Fulton County Continuum of Care Project Scoring Tool

Last Edited by the Rating and Ranking Committee on June 25, 2026

This project scorecard will be used by the Fulton County Continuum of Care (CoC) Rank and Review Committee to score applications for new and renewal
projects. The Fulton County CoC prioritizes projects that serve households with severe needs and vulnerabilities.

This scorecard has four goals:

1. Fund organizations that have the capacity to run effective programs (can manage and administer the program, can operate on a reimbursement basis, and
have experience serving this population or a similar one).

2. Fund projects that reflect the Fulton County CoC and HUD's priorities: projects that meet community needs, as outlined by the CoC Local Competition
Policy.

3. Incentivize agencies to be good partners, participating in community efforts to end homelessness and using HMIS or a comparable database for Victim
Service Providers (VSP) and helping create infrastructure for their community's homeless service system to operate effectively throughout the year.

4. Ensure that funded projects are being good stewards of funding and performing to the Fulton County CoC standards.

The Rank and Review Committee may ask applicant agencies to provide additional information to determine the agency’s capacity to implement projects in a
timely manner with successful outcomes, this includes but is not limited to information in the Line of Credit Control System (LOCCS); Annual Performance
Reports (APRs); and information derived from monitoring, including monitoring reports and financial audit reports as applicable, as well as performance
standards on prior grants.

CoC Project Types:
- Permanent Supportive Housing (PSH): Permanent housing with indefinite leasing or rental assistance paired with supportive services to assist homeless
persons with a disability or families with an adult or child member with a disability achieve housing stability.

- Rapid Rehousing (RRH): Housing search and relocation services combined with short- and medium-term rental assistance to move homeless persons and
families as rapidly as possible into permanent housing.

- Transitional Housing (TH): Temporary housing with supportive services to individuals and families experiencing homelessness with the goal of interim stability
and support to successfully move to and maintain permanent housing.

- Transitional Housing/Rapid Rehousing Joint Component (TH/RRH): A combined project type that provides transitional housing as a safe place to stay alongside
financial assistance and wrap-around supportive services to help program participants move to permanent housing as quickly as possible.

- Supportive Services Only (SSO): Projects that provide supportive services such as case management to sheltered and unsheltered homeless persons and
families and referrals to other housing or other necessary services.

- Supportive Services Ony for Outreach (SSO-Outreach): Projects that provide dedicated street outreach supportive services to persons experiencing unsheltered
homelessness, specifically targeting those hardest to serve and that are least likely to access services.

Other Definitions:

Certified Community Behavioral Health Clinic (CCBHC): A specially-designated clinic that provides a comprehensive range of mental health and substance use
services to anyone who walks through the door, regardless of their diagnosis and insurance status.
https://www.samhsa.gov/communities/certified-community-behavioral-health-clinics

Community Mental Health Center (CMHC): An entity that provides outpatient services (including specialized services for children and the chronically mentally

ill), 24-hour emergency care services, day treatment or partial hospitalization services, and screening for inpatient mental health facility admissions.
https://www.cms.gov/medicare/health-safety-standards/certification-compliance/community-mental-health-centers

Projects for Assistance in Transition from Homelessness (PATH): A formula grant program that funds services for people with serious mental illness experiencing
Homelessness, including Community-based outreach, case management, Behavioral Health services, and limited housing support.
https://www.samhsa.gov/communities/homelessness-programs-resources/grants/path

Grants for the Benefit of Homeless Individuals (GHBI): A competitive grant program that helps communities expand and strengthen treatment and recovery
support services for individuals experiencing homelessness who have substance use disorders or co-occurring mental and substance use disorders.
https://www.samhsa.gov/communities/homelessness-programs-resources/grants/gbhi
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Fulton County Continuum of Care Local Project Priority Policy

Section VI.D.2.a. of the FY 2026 NOFO details HUD's revised funding selection process. The
revised process is as follows (additional wording has been added for clarity):

1.CoC Planning

2.Tier 1 projects

3.If $104 million in DV Bonus projects are not awarded in Tier 1, then Tier 2 DV Bonus projects
will be selected up to the set-aside amount.

4.1f $430 million in PSH and RRH projects for families with children have not been awarded, then
Tier 2 PSH and RRH projects for families with children will be selected up to the set-aside amount.
5.New TH and SSO projects ranked in Tier 2 up to the $1.3 billion set-aside amount.

6.If the $1.3 billion set-aside has not been awarded, then other types of new projects ranked in Tier
2 will be selected until the set-aside has been reached.

7.1f any funds are remaining, renewal projects ranked in Tier 2 will be selected until all remaining
available funds have been awarded. Renewal projects in Tier 2, regardless of rank or project type
are at the highest risk of not being funded.

Based on the revised funding process from HUD, CoC Rank and Review Committee has adopted a
local project and funding priority policy as follows:

Tier 1:

- HMIS and CES grants.

- For the remainder of Tier 1, prioritize the highest scoring renewal PSH projects up to the
remaining 60% of the CoC's ARD.

Tier 2:

- Highest scoring new TH and/ or SSO projects, including Street Outreach Only
- Highest scoring new projects other than TH and SSO (RRH, PSH, SSO-CES)
- Highest scoring renewal projects (highest risk of not being funded by HUD)



FY 2026 HUD NOFO Requirements Summary

HUD-Required Breakdown of Points: Application Breakdown:

Renewal Project Scoring: 133/ 140 (95%)

Transition Grant Scoring: 121/139 (87%)

New Project Scoring: 55/95 (57%)

New DV Project Scoring: 55/ 107 (51%)

System Performance Measures: At least 25% Renewal Project Scoring: 52/ 140 (37%)
Additional HUD NOFO Requirements for Housing Programs (TH, PSH, RRH, and Joint TH/RRH):

CoC toolincludes points related to:
1. Returns to homelessness performance measure
2. Employment income performance measure
3. Supportive Service participation requirements

Objective Criteria: At least 50%




FULTON COC RENEWAL/EXPANSION THRESHOLD REQUIREMENTS

Reviewer Name :

Project Name:

Organization Name:

Project Type:

Project Identifier:

THRESHOLD REQUIREMENTS

YES/NO

HUD THRESHOLD REQUIREMENTS (APPLICANT CERTIFICATIONS)

For each threshold, select "Yes" if applicant has fulfilled the threshold requirement and is eligible to submit an application.

1. Applicant has Active SAM registration with current information, and maintains an active SAM registration annually.

2. Applicant has Valid UEI (Unique Entity Identifier) Number.

3. CoC Program Eligibility - Project applicants and potential subrecipients meet the eligibility requirements of the CoC Program as described in the Act and the Rule and provide evidence of eligibility
required in the application (e.g., nonprofit documentation).

4. Financial and Management Capacity: Project applicants and subrecipients demonstrate the financial and management capacity and experience to carry out the project as detailed in the project
application and the capacity to administer federal funds.

5. Population Served - The population to be served meets program eligibility requirements as described in the Act, the Rule, and the NOFO.
6. HMIS Participation - Project applicants, except Collaborative Applicants that only receive awards for CoC planning costs and, if applicable, UFA Costs, agree to participate in a local HMIS system.

However, in accordance with Section 407 of the Act, any victim service provider that is a recipient or subrecipient not disclose, for purposes of HMIS, any personally identifying information about any
client. Victim service providers use a comparable database that captures the required HMIS data in addition to meeting the needs of the local HMIS.

7. Applicant has no Outstanding Delinquent Federal Debts - It is HUD policy, consistent with the purposes and intent of 31 U.S.C. 3720B and 28 U.S.C. 3201(e), that applicants with outstanding
delinquent federal debt will not be eligible to receive an award of funds unless.

a) A negotiated repayment schedule is established and the repayment schedule is not delinquent, or

b) Other arrangements satisfactory to HUD are made before the award of funds by HUD

8. Applicant has no Debarments and/or Suspensions — In accordance with 2 CFR 2424, no award of federal funds may be made to debarred or suspended applicants, or those proposed to be
debarred or suspended from doing business with the Federal government.

9. Sufficiency of Financial Management System - HUD will not award or disburse funds to applicants that do not have a financial management system that meets Federal standards as described at 2
CFR 200.302. HUD may arrange for a survey of financial management systems for applicants selected for award who have not previously received Federal financial assistance, where HUD Program
officials have reason to question whether a financial management system meets Federal standards, or for applicants considered high risk based on past performance or financial management
findings.

Renewal-Exp Thresholds
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10. Mandatory Disclosure Requirement - Recipients or applicants disclose in writing to the awarding program office at HUD, all violations of Federal criminal law involving fraud, bribery, or gratuity
violations potentially affecting the Federal award within ten days after learning of the violation. Recipients that have received a Federal award including the term and condition outlined in Appendix XI
to 2 CFR part 200—Award Term and Condition for Recipient Integrity and Performance Matters are required to report certain civil, criminal, or administrative proceedings to SAM. Failure to make
required disclosures can result in any of the remedies described in § 200.338 Remedies for noncompliance, including suspension or debarment. (See also 2 CFR part 180, 31 U.S.C. 3321,and.S.C.
2313.)

