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BOARD OF REGISTRATION AND ELECTIONS

SPECIAL/ REGULAR MEETING - NOVEMBER 8, 2021 @ 11:00AM

Fulton County Government Center

141 Pryor Street, SW

Assembly Hall

Call to Order - Presiding: Ms. Cathy Woolard, Chairwoman
 

RULES:

Cell Phonesare to be turnedoff prior to the meeting.

Citizens are allowed to voice requests, concerns, opinions, etc. during the

Communication and Public Response portion of the meeting of the Board of

Registration and Elections. Before speaking, each participant must obtain a

speaker’s card from Ms. Mariska Bodison,fill out the card and return it to Ms.

Bodison prior to the beginningof this meeting. Speakers will be granted up to TWO

MINUTES each.   
1: Approvalof Agenda

2. Communications and Public Response

OLD BUSINESS

3. Approval of Minutes:

> Regular Meeting- October 1, 2021

> Special Meeting- October 14, 2021

> Executive Session Meeting- October 14, 2021

> Special Meeting- October 21, 2021

4. Monthly Operations Report October 2021 — Richard Barron

NEW BUSINESS

5. Overview of the General Municipal/ Special Elections

6. Certification of Results: General Municipal/ Special Elections, November2, 2021
Alpharetta

Atlanta
Chattahoochee Hills
College Park
EastPoint
Fairburn
Hapeville
Johns Creek
Milton
Roswell
Sandy Springs
South Fulton
Fulton County Board of Education
Atlanta Public School Board of Education
T-SPLOST& E-SPLOST

Homestead Exemption

Ts Approvalof Early Voting Sites for General Municipal Runoff Election, November 30°"
EXECUTIVE SESSION

Personnel Matters and/orDiscussionofLitigation if necessary

ADJOURN
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pescardl BOARD OF REGISTRATION AND ELECTIONS
SELECTIONS SPECIAL CALLED MEETING-October1, 2021

The Fulton County Board of Registration and Elections metin Special Session on Friday, October 1, 2020,
2:00 p.m.

CHALLENGE HEARING

AssemblyHall
141 Pryor Street, SW

Please join the meeting from your computer, tablet or smartphone.
FGTV YouTube Channel

httos:/Awww. youtube.com/channel/UCYH7EO|H6HxE-3KTRIUH8SQ

Presiding: Cathy Woolard, Chairwoman

Other Board MembersPresent:

Mr. Aaron V. Johnson

Mrs. Teresa Crawford

Absent Board Members

Mr. Mark Wingate

Dr. Kathleen Ruth

Staff Attending: Ms. Nadine Williams, Elections Chief: Ms. Holly Smith, Registration Chief; Cheryl Ringer,
County Attorney; Regina Waller, Senior Public Affairs Officer; ManagerJessica Corbitt, PIO & Director of
External Affairs; Mr. James Reese, Production

Guests Attending: None

#1— APPROVAL OF AGENDA

Chairwoman Woolard entertained a motion to adopt agenda. The motion was made by Mr. Johnson
seconded by Ms. Crawford and carried by a unanimousvote of 3-0.

#2—- CHALLENGE HEARING FOR COLLEGE PARK’S CANDIDATE: DEREK TAYLOR

Madam Chair introduced the Challenger on the phone, Ms. Vanessa Bridges and Mr. Derek Taylor,
challenge candidate wasin the audience

Ms. Bridges spoke:
My nameis VanessaBridges.I've been a residentin College Park since 1974. | was a property managerat
2800 Camp Creek from 2010 to 2014. And since then,a lot of residents have come to me wanting to know
whythey can't get any help in their area. On the property andin the area. And| told them, they should
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contacttheir city council. But to me, | didn't know whotheir councilman wasat the time until | did research.
And | found that Mr. Taylordid notlive in the district nor did he lived at 2800 camp Creek
A couple residents have also submitted affidavits. The states that they've never seen him over there and
that they don’t know anything about him.

Mr. Taylor spoke:
| don't even know her. That was myfirst time hearing about it when somebody sent me an email aboutit.
I've been living in 2800 Camp Creek a year and a half. I've beenin College Park for about 10 to 15 years.
She don't evenlive in an apartmentthat| live in. | found out that she lives somewhereelse. Andlike | say
it's more thanjust what she's doingit’s political. I've been living in 2800 Camp Creek. | don't see everybody,
in apartments due to COVID.

Mr. Johnsonasked Mr. Taylor where he’s registered to vote

Mr. Taylor answered 2800 Camp Creek

Chairwoman Woolard requesting Mr. Barron’s recommendation

Mr. Barron recommended:
Mr. Taylor has residency according to voter registration in Ward 2 since May 30, 2017 whichsatisfies the
City Charter 12 continuous monthsin that ward.

Chairwoman Woolard entertained a motion to accept the Director’s recommendation for residency
requirementfor office. The motion was made by Ms. Crawford, seconded by Mr. Johnson and carried
by a unanimousvoteof 3-0.

ADJOURNMENT

With nootheritems requiring the Board's action, Madam Chair Ruth entertained a motion to adjourn.
Mr. Johnson moved to adjourn the meeting. Mrs. Crawford seconded the motion. Collectively, the
Board agreed to adjourn at 2:20 p.m.

The meeting adjourned.

Prepared by,

Mariska Bodison, Board Secretary
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COUNTY UNAPPROVED MINUTES
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& ELECTIONS

REGULAR MEETING - October14, 2021

The Fulton County Board of Registration and Elections met in Regular Session on Thursday,
August 12, 2021 at 10:00 a.m.

Please join the meeting from your computer,tablet or smartphone.
FGTV YouTube Channel

https://www.youtube.com/channel/UCYH7EOjH6HxE-3KTRIUH8SQ

Presiding: Cathy Woolard, Chairwoman

Other Board Members Present:

Ms. Dr. Kathleen Ruth, Vice Chairperson

Mr. Aaron V. Johnson

Mrs. Teresa Crawford

Mr. Mark Wingate

Staff Attending: Mr. Richard Barron, Director; Mr. Patrick Eskridge, Deputy Director; Ms. Nadine
E. Williams, Elections Chief; Ms. Sharon Benjamin, Deputy Elections Chief; Ms. Shamira
Marshall, Registration Manager; Ms. Brenda McCloud, Administrative Manager; |; Mr. Johnny
Harris, Elections Officer; Mr. Axiver Harris, Elections Officer; Mrs. Cheryl Ringer, County Attorney;
Mr. David Lowman, County Attorney; Mr. James Reese, Production Manager; Jessica Corbitt,
PIO; Regina Waller, Senior Public Affairs Officer

Guest Attending: John Eaves (Former BOC Chairman), Beryle Tylar, Micah Wedemeyer (FC Poll Worker), Diane
Chauffe, Angie Thomas, Laura Mantrone, Lynda Kozarski, Milia Akkouris, Susan Voyles (Project Opal), Coleen Boyle,
Amie Uphues, Kim Goldsmith, Bridget Thorne, Ben Brasch (AJC), MesheGittlelson

#1— APPROVAL OF AGENDA

Chairwoman Woolard entertained a motion to adopt agenda. The motion was madeby Mr.
Wingate, seconded by Dr. Ruth and carried by a unanimousvote of 5-0.

