INTER-OFFICE MEMORANDUM

TO: Fulton County Board of Registration and Elections
FULTON
COUNTY FROM: Nadine Williams, Director
REGISTRATION John Ross, Information Systems Manager
&ELECTIONS Marcia Ridley, Elections Chief

Vacant, Advance Voting Manager

Margaret Johnson, Elections Day Manager

Kathryn Glenn, Registration Chief

Jodi Brittian, Absentee Manager

Corey Henson. Elections Equipment Manager

Janell Barganier, Financial Systems Manager

Janice Dickenson, Administrative Manager

LaShandra Little, Voter Education and Outreach Manager

RE: Monthly Operations Report —July 2026

DATE: August 3, 2026

ABSENTEE DIVISION

DATE: 8/3/26

PREPARATION FOR ELECTION / WORK SUMMARY::

Prepared absentee voting operations for the upcoming election by strengthening ballot
processing workflows and ensuring staff readiness for high-volume absentee demand.

ABSENTEE OPERATIONS:

= Weekly staff coordination meetings

= Elector natification for rejected applications.

= Processed Federal Postcard UOCAVA applications

= Updated training materials and standard operating procedures.

SOS DEADLINE DATES:

Earliest Day to apply for Absentee by Mail for November 3, 2026, General
Election AUGUST 17, 2026

DEADLINE FOR VOTER REGISTRATION/CHANGE OF ADDRESS FOR THE
NOVEMBER 3, 2026, GENERAL ELECTION. The last day for a person to
register and be eligible to vote in the General Primary election shall be at the
close of business on the fifth Monday prior to the date of the election. O.C.G.A. OCTOBER 5, 2026
8§ 21-2-224; 21-2-501

FIRST DAY TO MAIL ABSENTEE BALLOTS FOR NOVEMBER 3, 2026,
GENERAL ELECTION. The board of registrars shall mail or issue official

absentee ballots no more than 29 days, but not less than 25 days prior to any OCTOBER 5, 2026
general primary election. O.C.G.A. § 21-2-384(a)(2)

Last t tan A t llot O.C.G.A. § 21-2-381
ast day to request an Absentee ballot O.C.G.A. § 38 OCTOBER 23, 2026
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ADMINISTRATION

DATE OF REPORT: |August 6, 2026

PREPARATION FOR ELECTION / WORK SUMMARY:

OVERVIEW OF ACTIVITIES

e Procurement
Oversaw procurement activities, ensuring timely and cost-efficient acquisition of goods
and services.
Prepared requisitions for 2026 elections.
Prepared and submitted agenda for Board of Commission approval.

e Invoice Processing
Monitored and processed invoices for Annual Maintenance Listing (software licenses).

e Purchasing Cards (P Cards) & Travel Cards (T Cards)
Processed payment of invoices for P cards & T Card allowable charges.
Prepared and submitted monthly P Cards & T Card reconciliation reports to Purchasing Dept.

« Human Resources
Coordinated staff recruitment and onboarding processes.
Managed and maintained HR-related documentation effectively.

CAMPAIGN FINANCE REPORTS
Late and non-flier reports for July 31, 2026, filing period will be processed and submitted
to the State Ethics Commission.

Upcoming Filing Deadlines:
o Campaign Contribution Disclosure Reports (CCDR)

Reporting period: May 1, 2026, to July 31, 2026
Due: July 31, 2026, grace period deadline, August 7, 2026.

Reporting period: August 1, 2026 — October 20, 2026
Due: October 20, 2026, grace period deadline, October 27, 2026
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ADVANCE VOTING (AV)
DATE OF REPORT: | 8.6.2026
PREPARATION FOR ELECTION / WORK SUMMARY:

No report provided.

ELECTIONS OPERATIONS

DATE OF REPORT: |August 5, 2026
PREPARATION FOR ELECTION / WORK SUMMARY:

Election Date: November 3, 2026 General Special Election

In July, the election division worked on the following items:
Internal Operations:

e Coordinated with the County/Municipal regarding questions or referendums for
the November 3, 2026, General Special Election Ballot.

o Entered Questions into GARVIS to appear on the Ballot for the upcoming elections

o Updated the Precinct Value List relating to precinct changes.

o Formulating all sign requirements for precinct changes.