HUD PROJECT ELIGIBLITY THRESHOLD REQUIREMENTS (APPLICANT CERTIFICATIONS)

Foreach requirement, select “Yes” if the project applicant has provided reasonable assurances that they will certify the following statements in their e-snaps application to HUD, Otherwise select “No”.

1. The project will not engage in illegal racial discrimination consistent with the requirements of 2 CFR 200.200(a).

2. The applicant will not operate drug injection sites or "safe consumption sites," in violation of 21 U.S.C. 856(a)(1), knowingly permit the use or distribution of illicit drugs on property under their controlin violatio
of 21 U.S.C. 856(a)(2), or knowingly distribute drug paraphernalia in violation of 21 U.S.C. 863.

LOCAL CoC THRESHOLD REQUIREMENTS

1. Project Requires Participants to Participate in Supportive Services (PSH, RRH, and TH/RRH Only)

Renewal Project Application: Q7 and attachments. Project has or willincorporate supportive service participation requirements in their program design, based on individual need and evidenced in a
service participation agreement/ contract, occupancy agreement, or equivalent document.

2. Project can meet the 25% matching requirement

Renewal Project Application Q1. Projects will meet this threshold requirement if they provide evidence of a secured cash and/or in-kind match that is equal to or greater than 25% of the requested
funding (excluding any amount in the leasing budget line item). Projects will be required to provide a match commitment letter to HUD prior to signing the grant agreement.

3. Applicantis an active CoC participant

Renewal Project Application Q8. An agency representative has attended a minimum of four CoC membership meetings from July 2025 - June 2026This will be based on CoC membership meeting
attendance records.

4. Acceptable organizational audit/financial review

Renewl Project Application Attachment. Projects will meet this threshold if a recently conducted single audit or an independently audited financial statement is provided along with the management
letter and organization’s response to the management letter, if any. To be considered “acceptable” the single audit or audited financial statements must not identify any significant deficiencies or
material weaknesses in the internal controls of the organization that have not been remedied. IF AN AUDIT HAS NOT RECENTLY BEEN COMPLETED

Submit a copy of the agencies compiled financial statements containing the most recent full fiscal year (12 months) of financial records.

5. Project will use the local Homeless Management Information System. Victim Service Providers will use RI's comparable database

Renewal Project Application Q5. Projects will meet this threshold if they answer "Yes" to question 7 and provide the name of at least one staff member in 7a. Projects that answer "No" to question 7
but answer "Yes" to 7b will also meet this threshold.

6. Coordinated Entry Participation

Renewal-Exp Thresholds
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Renewal Project Application Q6. Projects will meet this threshold requirement if 85% or more of the openings during the performance year were filled with households referred from the CoC’s
Coordinated Entry. If less than 85% a reasonable description as to the reason why may be requested to determine if the project will meet this threshold.

EXPANSION PROJECT - NEW PROJECT QUALITY THRESHOLD

Projects will be determined to meet Project Quality Thresholds if they meet the following scoring criteria:
- Transition Housing (TH): 6 out of 8 points

- Supportive Services Only (SSO-Standalone): 4 out of 5 points

- Supportive Services Only Street Outreach (SSO-Street outreach): 5 out of 6 points

- Permanent Supportive Housing (PSH): 3 out of 5 points

- Rapid Rehousing (RRH): 4 out of 6 points

TH, SSO-Standalone, SSO-Street Outreach, PSH, and RRH:
A. 1 Point-The project will be supplemented with resources from other public or private sources, that may include mainstream health, social, and employment programs such as Medicare,
Medicaid, SSI, and SNAP.

B. 1 Point - The services provided are cost-effective consistent with 2 CFR 200.404.

SSO-Standalone:
1 Point - The Supportive Services project is necessary to assist people in exiting homelessness, addressing barriers to stable housing (e.g., substance use disorder, unemployment, childcare, etc.)
and increasing self-sufficiency and the recipient will conduct an annual assessment of the service needs of the program participants.

SSO-Standalone and SSO-Street Outreach:
2 Points - The proposed project has a strategy for providing supportive services to eligible program participants including those with histories of unsheltered homelessness and those who do not
traditionally engage with supportive services.

SSO-Street Outreach:

A. 1 Point - Demonstrate that the applicant has a history of, or a plan for, partnering with first responders and law enforcement to engage people living in places not meant for human habitation to
access emergency shelter, treatment programs, reunification with family, transitional housing or independent living. The applicant must cooperate and not interfere orimpede with the enforcement
of local laws such as public camping and public drug use laws and assist/be willing to assist first responders in their efforts to engage homeless individuals.

B. 1 Point - The applicant has experience providing outreach services consistent with the activity description at 24 CFR 578.53(e)(13) and has a plan for or has demonstrated effectiveness at helping
people successfully exit from places not meant for human habitation to emergency shelter, treatment programs, transitional housing or permanent housing programs.

TH:
A. 1 Point-The applicant has prior experience operating transitional housing or other projects that have successfully helped homeless individuals and families exit homelessness within 24 months ol
has a plan in place to ensure homeless individuals and families will exit homelessness within 24 months.

B. 1 Point - The applicant has previously operated or currently operates transitional housing or another homelessness project, or has a plan in place to ensure that at least 50 percent of participants
exit to a positive destination within 24 months and at least 50 percent of participants exit with employment income as reflected in HMIS or another data system used by the applicant.

C. 2 Points - The applicant demonstrates that the project will provide and/or partner with other organizations to provide eligible supportive services that are necessary to assist program participants
to obtain and maintain housing (i.e., case management, behavioral healthcare, employment training, etc.)

Renewal-Exp Thresholds
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D. 2 Points - Describe how the proposed project will:

- assess the service needs of program participants,

- and provide individualized services for program participants during their time in Transitional Housing that will result in at least 20 hours per week of engagement in services, activities or employmen
for all program participants, except for a program participant over age 62 or who is an individual with handicaps as defined in 24 CFR 8.3 or a with a developmental disability as defined under 24 CFR
578.3 (examples of services or activities include case management, counseling, treatment, volunteering, work therapy, education, job training, communitybuilding activities, etc.) Employment may
contribute to the 20 hours per week of engagement. The project description provided here does not constitute a reporting or documentation requirement.

Indicate that the proposed project will create service plans for each program participant that include:

- the services to be provided, when and how often services will be provided, by whom all services will be provided;

- program participant goals, strategies for achieving those goals, and target dates for achievement to focus on improved health and wellness, housing stability, and increased employment income
leading to financial stability and self-sufficiency.

RRH:

A. 1 Point - The provision of tenant-based rental assistance will help individuals and families achieve self-sufficiency within 24 months.

B. 2 Points - The type of supportive services and assistance that will be offered to program participants (e.g., case management, substance use treatment, mental health treatment, and employment
assistance) will ensure that the participant is able to successfully obtain self-sufficiency and exit homelessness.

C. 1 Points - The applicant has previously operated or currently operates a homelessness projects where, or has a plan in place to have, at least 50% of participants exit to permanent housing within
24 months and at least 50% of participants exit with employment income as reflected in HMIS or another data system used by the applicant, or has a plan in place to ensure this.

PSH:
A. 1 Point - The type of housing proposed, including the number and configuration of units, will fit the needs of the program participants.

B. 1 Point - The type of supportive services and assistance that will be offered to program participants will ensure that the participant is able to successfully obtain and retain permanent housing and
in a manner that fits their needs (e.g. transportation, safety planning, enhanced case management). If the applicant is proposing to expand an existing PH project, it must demonstrate how they are
expanding supportive services to program participants, including where appropriate, on-site supportive services.

C. 1 Point-The project will be designed to serve homeless individuals or families with a disability in accordance with 24 CFR 578.37(a)(1)(i).

