
ADA Financial Dashboard 

For the five months ending November 30, 2011

Revenues Actual Budget Variance % Variance
TADS 701,409           658,944      42,465         6.4%
Business Development (C&E) 582,880           659,140      (76,260)        -11.6%
Corporate/Legal/Marketing 1,322,521        1,263,544   58,977         4.7%

Total Revenues 2,606,810$      2,581,628$ 25,182$       1.0%

TADS
•  Received reimbursement for Parks/Greenspace in one lump sum, anticipated monthly
Business Development (C&E)
•  Under budget $100k related to Lease Purchase and 501C3 Issuer Fees
•  Over budget $17k for Commitment Fees assoc. with Lease Purchase Bonds & the Opportunity Loan Fund 
Corporate/Legal/Marketing
•  Service Fee Income is higher than budgeted as we continue to provide services for the Fort McPherson team

Expenses Actual Budget Variance % Variance
Salaries & Benefits 1,468,555        1,576,324   107,769       6.8%
General/Admin/Allocation 298,208           321,829      23,621         7.3%

Total Expenses 1,766,763$      1,898,153$ 131,390$     6.9%

Salaries & Benefits
•  CFO and VP for Economic Development positions were not filled until October

General & Administrative
•  Timing differences on multiple line items.  No projected material annual variances noted.
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Revenues

 $-  

 $200,000  

 $400,000  

 $600,000  

 $800,000  

 $1,000,000  

 $1,200,000  

 $1,400,000  

TADS Business Development (C&E) Corporate/Legal/Marketing 

Actual 

Budget 

 $-  

 $500,000  

 $1,000,000  

 $1,500,000  

 $2,000,000  

Salaries & Benefits General/Admin/Allocation 

Actual 

Budget 



ADA Financial Dashboard 

For the five months ending November 30, 2011

November November
Net Income Actual Budget Variance % Variance
Year to Date 840,047$         683,476$    156,571$     22.9%

Loan CY Actual CY Budget Variance % Variance
BB&T - Principal $500k 11,741$           14,325$      2,584$         18.0%
URFA - Principal $1.2m 125,000$         125,000$    -$             0.0%
BB&T - Principal $834k -$                 -$            -$             0.0%

136,741$         139,325$    2,584$         1.9%

•  BB&T - Principal ($834k) Debt Service is paid with rent from the 11 Condos 

Sept. Oct. Nov.
$632,915 $513,486 $274,927

Nov. Nov.
ADA Actual Budget Variance % Variance

Unrestricted Balance 274,927$         400,869$    (125,942)$    -31.4%

• Timing variances on multiple revenues billed in November with collections in December
• Solidifying logistics for collection of two revenue items (Corp. personnel funding & TAD Indirect Cost Recovery)

ADA Cash Balance 
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