ELECTION DAY OPERATIONS

Completed the Election Day Reconciliation for June 16, 2026. Updated SOP’s relating to
\Worker Payroll. Preparing for Poll Worker training and updating the training materials.
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FINANCE

DATE OF REPORT: | 08/03/2026

PREPARATION FOR ELECTION / WORK SUMMARY:

The 2026 Elections and Operating budget was approved by the Fulton County Board of
Commissions (BOC) on January 21, 2026. The approved 2026 Elections budget totals
$26.1 Million and includes funding for four election cycles during the year. In addition, the
Operating budget is $5.4 Million, which funds the salaries of permanent personnel,
employee benefits, insurance, software and hardware costs.

As part of the approval process, the Fulton County BOC required a total reduction of $1.3
Million. This consisted of: A $1 Million reduction by the Fulton County BOC, and an
additional 1% reduction of $348K mandated by the Finance department for all departments.

The 2026 Elections budget continues to be updated as new operational requirements are
identified. We are working closely with the Elections Director and management team to
evaluate emerging needs and make the necessary budget revisions to ensure adequate
funding for election operations.

We are processing the 2026 vendor invoices for the established purchase orders funded by
the approved Elections budget. Budget-to-actual expenditures are being closely monitored,
and both Accounting and Purchase Order reports are generated regularly to track costs and
ensure expenditure remains within approved budget limits.

We are currently working on the 2027 municipal election budgets. The 2027 budgets are
due to the Finance department in September 2026.

Below are the approved 2026 Elections and Operations Budgets:

2026 Budgets:

Operations Budget $5.4 Million
General Primary MAY 19, 2026 $8.4 Million
General Primary Run-off JUNE 16, 2026 $3.6 Million
General Election NOV 3, 2026 $10.5 Million

General Run-off Election DEC 1, 2026 $3.6 Million
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INFORMATION SYSTEMS OPERATIONS

DATE OF REPORT: | 8/1/2026

PREPARATION FOR ELECTION / WORK SUMMARY:

Election Date:

General Election November 3, 2026

In July, the Information Systems Division carried out the following key operational activities in

support of 2026 election readiness:

o Attended the Partnership for Large Election Jurisdictions (PLEJ) Summer 2026 Convening.

« Continued coordinating supply and equipment procurement efforts in support of the November

and December 2026 elections, including order tracking, delivery planning, and vendor

communication.

o Continued diagnostic testing of Uninterruptible Power Supply (UPS) units to verify battery

integrity and charging performance before placement into storage for future deployment.

e Reviewed and updated Information Systems standard operating procedures (SOPs) to ensure

operational processes, system support procedures, and election readiness documentation

remain current.

« Communicated with all departmental technology vendors to plan and coordinate required

platform, software, and device updates in preparation for the November and December 2026

elections.
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REGISTRATION

DATE OF REPORT: | July 31, 2026

PREPARATION FOR ELECTION / WORK SUMMARY:

This Monthly Report summarizes key registration activities, workload levels, and voter registration statistics for the
Registration Division of the Fulton County Registration & Elections Department for July 2026. Throughout the
month, the VR staff focused on processing applications, performing list maintenance and review, research and

auditing of the voter file.

REGISTRATION STATISTICS:

July 1, 2026 | July 31, 2026

VOTER REGISTRATION APPLICATIONS RECEIVED | 36,167

ACTIVE VOTERS | 748,288

INACTIVE VOTERS | 104,960

TOTAL OF REGISTERED VOTERS | 853,248

APPLICATIONS TO BE PROCESSED | 35,897

NEW REGISTRATIONS TO FULTON COUNTY 703

REMOVALS FROM FULTON COUNTY 1,278

PENDING 3,642

RECORDS TO REVIEW 0

FRONT DESK OPERATIONS

July 1, 2026 | | July 31,2026

Reason for Visiting Voter Registration

Total Number of
Yellow Tickets

CERTIFICATE OF REGISTRATION 13
TEMPORARY VOTER ID CARD — APPLICATIONS 5
REGISTER TO VOTE — WALK-INS 89
PRECINCT CARD REQUESTS 30
VOTER STATUS ISSUES (CANCELLATION, INACTIVE, ETC.) 9
3R° PARTY/VOTER DRIVES (APPLICATIONS) 28
LETTER RESPONSE 0
OUT OF COUNTY / OUT OF STATE INQUIRIES 0
VOTER LIST/STATS 0
OTHER — RANGES FROM VOTERS WANTING TO CHALLENGE OTHER VOTERS, DROPPING )8
OFF THEIR ABSENTEE BALLOT/APPLICATION, OR GENERAL QUESTIONS
TOTAL: 202

