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Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)

Presentation of the 2012 1% Quarter Office of Aging Update

Requirement for Board Action (Cite specific Board policy, statute or code requirement)

Is this ltem Goal Related? (iryes, describe how this action meets the specific Board Focus Area or Goal)
< v N Focus Area 1: Health and Human Services; Goal 2: Provide prevention
es © programs to needy and at-risk populations that enhance quality of life.

(First sentence includes Agency recommendation. Provide an executive summary of the action that gives an
overview of the relevant details for the ftem.)

Summary & Background

Fulton County Government is the designated County Based Agency by the Atlanta Regional
Commission to develop, coordinate and implement a senior services delivery system in compliance
with the Older Americans Act. In addition, Fulton County is committed to providing an opportunity to
all Fulton County residents age 55 and over to participate in activities that promote successful aging.
This commitment is evidenced by the variety of programs and services designed to meet the diverse
needs of Fulton County senior citizens. The Office of Aging has a comprehensive program and
services delivery model to assist seniors through the continuum of care and support aging in place.
The goal of this presentation is to provide the Board of Commissioners with information on targeted
projections and strategic initiatives for 2012.

(Include projected cost, approved budget amount and account number, source of funds, and any future funding

Fiscal Impact / Funding Source requirements.)
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Quarterly Aging Update Presentation — 1% Quarter 2012
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Sarah Hilton, Division Manager, Office of Aging, (404) 612-1243
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BALANCED SCORECARD UPDATE
RECREATION AND SOCIALIZATION

Program Area Target Projections Actual YTD
Persons Units Persons Units

Adult Day Care 233 155,215 Hours 145 19,351

Neighborhood Senior 540 Average 533 Average
932 : 812 :

Centers Daily Attendance Daily Attendance

Multipurpose Facilities 7,500 Persons Served 4,673 Persons Served

Volunteer Services 4,065 58,818 Hours 1,433 9,063 Hours

2012 Initiatives
*“Better Choices, Better U’ - promoting healthy lifestyles

*Education: health literacy, mental health, safety (food, medication, scams, fall
prevention, home)

*Caregiver Support: Caregiver Compass, support groups
*Technology - system improvements to enhance service delivery

Fulton County Government - Office of Aging Update



BALANCED SCORECARD UPDATE
HOUSING

Program Area Target Projections Actual YTD
Persons Units Persons Units

200 People 200 Projects h/a h/a

Minor Home Repair

2012 Initiatives

*Household repairs

*Education - (mortgage, repairs, legal, rental, tax exemptions etc.)
eInformation and referral

Fulton County Government - Office of Aging Update



BALANCED SCORECARD UPDATE
TRANSPORTATION

Program Area Target Projections Actual YTD
Persons Units Persons Units

MV contract transportation 2,000 205,078 Trips 914 20,131 Trips
Darts 3,000 : 2,264 :
Registered PN Registered Sl T2

2012 Initiatives

*Best practices: efficiencies, safety, quality of service
Community engagement

eEvaluation

Fulton County Government - Office of Aging Update



BALANCED SCORECARD UPDATE
HEALTH AND WELLNESS

Program Area Target Projections Actual YTD
Persons Units Persons Units

Case Management 1,898 24,746 Hours 887 3,891 Hours

Congregate Meals 932 128,067 Meals 812 21,720 Meals

Home Delivered Meals 1,027 270,710 Meals 794 28,903 Meals
14,239

Information and Assistance 7,216 Contacts 1,808 EThED Lo S

In-Home SerV|CeS 1,626 79,841 Hours 952 7,827 Hours

2012 Initiatives
*Care Transitions
*Required organizational practices: Health and Wellness activities

Fulton County Government - Office of Aging Update



CONTRACT ADMINISTRATION AND PROGRAM

EVALUATION

= Standard Operating Procedures:
= Program Evaluation Process
= Program Outcome Measurement
= Performance Improvement
= Quality Assurance
= Transportation Complaint Process
= Transportation Community Engagement

= Home and Community Based Services - Contract monitoring and compliance

® Evaluation Framework

Fulton County Government - Office of Aging Update



PROGRAM LOGIC MODEL

What is a Program Logic Model:

=Logic models are a means of expressing how a program is expected to

work and how the activities are expected to benefit and improve life for the
individuals and communities involved.

|F:

Then e Then @ Then

Fulton County Government - Office of Aging Update



Program: Adult Day Program Logic Model

Inputs

Outputs

Activities

Participation

Short

Outcomes -- Impact
Intermediate

Long

Staff
Transportation
Meals

Program Supplies
Volunteers
Students

Space

Training

Q

Assessment of
participants

Participant focused social
recreational activities

Coordination of
transportation to and
from the program
Provision of meals that
address dietary and

nutritional requirements

Health, wellness and
leisure Education

Caregiver support and
education

Fitness activities

Health services
monitoring

Personal care assistance
Civic engagement
Participant Forums

Information and referral

# of new participants
enrolled in the program

# of participants that are
sustained in the program
after the trial period (first
month)

# of active participants

# of meals served

# of caregiver support
and education session

conducted

# of health monitoring
activities

# of social recreation
activities

# of health, wellness and
leisure education
activities provided

# of fitness activities

# of civic engagement
opportunities

# of participant forums
provided

# of referrals made

Participants are
maintained through
Individual program plans

Participants participate in
activities that are based
on their needs and
interests

Participants successfully
attend the program
through coordinated
transport and additional
support

Participants enjoy
individualized nutritious
and dietary mealsin a
congregate dining setting

Participants are educated
on relevant issues

Caregivers are provided
with the support they
need through a decrease
in their own care giving

Participants are safe and
enjoy a risk free
supervised center

Participants are aware of
the importance of social
activities

Participant needs are
addressed consistently
and promptly

Participants have an
increased awareness of
the importance of leisure
and social interaction

Participants maintain or
improve mental and
physical well-being.

Caregivers enjoy a
decrease in stress from
caregiving

Participants safety is
optimized and risk is
minimized

Participants enjoy social

interaction

Participants engage in
cognitive stimulation
activities

Participants continue to
age in place

Caregivers have the
support and relief they
need in order to
continue to provide care

Fulton County Government - Office of Aging Update




ADULT DAY PROGRAM LOGIC MODEL:

OUTCOMES

Participant Caregiver

= improve or maintain = reduction in the time spent on
nutritional status caregiving

= improve or maintain safety = jncreases in personal time

= improve or maintain = decreases in stress level
emotional health = maintenance or improvement

= helped them to improve or in physical/ mental health
maintain levels of social = increases in coping abilities
engagement

= improve or maintain physical
health

Fulton County Government - Office of Aging Update
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