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PUBLIC NOTICE

MEDIA CONTACT:

Shed Jackson

141 Pryor Street, SW, Suite 2052
Atlanta, GA 30303

(404) 612-9282
shed.jackson@fultoncountyga.gov

WORKSOURCE FULTON BOARD SCHEDULES
STRATEGIC PLANNING MEETING

FULTON COUNTY, GA (May 9, 2025) — The Workforce Innovation and Opportunity Act (WIOA)
Local Workforce Development Board (LWDB) will hold a Board meeting on Tuesday, May 13, 2025
at 9:00 AM at 141 Pryor St SW, Atlanta, GA 30303. The meeting can be accessed via ZOOM at:
https://zoom.us/webinar/register/ WN_-boRobPiQZygFdLKNFc3nw

Please submit all public comments via email to FultonL WDB@fultoncountyga.gov by 9:00 AM on
Monday, May 12, 2024.

The WorkSource Fulton WIOA team and Local Workforce Development Board supports a skilled
and trained workforce. These entities also create innovative programs that cater to the changing
needs of employers and the business community. WorkSource Fulton helps Georgia move toward a
comprehensive, customer-focused workforce investment system. Job seekers and employers can
obtain a wide range of workforce-related tools and information needed to manage work activities.

WorkSource Fulton services are delivered through a network of One-Stop Centers statewide, backed
by WorkSource Georgia. For more information, contact WorkSource Fulton at (404) 613-6381, or
visit Fulton County’s website at: https://www.fultoncountyga.gov/inside-fulton-county/fulton-county-
departments/worksource-fulton. Connect with Fulton County Government on Twitter at (@FultonInfo
or Facebook at @fultoninfo.

Citizens in need of reasonable accommodations due to a disability, including communications in an
alternative format should contact WorkSource Fulton Disability Liaison, Kimyana Pippin at (404)
613-6381. For Georgia Relay Access, dial 711. Connect with Select Fulton on Twitter at
@SelectFulton or LinkedIn at @SelectFulton.

HH#

About WorkSource Fulton

WorkSource Fulton is a free, federally funded program that helps put people to work. Our program is
designed to help find the right job or career training at no cost to individuals. WorkSource Fulton is
designed to provide funding and support to guide program participants through the professional and career
development processes. WorkSource Fulton offers the following training and services: personal career
counselors; job readiness workshops; access to career service centers; assistance with the job application
process; in-demand occupation exploration; training options; and employment support services. For more
information, visit: https://www.fultoncountyga.gov/inside-fulton-county/fulton-county-
departments/worksource-fulton.
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FULTON WORKFORCE DEVELOPMENT BOARD MEETING COU NTY
141 PRYOR STREET, ATLANTA GA 30303
MAY 13, 2025 - 9:00 A.M.

AGENDA
l. CALL TO ORDER Alexis Leonard
1. ROLL CALL Alexis Leonard
1. PUBLIC ACCESS Citizen Comments

V. REGULAR AGENDA

e ACTION ITEM: Approve Agenda
e ACTION ITEM: Adopt Previous Meeting Minutes — 2/11/2025

V. COMMITTEE REPORTS
PERFORMANCE & ACCOUNTABILITY Stephanie Rooks
YOUTH Yulonda Darden-Beauford
FINANCE Shar’ron Rusell
STRATEGIC PARTNERSHIPS & OUTREACH Amelia Nickerson
EXECUTIVE COMMITTEE Andy Macke

VI. DIRECTORS REPORT Brett Lacy

VII. PROGRAM PRESENTATIONS
The Bobby Dodd Institute Joe Paolini, VP of Business

Services
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VIIL CLOSING REMARKS AND ADJOURNMENT

AGENDA IS SUBJECT TO CHANGE

*An Executive Committee Meeting will be held in the event there is not a Quorum of the Full Board*
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MEETING TITLE: Fulton County Workforce Development Board Meeting
MEETING DATE: Tuesday, February 11, 2025 MEETING TIME: 9:00 A.M.
LOCATION: Fulton County Government Center
MEETING SCRIBE: Alexis Leonard EMAIL: alexis.leonard@fultoncountyga.gov

