filed 191,418 193,418 190,000
Total cost to total revenue $1.24 $1.24 $1.24

Note: Pretrial Services has been transferred from State Court General to Superior Court General in
FY2011.
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State Court seeks to accurately file, process, index, and schedule litigation falling within its jurisdiction and has
10 elected officials who serve as Judges. State Court Judges, Magistrate Judges, Clerks and Court
Administration serve the public in a courteous, efficient and cost effective manner.

Department:  State Court Judges

General Fund

Program Summary

Program FY09 Actual FY10 Adopted FY11 Proposed
FTEs
FY10

FTEs
FY11

State Court Judges 3,728,164 4,182,867 4,203,271 30 30
Total 3,728,164 4,182,867 4,203,271 30 30

Appropriation Summary
Appropriation Type FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 3,560,564 3,920,249 3,993,356
Operating Expenses 167,600 262,618 209,915
Total 3,728,164 4,182,867 4,203,271
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Department:  State Court Judges

Program:  State Court Judges  (4211000)

State Court operates under the laws of the State of Georgia to try all criminal cases below the grade of felony.
This includes attachments, garnishments, proceedings against tenants, foreclosures, and all other actions in
which exclusive jurisdiction is not in Superior Court. The State Court Administrator and the State Court Chief
Clerk are appointed by and serve at the pleasure of the State Court Judges.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 3,560,564 3,920,249 3,993,356
Operating Expenses 167,600 262,618 209,915
Total 3,728,164 4,182,867 4,203,271

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 3,560,564 3,994,825 4,014,312
Operational Costs 167,600 188,042 188,959
Total 3,728,164 4,182,867 4,203,271

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed
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Georgia Law authorizes the Solicitor General to investigate and prosecute misdemeanors and County
ordinance violations in Magistrate and State Court.  The office is responsible for reviewing the charges,
gathering evidence, processing paperwork, drafting the cases and handling motions, hearings, trials and
appeals.  The Solicitor General makes sure that the rights of crime victims are protected.

Department:  State Court Solicitor General

General Fund

Program Summary

Program FY09 Actual FY10 Adopted FY11 Proposed
FTEs
FY10

FTEs
FY11

Accusations 456,005 0 0 0 0
Child Abandonment 36,220 44,076 37,234 0 0
Investigations 827,597 971,082 1,068,379 11 11
Pre-Trial Intervention 259,368 208,010 346,315 1 1
Prosecution Support 1,703,551 2,170,815 1,669,812 30 30
State Court Solicitor General -
Trial/Appellate 2,523,518 2,616,080 2,741,504 32 32

Total 5,806,259 6,010,063 5,863,244 74 74

Appropriation Summary
Appropriation Type FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 5,416,810 5,639,185 5,522,792
Operating Expenses 389,449 370,878 340,452
Total 5,806,259 6,010,063 5,863,244

Grants Fund

Program Summary

Program FY09 Actual FY10 Adopted FY11 Proposed
FTEs
FY10

FTEs
FY11

Victim Assistance 427,498 726,000 726,000 7 7
Total 427,498 726,000 726,000 7 7

Appropriation Summary
Appropriation Type FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 392,206 521,934 536,058
Operating Expenses 35,292 204,066 189,942
Total 427,498 726,000 726,000
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Department:  State Court Solicitor General

Program:  Accusations  (4001000)

The Accusations Section reviews all cases and ensures that they are in the proper jurisdiction and drafts all
necessary charging documents.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 425,151 0 0
Operating Expenses 30,854 0 0
Total 456,005 0 0

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 105,035 0 0
Operational Costs 350,970 0 0
Total 456,005 0 0

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Cases dismissed (not on docket) 4,068 N/A N/A
Cases received legal assistants/drafters
and attorneys 14,872 N/A N/A

Cases reviewed 9 N/A N/A
Cost per case of one attorney handling
case $315 N/A N/A

Cost per legal assistants/drafters only $35 N/A N/A
Total cases reviewed out of the cases
received in the office 72% N/A N/A

Vehicular homicide cases filed 90% N/A N/A
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Department:  State Court Solicitor General

Program:  Child Abandonment  (4002000)

The Child Abandonment Section reviews and handles all court calendars related to Child Abandonment
warrants initiated by the custodian parent and heard in Magistrate and State Court. Grant funds are used for
these services with a 34% match of county funds.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 0
Operating Expenses 36,220 44,076 37,234
Total 36,220 44,076 37,234

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 36,220 44,076 37,234
Total 36,220 44,076 37,234

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Abandonment warrants disposed of in
Abandonment Court 99% 99% 99%

Cost of contract attorney handling
cases $10 $10 $10
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Department:  State Court Solicitor General

Program:  Investigations  (4003000)

The Investigations Section conducts criminal investigations necessary for the prosecution of all cases received
from over 30 arresting agencies in Fulton County.  This Section assist with trial preparation and court support
services such as locating witnesses, contacting officers and serving subpoenas.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 778,336 913,280 1,036,845
Operating Expenses 49,261 57,802 31,534
Total 827,597 971,082 1,068,379

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 69,548 81,606 89,782
Operational Costs 758,049 889,476 978,596
Total 827,597 971,082 1,068,378

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Cost per case $110 $111 $111
Investigations performed 99% 99% 99%
Investigations requested of the office
staff 3,276 3,276 3,300
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Department:  State Court Solicitor General

Program:  Pre-Trial Intervention  (4004000)

Pre-Trial Intervention and Diversion programs intervene in the criminal process by placing defendants into
supervised individual and group counseling, vocational assessment and community service participation. These
programs are alternatives to prosecution and incarceration and are provided in part through contracts with
private providers.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 128,443 103,010 241,173
Operating Expenses 130,925 105,000 105,142
Total 259,368 208,010 346,315

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 100,344 80,475 133,982
Operational Costs 159,024 127,535 212,332
Total 259,368 208,010 346,314

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Cases diverted to Project Redirection 5% 5% 5%
Program cost per defendant
participating $251 $250 $250
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Department:  State Court Solicitor General

Program:  Prosecution Support  (4005000)

The Prosecution Support Service section provides services such as processing paperwork, creating files,
entering and retrieving data in support of all divisions and programs to ensure the swift, fair and equitable
administration of justice.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 1,633,708 2,081,815 1,592,647
Operating Expenses 69,843 89,000 77,165
Total 1,703,551 2,170,815 1,669,812

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 64,078 81,654 62,809
Operational Costs 1,639,473 2,089,160 1,607,002
Total 1,703,551 2,170,814 1,669,811

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Cost of processing paperwork $93 $90 $93
Files created and distributed 65% 70% 70%
Incoming paperwork processed 14,872 15,000 20,000
Services mandated by Georgia Law for
the benefit of all citizens 9,636 10,000 12,000

Fulton County FY2011 Proposed Budget Report Programs / Page 241



371

Fulton County FY2011 Proposed Budget Report

JUSTICE SYSTEM

Department:  State Court Solicitor General

Program:  State Court Solicitor General - Trial/Appellate  (4006000)

The Trial/Appellate Section handles Motions, Bench and Jury Trials, and cases on appeal.  These attorneys
also draft accusations, conduct hearings, interview witnesses, prepare discovery and advise victims about the
criminal justice process.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 2,451,172 2,541,080 2,652,127
Operating Expenses 72,346 75,000 89,377
Total 2,523,518 2,616,080 2,741,504

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 78,796 81,686 85,602
Operational Costs 2,444,722 2,534,394 2,655,901
Total 2,523,518 2,616,080 2,741,503

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Appellate briefs filed 9 9 9
Cases disposed of in Appellate Courts 82% 85% 85%
Cases disposed of in the Trial Division
of Court 61% 55% 55%

Cost per case handled in court $88 $88 $88
Notice of Appeals 7 7 7
Number of cases accused 15,425 16,000 16,000
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Department:  State Court Solicitor General

Program:  Victim Assistance  (4007000)

The Victim Assistance Section provides services such as counseling, safety planning, case evaluations and
needs assessments to victims of crime, and assists victims with securing warrants and temporary protection
order petitions as well as with referrals for other victim services.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 392,206 521,934 536,058
Operating Expenses 35,292 204,066 189,942
Total 427,498 726,000 726,000

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 49,831 49,831 49,831
Operational Costs 377,667 676,169 676,169
Total 427,498 726,000 726,000

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Cost per victim served personally $21 $21 $21
Total services rendered to victims 23,532 24,000 26,000
Victim requests for service 3,371 3,500 4,000
Victims receiving personal advocacy 23% 23% 25%
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The Superior Court of Fulton County is part of the Georgia general jurisdiction trial-level court system and
makes up the Atlanta Judicial Circuit and the Fifth Judicial District of the State of  Georgia. As such, Fulton
County Superior Court receives funding from the State of Georgia for carrying out its state functions, in addition
to the funding that it receives from Fulton County General Fund. The Superior Court is divided into four divisions
(as of February, 2006): Civil, Criminal, Complex and Family Division (Domestic). The court has exclusive
constitutional authority to hear cases concerning title to land, divorce, equity and felonies. In addition, it has
exclusive statutory jurisdiction in declaratory judgments, quo warrant and prohibition.

Department:  Superior Court General

General Fund

Program Summary

Program FY09 Actual FY10 Adopted FY11 Proposed
FTEs
FY10

FTEs
FY11

Alternative Dispute Resolution 231,088 246,039 247,144 3 3
Business Court 145,879 145,763 163,035 2 2
Court Administration 9,623,315 9,832,757 9,955,855 102 92
Drug and Mental Health
Accountability 2,102,286 2,320,303 2,142,666 29 30

Family division 1,140,715 1,171,440 1,139,538 14 14
Felony Fast Track 723,625 723,047 675,912 6 6
Jury Services 1,738,915 1,780,463 1,596,366 8 6
Law and Jail Libraries 714,816 727,218 755,914 7 7
Pretrial Services 2,128,249 2,272,828 3,669,684 41 45
Total 18,548,888 19,219,858 20,346,114 212 205

Appropriation Summary
Appropriation Type FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 13,951,950 15,167,205 15,674,760
Operating Expenses 4,596,938 4,052,653 4,671,354
Total 18,548,888 19,219,858 20,346,114
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Department:  Superior Court General

Program:  Alternative Dispute Resolution  (4501000)

The Office of Alternative Dispute Resolution (ADR) encourages, promotes, develops, and conducts effective
and efficient use of alternatives to trial in the Fulton County Courts. Each year the ADR Office helps litigants and
their families find alternatives to evictions and foreclosures; families of juveniles charged with delinquent acts
find alternatives to juvenile incarceration; families in domestic disputes identify alternatives to domestic violence
and child neglect; bereaved families find alternatives to feuding over the estates of their deceased loved ones;
and litigants in civil lawsuits identify alternatives to seeking resolutions in court.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 231,088 246,039 247,144
Operating Expenses 0 0 0
Total 231,088 246,039 247,144

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 231,088 246,039 247,144
Operational Costs 0 0 0
Total 231,088 246,039 247,144

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Cases referred by courts 8,850 9,000 9,000
Cost per case $26.11 $27.34 $27.46
Customer satisfaction rating 91% 90% 92%
Number of people directly affected 70,328 72,000 72000

Fulton County FY2011 Proposed Budget Report Programs / Page 244



376

Fulton County FY2011 Proposed Budget Report

JUSTICE SYSTEM

Department:  Superior Court General

Program:  Business Court  (4502000)

Business Court provides just, accurate, timely, and efficient resolution of complex commercial and business
cases, in addition to retaining legal business in Georgia and developing a robust body of business law in
Georgia. Cases are resolved because of the expert judicial attention given to complicated business cases by
experienced Judges with training in business law subjects. Additional benefits from reduced resolution time
through increased case management components include comprehensive scheduling orders addressing all
aspects of a case, electronic discovery; responsiveness to discovery disputes; prompt scheduling of oral
arguments and written rulings on all substantive motions, as well as mediation.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 145,879 145,763 163,035
Operating Expenses 0 0 0
Total 145,879 145,763 163,035

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 145,879 145,763 163,035
Total 145,879 145,763 163,035

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Business satisfaction rating 100% 100% 100%
Cases handled 57 65 68
Cost per case 2,559 2,513 2397
Number of hearings 90 95 100
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Department:  Superior Court General

Program:  Court Administration  (4503000)

Appointed by the chief judge of the superior court, the Superior Court Administrator of Fulton County is
responsible for carrying out the administrative duties within the Atlanta Judicial Circuit and acts as the District’s
Court Administrator for the Fifth Judicial District, a position created by state statute, where the Chief Judge
serves as the administrative head.  The Chief Judge appoints an administrative officer whose title is
District/Superior Court Administrator, a position created by state statute.  The Court Administrator functions in
an administrative capacity rather than a judicial or legal services capacity, and has the skills required of a
professional with upper level managerial responsibility. The Office of the Court Administrator for the Superior
Court of Fulton County is responsible for the following departments: Jury Clerk, Alternative Dispute Resolution,
Business Court, Family Court, Law Library, Pretrial Services, Drug and Mental Health Accountability Court.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 7,313,719 7,885,058 7,839,924
Operating Expenses 2,309,596 1,947,699 2,115,931
Total 9,623,315 9,832,757 9,955,855

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 1,924,663 1,966,551 1,991,170
Operational Costs 7,698,652 7,866,206 7,964,685
Total 9,623,315 9,832,757 9,955,855

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed
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Department:  Superior Court General

Program:  Drug and Mental Health Accountability  (4504000)

Fulton County Superior Court Drug and Mental Health Accountability Court is a community and court based
correctional program designed for the counseling and community supervision of 400 non-violent, drug
dependent, dual diagnosed felony offenders and mentally ill felony offenders.  The court operates a day
reporting center entitled Hope Hall where services are provided four days a week and on Saturday mornings for
family education. This program provides intensive judicial oversight including weekly court appearances and
drug testing.  Defendants graduate after 18 months of attendance followed by a continuing care program.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 1,942,466 2,149,245 1,967,717
Operating Expenses 159,820 171,058 174,949
Total 2,102,286 2,320,303 2,142,666

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 2,102,286 2,320,303 2,142,666
Total 2,102,286 2,320,303 2,142,666

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Clients served annually 610 610 610
Clients served daily (avg) 400 400 400
Number of drug test administered 10,358 10,000 10,000
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Department:  Superior Court General

Program:  Family division  (4505000)

Family Division's primary focus is on the best interests of children in domestic legal cases assigned to the
Family Division for adjudication and the resolution of those cases in a non-confrontational, expeditious  manner
using the services of legal and social services professionals and mediators. The services and resources
available through Family Division are also intended to be user friendly for self-represented litigants.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 833,334 879,317 828,533
Operating Expenses 307,381 292,123 311,005
Total 1,140,715 1,171,440 1,139,538

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 1,140,715 1,171,440 1,139,538
Total 1,140,715 1,171,440 1,139,538

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Cases adjudicated and disposed
annually per family Division Judge 1,892 1,833 1,860

Dispose of at least 85% of the cases
assigned to Family Division annually 5,029 4,675 4,800

Domestic cases disposed 5,677 5,500 5,600

Pursuant to Court Order, provide
evaluations and reports to the Court for
use in the adjudication of cases
assigned to the Family Division. Note:
Staff reduce by one evaluator in 2009

248 240 240

Render decisions so that litigants and
their families have their cases resolved
in a coordinated, non-confrontational
and expeditious manner.

