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KEY DEMOGRAPHIC AND ECONOMIC INDICATORS FOR FULTON COUNTY AND METRO-ATLANTA
MARCH 2011

Executive Summary

The following Key Demographic and Economic Indicator report has been prepared to assist with the preparation
of 2011 strategic goals and objectives. Primary data sources to prepare this report included:

Atlanta Regional Commission (ARC), Georgia Office of Planning and Budget
Center for Agribusiness and Economic Development, University of Georgia
Economic Forecasting Center @ Georgia State University

Fulton County Tax Assessor

US Census Bureau (2005-2009 American Community Survey)

This information along with trends, opportunities and threats in the political/regulatory environment, technology,

department industry and customer/citizens that are department-specific will enable the alignment of 2011 Department
business plans with Commission strategic goals and objectives. Please refer to the attached tables for support data.

Key Indicators
Population

e Estimated population for Fulton County in 2009 was 1,033,756, 10.7% increase from 2005; the state
experienced a 4.4% increase for the same period
0 Males make up 49.2% of the population and females are 50.8%; state percentages are similar
0 The three primary populations are White (48.7%), Black or African American (44.0%), and Hispanic
or Latino (8.7%)
0 12.6% of County residents are foreign-born of which 68.5% are not US citizens

e |tis estimated Fulton County will experience a 14.4% increase in population in 2010-2015
0 The 0-18 population will experience a 7.4% increase in population from 2010-2015
0 The 55-85+ population will experience a 21.3% increase in population from 2010-2015

e An additional 22.8% increase expected in 2016-2030; the state is projected to increase 56.5%

¢ A new population demographic to consider is the Young Adult Index that represents the 25-34yr age bracket
0 Group holds 27.0% of jobs in the five highest paying industries in metro-Atlanta
o Average monthly salary of $5,543

Community

e Income Indicators:

o0 Median household income for the County is $56,162; the state is $49,466

0 Mean household income for the County is $90,435; the state is $66,899

= District 3: $96,089; 5.3% of households below poverty level

District 4: $99,788; 6.7% of households below poverty level
District 5: $40,355; 24.2% of households below poverty level
District 6: $41,233; 25.2% of households below poverty level
District 7: $46,521; 15.7% of households below poverty level
Both median and mean income for 2009 decreased from 2008 (median -$6,688, mean -$7,087)
18.8% make less than $25,000; 28.7% make more than $100,000; average is $34,917
13.4% of the families in the County are living below the poverty level; the state is 16.6%.
9.7% of the population receives Food Stamps; state is 8.9%
17.6% of the population receives Medicaid; state is 26.5%
0 10.0% of the population are Social Security recipients; state is 19.1%

e Socio-Health Indicators (for detailed health indicator data refer to Table 1 in Support section):

o0 In each district, Spanish was the most widely spoken language for individuals aged 5 and over who
can also speak English; when compared to the other 6 languages chosen, Italian was the language
that was least spoken
The ratio of persons per physician for the County is 239.9; the state is 1,518.7
20% of residents have no health insurance (2009)

There are 45 hazardous waste sites in Fulton County; average for all counties is 3

3.1% of the land in the County is designated as green space; for metro-Atlanta it is 4.1%

In general, residents living along the GA 400 corridor have greater access to grocery stores than
residents living below 1-20 who have the greater access to fast foods

OO0O0OO0Oo

Oo0o0OO0O0
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Community (continued)

e Socio-Health Indicators (continued):
o0 When comparing the incidences of chronic diseases between Fulton County and the metro counties,
health disparities are not as significant but they still exist
= Incidences of chronic diseases are significantly higher in the African American population
than in any other ethnic group in Fulton County
0 Relative to air quality, Fulton County received a grade of F from the Georgia Clean Air Project for the
number of high ozone days and for particle pollution

Economy

e Commercial Indicators:
o Office space vacancy rate is 12.6% (17M sq ft vacant/135M sq ft available; 9.5% for metro-Atlanta
(35.6M sq ft vacant/253.3M sq ft available)
0 Retail sales in 2006 totaled $17,639,828,000; $76,079,665,000 for metro-Atlanta
0 Retail sales (per capita) in 2009 equaled $18,375; $14,837 for metro-Atlanta
0 Retail space/per person in the County is 52 sq ft; 49.2 sq ft for metro-Atlanta; national average is 20
sq ft
¢ Revenue Indicators:
0 Total Tax Digest experienced a 7.8% increase in value for the period 2007 - 2009
Total Tax Digest experienced a 4.7% decrease in value for 2010
Commercial & Industrial Tax Digest experienced gains for the period 2007 — October. 2010
Residential Tax Digest and Other Tax Digest both experienced gains for 2007 — 2009 but declined
for the October 2010 reporting period
District 3 represents 21% of parcel count and 27% of taxable value
District 4 represents 17% of parcel count and 30% of taxable value
District 5 represents 16% of parcel count and 12% of taxable value
District 6 represents 19% of parcel count and 19% of taxable value
o District 7 represents 26% of parcel count and 12% of taxable value

e General comments:
o0 Economic slowdown has resulted in high foreclosure rates, loss of business in industrial areas
0 Unincorporated Fulton County below 1-20 is projected to grow in population over next 15 years
0 Bankruptcy filings per 1,000 residents in 2008 was 5.0; state average was 7.9 (2010)

[elNeolNe]

O 0O0O0

Education

e Fulton County School System Performance Indicators:
0 The school system is not currently meeting the Annual Yearly Progress (AYP) guidelines
= 47.9% of teachers do not hold an advanced degree; state average is 41.8%
= 9.8% of students are absent more than 15 days; state average is 10.0%
= 3.4% of all students are retained in grade; state average is 4.3%
= The high school graduation rate is 88.7%; state average is 82.9%

o0 Public school enrollments (combined race/ethnicity) increased an average of 22,203 students per
year for the period 2000-2008; White student enrollments declined an average of 2,077 per year
during this period

0 15.3% of students classified as being in poverty; state average is 26.2%

0 14.1% of students are enrolled in gifted programs; state average is 6.6%

e Atlanta Public School System Performance Indicators:
o0 Annual Yearly Progress (AYP) guideline results
= 39.5% of students are absent more than 15 days; state average is 10.0%
= 3.4% of all students are retained in grade; state average is 4.3%
= The high school graduation rate is 66.3%; state average is 82.9%

e General comments:
0 11.3% of County residents age 25+ have no HS Diploma or GED
0 45.6% of residents age 25+ hold either a Bachelor’s, Graduate or Professional degree
0 General Fund expenditures per pupil are $9,865; state average was $8,301

Prepared By: Strategy and OD - Performance Management, March, 2011 2
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Job Creation and Retention
¢ Employment Indicators:

(0]

O 0O0OO0Oo

e Trends:
o
o
o

Fulton County experienced a 6.0% decrease in employment from 2000-2010

Fulton County unemployment rate is 10.6%; state rate is 10.4%; national is 8.9%

15 highest paying sectors in metro Atlanta ranged between $5,774 and $10,699 per month

15 lowest paying sectors in metro Atlanta ranged between $1,517 and $2,968 per month

Metro average for all sectors was $4,188 per month

Metro-Atlanta lost nearly 15% of jobs in high- and mid-paying sectors; it added more than 12% of
new jobs in low-paying sectors