BOARD MEMBERS ATTENDANCE:

Allen, Diane: Present (V) Fischer, Stephanie: Present Ruder, Alex: Present

Barnes, Bryson: Proxy- Nowlin, Tiffany Johnson, Rich: Absent Russell, Shar’ron- Present

Bell, Mike: Absent Macke, Andy: Excused Absence Schofield, Kim: Present (V)
Boatright, Kali: Present (V) Newsome, Terry: Proxy- Tomberlin, Alan Taggart Jr., Marshall: Present (V)
Butler, David: Absent Nickerson, Amelia: Present Wences, Juan: Absent

Darden Beauford, Yulonda: Present Noyes, Brian: Present (V) Wimberly, Yolanda: Present
Dover, Sanquinetta: Present Rooks, Stephanie: Present (V)

1. Call to Order
Meeting called to order by Vice Chairperson S. Dover at 9:15 A.M.

2. Roll Call:
Roll call by A. Leonard, LWDB Board Liaison. The presence of a quorum was met.

3. Opening and Introductions
Vice Chairperson S. Dover opened the board meeting, welcoming all attendees.

4. Public Comment
No Public comments.

5. Regular Agenda

Regular Agenda:

The WorkSource Fulton LWDB Agenda Draft was provided to the board for review- reference meeting
packet for the document. Vice Chairperson S. Dover requested a motion to adopt the regular agenda.
Motioned: A. Nickerson Seconded: Y. Darden Beauford

Required Action: No further action required
Motion Acceptance/Declination: The motion to adopt the agenda as presented was approved by a

unanimous vote. All in favor. No oppositions. No abstentions. The motion carried, adopting the regular
agenda as presented.

Approval of November 12, 2024 LWDB Meeting Minutes:

The WorkSource Fulton LWDB November 12, 2024, Meeting Minute Draft was provided to the board
for review- reference meeting packet for the document. Vice Chairperson S. Dover requested a
motion to approve the November 12, 2024, LWDB Meeting Minutes.

Required Action: No further action required

Motioned:Y. Darden Beauford Seconded: S. Rooks

Page 1 of 2



Motion Acceptance/Declination: The motion to adopt the August 13, 2024 LWDB Meeting Minutes
was approved by a unanimous vote. All in favor. No oppositions. No abstentions. The motion carried,
approving the August 13, 2024 LWDB Meeting Minutes as presented.

6. Committee Reports and Recommendations
Performance & Accountability Committee:

S. Rooks, Performance & Accountability Chairperson, provided the Performance & Accountability
Committee report.

Youth Committee:
Y. Darden Beauford, Youth Committee Chairperson, provided the Youth Committee report.

Finance Committee Report:
S. Russell, Finance Committee Chairperson, provided the Finance Committee report. Reference
meeting packet for document.

Strategic Partnerships and Outreach Committee:
A. Nickerson, Chairperson of the Strategic Partnerships and Outreach Committee, provided the
Strategic Partnerships and Outreach Committee report.

Executive Committee:

B. Lacy, Deputy Director, provided the Executive Committee Report. Due to the progress of the
LWDB, the work of the committees has shifted. We are looking at potentially merging some of the
committees. Further evaluation of the committee structure is required and will be an agenda item for
the next Executive Committee meeting.

7. Director’s Report
B. Lacy, Deputy Director, provided the Director’s report.

8. Program Presentation
Jessica Corbitt, Director of Fulton County External Affairs, provided an overview on Fulton County’s
engagement with the Congressional and State Legislature delegation.