5,677 5,500 5,600

Serve individuals as they present
themselves for assistance at the Family
Law Information Center

34,814 34,800 34,800

Walk -ins and callers get information,
notary services, attorney consultations,
legal forms and other assistance

34,814 34,800 34,800

Walk-ins and callers served and
individuals assisted in FLIC and at legal
clinics

34,814 34,800 34,800

Walk-ins and telephone callers assisted
by three legal assistants in the family
law information center

11,605 11,600 11,600
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Department:  Superior Court General

Program:  Felony Fast Track  (4506000)

Felony Fast Track provides case management for all non-violent defendants by scheduling hearings through
which each defendant's case must travel.  Defendants' cases are placed on a nine-week track upon entry into
Fulton County Jail.  Cases move from arrest through each level until their cases are resolved.  All cases are
intended to reach final resolution within a period of nine weeks or less.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 723,625 723,047 675,912
Operating Expenses 0 0 0
Total 723,625 723,047 675,912

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 723,625 723,047 675,912
Total 723,625 723,047 675,912

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Average calendar days to process
defendant from arrest to resolution 45 45 45

Number Fast Track Defendants
pending after reaching Trial Calendar 112 110 110

Number Fast Track Felony Defendants
coming into Fulton County Jail 18,664 20,000 20,000
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Department:  Superior Court General

Program:  Jury Services  (4507000)

The cornerstone of our American justice system is trial by jury, and this is a right guaranteed by the Constitution
of the United States.  Jurors perform a vital role in our judicial system, and the decisions made by juries affect
individual’s civil and property rights, right to freedom, or even to life.  Justice depends on the quality of the jurors
who serve, and the Jury Services Division is responsible for performing administrative and management
functions to support this vital component of the Justice System. The Jury Services Division maintains a roster of
possible jurors called a “jury pool”, comprised of Fulton County residents.  Each year, more than 120,000
citizens are called for trial jury service in Fulton County and potential jurors are randomly selected from this jury
pool.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 434,729 532,051 374,103
Operating Expenses 1,304,186 1,248,412 1,222,263
Total 1,738,915 1,780,463 1,596,366

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 1,738,915 1,780,463 1,596,366
Total 1,738,915 1,780,463 1,596,366

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Number of Jurors
Excused/Deferred/Exempt N/A 67,768 65,000

Number of Jurors who Reported N/A 39,138 37,000
Number potential jurors summonsed 145,190 132,395 127,000
Percentage of Jurors who reported N/A 30% 30%
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Department:  Superior Court General

Program:  Law and Jail Libraries  (4508000)

The Law Library provides Fulton County residents with access to statutes, case law, regulations and the tools
necessary to locate "the law" in primary legal materials. The library is strongly oriented toward customer service
and provides information along with appropriate instruction to attorneys, students, pro se and the general public.
The library coordinates purchases of legal materials for not only the law and jail libraries, but for over 30
different judicial or court administration offices. The jail library program provides inmates with access to legal
information, as mandated by law, promptly and efficiently.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 496,816 546,857 547,330
Operating Expenses 218,000 180,361 208,584
Total 714,816 727,218 755,914

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 714,816 727,218 755,914
Total 714,816 727,218 755,914

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Average number of reference questions
given to library staff 9,200 9,292 9,000

Library patron obtained legal
information in one location 6,000 6,060 6,000

Number of questions answered
concerning a legal issue 9,200 9,292 9,300

Questions answered with the law library
resources 6,440 6,504 6,500
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Department:  Superior Court General

Program:  Pretrial Services  (4509000)

Pretrial Services performs two crucial functions in the Fulton County Criminal Justice System: Investigation and
Supervision. Additionally, Pretrial Services operates the Court's Pretrial Release, Bond Reduction and 10% Bail
programs, and appoints counsel to represent indigent defendants. In an effort to reduce jail expenses and
alleviate crowding, Pretrial Services seeks to maximize the release of pretrial defendants from detention,
maintain a high appearance rate for court hearings and maintain a low rate of new crime after defendants are
released.   The Supervision Unit directly monitors clients who are released into the community, as these clients
may be required to undergo violence counseling, mental health treatment, random urinalysis, or comply with
school attendance requirements, or other court-ordered conditions. Clients may also be recommended for
possible participation in Superior Court's Diversionary Drug Court Program.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 1,830,294 2,059,828 3,031,062
Operating Expenses 297,955 213,000 638,622
Total 2,128,249 2,272,828 3,669,684

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 2,128,249 2,272,828 3,669,684
Total 2,128,249 2,272,828 3,669,684

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Clients interviewed and appearing
before Judicial decision maker within
24hours of being booked into the jail

14,920 15,667 15,500

Defendants released to pretrial
Services for Supervision 4,435 4,655 4,560

Number of Defendants effectively
supervised per Case manager 125 125 125

Number of felony defendants requiring
Bond Assessment reports for First
Appearance release decision

15,103 15,858 15,800

Percentage of Defendants interviewed
for Bond Assessment Report 100% 100% 100%

Percentage of defendants successfully
completing program 97% 97% 97%

Note: Pretrial Services has been transferred from State Court General to Superior Court General in
FY2011.
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The Fulton County Superior Court, Atlanta Judicial Circuit, Fifth Judicial District, is Georgia's General
Jurisdiction trial court. The Court has exclusive, constitutional authority over felony cases, divorce, equity and
cases regarding title to land. The Superior Court corrects errors made by lower courts by issuing writs of
certiorari and has the right to direct review of some lower courts.  An administrative Judge for each district has
statutory authority to compile caseload data, to assign Superior Court Judges and to serve temporarily in other
counties and circuits as needed.

Department:  Superior Court Judges

General Fund

Program Summary

Program FY09 Actual FY10 Adopted FY11 Proposed
FTEs
FY10

FTEs
FY11

Judiciary 4,584,687 5,124,095 5,124,299 60 60
Total 4,584,687 5,124,095 5,124,299 60 60

Appropriation Summary
Appropriation Type FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 4,113,221 4,611,863 4,566,763
Operating Expenses 471,466 512,232 557,536
Total 4,584,687 5,124,095 5,124,299
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Department:  Superior Court Judges

Program:  Judiciary  (4511000)

The Superior Court of Fulton County is Georgia's general jurisdiction trial court and has 20 elected officials who
serve as Judges. The Court has exclusive, constitutional authority over felony cases, divorce, equity and cases
regarding title to land. Additionally, Superior Court has responsibility for correcting errors made by lower courts
by issuing writs of certiorari and also has the right to direct review of some lower courts.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 4,113,221 4,611,863 4,566,763
Operating Expenses 471,466 512,232 557,536
Total 4,584,687 5,124,095 5,124,299

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 4,584,687 5,124,095 5,124,299
Total 4,584,687 5,124,095 5,124,299

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed
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NON AGENCY

Department Name FY09 Actual FY10 Adopted FY11 Proposed
Non Agency 281,400,483 273,047,113 273,946,938
Focus Area Total 281,400,483 273,047,113 273,946,938

Non Agency Focus Area

Note: Amounts above include expenditures from any fund in which a department has programs.
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Non-Agency includes budgets for county expenditures of a general nature that apply to no particular department
or agency or to all departments or agencies in a particular fund.

Department:  Non Agency

Bond Retirement Fund

Program Summary

Program FY09 Actual FY10 Adopted FY11 Proposed
FTEs
FY10

FTEs
FY11

Bond Fund 1,855,600 0 10,300,000 0 0
Total 1,855,600 0 10,300,000 0 0

Appropriation Summary
Appropriation Type FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 0
Operating Expenses 1,855,600 0 10,300,000
Total 1,855,600 0 10,300,000

Fult Co Employees Retire Syst Fund

Program Summary

Program FY09 Actual FY10 Adopted FY11 Proposed
FTEs
FY10

FTEs
FY11

Pension Fund/Retirees 93,793,495 97,000,000 102,596,143 0 0
Total 93,793,495 97,000,000 102,596,143 0 0

Appropriation Summary
Appropriation Type FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 0
Operating Expenses 93,793,495 97,000,000 102,596,143
Total 93,793,495 97,000,000 102,596,143

General Fund

Program Summary

Program FY09 Actual FY10 Adopted FY11 Proposed
FTEs
FY10

FTEs
FY11

Animal Control 2,122,859 2,300,000 0 0 0
Atlanta-Fulton County Emergency
Management Agency 174,466 142,077 142,077 1 1

Capital Projects 10,557,365 3,796,212 3,161,886 0 0
Contingency 1,288,732 1,400,000 1,000,000 0 0
Funding of Solid Waste 0 2,100,000 1,500,000 0 0
General Expenditures-GF 29,245,381 9,929,264 8,940,741 0 0
Grady 26,500,000 0 766,500 0 0
Insurance and Bonds 361,963 3,056,427 684,460 0 0
OPEB 2,185,000 0 0 0 0
Pension Fund 2,111,012 1,860,936 2,130,936 0 0
Sadie G. Mays Happy Haven 150,000 150,000 150,000 0 0
TAN Issuance 407,445 1,475,000 1,475,400 0 0
Transfer to Debt Service 17,926,455 20,121,093 31,451,053 0 0
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Transfer to South Fulton 0 1,639,681 0 0 0
Utilities 20,077,705 21,297,735 21,842,375 0 0
Total 113,108,383 69,268,425 73,245,428 1 1

Appropriation Summary
Appropriation Type FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 11,350,250 106,038 114,134
Operating Expenses 101,758,133 69,162,387 73,131,294
Total 113,108,383 69,268,425 73,245,428

Risk Management Fund Fund

Program Summary

Program FY09 Actual FY10 Adopted FY11 Proposed
FTEs
FY10

FTEs
FY11

Risk Management Insurance 14,686,380 23,223,188 21,140,417 0 0
Total 14,686,380 23,223,188 21,140,417 0 0

Appropriation Summary
Appropriation Type FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 0
Operating Expenses 14,686,380 23,223,188 21,140,417
Total 14,686,380 23,223,188 21,140,417

South Fulton Sub-District Fund

Program Summary

Program FY09 Actual FY10 Adopted FY11 Proposed
FTEs
FY10

FTEs
FY11

South Fulton - Animal Control 378,448 405,000 405,000 0 0
South Fulton - Cost Allocation 6,265,743 5,055,237 4,820,190 0 0
South Fulton - Economic
Development 0 250,000 0 0 0

South Fulton-General Expenditures 717,837 0 682,797 0 0
South Fulton - Non Recurring Capital 0 276,450 0 0 0
South Fulton - Utilities 644,705 561,390 1,311,390 0 0
Total 8,006,733 6,548,077 7,219,377 0 0

Appropriation Summary
Appropriation Type FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 0
Operating Expenses 8,006,733 6,548,077 7,219,377
Total 8,006,733 6,548,077 7,219,377

Special Services District Fund

Program Summary

Program FY09 Actual FY10 Adopted FY11 Proposed
FTEs
FY10

FTEs
FY11

Special Services District 773,145 10,340,334 4,968,484 0 0
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Special Services District Transfer to
South Fulton 2,000,000 690,000 4,000,000 0 0

SSD - Transfer to Solid Waste Fund 870,000 0 0 0 0
Subdistrict Funds 161,808 0 0 0 0
Total 3,804,953 11,030,334 8,968,484 0 0

Appropriation Summary
Appropriation Type FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 0
Operating Expenses 3,804,953 11,030,334 8,968,484
Total 3,804,953 11,030,334 8,968,484

Water & Sewer R & E Fund

Program Summary

Program FY09 Actual FY10 Adopted FY11 Proposed
FTEs
FY10

FTEs
FY11

Water and Sewer Renewal 25,571 427,089 427,089 0 0
Total 25,571 427,089 427,089 0 0

Appropriation Summary
Appropriation Type FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 0
Operating Expenses 25,571 427,089 427,089
Total 25,571 427,089 427,089

Water & Sewer Revenue Fund

Program Summary

Program FY09 Actual FY10 Adopted FY11 Proposed
FTEs
FY10

FTEs
FY11

Water and Sewer Revenue 7,406,824 26,737,285 11,000,000 0 0
Water and Sewer Revenue Transfer
to Debt Service 38,712,544 38,812,715 39,050,000 0 0

