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Fulton County Operational Report
September 20, 2023

Board of Commissioners Meeting



AGENDA
Public Safety and Technology:
ƺJustice Systems Performance
ƺJail Maintenance and Repairs

Health and Human Services:
ƺBoard of Health Quarterly Update

Internal Services and Facilities:
ƺCOVID 19 Reserve & ARPA Spend
ƺMonthly Financial Report

ƺMonthly Emergency Purchase Orders & 

Monthly CM Contract Approvals

ƺSurplus and Leased Properties 

ƺ2024 Budget Process
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Justice and Jail
Systems Update
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FULTON COUNTY GOVERNMENT

Project ORCA

AGENDA

ORCA CASE REDUCTION01

JAIL POPULATION UPDATE03

CUMULATIVE CASE REDUCTION02

SEPTEMBER 20, 2023

& Justice System Update



Project Overview 
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Case Accumulation Defined

All cases (hearings, filings, 
applications) that were initiated 
before and during the pandemic 
(including those currently 
awaiting formal charging or 
filing) that have been impacted 
due to current limitations at 
various stages of the case 
administration process.

Since the beginning of COVID-19, the 
Fulton County Court System has amassed a 
significant and unprecedented level of 
cases. Project ORCA will address this 
challenge by utilizing a combination of 
capacity expansion and productivity 
enhancement initiatives to expedite the 
case adjudication process.  

The COVID-19 Case Resolution Project began 
on December 6, 2021 with 148,209open and active cases.

As of August 31, 2023, 113,266cases have been disposed.
There are 34,943pending open and active cases.
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PROJECT ORCA CASE REDUCTION
Dispositions by Office

rolling 3-month period

34,94337,611 36,464

113,266
cases disposed

1,147 1,521



PROJECT ORCA CASE REDUCTION
Case Disposition SUMMARY
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Office

August 2023
(Last full month)

Project To Date
(12/6/2021 through 8/31/2023)

Target Actual Variance Target Actual Variance

Superior 442 259 (183) 9,268 13,331 4,063

District Attorney 356 379 23 8,834 14,720 5,886

State 556 348 (208) 11,676 15,808 4,132

Solicitor General 1,540 339 (1,201) 32,340 47,620 15,280

Magistrate 1,091 445 (646) 22,911 28,898 5,987

Overall 3,985 1,770 (2,215) 85,209 120,377 35,348



Hiring Progress
Hiring Progress by Department As of 9/1/2023 
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Since 
7/31/2023
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CUMULATIVE CASE REDUCTION
JUSTICE SYSTEM SCORECARD

MEASURE GOAL
MAY 2023
BASELINE

AUGUST 2023 DELTA
(current month to baseline)

Average Length of 
Stay

30 days 71 days 61 days 10 day decrease

Jail Population 
Unindicted without 
other charges

10% 34% 35%
1% increase

(45 more unindicted)

Clearance Rate for 
Felony Criminal Cases

100% 72% 77% 5% increase

Felony Cases 
Disposed within 180 
Days

90% 25% 29% 4% increase

Felony Cases 
Disposed within 365 
Days

98% 63% 56% 7% decrease
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JAIL POPULATION
DETAINEES BY SUPERIOR COURT JUDGE As of 8/31/2023
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JAIL POPULATION
DETAINEES BY State COURT JUDGE As of 8/31/2023
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Average Weekly population 7/31/2023 ǃ8/27/2023

2,959



Average Weekly Jail population
Population by facility 7/31/2023 ǃ8/27/2023
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2,959

07/31 ς08/06 08/07 ς08/13 08/14 ς08/20 08/21 ς08/27

Main 2,576 2,561 2,569 2,576

ACDC 460 458 450 462

Loan Outs 297 329 334 347

South Annex 175 189 197 183

Marietta 62 63 67 69

Alpharetta 29 30 34 32

TOTAL 3,600 3,629 3,651 3,670



Jail population
facility utilization AS OF 9/1/2023
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2,959
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JAIL POPULATION
FULL INMATE ANALYSIS As of 8/28/2023

Status
Number of 
Inmates

Unindicted 1,209 35%

Unindicted w/ Hold 360 10%

Unindicted w/ Indicted Case 118 3%

Indicted (DA) 1,483 42%

Accused (SG) 185 5%

Hold Only (SBPP/Foreign) 92 3%

Serving Sentence/CPO 28 1%

Awaiting Pickup/Transport/Extradition 16 1%

TOTAL 3,491 100%



Jail population
Population reduction Initiatives 
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ACTION ITEM DESCRIPTION / BACKGROUND BOC UPDATE START DATE

Increase inmate 
transports to 
Superior Court 

Double the number of inmate 
transports per week

Å{ƘŜǊƛŦŦΩǎ hŦŦƛŎŜ Ƙŀǎ ŘƻǳōƭŜŘ ǘƘŜ ƴǳƳōŜǊ ƻŦ ƛƴƳŀǘŜ ǘǊŀƴǎǇƻǊǘǎ 
to Superior Court 

March 1

Increase the number 
of senior judges for 
Superior Court

Add new senior judges for criminal 
trial / weekend calendars and 
increase their compensation