Estimated employment for Fulton County will increase to 1,032,700 in 2040

Percentage of highest-paying jobs will decrease from 31% 2010 to 29.7% in 2040

From August 2007 through August 2009 14 job areas experienced decreases ranging from -0.3% to
-27.8%; only 4 job areas experienced increase which ranged between 1.1% and 4.7%

e General Comments:

(0]

(0]

Housing

Of the 719,361 (2008) jobs in Fulton County 388,378 were held by county residents and 330,983
were held by non-Fulton County residents

Of workers 16 years and older, 83.6% are private wage and salary workers, 10.7% are government
workers, 5.6% are self-employed, and 0.1% are unpaid family workers

County residents are highly educated with 46% having a Bachelor’'s degree or higher, but the County
is experiencing net losses in premium jobs

Low income workers tend to live south of 1-20, while high-income workers live north of 1-20 along the
GA 400 corridor

Metro Atlanta has an unfortunate combination of both slow wage-per-job growth and per capita
income growth. Of the metro areas analyzed, only Detroit has a similar profile

e Housing Indicators:

(0]

OO0OO0OO0OO0OO0OO0O0

e Trends:
o

(o}
o

Home prices peaked in July 2007
Based on the Case-Schiller Index, housing prices have dropped 19% from peak in July 2007
The County experienced 136,450 foreclosure filings in 2009 and 107,744 through Sept. 2010
Vacant housing represents 17.4% of total units and represents a year-to-year increase of 0.1%
Median value of owner-occupied units is $257,000; median value in 2008 was $284,400
The median mortgage cost for owner-occupied units is $1,895
Housing units with a mortgage payment that is less than 20% of household income is 34.5%
Housing units with a mortgage payment that exceeds 35% of household income is 18.2%
The monthly median amount paid for occupied units paying rent is $908

= Rental units with payments that are less than 15% of household income is 11.7%

= Rental units with payments that exceed 35% of household income is 42.3%

There were 3,862 building permits issued in 2008; number declined to 979 in 2009; and 820 were
issued through August 2010

Total number of multi-family units increased from 150,516 in 2000 to 198,720 in 2009

Number of single family units increased from 196,508 in 2000 to 239,454 in 2009

e General Comments:

(o}
(o}
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A modest increase in housing starts is projected in 2011

Lower-earning workers are assumed to be geographically constrained by housing costs and other
factors that limit where they can live

Approximately 50% of the total housing units are 1-unit, detached structures

The median number of rooms in housing units is 5.3; 2.2% of the units are 1 room, while 16.4% have
9 rooms or more

For occupied housing units 58.5% are owner-occupied and 41.5% are renter-occupied.

For occupied housing units 55% of the householders moved into their homes in 2005 or later
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Transportation

e Transportation Indicators:

o
(o}

(0]

e Trends:
o]

(0]

Metro Atlanta ranks 11" in the Top 100 Metro Average for overall congestion

6 of the 10 worst bottlenecks on limited access highways in Metro-Atlanta are on the 1-75/1-85
connector with average speed ranging between 15.6 mph and 20.0 mph for these sections
There are 48,859 housing units in the county which have no vehicles available for use

The Travel Time Tax (extra time spent in traffic due to congestion) decreased 8.1% from 2006
through 2009

Of workers 16 years and over 70.6% drive alone, 8.9% carpool, 8.8 % use public transportation,
2.8% walk, and 6.9% work at home

e General Comments:

(0]

Public Safety

There is a heavy concentration of workers who earn less than $1,200 a month that live south of 1-20,
but jobs that pay less than $1,200 a month are scattered throughout the region presenting
considerable transportation challenges

Percentage of monthly income spent on round-trip from home to work ranges from 11.4% for the
lowest income quintile to 3.6% for the highest income quintile; regional average for all incomes is
6.3%

e Public Safety Indicators:

(0]

O O0OO0OO0Oo

O 0O0O0

(0]

e Trends:
o

(0]
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Of the 323 murder arrests in Metro-Atlanta in 2009, 114 of the arrests were in Fulton County

Index crimes reported in Fulton County in 2008 were 76,322; average was 2,646

Index crime rate per 100,000 in Fulton County in 2008 was 7,519; average for all counties was 3,025
Arrests for index crimes in 2008 were 18,351; average for all counties was 710

Arrest rate per 100,000 in Fulton County was 1,808; average for all counties was 878

2009 arrest rates in Fulton County for non-drug crimes (murder, rape, aggravated assault, burglary,
larceny, motor vehicle theft and arson) averaged 65 for every 1,000 residents

Inmates released back to Fulton County from state prison system have a 47% recidivism rate

The homicide rate was 1 homicide per 9,068 residents in 2009

The MSA Index crime rate was 1 index crime per 7.7 residents in 2009

The crime rate per 1000 residents is 13.2 compared to 7.6 for the state

The majority of inmates are incarcerated on felony charges

Approximately 30,000 individuals were incarcerated in 2009; number of incarcerations increased to
38,000 in 2010

It costs Fulton County $74 a day to feed and house its 2,250 inmates, plus nearly $12 million spent
annually on outsourcing an additional 600 inmates to meet the federal mandate to avoid
overcrowding

Of those males tested, more than 70% tested positive for addictive substances

The juvenile commitment rate per 1,000 (age 10-16) in 2009 was 3.04
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Public Safety (continued)
e General Comments:

(0]

¢}
(o}

O O
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As of 11/11/09, there were 3,026 offenders incarcerated within Fulton County Jail or outsourced to
an outlying county’s facility due to overcrowding

Black males represent 88% of jail inmates, but only 21% of the overall County population

When compared to the demographic composition of Fulton County population totals, Blacks were
disproportionally represented in the Fulton County Jail System, making up 88.1% of the inmate
population, followed by Whites (7.9%), Hispanics (3.7%), and Asians (.2%)

The percentage of arrests which were juveniles was 16.8%

In 2008, 778 offenders in Fulton County jail who were tested for human immunodeficiency virus
(HIV) tested positive

In Georgia 1 in 13 adults is under correctional supervision; national average is 1in 31

90% of inmates have not earned a high school diploma

65% cannot read beyond a seventh grade level

85% of offenders reoffended or violated supervision within 12 months

38% of inmates receive psychiatric treatment

Inmates are young — their average age is 20-25 years

Prepared By: Strategy and OD - Performance Management, March, 2011 5
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Demographic and Economic Indicators
Support Documentation

0 Table 1: Key County Indicators

Population

Community

Economy

Education

Job Creation and Retention

Housing — Captured in Summary Section
Transportation — Captured in Summary Section
Public Safety — Captured in Summary Section