Total Project Quality Threshold Points for Project Type:

0

Renewal-Exp Thresholds

Page 7



Reviewer Name :

Project Name:

Organization Name:

Project Type:

Project Identifier:

COC RENEWAL/EXPANSION PROJECT SCORIN

OOL

PERFORMANCE

POINTS
AWARDED

MAXPOINT
VALUE

PERFORMANCE MEASURES

A. Average length of time from project start to residential move-in (housing placement) R &R Lead
CoC APR: Q22c Average length of time to housing "Total"

Benchmark: 15 days or less (Projects will receive full points if there were no new program participants enrolled during the APR year)

15 points: 15 days or less

10 points: 16 - 22 days

5 points: 23 - 29 days

0 points: 30 days or longer

1

days

1

out of

15

B. Clients remain in PSH or exit to permanent housing destinations R &R Lead

CoC APR: Q23c Exit Destinations "Total Persons Exiting to a Positive Housing Destination" + Q5a.8 "Number of Stayers")+ Q.5a.1 Total Number of Persons Served
Benchmark: 90% will remain in or move to a permanent housing destination

15 points - 90% or greater

10 points - 80% - 89%

5 points - 70% - 79%

0 points - less than 70%

%

out of

15

C. Returns to homelessness within 6 months of exiting permanent housing R &R Lead
% of participants that exited to a permanent housing destination in the last 2 years that returned to a SO, ES, SH, TH, and/ or PH project within 6 months

System Performance Measures Report (HMIS report): Measure 2a.2

10 points: 0-2%

5 points: 3-5%

2 points: 6-10%

0 points: greater than 10%

*Projects with no exits will receive full points for this criteria

%

out of

10

D. Participants with Any Income R &R Lead

% of adult with 1+ source of any income at exit or annual assessment (for leavers and stayers)

CoCAPR: [Q18 Row 10 (1 or More Source of Income): Number Adults at Annual (Stayers) + Number of Adults at Exit (Leavers)] + [Q18 Row 9 (Total Adults): Number of Adults at Annual

(Stayers) + Number of Adults at Exit (Leavers)] - [Q18 Row 7 (Number of Adult Stayers Not Yet Required to Have an Annual Assessment); Number of Adults at Annual Assessment
(Stayers)] - [Q18 Row 5 (Adults with Client Doesn't Know/ Prefers Not to Answer Income Information); Number of Adults at Annual Assessment (Stayers) + Number of Adults at Exit
(Leavers)]

Benchmark: 55% or higher

4 points: 55% or higher
2 points: 45 - 54%
1 points: 35 -44%
0 points: less than 35%

1

%

out of

E. Increased Employment Income R &R Lead

Renewal-Exp Scoring
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% of adults who increased income (from any earned income) measured from entry to exit or annual assessment (for leavers and stayers)

CoC APR: [Q19a1 Row 1 (Number of Adults w/ Earned Income (i.e., Employment Income); Column 9 (Performance Measure: Adults Who Gained or Increased Income from Start to
Annual Assessment, Average Gain)] + [Q19a2 Row 1 (Number of Adults w/ earned income (i.e., Employment Income); Column 9 (Performance Measure: Adults Who Gained or Increased
Income from Start to Exit, Average Gain)] + [Q18 Row 9 (Total Adults); Number of Adults at Annual (Stayers) + (Number of Adults at Exit (Leavers)] - [Q18 Row 7 (Number of Adult Stayers
Not Yet Required to Have an Annual Assessment); Number of Adults at Annual Assessment (Stayers)] - [Q18 Row 5 (Adults with Client Doesn't Know/ Prefers Not to Answer Income
Information); Number of Adults at Annual Assessment (Stayers) + Number of Adults at Exit (Leavers)]

Benchmark: 25% or higher

8 points: 25% or higher
4 points: 15 -24%
2 points: 10 - 14%
0 points: less than 10%

F.Increase in Total Income R &R Lead : %

% of adults who increased income (from any source) measured from entry to exit or annual assessment (for leavers and stayers)

CoC APR: [Q19a1 Row 5 (Number of Adults w/ Any Income (i.e. Total Income); Column 9 (Performance Measure: Adults Who Gained or Increased Income from Start to Annual
Assessment, Average Gain)] +[Q19a2 Row 5 (Number of Adults w/ Any Income (i.e. Total Income); Column 9 (Performance Measure: Adults Who Gained or Increased Income from Start
to Exit, Average Gain)] + [Q18 Row 9 (Total Adults); Number of Adults at Annual (Stayers) + (Number of Adults at Exit (Leavers)] - [Q18 Row 7 (Number of Adult Stayers Not Yet Required
to Have an Annual Assessment); Number of Adults at Annual Assessment (Stayers)] - [Q18 Row 5 (Adults with Client Doesn't Know/ Prefers Not to Answer Income Information); Number
of Adults at Annual Assessment (Stayers) + Number of Adults at Exit (Leavers)]

Benchmark: 35% or higher

4 points: 35% or higher
2 points: 20% - 34%

1 points: 15-19%

0 points: less than 15%

G. Participants Connected to Mainstream Benefits R &R Lead : %

% of adults with 1+ source of non-cash benefits (from any source) measured from entry to exit or annual assessment (for leavers and stayers)

CoC APR: [Q20b Row 2 (1+ Source(s)); Column 2 (Benefit at Latest Annual Assessment for Stayers) + Column 3 (Benefit at Exit for Leavers)] + [Q20b Row 5 (Total); Column 2 (Benefit at
Latest Annual Assessment for Stayers) + Column 3 (Benefit at Exit for Leavers)] - [Q18 Row 4 (Data Not Collected/ Not stayed long enough for Annual Assessment); Column 2 (Benefit at
Latest Annual Assessment for Stayers)] - [Q18 Row 3 (Client Doesn't Know/ Prefers Not to Answer); Column 2 (Benefit At Latest Annual Assessment for Stayers)] - Q18 Row 3 (Client
Doesn't Know/ Prefers Not to Answer; Column 3 (Benefit at Exit for Leavers)]

Benchmark: 75% or higher

4 points: 75% or higher
2 points: 65% - 74%

1 points: 60 - 64%

0 points: less than 60%

H. Participants Connected to Health Insurance R&R Lead : %

% of adults with 1+ source of health insurance, measured from entry to exit or annual assessment (for leavers and stayers)

CoC APR: [Q21 Row 15 (1 Source of Health Insurance); At Annual Assessment for Stayers + At Exit for Leavers] +[Q21 Row 16 (More than 1 Source of Health Insurance); At Annual
Assessment for Stayers + At Exit for Leavers)] + [Q5a Row 8 (Number of Stayers)] + [Q5a Row 5 (Number of Leavers)] - [Q21 Row 14 (Number of Stayers Not Yet Required to Have an
Annual Assessment); At Annual Assessment for Stayers] - [Q21 Row 12 (Client Doesn't Know/ Prefers Not to Answer); At Annual Assessment for Stayers] - Q21 Row 12 (Client Doesn't
Know/ Prefers Not to Answer); At Exit for Leavers]

Benchmark: 75% or higher

4 points: 75% or higher
2 points: 65 - 74%
1 points: 60 - 64%
0 points: less than 60%

Renewal-Exp Scoring
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| Performance Measures Subtotal

0.0 out of 64
|PROJECT SERVING HIGH NEED POPULATIONS
A. Percent of participants with zero income at entry R &R Lead : % : out of 2
CoC APR: (Q16 Income at Start - No income) / (Q16 Income at Start - Total Adults) - (Q16 Income at Start Client Doesn't Know/Prefers Not to Answer Total) * 2 points
50% or more of participants
2 points - 50% or greater
1 points - 25% - 49%
0 points - less than 25%
|B. Percent of participants entering the project from a place not meant for human habitation R &R Lead : % : out of 2
CoC APR: Q15.3 - Living Situatin "Place not meant for habitation" + Q05a.2 - Number of Adults
Benchmark: 50% or more of participants
2 points - 50% or greater
1 points - 25% - 49%
0 points - less than 25%
| Project Serving High Need Populations Subtotal 0.0 out of 4

Renewal-Exp Scoring
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|PROJECT EFFECTIVENESS

A. Project costs are within the local average for the cost per client household for the project type R &R Lead : Within %
Cost per household is an important performance metric because it allows the CoC to evaluate whether project outcomes are being achieved in a cost-effective manner relative to

the level of resources invested and the number of households served.

Total project expenditures (project expenditures + match) + CoC APR: Q08a Row 1 (Total Households)

4 points: Equal to or lower than the CoC average cost per household for the specific project type

3 points: Within 10% of the CoC average cost per household for the specific project type

2 points: Within 15% of the CoC average cost per household for the specific project type

1 points: Within 20% of the CoC average cost per household for the specific project type

0 points: Exceeds 20% of the CoC average cost per household for the specific project type

|

out of

| Project Effectiveness Subtotal

out of

PROGRAM DESIGN

A. Supportive Service Participation Requirements (TH, PSH, RRH, and Joint TH/RRH Projects Only) R & R Member : Yes/ No
Project Application Q7 and attachment(s)

Project requires or will require participants to participate in supportive services as a condition of continued participation in the program.Applicant must attach a service participation

agreement, client contract, occupancy agreement, or other equivalent document as evidence.

10

B. Outpatient Treatment for Mental Health and Substance Use Dirsorders R & R Member : Yes/No
Project Application Q12 and Q13

Project provides outpatient treatment for mental health and substance use disorders with a range of appropriate levels of care, psychosocial interventions, medication management,

suicide prevention, and recovery supports.

C. Peer Recovery Support R & R Member : Yes/No

Project Application Q14 and Q15
Project provides access to peer recovery specialists or other forms of peer support and recovery navigation

D. Onsite Substance Use Treatment Services R & R Member : Yes/No
Project Application Q16 and attachment(s)

Project offers on-site substance use treatment services. Applicant must attach a MOU, MOA, letters of commitment, or other equivalent doc t as evidence
E. Partnership with CCBHC, CMHC, PATH, GHBI o similar facility R&RMember [ ]  Yes/No
Project Application Q19 and attachment(s)

Applicant has a formal partnership with a Certified Community Behavioral Health Clinic (CCBHC), Community Mental Health Center (CMHC), SAMHSA Project for Assistance in
Transition from Homelessness (PATH) provider, Grants for the Benefit of Homeless Individuals (GHBI) provider, or a similar facility if none of the above are located in the geographic area.
Applicant must attach a MOU, MOA, or other written agreement/ contract as evidence.