Total 46,119,368 65,550,000 50,050,000 0 0

Appropriation Summary
Appropriation Type FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 0
Operating Expenses 46,119,368 65,550,000 50,050,000
Total 46,119,368 65,550,000 50,050,000
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Organizational Chart
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Department:  Non Agency

Program:  Animal Control  (9991000)

To provide animal control services within Fulton County and contracted municipalities therein.  The services
involve the enforcement of the State of Georgia rabies laws and Fulton County's animal control ordinances that
are adopted by the municipalities.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 0
Operating Expenses 2,122,859 2,300,000 0
Total 2,122,859 2,300,000 0

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 2,300,000 2,300,000 0
Total 2,300,000 2,300,000 0

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Average number of days animals are
in-house 11 10 N/A

Daily cost per animal $53.42 $55.11 N/A
Number of incoming animals 8976 8700 N/A
Percentage of incoming animals
adopted 27% 30% N/A

Note: This program was transferred from Non Agency to the Environment & Community Development
Department in FY2011.
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Department:  Non Agency

Program:  Atlanta-Fulton County Emergency Management Agency  (9999999)

The Emergency Management Agency is responsible for maintaining the Emergency Operations Center (EOC)
and keeping it in a state of readiness for preparation, response and recovery from emergencies and disasters in
Fulton County; Developing Continuity of Operations plan, maintaining the County Local Emergency Operations
Plan (LEOP), Hazard Mitigation Plan, and other plans necessary to give guidance, policies and procedures to
follow during emergency situations such as flooding, increment weather, hazardous spills, and mass casualties.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 163,617 106,038 114,134
Operating Expenses 10,849 36,039 27,943
Total 174,466 142,077 142,077

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0
Operational Costs 174,466 142,077 142,077
Total 174,466 142,077 142,077

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

reviewed plans; public ed
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Department:  Non Agency

Program:  Bond Fund  (9991800)

The bond fund is a tax based used by Fulton County to provide for the annual debt service on general obligation
bonds which are used to provide the capital necessary for major infrastructure improvements.  Bonds issued fall
into two categories:  annual General Obligation Bonds (GOB) and General Obligation Referendum Bonds.  The
entire general tax base of Fulton County supports debt incurred through issuance of these bonds.  The County
is authorized by the State to issue up to $3 million in GOB on an annual basis without referendum.  State law
requires that referendum be held for any issuance in excess of the $3 million.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 0
Operating Expenses 1,855,600 0 10,300,000
Total 1,855,600 0 10,300,000

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 1,855,600 0 10,300,000
Total 1,855,600 0 10,300,000

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Semi Annual Payment made on time N/A N/A 2

Fulton County FY2011 Proposed Budget Report Programs / Page 256



395

Fulton County FY2011 Proposed Budget Report

NON AGENCY

Department:  Non Agency

Program:  Capital Projects  (9992000)

Provide funding necessary for pay as you go Capital expenditures.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 0
Operating Expenses 10,557,365 3,796,212 3,161,886
Total 10,557,365 3,796,212 3,161,886

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 10,557,365 3,796,212 3,161,886
Total 10,557,365 3,796,212 3,161,886

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

N/A N/A N/A N/A
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Department:  Non Agency

Program:  Contingency  (9993000)

Provides funding for unexpected, unanticipated emergencies and/or for specific expected events.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 0
Operating Expenses 1,288,732 1,400,000 1,000,000
Total 1,288,732 1,400,000 1,000,000

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 1,288,732 1,400,000 1,000,000
Total 1,288,732 1,400,000 1,000,000

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

N/A N/A N/A N/A
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Department:  Non Agency

Program:  Funding of Solid Waste  (9995000)

Transfer of funds to the solid waste fund for operations related to the post closure care and monitoring of the
Merk Rd. and Morgan Falls Landfills.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 0
Operating Expenses 0 2,100,000 1,500,000
Total 0 2,100,000 1,500,000

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 0 2,100,000 1,500,000
Total 0 2,100,000 1,500,000

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

N/A N/A N/A N/A
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Department:  Non Agency

Program:  General Expenditures-GF  (9996000)

Provides funding for a variety of other general expenditures not programmed in a departmental budget including
but not limited to inmate outsourcing, professional services,  audit fees, and claims.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 11,186,633 0 0
Operating Expenses 18,058,748 9,929,264 8,940,741
Total 29,245,381 9,929,264 8,940,741

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 29,245,381 9,929,264 8,940,741
Total 29,245,381 9,929,264 8,940,741

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

N/A N/A N/A N/A
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Department:  Non Agency

Program:  Grady  (9997000)

This program provides funding for the Grady Debt service payment related to the 2010 refinancing.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 0
Operating Expenses 26,500,000 0 766,500
Total 26,500,000 0 766,500

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 26,500,000 0 766,500
Total 26,500,000 0 766,500

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

N/A N/A N/A N/A
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Department:  Non Agency

Program:  Insurance and Bonds  (9998000)

Provides for the MARTA match for the employee discount breeze card program. The unit also provides for the
fringe costs for estate payouts when the payout occurs significantly past the employee termination date/date of
death, fitness for duty evaluations and the "additional" costs for the health plan (if any).

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 0
Operating Expenses 361,963 3,056,427 684,460
Total 361,963 3,056,427 684,460

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 361,963 3,056,427 684,460
Total 361,963 3,056,427 684,460

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Average cost per fitness for duty
evaluation completed 1971 2000 2000

Number of fitness for duty evaluations
requested per year 10 0 10

Number of fitness of duty evaluations
completed 11 0 11

Number of MARTA cards issued as %
of MARTA cards requested 1 1 100%

Number of MARTA cards issued per
month 1040 965 965
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Department:  Non Agency

Program:  OPEB  (9999000)

This program provides funding for the Other Post Employment Benefits (OPEB) trust fund.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 0
Operating Expenses 2,185,000 0 0
Total 2,185,000 0 0

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 2,185,000 0 0
Total 2,185,000 0 0

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed
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Department:  Non Agency

Program:  Pension Fund  (9991100)

Provides for the funds necessary to cover the costs of the County Paid Pensioners along with their related
COLA costs and fringes, the COLA’s for those retiree’s that participated in pension plans that did not provide for
a COLA (earlier version of the current DB Plan), Medicare supplement, an other pension related costs not
provided for in the DB plan.  The Board of Commissioners resolved in 1978 to establish Board Policy to provide
for an annual $10.00 minimum pension increase.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 0
Operating Expenses 2,111,012 1,860,936 2,130,936
Total 2,111,012 1,860,936 2,130,936

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 2,111,012 1,860,936 2,130,936
Total 2,111,012 1,860,936 2,130,936

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

N/A N/A N/A N/A
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Department:  Non Agency

Program:  Pension Fund/Retirees  (9991900)

The Pension Fund retains the monies for the Defined Benefit Plan members.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 0
Operating Expenses 93,793,495 97,000,000 102,596,143
Total 93,793,495 97,000,000 102,596,143

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 93,793,495 97,000,000 102,596,143
Total 93,793,495 97,000,000 102,596,143

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

N/A N/A N/A N/A
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Department:  Non Agency

Program:  Risk Management Insurance   (9992100)

The Risk Management Internal Service Fund (Risk Fund) was initially established in 1999. This is an "Internal
Service" Fund administered and managed through the Risk Management Division. The RMISF was established
to provide a centralized and consolidated funding source used to accumulate financial resources for the
payment of self-fund and insurnace program expenses to include insurance premiums, claim/vendor payments,
insurance deductibles, litigation expenses (outside attorney fees and settlements) and contingency payments
(such as penalties and state/federal fund reimbursements).  The RMISF is financed via departmental budget
assessments. These budget assessments are on a "loss sensitive" basis, which means that a portion of each
department's assessment is based on the claims/loss experience for that particular department. This
assessment platform has been successful in establishing a point of accountability and responsibility at the
departmental level.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 0
Operating Expenses 14,686,380 23,223,188 21,140,417
Total 14,686,380 23,223,188 21,140,417

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 14,686,380 23,223,188 21,140,417
Total 14,686,380 23,223,188 21,140,417

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

N/A N/A N/A N/A

Note: Fully appropriate fund balance to create a reserve for incurred but not reported (IBNR) potential
claims and related claims expense.
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Department:  Non Agency

Program:  Sadie G. Mays Happy Haven  (9991200)

Provides funding for the Sadie G. Mays Happy Haven retirement/rehabilitation home for Medicaid/Medicare
eligible recipients (up to 200 patients).

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 0
Operating Expenses 150,000 150,000 150,000
Total 150,000 150,000 150,000

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 150,000 150,000 150,000
Total 150,000 150,000 150,000

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Average cost per bed per year 750 750 750
Number of beds per month 200 200 250
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Department:  Non Agency

Program:  South Fulton - Animal Control  (9992300)

Provides funding for a variety of other general expenditures not programmed in a departmental budget including
but not limited to contribution to the Solid Waste enterprise fund, indirect cost reimbursement to general fund,
utilities, animal control payments due to the general fund, and contingency.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 0
Operating Expenses 378,448 405,000 405,000
Total 378,448 405,000 405,000

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 378,448 405,000 405,000
Total 378,448 405,000 405,000

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

N/A N/A N/A N/A
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Department:  Non Agency

Program:  South Fulton - Cost Allocation  (9992400)

Provides funding for a variety of other general expenditures not programmed in a departmental budget including
but not limited to contribution to the Solid Waste enterprise fund, indirect cost reimbursement to general fund,
utilities, animal control payments due to the general fund, and contingency.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 0
Operating Expenses 6,265,743 5,055,237 4,820,190
Total 6,265,743 5,055,237 4,820,190

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 6,265,743 5,055,237 4,820,190
Total 6,265,743 5,055,237 4,820,190

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

N/A N/A N/A N/A
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Department:  Non Agency

Program:  South Fulton - Economic Development  (9992500)

This is a new program that is still in development.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 0
Operating Expenses 0 250,000 0
Total 0 250,000 0

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 80,000 0
Operational Costs 0 170,000 0
Total 0 250,000 0

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

N/A N/A N/A N/A
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Department:  Non Agency

Program:  South Fulton-General Expenditures  (9992200)

Provides funding for a variety of other general expenditures not programmed in a departmental budget including
but not limited to contribution to the Solid Waste enterprise fund, indirect cost reimbursement to general fund,
utilities, animal control payments due to the general fund, and contingency.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 0
Operating Expenses 717,837 0 682,797
Total 717,837 0 682,797

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 717,837 0 682,797
Total 717,837 0 682,797

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

N/A N/A N/A N/A
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Department:  Non Agency

Program:  South Fulton - Non Recurring Capital  (9992600)

Provides funding for a variety of other general expenditures not programmed in a departmental budget including
but not limited to contribution to the Solid Waste enterprise fund, indirect cost reimbursement to general fund,
utilities, animal control payments due to the general fund, and contingency.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 0
Operating Expenses 0 276,450 0
Total 0 276,450 0

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 0 276,450 0
Total 0 276,450 0

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

N/A N/A N/A N/A
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Department:  Non Agency

Program:  South Fulton - Utilities  (9992700)

Provides funding for a variety of other general expenditures not programmed in a departmental budget including
but not limited to contribution to the Solid Waste enterprise fund, indirect cost reimbursement to general fund,
utilities, animal control payments due to the general fund, and contingency.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 0
Operating Expenses 644,705 561,390 1,311,390
Total 644,705 561,390 1,311,390

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 644,705 561,390 1,311,390
Total 644,705 561,390 1,311,390

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

N/A N/A N/A N/A
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Department:  Non Agency

Program:  Special Services District  (9992800)

Due to the new state laws (Shafer Amendment), which mandate the full utilization of resources within the
districts in which they are generated the "old" Special Service District fund is in existence only to collect prior
year taxes and to cover the anticipated compensated absence payouts ($10 million) in FY2009.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 0
Operating Expenses 773,145 10,340,334 4,968,484
Total 773,145 10,340,334 4,968,484

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 773,145 10,340,334 4,968,484
Total 773,145 10,340,334 4,968,484

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

N/A N/A N/A N/A
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Department:  Non Agency

Program:  Special Services District Transfer to South Fulton  (9993100)

Due to the new state laws (Shafer Amendment), which mandate the full utilization of resources within the
districts in which they are generated the "old" Special Services District fund is in existence only to collect prior
year taxes and to cover the aniticipated compensated absence payouts in future years.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 0
Operating Expenses 2,000,000 690,000 4,000,000
Total 2,000,000 690,000 4,000,000

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 2,000,000 690,000 4,000,000
Total 2,000,000 690,000 4,000,000

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

N/A N/A N/A N/A
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Department:  Non Agency

Program:  SSD - Transfer to Solid Waste Fund  (9992900)

Due to the new state laws (Shafer Amendment), which mandates the full utilization of resources within the
districts in which they are generated the "old" Special Services District fund is in existence only to collect prior
year taxes and to cover the anticipated compensated absence payouts in future years.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 0
Operating Expenses 870,000 0 0
Total 870,000 0 0

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 870,000 0 0
Total 870,000 0 0

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

N/A N/A N/A N/A
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Department:  Non Agency

Program:  Subdistrict Funds  (9993200)

Due to the new state laws (Shafer Amendment), which mandate the full utilization of resources within the
districts in which they are generated the "old" Special Service District fund is in existence only to collect prior
year taxes and to cover the anticipated compensated absence payouts.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 0
Operating Expenses 161,808 0 0
Total 161,808 0 0

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 161,808 0 0
Total 161,808 0 0

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

N/A N/A N/A N/A
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Department:  Non Agency

Program:  TAN Issuance  (9991300)

Provides the professional services and interest costs necessary to issue a Tax Anticipation Note annually to
carry the County’s cash flow needs between April and October when tax revenue is normally received.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 0
Operating Expenses 407,445 1,475,000 1,475,400
Total 407,445 1,475,000 1,475,400

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 407,445 1,475,000 1,475,400
Total 407,445 1,475,000 1,475,400

