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RESOLUTION DIRECTING AN UPDATE TO THE COMPREHENSIVE
PAY AND CLASSIFICATION STUDY FOR FULTON COUNTY EMPLOYEES
IN CONJUNCTION WITH THE 2012 BUDGET

WHEREAS, in October 1995, Fulton County began a comprehensive study of the
Fulton County employees’ classification and compensation program; and

WHEREAS, the purpose of the study was to ensure market compensation and
internal equity among the salaries of Fulton County employees; and

WHEREAS, on March 6, 1996, the Board of Commissioners approved the focus
framework for the classification and compensation system for Fulton County employees;
and

WHEREAS, the approved classification and compensation program was
implemented in June 1997 and provided that Fulton County should conduct a
comprehensive market compensation study at least every two years; and

WHEREAS, the Civil Service Act of 1982 and Personnel Regulations require that
an appropriate Fulton County Pay Schedule and Compensation Plan be prepared and
published annually for all classes and positions covered by the Act; and

WHEREAS, Fulton County has not conducted and implemented a
comprehensive market study of classification and compensation since 1997; and

WHEREAS, the Board of Commissioners finds that Fulton County should
conduct a comprehensive pay and classification study to continue its goal of ensuring
market competitiveness and internal equity among the salaries of Fulton County

employees;
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NOW THEREFORE, BE IT RESOLVED, that the Board of Commissioners
hereby directs that funds shall be provided in the FY2012 budget for the comprehensive
study of classification and compensation of all Fulton County positions and salaries.

BE IT FURTHER RESOLVED, that the Board of Commissioners hereby directs
the County Manager to report to the Board within 60 days with recommendations for
conducting and implementing the above comprehensive study of classification and
compensation of all Fulton County positions and salaries.

BE IT FURTHER RESOLVED, that this Resolution shall become effective when
adopted and that all resolutions, parts of resolutions or motions previously made which
are in conflict with this Resolution are hereby repealed, rescinded or set aside, to the
extent of the conflict.

PASSED AND ADOPTED, this ___ day of December, 2011.

SPONSORED BY:

Emma I. Darnell, Vice-Chair
District 5

ATTEST: APPROVED AS TO FORM:

Mark Massey, Clerk to the Commission R. David Ware, County Attorney
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