#2—- COMMUNICATIONS AND PUBLIC RESPONSE

Diane Chauffe:
It's critical that the Fulton County boy the nation's remainsin controlof our local elections. We should not and cannot have the state
legislature takeover when theydon't like the election outcome. | commendthe board for work that has been done and providing us
with early voting options. However,the blatant voter suppression laws of SB 202is unconscionable.It limits the ability of the board to
provide voter access. Thatis, the Fulton County can only haveeight ballot drop boxes, we had 38. And the drop boxes are only
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available indoors at early voting locations, and only available from 9am to 6pm.And only October 12- October 29. That Drop boxes
we're available 24 hours a day, seven days a week with continualvideo surveillance. And they were available until 7pm. Election Day.
Angie Thomas

My mainpurposetoday is to ask you to continue to have controlof the elections from thefull county standpointversus the state. So
that's really the bottom line. And I'm asking you to continue to do that, from a local standpoint. Don'tletit go to the state, the state
leaders and state legislators have made some bad decisionsin myopinion. So I'm asking you to continue to be our leaders, our
personalgroupto help us go forward.Sojust bottomline, yes, keepit local. Help us with Fulton County and help us know how we can
help you

Laura Mantrone
We're regressing asa state this is equivalentto losing a football gameand then going home And changingtherules that you have a
better chance of winning the next time.| retired in June 2019, after 37 years as a special educator for DeKalb County Schools. And
as a teacher, how can | honestly, excuse merecite the pledgeof allegiance and say, liberty and justicefor all. We're going back, we're
the only people whowill be able to vote for free white men whocanto ownland. | know I'm being dramatic, but | really am disgusted
at what's happeningherein the state of Georgia.| really am appalled. And we're just regressing andit's going to be democracyis that
state and what's happening with how you're changing the rules? Shame on youall.

Lynda Kozarski
I'm here reiterating some of the issues but | myfirm pieces. I'd like to see the SenateBill repealed. | think the legislator's acted,
selfishly.| feel like my rights have been taken away. Myvoteis sacred, | voted 57 years, neverfelt this way. Never. The last election
was run beautifully complements the election board. But what happenedafterward? Just suddenly, it's almostlikeit's a fascist move.
That may sound you know,but my family comes from Germany and Hungary. And they suffered under someof these things. This is
just like, it feels likeit's a slope that wassliding down. And | guess | guessit's your responsibility, but it's a tough duty to rectify this
and somehow anyway, we can help with firefight. We'd be happyto | just don't know whatkind of a world Mike my six year old
grandsonis goingto inherit.

Bridgette Thorne
Poll workerfor (9) years, fraud at the EPC, Democrat Party, whistleblowers are punished, and more.

Aimee Uphues
| would like to voice mystrong opposition to the installation of Cathy Woolard as the head of the Board of Registrations and Elections
and demanda full forensic audit and investigation and accountability into the irregularities and fraud into the 2020 elections. We the
People of Fulton County,I'm tired of being ignored. | want to remind youof your mission statement, which is to ensure thatregistration
and elections processis efficient and effectively providedtoall citizens of Fulton County. Well, you failed your mission. Richard Barron
continues working as Elections Director, even though he's notfit or qualified to hold that position. Whyjust last week, two election
workers werefired for shredding voter registrations. The citizens you work for havelostfaith in you and the integrity of the elections
you run here in Fulton County

Coleen Boyle
| have a history in the county of 36 years as a voter voting the sameprecinct. Also, because of my concerns aboutelection related
issues, | served as a poll worker and the 2020 election ata different precinct and then the one| voted as the voter| felt the county
provided consistent and transparent services comparable to those of my work colleagues and surrounding counties of Cobb, Gwinnett,
and Fayette counties. As a poll worker and the November2020election, | was impressed bytherigorof the election process and the
oversight provided by the county andthe quality and theintegrity of those at myspecific precinct in termsoffacilitating the process.
At the poll site, | also to better understand the process of volunteer to run the Paperthat paper ballots at the end of the day and
experienced

a

similar organized and transparentprocess. Soin summary, both my experience as a voter as well as my experience
as a poll worker, were positive.

Kim Goldsmith
| have been a Fulton County voterfor nearly 50 years. And | want to commendthe Fulton County Board of Elections forits history and
current support of early voting and voting rights. This is a scary time around voter suppression.A lot of people didn't like the results
of the elections. They talked about the drop boxes,but the hours have changed,voting by mail is moredifficult, obviously,tactics to
suppress each person's vote, and nothing about gerrymandering. So | commend what Fulton County doestotry and protect each
person'sright.

Susan Voyles

'm a resident of Sandy Springs in Fulton County. And | am aware that you have been emailed a packet by a group of people that
asked me to speak today, and this presentation reflects a considerable amountof work by a groupof small privatecitizens. These are
the facts and data that Fulton County Elections provided with appropriate chain of custody. And youall are responsible for the safety
and security of elections here in Fulton County. Therefore, at a very minimum,we know there is enough evidence presented in the
packet that you have to warrantfurther investigation by you.

Micah Wedemeyer

You may recognize this mask. This is my official Fulton County Poll Worker mask that | was given when | sign up. | became

a

poll
worker afterthe difficulties of the June primary. I'm very proud of the work that we did as poll workers in 2020 and 2021 provided safe
efficient elections for Georgia voters. And | even volunteered to be a managerandI'll be managing myprecinct in November. And all
that is to say whyI'm incredibly saddened andfrustrated by Senate Bill 202. And everything that comeswith that and the continuing
hostility towards Fulton voters. Wepoll workers we did a good job under difficult conditions. Andall that we've been rewarded with is
from the state legislature suspicion andfurthering ofthe biglie that we participated in a massive conspiracy to defraud Georgia voters.
With a cynical partisan maneuvering. The state legislature has shownit is unfit to managethe responsibility of Fulton elections, which
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is why the Fulton County Board of Elections last remaining control a state takeover put election controls in the hands of those whohave shownzerointerest in supporting our hard work of runningfair efficient elections. And instead of simply use it as an opportunityto further disenfranchised voters. Please continue to support us,the frontline, frontline poll workers so that we can continue to support
Fulton voters.

Milia Akkouris
| echo the sentiments of the previous gentleman as a poll manager. Myelection integrity journey began here in 2018. Someof you
may rememberthat's when | made my first public commentever.I've since worked several elections, and that serve as poll manager
proudly. First, let me start with somepositives. I'm very excited and optimistic about someof the process improvements| heard about
yesterday during poll manager's training. I'd like to give a shout out and a accommodation to Alexandria Royale, my Regional
Coordinator, she's been phenomenalto work with specifically about some process improvements,I'd like to call out the binderthat
wascreated, Johnny Harris and his team made a binderofall the documents and| think that'll really help in the back of the house.
And also the idea of putting multiple drop off locations. For poor managers,| think that'll really help with the process. As long as those
in charge of these pulling drop off locations, precinct drop offs, are well knowledgeable about the process in place. However, I'm
disheartened about SB 202 specifically over the fact that we can't provide provision (water) for those who may be experiencing medical
related distress asa first responder flight attendant. | have issue with that. Also, with the eight dropoff locations, others have mentioned
thatI'd like to go a step further. | vote early all the time, because of my co-worker responsibilities. Last year | walked andthis year|
actually mappedall of the locations,if | had to take public transportations would take me at least 40 minutes to get to a drop off
location. And then if | do shift work, | might need to decide between being fired and voting. Also, based on my experience, often
precinct information is not correct. | don't know who's at fault thereif it's Fulton County, with the state, but denying voters who vote
outofprecinct before 5pm Ornot countingtheir vote regardless of circumstances,but to suppressit burden onthevoter, for anyerror
madebyeither Fulton Countyor the Secretary ofState.