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Amount of TAN issued by Fulton
County (in millions) 120 120 120
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Department:  Non Agency

Program:  Transfer to Debt Service  (9991400)

Provides funding  for Debt Service and Capital Lease payments to the Fulton County Facility Corp, Fulton
County Building Authority, Fulton County Urban Redevelopment Agency, College Park Industional Development
Authority and the Jail MEP and Equipment Lease payments.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 0
Operating Expenses 17,926,455 20,121,093 31,451,053
Total 17,926,455 20,121,093 31,451,053

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 17,926,455 20,121,093 31,451,053
Total 17,926,455 20,121,093 31,451,053

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

N/A N/A N/A N/A
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Department:  Non Agency

Program:  Transfer to South Fulton  (9991500)

Transfer of prior year South Fulton traffic fines to South Fulton Tax District.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 0
Operating Expenses 0 1,639,681 0
Total 0 1,639,681 0

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 0 1,639,681 0
Total 0 1,639,681 0

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

N/A N/A N/A N/A
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Department:  Non Agency

Program:  Utilities  (9991700)

Provides funding for basic utility services (water & sewer, electricity, gas, phone etc) for General Government
facilities including the government center and judicial complex.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 0
Operating Expenses 20,077,705 21,297,735 21,842,375
Total 20,077,705 21,297,735 21,842,375

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 20,077,705 21,297,735 21,842,375
Total 20,077,705 21,297,735 21,842,375

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

N/A N/A N/A N/A
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Department:  Non Agency

Program:  Water and Sewer Renewal  (9993300)

Accurately and efficiently read water meters to start the billing process for our customers.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 0
Operating Expenses 25,571 427,089 427,089
Total 25,571 427,089 427,089

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 25,571 427,089 427,089
Total 25,571 427,089 427,089

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

N/A N/A N/A N/A
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Department:  Non Agency

Program:  Water and Sewer Revenue  (9993400)

Transfer of residual revenue to the Renewal and Extension fund.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 0
Operating Expenses 7,406,824 26,737,285 11,000,000
Total 7,406,824 26,737,285 11,000,000

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 7,406,824 26,737,285 11,000,000
Total 7,406,824 26,737,285 11,000,000

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

N/A N/A N/A N/A
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Department:  Non Agency

Program:  Water and Sewer Revenue Transfer to Debt Service  (9993500)

Provides funding necessary to cover Water and Sewer Revenue bond payments.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 0
Operating Expenses 38,712,544 38,812,715 39,050,000
Total 38,712,544 38,812,715 39,050,000

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 38,712,544 38,812,715 39,050,000
Total 38,712,544 38,812,715 39,050,000

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

N/A N/A N/A N/A
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Department Name FY09 Actual FY10 Adopted FY11 Proposed
Environment and Community
Development 7,012,750 5,437,274 6,879,950

Fire 13,111,029 13,735,124 13,986,242
Parks and  Recreation 3,794,415 2,910,715 2,899,873
Police 17,835,707 19,143,770 18,980,464
Focus Area Total 41,753,901 41,226,883 42,746,529

South Fulton Focus Area

Note: The amounts above include expenditures from any fund in which a department has programs.
Also the expenditures for some departments in this focus area reside in another focus area which the
departments' programs are funded.
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The Department of Environment & Community Development promotes the County's vision, mission, and goals
by planning and promoting the orderly growth and development of the County; creating a favorable environment
for business activity; providing a healthy and appealing environment for residents; and encouraging the most
effective, efficient, and equitable uses of the County's human and fiscal resources.

Department:  Environment and Community Development

General Fund

Program Summary

Program FY09 Actual FY10 Adopted FY11 Proposed
FTEs
FY10

FTEs
FY11

Animal Control 2,343,390 0 1
Business Development 652,716 180,086 0 2 0
Environmental Outreach 162,985 160,000 200,000 0 0
GIS - Environment and Community
Development 1,134,212 0 0 0 0

Planning and Zoning - General Fund 384,765 903,274 553,169 9 5
Total 2,334,678 1,243,360 3,096,559 11 6

Appropriation Summary
Appropriation Type FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 2,095,395 1,055,742 599,643
Operating Expenses 239,283 187,618 2,496,916
Total 2,334,678 1,243,360 3,096,559

South Fulton Sub-District Fund

Program Summary

Program FY09 Actual FY10 Adopted FY11 Proposed
FTEs
FY10

FTEs
FY11

Code Enforcement 1,740,556 2,101,648 1,959,507 22 22
Permits and Inspections 1,706,278 995,769 995,769 9 9
Planning and Zoning - South Fulton
Tax District 328,387 442,616 442,616 4 4

Total 3,775,221 3,540,033 3,397,892 35 35

Appropriation Summary
Appropriation Type FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 3,151,450 2,945,510 2,803,370
Operating Expenses 623,771 594,523 594,522
Total 3,775,221 3,540,033 3,397,892

Water & Sewer R & E Fund

Program Summary

Program FY09 Actual FY10 Adopted FY11 Proposed
FTEs
FY10

FTEs
FY11

Plan Review 387,911 579,052 307,994 5 2
Total 387,911 579,052 307,994 5 2

Appropriation Summary
Appropriation Type FY09 Actual FY10 Adopted FY11 Proposed
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Personnel Services 355,135 530,125 159,427
Operating Expenses 32,776 48,927 148,567
Total 387,911 579,052 307,994

Water & Sewer Revenue Fund

Program Summary

Program FY09 Actual FY10 Adopted FY11 Proposed
FTEs
FY10

FTEs
FY11

Water and Sewer Revenue GIS 458,021 0 0 0 0
Water and Sewer Revenue
Permitting 56,919 74,829 77,505 1 1

Total 514,940 74,829 77,505 1 1

Appropriation Summary
Appropriation Type FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 493,800 64,901 71,114
Operating Expenses 21,140 9,928 6,391
Total 514,940 74,829 77,505
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Organizational Chart
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Department:  Environment and Community Development

Program:  Animal Control  (2601200)

This program provides animal control services within Fulton County and contracted municipalities.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 110,809
Operating Expenses 2,232,581
Total 2,343,390

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0
Operational Costs 2,343,390
Total 2,343,390

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Average number of days animals are
in-house N/A N/A 11

Daily cost per animal N/A N/A $56.25
Number of incoming animals N/A N/A 9,000
Percentage of incoming animals
adopted N/A N/A 32%

Note: The Animal Control program was transferred to Environment & Community Development
Department in FY2011. FY2009 and FY2010 data relating to this program can be found in Non Agency.
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Department:  Environment and Community Development

Program:  Business Development  (2601000)

Business Development is responsible for assisting with the growth of businesses/companies with their location
and expansion projects. This includes but is not limited to: providing project coordination, project management,
identifying availability resources, site location assistance and overall business plan review. This program directly
impacts job creation and generates new tax revenue to Fulton County.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 595,647 164,785 0
Operating Expenses 57,069 15,301 0
Total 652,716 180,086 0

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 173,578 47,891 0
Operational Costs 479,138 132,195 0
Total 652,716 180,086 0

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Fulton County FY2011 Proposed Budget Report Programs / Page 286



429

Fulton County FY2011 Proposed Budget Report

SOUTH FULTON

Department:  Environment and Community Development

Program:  Code Enforcement  (2605000)

Code Enforcement protects the health, safety and welfare of citizens of unincorporated Fulton County through
the enforcement of applicable State of Georgia laws, the Fulton County Code of Laws and the Fulton County
Zoning Resolutions by providing code enforcement services inclusive of erosion control, construction
inspections, and responses to citizen complaints.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 1,419,239 1,716,025 1,573,884
Operating Expenses 321,317 385,623 385,623
Total 1,740,556 2,101,648 1,959,507

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 128,676 155,370 144,861
Operational Costs 1,611,880 1,946,278 1,814,646
Total 1,740,556 2,101,648 1,959,507

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Avg number of days to respond to
citizen complaint N/A N/A 4

# of code inspections conducted 7,892 8,000 8000
Violations brought into compliance. 3,306 3,500 3000
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Department:  Environment and Community Development

Program:  Environmental Outreach  (2602000)

This program provides environmental outreach and education to the citizens of Fulton County by providing
financial support to the Cochran Mills and Chattahoochee nature centers in Fulton County.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 0
Operating Expenses 162,985 160,000 200,000
Total 162,985 160,000 200,000

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 162,985 160,000 200,000
Total 162,985 160,000 200,000

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

dollars contributed per participant N/A N/A $15.39
# of animals taken into wildlife
rehabilitation program N/A N/A 200

% of animals taken into wildlife
rehabilitation returned to natural habitat N/A N/A 75%

# of environmental education
participants N/A N/A 6,500
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Department:  Environment and Community Development

Program:  GIS - Environment and Community Development  (2603000)

The GIS and Support Services Division provides, maintains, distributes, and analyzes county information that is
geographically-referenced using Geographic Information Systems (GIS) technology.  Staff members design,
develop, and maintain the County’s GIS database, providing services to multiple users including vital support to
the 911 Emergency Services System.  This division also produces artwork, text, photos, digital imaging and
other multimedia presentation materials for the Public Works department, other County departments, and
county management.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 1,116,147 0 0
Operating Expenses 18,065 0 0
Total 1,134,212 0 0

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 79,705 0 0
Operational Costs 1,054,507 0 0
Total 1,134,212 0 0

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed
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Department:  Environment and Community Development

Program:  Permits and Inspections  (2606000)

The Permits & Inspections program manages development and building construction through the review of
plans and inspection of construction to assure compliance with appropriate codes and regulations.  This furthers
the County’s goal to support quality communities and sustainable growth of unincorporated Fulton County for
the benefit of the general public and County citizens.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 1,447,952 845,964 845,965
Operating Expenses 258,326 149,805 149,804
Total 1,706,278 995,769 995,769

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 103,887 60,628 60,628
Operational Costs 1,602,391 935,141 935,141
Total 1,706,278 995,769 995,769

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Number of Permit Applications
Received 747 850 1075

Number of Permits Issued 701 800 1000
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Department:  Environment and Community Development

Program:  Planning and Zoning - General Fund  (2604000)

This division provides planning and zoning services through the development of plans and policies, the review
of land use petitions and the administration of the official record  in order to promote the County's vision,
mission and goals by planning and promoting the orderly growth and development of the County for the citizens
of Fulton County.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 383,601 890,957 488,834
Operating Expenses 1,164 12,317 64,335
Total 384,765 903,274 553,169

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 23,564 52,870 45,442
Operational Costs 361,201 850,404 507,727
Total 384,765 903,274 553,169

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Comprehensive plan stakeholder
participation satisfaction survey N/A 75% 100%

% of 2030 Comprehensive Plan
components drafted. 0% 80% 100%
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Department:  Environment and Community Development

Program:  Planning and Zoning - South Fulton Tax District  (2601100)

To provide planning and zoning services in unincorporated South Fulton, through the development of plans and
policies, the review of land use petitions and the administration of the official record  in order to promote the
County's vision, mission and goals by planning and promoting the orderly growth and development of the
County for the citizens of Fulton County.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 284,259 383,521 383,521
Operating Expenses 44,128 59,095 59,095
Total 328,387 442,616 442,616

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 20,777 28,005 28,005
Operational Costs 307,610 414,611 414,611
Total 328,387 442,616 442,616

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

comprehensive plan stakeholder
participation survey N/A N/A 100%

% of 2030 comprehensive plan
components drafted N/A N/A 100%

% ofland use petitions processed
consistent with BOC adopted calendar N/A N/A 100%
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Department:  Environment and Community Development

Program:  Plan Review  (2607000)

This program ensures that all land development plans incorporate the proper design of water and sewer
infrastructure.  Proper installation is insured through field inspections of all water and sewer infrastructure
construction.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 355,135 530,125 159,427
Operating Expenses 32,776 48,927 148,567
Total 387,911 579,052 307,994

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 387,911 569,727 307,994
Total 387,911 569,727 307,994

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed
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Department:  Environment and Community Development

Program:  Water and Sewer Revenue GIS  (2608000)

The GIS and Support Services Division provides, maintains, distributes, and analyzes County information that is
geographically-referenced using Geographic Information Systems (GIS) technology.  Staff members design,
develop, and maintain the County’s GIS database, providing services to multiple users including vital support to
the 911 Emergency Services System.  This division also produces artwork, text, photos, digital imaging and
other multimedia presentation materials for the Public Works Department, other county departments, and
county management.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 443,634 0 0
Operating Expenses 14,387 0 0
Total 458,021 0 0

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 37,018 0 0
Operational Costs 421,003 0 0
Total 458,021 0 0

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed
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Department:  Environment and Community Development

Program:  Water and Sewer Revenue Permitting  (2609000)

This program issues water and sewer permits to allow connections to the water and sewer system.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 50,166 64,901 71,114
Operating Expenses 6,753 9,928 6,391
Total 56,919 74,829 77,505

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 56,919 74,829 77,505
Total 56,919 74,829 77,505

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed
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The Fire Department is responsible for emergency service delivery in all of unincorporated Fulton County.
Services include fire suppression, disaster mitigation, rescue and emergency medical services. The department
has a daily minimum staff of 35 firefighters operating from 10 stations that are strategically located throughout
the unincorporated area of South Fulton. The Fire Department operates daily: 9 engines, 2 trucks, 2 Battalion
Command vehicles, and various specialty and support vehicles to include a grant funded hazardous materials
(HAZMAT) vehicle and a technical rescue vehicle. The response vehicles for each of these disciplines are part
of the Fire Department's homeland security related efforts.