0 Table 2: Georgia’'s Economic Report Card
0 Table 3: Quality of Job Growth

o Table 4: Financial Health Indicators
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Table 1: Key County Indicators
Population
*Population Trends Fulton Georgia us
o0 1980 Population 589,904 5,463,105 226,545,805
0 2005 Population 934,242 +58.4% 9,097,428 +66.5% | 295,753,151 +30.5%
0 2009 Estimated Population 1,033,756 +10.7% 9,497,667 +4.4% 301,461,533 +1.9%
= Male 508, 608 49.2 % 4,765,386 49.1% 148, 535,646 49.3%
* Female 525,148 50.8 % 4,920,358 50.9% 152,925,887 50.7%
0 2030 Forecast Population 1,338,900 +22.8% 14,867,906 +56.5% | 308,745,538 +24.1%
*Population by Age Range (2009 est.) Fulton Georgia us
o Under 5 years 72,363 7.0% 728,497 7.7% 20,60,344 6.9%
o 5yrsto 19 years 280,886 20.4% 2,068,287 21.8% 61,996,758 20.6%
o 20 yrs and over 750,506 72.6% 6,700,883 70.6% 218,604,431 72.5%
0 65 yrs and over 81,667 7.9% 947,267 10.0% 38,000,870 (12.6%)
0 Median age 33.9yrs 34.5yrs 36.5yrs
*Population by Race Fulton Georgia us
o0  White (not Hispanic) 491,034 48.7% 5,899,345 62.1% 224,469,780 74.5%
o Black or African American 446,583 44.0% 2,818,524 29.7% 37,264,679 12.4%
o American Indian/Alaska Native 1,034 0.6% 23,974 0.3% 2,423,294 0.8%
o0 Asian 45,485 4.7% 268,831 2.8% 13,201056 4.4%
0 Native Hawaiian & Pacific Is 103 0.1% 4,988 0.1% 447,591 0.1%
0 Some Other Race 34,114 3.6% 349,463 3.7% 16,986,453 5.6%
o Two or More Races 25,844 1.5% 132,569 1.4% 6,668,680 2.2%
0 Hispanic or Latino 89,937 8.7% 735,125 7.7% 45,476,939 15.1%
*Population - Place of Birth Fulton Georgia us
o Native — born in US 86.4% No data No data
o Native — state of residence 46.8% No data No data
o Native — different state 39.5% No data No data
o Native — Puerto Rico, US
Island areas, or born abroad to 1.0% No data No data
American parents
o Foreign born 12.6% No data No data
*Population - US Citizenship Status Fulton Georgia us
o Foreign-born population 130,389 No data No data
o Naturalized citizen 31.5% No data No data
o Not a US citizen 68.5% No data No data

Source:

*US Census Bureau (2005-2009 American Community Survey)
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Table 1: Key County Indicators
Community
*Household Indicators Fulton Georgia us
Average Household Size 2.74 2.70 2.60
Average Family Size 3.76 3.29 3.19
Family households (families) 54.6% 68.1% 66.7%

o  With own children under 18 yrs 26.9% 33.0% 31.0%
Married-couple family 35.7% 48.7% 49.7%

o0  With own children under 18 yrs 16.7% 21.9% 21.4%
L\;Ilﬁ:ﬁyhouseholder, no wife present, 3.7% 4.5% 4.5%

o  With own children under 18 yrs 1.5% 2.1% 2.2%
Ergerzgl]et’r}gumsiﬁ/holder, no husband 15.2% 14.8% 12.4%

o  With own children under 18 yrs 8.7% 8.9% 7.3%
Householder living alone 38.1% 26.5% 27.3%

0 65 yrsorolder 6.8% 7.3% 9.3%
:'ﬁ;:f;‘g'g:a";’;g \}e‘r’%??/reeafse"p'e 29.7% 15.4% 36.9% 195% | 34.2% 23.6%
*Personal Income Indicators Fulton Georgia us
Population 16 yrs and over 811,261 7,260,017 235,871,704
In Labor Force (pop 16 yrs & older) 563,826 (69.5%) 4,782,597 (65.9%) 153,407,584 65.0%
Mean Household Income $90,435 $66,899 $70,096

Less than $25,000/Over $100,00 18.8% 28.7% 26.8% 18.8% 23.8% 20.3%
Median Family Income $72,971 $58,842 $51,425
Less than $25,000 19.3% 38.8% 18.3% 23.6% 16.2% 25.7%
Median earnings for workers $32,001 $28,611 $29,050
Median income - male, ft, annual $52,963 $43,047 $45,363
Median income - female, ft, annual $41,142 $33,964 $35,207
** Median income — North, South Fulton $78,830 $45,692
Families below poverty level 13.4% 11.4% 9.9%
*Occupation Indicators (employed) Fulton Georgia us
Management/Professional 44.9% 34.2% 34.8%
Service 17.2% 15.5% 16.9%
Sales and office occupations 25.7% 26.0% 25.5%
Farming, fishing and forestry 0.1% 0.6% 0.7%
Construction, maintenance, repair 5.0% 10.3% 9.5%
Production, transportation, material 7.1% 13.3% 12.5%
Source: *US Census Bureau (2005-2009 American Community Survey) **Fulton County Government 2025 Comprehensive Plan
Prepared By: Strategy and OD - Performance Management, March, 2011 8
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Table 1: Key County Indicators

Community (continued)

Socio-Health Indicators Fulton Georgia us
*Birth Rate (women10 yrs - 55 yrs) 44 per 1,000
e # of women 15-50 yrs old who 2009 -15,699
had a birth in past 12 months 2008 — 14,243
e Unmarried women (widowed, o
. . 46.7%
divorced, and never married)
e Per 1000 unmarried women 39
e Per 1000 women 15-50 yrs old 54
e Per 1000 women 15-19 yrs old 49
e Per 1000 women 20-34 yrs old 80
e Per 1000 women 35-50 yrs old 31

*Infant Mortality (per live births)

8.8 deaths per 1,000

e African American 11.1
e White 6.6
e Hispanic 2.1
*Number of grandparents living with 24 046
own grandchildren under 18 yrs ’
e Responsible for grandchildren 34.7%
e Yrsresponsible: <lyr 10.7%
e Yrsresponsible: 1to 2yrs 8.9%
e Yrsresponsible: 3to 4 yrs 4.4%
e Yrsresponsible: >5yrs 10.7%

*Lung Cancer Deaths

36.4 per 100,000

e  African American 43.5

e  White 32.6
*Diabetes 16.9 per 100,000

e  African American 27.7

e White 9.1

*Cardiovascular Disease

235.6 per 100,000

e  African American 311.2

e White 187.4
*HIV/Aids 16.4 per 100,000

e  African American 34.0

e  White 5.3

Source: *H&HS Planning and Evaluation

**US Census Bureau (2005-2009 American Community Survey)

Prepared By: Strategy and OD - Performance Management, March, 2011
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Table 1: Key County Indicators

Community (continued)

Socio-Health Indicators (continued) Fulton Georgia us
*Child Abuse/Neglect Rate 7.7 per 1,000
Obesity 23%
Adults Under 65 Without Health Care 17%
*Children in Poverty 21%
*% - nsih 1
Veterans Status - Civilian population 783,330
18 yrs and over
e Veterans 6.5%
_Dlsgbll_lty Status - Total_ non- 1,025522
institutionalized population
e With a disability 8.4%
Disability Status — Under 18yrs 249,138
e With a disability 2.5%
Disability Status — 18 to 65yrs 776,384
e 18- 64 With a disability 7.5%
e 65 and over with a disability 34.8%
***| eading Causes of Death # Rate per 100,000 10-County Total
e Major Cardiovascular (heart 19,320
attacks, strokes and 5,278 196.2 1651
hypertension) :
13,977
e Cancers (lung, breast and 3,546 131.8
colon) 119.5
e External Causes (motor vehicle, 5,810
accidents, homicide and 1,479 55 49.7
suicide) )
i i 5,147
e Respiratory (pneumonia, 1288 47.9
emphysema and asthma) 44
i iti 2,832
. Inf_ectlo_us and Parasitic (blood 1,083 403
poisoning, HIV/AIDS, and TB) 24.2
Other Indicators
e Voter Participation Fulton Georgia us
0 2006 Election 46.0% 48.1% 56.8%
0 2008 Election 73.0% 76.0% 37.1%
. ****Mqtor Vehicle Accidents 11.3 per 1,000
Mortality
0 African American 14.2
o White 9.2
Persons per Square Mile 1920('08) 1542.5(00) 167('09)  157(‘00)