 

OLD BUSINESS
 

#3- APPROVAL OF MINUTES

> Regular Meeting- September9, 2021
> Special Meeting- September 17, 2021

Chairwoman Woolard entertained a motion to approve the Regular and Special Meetin
minutes from September9 & 17, 2021, making corrections on page #4 and the attendance
of the meetings. The motion was made by Mr. Wingate, seconded by Mr. Johnson and
carried by a unanimousvote of 5-0.

#4- MONTHLY OPERATIONS REPORT FOR AUGUST2021

Mr. Barron reported:

= CESbuilt ballots
Municipalities proofed and returnedtheir Ballots

= Polling Locations 257
*

—

Drafting signs to place at Polling locations by October 22"
* SB 202 reduce the amount of drop boxes countywide
* SB 202 made Mobile voting currently obsolete, VEO will utilize for Education and Outreach
=  Rewrapof Mobile buses completed for Voter Education and Outreach (VEO)
" —Revisionsto training due to SB 202

Poll worker Manuals

Early Voting / Absentee Drop Boxes
_ Absentee Ballot Process

*  Alegal hold remains on the DRE voting units from the April 18, 2017 and June 20, 2017 6"
Congressional Special Election and Runoff Special Election (Relocatedto offsite facility)

* Total voter registration applications received in 2021: 55,883
" 8,174voterregistration applications received in July
* EVtraining Concluded and EV began on Tuesday

5,834 voted thusfar
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Or utilized Counter
Center

* As of August 1°, 851,723 (794,703 active and 57,171 inactive) registered voters reside in Fulton
County

= Total New Applications: 8,224
* Administration maintaining expenditures from Grant Funds and County Budgets

2021 Processing Invoices
= Weekly meetings with various Departments
= Election Communication Plan
= New Promoted Personnel:

Holly Smith (Registration Chief) new
Mariska Bodison (Absentee Manager)promoted
LashandraLittle ( VEO Manager) new
Dominic Olomo(Information Technology Systems Manager) promoted

= Personnel Vacancy:(5)
= Budget hearing

“Includes same operational budget from
Enhancements Requested: Box Trucks, additional vehicles, increases in travel and
training budgets, hospitality, Warranties licenses and fees

4 VEOpreparing for partnership with the Carter CenterInitiative
= Newprovision in SB 202:

Underthatlaw, any provisional ballot cast by a voter in the wrong precinctwill only countif it is cast after 5pm.
This resulted in SB 202 changed O.C.G.A 21-2-418. Voters who go to the wrong precinct before 5pm will be
directed to their correct precinct. In the past, if somebodyvoted out of precinct we would remake the ballot and
count what was in common between where they voted and where they are registered. And now,before five
though, thoseif somebodyinsists on voting,a provisional ballot out of precinct, and thoseballots will not count.

1 Yam-opm ; October 12

service at GovernmentCenter, South and North Fulton Service
  

Mr. Johnson inquired about the E-SPLOST AND T-SPOLOSTin the City of Palmetto and
Mountain Park

Mr. Barron explained that there are signs up but voters in Palmetto have to go to twodifferent
locations to vote. They want to vote on the county, ESSPLOST AND T-SPLOST, they go to the
library and to voteforcity race voters are directed to City Hall

Mr. Johnsoninquired about the United States Post Offices having a structured slow down on the
mail. Now for mine, it's primarily male that's going from state to state or going long distancesin
told thatit shouldn't be a problem for local municipalities

Mr. Barron directed Ms. Bodisonto contact the DRE’sliaison from the U.S.P.S

Mr. Johnsoninquired about concernscity of Fairburn had

Mr. Barron explained that the DRE spoke with Mayor Hurst and everything wasresolved.

Mr. Wingate inquired about to mockelections in the month of September

Mr. Barron explained that EV personnel met to go through the process and the EPC’s personnel
tested the WDSSystem (inventory system) utilizing the scanners

Mr. Wingate inquired about borrowing equipment from Gwinnet County

Mr. Eskridge respondedthatit was to ensure the elections had adequate equipment.
Gwinnett’s Board voted no onthis matter.
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Mr. Wingate asked about the drop boxes and do they require security cameras 24/7 under SB
202.

Mr. Barron respondedthat the DRE have personthat is monitoring the drop, because they've
been movedinside the polling places

Ms. Williams addedthat the libraries that the County currently utilize for Advance Voting, we
actually have camerasin those rooms,as part of the building itself. But no cameras wereinstalled
for the purposesof surveilling the drop boxes.

Mr. Wingate asked do DREhave any concernsthat there could be a security breach, even though
supposedly they're securely in a position where they shouldn't be tampered with, or somebody
can stick whateverin them, if they're unattended on a 24/7basis.

Mr. Barron mentioned that the drop boxes are emptied at the end of the day, and then they're
inaccessible until the next morning.

Mr. Wingate inquired about the Chain of Custody

Mr. Barron answered documentation is completed daily.

Mr. Wingate inquired about the amountof ballots that have been mailed.

Ms. Bodison responded 4,508

Mr. Wingate inquired abouttheroll over list

Mr. Barron respondedthat before the DRE would mail out applications to any voter 65 andolder
or disabled, we are not allowed to mail those out anymore. SB 202 prohibited this action.

Mr. Wingate asked about the Sandy Springs’ ballot error

Mr. Barron explained that the error was only on the composite ballot completed internally not on
the ballot voters are casting. Mr. Barron noted the old Election Management System would
create a composite ballot, so that every city would be on one ballot but the new system doesnot.

MadamChairinquired about the August and Septembervoterregistration applications and why
the numbers were down

Mr. Barron responded, this change was noticed in March.It's droppedsignificantly this entire
year. So| think it used to be the DDS wasanopt-in, you hadto actually physically put on there
that you wantedto register to vote. Then when the Governor wasthe Secretary of State, | think
he and DDS worked something out so that it was an opt-out. So all voters that went to DDS
generated an application. Now, something has changedsignificantly so that we are getting an
application for every single person that goes into DDS, but we've never beeninformed.

Dr. Ruth inquired about Alpharetta Library and Newtown openinglate

Mr. Barron responded that the power outage concerns were prior to the EV locations were
scheduled to open.
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Ms. Benjamin responded that no location opened late because each location had a system
Specialist on duty. And whenAlpharetta lost power the managerconfirmed, we had four units at
90% in battery, and we had two units 100%.