9. Closing Remarks and Adjournment
The next meeting is scheduled for May 13, 2025 at 141 Pryor St SW, Atlanta, GA 30303. Meeting
adjourned.
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WORKFORCE BOARD REPORT
Local Area 006 Region 3

SOURCE
GEORGIA WIOA Grant Funding Summary
o o Month Ending, March 31, 2025 FULTON
COUNTY
Fundin Program Year Award Expended % Expended  *Commitment “Balance after
9 9 war Xpel o Expe ommi % Commitment Commitment % Balance
308,364.15 s 0%
$ 152,623.38 12,000.00 4%
460,987.53 12,000.00
978,937.61 841,000.18 43%
- 0%
991,464.71 841,000.18
$ 186,978.67 87,957.12 30%
$ 106,582.29 0%
$ 41,022.82 - 0%
$ 628,462.15 75,538.68 11%
ETE 0%
ET - 0%
$ 963,045.93 163,495.80
487,632.47 23,297.37 16%
$ 313,834.36 85,158.18 20%
801,466.83 108,455.55
$ -
$ 6,678,647.83 $ 3,216,965.00 48% $ 112495153 17% $ 2,336,731.30 35%
*Obligations are a minimum of 80% requirement criteria for Adult, DW, and Youth contract cc by June 30th, Year 1 of awards. 100% Expense requirment by Year 2 of awards.
- Contract Budget New Contract o % Contract Remaining L
PY23-PY24 Obligations Contract Budget Modification +/- Budget Expensed % Expensed YTD Pending Pending Balance after % Remaining Balance
Contract Balance Payments Payment  pending payments
Equus, Inc. Adult/DW $ 970,348.00 $ 335,891.61 $ 1,306,239.61 $ 486,812.94 50% $ 819,426.67 $ 68,967.73 7% $ 750,458.94 77%
Equus, Inc. QUEST $ 636,000.83 $ 68,000.00 $ 704,000.83 $ 628,462.15 99% $ 75,538.68 $ - 0% $ 75,538.68 12%
Equus, Inc. One-Stop $ 112,500.00 $ - $ 42,082.87 37% $ 70,417.13 $ 7,898.02 7% $ 62,519.11 56%
Equus, Inc. Youth $ 223,220.00 $ 100,650.95 45% $ 122,569.05 $ 10,676.66 5% $ 111,892.39 50%
MAX $ 5,000.00 $ - 0% $ 5,000.00 0% $ 5,000.00 100%
Atlanta Regional
Commission Outreach $ 20,000.00 $ - 0% $ 20,000.00 0% $ 20,000.00 100%
Atlanta Regional
Commission (ITA MOU $ -
PERF.) $ 12,000.00 0% $ 12,000.00 $ 3,000.00 25% $ 9,000.00 75%
SubTotal Program
Contracts $ 1,979,068.83  $ 403,891.61 $ 1,258,008.91 64% $ 1,124,951.53 $ 90,542.41 5% $ 1,034,409.12 92%
Operating PO/Invoices
Payments Due $ _ $ _ 0% $ _ 0% $ - 0%
Total YTD Program
Contracts $ 1,979,068.83  $ 403,891.61 $ 2,382,960.44 $ 1,258,008.91 0% $ 1,124,951.53 $ 90,542.41 0% $ 1,034,409.12 52%
$ N
Total Operating &
Contracts $ 1,979,068.83  $ 403,891.61 $ 2,382,960.44 $ 1,258,008.91 0% 1,124,951.53 90,542.41 0% $ 1,034,409.12 52%

*Commitments are a minimum of 80% requirement criteria for Adult, DW, and Youth contract commitments by June 30th, Year 1 of awards. 100% Expense requirment by Year 2 of awards. (80% does not apply to Administration Total)

PY23-24 MONTH END 3.31.2025

Fulton County Government Confidential
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PY 2023 Grant Award
July 1, 2023 - June 30, 2025
100% of Award expensed by June 30, 2025
Month End, March 31, 2025

= Award = Expended = Projected  Commitment = Projected Balance

100%
$1,972,271.52

50%
$978,937.61

44%
$872,982.66

100% 94%
$518,818.00 $487,632.47

100%
6% $293,156.48

$120,351.25

64%
$186,978.67

a7%
$138,181.85

6% 4% 2%
$18,220.69 $23,297.37 $7,888.16

Adult Dislocated Worker Youth

** Balance after % Balance after
Fund PY 2023 Award Expended % Expended Commitment % Commitment Commitment Commitment
309,333.00 $ 308,364.15 100% $ 968.85 0%

Administration

Program
Adult
Dislocated Worker
Youth

Subtotal

$ 3,093,579.00 $ 1,961,912.90 63% $ 1,002,479.40 32.4% $ 179,411.43 6%

*Projected committment totals inlcludes the outsourced contract estimates by July 1, 2024.
**Balance after commitment is the amount remaining for operating expenses YTD.