Sources: *GA Kids Count
***Atlanta Regional Commission

**US Census Bureau (2005-2009 American Community Survey)

****HH & S Planning and Evaluation

Prepared By: Strategy and OD - Performance Management, March, 2011
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Table 1: Key County Indicators
Economy
*Labor Force Activity (12/09) Fulton Metro Atlanta Counties Combined
e Labor Force 484,733 1,264,713 1,749,446
e  Employed 437,308 1,150,088 1,587,513
e Unemployed 47,308 114,625 161,933
0,
e U/E Rate 19688&((1022/?19(3) 9.1% 9.3%
o Average Weekly Hours 33.7 (2010) 34.8 (2009)
. P
Inflation-Adjusted Monthly Wages 2000 2008 % Change Since 2000
Fulton County Only
e 25-34yrsold $3,698 $3,372 -8.8%
e 35-44 yrsold $4,777 $4,716 -1.3%
e 4554 yrsold $5,204 $5,174 -0.6%
e 55-64yrsold $4,963 $4,895 -1.4%
e 65+yrsold $2,664 $3,296 +23.7%
50 Metro Areas
* -
Young Adult Index (25-34 pop) Metro Atlanta 1,000,000+
e % of total pop age 25-34 in 2006 14.96 13.96
e 9%of _25-34 pop who moved to 16.80 12.13
area in 2005
e % of 25-34 pop with only a 24.16 23.11
bachelor’'s degree
e % of 25-34 pop with an 8.99 0.37
advanced degree
Education
Educational Attainment Fulton Georgia us
*Population 25 and Over 679,936 6,031,157 197,440,772
o Less than 9" grade 4.2% 6.2% 6.4%
o O9thto 12" grade, no diploma 7.1% 10.8% 9.1%
o HS graduate (includes 20.3% 29.7% 29.3%
equivalency)
0 Some college, no degree 18.1% 19.7% 20.3%
0 Associate’s degree 4.8% 6.4% 7.4%
0 Bachelor's degree 28.4% 17.5% 17.4%
0 Graduate/professional degree 17.1% 9.6% 10.1%
0 % HS graduate or higher 88.7% 82.9% 84.6%
0 % bachelor’s degree or higher 45.5% 27.1% 27.5%

Sources: *Atlanta Regional Commission

**US Census Bureau (2005-2009 American Community Survey)

Prepared By: Strategy and OD - Performance Management, March, 2011
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Table 1: Key County Indicators

Education (continued)

*Fulton County School System Fulton Georgia us

o # of students 86,380

o Economically disadvantaged 39.0%

o English language learners 10.0%

0 Graduation Rate 68%

0 SAT Composite Scores (2004) 523 verbal 533 math

0 Adequate Yearly Progress NO
**Public School Enrollment Trends 2000 2008
Metro-Atlanta Pre-K/5 | 6/12 Total Pre-K/5 | 6/12 Total A‘ghgzgga'
Asian 12,749 13,910 26,389 21,053 22,089 43,142 2,094
Black 135,555 132,819 268,374 163,710 189,953 353,663 1,0661
Hispanic 28,471 17,594 46,065 67,595 117,383 117,383 8,915
Multi-racial 8,126 4,573 12,699 18,754 32,532 32,532 2,479
White 181,859 198,518 380,377 172,128 363,763 363,763 -2,077
Total 367,180 367,974 735,154 443,997 911,978 911,978 22,103
Sources: *Fulton County School Board **US Census Bureau (2005-2009 American Community Survey)
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Section 1

Table 1: Key County Indicators

Job Retention and Creation

*Five Highest paying Industries — Metro Atlanta

Finance & Professional Management of
IT Scientific Wholesale geme All Industries
Industry : Companies
Technical
Ave Monthly
Pay in $5,778 $5, 643 $5,584 $5,476 $5,236 $3,760
Atlanta
% of Jobs Held by 25-34 Year-Old Workers
oo 4.5% 5.6% 8.7% 6.4% 1.8% 27.0%
tlanta
*Employment Change by Quality of Job — Metro Atlanta
Quality of Job 2000 2009 (':1 ?];S;a;\?; Percent Change
Five highest paying 609,204 560,061 -5,460 -8.1%
Middle 860,687 801,932 -6,528 -6.8%
5 lowest paying 758,082 852,393 +10,479 +12.4%

Sources: *Atlanta Regional Commission
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KEY DEMOGRAPHIC AND ECONOMIC INDICATORS FOR FULTON COUNTY AND METRO-ATLANTA
MARCH 2011

Table 2: Georgia's Economic Report Card (Overall Rating = F)
Indicator Quzretg(rer(]’to& k/l%sr:t%é Grade | Comments
Q4)
Jobs Added
Total Non-Farm Jobs -23,500 -193,800 F Job losses are worse than the national average
Civilian Employment -32,200 -289,900 F Rising layoff announcements and bankruptcies
Manufacturing -8,600 -49,900 F Still bleeding jobs
Financial -3,300 -11,900 F Georgia ranked 1% in bank failures nationwide
Information & -600 -4,600 D- Scaling down with the economy
Technology
Business Services 700 -33,700 C- Good corporate jobs still lacking
Health Care 400 6,000 B+ Health Care sector keeps chugging along
Hospitality 2,600 -2,100 B+ Unexpected growth in the last quarter
Construction Activity
Jobs Added -3,600 -32,900 F High vacancy rate will delay new projects
Housing Permit Growth -35.7% -61.3% F Failing in responses to growing inventories
Georgia’s Fiscal Health
Tax Collections -13.1% -15.9% F Weak sales environment affects collections
Wages & Salaries 0.5% -2.9% D Very weak growth performance
Personal Income 1.3% -1.3% C Rising but still weak
Large Corporate D Corporate sector has thrown in the towel
Sector
Miscellaneous
Exports -17.8% -16.6% F Symptom of global economic woes
Qil Prices $74.6 $40.9 B- Rising as the dollar weakens
10-Yr Bond 3.6% 2.4% B+ Remains low

It is projected that Georgia’s employment growth will be negative until the end of 2010. After losing 194,500 jobs in
calendar year 2009 the state will lose another 35,600 jobs (17,200 premium job losses) in 2010. In the 2011 calendar
year a moderate recovery is expected in employment activity (including 6,000 premium jobs). The recovery will again be
modest in calendar year 2012 when 66,700 jobs will be created (with 10,400 premium job gains).