Dr. Ruth mentioned concerns she heard from Poll workers experiencing a few challenges with
Happy Faces(HF)in the onboarding process, it's not a streamlined process. And so| just wanted
to see if you're hearing that issues around that Sharon

Ms. Benjamin responded that staff had some issues with onboarding and understanding the
process. So thoseindividuals were directed to Happy Faces to go throughtheir procedures.

Ms. Crawford asked whendid the Absentee Division received their supplies from the SOS.

Ms. Bodison answered on October8"; although, they were promised weeks prior

Mr. Barron addedthat the DREreceived them solate that we weren't able to work with the vendor
to get a barcode onto them. And so wearestuffing them by hand,rather than using our Bluecrest
machinethat does everything for you.

Mr. Wingate askedduring the cycle, how many Dominion employees our oon board? How
many Happy Faces’ personnel? How may KnowiInk personnel?

Mr. Barron’s response:

* No Dominiontechnicians until Election Day for support
" HF will follow-up with Ms. McCloudto provide
*

—

KnowlInk will bring on (5) to assist with Poll Pads prior to Election Day

 

 NEW BUSINESS
 

#5-INTRODUCTION OF MADAM CHAIR CATHY WOOLARD

Hi, everyone.I'm Cathy Woolard. I'm the new chair. This is my first meeting because| got to
break the eyes with a special called meeting andI'm delighted to be here. Thank you. AndI've
met with everybody. Well, I'll be meeting with Miss Crawford after this meeting. And thank you for
making me feel welcome. And sure, do appreciate your guidance as

|

learn all the things you
already know andlook forward to being a part of this team.

EXECUTIVE SESSION

Chairwoman Woolard entertained a motion to close the regular session and conveneinto
executive session to discuss Personnel Matter. The motion was made by Mr. Wingate,
seconded by Dr. Ruth and carried by a unanimousvoteof 5-0.

ChairwomanWoolard entertained a motion to include PendingLitigation while in executive
session. The motion was made by Mr. Johnson, seconded by Mr. Wingate and carried by
a unanimousvote of 5-0.
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After executive session, Chairwoman Woolard entertained a motion to resumeinto regular

session. The motion was made by Mrs. Crawford, seconded byDr. Ruth and carried by a
unanimousvote of

3-0.

ADJOURNMENT

With no other items requiring the Board's action, Chairman Wan entertained a motion to

adjourn. Mr. Johnson moved to adjourn the meeting. Mrs. Crawford secondedthe motion.

Collectively, the Board agreed to adjourn at 11:56 p.m.

The meeting adjourned.

Prepared by,

Mariska Bodison, Board Secretary
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hat BOARD OF REGISTRATION AND ELECTIONS
ELECTIONS SPECIAL CALLED MEETING- October21, 2021

The Fulton County Board of Registration and Elections met in Special Session on Thursday, October 21,
2020, 2:00 p.m.

CHALLENGE HEARING

FulcoLab
141 Pryor Street, SW

Suite # 3077

Please join the meeting from your computer, tablet or smartphone.
FGTV YouTube Channel

httos://www. youtube.com/channel/UCYH7EOjH6HxE-3KTRIUH8SQ

Presiding: Cathy Woolard, Chairwoman

Other Board MembersPresent:

Mr. Aaron V. Johnson

Dr. Kathleen Ruth, Vice Chairperson

Mrs. Teresa Crawford

Absent Board Members

Mr. Mark Wingate

Staff Attending: Richard L. Barron, Director; Ms. Nadine Williams, Elections Chief; Ms. Holly Smith,
Registration Chief, Mrs. Cheryl Ringer, County Attorney; Regina Waller, Senior Public Affairs Manager;
Jessica Corbitt, PIO & Director of External Affairs; Mr. James Reese, Production Manager

Guests Attending: None

#1— APPROVAL OF AGENDA

Chairwoman Woolard entertained a motion to adopt agenda. The motion was madeby Ms. Crawford,
seconded by Dr. Ruth and carried by a unanimousvote of 4-0.

#2— RESIDENCY CHALLENGE HEARING AGAINST VOTERS REGISTEREDIN
FULTON COUNTY

Madam Chair announced thereasonfor this Special Called Meeting:
A residency challenges against a numberofvoters registered in Fulton County. According to the law, we've
notified people appropriately within the designated time and we're holding the meeting within the 10 day
window from the notification of the challenge. Madam Chair asked if Ms. Pauline Cup and Mr. Samuel
Ambroseareherefor the challenge.
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Mr. Barron announcedthat challengers were not present and both rescindedtheir challenges.

Chairwoman Woolard responded the BREwill proceed with the hearing and make our own determination

as youall know, the burdenof proving the challengefalls on the challengers sotoinitiate this process and

not show upfor the Special Called Meeting to meis an indication that we can move forward in dismissing

this or whateveraction the board might care to take. And I'm open for commentatthis point.

According to the law, | am not a lawyer, so please correct me. Once we've made whateverdetermination we choose to makeif they disagree with
our determination, they can appealthat decision in superior court. | don't knowif the law addresses whetherthey're able to come back with the
samelist and re-challenged.| would think that they would haveto challenge our determination first, right. That's when they would haveto go to court
to challenge our decision on each and every oneof these that they would care to bring back. And then whatever the court says we do is we would
handleit

Mr. Johnsonasked the processforcitizen or voter. What's the process to begin to be able to even challenge
someone?

Mr. Barron replied anyone can challenge a voter, with no reasoning orlimitation in number
Revision to Code Section 21-2-229
Revision to Code Section 21-2-230

Attorney Ringer responded that the challengeris relying on the NCOA

Mr. Johnsonask what is NCOA?

Attorney Ringer responded National Change of Address

Mr. Johnsonaskedif that was something the Secretary of State (SOS) uses

Attorney Ringer responded yes andwill allow Ms. Smith to expound

Ms. Smith added:
Pursuant to 21-2-233. The National change of address processis a process the Secretary ofState's office

is allowed to do what they take the official list of electors, and they compareit to the United States Post

Office change of address. And that process actually ran back in 2020. Andit's a processlike | said they

comparethe electors addressesifit is change.If it appears that the address has changed, have an elector

who has movedto a different address within the county that they are presently registered. Thelist of electors

shall be changed to reflect the new address and the electors shall be sent notice of the change by

forwardable mail to their old address.If it appears that the Elector has moved outside of the county where

they are presently registered, they will receive a confirmation notice and that's the confirmation notices that
were sent out was a huge chunk back in December 2020. They receive a confirmation notice to the old
address.

Mr. Johnsonasked dothe challengers are using list that the Secretary of State's office is already using

in order to check addresses and to update voter’s status

Ms. Smith answered the VR Division went throughthelist to see exactly what the voter’s status was and

about half of the voter’s statuses were already in either inactive NCOAoraninactive no contact type of

status, but the majority of them are inactive NGOs.

Dr. Ruth asked so a numberof the voters that were a part of this challenger’s list? | think, Mr. Johnson

brings up a good point that this is something that will probably be reoccurring, andit's incumbent on us to

cross check those challenges with what the Secretary of State list. Mrs. Ringeris it possible to make that
knownto the challenger?