PY23 3.31.2025 DATA CHART (2) Fulton County Government Confidential Page 4



FY 2023 QUEST Grant Award
September 26, 2022 - September 30, 2025
100% of Award must be expended by September 30, 2025
Month End, December 31, 2024
= Award = Expended = Projected  Commitment = Projected Balance

100%
$704,000.83

$628,462.15

1%
$75,538.68

1%
$9,096.82

QUEST Dislocated Worker

** Balance after % Balance after

Fund PY 2022 Award Expended % Expended Commitment % Commitment  Commitment Commitment
Administration - $ - 0% - 0% $ - 0%
Program

QUEST Dislocated Worker

Subtotal

FY 2023 $ 704,000.83 $ 628,462.15 89% $ 75,538.68 11% $ - 0%

*Projected committment totals inlcludes the 80% outsourced contract estimates by June 30, 2024.
**Balance after commitment is the amount remaining for operating expenses YTD.

FY23 QUEST DW 3.31.25 Fulton County Government Confidential Page 4



100%

$1,014,645.00 99%
$1,002,117.90

PY 2024 Grant Award
July 1, 2024 - June 30, 2026

100% of Award must be expensed by June 30, 2026

Month End, March 31, 2025

= Award = Expended = Projected  Commitment = Projected Balance

100%
$948,959.00

89%
$842,376.71

100%
$ 553,820

57%
$313,834.36

28%
$154,827.46

11%
$106,582.29

15%
$85,158.18

1% 0%
$ 12,527.10 $0.00
Adult Dislocated Worker Youth
% ** Balance after % Balance after
Fund PY 2024 Award Expended % Expended Commitment Commitment Commitment Commitment
Administration 273,644.00 $ 152,623.38 56% 12,000.00 4% $ 968.85 0%

Program

Adult

Dislocated Worker
Youth

Subtotal

$ 2,791,068.00 $ 585,567.13 21% $

97,158.18 3%

$ 2,000,290.92 72%

*Projected committment totals inlcludes up to 80% outsourced contract expires June 30, 2026.
**Balance after commitment is the amount remaining for operating expenses YTD.

PY243.31.25 DATA CHART  (2)

Fulton County Government Confidential
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¥ Welcome

Roll Call- alexis Leonard, LWDB Liaison

Public Access
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) Adopt Agenda

Adopt November 12, 2024 Meeting Minutes
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» COMMITTEE REPORTS AND RECOMMENDATIONS

Performance and Accountability = Stephanie Rooks

Youth — Yulonda Darden-Beauford
Finance — Shar’ron Russell
Strategic Partnerships & Outreach — Amelia Nickerson

Executive Committee — Andy Macke
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Fulton

Y DIRECTOR’S REPORT

PY25 Funding Federal Worker Impact

Waiting on Federal release of State Guidance issued on serving
State Allocations displaced Federal Workers

Definite delays in receiving Classified as “Unlikely to Return”
funding Major impact to Metro job market
Project 8% cut (mostly in DW) County prioritizing internal jobs and
or about $125,000 overall outreach to federal candidates