Department:  Fire

Airport Fund

Program Summary

Program FY09 Actual FY10 Adopted FY11 Proposed
FTEs
FY10

FTEs
FY11

Airport Fire Rescue 0 257,432 312,899 4 4
Total 0 257,432 312,899 4 4

Appropriation Summary
Appropriation Type FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 257,432 308,339
Operating Expenses 0 0 4,560
Total 0 257,432 312,899

South Fulton Sub-District Fund

Program Summary

Program FY09 Actual FY10 Adopted FY11 Proposed
FTEs
FY10

FTEs
FY11

Community Risk Reduction 529,183 530,807 537,099 7 7
Fire - Operations 11,361,620 11,972,688 12,175,455 131 131
Fleet Maintenance and Logistics 1,220,226 974,197 960,789 4 4
Total 13,111,029 13,477,692 13,673,343 142 142

Appropriation Summary
Appropriation Type FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 11,933,571 12,773,854 12,994,901
Operating Expenses 1,177,458 703,838 678,442
Total 13,111,029 13,477,692 13,673,343
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Organizational Chart
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Department:  Fire

Program:  Airport Fire Rescue  (3101000)

The Airport fund houses the salary and benefits for four (4) firefighters to support the staffing of the Airport
Crash Vehicle located at Fulton County Airport -Charlie Brown Field.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 257,432 308,339
Operating Expenses 0 0 4,560
Total 0 257,432 312,899

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 0 257,432 312,899
Total 0 257,432 312,899

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed
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Department:  Fire

Program:  Community Risk Reduction  (3102000)

The Community Risk Reduction Section of the department facilitates the overall reduction of risk to the
community resulting from natural or man-made hazards by providing fire safety education, plan review, and fire
code enforcement. The Community Risk Reduction Section is also charged with arson investigation and public
information dissemination.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 411,436 469,920 476,212
Operating Expenses 117,747 60,887 60,887
Total 529,183 530,807 537,099

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 80,139 77,601 78,520
Operational Costs 449,044 453,206 458,579
Total 529,183 530,807 537,099

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Number of civilian fire deaths in
unincorporated Fulton County 0 0 0

Number of commercial occupancies
inspected 1,664 1,700 1,700

Number of participants per educator 5,000 5,000 5,000
Percent of inspectable commercial
properties inspected 90% 90% 90%

Percent of inspected commercial
occupancies in full compliance with the
Fire Code upon initial inspection

70% 75% 95%

Percent of survey respondents rating
the quality of prevention services as
Good or Excellent

95% 95% 99%

Population of unincorporated South
Fulton County 119,000 121,000 121,000

Property loss or damage resulting from
fires (in millions of dollars) $3.5 $4.0 $4.0
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Department:  Fire

Program:  Fire - Operations  (3104000)

The Fire/EMS Section of the department is responsible for providing fire/emergency protection and services for
unincorporated Fulton County. Services provided by this program include fire suppression, disaster mitigation,
rescue and emergency medical intervention.  Services are delivered from 10 fire stations that are strategically
located throughout the unincorporated area.  Members within this section also assist in Community Risk
Reduction (CRR) activities to include fire inspections, public education programs and community service, i.e.
smoke detector installation.  This section is also responsible for department-wide training and insuring annual
compliance with state certification requirements.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 11,008,383 11,820,027 12,028,302
Operating Expenses 353,237 152,661 147,153
Total 11,361,620 11,972,688 12,175,455

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 497,962 465,921 473,811
Operational Costs 10,863,658 11,506,767 11,701,644
Total 11,361,620 11,972,688 12,175,455

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Average response time to emergency
incidents from dispatch to arrival (in
minutes)

6.51 6.50 6.00

The number of responses to fires,
hazardous materials incidents,
vehicular accidents, rescues, and
medical first responder calls resulting in
the least loss of life or property damage

8,000 8,000 8,000

Total Fire Rescue Department cost per
capita $108 $115 $118

Total number of 911 incidents 9,300 10,250 11,000
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Department:  Fire

Program:  Fleet Maintenance and Logistics  (3103000)

The Fleet Maintenance & Logistics Division provides emergency repair and preventive maintenance for the
department's fleet, small engine equipment and tools.  This division is also responsible for maintaining the
department's supplies and replacement equipment inventory.  Members of the Fleet Maintenance & Logistics
Division routinely replenish station supplies and serve as resource officers during major emergency incidents.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 513,752 483,907 490,387
Operating Expenses 706,474 490,290 470,402
Total 1,220,226 974,197 960,789

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 248,981 232,386 229,187
Operational Costs 971,245 741,811 731,602
Total 1,220,226 974,197 960,789

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Average number of days primary fire
apparatus out of service for repairs or
maintenance

2 4 4

Number of primary fire apparatus
vehicles in service daily and available
to respond to emergency incidents

9 9 10

Number of vehicle work orders
generated per week for repairs or
maintenance, all vehicles

10 12 15

Percentage of all repairs completed in
one day or less 90% 80% 90%

Fulton County FY2011 Proposed Budget Report Programs / Page 299



444

Fulton County FY2011 Proposed Budget Report

SOUTH FULTON

The Parks and Recreation Department plans, organizes and directs the overall park services for Fulton County.
This is inclusive of design, construction, renovation and maintenance operations for numerous acres, parks,
athletic fields, picnic shelters and tennis courts located in the unincorporated areas of Fulton County.  The
Department seeks to provide for the public, a standard of excellence in service, facilities, programs and
preservation of resources while working in concert with residents and the county's leadership.

Department:  Parks and  Recreation

South Fulton Sub-District Fund

Program Summary

Program FY09 Actual FY10 Adopted FY11 Proposed
FTEs
FY10

FTEs
FY11

Parks Services 2,879,962 2,208,311 1,543,964 18 19
Recreational Services 914,453 702,404 1,355,909 19 18
Total 3,794,415 2,910,715 2,899,873 37 37

Appropriation Summary
Appropriation Type FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 2,826,924 2,172,533 2,421,896
Operating Expenses 967,491 738,182 477,977
Total 3,794,415 2,910,715 2,899,873
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Department:  Parks and  Recreation

Program:  Parks Services  (6401000)

The Parks Services Division plans, organizes, and directs the overall parks services for unincorporated areas of
Fulton County.  This includes design, construction, renovation and maintenance operations of over 2,000 acres,
19 parks, 31 athletic fields, 22 picnic shelters and 20 tennis courts.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 1,988,387 1,528,052 1,224,687
Operating Expenses 891,575 680,259 319,277
Total 2,879,962 2,208,311 1,543,964

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 2,879,962 2,208,311 1,543,964
Total 2,879,962 2,208,311 1,543,964

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Acres maintaned per employee 111 111 111
Number of fields maintaned weekly 31 15.5 16
Safe, desirable fields satisfaction rating 80% 80% 95%
Safe, Desirable park satisfaction rating 85% 85% 92%
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Department:  Parks and  Recreation

Program:  Recreational Services  (6402000)

The Recreation Services Division plans, organizes, and directs the overall recreation services for
unincorporated areas of Fulton County.  This is inclusive of programs for thousands of youth as well as adults,
and the operation of 8 recreation centers, 31 athletic fields, two pools and providing special events.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 838,537 644,481 1,197,209
Operating Expenses 75,916 57,923 158,700
Total 914,453 702,404 1,355,909

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 235,500 243,634 470,307
Operational Costs 678,953 458,770 885,601
Total 914,453 702,404 1,355,908

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Attendance at programs and services 206,000 206,000 206,000
Participants per employee 11,444 11,444 11,444
Sites maintaned per employee 1.6 1.6 1.6
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The Police Department is supported by two funds, the General Fund and the South Fulton Tax District. The
Police Department supported by the General Fund is divided into Facility Security, Fulton County Public Safety
Training Center and Reports and Permits. The Police Department supported by the South Fulton Tax District is
responsible for providing basic police services in this area of unincorporated Fulton County. The duties
encompass patrol, criminal investigation, apprehension, and crime prevention activities.

Department:  Police

General Fund

Program Summary

Program FY09 Actual FY10 Adopted FY11 Proposed
FTEs
FY10

FTEs
FY11

Facility Security 0 0 2,439,775 0 23
Fulton County Public Safety Training
Center 602,472 513,775 860,596 5 8

Reports and Permits 3,671,163 3,642,982 898,622 40 12
Total 4,273,635 4,156,757 4,198,993 45 43

Appropriation Summary
Appropriation Type FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 2,298,938 3,073,665 3,151,029
Operating Expenses 1,974,697 1,083,092 1,047,964
Total 4,273,635 4,156,757 4,198,993

South Fulton Sub-District Fund

Program Summary

Program FY09 Actual FY10 Adopted FY11 Proposed
FTEs
FY10

FTEs
FY11

Uniform Patrol/Criminal
Investigations 13,562,072 14,987,013 14,781,471 154 153

Total 13,562,072 14,987,013 14,781,471 154 153

Appropriation Summary
Appropriation Type FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 11,187,467 13,126,033 12,923,939
Operating Expenses 2,374,605 1,860,980 1,857,532
Total 13,562,072 14,987,013 14,781,471
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Department:  Police

Program:  Facility Security  (3204000)

Security monitors and protects County facilities, property, personnel and visitors from crime and hazardous
conditions.  Personnel provide a security presence at designated Fulton County facilities to include government
annexes and library branches throughout the county.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 0 0 1,553,087
Operating Expenses 0 0 886,688
Total 0 0 2,439,775

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 1,553,087
Operational Costs 0 0 886,688
Total 0 0 2,439,775

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Cost per customer N/A N/A $38
Customer to Security Officer ratio per
shift (officers per daily average) N/A N/A 9

Percentage of incidents to total
Customers N/A N/A 1%

Total Customers to facilities N/A N/A 65,000
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Department:  Police

Program:  Fulton County Public Safety Training Center  (3201000)

The Fulton County Public Safety Training Center provides education and training for public safety personnel
through mandated and career development programs.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 516,924 472,578 851,901
Operating Expenses 85,548 41,197 8,695
Total 602,472 513,775 860,596

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 0 0 0
Operational Costs 602,472 513,775 860,596
Total 602,472 513,775 860,596

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Cost per student $143 $100 $98
Percentage of satisfied students 94.4% 95.0% 100%
Percent of students graduating 96% 96% 99%
Total number of students attending
classes 4,000 4,000 8,800
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Department:  Police

Program:  Reports and Permits  (3202000)

Reports and Permits section provides records management services, permits, and alcoholic beverage licenses
during normal business hours and Georgia Crime Information Center (GCIC) information to police officers in the
field 24 hours/day 7 days a week.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 1,782,014 2,601,087 746,041
Operating Expenses 1,889,149 1,041,895 152,581
Total 3,671,163 3,642,982 898,622

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 1,450,765 629,696 155,328
Operational Costs 2,220,398 3,013,286 743,294
Total 3,671,163 3,642,982 898,622

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Average number of days reports
processed 3 3 2

Cost per GCIC entry N/A N/A 325
Cost per processing reports N/A N/A $30
GCIC system entries 16,396 17,072 15,000
Percentage of reports processed in 2
days or less N/A N/A 96%

Percentage of wanted persons per
GCIC entry 2% 2% 2.5%

Total reports processed N/A N/A 19,730
Wanted persons taken into custody as
result of GCIC check 374 478 517
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Department:  Police

Program:  Uniform Patrol/Criminal Investigations  (3203000)

The Field Operations Uniform Patrol Unit patrols the roads, highways and neighborhoods of unincorporated
Fulton County to prevent and respond to crimes, accidents and 911 calls for service.  Criminal Investigations
provide follow-up investigations of criminal cases, conduct high risk operations along with crime scene
investigations. Special Services-Crime Prevention offers community based outreach programs to residents,
schools and businesses in an effort to better educate citizens on crime prevention practices and initiatives. Fleet
Maintenance provides safe and efficient maintenance on all Police Department vehicles used to respond to
incidents or events.

Appropriations Summary

Appropriations FY09 Actual FY10 Adopted FY11 Proposed
Personnel Services 11,187,467 13,126,033 12,923,939
Operating Expenses 2,374,605 1,860,980 1,857,532
Total 13,562,072 14,987,013 14,781,471

Administrative vs. Operational Expenditures

Cost Type FY09 Actual FY10 Adopted FY11 Proposed
Administrative Costs 1,472,183 1,418,494 1,399,039
Operational Costs 12,089,889 13,568,519 13,382,432
Total 13,562,072 14,987,013 14,781,471

Performance Measures
FY09 Actual FY10 Adopted FY11 Proposed

Average time calls for service holding
after received 3:33 4:00 3:03

Cost per cases investigated $485 $423 $194
Crimes solved or cleared 529 662 2,389
Number of arrests made 335 374 530
Number of calls for service 90,964 91,000 118,502
Number of crimes assigned for
investigations 6,200 5,395 8,058

Percent of priority 1 calls for service 6% 6% 11%
Response time to all calls for service 8:28 7:43 7:42
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 2011 Position Changes - New Positions

Pos # Name Title Fund Agency Org Object Grade Salary Effect Date

County Manager
New Establish Re-Entry Program Manager 461 118 XXXX 1000 D63 $78,604 1/1/2011

Medical Examiner
New Establish Forensic Histotechnologist 100 340 3400 1000 C41 $48,854 1/1/2011

Clerk to the Commission
New Establish Administrative Coord II 100 110 1000 1000 C42 $52,571 1/1/2011

E&CD
New Establish Code Enforcement Officer Sr 100 260 S210 1000 C42 $52,571 1/1/2011

Juvenile Court
New Establish Legal Assistant Specialist 100 405 4051 1000 C41 $48,854 1/1/2011

Human Services
New Establish Human Services Divison Manager 100 183 1834 1000 D63 $78,604 1/1/2011

County Attorney
New Establish Staff Attorney 725 235 2350 1000 Set $71,495 1/1/2011
New Establish Staff Attorney 725 235 2350 1000 Set $71,495 1/1/2011

Commissioner Boxill
New Establish Administrator to the Commissioner 100 116 1000 1600 Set $60,000 1/1/2011
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 2011 Position Changes - Abolish & Establish Positions

