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RESOLUTION DIRECTING THE COUNTY MANAGER TO REQUIRE
AN INDEPENDENT AUDIT OF THE POLICIES AND PROCEDURES OF THE
DEPARTMENT OF
PURCHASING AND CONTRACT COMPLIANCE AS IT RELATES TO THE
ACQUISITION OF CERTAIN SERVICES

WHEREAS, the Fulton County Department of Purchasing and Contract
Compliance is charged with assisting in the procurement of supplies, materials and
equipment for Fulton County Government; and

WHEREAS, the Board of Commissioners of Fulton County is interested in
improving its procurement processes so as to provide the best possible service to
potential vendors, current contractors and user departments; and

WHEREAS, the Board of Commissioners of Fulton County recognizes that public
procurement must be conducted within parameters specified by state and local law and
must be conducted in a manner that is competitive, fair, and open; and

WHEREAS, the Board of Commissioners of Fulton County desires that certain
procurement policies be assessed to ensure maximum efficiencies and cost-
effectiveness within the parameters of the public procurement process; and

WHEREAS, the Board of Commissioners is specifically concerned about policies
and procedures relating to the acquisition of facility design/architectural services,
professional services, the acquisition of construction services, and acquisition of public
works contracts/services;

NOW THEREFORE, BE IT RESOLVED, that the Board of Commissioners of
Fulton County hereby directs the County Manager to take all steps necessary to have
an independent audit of the policies and procedures of the Department of Purchasing

and Contract Compliance conducted with respect to the acquisition of facility



design/architectural services, professional services, the acquisition of construction

services; and acquisition of public works contracts/services.

SO PASSED AND ADOPTED by the Board of Commissioners of Fulton County,
Georgia this day of April, 2012.

SPONSORED BY:

Emma |. Darnell, Vice-Chair
District 5

ATTEST: APPROVED AS TO FORM:

Mark Massey, Clerk to the Commission R. David Ware, County Attorney
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