5 SELECT FULTON - MAY 2025



High Demand Career List

iﬁmniul Culliye System of Georgia

'S a
@ 1. Unfiltered SOC List
Utilizing Lightcast as the data source, an unfiltered list of all SOC codes in each of the regions and statewide
\ is our base list.
\ J
s a
@ 2. HD Positive Job Growth
@ Utilizing Lightcast data, any job showing a positive projected growth (2020 - 2030)
\ J
s N
3. HD Average Annual Openings
Lightcast data, average annual openings new and replacement jobs. Estimated annual openings is derived by
dividing the projected number of job openings by 10 years. Openings = Replacement + Growth
\ J
e - N
4. HD Wage Requirement
Median wage data are pulled from MIT living wage data for Georgia using 2 working adults and 1 child ($20.96/hr
and $43,596)(as of February, 2024) and OEWS Occupational Wage data median earnings across all occupations
L accross Georgia $45,480 (May 2023) )
' N
5. HD Credentials Required or On The Job Training Criteria
Lightcast, using Bureau of Labor statistics data, provdes a typical entry level education required for job codes and
the amount of on-the-job training associated with job codes.
\ J

)WORK
SOURCE
GEORGIA



Other key items of interest:

https://www.tcsg.edu/ga-high-demand/

State High Demand List

HD Avg. Annual Job Openigs



https://www.tcsg.edu/ga-high-demand/

High Demand Career List

How is the list created?

1. Base List Creation. Using Lightcast data, an unfiltered list of Standard Occupational

Classification (SOC) codes is established.

Growth Rate Filtering: Jobs with positive projected growth are included.

Job Openings Calculation: Annual openings are calculated by dividing projected

openings over 10 years.

4. Wage Comparison. Median wages are benchmarked against the MIT Living Wage
Calculator and state data.

5. Credential Requirement: Jobs requiring only a high school diploma or minimal on-the-
Job training are excluded unless identified as critical.

6. Public Good: Certain jobs essential for public safety/public good or economic strategy
may be added, even if they fall outside standard criteria.

W

From the FAQ — posted on the website. | WU

GEORGIA




WORK |
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Fulton

Y DIRECTOR’S REPORT

State High Demand List DOES NOT Replace LWDB Demand List
-does not impact funding of ITAs
Local Demand List Tends to be MORE Restrictive

Full Regional List Available at TCSG

9 SELECT FULTON - MAY 2025
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Bobby Dodd Institute

llluminating the Possibilities in Disabilities

www.bobbydodd.org




The Legacy Continues

Bobby Dodd Institute is proud to carry on the < / \ /
legacy of former volunteer and passionate :(
b t

advocate, Bobby Dodd. When BDI first began, | ‘

Coach Dodd was a dedicated program volunteer _ 1»-.-
who gave his time to support BDI clients as they
prepare to enter the workforce.

BD} ® A

1 ”/’
xrat | Au Aoun i : B DI
BOBBY DODD EVELOPMENTAI r//l \\‘s

DISABILITIES 4 h
INSTITUTE ”",“ d \ \ |lll:|’rg|;1§|tl||:gst @ possibilities

BDI began as a program at All About Developmental Disabilities (AADD) in the 1960's,
becoming a stand-alone organization in 1989. After decades apart, the two organizations
merged in 2018 to reconnect their shared mission and better serve those with disabilities.




= — MISSION AND VISION

OUR MISSION

To empower people with differing abilities to maximize their potential
by securing economic self-sufficiency, independence and inclusion
within their communities.

OUR VISION

At BDI, we believe in an inclusive world where people of differing
abilities can lead more independent and purposeful lives when
provided the right guidance, support

and opportunities.



i OURAPPROACH

BDI Empowers
)jﬁ)jﬁ
BDI empowers people with disabilities and their
families by providing supportive programs to those

who seek greater independence and fulfillment
through inclusion.

BDI Employs
M

|

J

BDI connects people and their abilities with
businesses to create an inclusive workplace
where everyone profits. BDI also creates internal
employment opportunities by providing
managed business services to the community.



BDI Program Services

BDI provides a
continuum of support
for all ages, stages and
levels of need for
people with disabilities
and challenges.