List Maintenance Update

125- Felon Challenge Letters mailed / 502 - Deceased / 30- VCR Portal Cancellation requests
407 - MOS /5 - NGE / 205 — Duplicates / 0- Not Verified / 0-dury Affidavit/ 3 error
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SUPPLIES & LOGISTICS

DATE OF REPORT | 08.03.2026

PREPARATION FOR ELECTION / WORK SUMMARY: Mr. Corey Henson

For July 2026, the Supply and Logistics Division worked on and/or completed the

following:

e Continued to process the new Fulton County Registration and Elections fleet by
putting on License plates in preparation for use during the 2026 election cycle.

e Performed day to day maintenance and upkeep on the Elections vehicles.

e Supply and Logistics staff completed all retention duties for the May 19, 2026,
General Primary and June 16, 2026, General Primary Runoff.

o Staff started a complete inventory of the Elections supply warehouse to verify the
inventory of all the election supplies and forms.

o Staff also identified election supplies that need to be ordered for the upcoming
November 2026 General election.

o Staff began preparing the supply packets that will be sent to polling locations
during the November 2026 General Election.

e The supply and logistics manager began verifying the list of temporary staff that
would be needed for the upcoming November 2026 General election.

e The Supply and Logistics manager performed site visits for potential Polling
locations for the upcoming November 2026 General Election.

e The staff continued to conduct day-to-day logistics operations for the Elections
Warehouse.

SUPPLY & INVENTORY STATISTICS
Election Supply Warehouse Completed Inventory
Possible Polling Locations visited 10 locations
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VOTER EDUCATION

DATE OF REPORT: | July 31, 2026

PREPARATION FOR ELECTION / WORK SUMMARY:

In July, the Voter Education and Outreach (VEO) team focused on scheduling voter
education events at high school open houses and at colleges and universities during
orientation. Once August begins, the team will ensure there is a voter registration
event at each Fulton County high school and university and will plan events for Poll
Worker Recruitment Day. Using the VEO Intern project, the team will be intentional
about ensuring there are events in low-voter-turnout areas. The VEO team continues
to conduct Deputy Registrar training and to work with Deputy Registrars to conduct
voter registration drives throughout the county.

The VEO Manager helped coordinate a tour for the Partnership for Large Election
Jurisdiction (PLEJ) Conference. She participated in a panel at the conference to
discuss our outreach across the county.

The VEO team is continually planning events and will continue to contact schools,
communities, nonprofit organizations, and government officials to schedule future
events throughout the county.

VOTER EDUCATION ACTIVITIES

Activity Total for the Month Year Total
Deputy Registrar Training 66 Total active = 952
Voter Registration 121 11324
Poll Worker Recruitment n/a 100
Elections Academy 8 43
Voter Identification Cards 1 16
Outreach Events 40 461
Absentee Application n/a 586
Deputy Registrar Events 6 55
Connections for VEO. 100 600
Event Interactions 10,681 49,108
Media Inquiries 14 34
July Events
Dite | Typeof Bvent Location
72206 | Voter Educationand Carso Atlanta, 3200 Howell Mill RANW, Atlanta, GA
Qutreach B2/
TAR6 | Hections Acadeny aail veo(aultanooutyga.govtoregister
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7AR6 | Veter Bducationand Herven E Parry Park, WHighland D), Atlanta, GA
Qutreach 3318

7¥AR6 | Voter Bducationand (Colunbia at Sytvan Hills, 1150 Astar Ave SW, Atlanta,
Qutreach GA3B10

711206 | Voter Bducationand Trmity Presbyterian Church, 3003 Howell Ml Road,
Qutreach NW, Atlanta, GA30327

711206 | Voter Bducationand Tracey Wiatt Reareation Conplex (2300 Godby Rd,
Qutreach (dllege Park, GA 3(0349)

74206 | Deputy Registrar Tramning | virtual envail veoc@dultancountyga.gov toregister

74206 | Deputy Registrar Tramning | virtual envail veo(c@dultancountyga.gov toregister

715206 | Mbbile Viter Bducationand | Parksideat Mbdhanicsville, 565 MeDinid S SW,
Qutreach Aflanta, GA3BI2

