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Fulton County Operational Report
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Project OVETViEW Case Accumulation De @

COUNTY

Since the beginning of COVID, the

Fulton County Court System has amassed a
significant and unprecedented level of
cases. Project ORCA will address this
challenge by utilizing a combination of
capacity expansion and productivity
enhancement initiatives to expedite the
case adjudication process.

All cases (hearings, filings,
applications) that were initiated
before and during the pandemic
(including those currently
awaiting formal charging or
filing) that have been impacted
due to current limitations at
various stages of the case
administration process.

The COVI29 Case Resolution Project began
on December 6, 202%ith 148,209pen and active cases.

As ofAugust 31, 2023113,266cases have been disposed.
There are34,943pending open and active cases.



PROJECT ORCA CASE REDUCTI(@®!

FULTON

Dispositions by Office
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PROJECT ORCA CASE REDUCTI(@®I

FULTON

Case Disposition SUMMARY

Target Actual Variance Actual Variance
Superior 442 259 (183) 9,268 13,331 4,063
District Attorney 356 379 23 8,834 14,720 5,886
State 556 348 (208) 11,676 15,808 4,132
Solicitor Genera 1,540 339 (1,201) 32,340 47,620 15,280
Magistrate 1,091 445 (646) 22,911 28,898 5,987
Overall 3,985 1,770 (2,215) 85,209 120,377 35,348




Hiring Progress ®

Hiring Progress by Department eBie

Since
7/31/2023

Probate Court (15) | T ¥

District Attorney (74) NN T 4
Marshal (15) 13|
Superior Court (36) -1
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Public Defender (27) I . 3
state Court (17) NN . |
Juvenile (15) I ——
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Sheriff (30) I, |
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CUMULATIVE CASE REDUCTION®
JUSTICE SYSTEM SCORECARD

MAY 2023 DELTA
MEASURE GOAL BASELINE AUGUST 2023 (current month to baseline)
BRSO 30 days 71 days 61 days 10 day decrease

Stay

Jail Population 1% i
Unindicted without 10% 34% 35% o Increase
other charges

(45 more unindicted)

Clearance Rate for

- 100% 72% 7% 5% increase
Felony Criminal Case
Felony Cases
Disposed within 180 90% 25% 29% 4% increase
Days
Felony Cases
Disposed within 365 98% 63% 56% 7% decrease

Days
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JAIL POPULATION ®
DETAINEES BY SUPERIQRCQURT JUDGE"
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JAIL POPULATION ®
DETAINEES BY State GOUJRY JUDGE
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Average Weekly population.

Population
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3,400
3,200
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2,400
2.200-

Floor

Floor %

(Avail) Beds

Book In

Book Out

Net

3,600

3,629

®

FULTON
COUNTY

3,651 3,670

07/31- 08/06
455
12.6%
597
470
419
(51)

#

2561

08/07 - 08/13
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Average Weekly Jail population @ @&

FULTON

Population by facitiyzszz02:
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Jail population
facill |ty utilization or o12023 L)

Main

ACDC

Out of County

South Annex

Marietta

Alpharetta

0%

27

20%

471

313

175

®

2,607 (353) 2,254 Beds

700 Beds

500 Beds

285 Beds

72 (22) 50Beds

50 Beds

40% 60% 80% 100%

Beds in Use W Beds Available
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JAIL POPULATION ®
FULL INMATE ANALY. 118 9228 16

3% 3%1%__ 1%

FULTON
COUNTY

s

Unindicted 1,209 35%
Unindicted w/ Hold 360 10%
Unindicted w/ Indicted Case 118 3%
Indicted (DA) 1,483 42%
Accused (SG) 185 5%
Hold Only (SBPP/Foreign) 92 3%
Serving Sentence/CPO 28 1%

Awaiting Pickup/Transport/Extraditio 16 1%
TOTA 3,491 100%

® ndicted and/or FTA/PV only ¥ Unindicted

= Unindicted w/ Hold (FTA/PV/SBPP/Foreign) State

m Unindicted wy Indicted Case = Hold Only (SBEPP/Foreign)