F. Employment Workforce Development R & R Member : Yes/No
Project Application Q17 and Q18

Project has at least one partnership with employment and workforce development programs and organizations such as the Local Workforce Development Board, State Workforce
[Agency, American Job Center (One-Stop Career Centers), registered apprenticeship program, community and technical college, union training program, adult eductation provider, or
State Vocational Rehabilitation agency.

G. Supportive Service Investment R &R Lead : %

Renewal-Exp Scoring
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2026 GIW and project application attachments
Applicants may receive points by meeting one of the following criteria:
1. At least 30% of the project’s total CoC funding is dedicated to supportive services, as reflected in the project’s Supportive Services budget in the FY 2026 Grant Inventory Worksheet
(GIW).
OR
2. At least 50% of the project’s total CoC funding is dedicated to supportive services, inclusive of the proposed CoC funding, documented leveraging, match, and other formal
partnerships, as reflected in the project’s Supportive Services budget in the FY 2026 GIW plus the documented and reasonably derived value of application attachments evidencing
leveraging, match, and other formal partnerships.
H. Move on Strategy (PSH and RRH Only) R &R Member N/A 1 outo 2
Project Application Q28
Response is complete, thorough, and demonstrates: for PSH that the project has a move on strategy to exit participants to other housing assistance programs (including but not limited
to, Housing Choice Vouchers (Section 8) and Public Housing) or for RRH that the project has a move on strategy to exit participants to a permanent housing destination without subsidy =
2 points
Response is adequate and demonstrates that the project has a move on strategy but does not include details about: PSH - the particular housing assistance programs or RRH - the
strategy doesn'tinclude exiting to a permanent housing destination without subsidy =1 point
Question is not answered or response provides no demonstration of a move on strategy = 0 points
1. HUD Priority Projects & Populations R & R Member : # of criteria : out of 3
Project Application Q10
Project will recive 1 point for each criteria that it meets:
- RRH or TH project that exclusively serves families with children experiencing homelessness.
- Provides specialized support services for homeless individuals with a high level of medical needs.
- Serves aging and elderly individuals experiencing homelessness such as with a provider of residential care, assisted living, or medical respite services.
J. Collaboration and Coordination R & R Member : # of partners : out of 5
Renewal Project Application: Q30 a - hand Q31 aand b
Project will receive 5 points if three partnerships are selected and provides a thorough description of each partnership. Projects that do not select three partnerships will receive 0.5
points for each for each partnership selected.
- Drug Courts and other specialty courts: Q30a
- Local Crisis systems of care (988 and crisis contact cetners, mobile crisis, and outreach services, crisis stabilization services): Q30b
- Child protective services/ foster care: Q30c
- Health care providers: Q30d
- Agencies and/or programs that serve aging and elderly such as residential care, assisted living, or medical respite: Q30e
- Mental and behavioral health care providers: Q30f
- Justice system re-entry programs: Q30g
- Agencies and/ or programs that provide specialized supportive services for those with a high level of medical needs: Q30h
- Youth education providers, local education agencies, or school districts to support the educational needs of youth: Q31a
- Educational supports and services for children ages 0-5: Q31b
Program Design Criteria Subtotal 0.0 out of 38
LIVED EXPERIENCE
A. Applicant has person(s) with lived experience of homelessness represented on the board of directors (for nonprofit applicants) or Yes/No
on other formal policy decision-making bodies (for units of local government) R &R Member 1
Agency has at least one person who is h less or formerly h less on board or other decision making body
Project Application Q32 and attachment
Agency meets requirement = 1 points
Agency doesn't meet the requirements = 0 points
B. Applicant has a process for receiving and incorporating feedback from persons with lived experience of homelessness R & R Member N/A : out of 2

Renewal-Exp Scoring
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Agency incorporates knowledge and input of persons with lived experience in program design and implementation
Project Application Q33

Response is complete and thorough and demonstrates incorporation of knowledge and input of people with lived experience in meaningful way, using best practices in their approach =

2
Response is adequate and demonstrates some incorporation of input = 1 point

Question is not answered or response provides no meaningful incorporation of input of people with lived experience = 0 points

Lived Experience Subtotal 0.0 out of
OTHER LOCAL CRITERIA
A. CoC Annual Monitoring Results R&R Lead : # of findings :
6 points - 0 findings
4 points - 1 finding
2 points - 2 findings
1 points - 3findings
0 points - 4 or more findings
B. HMIS Data Quality Score R&R Lead C———1 vesmno [____]
% of Issue Rate for Personally Identifiable Information (Pll), Universal Data Elements (UDE), and Income and Housing Data Quality
CoC APR: Q06a, Q06b, Q06c
Benchmark: Each data element listed below has a 5% or less error rate as identified on the most recently completed SAGE APR.
Name, SSN, Date of Birth, Race/ Ethnicity, Sex, Veteran Status, Relationship to Head of Household, Client Location, Disabling Condition, Exit Destination, and Income and Sources at
Start and Exit.
C. Data Timeliness R &R Lead : % : out of
% of entry and exits records entered within 3 days
CoC APR: Q06e (Data Quality: Timeliness) Row 1 (< 0 days) + Row 2 (0 days) + Row 3 (1-3 Days)
A. 100% of entry records entered within 3 days = 1 points
80 - 99% of entry records entered within 3 days = .05 point
*Projects with no new entries will receive full points for this criteria
AND
B. 100% of exit records entered within 3 days = 1 points
80 - 99% of exit records entered within 3 days = .05 point
*Projects with no exits will receive full points for this criteria
D. Timely Submission of the Annual Performance Report (APR) R &R Lead : Yes/No :

The APR for the most recently completed grant year was submitted within 90 days of end of grant in SAGE.
CoC APR: Original Submission Date

Renewal-Exp Scoring
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E. Unit Utilization Rate R&R Lead
CoC APR: Q8b Average of Point-in-Time Count of Households on the Last Wednesday (Jan, April, July, and October) / Number of Units in 2025 GIW

5 points: 90% or higher

3 points: 85-89%

1 points: 80 - 84%

0 points: less than 80%

|

out of

F. CoC Grant Funding Utilization R &R Lead
% of grant funds drawn from eLOCCS to ensure project is fully utilizing HUD funds

5 points: 95- 100% drawn

3 points: 90 -94% drawn

1 points: 85-89% drawn

0 points: less than 85% drawn

%

|

out of

Other Local Criteria Subtotal

0.0

out of

21

BONUS POINTS

A. Opportunity Zone R & R Member
The project provides housing and/ or supportive services within an Opportunity Zone

Project Application Q35 and attachment

3 point bonus: Yes

0 points: No

Yes/ No

B. Program improvements in the past year that have had an effect on the project’s overall performance and outcomes R & R Member
Project Application Q34
Scored based on the applicant’s narrative response in the Supplemental Application.

N/A

J

out of

Bonus Points Subtotal

0.0

out of

6

| TOTAL SCORE 0.0 out of 140 |
WEIGHTED RATING SCORE 0.0 out of 100 I
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FULTON COC NEW PROJECTS THRESHOLD REQUIREMENTS

Reviewer Name :

Project Name:

Organization Name:

Project Type:

Project Identifier:

THRESHOLD REQUIREMENTS

YES/NO

HUD THRESHOLD REQUIREMENTS (APPLICANT ASSURANCES)

For each threshold, select "Yes" if applicant has fulfilled the threshold requirement and is eligible to submit an application.

1. Applicant has Active SAM registration with current information, and maintains an active SAM registration annually.

2. Applicant has Valid UEI (Unique Entity Identifier) Number.

3. CoC Program Eligibility - Project applicants and potential subrecipients meet the eligibility requirements of the CoC Program as described in the Act and the Rule and provide evidence of
eligibility required in the application (e.g., nonprofit documentation).

4. Financial and Management Capacity: Project applicants and subrecipients demonstrate the financial and management capacity and experience to carry out the project as detailed in the
project application and the capacity to administer federal funds.

5. Population Served - The population to be served meets program eligibility requirements as described in the Act, the Rule, and the NOFO.
6. HMIS Participation - Project applicants, except Collaborative Applicants that only receive awards for CoC planning costs and, if applicable, UFA Costs, agree to participate in a local HMIS

system. However, in accordance with Section 407 of the Act, any victim service provider that is a recipient or subrecipient not disclose, for purposes of HMIS, any personally identifying
information about any client. Victim service providers use a comparable database that captures the required HMIS data in addition to meeting the needs of the local HMIS.

7. Applicant has no Outstanding Delinquent Federal Debts - It is HUD policy, consistent with the purposes and intent of 31 U.S.C. 3720B and 28 U.S.C. 3201(e), that applicants with outstanding
delinquent federal debt will not be eligible to receive an award of funds unless.

a) A negotiated repayment schedule is established and the repayment schedule is not delinquent, or

b) Other arrangements satisfactory to HUD are made before the award of funds by HUD

8. Applicant has no Debarments and/or Suspensions - In accordance with 2 CFR 2424, no award of federal funds may be made to debarred or suspended applicants, or those proposed to be
debarred or suspended from doing business with the Federal government.