Attorney Ringer respondedthe challengeris already aware becausetheirgetting a list from SOS
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Mr. Barron mentioned another mechanism for ensuring voter'sroll are as accurate as possible.

Electronic Registration Information Center (ERIC) utilized by 29 states plus Washington DC

Mr. Barronstated, | don't think we can be positive on theselists by what is matched because we don't have

for example, the last four digits of the social security number or any sort of birth date or anythinglike that,

to match against the person thatis in another state. The DRE have the names andnoidentifying information
to really make a determination

100% elimination on anybody that's where | would be hesitant to remove someoneunless we had more

information. When voters are removed there are multiple layers they can match a person againstandin

this case we aren’t getting that luxury to make our determination.

Attorney Ringerprovidedclarity, the list in front of the board. It's not a list that your staff created. This is
whatthe challenger sent to the DRE.

Mr. Barron responded yes.

Attorney Ringer addedthat the DRE have anissue with trying to verify what the challenger sent.

Mrs. Crawford asked do we normally getlists like this that are done by Housedistricts?

Chairwoman Woolard emphasized for the public that might be watching that the burden is on the

challenger. To prove to us that there is a problem with the voters. It is not up to us to gofind birthdates,

track people down, and do all that they have to bring us the evidence that makesit clear that there's

something we can do beyond what the Secretary of State's already set into motion.

Mr. Johnsonshared a scenario that could jeopardize an elector and their right to vote with the information

the challenger provided when multiple electors have similar information as someonein a different state.

Madam Chair
Oneofthe things just given my backgroundthat I've been looking atis a lot of new law, mostof whichis untested in terms
of its actual functionality, and that at some point, we should be working with other counties to bring forward process
improvements becausejust so people know oncewegetthe notification and it can come underthe transom overthe transom
through thefront door; however,it comesat that momentthat starts the 10 days from which we have to have a hearing. Only
makeit really clear how much| appreciate the staff. You all are great you are in the processoftrying to run an election in
manyjurisdictions, right on top of having to stop and do thesethings. Ontopof that, we're all volunteers. We all have jobs.
Weall have families and other responsibilities. I've been on this board for a month. This is my secondspecial called meeting
| doubtit'll be mylast one for the month. And I don't mind doing the duty but | do mind. Havingto listen to things that are not
fully baked and receivenotification in the middle of the night from the challengers that they don't want to come down. Well,
that's not on them. They've nowstarted the clock and we are now respondingto that. So again, | want to thank the staff and
| want to thank you all members of the board because weall had to mobilize very quickly we are meeting in this room,
because oneof the challenges we had wasto find a room where wecould be videotaped and everything so that we could
do what we neededtodoto fulfill our part of the law and the other roomisn't available to us. Soit is not easy to thread the
needle on the 10 day clockon top of making the notification once we could figure out where we could even hold the meeting
in that time frame. Soall that is to say one things | would ask thestaff to do is to work with us to think about very specific
process improvements. In my mind these challenges should start with the Secretary of State's office. They should be
wonderfulif the secretary of state determinesthat all of these people are already on the list, and everybody's cognizant of
wherethey are andthe clockis started on that. Then methat's where the buck should stop for every county and then anything
else that needs to flow through as a challenge that isn't currently being addressed through the Secretary of State's process
will become something that we needto take action on. This is putting a burden on us. Right? There's not a burden on the
challenge orthis is a burden onusandit's time and money spentwith ourstaff to try to get this done. So I'm | am hopeful
that we will continue to be mindful of that and it is my goal by the next session to you know,to havea list, evenif it's one or
two things that we can continue to put forward. That will help us make this a smootherprocessor otherwise we'll get around
to the federal elections. Next yearin particular and when you see these challenges comeforward, it will makeit very difficult
to run elections as smoothly as ourintent.

Mr. Barron mentionedin the future there could be multiple 10 day clocks.
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Madam Chair

Again, to me the solution isit starts in the Secretary of State's office gets resolved if people are already on
a list for removalor being inactive thenif that is a legitimate challenge that needs to comeforward that has
all of the required documentation that would let us make a decision. You know, you said you know birth
date a social security number, someother indication because regardless if somebody sendsusa list like
this, the determinationwill always be the same. We don't havethe information we need to be able to reach
out to remove somebodyreliably from thelist. Soit's almost a failure completely.

Chairwoman Woolard entertained a motion to deny Ms. Pauline’s Cupp’s challenge. The motion was
madeby Mr. Johnson, seconded by Mrs. Crawford and carried by a unanimousvote of 4-0.

Chairwoman Woolard entertained a motionto reject Mr. Ambrose’s challenge. The motion was made
by Mrs. Crawford, seconded by Mr. Johnson and carried by a unanimousvote of 4-0.

ADJOURNMENT

With no other items requiring the Board’s action, Madam Chair Ruth entertained a motion to adjourn.
Mr. Johnson moved to adjourn the meeting. Mrs. Crawford seconded the motion. Collectively, the
Board agreed to adjournat 9:29 a.m.

The meeting adjourned.

Prepared by,

Mariska Bodison, Board Secretary
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COUNTY

General / Special Municipal Elections
Runoff - November30, 2021

Municipalities Advance Voting Sites Offices
Requested

Same Nov 2"4 locations Awaiting candidate information
Atlanta

Mayor
Fairburn New Beginnings Senior Center Elizabeth Carr-Hurst

Mario Avery

City Council District 1 Post 1
Milton Milton Library Jami Tucker

Andrea Verhoff
Roswell BranchLibrary City Council Post 5

Roswell East Roswell Branch Library MichaelDal Cerro
William Morthland

Sandy Springs Library Awaiting provisionaltotals to
Sandy Springs North Annex determine runoff

SouthwestArts Center Mayor
South Fulton Wolf CreekLibrary William Bill Edwards

South Fulton Service Center Khalid Kamau
Dennard Library at South Fulton District 4

G. NaeemaGilyard
Jaceey T. Sebastain

Alpharetta No Runoff
ChattahoocheeHills No Runoff

College Park No Runoff

EastPoint No Runoff

Hapeville No Runoff

Johns Creek No Runoff

Mountain Park No Runoff

Palmetto No Runoff

UnionCity No Runoff 
  



INTER-OFFICE MEMORANDUM

TO: Fulton County Board of Registration and Elections

FROM: Richard L. Barron, Director, Registration and Elections
FULTON Patrick Eskridge, Deputy Director
COUNTY Nadine Williams, Elections Chief
REGISTRATION Shamira Marshall, Registration Manager& ELECTIONS

Brenda McCloud, Administrative Manager

RE: Monthly Operations Report - OCTOBER 2021

DATE: November4, 2021

ELECTIONS DIVISION

During the month of October / Novemberthe focus of the Election Division activities were on the
following tasks:

 

November2, 2021 General / Municipal Election:
November 2, 2021 Election was conducted with 257 polling locations 396 precincts. 91,246
(unofficial count) voters cast their ballots on Election Day. Election certification is scheduled on
Monday, November8". An after action plan is being drafted in an effort to identify problems and
improvementsto be implemented next election. Preparation for the November 30' Runoff Election
has commenced.