® Serving Sentence/CPO ® Awaiting Pickup/Transport/Extradition
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Jail population ®

. . .. . FULTON
Population reduction Initiatives
ACTION ITEM DESCRIPTION / BACKGROUND BOC UPDATE START DATH
Increase inmate Double the number of inmate A{KSNAFTFOa h¥FAOS KIa R2dot SR, (KS yd
transports to . arch’1
. transports per week to Superior Court
Superior Court
Increa_se f[he number A_dd new senior judges for criminal A 4 new senior judges have been added
(o) KNIl @[Ule[o[-ER{eJ@M trial / weekend calendars and : ) . May 15
. . . . A Trial calendars built out for remainder of the year
Superior Court increase their compensation
ST Aol R\ /Ml Assign Superior Court civil casesto A First round of civil cases have been assigned Mav 15
LRSI IR OOIil State Court for remainder of 2023 A Assignments will continue on a rolling basis y
A Jail Court Services staff hired to coordinate and move
Increase Zoom .
) : Increase the calendars and resources inmates for Zoom calendars
capacity for Superior ) . June 30
- to expand cases leveraging Zoom A Formal process developed for scheduling Zoom calendars,
Court criminal cases . : ; . . :
including dedicated communications Jail Court Services
Increase the number of-8 contract A Nearly 20 €3 attorneys representing over 70 defendants
Expand the , : : .
Proaram attorneys and cases per attorney, wit A Case assignments being made on a monthly basis July 15
g a focus on jail cases A Assessing increase to contract amounts for active attorneys
LIz J.a” Sl Prioritize jail cases on Superior Court A Developing new Odyssey queries for automated and on
the Superior Court . - - . September 30
calendars demand reports showing unindicted and indicted inmates
calendar
Weekend court at Hold criminal court cases at Fulton A Evaluating inmate population for participation September 30
Fulton County Jail County Jail on weekend days A Anticipate about 2@ 50 inmates per Saturday Court P
SSElBI & Create a dedicated calendar for A Superior Court voted against creation of a dedicated Initiative
competency court .
competency cases competency court calendar at July bench meeting Defeated

calendar
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PRIORITIES ®

FULTON
COUNTY

N Accelerate ORCA case resolution/performance
N Implement multtagency jail reduction plan
N Prevent PosORCA backlog

N Establish and implement 12 month ORCA wind down
plan

19



Justice System Dashboards ®

FULTON

public information

JUSTICE SYSTEM DASHBOARDS PROJECT ORCA DASHBOARDS

Total Defendants in Jail (Complex)

Total Disposed Cases

Defendants in Jail for Over 1 Year (Complex) Remaining Open & Active Cases

Total Pending Cases (Complex) Total Disposed Cases & Filings
S0===le]=0 Cases Pending for Over 1 Year (Complex)
COURT Total Defendants in Jail (N€@omplex)

Defendants in Jail > 180 Days (Noomplex)

Remaining Open & Active Cases & Filings

Total Disposed, Indicted, or Accused Cases

PROSECUTORY

Remaining Open & Active Cases
Total Pending Cases (N@omplex)
Cases Pending > 180 Days (Khmmplex)

Time to Disposition (Felony)

Time to Disposition (Civil)

NATIONAL
COURT Time to Disposition (Family)
STANDARDS

All publicly available justice system data and dashboards are found at:
https://fultoncountyga.gov/inside-fulton-county/open-government

Clearance Rates

Aging of Cases

-------------- Total Defendants in Jail (Misdemeanor)
Defendants in Jail Over 1 Year (Misdemeanor)
Total Pending Criminal Cases

Criminal Cases Pending for Over 1 Year
20


https://fultoncountyga.gov/inside-fulton-county/open-government

QUESTIONS



Jail Maintenance and Repairs



Jail Maintenance and Repairs

Corrective Maintenance (All)

All (Current Page) | iN | 2N | 25 | aN | 35 | 4N | 45 | 5N | 55 | 6N | 65 | 7N | 75 | Other

