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INTEROFFICE MEMORANDUM 

FULTON COUNTY FROM: 

Fulton County Board of Commissioners 

~<-fh ~ 
Anthon~s, County Auditor 

TO: 

DATE: March 18, 2015 

RE: Ryan White Agency Title VI Compliance Site Review Report 
dated March 17, 2015 

The Office of Internal Audit has completed the Ryan White Agency Title VI Compliance 
Site Review dated March 17,2015. Attached is a copy ofthe final report. 

We have requested a written response pertaining to the findings referenced in the 
report within 30 days. A copy of the response will be forwarded to you upon receipt. In 
the interim, if you have any questions or need additional information, please contact me 
at extension 21019. Thank you. 

Attachment: Ryan White Agency Title VI Compliance Site Review Report dated 
March 17,2015 

Cc: Richard Anderson, County Manager 
Jeff Cheek, Interim Director, Ryan White Agency 
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Ryan White Program Site Review 

I INTR<i>DUCli'ION 

Title VI of the Civil Rights Act of 1964 prohibits discrimination on the basis of race, color or 
national origin under any program or activity receiving Federal Financial Assistance (FFA). 
Title VI compliance requirements apply to any county department or agency that receives FF A. 

The Office of Internal Audit conducted a site review of the Ryan White Program on February 11, 
2015 with the Program's Interim Director and Assistant Director. The federal grant award for 
the Program was for fiscal year (FY) March 2014 - February 2015 in the amount of 
$22,285,910.00. Our site review addressed Title VI/Non-discrimination Compliance 
requirements as established by OMB Circular A-I 02. 

The Ryan White Program is a recipient of Health and Human Services (HHS) funding assistance 
and is therefore subject to the Title VI compliance requirements associated with the use of these 
funds. The Ryan White HIV/AIDS Treatment Extension Act (formerly the Ryan White CARE 
Act) is Federal legislation that addresses the unmet health needs of persons living with HIV 
disease (PL WH) by funding primary health care and other core services that enhance access to 
and retention in care. The Ryan White HIV/AIDS Program was named after Ryan White, an 
Indiana teenager whose courageous struggle with HIV/AIDS and against AIDS-related 
discrimination helped educate the nation. 

I OBJECTIVES 

The Office of Internal Audit has the responsibility of conducting Compliance Site Reviews of 
Federal funded recipients and sub-recipients to determine whether they are honoring their 
commitments, as represented by certification, to comply with the Title Vl/Non-discrimination 
Civil Rights requirements. 

The primary objective of the Compliance Site Review was to determine if the Ryan White 
Program has met its General Reporting and Program-Specific requirements, in accordance to 
OMB Circular A-I02, Non-Construction Program Guidelines. In addition, requirements and 
guidance measures of Limited English Proficiency (LEP) for program sub-recipients and 
contractors were discussed. 

The secondary objective of the Compliance Site Review was to provide technical assistance in 
the form of training and to make recommendations regarding corrective actions, as deemed 
necessary and appropriate. 

I SCOPE 

The scope of the Title VI Compliance Site Review of the Ryan White Program examined the 
following requirements according to OMB Circular A -102: 
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Ryan White Program Site Review 

(1) General Requirements 
a. Annual Title VI Certifications and Assurances 
b. A copy of the agency's Title VI compliant procedures 
c. A copy of the agency's Title VI and LEP plan for providing access to Limited 

English populations 
d. A posted copy of the agency's Title VI program information and public notice 

statement 

(2) Program-Specific Requirements 
a. A description of how the agency monitors its sub-recipients for compliance with Title 

VI (if applicable) 
b. A copy of the sub-recipients Annual Title VI Certifications and Assurances (if 

applicable) 
c. Ensure meaningful access to programs and activities by persons with limited English 

proficiency 
d. Promote the full and fair participation of all affected populations of programs and 

activities through public outreach strategies 

A notification email was sent to the Interim Director advising of the site review visit and an 
electronic copy of the Title VI Compliance Site Review Tool that would be used to conduct the 
monitoring. The tool provided the Program a preview of compliance areas that would be 
assessed. 

The review tool was utilized to access the various areas of the Program's Title VI requirements 
as well as gather information relating to Title VI specialty areas (Public Participation and 
Outreach and service recipient demographics (when applicable)). 

In addition, the agency was informed that Title VI Basics and Compliance Training would be 
conducted during the site review. This training assists with the efforts of understanding, 
obtaining and maintaining continuous, non-discrimination compliance. 

I Finding 1 - ]Language A£cess to Limited English FFoficiency (LEP) Persons 

Title VI Requirement: Recipients shall take responsible steps to ensure meaningful access to 
the benefits, services, information, and other important portions of its programs and activities 
for individuals who are Limited English Proficient (LEP). 