Nominal personal income in Georgia decreased 1.4% in 2009. Income will rise by 3.3% in both 2010 and 2011. In 2012
Georgia’s nominal personal income will increase again by a robust 4.4%

Georgia’s unemployment rate will significantly increase to 10.3% in 2010 from 9.7% in 2009. In 2011 unemployment will
slightly decrease to 10.0%. In 2012, it will decrease further to 9.7%

Source: Economic Forecasting Center @ Georgia State University
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KEY DEMOGRAPHIC AND ECONOMIC INDICATORS FOR FULTON COUNTY AND METRO-ATLANTA

MARCH 2011

Table 3: Quality of Job Growth

uU.S. GEORGIA ATLANTA
Wage
Total Non-Farm Employment $41,000 (6,446,000) (805,00) (280,264) (69,525) (181,350) (47,437)
Premium Jobs $60,700 (1,627,000) | (184,000) | (119,671) | (32,772) (77.803) (25,378)
Utilities $83,800 8,300 (1,300) (315) (215) 771 (132)
Computer & Systems Designs $77,000 30,900 21,100 (4,913) (1,792) (3,782) (2,475)
Management of Companies $71,700 (96,600) (19,800) (3,811) (342) (1,010) (524)
Telecommunications $67,600 (59,600) (15,700) (1,180) (480) (720) (219)
Finance & Insurance $66,300 (301,600) (36,000) (16,257) (6,186) (14,132) (5,246)
Information $65,600 (200,000) (39,000) (8,719) (1,950) (6,694) (1,313)
Air Transportation $64,200 (37,700) 6,700) (1,601) (282) (717) (96)
Management, Science & Technology $62,600 23,800 18,200 3,015 799 1,962 258
Wholesale Trade $58,100 (364,600) (61,800) (20,935) (6,875) (19,823) (6,593)
Accounting & Related Services $52,700 (21,800) (10,200) (2,342) (1,523) (2,161) (942)
Federal Government $51,100 65,000 13,000 2,955 2,250 848 1,361
Transportation & Warehousing $49,200 (367,000) (64,700) (17,869) (9,379) (11,278) (3,691)
Manufacturing $47,100 (1,875,000) (247,000) (69,241) (16,913) (26,661) (7,024)
Mid-Range Jobs $38,900 (1,649,700) | (330,000) | (100,995) | (30,789) (80,023) (22,723)
Real Estate, Rental & Leasing $41,900 (165,500) (20,200) (4,324) (413) (2,697) (296)
Construction $41,500 (1,325,000) | (324,000) (46,990) (10,874) (33,545) (8,352)
Government $41,000 (55,000) (66,000) (10,542) (6,427) (834) 487
Education & Health $37,600 613,000 208,000 19,652 9,519 8,768 2,174
Low-Paying Jobs $23,600 (2,027,000) | (105,400) (76,225) (11,430) (49,401) (8,587)
Administrative & Support $29,300 (690,600) 189,100 (27,202) 6,209 (20,084) 4,419
Other Services $28,000 (161,000) (46,000) (6,472) (1,622) 486 (292)
Retail Trade $25,800 (781,400) (168,500) (37,044) (16,407) (26,659) (12,414)
Leisure & Hospitality $17,700 (394,000) (80,000) (6,998) (960) (2,220) 809

Metro Atlanta’s employment declined by 5.2%, or 116,500 job losses, in calendar year 2009. In 2010, growth will remain
negative for a total loss of 27,800 jobs (including 13,900 premium job losses). Looking forward, an expected increase in

employment of 0.1% or 24,400 job growth (4,700 premium jobs) in calendar year 2011. The recovery will again be moderate in
2012 when 48,000 jobs are created (with 8,800 premium job gains).

Metro Atlanta’s unemployment rate will increase to 10.4% in 2010 from 9.8% in 2009. In 2011, the unemployment rate will
decrease to 10.1% and then decrease again to 9.9% in 2012.

Source: Economic Forecasting Center @ Georgia State University
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Section 1

MARCH 2011
Table 4: Financial Health Indicators (Thru Q3-09)
Indicator
Real Estate 2007 2008 2009 2010 2011
All Counties
Total Housing Permits 43,595 18,370 6,275 7,254 8,818
Single-Family Permits 30,049 11,475 5,166 5,762 6,971
Multi-Family Permits 13,546 7,255 1,109 1,492 1,847
Core Counties (Cobb, DeKalb, Gwinnett, Fulton)
Total Housing Permits 25,174 11,515 3,101 3,379 4,280
Single-Family Permits 12,899 5,069 2,076 2,178 2,778
Multi-Family Permits 5,069 6,446 1,025 1,201 1,502
Fulton County
Total Housing Permits 4,667 1,521 1,671 2,112
Single-Family Permits 777 790 1,011
Multi-Family Permits 774 881 1,101
Total Housing Units 429,182
Occupied 359,076
Vacant 70,106
Median Value (dollars) $273,900
Case-Shiller Home Price Index 2007 2008 2009 2010 2011
Metro Atlanta
134.0 122.7 108.6 110.0
(Dec 1999=100.0)
GA Bankruptcy Filings 2007 2008 2009 2010 2011
Total Filings (approx) 13,800 17,500 19,750 (Q3)
GA Unprofitable Banking 2007 2008 2009 2010 2011
Institutions
% of Institutions 14% 48% 62% (Q3)
Source: Economic Forecasting Center @ Georgia State University
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Table 5: Language Spoken at Home and Ability to Speak English

The American Community Survey 5-Year Estimates from 2005-2009 which was used for this data analysis, includes
over 38 languages, as well as an additional “other language” option, for a total of 39 languages. For the purpose of
this report, 7 languages were chosen to focus on, which may represent Fulton County’s population. The languages
include: Spanish, French, Italian, Hindi, Chinese, Japanese, and Korean.

District 3
e |tis estimated that 14,578 individuals over the age of 5 speak Spanish at home but also have the ability to
speak English.
e The second most widely spoken language in District 3 at home is Chinese. An estimated 3,911 individuals
are able to speak both Chinese and English.
e Out of the 7 languages chosen for this study, the Italian language had the least amount of responders for
those who speak Italian at home and have the ability to speak English.

Languages Spoken at Home by Ability
to Speak English for Age 5 and Over-
District 3
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District 4

e Similar to District 3, Spanish is the most widely spoken language at home for age 5 and over, with 24,054
estimated individuals, who also have the ability to speak English.

e French is estimated to be the second most widely spoken language at home, with 2,072 individuals who can
speak English as well.

e District 4 also had the least amount of individuals over the age of 5 who speak Italian at home, but have the
ability to speak English, when compared to the other 6 languages chosen.

Language Spoken at Home by Ability to
Speak English for Age 5 and Over-
District 4
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District 5

o District 5 is similar to both Districts 3 and 4 in that Spanish is the most widely spoken language at home
when English is also an option for individuals over the age of 5. It is estimated that 13,140 individuals fit into
this category.

e The second most spoken language at home is Chinese. One thousand three hundred and forty-seven
individuals are estimated to be able to speak English but speak Chinese at home when over the age of 5.

e The language spoken the least amount in District 5 when compared to the other 6 languages is Italian. Itis
estimated that only 172 individuals speak Italian at home when they also can speak English.