9. Sufficiency of Financial Management System - HUD will not award or disburse funds to applicants that do not have a financial management system that meets Federal standards as described
at 2 CFR 200.302. HUD may arrange for a survey of financial management systems for applicants selected for award who have not previously received Federal financial assistance, where HUD
Program officials have reason to question whether a financial management system meets Federal standards, or for applicants considered high risk based on past performance or financial
management findings.

New Project Thresholds
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10. Mandatory Disclosure Requirement - Recipients or applicants disclose in writing to the awarding program office at HUD, all violations of Federal criminal law involving fraud, bribery, or
gratuity violations potentially affecting the Federal award within ten days after learning of the violation. Recipients that have received a Federal award including the term and condition outlined in
Appendix Xl to 2 CFR part 200—Award Term and Condition for Recipient Integrity and Performance Matters are required to report certain civil, criminal, or administrative proceedings to SAM.
Failure to make required disclosures can result in any of the remedies described in § 200.338 Remedies for noncompliance, including suspension or debarment. (See also 2 CFR part 180, 31
U.S.C. 3321,and.S.C. 2313,)

HUD PROJECT ELIGIBLITY THRESHOLD REQUIREMENTS (APPLICANT ASSURANCES)

Foreach requirement, select “Yes” if the project applicant has provided reasonable assurances that they will certify the following statements in their e-snaps application to HUD, Otherwise select “No”.

1. The project will not engage in illegal racial discrimination consistent with the requirements of 2 CFR 200.200(a).

2. The applicant will not operate drug injection sites or "safe consumption sites," in violation of 21 U.S.C. 856(a)(1), knowingly permit the use or distribution of illicit drugs on property under their
controlin violation of 21 U.S.C. 856(a)(2), or knowingly distribute drug paraphernalia in violation of 21 U.S.C. 863.

LOCAL CoC THRESHOLD REQUIREMENTS

1. HMIS Participation

New Project Application Q2. This project will participate in the Fulton County CoC HMIS (or comparable database for DV providers).

2. Coordinated Entry Participation

New Project Application Q3. New projects will meet this threshold if they currently participate in Coordinated Entry with a different project or if they provide a plan for quickly moving to full
participation in Coordinated Entry.

3. Project can meet the 25% matching requirement

New Project Application Q1. Projects will meet this threshold requirement if they provide evidence of a secured cash and/or in-kind match that is equal to or greater than 25% of the requested
funding (excluding any amount in the leasing budget line item). Projects will be required to provide a match commitment letter to HUD prior to signing the grant agreement.

4. Project Requires Participants to Participate in Supportive Services (CoC Bonus: TH, PSH, and RRH Only| DV:TH and RRH Projects Only)
New Project Application Q4 and attachment. Project has or will incorporate supportive service participation requirements in their program design, based on individual need and evidenced in a
service participation agreement/ contract, occupancy agreement, or equivalent document.

5. Acceptable organizational audit/financial review

New Project Application Attachment. Projects will meet this threshold if a recently conducted single audit or an independently audited financial statement is provided along with the management
letter and organization’s response to the management letter, if any. To be considered “acceptable” the single audit or audited financial statements must not identify any significant deficiencies or
material weaknesses in the internal controls of the organization that have not been remedied. IF AN AUDIT HAS NOT RECENTLY BEEN COMPLETED

Submit a copy of the agencies compiled financial statements containing the most recent full fiscal year (12 months) of financial records.

IHUD PROJECT QUALITY THRESHOLD REQUIREMENTS

New Project Thresholds
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Projects will be determined to meet Project Quality Thresholds if they meet the following scoring criteria:
- Transition Housing (TH): 6 out of 8 points

- Supportive Services Only (SSO-Standalone): 4 out of 5 points

- Supportive Services Only Street Outreach (SSO-Street outreach): 5 out of 6 points

- Permanent Supportive Housing (PSH): 3 out of 5 points

- Rapid Rehousing (RRH): 4 out of 6 points

TH, SSO-Standalone, SSO-Street Outreach, PSH, and RRH:
A. 1 Point - The project will be supplemented with resources from other public or private sources, that may include mainstream health, social, and employment programs such as Medicare,
Medicaid, SSI, and SNAP.

B. 1 Point - The services provided are cost-effective consistent with 2 CFR 200.404.

SSO-Standalone:

1 Point - The Supportive Services project is necessary to assist people in exiting homelessness, addressing barriers to stable housing (e.g., substance use disorder, unemployment, childcare,
etc.) and increasing self-sufficiency and the recipient will conduct an annual assessment of the service needs of the program participants.

SSO-Standalone and SSO-Street Outreach:

2 Points - The proposed project has a strategy for providing supportive services to eligible program participants including those with histories of unsheltered homelessness and those who do not
traditionally engage with supportive services.

SSO-Street Outreach: I

A. 1 Point - Demonstrate that the applicant has a history of, or a plan for, partnering with first responders and law enforcement to engage people living in places not meant for human habitation to
access emergency shelter, treatment programs, reunification with family, transitional housing or independent living. The applicant must cooperate and not interfere or impede with the
enforcement of local laws such as public camping and public drug use laws and assist/be willing to assist first responders in their efforts to engage homeless individuals.

B. 1 Point - The applicant has experience providing outreach services consistent with the activity description at 24 CFR 578.53(e)(13) and has a plan for or has demonstrated effectiveness at
helping people successfully exit from places not meant for human habitation to emergency shelter, treatment programs, transitional housing or permanent housing programs.

TH:

A. 1 Point - The applicant has prior experience operating transitional housing or other projects that have successfully helped homeless individuals and families exit homelessness within 24
months or has a plan in place to ensure homeless individuals and families will exit homelessness within 24 months.

B. 1 Point - The applicant has previously operated or currently operates transitional housing or another homelessness project, or has a plan in place to ensure that at least 50 percent of
participants exit to a positive destination within 24 months and at least 50 percent of participants exit with employment income as reflected in HMIS or another data system used by the applicant.

C. 2 Points - The applicant demonstrates that the project will provide and/or partner with other organizations to provide eligible supportive services that are necessary to assist program
participants to obtain and maintain housing (i.e., case management, behavioral healthcare, employment training, etc.)

D. 2 Points - The applicant demonstrates that the proposed project will require program participants to take part in supportive services (e.g. case management, employment training, substance
use treatment, etc.) in line with 24 CFR 578.75(h) by attaching a supportive service agreement (contract, occupancy agreement, lease, or equivalent).

New Project Thresholds
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E. 2 Points - Describe how the proposed project will:

- assess the service needs of program participants,

- and provide individualized services for program participants during their time in Transitional Housing that will result in at least 20 hours per week of engagement in services, activities or
employment for all program participants, except for a program participant over age 62 or who is an individual with handicaps as defined in 24 CFR 8.3 or a with a developmental disability as
defined under 24 CFR 578.3 (examples of services or activities include case management, counseling, treatment, volunteering, work therapy, education, job training, communitybuilding
activities, etc.) Employment may contribute to the 20 hours per week of engagement. The project description provided here does not constitute a reporting or documentation requirement.

Indicate that the proposed project will create service plans for each program participant that include:

- the services to be provided, when and how often services will be provided, by whom all services will be provided;

- program participant goals, strategies for achieving those goals, and target dates for achievement to focus on improved health and wellness, housing stability, and increased employment income
leading to financial stability and self-sufficiency.

RRH:
A. 1 Point - The provision of tenant-based rental assistance will help individuals and families achieve self-sufficiency within 24 months.

B. 2 Points - The type of supportive services and assistance that will be offered to program participants (e.g., case management, substance use treatment, mental health treatment, and
employment assistance) will ensure that the participant is able to successfully obtain self-sufficiency and exit homelessness.

C. 1 Points - The applicant has previously operated or currently operates a homelessness projects where, or has a plan in place to have, at least 50% of participants exit to permanent housing
within 24 months and at least 50% of participants exit with employment income as reflected in HMIS or another data system used by the applicant, or has a plan in place to ensure this.

PSH:
A. 1Point - The type of housing proposed, including the number and configuration of units, will fit the needs of the program participants.

B. 1 Point - The type of supportive services and assistance that will be offered to program participants will ensure that the participant is able to successfully obtain and retain permanent housing
and in a manner that fits their needs (e.g. transportation, safety planning, enhanced case management). If the applicant is proposing to expand an existing PH project, it must demonstrate how
they are expanding supportive services to program participants, including where appropriate, on-site supportive services.

C. 1Point-The project will be designed to serve homeless individuals or families with a disability in accordance with 24 CFR 578.37(a)(1)(i).