Pos # Name Title Fund Agency Org Object Grade Salary Effect Date

County Manager

19637 Abolish
Administrative Assistant to 
Chairman 461 118 H011 1000 Set $97,509 1/1/2011

New Establish Director, Ryan White Program 461 118 H011 1000 D63 $78,604 1/1/2011

Commissioner Riley

23072 Abolish
Administrative to 
Commissioner 100 115 1503 1000 Set $37,440 1/1/2011

New Establish
Administrative to 
Commissioner 100 115 1503 1000 Set $60,000 1/1/2011

County Manager
TBD Abolish TBD 100 118 XXXX 1000 TBD TBD 1/1/2011
New Establish Gender Equality Coordinator 100 118 XXXX 1000 C43 $56,286 1/1/2011

Fire
2848 Abolish Firefighter 3 301 310 3101 1000 C41 $48,854 1/1/2011
1099 Abolish Firefighter 3 301 310 3101 1000 C41 $48,854 1/1/2011
16028 Abolish Firefighter 3 301 310 3101 1000 C41 $48,854 1/1/2011
13233 Abolish Firefighter 3 301 310 3101 1000 C41 $48,854 1/1/2011
New Establish Captain 301 310 3101 1000 C52 $63,279 1/1/2011
New Establish Captain 301 310 3101 1000 C52 $63,279 1/1/2011
New Establish Captain 301 310 3101 1000 C52 $63,279 1/1/2011
New Establish Captain 301 310 3101 1000 C52 $63,279 1/1/2011
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 2011 Position Changes - Unfund & Establish Positions

Pos # Name Title Fund Agency Org Object Grade Salary Action Effect Date

Police
New Vacant Admin Coord I 100 320 3215 1000 C41 $51,187 Establish 1/1/2011
New Vacant Records & Doc Spec 100 320 3215 1000 B21 $34,305 Establish 1/1/2011
New Vacant Records & Doc Coord 301 320 3201 1000 B23 $33,968 Establish 1/1/2011
2359 Vacant Admin Asst. I 100 320 3202 1000 A13 $23,279 Unfund 1/1/2011
8322 Vacant Admin Asst. I 100 320 3202 1000 A13 $23,279 Unfund 1/1/2011
15142 Vacant Admin Asst. I 100 320 3202 1000 A13 $23,279 Unfund 1/1/2011
15535 Vacant Admin Asst. I 100 320 3202 1000 A13 $23,279 Unfund 1/1/2011
11189 Vacant Admin Asst. I 301 320 3201 1000 A13 $23,279 Unfund 1/1/2011
15731 Vacant Admin Asst. I 301 320 3201 1000 A13 $23,279 Unfund 1/1/2011

Juvenile Court

New Vacant Court Support Specialist Sr. 100 405 4051 1000 B23 $33,968 Establish 1/1/2011

New Vacant Court Support Specialist Sr. 100 405 4051 1000 B23 $33,968 Establish 1/1/2011

New Vacant Court Support Specialist Sr. 100 405 4051 1000 B23 $33,968 Establish 1/1/2011

New Vacant Court Support Specialist Sr. 100 405 4051 1000 B23 $33,968 Establish 1/1/2011
New Vacant Court Support Specialist 100 405 4051 1000 B22 $30,252 Establish 1/1/2011
3375 Vacant Juvenile Probation Officer 100 405 4052 1000 C41 $48,854 Unfund 1/1/2011
8432 Vacant Juvenile Probation Officer 100 405 4052 1000 C41 $48,854 Unfund 1/1/2011
15210 Vacant Juvenile Probation Officer 100 405 4052 1000 C41 $48,854 Unfund 1/1/2011
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 2011 Positions Changes - Position Transfers

TO: FROM:
Pos  # Title Grade Fund Agency Org Object Fund Agency Org Object Salary Effect Date

County Manager Juvenile Court

15213
Education Advocate, 
Juvenile Crt C41 100 118 4902 1000 100 405 4052 1000 $48,854 1/1/2011

Information Technology Environment & Community Development

18449
Information Systems 
Manager D61 100 220 2201 1000 100 260 2613 1000 $71,172 1/1/2011

Library Superior Court General
16008 Library Associate B23 100 650 6551 1000 100 450 4504 1000 $33,968 1/1/2011

Superior Court General Library
5667 Librarian C42 100 450 4504 1000 100 650 6541 1000 $52,571 1/1/2011

Police Police
20996 Police Major D61 100 320 3215 1000 100 320 3202 1000 $95,759 1/1/2011
2715 Police FTO C43 100 320 3215 1000 100 320 3202 1000 $61,468 1/1/2011
11186 Police LT C51 100 320 3215 1000 100 320 3202 1000 $62,998 1/1/2011
1056 Police Det I C41 301 320 3201 1000 100 320 3202 1000 $49,772 1/1/2011
13502 Police LT C51 301 320 3201 1000 100 320 3202 1000 $60,477 1/1/2011
1475 Record & Doc Coord B21 301 320 3201 1000 100 320 3202 1000 $44,626 1/1/2011
12971 Police Det II C42 100 320 5207 1000 100 320 3215 1000 $68,142 1/1/2011
2922 Police LT C51 100 320 3215 1000 301 320 3201 1000 $68,131 1/1/2011
569 Police Det II C42 100 320 3215 1000 301 320 3201 1000 $57,595 1/1/2011
15533 Admin Asst I A13 100 320 3215 1000 301 320 3201 1000 $25,318 1/1/2011
794 Police Officer II B32 301 320 3201 1000 100 320 3215 1000 $44,360 1/1/2011
12973 Police FTO C43 301 320 3201 1000 100 320 3215 1000 $57,875 1/1/2011
2935 Police Det I C41 301 320 3201 1000 100 320 3215 1000 $51,329 1/1/2011
20570 Police Officer II B32 301 320 3201 1000 100 320 3215 1000 $45,228 1/1/2011
920 Police Det II C42 100 320 5207 1000 301 320 3201 1000 $52,571 1/1/2011
9948 Police FTO C43 100 320 5207 1000 301 320 3201 1000 $56,286 1/1/2011
11190 Police LT C51 100 320 5207 1000 301 320 3201 1000 $60,014 1/1/2011
21299 Police Officer I B23 100 320 5207 1000 301 320 3201 1000 $33,968 1/1/2011

County Manager Environment & Community Development
31955 EC Dev Sp PR CD C51 301 118 2612 1000 301 260 2612 1000 $65,025 1/1/2011
31956 Economic Dev Mgr C52 301 118 2612 1000 301 260 2612 1000 $63,729 1/1/2011
4817 Econ Dev Spec C43 100 118 2617 1000 100 260 2611 1000 $63,998 1/1/2011
18504 Admin Coord i C41 100 118 2617 1000 100 260 2611 1000 $45,945 1/1/2011

Clerk of Superior Court County Manager
31087 Administrative Assistant Temp 100 470 1817 1004 100 118 1817 1004 1/1/2011

Tax Assessor Environment & Comm Dev
4149 Prg Eval Spec I C42 100 240 2401 1000 100 260 2611 1000 $52,571 1/1/2011

Health & Wellness Environment & Comm Dev
16318 Environmental Planner C42 818 750 8040 1000 100 260 2622 1000 $52,571 1/1/2011

Public Works Environment & Comm Dev
21289 Inspector Sr B23 203 540 5482 1000 203 260 5802 1000 $54,382 1/1/2011
18451 Engineer III C52 201 540 5420 1000 203 260 5802 1000 $72,000 01/01/11
21290 Engineer I C41 203 540 5482 1000 203 260 5802 1000 $48,854 01/01/11
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Pos # Title Fund Agency Org Object Effect Date End Date

County Manager
27223 Admin Asst I 100 118 1812 1004 1/1/2011 12/31/2011
28927 Leg Asst-Sen 100 118 1808 1004 1/1/2011 12/31/2011
23584 Cust Serv Reprn 100 118 2553 1004 1/1/2011 12/31/2011
19874 Chaplain 100 118 3307 1004 1/1/2011 12/31/2011
24325 Child Adv Att 100 118 4902 1004 1/1/2011 12/31/2011
24326 Child Adv Att 100 118 4902 1004 1/1/2011 12/31/2011
15665 Bucket (4) Video Prod Asst 100 118 6521 1004 1/1/2011 12/31/2011
15666 Bucket (3) Video Tech Asst 100 118 6521 1004 1/1/2011 12/31/2011
26358 Spec Proj Prod 100 118 6521 1004 1/1/2011 12/31/2011
18719 Information & Referral Specialist 100 118 1822 1004 1/1/2011 12/31/2011
32068 Administrative Coordinator I 100 118 1823 1004 1/1/2011 12/31/2011
31321 Chaplin-Sheriff 100 118 3307 1004 1/1/2011 12/31/2011

Housing
23960 Admin Asst I 100 121 2615 1004 1/1/2011 12/31/2011

Arts Council
21439 Arts Program Coordinator 100 181 1810 1004 1/1/2011 12/31/2011
29912 Arts Program Specialist 100 181 1811 1004 1/1/2011 12/31/2011
23406 Arts Asst Coordinator 100 181 1813 1004 1/1/2011 12/31/2011
23782 Arts Assistant 100 181 1815 1004 1/1/2011 12/31/2011
23783 Music Coordinator 100 181 1815 1004 1/1/2011 12/31/2011
29911 Arts Program Associate 100 181 1811 1004 1/1/2011 12/31/2011
29913 Arts Program Specialist 100 181 1811 1004 1/1/2011 12/31/2011
29914 Arts Asst Coordinator 100 181 1815 1004 1/1/2011 12/31/2011
29915 Arts Program Manager 100 181 1815 1004 1/1/2011 12/31/2011
29916 Arts Program Associate 100 181 1816 1004 1/1/2011 12/31/2011
29919 Arts Program Specialist 100 181 1815 1004 1/1/2011 12/31/2011

Human Services
18719 Info & Ref Spec 100 183 1830 1004 1/1/2011 12/31/2011
22813 Pgrm Eval Spec I 100 183 1830 1004 1/1/2011 12/31/2011
22884 Graphic Artist 100 183 1830 1004 1/1/2011 12/31/2011
22884 Graphic Artist 100 183 1830 1004 1/1/2011 12/31/2011
21469 Admin. Asst 100 183 1833 1004 1/1/2011 12/31/2011
21469 Admin. Asst 100 183 1833 1004 1/1/2011 12/31/2011
26463 Youth Com Coord 100 183 1833 1004 1/1/2011 12/31/2011
26849 Teen Dad PR Crd 100 183 1833 1004 1/1/2011 12/31/2011
26936 Youth Leadr Prg Coord 100 183 1833 1004 1/1/2011 12/31/2011
16198 Crafts Instru.  I   (15) 100 183 1834 1004 1/1/2011 12/31/2011
16294 Crafts Instru.  I   (4) 100 183 1834 1004 1/1/2011 12/31/2011
16390 Sr. Activity Instructor (6) 100 183 1834 1004 1/1/2011 12/31/2011
17427 Senior Worker (8) 100 183 1834 1004 1/1/2011 12/31/2011
18071 Aquatic Instructor (11) 100 183 1834 1004 1/1/2011 12/31/2011
18722 Sr. Activity Instructor 100 183 1834 1004 1/1/2011 12/31/2011
20086 Rental Coord (2) 100 183 1834 1004 1/1/2011 12/31/2011
21779 Lifeguard (2) 100 183 1834 1004 1/1/2011 12/31/2011
21780 Dishwasher 100 183 1834 1004 1/1/2011 12/31/2011
22565 Maintenance Trainee VI (4) 100 183 1834 1004 1/1/2011 12/31/2011
22570 Maintenance Trainee VI (8) 100 183 1834 1004 1/1/2011 12/31/2011
22814 Certified Nurses Asst 100 183 1834 1004 1/1/2011 12/31/2011
23494 Human Svc Site Sup (2) 100 183 1834 1004 1/1/2011 12/31/2011
23777 Human Svc Site Recept (3) 100 183 1834 1004 1/1/2011 12/31/2011
23778 Land Fitness Instr (3) 100 183 1834 1004 1/1/2011 12/31/2011
13984 Homeless Inta Coor 100 183 1835 1004 1/1/2011 12/31/2011

2011 Position Changes - Temporaries/Seasonal
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2011 Position Changes - Temporaries/Seasonal

15124 Special Tran II 100 183 1835 1004 1/1/2011 12/31/2011
20089 Sub AB Co Hum 100 183 1835 1004 1/1/2011 12/31/2011
21229 Shelter Suprv II (13) 100 183 1835 1004 1/1/2011 12/31/2011
21251 Shelter Mgr Hum Svc 100 183 1835 1004 1/1/2011 12/31/2011
21344 Shelter Mgr Hum Svc (2) 100 183 1835 1004 1/1/2011 12/31/2011
22786 HS Resident Lia 100 183 1835 1004 1/1/2011 12/31/2011
23000 Laundry Room Attend (2) 100 183 1835 1004 1/1/2011 12/31/2011
21866 Coord Intern Svc 100 183 1836 1004 1/1/2011 12/31/2011
18719 Information &  Referral Spec 100 183 1830 1004 1/1/2011 12/31/2011

Finance
19535 Administrative Coord I 201 210 2111 1004 1/1/2011 12/31/2011
24544 Accountant I 415 210 2110 1004 1/1/2011 12/31/2011
32204 Budget Analyst 100 210 2106 1004 1/1/2011 12/31/2011
32205 Budget Analyst 100 210 2106 1004 1/1/2011 12/31/2011