Å 4 new senior judges have been added 
Å Trial calendars built out for remainder of the year

May 15

Superior Court civil 
cases to State Court

Assign Superior Court civil cases to 
State Court for remainder of 2023 

Å First round of civil cases have been assigned 
Å Assignments will continue on a rolling basis

May 15

Increase Zoom 
capacity for Superior 
Court criminal cases

Increase the calendars and resources 
to expand cases leveraging Zoom

Å Jail Court Services staff hired to coordinate and move 
inmates for Zoom calendars

Å Formal process developed for scheduling Zoom calendars, 
including dedicated communications Jail Court Services

June 30

Expand the C-3 
Program

Increase the number of C-3 contract 
attorneys and cases per attorney, with 
a focus on jail cases

Å Nearly 20 C-3 attorneys representing over 70 defendants 
Å Case assignments being made on a monthly basis
Å Assessing increase to contract amounts for active attorneys

July 15

Prioritize jail cases on 
the Superior Court 
calendar 

Prioritize jail cases on Superior Court 
calendars

Å Developing new Odyssey queries for automated and on-
demand reports showing unindicted and indicted inmates

September 30

Weekend court at 
Fulton County Jail

Hold criminal court cases at Fulton 
County Jail on weekend days 

Å Evaluating inmate population for participation 
Å Anticipate about 20 ς50 inmates per Saturday Court

September 30

Establish a 
competency court 
calendar 

Create a dedicated calendar for 
competency cases

Å Superior Court voted against creation of a dedicated 
competency court calendar at July bench meeting

Initiative 
Defeated
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PRIORITIES

ṊAccelerate ORCA case resolution/performance

ṊImplement multi-agency jail reduction plan

ṊPrevent Post-ORCA backlog

ṊEstablish and implement 12 month ORCA wind down 
plan



Justice System Dashboards
public information
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All publicly available justice system data and dashboards are found at: 

https://fultoncountyga.gov/inside-fulton-county/open-government

JUSTICE SYSTEM DASHBOARDS

DEPARTMENT PUBLICLY AVAILABLE DASHBOARDS

SUPERIOR 
COURT

Total Defendants in Jail (Complex)

Defendants in Jail for Over 1 Year (Complex)

Total Pending Cases (Complex)

Cases Pending for Over 1 Year (Complex)

Total Defendants in Jail (Non-Complex)

Defendants in Jail > 180 Days (Non-Complex)

Total Pending Cases (Non-Complex)

Cases Pending > 180 Days (Non-Complex)

NATIONAL 
COURT 

STANDARDS

Time to Disposition (Felony)

Time to Disposition (Civil)

Time to Disposition (Family)

Clearance Rates

Aging of Cases

STATE
COURT

Total Defendants in Jail (Misdemeanor)

Defendants in Jail Over 1 Year (Misdemeanor)

Total Pending Criminal Cases

Criminal Cases Pending for Over 1 Year

PROJECT ORCA DASHBOARDS

DEPARTMENT PUBLICLY AVAILABLE DASHBOARDS

OVERALL 
Total Disposed Cases

Remaining Open & Active Cases 

COURTS
Total Disposed Cases & Filings

Remaining Open & Active Cases & Filings 

PROSECUTORS
Total Disposed, Indicted, or Accused Cases

Remaining Open & Active Cases 

https://fultoncountyga.gov/inside-fulton-county/open-government


QUESTIONS
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Jail Maintenance and Repairs
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Jail Maintenance and Repairs
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Jail Maintenance and Repairs
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Jail Maintenance and Repairs
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Jail Maintenance and Repairs
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Jail Maintenance and Repairs
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QUESTIONS
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Board of Health Quarterly 
Udpate
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FCBOH Quarterly BOC Update

September 20, 2023



Epidemiology Update
September 20 2023



COVID-19 UPDATE

Å Data as of Fulton County Covid-19 
Epidemiology Report published 8/31/23

Å Counts shown reflect the number of 
confirmed casesusing the date of most 
recent positive sample collection. 

Å The Georgia Department of Public Health 
defines a confirmed case as someone with a 
positive molecular test, also known as PCR.

Å A confirmed case only accounts for those who 
sought out confirmatory testing via PCR and
does not account for those who only use at-
home or antigen testing.



COVID-19 UPDATE

Å Due to the end of the 
Public Health 
Emergency in May 
2023, data collection 
for Covid-19 has 
changed

Å New hospital 
admissions are tracked 
via CDC 

Å Fulton is at a LOW
Hospital Admission 
Level

Source: CDC Covid-19 Data Tracker -

https://covid.cdc.gov/covid-data-tracker/#maps_new-

admissions-rate-county