Language Spoken at Home by Ability to Speak English
Age 5 and Over-District 5
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District 6
e Spanish is the most popular language spoken at home for individuals over the age of 5 when English is also
an option. It is estimated that 10,582 Fulton County residents in District 6 speak Spanish at home.
e French is estimated to be the second most widely spoken language at home for those individuals over the
age of 5, with 1,523 individuals who can speak English as well.
e ltis estimated that the Japanese language is the least spoken at home when English is also among an
option for those over the age of 5. Approximately, 221 individuals in District 6 speak Japanese at home.

Language Spoken at Home by Ability to Speak English
for Age 5 and Over- District 6
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District 7

e ltis estimated that 17,163 individuals over the age of 5 speak Spanish at home but also have the ability to
speak English.

e The second most widely spoken language in District 7 at home is French. An estimated 970 individuals are
able to speak both French and English.

e District 7 also had the least amount of individuals over the age of 5 who speak Italian at home, but have the
ability to speak English, when compared to the other 6 languages chosen.

Language Spoken at Home by Ability to
Speak English for Age 5 and Over-

District 7
20000 117163
15000 +—
10000 +—
5000 +
970 64 143 69 106 165
O —1

SpanishFrench Italian Hindi Chinestiapaneskorean

All the districts share some similarities. In each district, Spanish was the most widely spoken language in those
individuals aged 5 and over who can also speaks English. Additionally, when compared to the other 6 languages
chosen, Italian was the language that was least spoken.

Source: Health & Human Services, Planning and Evaluation Division
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Table 6: Median Income Across Census Tracts and Commissioner Boundaries

District 3

The mean median income across 15 census tracts corresponding with the boundaries of Fulton County Commission
District 3 is $96,089.

Approximately 5.3% (n=9,727) of the Fulton County Commission District 3 population lives below the poverty level.

Number of Persons Living below Poverty Level

Male Female Total
0to 17 years 1,963 1,913 3,876
18 to 54 years 1,761 2,680 4,441
55 years and older 465 945 1,410
Total 4,189 5,538 9,727

Distribution of District 3 Population Living
below Poverty Level, by Age Group

14%

O0to 17 years B18 to 54 years O55 yearsand older

District 4

The mean median income across 30 census tracts corresponding with the boundaries of Fulton County Commission
District 4 is $99,788.

Approximately 6.7% (n=15,163) of the Fulton County Commission District 4 population lives below the poverty level.

Number of Persons Living below Poverty Level

Male Female Total
0 to 17 years 1,994 2,132 4,126
18 to 54 years 3,960 4,528 8,488
55 years and older 654 1,895 2,549
Total 6,608 8,555 15,163
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District 5

Distribution of District 4 Population
Living below Poverty Level, by Age

Group

T 1%

D0to 17 years B18 to 54 years O55 years and older

Section 1

The mean median income across 40 census tracts corresponding with the boundaries of Fulton County Commission

District 5 is $40,355.

Approximately 24.2% (n=45,147) of the Fulton County Commission District 4 population lives below the poverty level.

District 6

Number of Persons Living below Poverty Level

Male Female Total
Oto 17 years 7,474 7,370 14,844
18 to 54 years 10,928 13,001 23,929
55 years and older 2,462 3,912 6,374
Total 20,864 24,283 45,147

Distribution of District 5 Population Living

below Poverty Level, by Age Group

BO0to 17 years ®18 to 54 years 055 years and older

The mean median income across 60 census tracts corresponding with the boundaries of Fulton County Commission

District 6 is $41,233.

Approximately 25.2 % (n= 47,521) of the Fulton County District 6 population lives below the poverty level.

Number of Persons Living below Poverty Level

Male Female Total
0to 17 years 7,208 8,731 15,939
18 to 54 years 10,550 13,812 24,362
55 years and older 3,357 3,863 7,220
Total 21,115 26,406 47,521
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District 7

Distribution of District 6 Population Living

below Poverty Level, by Age Group

O0to 17 years B18 to 54 years 055 years and older

Section 1

The mean median income across 28 census tracts corresponding with the boundaries of Fulton County Commission

District 7 is $46,521.

Approximately 15.7% (n=36,329) of the Fulton County District 7 population lives below the poverty level.

Number of Persons Living below Poverty Level

Male Female Total
0to 17 years 8,778 7,211 15,989
18 to 54 years 5,474 10,360 15,834
55 years and older 1,710 2,796 4,506
Total 15,962 20,367 36,329

Distribution of District 7 Population Living

44%

below Poverty Level, by Age Group

12%

44%

‘I:I 0to 17 years @18 to 54 years 055 years and older

Source: Health & Human Services, Planning and Evaluation Division
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Section 2

2011 SWOTT: Health and Human Services

Strengths

-People/staff (well qualified)

-Diverse client base

-A lot of BOC support

-Manage well under intense scrutiny
-Responsive to service needs of citizens
-Best-practice programs

-Citizens involved in planning

-Understanding of interrelatedness of HHS &
other services

-Presence and partnership with Morehouse &
Grady

-Successfully increased services w/less funding
-Integrated services

Weaknesses

-Need to keep pace w/evolving and growing
demand

-Managing service costs

-Staff-driven and dependent (succession plan-
ning, recruitment)

-Need to change perspective of staff
-Culturally and linguistic competency

-Need to make consistent business decisions
about allocation of resources

Opportunities

-Publication in trade journals/scholarly publica-
tions

-Affordable Care Act

-Electronic medical records

-Partnerships with other health care providers
-New focus on social determinants

-Focus on obesity (and other chronic diseases)
-Using HHS for outreach/communication to
residents

-Libraries

-Grant opportunities and new partnerships
-Police making referrals to HHS agencies
-Increased focus on wellness and prevention
-Library master plan

Threats

-State and federal budget cuts
-Deinstitutionalization

-Resistance to change

-Digital divide re: access to content
-Capital/technological needs

-Rising cost of healthcare

-Over reliance on Grady

-Length of economic decline

-Not collecting fees/serving non-Fulton resi-
dents

Trends

-Rising health care costs

-Increasing senior population
-Environmental stressors

-Increasing children & youth population
-Growing non-English speaking population

Key Issues/Opportunities to Address

-Social determinants/root cause issues
-Collective ownership of integrated health
among all stakeholder groups

-Reducing health disparities

-Quality of customer service

-Creation of enabling policies
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2011 SWOTT: Community Services

Strengths

-Community support

-Corporate partners/sponsors

-State-of-the-art treatment plants
-Commitment to community service

-South Fulton identity

-Mature systemes, skill sets in municipal services
-Geographically contained service area
-Accessibility of staff at all levels

-Positive perception of S. Fulton vs. some other cities
-Vision & enthusiasm re: S. Fulton County
-Flexibility & shared ownership

-Strong code enforcement

-Improvement of 911 services
-Leadership/mgmt team

-Less antagonism between S Fulton cities
-Recognition of athletes from S Fulton County
-Lean & Mean!