[
[

Total Project Quality Threshold Points for Project Type:

0

New Project Thresholds
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FULTON COC NEW PROJECTS SCORING TOOL

Reviewer Name :

Project Name:

Organization Name:

Project Type:
Project Identifier:
POINTS MAX POINT
AWARDED VALUE
SCORING CRITERIA
A. Applicant and subrecipient's experience (if any) in effectively utilizing and leveraging federal funds, working with the proposed
. . - Sl . . R & R Member out of 20

population, and in providing activities similar to that proposed in the application.

Project Application Q31 - Q32

20 points: Responses are complete and illustrate no concerns about organization's ability to implement and run a CoC/HUD project

10 points: Has capacity and some experience but leaves some questions or concerns or has unresolved finding without adequate explanation
0 points: No response or response does not show capacity or experience to implement CoC/HUD project

B. Project Description, Design and Outcomes R & R Member : out of 10
Project Application Q37

10 points: Response is complete and fully describes the project and leaves no unanswered elements of the question

5 points: Response adequately gives picture of the project design but leaves unanswered questions

0 points: No response or response does not give picture of design of project

C. Project Implementation Plan R & R Member : out of 5
Project Application Q40

5 points: Project will start providing housing and/ or supportive services to project participants within 90 days of grant execution.

2.5 points: Project will start providing housing and/ or supportive services to project participants within 120 days of grant execution.

0 points: Project will take longer than 120 days to start providing housing and/ or supportive services to project participants.

D. Budget R &R Lead : out of 10
New Project Budget Template

5 points: Budget document is completely filled out and expenses are realistic and allowable; match is complete and documented. No unanswered

questions.

3 points: Budget document is filled out but there are gaps or unanswered questions. Match is incomplete.

:E);;se’t’he project cost-effective when the projected cost per household served is compared to CoC average for the same project R &R Lead out of 5
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New Project Budget: Total project budgets (Budget + match) + Number of households proposed to be served
5 points: Equal to or lower than the CoC average cost per person for the specific project type

3 points: Within 20% of the CoC average cost per person for the specific project type

0 points: more than 20% of the CoC average cost per person for the specific project type

F. Outpatient Treatment for Mental Health and Substance Use Dirsorders R & R Member : 3

New Project-CoC Bonus Application Q48 and Q49

Project provides outpatient treatment for mental health and substance use disorders with a range of appropriate levels of care, psychosocial interventions,

medication management, suicide prevention, and recovery supports.

G. Peer Recovery Support R & R Member I:I 3

Project Application Q50 and Q51

Project provides access to peer recovery specialists or other forms of peer support and recovery navigation

H. Onsite Substance Use Treatment Services R & R Member : 3

Project Application Q52

Project offers on-site substance use treatment services. Applicant must attach a MOU, MOA, letters of commitment, or other equivalent document as

evidence.

I. Employment Workforce Development R & R Member : 3

Project Application Q53 and Q54

Project has at least one partnership with employment and workforce development programs and organizations such as the Local Workforce Development Board, State

Workforce Agency, American Job Center (One-Stop Career Centers), registered apprenticeship program, community and technical college, union training program, adult

eductation provider, or State Vocational Rehabilitation agency.

J. Mainstream Benefits & Supportive Services R & R Member : out of 3

Project Application Section 61

3 points: Response is complete and thorough. All elements of the question are answered and no questions are unanswered.

1 point: Response is general and leaves unanswered questions. Does not answer all elements of the questions.

0 points: No response or the response does not specifically address the questions

K. Supportive Service Participation Requirements R & R Member : 10

Project Application Q4 and attachment(s)

Project requires or will require participants to participate in supportive services as a condition of continued participation in the program. Applicant must

attach a service participation agreement, client contract, occupancy agreement, or other equivalent document as evidence.

L. Applicant has a process for receiving and incorporating feedback from persons with lived experience of homelessness R & R Member : out of 2
New Project Scoring Page 20



Agency incorporates knowledge and input of persons with lived experience in program design and implementation

Project Application Q34

2 points: Response is complete and thorough and demonstrates incorporation of knowledge and input of people with lived experience in meaningful way,
using best practices in their approach. Two examples are applicable, recent, and on-point.

1 point: Response is adequate and demonstrates some incorporation of input. Two examples are not provided or are not applicable.

0 points: No response or response provides no meaningful incorporation of input of people with lived experience

M. Applicant has person(s) with lived experience of homelessness represented on the board of directors (for nonprofit applicants)

or on other formal policy decision-making bodies (for units of local government) R &R Member

Agency has at least one person who is homeless or formerly homeless on board or other decision making body

Project Application Q33 and attachment

1 points: Documentation meets requirement, demonstrating participation of not less than one homeless individual or formerly homeless individual on the
board of directors or other equivalent policymaking entity to the extent that such entity considers and makes

policies and decisions regarding any project, supportive services, or assistance

provided in the CoC project. Documentation may be a list of board members or other

policy making entity with a notation regarding which member(s) meet this requirement.

0 points: Documentation does not meet requirement

N. Partnership with CCBHC, CMHC, PATH, GHBI or similar facility R & R Member
Project Application Q55 and attachment(s)
Applicant has a formal partnership with a Certified Community Behavioral Health Clinic (CCBHC), Community Mental Health Center (CMHC), SAMHSA

none of the above are located in the geographic area. Applicant must attach a MOU, MOA, or other written agreement/ contract as evidence.

Project for Assistance in Transition from Homelessness (PATH) provider, Grants for the Benefit of Homeless Individuals (GHBI) provider, or a similar facility if

0. HUD Priority Projects & Populations R & R Member
Project Application Q39

Project will receive 1 point for each criteria that it meets:

- RRH or TH project that exclusively serves families with children experiencing homelessness.

- Provides specialized support services for homeless individuals with a high level of medical needs.

- Serves aging and elderly individuals experiencing homelessness such as with a provider of residential care, assisted living, or medical respite services.

P. Collaboration and Coordination R & R Member I:I out of

New Project Scoring

Page 21



Renewal Project Application: Q69 a -h and Q70 a and b

Project will receive 5 points if three partnerships are selected and provides a thorough description of each partnership. Projects that do not select three partnerships will
receive 0.5 points for each for each partnership selected.

- Drug Courts and other specialty courts: Q69a

- Local Crisis systems of care (988 and crisis contact cetners, mobile crisis, and outreach services, crisis stabilization services): Q69b
- Child protective services/ foster care: Q69¢

- Health care providers: Q69d

- Agencies and/or programs that serve aging and elderly such as residential care, assisted living, or medical respite: Q69e

- Mental and behavioral health care providers: Q69f

- Justice system re-entry programs: Q69g

- Agencies and/ or programs that provide specialized supportive services for those with a high level of medical needs: Q69h

- Youth education providers, local education agencies, or school districts to support the educational needs of youth: Q70a

- Educational supports and services for children ages 0-5: Q70b

Q. Supportive Service Investment : % R&RLead : 3

2026 Grant Inventory Worksheet
Applicants may receive points by meeting one of the following criteria:

1. At least 30% of the project’s total CoC funding is dedicated to supportive services, as reflected in the project’s Supportive Services budget in the FY 2026 Grant Inventory
Worksheet (GIW).

OR

2. At least 50% of the project’s total CoC funding is dedicated to supportive services, inclusive of the proposed CoC funding, documented leveraging, match, and other
formal partnerships, as reflected in the project’s Supportive Services budget in the FY 2026 GIW plus the documented and reasonably derived value of application
attachments evidencing leveraging, match, and other formal partnerships.

Scoring Criteria Subtotal 0 out of 92

BONUS POINTS

A. Opportunity Zone R & R Member : 3

The project provides housing and/ or supportive services within an Opportunity Zone
Project Application Q71 and attachment
3 point bonus: Yes

0 points: No
Bonus Points Subtotal 0 out of 3
| TOTAL SCORE 0 out of 95 |
| Weighted Rating Score 0 out of 100 |
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Do you recommend this project to be considered for funding?
Yes or no?

Do you have any suggestions for adjustments or changes for the project
(budget? size? model?)

Overall comments for the applicant, whether recommended for funding or
not. This helps applicants for future applications, so please be as specific
as possible.

New Project Scoring
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FULTON COC DV NEW PROJECTS SCORING TOOL

Reviewer Name :

Project Name:

Organization Name:

Project Type:

Project Identifier:

POINTS MAXPOINT
AWARDED VALUE
SCORING CRITERIA
A. Applicant and subrecipient's experience (if any) in effectively utilizing and leveraging federal funds, working with the proposed
. . - A . . I R & R Member out of 20
population, and in providing activities similar to that proposed in the application.

Project Application Q18- Q19

20 points: Responses are complete and illustrate no concerns about organization's ability to implement and run a CoC/HUD project

10 points: Has capacity and some experience but leaves some questions or concerns or has unresolved finding without adequate explanation
0 points: No response or response does not show capacity or experience to implement CoC/HUD project

B. Project Description, Design, and Outcomes R & R Member out of 10

|

Project Application Q24

10 points: Response is complete and fully describes the project and outcomes. Leaves no unanswered elements of the question
5 points: Response adequately gives picture of the project design outcomes but leaves unanswered questions

0 points: No response or response does not give picture of design and outcomes of the project

C. Project Implementation Plan R & R Member
Project Application Q27

5 points: Project will start providing housing and/ or supportive services to project participants within 90 days of grant execution.