* Programs include:
 Family Support Services
 Benefits Navigation
 Behavioral Health
 Jobs and Career Services
* Georgia Community Trust



‘ Job and Career Services

Evaluation Services

Future Considerations

Career Plannin
. * Work-Readiness Day Program

 More CWAT opportunities
Job Training

Job Placement Services

Supported Employment
Services




Elevate Academy

BDI Elevate Academy offers a transformative 8-month internship program designed to equip individuals
with differing abilities with real-world skills and workplace experience.

Bobby Dodd Institute (BDI)

Highly tenured, experts in employment for differing
abilities, available for employer support

Need in our community

the unemployment rate for ages
20 - 24 with a disability vs those
individuals without a disability

working age US Adults that have a
disability —spending power is $21B

of people with disabilities in
GA are not currently working

Program Overview

Foster an
inclusive culture

Extensive training &
support structure

10 weeks at
employers' location

Strengthen your workforce with skilled,
motivated talent while creating an inclusive
community!

Sign up to be an intern employer today.

Debbyn.Milligan@bobbydodd.org

Or Elevate@bobbydodd.org


mailto:Debbyn.Milligan@bobbydodd.org
mailto:Elevate@bobbydodd.org

BDI| Business Services

Our Mission-based
social enterprises
deliver services to

business customers

while sustaining good
jobs for people with
disabilities and barriers
to employment.

Services include:

Facilities Management

Contact Centers & Switchboard Operations
Logistics & Warehouse Services

Mailroom and Administrative Services



opportunities

Ability One
* Federal Legislation

* Central Non-Profit (Source America)
* Requires 75% people working
with disabilities

e BDI is an Ability One Federal
Contractor

Key methods providing employment

Georgia State Use Program
» State Legislation

* Central Non-Profit (GEPS)
* Requires 50% people working
with disabilities

* Provides 8% price preferential when
bidding on state service contracts

Driving opportunities to grow employment for People with Disabilities.

Commercial Contracts

* Networking through GA
Manufacturing Alliance, MAX and
others

* Referrals from stakeholders, board
members and BDI team and families

 Word of mouth from current
customers



Facilities
Management

* $7.2M FY25 Projected Revenue

e 140 Team Members

‘q:, . USDA g e GA Tech .T_U e First Horizon Bank*
o Ft. Gillem = * GA Regional Hospital © « Dekalb CSB

> ° FAA* Q. DHs* =

:"_f * GSA 8 « GAHealth Labs =

9 * USArmy Reserve n o

< . fce o

Driving opportunities to grow employment for People with Disabilities.

* Multiple Locations



Contact Centers N

Ability One
& SWltCh bOa rd : \F/t.tBennirL‘ng9'1}tCe:'terM .
Operations

Center (VAMC)

Commercial

 S$8M FY25 Projected Revenue

e 136 Team Members J&B Medical
Virtual Imaging Atl

Driving opportunities to grow employment for People with Disabilities.



Warehouse
Services

* $2.2M FY25 Projected Revenue

* 30 Team Members Commercial

State Use

GA Department of Tourism

Product Fulfillment
Nitrile and Latex Gloves
Printer toner cartridges

Driving opportunities to grow employment for People with Disabilities.

* Multiple Locations

Pomona Juice
Lindemann Chimney
Pureflats Fishing Lures

SteamTruck

Pets 2 Go

Q2 Medical

Federal Reserve Bank
BioRepublic




Mailroom and
Admin Services Ability One

Moody Airforce Base
FAVAY
Andrews AFB

IRS — Multiple facilities from
Nashville down to Miami

 $1.6M FY25 Projected Revenue

e 26 Team Members

Driving opportunities to grow employment for People with Disabilities.



We drive...

Employment for PWD
New Business
Ability 1
State Use
Commercial Contracts
O tional Profitabilit

Funding support for perationat Frotitabiity
Empower Programs
and Community Impact

Driving opportunities to grow employment for People with Disabilities.




CONTACT US

E-mail

Social Media

Phone

Address

@bobbydoddinstitute
+678-365-0071

2120 Marietta Blvd NW
Atlanta, GA 30318


mailto:Joe.Paolini@bobbydodd.org
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