Supplies & Logistics:
Equipmentpickup will continue until Tuesday, November9". Limitations on available truck rentals
and couriers may extend the completion date. Staff is currently completing post-election supply
sorting, inventory, and reconciliation.

Polling Locations:
Currently there are no polling locations anticipated for the November30 Runoff Election.
The municipalities will advise by Friday, November5*, per unofficial election results, which contest
will require a runoff which will determine the polling sites to beutilized.

Election Night Check-In Locations:
All nine checkin locations wereutilized for the November 2" election. No major problems were
reported regarding check in. A post-election zoom meeting will be held on Wednesday, November
10" with the check in managers and assistant managers to discuss any reported/unreported
problems and to obtain their suggestions on improvements and/or enhancements.

Advance Voting:
74,969 voters (unofficial number) cast their ballots during Advance Voting. An after action plan is
being drafted in an effort to identify problems and improvements to be implemented next election.
The advancevoting sites, dates, and hoursto beutilized for the runoff election will be presented to
the board on Monday, November8'" for review and approval.

Absentee Ballot Drop Boxes:
2016 voters (unofficial count) utilized the 8 drop boxes. Absentee Ballot Drop Box locationswill be
presented to the board on Monday, November8"for review and approval.

Monthly Operational Report October 2021
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Poll Worker Recruitment & Training:

Regional Coordinators are currently processing payroll for the November 2™ election. An after action
plan is being drafted in an effort to identify problems and improvements to be implemented next
election. Recruitment for the runoff election has commenced.

Election Preparation Center & Hapeville Annex:

L&A for the upcoming runoff Election will commence on Thursday, November 11. Per election

code requirement, an advertisementwill be placed in the AJC and will be posted on the Fulton
County website.

Tasks to Be Performed for Future Reporting Periods:

e Confirming Achieve IT work duties are on task
e Virtual meeting conducted for election planning, preparation, and processes
e Meeting and review of Elections Division internal processes and procedures

Monthly Operational Report- October 2021
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REGISTRATION DIVISION

This Monthly Report provides a summary ofthecritical registration activities, workload levels, and voter
registration statistics for the Registration Division of the Fulton County Registration & Elections Department
for October 2021. The primary activities the VR staff worked on in October were processing voter
registration applications, confirmation notices, researching street issues, municipal street audits, processing
registration issues, preparing noticesto voterregistration applicants, scanning, indexing registration cards,
andtraining.

VOTER REGISTRATION

Thetotal numberofvoter registration applications we have received in 2021 is 83,680. We received 11,349
voter applications in October. This number includes voter registration applications received via the
Departmentof Driver Services, the Online Voter Registration portal with the Secretary of State’s Office,
applications from 3” party vendors, and applications mailed or dropped off at our office.

As of November1, 2021, there are 847,737 (791,608 active and 56,129 inactive) registered voters residing
in Fulton County.

The Historic Overview of Registration Applications for September/October are as follows: (the
breakdowncoversfive years)

 

 

 

 
 

 
 

  
 
 

 

Year September Voter October Voter

Registration Registration

Applications Applications

2017 23,361 24,528

2018 37,803 58,711

2019 45,476 47,097

2020 39,572 31,798

2021 8,224 11,349

Total Applications for 2021 83,680    
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WORKLOADSTATISTICS FOR: Numbers as of November 1, 2021

Please see attached document.

 

 
 

 

 

 

 

 

    
 

 

 

 

 

 

 

 

 

 

 

  

Completed Voter Registration Applications Processed for September

Total Numberof Applications That Need Processing

Total New Registrations to Fulton County

New Registrations Received (As of 10/
DDS Applications 5970

Online Applications 1700
Paper Applications 2223

Total Number of Removals of Fulton County 4736
Felons 114
Movedout of State 13
Duplication 3596
Error -

Hearing 2
Not Verified Deletion -
Voter Requested 18

Transfers out of county -
Vital Records 994
Mental Incompetent -     
 

REGISTRATION REPORTS:

CHALLENGE HEARING
On Thursday, October 21, 2021, the Fulton County Board of Registration and Elections held a challenge
hearing brought about by Bruce Ambrose of Buckhead, and Pauline Cappsof Alpharetta. The VRdivision
was tasked with researching the residency status of 373 Buckhead and 189 Alpharetta voters. The
challengers argued that these votersdid notlive at the addresslisted on their voter registration records. The
Board denied the challenge therefore all 562 voters stayed on the voter rolls.

On Friday, October 15", the VR division mailedletters to the voters being challenged notifying them of the
challenge, and the date and time of the hearing.

On Thursday, October 28'", the VR division mailed responseletters to the voters notifying them of the
outcomeof the hearing, and that they get to stay on the voter rolls.

FRONT DESK OPERATIONS
Our front desk personnel handlesa lot of operationsfor the VRdivision. When voter comesinto theoffice,
they fill out a yellow ticket that states their reason for visiting. Below is a breakdown of Octoberticket
requests:

 

 

 

 

 

 

  

ReasonforVisiting Fulton County VRE Total Numberof Yellow Tickets
Certificate of Registration 30

Temporary Voter ID Card 89

Register to Vote 8

Precinct Card 4

Voter Status Issues 8
3°¢ Party/Voter Drives -   
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Letter Response -

Out of County Inquiries 6
VoterList/Stats 3
Other 49   
Other — ranges from voters who wanted to change their address, dropping off their absentee ballot, or
general questions about voterregistration.

PERSONNEL/STAFFING:
Wehavea total of 9 permanent employees, 1 supervisor, 1 manager, and 1 chief. We have 6 Registration
Officer vacancies. The position was last posted on October 27" and closed on November 15. The
managementteam is currently reviewing applicants to conduct interviews the week of November8*. On
Monday, October 11" we conducted interviewsfor the Registration Supervisor position. The job offer was
extendedinternally to Thomas Johnson whostarted with an effective date of October 26". All management
positions within the VR division have beenfilled.

STANDARD OPERATING PROCEDURES
The Voter Registration Division completed 18 updated standard operating proceduresto better streamline
operations within the VRdivision. These SOP’swill help align our department to make sure everyoneis on
the same page.

PETITION VERIFICATION
On October 4, 2021, the Secretary of State’s Office sent a noticeto all 159 counties that a recall application
for Secretary Raffensperger was submitted. On October 5, 2021, we verified that the petition only had 10
valid signatures from Fulton County voters. We submitted a petition verification form to the Secretary of
State’s Office to ensure compliance.