Information Technology
18746 PC Assistant 100 220 2201 1004 1/1/2011 12/31/2011
20640 IT Quality Assurance Specialist 100 220 2201 1004 1/1/2011 12/31/2011
21171 IT Quality Assurance Liaison 100 220 2201 1004 1/1/2011 12/31/2011
21544 Network Specialist 100 220 2201 1004 1/1/2011 12/31/2011
21661 Network Specialist 100 220 2201 1004 1/1/2011 12/31/2011
21662 Network Specialist 100 220 2201 1004 1/1/2011 12/31/2011
21663 Network Specialist 100 220 2201 1004 1/1/2011 12/31/2011
21664 Network Specialist 100 220 2201 1004 1/1/2011 12/31/2011
21862 IT Personal Computer Specialist 100 220 2201 1004 1/1/2011 12/31/2011
21863 IT Personal Computer Specialist 100 220 2201 1004 1/1/2011 12/31/2011
21883 IT Administrative Assistant 100 220 2201 1004 1/1/2011 12/31/2011
21884 IT Personal Computer Specialist 100 220 2201 1004 1/1/2011 12/31/2011
23060 IT Personal Computer Specialist 100 220 2201 1004 1/1/2011 12/31/2011
23061 IT Personal Computer Specialist 100 220 2201 1004 1/1/2011 12/31/2011
23883 IT Personal Computer Specialist 100 220 2201 1004 1/1/2011 12/31/2011
23884 IT Personal Computer Specialist 100 220 2201 1004 1/1/2011 12/31/2011
23885 Records & Documents Specialist 100 220 2201 1004 1/1/2011 12/31/2011
19923 Webmaster 100 220 2202 1004 1/1/2011 12/31/2011
21543 Network Specialist 100 220 2203 1004 1/1/2011 12/31/2011
21232 IT Quality Assurance Liaison 100 220 2201 1004 1/1/2011 12/31/2011
23811 Web Developer 100 220 2202 1004 1/1/2011 12/31/2011

Juvenile Court
32547 Court Support Specialist Sr. 100 405 4051 1004 1/1/2011 12/31/2011
32548 Court Support Specialist Sr. 100 405 4051 1004 1/1/2011 12/31/2011

Registration & Elections
22249 Administrative Coordinator I 100 265 2651 1004 1/1/2011 12/31/2011
22888 Sr. System Specialist Supervisor 100 265 2651 1004 1/1/2011 12/31/2011
21091 Registration Officer 100 265 2652 1004 1/1/2011 12/31/2011
22252 Administrative Assistant I 100 265 2652 1004 1/1/2011 12/31/2011

Sheriff
21750 Sheriff, Security Specialist (Bucket-14) 100 330 P024 1004 1/1/2011 12/31/2011
21751 Sheriff, Security Specialist Sr. (Bucket-8) 100 330 P024 1004 1/1/2011 12/31/2011
21926 Security of Drug Court (Bucket-3) 100 330 P024 1004 1/1/2011 12/31/2011
6874 Sheriff, Security Specialist (Bucket-48) 100 330 3302 1002 1/1/2011 12/31/2011
11498 Sheriff, Security Specialist (Bucket-34) 100 330 P024 1002 1/1/2011 12/31/2011
11499 Sheriff, Security Specialist (Bucket-7) 100 330 P015 1002 1/1/2011 12/31/2011
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Medical Examiner
22746 Forensic Histol 100 340 3400 1000 1/1/2011 12/31/2011
23746 Forenic Md Assc 100 340 3400 1000 1/1/2011 12/31/2011
23746 Forenic Md Assc 100 340 3400 1000 1/1/2011 12/31/2011

Solicitor - General
20138 AJ-Ct Sup Spec 100 400 4000 1004 1/1/2011 12/31/2011
20139 AJ-Ct Sup Spec 100 400 4000 1004 1/1/2011 12/31/2011
20141 AJ-Ct Sup Spec 100 400 4000 1004 1/1/2011 12/31/2011
20142 AJ-Rec & Doc Coord 100 400 4000 1004 1/1/2011 12/31/2011
20143 AJ-Rec & Doc Coord 100 400 4000 1004 1/1/2011 12/31/2011
21550 Court Supp Spec 100 400 4000 1004 1/1/2011 12/31/2011
18925 Rec & Doc Asst 441 400 P011 1004 1/1/2011 12/31/2011
19158 Rec & Doc Asst 441 400 P011 1004 1/1/2011 12/31/2011
20442 Court Coord 441 400 P011 1004 1/1/2011 12/31/2011
21047 Rec & Doc Asst 441 400 P011 1004 1/1/2011 12/31/2011
21048 Rec & Doc Asst 441 400 P011 1004 1/1/2011 12/31/2011

County Marshal
21191 Records & Documents Specialist 100 419 4202 1004 1/1/2011 12/31/2011
23938 Records & Documents Specialist 100 419 4202 1004 1/1/2011 12/31/2011
21192 Records & Documents Specialist 100 419 4202 1004 1/1/2011 12/31/2011

State Court General
19154 Court Clerk 100 420 4201 1004 1/1/2011 12/31/2011
19155 Court Clerk 100 420 4201 1004 1/1/2011 12/31/2011
20175 AJ-Case Manager 100 420 4201 1004 1/1/2011 12/31/2011
20176 AJ-Case Manager 100 420 4201 1004 1/1/2011 12/31/2011
20177 AJ-Case Manager 100 420 4201 1004 1/1/2011 12/31/2011
20178 AJ-Case Manager 100 420 4201 1004 1/1/2011 12/31/2011
20180 AJ-Calendar Clk 100 420 4201 1004 1/1/2011 12/31/2011
20181 AJ-Calendar Clk 100 420 4201 1004 1/1/2011 12/31/2011
20182 AJ-CT SUP SPEC 100 420 4201 1004 1/1/2011 12/31/2011
20183 AJ-CT SUP SPEC 100 420 4201 1004 1/1/2011 12/31/2011
20184 AJ-CT SUP SPEC 100 420 4201 1004 1/1/2011 12/31/2011
20185 AJ-Court Coord 100 420 4201 1004 1/1/2011 12/31/2011
20186 AJ-Court Coord 100 420 4201 1004 1/1/2011 12/31/2011
20187 AJ-Court Coord 100 420 4201 1004 1/1/2011 12/31/2011
20188 AJ-Court Coord 100 420 4201 1004 1/1/2011 12/31/2011
20189 AJ-Court Coord 100 420 4201 1004 1/1/2011 12/31/2011
20190 AJ-FS SP SPCIII 100 420 4201 1004 1/1/2011 12/31/2011
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20191 AJ-ADM ASST II 100 420 4201 1004 1/1/2011 12/31/2011
21766 Court Clerk 100 420 4201 1004 1/1/2011 12/31/2011
22397 Pre SVCS Dir 100 420 4201 1004 1/1/2011 12/31/2011
23085 Court Clerk Sr 100 420 4201 1004 1/1/2011 12/31/2011
24412 Court Dockt Clk 100 420 4201 1004 1/1/2011 12/31/2011
24413 Court Dockt Clk 100 420 4201 1004 1/1/2011 12/31/2011
24414 Fiscl SU SP III 100 420 4201 1004 1/1/2011 12/31/2011
29148 CH Dep Clk/Civl 100 420 4201 1004 1/1/2011 12/31/2011
29150 Adm Mgr, ST CT 100 420 4201 1004 1/1/2011 12/31/2011
11373 Magistrate 100 420 4205 1004 1/1/2011 12/31/2011
11374 Magistrate 100 420 4205 1004 1/1/2011 12/31/2011
12978 War Off I ST CT 100 420 4205 1004 1/1/2011 12/31/2011
12979 War Off I ST CT 100 420 4205 1004 1/1/2011 12/31/2011
12988 Court Clerk Sr 100 420 4205 1004 1/1/2011 12/31/2011

State Court Judges
28950 Judical Asst. 100 421 4270 1004 1/1/2011 12/31/2011

Superior Court General
23750 Admin Asst III 100 450 4503 1004 1/1/2011 12/31/2011
20714 BEH HLTH TECH 461 450 JAC8 1004 1/1/2011 12/31/2011
23010 COOK 422 450 4507 1004 1/1/2011 12/31/2011
20311 COOK 422 450 4507 1004 1/1/2011 12/31/2011
22392 BEH HLTH TECH I 422 450 4507 1004 1/1/2011 12/31/2011
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Clerk of Superior Court
New BOE Board Manager 100 470 1817 1004 1/1/2011 12/31/2011
20212 Calendar Clerk 100 470 4701 1004 1/1/2011 12/31/2011
20218 Training Coordinator 100 470 4701 1004 1/1/2011 12/31/2011
21194 Calendar Clerk 100 470 4701 1004 1/1/2011 12/31/2011
20301 Court Support Specialist 100 470 4705 1004 1/1/2011 12/31/2011
20216 Court Docket Coordinator 100 470 4701 1004 1/1/2011 12/31/2011
20217 Court Docket Coordinator 100 470 4704 1004 1/1/2011 12/31/2011
21198 Court Support Specialist 100 470 4710 1004 1/1/2011 12/31/2011
20301 Court Support Specialist 100 470 4705 1004 1/1/2011 12/31/2011
21197 Court Support Specialist 100 470 4710 1004 1/1/2011 12/31/2011
28649 Court Dockt Coord 461 470 BRE9 1004 1/1/2011 12/31/2011
28650 Court Dockt Coord 461 470 BRE9 1004 1/1/2011 12/31/2011
28651 Calendar Clerk 461 470 BRE9 1004 1/1/2011 12/31/2011
28652 Calendar Clerk 461 470 BRE9 1004 1/1/2011 12/31/2011
31087 Administrative Assistant 100 470 1817 1004 1/1/2011 12/31/2011

District Attorney
16269 Legal Asst 100 480 4800 1004 1/1/2011 12/31/2011
16273 Legal Asst 100 480 4800 1004 1/1/2011 12/31/2011
18116 DA Computer Operator 100 480 4800 1004 1/1/2011 12/31/2011
20794 Rec& Doc   Supv 100 480 4800 1004 1/1/2011 12/31/2011
20937 Legal Asst 100 480 4800 1004 1/1/2011 12/31/2011
22564 Sr. Asst DA 100 480 4800 1004 1/1/2011 12/31/2011
23296 Legal Asst 100 480 4800 1004 1/1/2011 12/31/2011
23631 Customer Service Asst 100 480 4800 1004 1/1/2011 12/31/2011
23644 Admin. Coordinator II 100 480 4800 1004 1/1/2011 12/31/2011
23791 Legal Asst 100 480 4800 1004 1/1/2011 12/31/2011
19142 Clericle Asst 100 480 4808 1004 1/1/2011 12/31/2011

Public Defender
20163 AJ-Leg Asst Spc 100 490 4900 1004 1/1/2011 12/31/2011
20165 AJ-Leg Asst Spc 100 490 4900 1004 1/1/2011 12/31/2011
20167 AJ-Legal Sectry 100 490 4900 1004 1/1/2011 12/31/2011
20168 AJ-Legal Sectry 100 490 4900 1004 1/1/2011 12/31/2011
20170 AJ-Investigator 100 490 4900 1004 1/1/2011 12/31/2011
20775 Legal Secretary 100 490 4900 1004 1/1/2011 12/31/2011
20776 Legal Secretary 100 490 4900 1004 1/1/2011 12/31/2011
21677 Legal Secretary 100 490 4900 1004 1/1/2011 12/31/2011

Public Works
23642 Deputy Sheriff 100 540 5403 1004 1/1/2011 12/31/2011
12541 Maintenance Worker 100 540 5403 1005 1/1/2011 12/31/2011
12542 Maintenance Worker 100 540 5403 1005 1/1/2011 12/31/2011
12544 Maintenance Worker 100 540 5403 1005 1/1/2011 12/31/2011
12552 Maintenance Worker 100 540 5403 1005 1/1/2011 12/31/2011
12555 Maintenance Worker 100 540 5403 1005 1/1/2011 12/31/2011
12559 Maintenance Worker 100 540 5403 1005 1/1/2011 12/31/2011
12560 Maintenance Worker 100 540 5403 1005 1/1/2011 12/31/2011
12566 Maintenance Worker 100 540 5403 1005 1/1/2011 12/31/2011