Weaknesses
-Public perception
-Lack of community ownership/involvement/ outreach
-Not enough police
-Significant capital needs
-Limited tax base
-Housing foreclosures
-Lack of infrastructure
-Diversity of businesses and amenities
-Over-reliance on property tax
-Restriction from using sales tax revenue
-Dueling brands (S Fulton vs. Fulton County)
-Treated internally as insignificant
-Inconsistent application of technology
-Cost allocation plan (inequitable)
-Legal/political entrenchment w/code issues
-Unrealistic expectations for service on the part of residents
-Limited mass transit
-Not sharing good news timely

Opportunities

-Consistent messaging across the organization
-More systematic internal communication

-Green space (TAD/TOD opportunities)
-Uniqueness of S. Fulton’s “story”

-Annual report

-Interoperability & standardization btw county and
cities

-Creation of enterprise system

-Shared services w/ municipalities; promote potential
for contracting services to cities

-FGTV features (ATL airport)

-Commuter rail (lobbying opportunity)

-Wolf Creek amphitheater

-Regional public safety training center

-Warehouse space on FIB

Threats

-Annexation/Milton County

-Political climate (state level)

-Unchecked development in S. Fulton (long-term
potential)

-Foreclosures and tax base erosion

-Crime

-Public schools

-Lack of amenities

-Lack of clear definition of roles/authority during
emergencies

Trends

-Decreasing property values

-Increasing vacancy rate on FIB

-Increasing population/demand for services
-Decline in support from state & feds

Key Issues/Opportunities to Address

-Communications/marketing/outreach (key messages,
comparison of cost-effectiveness water services in N.
Fulton County)

-Revisiting our business model (shared services, etc)
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2011 SWOTT: Justice

Strengths

-Commitment to Justice

-Diverse staff/relatable

-Our own circuit**

-Fulton County as a brand (nationally)

-Judiciary experience

-Respect on bench

-Good support from Bar

-Healthy shape of Justice Budget

-Experienced staff willing to go above and beyond

Weaknesses

-Our own circuit**

-Misconceptions by other counties (media image)
-Human errors (paper, etc.)-lengthy processes
-Volume of caseloads

-Unique problems/unfair comparisons

-Not telling our story/different messages
-Resentment from others re: magistrates not elected
-Fee structure unequal to our cost of services

-Lack of e-filing abilities and online access/info
-Facility challenges throughout Justice, FCJ

-Lack of collaboration from MAJOR STAKEHOLDERS
-Not knowing who's responsible for what
-Accessibility w/respect to ADA

-Inmate count discrepancies (needs policy/support)
-Inability to collect outstanding traffic violations/fees
-Atlanta circuit largest in the state

Opportunities

-Model for the rest of the state

-Case management system

-New computer system/e-filing (as revenue source?)
-Good communication between courts

-More accurate reporting (inmates)

-Increasing fees (state)

-Having interpreter @ Judicial level

-Leveraging IT

-Availability of grant $ (2™ Chance Act)

-Juvenile Court 12-point plan

Threats

-Significant burnout rate

-Lack of dedication to e-systems

-Milton County — resource drain — 14% of the cases,
40% of the funding

-Legislative practices

-Lack of attorneys in legislative systems

-DOJ demands for interpreters/language barriers
-Economy

-Indigent defense

-Decrease in state funding

-Increase in demand

-Approx 30% increase in cases

-Down economy

-Automation and growth of IT

-Severity of crimes, gang population growth,
sophistication of criminals

-Increase in juvenile delinquency

Trends

-Witness protection

-Money-driven crimes

-Reinvestment in Justice

-We are a high-crime area

-More Atlanta police = more cases/arrests with
no increase in funding
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Key Issues/Opportunities to Address

-Implementation of new case management system (dependent on
buy-in)

-Consistent business process review

-E-filing

-Jail capacity —case management system and case processing standards
-Performance measures/evaluation

-Backlog as tracking mechanisms

-Integrating operations (jury pools, state v. superior)

-Bond forfeiture (not entering judgments)

- Fee collection (traffic violations)

-Statutes of limitations

-Possibility of amnesty

-Sufficient staff
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2011 SWOTT: Economic Sustainability

Strengths
-Reduced spending internally
-Efficient mgmt of tax revenues
-Effective delivery of services
-Quality of executive mgmt team
-Dedicated econ development expertise
-Strong financial base
-Dedicated policy/admin leadership
-Commitment to customer service
-ATL Airport/transportation hub
-Skilled, educated workforce
-Diverse economy
-Post-sec educational opportunities/research support
-Availability of natural resources, land
-Committed CID in S Fulton County
-Cost of living
-State capitol/economic engine of GA/ international presence
-Reputation of region
-Balanced tax base
-Grady
-Decline in crime in S. Fulton County

Weaknesses
-Lack of cohesion between school systems
-Absence of economic incentives
-Lack of intergovernmental & state support
-In-fighting among leadership
-Limited transit/congestion
-Limited water resources
-High poverty rate, blight, neglect, code violations
-Low educational achievement compared to other states
-Educational leadership (elected state super)
-Distorted media perceptions/very negative, no positive
-Lack of representation of diverse communities
-Perception of Atlanta/Fulton County, uninformed residents
-Generational discrepancies (poverty/underachievement)
-Air quality/environmental stressors
-MARTA & Grady
-Working in silos/isolationist philosophy
-Political polarization (race and class issues)
-Inability to reward employee performance
-Lack of succession planning

Opportunities

-FGTV/communications

-Reach out/cooperate w/ cities, etc.

-Exploit knowledge base

-Federal funding

-Availability of affordable property (near ATL/transportation)
-Int’l business (due to workforce, weather)

-Deepening of Savannah Port

-Public/private, higher education partnerships

-Being proactive in restructuring before 2012

-Involvement in community groups

-Marketing/using raw land, office space (infrastructure), FIB
-Need for Class A office space in S Fulton County

-Ongoing gov’t investment in infrastructure

-Quality of life

-Celebrity residents

-New stadium

-TV and film incentives

-Reconstitution of economic development

Threats

-Milton County/dissolution of county

-Decline of housing market/property values

-Issues w/ regional school systems

-Perception of crime rate

-Water wars

-Jurisdictional competition

-Division by geography/race/philosophy/class, grow-
ing disparity in income

-Decreasing federal grant dollars

-Foreign competition (manufacturing, back office etc.)
-Unfunded mandates

-Unemployment

Trends

-Smaller government/anti-government philosophy
-Lack of civility

-Change in media coverage/social media presence
-Moving towards interdepartmental collaboration
-Recognition among workforce of good work
-Emergence of auto manufacturing hub

-Growing film industry

-Green technology

-Departure of ATL-educated grads

-Consolidation/sharing of services

-Select privatization

-Automation/health information systems
-Prison industrial complex

-Aging demographic, rising health care costs
-“New normal” economically

-ATL as arts/culture/entertainment hub
-Rising fuel costs
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Key Issues/Opportunities to Address

-Intergovernmental coordination (transportation, etc, Port of Savannah)
-Expansion of economic development countywide

-Comprehensive marketing strategy ($)/educational effort
-Engagement of business community (partnerships)

-One Fulton County

-Emerging industries/targeted industries
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Prescription for Success Employee Survey
Executive Summary

Overview

The “Prescription for Success” effort evolved after determining that a change was
needed in the way we do business in order to meet the needs and expectations of our
customers in the midst of stagnant revenues. First, the County Manager’s executive
team conducted a self-assessment of its leadership and identified key areas to address,
including the clarification and communication of the mission, vision, and values;
establishment of a strategic plan; and an overhaul of our policies and procedures,
among other issues. We set about dealing with these issues and included employees at
all levels through focus groups, a countywide survey and department-level staff
meetings. Following is a summary of the effort and of the feedback received from
employees on the survey:

= More than 100 employees from across the organization participated in a focus
group on December 9, 2010 and gave input for development of the survey

= The survey was opened January 4-19, 2011 (it was extended due to the snow and
ice storm)

= Aresounding 1,105 (22%) of employees responded to the survey

= 82.2% of the respondents completed the narrative survey in its entirety

= |n addition to the survey, department directors and deputies were equipped with
tools to communicate directly with their employees about the mission, vision,
values and strategic plan

= Numerous departmental meetings were held with hundreds of employees across
the organization

= The County Manager continues to meet with employees in small focus groups

The largest concentration of respondents came from the following departments:

Health and Behavioral Health: 177 respondents
Police: 149 respondents

Atlanta-Fulton Public Library: 102 respondents
Tax Assessor: 95 respondents

Housing and Human Services: 56 respondents

AN NI NI NN



Section 3

Survey Feedback Summary

When asked to provide feedback regarding the operations of Fulton County as a whole,
several common themes that emerged included answers to the following survey
questions:

Q4. Fulton County is committed to responding to customers in effective and efficient
ways. What kind of feedback are you hearing about Fulton County from the customers
you work with on a daily basis indicating areas needing improvement?

Many individuals remarked that Fulton County is likely doing the best it can with the

resources and tools provided. Much of the negative feedback pointed to a lack of

knowledgeable staff as customer service representatives, a sense of rudeness or “silo-

ed” behavior, a lack of understanding in terms of what department handles what kind of

business (ESPECIALLY confusion over the transfer of calls, etc), and a common theme

was also the slow computer systems. IT made a few appearances on negative feedback

but most had to do with “outdated technology.”

= There was a prevalent sense of favoritism of North Fulton to South when it
comes to resources, personnel and the consistency of operations. Many
respondents noted that Police needs infinitely more support, staff, and
equipment, and other respondents pointed to a need of a Justice System
overhaul. Many respondents desire to see a more engaged and friendly
workforce. A potential solution could be a concierge service or a greeter/escort
in the building to ensure that customers are getting the services they need in the
necessary locations. Confusion with dissemination of information was also a
prevalent concern of respondents. For instance, there seems to be a lack of
knowledgeable operators at a very basic level who have experience and
knowledge of where customers should be directing questions and concerns.
Unprofessional behavior made a few appearances on the survey as well.
= Taxes are too high, pay is too low. Crime is too high, police patrol is too low.

While staff understands the challenges we face financially and from a personnel
standpoint, these issues remain at the forefront of many employees’ minds.
Taking advantage of technology and implementing more e-services was
recommended as well. Many employees mentioned a lack of and need for more
on-the-job training. More than one respondent mentioned the eyesore and
liability of leaky roofing desperately needing repair. Once again however, many
respondents made a point of saying that customers are happy with the services
they receive and appreciate much of the hard work of our employees.
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Q5. When listening to your customers, do you hear about any unmet county
government-related needs? Please list below.

The most common theme in these responses was once again dissemination of
information (who does what) and the volume/lack of employees to do the amount of
work necessary. -Repairing pot holes, keeping the county cleaner (both internally and
externally via general services), promoting safety through the elimination or decrease in
burglaries, and of course echoing Q4, a better phone (e.g., | need to reach a human
being) system specifically in the Tax offices.
= Employee parking appears to be a consistent concern. Another highly common
theme was again the need for more police officers.
= Roof repairs once again appear as a consistent complaint. More than one
respondent mentioned the need for more effective services and outposts for the
homeless community. Another common area of feedback had to do with
providing more online-based county services.
= Asin Q4, there seem to be inequities between South and North Fulton. Poor
management and negative attitudes were common themes as well.

Q6. What are the factors that potentially threaten our operations or our ability to
serve the community? (i.e. do certain policies, regulations, internal/external
conditions make serving the community particularly difficult?)

Many of the initial comments on this question centered on hiring practices, improving
our employment policies, and setting the tone for younger and more experienced staff
to develop into leadership roles. Funding of projects, repairs, staff, and activities is also
a consistent concern.
= Relationships between managers and staff was also an area of contention, and
some individuals suggested that mandatory training should be instituted for both
managers and the individuals who deal with the public from day to day. An
important notation is that some employees actually verbalized their fear of
speaking out regarding what isn’t working in the county.
= The Justice System attracts much criticism as well, from the policing of
neighborhoods to the revolving door of the Fulton County Jail, especially for
juveniles and repeat transient offenders. There is also a consistent fear of the
Milton County conversation.
= Many respondents mentioned that either the inclement weather policy needs to
be addressed, or that Fulton County needs to manage emergency actions due to
inclement weather more effectively. Personnel regulations and keeping
ineffective staff in roles that require effectiveness was a frequent comment. Air
guality and environmental services were mentioned more than once.
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Q7. What do you need to be more effective in your day-to-day activities at Fulton
County? For instance, are you lacking specific resources, tools, supplies, support,
empowerment, etc? Please list below.

When asked what kinds of resources employees need to be more effective in their jobs,
many respondents noted adequate pay to keep up with today’s cost of living.
Teamwork and the presence of micromanagement were concerns as well. Low morale
and a lack of teamwork were common themes. Most of the other feedback was
addressed in previous summaries (above). More than one respondent noted that the
use of electronic timesheets would save an immense amount of time and money. Many
respondents noted that pay discrepancies are no longer hidden and are in fact an insult
to those who do the same jobs for significantly different salaries.

Q8. If you could change one thing about the way Fulton County conducts business,
what would it be?

When employees were asked what the one thing they would do to change the
operations of Fulton County would be, improved morale, salaries matching today’s cost
of living, training, building knowledge, communication, transparency, consistency,
upward job mobility, procedural purchasing changes, reforming vendor policies,
eliminating favoritism/nepotism, eliminating the silo behavior, the manner in which
managers treat their employees, the ability to pull money from 401A funds, proactivity
in various departments, tuition reimbursement, clear direction/leadership/vision, and a
consistent cry for flexible workweeks (4 days, 10 hours, etc).

Preliminary Assessments

= E911 voiced concerns about police response time, while Police respondents voiced
concerns about a lack of personnel. The two seem to be inherently connected.

= Library staff does not feel that they are a priority. There seem to be some very
serious concerns about safety and the transient population utilizing many of the
library’s resources. There is a major push to ensure that resources for this
population becoming available at the libraries, one respondent even noted that a
social worker should be in the library to handle this population. Recycling made
the list more than once as a resource that should be explored.

=  Many samples of feedback pointed to a need for more robust customer service,
particularly at the Government Center. There is consistent confusion about where
visitors should go, creating a lot of unnecessary departmental traffic due to a lack
of information.

= The implementation of green initiatives would address many of the concerns that
staff have regarding electronic pay stubs, fee-based services, timesheets and other
mechanisms for reporting staff regulations, requirements and schedules. More
energy efficient lighting and equipment and other energy-based concerns were
the cause of much discussion in this survey.
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Most respondents who made mention of the inclement weather policy (of which
there were many) expect a true resolution to what they characterized as an

outdated policy.
There were consistent requests for better security in many of our facilities.
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