715206 | Veter Bducationand Legacy Rideeat Alpharetta, 4125 North Pomt Py,
Quireach Apharetta, GA302

TN52A06 | Voter Bducationand Westlake High School (2400 Union Rd SW, Atlanta, GA
Qutreach 30831)

T72A06 | Voter Bducationand (1560 Metrapalitan Plwy SW, Atlanta, GA 31310)
Qutreach

T2A06 | Veter Bducationand BgBethd AVE (hurdh, 20 Auburn Ave NE, Atlanta,
Qutreach GA3B®B

7182A06 | Veter Bducationand CT. Martm Natatarium 3201 Martin Luther KingJr.
Qutreach Drive, Atlanta, GA3811

T8AR6 | Voter Bducationand High Misauimof Art (1280 Peachiree S NE, Atlanta,
Qutreach GA 3809

T8AR6 | Voter Bducationand Gred Park, 2775 Gred Road, South Fulton, GA30349
Qutreach

7182A06 | Veter Bducationand Greenbriar Mhll, 2841 Greenbriar Mall Pkwy, Atlanta,

GA3B364
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T8AR6 | Vter Regstration rive | Hapeville Jazz & Seafood/ Jess Lucas Park, 680S
Central Avernue, Hapeville, GA3B%

T8AD6 | Voter Educationand Uhion Gity Ballpark, Roosevelt Hwy (@Dixie Lake Rd,
Qutreach Uhion Gity, GA391

721206 | DeputyRegistrar Traning | virtual envail veo@ultoncountyga.govtoregister

7217206 | Voter Educationand KIPP Atlanta Collegiate (98 Anderson AveNW,
Qutreach Atlanta, GA 3(B14)

72206 | Voter Educationand 5300 Canpbdliton Fairburn Road, Union Gity, GA
Qutreach RVUR

723206 | Voter Bducationand Fulton County Governnent Conter 141 Pryor Strect |
Qutreach Atlanta, GA3303

TAAD6 | Voter Bducationand IBEW153 Richardson ST. SW, Atlanta, Geargia 30312
Qutreach

TA2A06 | Voter Educationand Benjanmin Banneker High Schodl, 6015 Fldwood Rd,
Qutreach Aflanta, GA3B349

725206 | Voter Educationand 80 Joseph ELowery Bvd NW, Atlanta, Geargia 30814
Qutreach

725206 | Voter Educationand Benjanin Binneker High Schodl, 6015 Fldwood Rd,
Qutreach Atlanta, GA30349

725206 | Voter Educationand Centennial High School: 9310 Scott Road, Roswell,
Qureach GA 30076

725206 | Voter Educationand Greenbriar Ml (2841 Greenbriar Pwy SW, Atlanta,
Qutreach GA 30331)

725206 | Voter Educationand Liberty Intl Church Ministries, 1362 Mitrgpdlitan
Qutreach Pkwy, Atlanta, Georga 30310

725206 | Voter Bducationand Budkhead Art &Conpany, 3063 Bolling Way, Atlanta,
Qutreach GA3B

720206 | Voter Educationand Enbassy Suites by Hilton Atlanta Backhead, 3285
Qutreach Peachtree RANE, Atlanta, GA30805
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729206 | Voter Educationand 1605 Donald Lee Hollowell Py, Atlanta, Gaorgia
Qutreach 3818

730206 | Voter Educationand Cantbridee High Schodl (2845 Bethany Bad, Milton, GA
Qutreach 30004)

730206 | Voter Educationand Centennial High Schodl (9310 Soctt Rd, Roswell, GA
Qutreach 30076)

730206 | Woter RegstrationDrive | Greekside High School, 7405 Herndon Rd, Fairburn,

GA3R13

731206 | Vater Bducationand Harper-Archer Henentary Schodl (3399 Collier Ix
Qutreach NW, Atlanta, GA 30331)

731206 | Voter Educationand Benjann EMays High Schodl (3450 Bajanmin EMays
Qutreach Dr SW, Atlanta, GA 30331)

731206 | Voter Educationand SlcamChurch International, 3605 Rocsevedt Hiwy,
Qutreach (dllege Park, GA31B349

731006 | Voter Educationand Hugh C Conley Racreation Center, 3636 Cllege S,
Qutreach (dllege Park, GA3(1337
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