Library
21764 Mail Delvr Cour 100 650 6512 1004 1/1/2011 12/31/2011
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Health and Wellness
21218 Disease Invest 818 750 8008 1004 1/1/2011 12/31/2011
21219 Health Coordnr 818 750 8008 1004 1/1/2011 12/31/2011
21221 Disease Invest 818 750 8008 1004 1/1/2011 12/31/2011
21222 Rec & Doc Spec 818 750 8008 1004 1/1/2011 12/31/2011
21223 Rec & Doc Spec 818 750 8008 1004 1/1/2011 12/31/2011
21224 Physician Staff 818 750 8008 1004 1/1/2011 12/31/2011
21225 Hlth Care Intrp 818 750 8008 1004 1/1/2011 12/31/2011
12913 Disease Invest 818 750 8110 1004 1/1/2011 12/31/2011
12914 Disease Invest 818 750 8110 1004 1/1/2011 12/31/2011
12915 Disease Invest 818 750 8110 1004 1/1/2011 12/31/2011
5694 Pub Hl Nur Tech 818 750 8118 1004 1/1/2011 12/31/2011
5695 Pub Hl Nur Tech 818 750 8118 1004 1/1/2011 12/31/2011
5696 Pub Hl Nur Tech 818 750 8118 1004 1/1/2011 12/31/2011
5698 Health Assoc-WIC 818 750 8118 1004 1/1/2011 12/31/2011
5699 Health Assoc-WIC 818 750 8118 1004 1/1/2011 12/31/2011
5700 Health Assoc-WIC 818 750 8118 1004 1/1/2011 12/31/2011
5701 Health Assoc-WIC 818 750 8118 1004 1/1/2011 12/31/2011
5702 Health Assoc-WIC 818 750 8118 1004 1/1/2011 12/31/2011
5703 Pub Hlth Nutrit 818 750 8118 1004 1/1/2011 12/31/2011
5704 Pub Hlth Nutrit 818 750 8118 1004 1/1/2011 12/31/2011
5705 Pub Hlth Nutrit 818 750 8118 1004 1/1/2011 12/31/2011
5706 Pub Hlth Nutrit 818 750 8118 1004 1/1/2011 12/31/2011
8030 Pub Hlth Nutrit 818 750 8118 1004 1/1/2011 12/31/2011
8032 Pub Hlth Nutrit 818 750 8118 1004 1/1/2011 12/31/2011
8033 Pub Hlth Nutrit 818 750 8118 1004 1/1/2011 12/31/2011
8034 Pub Hlth Nutrit 818 750 8118 1004 1/1/2011 12/31/2011
8035 Health Assoc-WIC 818 750 8118 1004 1/1/2011 12/31/2011
8036 Admin Asst I 818 750 8118 1004 1/1/2011 12/31/2011
8037 Health Assoc-WIC 818 750 8118 1004 1/1/2011 12/31/2011
8038 Health Assoc-WIC 818 750 8118 1004 1/1/2011 12/31/2011
8039 Health Assoc-WIC 818 750 8118 1004 1/1/2011 12/31/2011
8041 Health Assoc-WIC 818 750 8118 1004 1/1/2011 12/31/2011
8045 Health Assoc-WIC 818 750 8118 1004 1/1/2011 12/31/2011
8047 Pub Hl Nur Tech 818 750 8118 1004 1/1/2011 12/31/2011
8049 Health Assoc-WIC 818 750 8118 1004 1/1/2011 12/31/2011
8050 Pub Hl Nur Tech 818 750 8118 1004 1/1/2011 12/31/2011
8051 Pub Hl Nur Tech 818 750 8118 1004 1/1/2011 12/31/2011
8052 Health Assoc-WIC 818 750 8118 1004 1/1/2011 12/31/2011
21097 Grants Assistant 818 750 8128 1004 1/1/2011 12/31/2011
21255 Emer Prepar Mgr 818 750 8128 1004 1/1/2011 12/31/2011
21282 Admin Asst II 818 750 8128 1004 1/1/2011 12/31/2011
21226 You Devel Coor 818 750 8136 1004 1/1/2011 12/31/2011
12914 Disease Investigator 818 750 8110 1004 1/1/2011 12/31/2011
21226 Youth Development Coordinator 818 750 8136 1004 1/1/2011 12/31/2011
21255 Emergency Preparedness Manager 818 750 8128 1004 1/1/2011 12/31/2011

Behavioral Health and DD
23871 General Psy 100 755 8231 1004 1/1/2011 12/31/2011
23872 General Psy 100 755 8231 1004 1/1/2011 12/31/2011
23880 Pharmacist 100 755 8231 1004 1/1/2011 12/31/2011
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23873 General Psy 100 755 8231 1004 1/1/2011 12/31/2011
10719 Deputy Sheriff 100 755 8231 1004 1/1/2011 12/31/2011
23875 General Psy 100 755 8232 1004 1/1/2011 12/31/2011
23874 General Psy 100 755 8232 1004 1/1/2011 12/31/2011
10719 Deputy Sheriff 100 755 8232 1004 1/1/2011 12/31/2011
10719 Peer Specialist 100 755 8232 1004 1/1/2011 12/31/2011
26691 Erl Int Pr Spec 100 755 8235 1004 1/1/2011 12/31/2011
23877 Somatic Psy 100 755 8241 1004 1/1/2011 12/31/2011
10719 Deputy Sheriff 100 755 8242 1004 1/1/2011 12/31/2011
23876 General Psy 100 755 8250 1004 1/1/2011 12/31/2011
23878 Child & Ad Psy 100 755 8258 1004 1/1/2011 12/31/2011
23879 Child & Ad Psy 100 755 8258 1004 1/1/2011 12/31/2011
101719 Custodian 100 755 8258 1004 1/1/2011 12/31/2011

Tax Assessor
19621 FIS SUP TECH 100 240 2401 1004 1/1/2011 12/31/2011
19623 FIS SUP TECH 100 240 2401 1004 1/1/2011 12/31/2011
19624 FIS SUP TECH 100 240 2401 1004 1/1/2011 12/31/2011
19625 FIS SUP TECH 100 240 2401 1004 1/1/2011 12/31/2011
19626 FIS SUP TECH 100 240 2401 1004 1/1/2011 12/31/2011
19627 FIS SUP TECH 100 240 2401 1004 1/1/2011 12/31/2011
19628 FIS SUP TECH 100 240 2401 1004 1/1/2011 12/31/2011
19631 FIS SUP TECH 100 240 2401 1004 1/1/2011 12/31/2011
21412 FIS SUP TECH 100 240 2401 1004 1/1/2011 12/31/2011
18866 APPR TECH 100 240 2403 1004 1/1/2011 12/31/2011
21418 APPR TECH 100 240 2402 1004 1/1/2011 12/31/2011
21419 APPR TECH 100 240 2402 1004 1/1/2011 12/31/2011
21420 APPR TECH 100 240 2402 1004 1/1/2011 12/31/2011
21421 APPR TECH 100 240 2402 1004 1/1/2011 12/31/2011
19981 APPR TECH 100 240 2403 1004 1/1/2011 12/31/2011
19778 APPR TECH 100 240 2403 1004 1/1/2011 12/31/2011

Cooperative Extension
12923 DIRECTOR OF COOP EXT. 100 630 6300 1004 1/1/2011 12/31/2011
24927 AC DIRECTOR OF COOP EXT. 100 630 6300 1004 1/1/2011 12/31/2011

Parks & Recreation
19534 PROGRAM SRV SP III 461 640 6401 1004 1/1/2011 12/31/2011
21548 PROGRAM SRV SP III 461 640 6401 1004 1/1/2011 12/31/2011
23336 PROGRAM SRV SP III 301 640 6401 1004 1/1/2011 12/31/2011
23348 MAINTENANCE WRK ASST 301 640 6401 1004 1/1/2011 12/31/2011

General Services
20114 Constr Proj Mgr 500 520 5200 1004 1/1/2011 12/31/2011
21930 Prg Fac Svc Mg 100 520 5220 1004 1/1/2011 12/31/2011
26373 Custodian (4) bucket 100 520 5220 1004 1/1/2011 12/31/2011
11490 Grnds&Prks Maint Wkr 100 520 5220 1004 1/1/2011 12/31/2011
11492 Grnds&Prks Maint Wkr 100 520 5220 1004 1/1/2011 12/31/2011
11493 Grnds&Prks Maint Wkr 100 520 5220 1004 1/1/2011 12/31/2011
6987 Mail Del Cour 100 520 5223 1004 1/1/2011 12/31/2011
20782 Admin Asst I 100 520 5223 1004 1/1/2011 12/31/2011

Clerk to the Commission
30673 Bucket (6) Admin Assistant 100 110 1000 1004 1/1/2011 12/31/2011
31236 Admin Coordinator II 100 110 1000 1004 1/1/2011 12/31/2011
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Tax Commissioner
21142 Finance System Supervisor 100 245 2452 1004 1/1/2011 12/31/2011
23517 Accountant Sr. 100 245 2452 1004 1/1/2011 12/31/2011

Chairman Eaves
29957 Chief of Staff 100 111 1104 1004 1/1/2011 12/31/2011

County Attorney
New Staff Attorney XXX XXX XXXX 1004 1/1/2011 12/31/2011

1/1/2011 12/31/2011
Finance 1/1/2011 12/31/2011

New Budget Ananlyst XXX XXX XXXX 1004 1/1/2011 12/31/2011
1/1/2011 12/31/2011

General Services 1/1/2011 12/31/2011
New Contracting Officer (bucket-2) XXX XXX XXXX 1004 1/1/2011 12/31/2011
New Construction Project Coordinator XXX XXX XXXX 1004 1/1/2011 12/31/2011
New Financial Services Coordinator XXX XXX XXXX 1004 1/1/2011 12/31/2011
New Accountant III XXX XXX XXXX 1004 1/1/2011 12/31/2011
New Construction Project Manager XXX XXX XXXX 1004 1/1/2011 12/31/2011

1/1/2011 12/31/2011
Purchasing 1/1/2011 12/31/2011

New Assistant Purchasing Agent (bucket-2) XXX XXX XXXX 1004 1/1/2011 12/31/2011
New Administrative Assistant II XXX XXX XXXX 1004 1/1/2011 12/31/2011

Library Bond
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Information Technology
13390 IT Deputy Director 100 220 2202 1000 D71 $83,256 Range Change - From 1/1/2011
13390 IT Deputy Director 100 220 2202 1000 D72 $88,836 Range Change - To 1/1/2011

 2011 POSITION CHANGES - RANGE CHANGE POSITIONS
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Superior Court State Court
20199 AJ-Pretrail Officer II B23 100 450 4508 1004 100 420 4201 1004 1/1/2011 3/31/2011
20201 AJ-Pretrail Officer II B23 100 450 4508 1004 100 420 4201 1004 1/1/2011 3/31/2011
20202 AJ-Pretrail Officer I B22 100 450 4508 1004 100 420 4201 1004 1/1/2011 3/31/2011
20203 AJ-Pretrail Officer I B22 100 450 4508 1004 100 420 4201 1004 1/1/2011 3/31/2011
20204 AJ-Pretrail Officer I B22 100 450 4508 1004 100 420 4201 1004 1/1/2011 3/31/2011
20205 AJ-Pretrail Officer I B22 100 450 4508 1004 100 420 4201 1004 1/1/2011 3/31/2011
20207 AJ-Pretrail Officer I B22 100 450 4508 1004 100 420 4201 1004 1/1/2011 3/31/2011
21755 Admin Coord II C42 100 450 4508 1004 100 420 4201 1004 1/1/2011 3/31/2011
21756 Admin Coord II C41 100 450 4508 1004 100 420 4201 1004 1/1/2011 3/31/2011
21757 Pretrail Re O I B22 100 450 4508 1004 100 420 4201 1004 1/1/2011 3/31/2011
21757 Pretrail Re O I B22 100 450 4508 1004 100 420 4201 1004 1/1/2011 3/31/2011
22395 Dep Pretrail Dir 100 450 4508 1004 100 420 4201 1004 1/1/2011 3/31/2011
22396 Dep Pretrail Dir 100 450 4508 1004 100 420 4201 1004 1/1/2011 3/31/2011
22397 Pre Svcs Dir 100 450 4508 1004 100 420 4201 1004 1/1/2011 3/31/2011
23334 Pretrail Re O I B22 100 450 4508 1004 100 420 4201 1004 1/1/2011 3/31/2011
21758 Admin Asst I A13 100 450 4508 1004 100 420 4201 1004 1/1/2011 3/31/2011
21765 Pretrail Re O I B22 100 450 4508 1004 100 420 4201 1004 1/1/2011 3/31/2011
20195 AJ- Rec&Doc Supv B31 100 450 4508 1004 100 420 4201 1004 1/1/2011 3/31/2011

2011 Position Changes - New Positions
Pos # Title Grade Fund Agency Org Object Salary Effect Date

Superior Court
New Admin Asst I A13 100 450 4508 1000 $23,279 4/1/2011
New Pretrail Officer I B22 100 450 4508 1000 $30,252 4/1/2011
New Pretrail Officer I B22 100 450 4508 1000 $30,252 4/1/2011
New Pretrail Officer I B22 100 450 4508 1000 $30,252 4/1/2011
New Pretrail Officer I B22 100 450 4508 1000 $30,252 4/1/2011
New Pretrail Officer I B22 100 450 4508 1000 $30,252 4/1/2011
New Pretrail Officer I B22 100 450 4508 1000 $30,252 4/1/2011
New Pretrail Officer I B22 100 450 4508 1000 $30,252 4/1/2011
New Pretrail Officer I B22 100 450 4508 1000 $30,252 4/1/2011
New Pretrail Officer I B22 100 450 4508 1000 $30,252 4/1/2011
New Pretrail Officer II B23 100 450 4508 1000 $33,968 4/1/2011
New Pretrail Officer II B23 100 450 4508 1000 $33,968 4/1/2011
New Rec & Doc Supv B31 100 450 4508 1000 $38,621 4/1/2011
New Admin Coor I C41 100 450 4508 1000 $48,854 4/1/2011
New Admin Coor I C41 100 450 4508 1000 $48,854 4/1/2011
New Admin Coor II C51 100 450 4508 1000 $60,014 4/1/2011
New Admin Coor II C51 100 450 4508 1000 $60,014 4/1/2011
New Court Program AdministD61 100 450 4508 1000 $71,172 4/1/2011
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1993 IT Control Clk I Records & Documents Assistant 100 220 2201 A12 1/1/2011
544 IT Control Clk I Records & Documents Assistant 100 220 2201 A12 1/1/2011
4315 IT Prog I IT Wirless Support Specialist 100 220 2201 B22 1/1/2011
1836 IT Supv-Control IT Service Desk Specialist 100 220 2201 B22 1/1/2011
3248 IT Telecom Cord IT Service Desk Specialist 100 220 2201 B22 1/1/2011
946 IT Telecom Cord IT Service Desk Specialist 100 220 2201 B22 1/1/2011
3933 Rec/Micro Image Tech. IT Records Management Technician 100 220 2201 B23 1/1/2011
13824 IT Netwk/Tele Asst Dir. IT, Assistant Director 100 220 2203 D63 1/1/2011
16843 IT OP&TC SP AD IT, Assistant Director 100 220 2203 D63 1/1/2011
21522 IT PS/Jus Systm AD IT, Assistant Director 100 220 2204 D63 1/1/2011
1289 IT Sys Dev Asst Dir IT, Assistant Director 100 220 2201 D63 1/1/2011
12246 IT Sys Dev Asst Dir IT, Assistant Director 100 220 2201 D63 1/1/2011
19579 GIS Sys Asst Dir IT, Assistant Director 100 220 2613 D63 1/1/2011

2011 POSITION CHANGES - TITLE CHANGES
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