TASKS TO BE PERFORMED FOR FUTURE REPORTING PERIODS:(see updatesin RED)

Notifications of Hearing for Felons
Continue Municipal Street Audits of all municipalities in Fulton County
Continue List Maintenance Activities
Continue Review / Update Voter Registration procedures
Continue Indexing and Scanning Voter Registration Applications
Continue to Perform / Conduct performance counseling sessions — The Registration Chiefwill be
conducting 1:1 sessionswith all permanent and supplementalstaff starting mid-October.
Respondto State Election Investigations — Currently responding to backdated inquiries.

e Continue Precinct Card Mailings and other Correspondences
e Staff Training — There will be a new educationinitiative coming to the VR departmentin

December2021.
e Start preparing for the redistricting process that is proposed to start in December 2021.
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ADMINISTRATION DIVISION

This report provides specific administration and election tasks performed during the month of October 2021.
Standard operations and activities from the Administrative Division include: personnel, payroll,
procurement, finance, travel and training coordination, support to the Board of R&E and the Registration
and Elections Divisions.

Zoom Meetings Attended
Department Supervisor's Meeting - Weekly
County Manager’s Strategy Team - Weekly
Finance Meeting - Weekly
Purchasing Meeting — Weekly

Personnel Vacancies and New Positions

 

Title Type Positions Status of Recruitment
 

Registration Officer Existing Positions (5) Re-posted Position —
closed 11/4/2021
 

Madeselection and offer to
Absentee Ballot Supervisor New Positions and Supervisor position.
and AbsenteeOfficer(1) NewDivision

Interviewed officer position.
 

Financial Systems Manager New Position Made Selection & Offer

  Voter Education Manager New Position MadeSelection & Offer    
Preparation of 2022 Budgets
The Budget Hearing/Presentation for the department washeldvirtually on October 13, 2021.

- Operations Budgetthat reflect the same budget amountas the 2021 budget
- Capital Projects — vehicles needed — boxtruck with lift, cargo vans, and two passengercars &

SUV's
- Enhancements — request for 13 new positions, new voting equipment, forklift, scanners, and new

warranties and annual support fees
- Hospitality — request for increase for food services

- Annual MaintenanceList of existing and new annual warranties, licenses and fees
- Travel and Training — request for increase to accommodate new managementpositions for

certification classes and annual conferences

2021 Election Budgets

e Managing andtracking invoices and balancesof staffing expenses against budget.
e Managing, tracking and reporting procurementactivities that require a purchase order.

e Submitting invoices received to Accounts Payabletimely.
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County Auditor’s Requestfor Information

Staff met with the County Auditor’s Departmentin an Audit Entrance Conferenceto review an Agenda of
information requested from January 1, 2020 — August 31, 2021.

Their audit objective is to determine complianceasit relates to the contract deliverables and evaluate the
adequacy of controls over the contract management process, to determine whether those controls are
operating in an efficient and effective manger.

Voter Education and Outreach Update

This report provides specific summary information regarding VEO tasks performed during October 2021.
Standard Voter Education and Outreach operationsinclude educational seminars and lectures, intensive
reviewsof the new SB202legislation, Dominion voting machine, comprehensive demosandtraining, voter
registration activities, and absentee ballot training on behalf of The Registrations and Elections Division.

Zoom Meetings Attended

Department Supervisor's Meeting - Weekly
County Manager’s Strategy Team - Weekly
Numerous VEO ZOOM Meetings

The VEO Lead Trainer (Kelvin Jones) has met with the VEO Team (Cobi Haggard, Mariana McGinnis,
Shantel Stephens)consistently to review voter registration, absentee applications, Senate Bill 202 updates,
and the new Dominion voting equipment.

The VEO Team added a new Voter Education and Outreach Manager, LaShandraLittle, and they continued
to workin Octoberto deliver services to the public. We havetargetedall areas of the County: north, south,
east, and west. We have conducted events with groups that we have reachedout to and those seeking our
assistance. We have executed events with the executive team, including Mr. Dick Anderson, and several
events with the Chairman of the County Commissioners, Mr. Robb Pitts. Other notable events include
multiple student engagement events with Georgia State University. We are in the early stages of planning
an outreach event with U.S. Senator Raphael Warnock’soffice.

Weare researching via ElectionNeta full voter demographic for Fulton County overthe past five years
to implementtarget areas of low voter turnout across the County to target Voter Education and
Registration. We tackle this effort by separating the Countyinto regions north, central Atlanta, and
south. LaShandraLittle, VEO manager, sent introductory emails to all the commissioners and External
Affairs Director scheduling meetings to gain insight into VEO operations. The meeting will take place
throughout November.

Weare working on additional partnerships within the community. We have developedstrong contacts with
community stakeholders and are awaiting responsesin regards to scheduling future events; also, we are in
the process ofsetting up several new events daily. We are working to develop synergy with various groups
to strengthen our impact in the community further.

Weare working to make our goal of 700-1,000 touchpoints a week a reality. We are developing a Diversity
Project to ensure weare beingasinclusive as possible, and we are working on a majorinitiative with the
Carter Center and Latin community. Theseinitiatives are just a couple of projects to expandourdaily scope
of tasks.
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Welook forward to sharing those outcomesas they materialize.

Thefollowing are outreach events that the VEO team attended in October 2021:

October 2021 EVENTS

 

EVENT/ DATE ORGANIZATION LOCATION
 

Community Education Event

October 1, 2021
8:00 am — 10:00 am
12:00pm — 2:00pm

Senior Facility

Senior Community

Onsite Event

Anthem at Riverside

Campbell Stone
Buckhead

Apts.

 

Student Civic Engagement
October 4, 2021
9:00 am — 11:00 am

Georgia State University Civic
Organization

Onsite Event

North Collins Street

 

Planning Meeting for Outreach Event
October 5, 2021
11:00am - 12:00pm

U.S. Senator Raphael Warnock
Outreachoffice

Onsite Event

130 Peachtree Street S.W.,
Suite 2186

 

 

Community Outreach Safer Communities Virtual Event
October 6, 2021 (Zoom)
7:00 pm — 9:00 pm

Student Civic Engagement Virtual Event

October8, 2021 PVC UW Executive Meeting (Microsoft Teams)
12:00 pm — 2:00 pm ais Virtual Event42:00pm — 2:00pm PantherCoalition (G.A. State) (Zoom)

 

Community Education Event
October 10, 2021
1:00-3:00pm

North Avenue Presbyterian Church-
Voter Education Committee

Onsite Event
607 Peachtree St NE, Atlanta,
GA 30308

 

Community Outreach
October 11, 2021

9:00 am — 11:00 am

OmegaPsi Phi / Oakhurst Healthcare
Onsite Event

925 Main Street, Atlanta Ga
30083

  Community Education
October 12, 2021
1:00pm — 3:00pm  GALEO  Virtual Event

(Zoom)
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Voter Education Forum

Student Civic Engagement

Community Outreach

The Arthur Blank Foundation The Home Depot Backyard
Mercedes Benz Stadium

 

 

Student Civic Engagement Alpha Kappa Alpha Tau Epsilon Omega |Virtual Event

. _ . (Zoom)
October 14, 2021 Latino Commission on Aids

6:30 pm — 8:30 pm
6:30 pm — 8:30 pm

Community Engagement Fulton County Commission on Elder Virtual Event

October 15, 2021 Affairs (Zoom)

11:00 am — 1:00 pm

Community Outreach Friendship Baptist Church Virtual Event
(Zoom)October 19, 2021

 

