Required Elements for
Part A Agency Quality Management Plans

· Staff (position title/s) responsible for QM program

· Agency process for implementation (i.e. committee that meets once a month)

· Indicators to be measured (including those adopted by the EMA)

· Strategy(ies) to collect data

· Process to provide report/feedback and implement changes

· Activities to assess the existence and outcomes of QM program and changes

· Role of consumers in the QM program

