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AgendaAgenda

►► IntroductionIntroduction

►► Reason for ChangeReason for Change

►► About the StandardAbout the Standard

►► Refining the StandardRefining the Standard

►► Electronic AsElectronic As--Built FilesBuilt Files

►► DiscussionDiscussion

►►Beta Test SignBeta Test Sign--UpUp



Department of Pubic Works Department of Pubic Works 

Mission StatementMission Statement

The Fulton County Department of Public Works (DPW)The Fulton County Department of Public Works (DPW) is is 

responsible for developing and maintaining the highest quality responsible for developing and maintaining the highest quality 

infrastructure needed for preserving the environment . . . DPWinfrastructure needed for preserving the environment . . . DPW

is charged with the responsibility of the systematic planning,is charged with the responsibility of the systematic planning,

construction, maintenance and operation of the Transportation, construction, maintenance and operation of the Transportation, 

Water and Wastewater infrastructureWater and Wastewater infrastructure withinwithin our respective serviceour respective service

areas inareas in Fulton County. DPW seeks to protect the health, safety Fulton County. DPW seeks to protect the health, safety 

and welfare of Fulton County's Citizens through a soundand welfare of Fulton County's Citizens through a sound

management approach of the county's infrastructure, by providingmanagement approach of the county's infrastructure, by providing

high quality and cost efficient services, and by complying with high quality and cost efficient services, and by complying with 

federal, state, and county regulatory requirements.federal, state, and county regulatory requirements.
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►► RegulatoryRegulatory

►► OperationalOperational

►► EfficiencyEfficiency



RegulatoryRegulatory

►►NPDES PermittingNPDES Permitting

►►GASB 34GASB 34

►►MNGWPDMNGWPD

►►EPD Audit ChecklistEPD Audit Checklist

►►CMOMCMOM

►►MoreMore…………



RegulatoryRegulatory

Additionally, our Authority?Additionally, our Authority?

�� Section 4.2.3, ~ CSection 4.2.3, ~ C--4 of FC Subdivision 4 of FC Subdivision 

Regulations Regulations Final PlatFinal Plat



OperationalOperational



OperationalOperational

How are we planning to do this?How are we planning to do this?



►► StandardsStandards
�� Tied to GPS Monument NetworkTied to GPS Monument Network

�� Spatially ReferencedSpatially Referenced

�� Topology, Layer Names, ContentsTopology, Layer Names, Contents

�� Templates created to make easier to implementTemplates created to make easier to implement

►► ImportImport
�� One Step Hands Free (FME)One Step Hands Free (FME)

�� Convert CAD to GDB keeping scale intactConvert CAD to GDB keeping scale intact

►► ReviewReview
�� Easy to Flag ErrorsEasy to Flag Errors

�� Review DatabaseReview Database

�� Automatic FollowAutomatic Follow--up Letterup Letter

►► SupportSupport
�� Training!Training!

�� Information On Web SiteInformation On Web Site

Electronic AsElectronic As--BuiltsBuilts



Modeled on CCWA StandardModeled on CCWA Standard

►►Already is proven and acceptedAlready is proven and accepted

►►Builds standardization in the Metro Area for Builds standardization in the Metro Area for 

development community to followdevelopment community to follow

►►Other communities are also looking at this Other communities are also looking at this 

model such as Gwinnett and Henry County model such as Gwinnett and Henry County 



Work with Development CommunityWork with Development Community

►►Key members of the Development Key members of the Development 

Community to participate in Pilot Run of Community to participate in Pilot Run of 

standards to provide inputstandards to provide input

►►Hold educational workshops to easy Hold educational workshops to easy 

transition to new standardtransition to new standard

►►Make standards available online Make standards available online 

►►Have easy to use templates availableHave easy to use templates available

►►CDs available TODAYCDs available TODAY



County Support for ProcessCounty Support for Process

►►Hold training workshops for Submitters and Hold training workshops for Submitters and 

County staffCounty staff

►►Have automated review system to reduce Have automated review system to reduce 

review errors and misunderstandingreview errors and misunderstanding

►►Have an appeal process if submission failsHave an appeal process if submission fails



Incentives for Compliance?Incentives for Compliance?