Community Outreach

October 22, 2021

2:00 pm — 4:00 pm

Campbell-Stone Senior Community Onsite Event

350 Carpenter Drive NE,
Atlanta GA 30328
 

Community Education Event
October24, 2021
1:00-3:00pm

North Avenue Presbyterian Church-
Voter Education Committee

Onsite Event
607 Peachtree St NE, Atlanta,

GA 30308

 

Student Civic Engagement
October 25, 2021
6:00 pm — 9:30 pm

Georgia State University Civic
Organization

Onsite Event

Dahlberg Hall- Veterans
Memorial Hall Lobby

 

Student Engagement

October 26, 2021

11:00 am — 2:00 pm

Oglethorpe University Office of
Student Involvement

Onsite Event

4484 Peachtree Road

 

Student Engagement

October 27, 2021

1:00 pm — 2:00 pm

High Meadows School Onsite Event

1055 Willeo Rd, Roswell
30075
 

Voter Registration & Outreach
October 28, 2021
2:00pm — 4:00pm

Panel Discussion

7:13pm — 9:00 pm

Atlanta Technical College

Zeta Phi , Delta Sigma Theta

Onsite Event
1560 Metropolitan Pkwy
Atlanta 30310

Virtual

Zoom
  Voter Education & Outreach

October 30, 2021
11:00am-1pm  Langston Hughes High School  Onsite Event

7510 Mall Road

South Fulton GA 30213
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ABSENTEEDIVISION

The newly formulated Division within the Department, approved by the BOCin July 2021.

November2, 2021 General / Municipal Election:

= Ordered Supplies from SOS — Received on October 8, 2021

« Virtual meetings with Bluecrest vendor to resolve the changesto election products that affects the
processingofballots.

» Virtual meetings with the vendor, Quadient, the vendor provides software solutions to simplify and
expedite the printing process

s Onsite meeting with OPEX Representative: October 21, 2021

= OPEX Maintenance Team wasonsite for two days completing maintenance on the OPEX machinery
used during the General Municipal/ Special Election and for the Runoff

« Weekly meetings with IT regarding the Departmental needs

Absentee By Mail Statistics:

 

 

 

 

 

 

 

 

 

 

 

APPLICATIONS PROCESSED 7,637

BALLOTS RECEIVED 5,376

BALLOTS REJECTED 33

SPOILED 2

NULL 4

ACCEPTED 5,330

CANCELLED BALLOTS 514

(UNDELIVERABLE) BALLOTS 41

OUT OF COUNTY BALLOTS 7

APPLICATIONS AFTER THE DEADLINE 89

BALLOTS RECEIVED POST-ELECTION 196 asisrNowal    
Absentee Ballot Drop Boxes:

All Personnel assigned to the (8) Drop Boxes throughout County has beenretrained and Chain of Custody
forms have been updated.

Drop Boxes Total: 2,016

Recruitment & Training

The Division is updating process and proceduresto reflect the changes currently taking place within the
Department. We continue to add measures to ensure thatall Fulton County’s voters have an efficient and

effective experiencein all aspects of voting. The Division will be required to complete a series oftraining from

the Secretary of State’s office in the month of December and January. The Division will also complete a series

of in-housetraining. The Absentee Manager and Supervisorplansto restructure all personnel responsibilities
to ensure that all task are evenly distributed.

New Personnel:

Hired Date: November10, 2021

Shoshauna Goins, Absentee Officer
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Tasks to Be Performed for Future Reporting Periods:

e Confirming AchievelT work duties are on task

e Virtual meeting conducted for election planning, preparation, and processes

e Meeting with personnelto review internal processes and procedures

e Preparation for the Runoff Election engaging Registration personnel to complete
e Continue to monitorthe daily applications and processing metrics

e Compiling training Material
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NOTICE OF CERTIFIED WRITE-IN CANDIDATES

NOVEMBER2, 2021

MUNICIPAL GENERAL & SPECIAL ELECTION

THE FOLLOWING NAMEDINDIVIDUALS HAVE QUALIFIED AS A

WRITE-IN CANDIDATE FOR THE OFFICE AS INDICATED BELOW:

CITY OF ATLANTA

MAYOR

HENRY ANDERSON

BRANDON ADKINS

CITY COUNCIL MEMBER,DISTRICT 4

RONALD ZACKERY

 

ALL VOTES CAST FOR THESE INDIVIDUALS SHALL BE COUNTED.

(obs
¥

Richard Barron, Director

Fulton County Registration & Elections
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Advance

Voting
Hours and

Locations

Tuesday - Friday, October12 - 15, 2021

Monday- Friday, October18 - 29, 2021

Saturday, October 16 & October 23, 2021

Sunday, October17 & October 24, 2021

ASTERISK* INDICATES ABSENTEE BALLOT DROP BOX LOCATION

9a.m. - 6 p.m.

9 a.m. — 6 p.m.

9a.m. - 6 p.m.

9a.m. - 6 p.m.

 

AdamsPark Library*

2231 Campbellton Road SW
Atlanta, GA 30311

Alpharetta BranchLibrary*

10 Park Plaza

Alpharetta, GA 30009

Buckhead Library*

269 Buckhead Avenue NE

Atlanta, GA 30305

 

Cc. T. Martin Natatorium
Recreation Center*

3201 Martin Luther King Jr. Drive SW

Atlanta, GA 30311

Chastain Park
Recreation Gym

140 Chastain Park Avenue NW
Atlanta, GA 30342

East Point Library

2757 Main Street

EastPoint, GA 30344

 

East Roswell BranchLibrary*

2301 HolcombBridge Road
Roswell, GA 30076

Etris-Darnell
Community Recreation

5285 Lakeside Drive
UnionCity, GA 30291

Gladys S. Dennard
Library at South Fulton

4055 Flat Shoals Road
Union City, GA 30291
 

Metropolitan Library

1332 Metropolitan Parkway SW
Atlanta, GA 30310

Milton Library

855 Mayfield Road
Milton, GA 30009

New Beginnings
Senior Center*

66 BrooksDrive
Fairburn, GA 30213
 

North Fulton Service Center

7741 Roswell Road
Sandy Springs, GA 30350

Northside Library

3295 Northside Parkway, NW

Atlanta, GA 30327

Northwest Branch
at Scotts Crossing

2489 Perry Boulevard, NW
Atlanta, GA 30318
 

Palmetto Library

9111 Cascade Palmetto Highway
Palmetto, GA 30268

Park Place at Newtown

3125 Old Alabama Road
Johns Creek, GA 30022

Ponce De LeonLibrary

980 Ponce De Leon Avenue NE

Atlanta, GA 30306

 

RobertF. Fulton Ocee Library

5090 Abbotts Bridge Road

Roswell Branch Library

115 NorcrossStreet

Sandy Springs Library*

395 Mount Vernon Highway NE

    Johns Creek, GA 30005 Roswell, GA 30075 Sandy Springs, GA 30328

South Fulton Service Center SouthwestArts Center Wolf Creek Library*

5600 Stonewall Tell Road 915 New Hope Road SW 3100 Enon Road
College Park, GA 30349 Atlanta, GA 30331 Atlanta, GA 30331

 

www.fultonelections.com

 