2.5 points: Project will start providing housing and/ or supportive services to project participants within 120 days of grant execution.

0 points: Project will take longer than 120 days to start providing housing and/ or supportive services to project participants.

out of 5

D. Budget R &R Lead
New Project Budget Template

10 points: Budget document is completely filled out and expenses are realistic and allowable; match is complete and documented. No unanswered
questions.

out of 10

|

5 points: Budget document is filled out but there are gaps or unanswered questions. Match is incomplete.
0 points: No response, response is incomplete, budget document is incomplete; match is missing.

E. Is the project cost-effective when the projected cost per household served is compared to CoC average for the same project R&R Lead out of
type? 5

DV New Project Scoring



New Project Budget Template: Total project budgets (Budget + match) + Number of households proposed to be served
5 points: Equal to or lower than the CoC average cost per person for the specific project type

3 points: Within 20% of the CoC average cost per person for the specific project type

0 points: more than 20% of the CoC average cost per person for the specific project type

F. Outpatient Treatment for Mental Health and Substance Use Disorders R & R Member : 3
Project Application Q35 and Q36
Project provides outpatient treatment for mental health and substance use disorders with a range of appropriate levels of care, psychosocial interventions,
medication management, suicide prevention, and recovery supports.
G. Peer Recovery Support R & R Member : 3
Project Application Q37 and Q38
Project provides access to peer recovery specialists or other forms of peer support and recovery navigation
H. Onsite Substance Use Treatment Services R & R Member : 3
Project Application Q39
Project offers on-site substance use treatment services. Applicant must attach a MOU, MOA, letters of commitment, or other equivalent document as
evidence.
I. Employment Workforce Development R & R Member : 3
Project Application Q40 and Q41
Project has at least one partnership with employment and workforce development programs and organizations such as the Local Workforce Development
Board, State Workforce Agency, American Job Center (One-Stop Career Centers), registered apprenticeship program, community and technical college,
union training program, adult education provider, or State Vocational Rehabilitation agency.
J. Mainstream Benefits & Supportive Services R & R Member : out of 3
Project Application Section 49
3 points: Response is complete and thorough. All elements of the question are answered and no questions are unanswered.
1 point: Response is general and leaves unanswered questions. Does not answer all elements of the questions.
0 points: No response or the response does not specifically address the questions
K. Supportive Service Participation Requirements (TH and RRH Only) R &R Lead : 10
Project Application Q4 and Attachment(s)
Project requires or will require participants to participate in supportive services as a condition of continued participation in the program. Applicant must
attach a service participation agreement, client contract, occupancy agreement, or other equivalent document as evidence.
R & R Member out of 2

L. Applicant has a process for receiving and incorporating feedback from persons with lived experience of Domestic Violence

[Agency incorporates knowledge and input of persons with lived experience in program design and implementation

Project Application Q21

2 points: Response is complete and thorough and demonstrates incorporation of knowledge and input of people with lived experience in meaningful way,
using best practices in their approach. Two examples are applicable, recent, and on-point.

1 point: Response is adequate and demonstrates some incorporation of input. Two examples are not provided or are not applicable.

0 points: No response or response provides no meaningful incorporation of input of people with lived experience

DV New Project Scoring




M. Applicant has person(s) with lived experience of Domestic Violence represented on the board of directors (for nonprofit
applicants) or on other formal policy decision-making bodies (for units of local government)

R & R Member

Agency has at least one person who is homeless or formerly homeless on board or other decision making body

Project Application Q20 and attachment

1 points: Documentation meets requirement, demonstrating participation of not less than one homeless individual or formerly homeless individual on the
board of directors or other equivalent policymaking entity to the extent that such entity considers and makes

policies and decisions regarding any project, supportive services, or assistance

provided in the CoC project. Documentation may be a list of board members or other

policy making entity with a notation regarding which member(s) meet this requirement.

0 points: Documentation does not meet requirement

N. Partnership with CCBHC, CMHC, PATH, GHBI or similar facility R&RMember [ ]

Project Application Q42 and attachment(s)

Applicant has a formal partnership with a Certified Community Behavioral Health Clinic (CCBHC), Community Mental Health Center (CMHC), SAMHSA
Project for Assistance in Transition from Homelessness (PATH) provider, Grants for the Benefit of Homeless Individuals (GHBI) provider, or a similar facility if
none of the above are located in the geographic area. Applicant must attach a MOU, MOA, or other written agreement/ contract as evidence.

0. HUD Priority Projects & Populations R & R Member : out of

Project Application Q26

Project will receive 1 points for each criteria that it meets:

- RRH or TH project that exclusively serves families with children experiencing homelessness.

- Provides specialized support services for homeless individuals with a high level of medical needs.

- Serves aging and elderly individuals experiencing homelessness such as with a provider of residential care, assisted living, or medical respite services.

P. Collaboration and Coordination R & R Member : out of
Renewal Project Application: Q56 a - b and Q57 a and b

Project will receive 5 points if three partnerships are selected and provides a thorough description of each partnership. Projects that do not select three
partnerships will receive 0.5 points for each for each partnership selected.

- Drug Courts and other specialty courts: Q56a

- Local Crisis systems of care (988 and crisis contact cetners, mobile crisis, and outreach services, crisis stabilization services): Q56b

- Child protective services/ foster care: Q56¢

- Health care providers: Q456d

- Agencies and/or programs that serve aging and elderly such as residential care, assisted living, or medical respite: Q56e

- Mental and behavioral health care providers: Q56f

- Justice system re-entry programs: Q56g

- Agencies and/ or programs that provide specialized supportive services for those with a high level of medical needs: Q56h

- Youth education providers, local education agencies, or school districts to support the educational needs of youth: Q57a

- Educational supports and services for children ages 0-5: Q57b

Q. Supportive Service Investment : % R &R Lead :

DV New Project Scoring




2026 Grant Inventory Worksheet
Applicants may receive points by meeting one of the following criteria:

1. At least 30% of the project’s total CoC funding is dedicated to supportive services, as reflected in the project’s
Supportive Services budget in the FY 2026 Grant Inventory Worksheet (GIW).

OR

2. At least 50% of the project’s total CoC funding is dedicated to supportive services, inclusive of the proposed CoC
funding, documented leveraging, match, and other formal partnerships, as reflected in the project’s Supportive Services
budget in the FY 2026 GIW plus the documented and reasonably derived value of application attachments evidencing
leveraging, match, and other formal partnerships.

Scoring Criteria Subtotal

out of

92

DV Specific Criteria

A. Organizational Experience Working with Survivors R & R Member
Project Application Q58

3 points: Response is complete and fully describes the project and leaves no unanswered

elements of the question

1.5 points: Response gives adequate picture of organization's experience working with survivors of DV but leaves some questions unanswered

0 points: No response or response does not provide any picture of the experience of the applicant related to working with survivors of domestic violence

out of

B. Prioritization and Connection R & R Member

Project Application Q59

3 points: Response is complete, addressing all elements of the questions, and leaves no unanswered elements of the question

1.5 points: Response gives adequate explanation but leaves some questions unanswered 5 points - Response is complete, addressing all elements of the
questions, and leaves no unanswered elements of the question

0 points: No response or response does not address the elements of the question

|

out of

C. Safety of Survivors R & R Member
Project Application Q60 and Q61

3 points: Response is complete, addressing all elements of the question, and leaves no unanswered elements of the question.

1 points: Response gives adequate explanation but leaves some questions unanswered, or does not address the various elements of the questions.

0 points: No response or response does not address the elements of the question

|

out of

D. Experience with Trauma-informed, Victim-centered Approach R & R Member

DV New Project Scoring

|

out of




Project Application Q62

3 points: The response is complete and well-articulated, clearly demonstrating the organization’s experience using trauma-informed, victim-centered
approaches to serve survivors of domestic violence. The narrative addresses all required elements of the question, including participant choice and rapid
housing placement, agency and mutual respect, access to trauma-related information, strengths-based practices, cultural responsiveness and inclusivity,
opportunities for connection, and support for parenting. The described approaches are internally consistent, reasonable, and clearly tailored to the needs of
survivors.

1.5 points: The response provides a general or partial description of trauma-informed and victim-centered practices but does not clearly address all
required elements of the question. The narrative may reference some concepts (e.g., choice, safety, cultural responsiveness, or strengths-based practices)
but lacks sufficient detail, clarity, or demonstrated experience. Connections between the described practices and survivor needs are limited, unclear, or
incomplete.

0 points: No response is provided, or the response does not address trauma-informed or victim-centered approaches. The narrative fails to meaningfully
address the needs of survivors of domestic violence or does not reference the elements outlined in the question.