►►Free training on new FULCO standardFree training on new FULCO standard

►►Sharing of GIS data (aerials, contours, etc.)Sharing of GIS data (aerials, contours, etc.)

►►Increase approval turnIncrease approval turn--around timearound time



Incentives for Compliance?Incentives for Compliance?

►►Free training on new FULCO standardFree training on new FULCO standard

►►Sharing of GIS data (aerials, contours, etc.)Sharing of GIS data (aerials, contours, etc.)

►►Increase approval turnIncrease approval turn--around timearound time



Incentives for Compliance?Incentives for Compliance?

►►Free training on new FULCO standardFree training on new FULCO standard

►►Sharing of GIS data (aerials, contours, etc.)Sharing of GIS data (aerials, contours, etc.)

►►Increase approval turnIncrease approval turn--around timearound time



ANOTHER OPTION FOR WATER/SEWERANOTHER OPTION FOR WATER/SEWER

►►Annual Contract for Survey & InventoryAnnual Contract for Survey & Inventory

�� Deliver GIS DataDeliver GIS Data

�� Include CCTV DataInclude CCTV Data

►►Increase Impact Fee or Inspection FeeIncrease Impact Fee or Inspection Fee

�� Per Point Cost (Water, Wastewater)Per Point Cost (Water, Wastewater)

�� Linear Foot Cost (CCTV Inspection)Linear Foot Cost (CCTV Inspection)

�� QA/QC CostQA/QC Cost

►►Option to do themselvesOption to do themselves

►►How do we quantify cost savings?How do we quantify cost savings?



►►AdvantagesAdvantages

�� Eliminate Unnecessary StepsEliminate Unnecessary Steps

�� AutomateAutomate

�� Use of SOPUse of SOP

►►Data StructuresData Structures

�� Only What is NeededOnly What is Needed

�� ConsistencyConsistency

►►Platforms (Standardization)Platforms (Standardization)

►►Receive Report with ErrorsReceive Report with Errors

OVERVIEW OF PROCESSOVERVIEW OF PROCESS



►► Start with what data you need in the GISStart with what data you need in the GIS
DEFINING STANDARD LAYER NAMESDEFINING STANDARD LAYER NAMES

WW_ManholeWW_Manhole

�� Manhole_IDManhole_ID

�� RIM_HeightRIM_Height

�� MaterialMaterial

�� Drop_MHDrop_MH

WW_PipeWW_Pipe

�� Pipe_IDPipe_ID

�� Ups_MH_IDUps_MH_ID

�� Dws_MH_IDDws_MH_ID

�� Drop_InvDrop_Inv

�� Ups_InvUps_Inv

�� Dws_InvDws_Inv

�� SizeSize

�� MaterialMaterial

►► How can we get this from the CAD format?How can we get this from the CAD format?

GIS

About the templatesAbout the templates



►►Created for basic & advanced CAD packages Created for basic & advanced CAD packages 

including AutoCAD, AutoCAD LT, including AutoCAD, AutoCAD LT, TurboCADTurboCAD, , 

IntelliCADIntelliCAD and so onand so on

►►Includes DWG, DWS, DWT, & DXFIncludes DWG, DWS, DWT, & DXF

►►Microstation seed files & cell libraries Microstation seed files & cell libraries 

pendingpending

About the templatesAbout the templates



STANDARD FOR LAYER NAMES!!!



GOALGOAL: : KEEPING THE NETWORKS UPKEEPING THE NETWORKS UP--TOTO--DATE!DATE!

STORMWATER, WATER, and WASTEWATER NETWORKS



ConclusionConclusion

►► Standardization is necessary to facilitate Standardization is necessary to facilitate 

economic, time efficiency, and cost reduction economic, time efficiency, and cost reduction 

to Fulton County to Fulton County AND the developer AND the developer 
community.community.

►► Use an already established and successful Use an already established and successful 

template/model adapted to Fulton Countytemplate/model adapted to Fulton County’’s s 

needs.needs.

►► There are incentives for compliance.There are incentives for compliance.



Questions & AnswersQuestions & Answers



Thank You for AttendingThank You for Attending

Fulton CountyFulton County

Department of Public WorksDepartment of Public Works