Office of Internal Audit 2 



Ryan White Program Site Review 

Non-Compliance Finding 

During the site visit, it was noted that the Program lacked mandatory LEP notification postings. 
The Ryan White Program had no po stings of Title VI Posters and Notice to Beneficiaries in 
public accessible locations as required by Executive Order 13166, guidance to recipients on 
Special Languages Services. 

I Recommendation I 

It is recommended that Title VI Posters and the Notice to Beneficiaries are visible in the 
agency's common areas, immediately. This will ensure compliance with the LEP requirements. 

It is also recommended, that the Ryan White Program immediately notify and ensure its sub 
recipients post required Title VI posters and notice statements in public access areas for program 
and service recipients/participants. 

I Finding 2 - Monitoring 

Title VI Requirement: Each recipient is responsible for periodic monitoring of sub-recipients 
and contractors for assurance of Title VI/Non-discrimination compliance. 

Non-Compliance Finding 

The compliance site review revealed that no Title VI monitoring of sub-recipients had been 
conducted. However, with the recent change of leadership, we were informed that the Interim 
Director would ensure that monitoring of sub-recipients is occurring on a routine basis. 

We recommend that the Program incorporates Title VI monitoring into its current sub-recipient 
site visits and program plan. Also, we requested that the Program provide a description and a 
schedule detailing how the agency will monitor for Title VI compliance. 

I REVIEW CONCERN(S} 

Review Concern 1 - Certifications and Assurances 

Each Federally funded recipient shall submit its annual Title VI certification and assurances as 
part of its Annual Certifications and Assurances submission with the signature of an authorized 
certifying official. 

Assurances on file with the Ryan White Program were signed by the Director of the Program. 
Typically the authorized certifying official is the Chairman of the Board of Commissioners. 
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Ryan White Program Site Review 

lRecommendationl 

It is recommended that management confirm with the awarding Federal agency the signature 
required and recognized as the authorized certifying official, the Program Director or the 
Chairman of the Board, to ensure proper signature and compliance. At the point of verification, 
if the appropriate signature is not in place, obtain the required signature needed for compliance 
and resubmit the appropriate signature to the awarding Federal agency. Once the appropriate 
signature has been received, place newly signed Assurances in the program file and forward a 
copy to the Fulton County Title VI Coordinator. 

I SUMMAR¥ T ABLIE -FINDINGS, CONCERNS AND C@RRECTIVE ACTIONS 

The summary table below provides a view of Title VIINon-discrimination deficiency 
information at the time of the site visit. The table also includes recommended actions and 
suggested corrective dates to ensure the program is administered in a non-discriminatory manner. 

Title VI Requirement Status Description of Recommended (Corrective 
Area Deficiencies Actiions~s~ Da·yslDate 

LEP D Required Title VI Immediately post Title 2/27/15 
posters and notification VI posters and Notice 
statements in public to Beneficiaries 
access areas were not statement in the proper 
posted. areas. 

Notify and ensure sub- 3/31/15 
recipients post public 
access information. 

Monitor Sub- D Currently no Title VI Incorporate regular 4/30/15 
recipients monitoring of sub- Title VI monitoring 

recipients into program plan. 
Provide description 
and/or schedule 

Certifications and C Potentially improper, Identify signature 3/11/15 
Assurances certifying signature needed; if necessary, 

obtain appropriate 
signature; resubmit to 
Federal awarding 
agency. 

D=Deficiency, C=Concem 
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Ryan White Program Site Review 

I CONCLlJiSI@N 

Overall, the Ryan White Program has a sound governance and understanding relating to Title VI 
compliance requirements. The two deficiencies identified in the report were handled days after 
the site visit, which indicates the agency is moving in the right direction and in a timely manner. 
A follow-up site review will be conducted in 45-60 days to ensure all findings and concerns have 
been remedied. 

The Office of Internal Audit has worked diligently to develop Title VI/Nondiscrimination 
guidelines, policies, tools, and training, as well as provide technical assistance to federal 
recipient programs county-wide. We will continue to ensure that each department and agency 
promotes and implements proper measures to meet and maintain compliance with Title VI 
requirements, policies and procedures. 

Please provide a written response to this review within 30 days. You may email your written 
response to the County Manager and Trina Alston, Title VI Coordinator, in the Office of Internal 
Audit at Trina.Alston@fultoncountyga.gov. We would like to thank management and staff for 
their timely cooperation and assistance during this Title VI review. The distribution of this report 
is reserved for the executive management of Fulton County and the Board of Commissioners. 
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