Scoring Criteria Subtotal 0 out of 12

BONUS POINTS

A. Opportunity Zone R & R Member : 3

The project provides housing and/ or supportive services within an Opportunity Zone
Project Application Q66 and attachment
3 point bonus: Yes

0 points: No

Bonus Points Subtotal 0 out of 3
| TOTAL SCORE 0 out of 107
| Weighted Rating Score 0 out of 100

Do you recommend this project to be considered for funding?
Yes or no?

Do you have any suggestions for adjustments or changes for the project
(budget? size? model?)

DV New Project Scoring



Overall comments for the applicant, whether recommended for funding or
not. This helps applicants for future applications, so please be as specific
as possible.
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FULTON COC NEW PROJECT TRANSITION GRANT SCORING TOOL

Reviewer Name :

Project Name:

Organization Name:

Project Type:

Project Identifier:

POINTS MAX POINT
AWARDED VALUE
The transition grant scoring criteria will apply to (1) eligible renewal projects applying as New Project Transition Grants, and (2) applicants that held a FY 2025 renewal project but are submitting

an entirely new project.
SCORING CRITERIA

A. Renewal Grant Previous Performance R &R Lead : out of 64

Performance Measures Subtotal from the Renewal-Expansion Project Scoring Tool. The R&R lead will conduct the analysis and provide a score for this

criterion.

Performance Measures Subtotal from Renewal-Expansion Project Scoring Tool

Previous performance of the applicants renewal grant being transitioned will be taken into account to determine the applicant's capacity and effectiveness
with managing a CoC funded project.

B. Project Description, Design, and Outcomes R & R Member : out of 10
Project Application Q37

10 points: Response is complete and fully describes the project and leaves no unanswered elements of the question

5 points: Response adequately gives picture of the project design but leaves unanswered questions

0 points: No response or response does not give picture of design of project

C. *TH Project Type Only* Applicant's Experience with operating TH or other homeless projects with successful exits within 24
months

R & R Member out of 5

Project Application Q16

Narrative response demonstrates current or prior history of operating TH projects or other homeless projects that have a track record of successfully helping
homeless individuials and families exit homelessness in 24 months. If the applicant does not have prior experience then the plan described is demonstrates
capacity to operate this project type and have a high level of success with helping participants exit homelessness into permanent housing within 24 months.
Please note, program participants in TH are considered homeless until exiting the program into permanent housing.

D. Budget R&Rlead [ |  outof 10

New Project Budget Template

10 points: Budget document is completely filled out and expenses are realistic and allowable; match is complete and documented. No unanswered
questions.

5 points: Budget document is filled out but there are gaps or unanswered questions. Match is incomplete.

0 points: No response, response is incomplete, budget document is incomplete; match is missing.

E. Is the project cost-effective when the projected cost per household served is compared to CoC average for the same project R &R Lead : out of 5

Transition Grant Scoring



New Project Budget Template: Total project budgets (Budget + match) + Number of households proposed to be served
5 points: Equal to or lower than the CoC average cost per person for the specific project type

3 points: Within 20% of the CoC average cost per person for the specific project type

0 points: more than 20% of the CoC average cost per person for the specific project type

F. Outpatient Treatment for Mental Health and Substance Use Dirsorders R & R Member : 3

New Project-CoC Bonus Application Q48 and Q49

Project provides outpatient treatment for mental health and substance use disorders with a range of appropriate levels of care, psychosocial interventions,

medication management, suicide prevention, and recovery supports.

G. Peer Recovery Support R & R Member : 3

Project ApplicationQ50 and Q51

Project provides access to peer recovery specialists or other forms of peer support and recovery navigation

H. Onsite Substance Use Treatment Services R & R Member : 3

Project Application Q52 and attachment (s)

Project offers on-site substance use treatment services. Applicant must attach a MOU, MOA, letters of commitment, or other equivalent document as

evidence.

I. Employment Workforce Development R & R Member : 3

Project Application Q53 and Q54

Project has at least one partnership with employment and workforce development programs and organizations such as the Local Workforce Development Board, State

Workforce Agency, American Job Center (One-Stop Career Centers), registered apprenticeship program, community and technical college, union training program, adult

eductation provider, or State Vocational Rehabilitation agency.

J. Mainstream Benefits & Supportive Services R & R Member : out of 3

Project Application Q61

3 points: Response is complete and thorough. All elements of the question are answered and no questions are unanswered.

1 point: Response is general and leaves unanswered questions. Does not answer all elements of the questions.

0 points: No response or the response does not specifically address the questions

K. Supportive Service Participation Requirements (TH, RRH, and PSH Only) R &R Lead : 10

Project Application Q4 and attachment(s)

Project requires or will require participants to participate in supportive services as a condition of continued participation in the program. Applicant must

attach a service participation agreement, client contract, occupancy agreement, or other equivalent document as evidence.

L. Applicant has a process for receiving and incorporating feedback from persons with lived experience of homelessness R & R Member : out of 2

Agency incorporates knowledge and input of persons with lived experience in program design and implementation

Project Application Q34

2 points: Response is complete and thorough and demonstrates incorporation of knowledge and input of people with lived experience in meaningful way,

using best practices in their approach. Two examples are applicable, recent, and on-point.

1 point: Response is adequate and demonstrates some incorporation of input. Two examples are not provided or are not applicable.

0 points: No response or response provides no meaningful incorporation of input of people with lived experience

M. Applicant has person(s) with lived experience of homelessness represented on the board of directors (for nonprofit applicants) R &R Memb 1
ember

or on other formal policy decision-making bodies (for units of local government)

Transition Grant Scoring




Agency has at least one person who is homeless or formerly homeless on board or other decision making body

Project Application Q33 and attachment

1 points: Documentation meets requirement, demonstrating participation of not less than one homeless individual or formerly homeless individual on the
board of directors or other equivalent policymaking entity to the extent that such entity considers and makes

policies and decisions regarding any project, supportive services, or assistance

provided in the CoC project. Documentation may be a list of board members or other

policy making entity with a notation regarding which member(s) meet this requirement.

0 points: Documentation does not meet requirement

N. Partnership with CCBHC, CMHC, PATH, GHBI or similar facility R&RMember [ |

Project Application Q55 and attachment(s)

Applicant has a formal partnership with a Certified Community Behavioral Health Clinic (CCBHC), Community Mental Health Center (CMHC), SAMHSA
Project for Assistance in Transition from Homelessness (PATH) provider, Grants for the Benefit of Homeless Individuals (GHBI) provider, or a similar facility if
none of the above are located in the geographic area. Applicant must attach a MOU, MOA, or other written agreement/ contract as evidence.

0. HUD Priority Projects & Populations R & R Member
Project Application Q39
Project will receive 1 points for each criteria that it meets:

H

out of

- RRH or TH project that exclusively serves families with children experiencing homelessness.
- Provides specialized support services for homeless individuals with a high level of medical needs.
- Serves aging and elderly individuals experiencing homelessness such as with a provider of residential care, assisted living, or medical respite services.

P. Collaboration and Coordination R & R Member : # of partners

Renewal Project Application: Q69 a -b and 70 a and b

Project will receive 5 points if three partnerships are selected and provides a thorough description of each partnership. Projects that do not select three partnerships will
receive 0.5 points for each for each partnership selected.

- Drug Courts and other specialty courts: Q69a

- Local Crisis systems of care (988 and crisis contact cetners, mobile crisis, and outreach services, crisis stabilization services): Q69b
- Child protective services/ foster care: Q69¢c

- Health care providers: Q69d

- Agencies and/or programs that serve aging and elderly such as residential care, assisted living, or medical respite: Q69e

- Mental and behavioral health care providers: Q69f

- Justice system re-entry programs: Q69g

- Agencies and/ or programs that provide specialized supportive services for those with a high level of medical needs: Q69h

- Youth education providers, local education agencies, or school districts to support the educational needs of youth: Q70a

- Educational supports and services for children ages 0-5: Q70b

Q. Supportive Service Investment % R&RLead :
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2026 Grant Inventory Worksheet
Applicants may receive points by meeting one of the following criteria:

1. At least 30% of the project’s total CoC funding is dedicated to supportive services, as reflected in the project’s
Supportive Services budget in the FY 2026 Grant Inventory Worksheet (GIW).

OR

2. At least 50% of the project’s total CoC funding is dedicated to supportive services, inclusive of the proposed CoC
funding, documented leveraging, match, and other formal partnerships, as reflected in the project’s Supportive Services
budget in the FY 2026 GIW plus the documented and reasonably derived value of application attachments evidencing
leveraging, match, and other formal partnerships.

Scoring Criteria Subtotal 0 out of 136

BONUS POINTS

A. Opportunity Zone E 3

The project provides housing and/ or supportive services within an Opportunity Zone
Project Application Q71 and attachment
3 point bonus: Yes

0 points: No

Bonus Points Subtotal 0 out of 3
|
| TOTAL SCORE 0 out of 139 |
[ Weighted Rating Score 0 out of 100 |

Do you recommend this project to be considered for funding?
Yes orno?

Do you have any suggestions for adjustments or changes for the project
(budget? size? model?)

Transition Grant Scoring



Overall comments for the applicant, whether recommended for funding or
not. This helps applicants for future applications, so please be as specific
as possible.
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