Corrective maintenance (CM) is performed anytime a problem is identified and 1s intended to rectifv and repair faulty svstems and equipment.
Examples of problems that would result in corrective maintenance are busted water pipes, HVAC system meltdown, and elevator doors not

opening,

Ch Work Orders Issued, Last
Month

1,021

Chd wark arders

&A/23- 8r31/23

M Work Orders Completed,
Last Month

1,021

CM woek orders

EAIA23-BA3T/ 28

Measuring

GCM Work Order Compliance,
Last Month

100.00%

871423 - 8731723

CM Work Orders Isseed, This
Month

197

M work orders

9/1/23 to today

i Work Orders Completed,
This Month

197

CM work arders

507728 to today

CM Work Order Compliance,
This Month

100.00%

20723 1 todday

CM Work Orders by Location

Last Month

100 ‘ZCIZIO

This Menth




Jail Maintenance and Repairs

CM Work Orders Issued by Location =
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Jail Maintenance and Repairs

CM Work Orders by Repair Type = i CM Work Orders by Repair Type = i
Last Month This Menth
Z'II]'D . Compies=d 1I] ZICI A‘IP I'::ID BIIZII . Completed
Plumbing . bat Complessd Electrical . ot Completed
Electrical Plumbing
Mechanical
Mechanical
Structural
Structural
Other
Other Aesthetic
Aesthetic (Mo value)

CM Work Orders by Repair ltem = i CM Work Orders by Repair Item = i
Last Month This Month
B cereiet=
Toilets Reset Breaker
Reset Breaker Taoilets
Automatic Doors I it Compled Lighting
Sink Control Panel (Service P..
Lighting ipe Chase
Pipe Chase HWAC Systems
HWALC Systems ink
Control Panel (Service Panel) Interior Wall
Locks Elevator
Showers Automatic Doors
Door Hinge Switches
Water Leak Water Leak
Switches Showers
Drains Wiring
Water Su Eply Drains
Intercom,/Speakers Locks
Kitchen Appliances No value)
Qutlets Kitchen liances
Window lce Machine
Wiring Intercom/Speakers
CCTY System Gates/doors
(Mo value) ien Maint 1 (less than 1 .
Keying aucet/Spigot
Computer Ceiling Tile
Gateg/doors Signage
SCort Vents/Ducts

il Click and drag fo pan the chart il Chek and drag fo pan the chart 25




Jail Maintenance and Repairs

CM Work Orders Issued by Repair ltem* =o 3
Last 12 Menths. *For legibility emly 9 rmain repair items are included.
B toilets
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Jail Maintenance and Repairs

Average Days to Complete CM Repairs, Last Month Average DHYS to Eomplete CcMm H'E‘P--- : ﬂ:emriﬂe Days to Cumple*te CM REP... H
25.00+ days
3.87 ST
-
13,004 Mechanical
days 10.004 Aesthetic
8/1/23-8/31/23 500 Structural
Measuring 0.00 Plumbing
2020 Electrical
Other
JEN TeaE.E . |||
ih

Average Days to Complete CM Repairs by Repair Type
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Board of Health Quarterly
Udpate



FCBOH Quarterly/BOC Update

September 20, 2023
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Epidemiology Update

September 20 2023
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COVID-19 UPDATE
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Fig. 1. Confirmed Daily Case Counts and 7 Day
Average of Covid-19 in Fulton County, GA
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B Case Count ==7 Day Average

Total New Total New
Confirmed | Confirmed | Confirmed | Confirmed
Cases Cases Deaths Deaths
| 1528 | 2423 [ <10 |

New refers to the most recent 4 weeks after a one-week delay to account for a lag in test
result reporting — 7/28/23 — 8/24/23
Total refers to cumulative amount since March 2020




COVID-19 UPDATE

admissions-rate-county

A Due to the end of the

Public Health
Emergency in May
2023, data collection
for Covid19 has
changed

New hospital
admissions are tracked
via CDC

Fulton is at 4 OW
Hospital Admission
Level

Source: CDC Covid-19 Data Tracker -
https://covid.cdc.gov/covid-data-tracker/#maps_new-




