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INTER-OFFICE MEMORANDUM
TO: BOARD OF COMMISSIONERS

THROUGH: Dick Anderson, County Manager l
v 7

FROM: Sharon L. Whitmore, Chief Financial Officer 7;----.1 A

DATE: January 5, 2024
SUBJECT: FY2023 Budget Year-end Actuals and FY2024

F U LTO N Recommended Changes to the Proposed Budget
COUNTY

Attached is the FY2024 Revised Proposed Budget booklet for your review. The booklet reflects
the year end actual financial data for FY2023 and the FY2024 Revised Proposed Budget with
pending changes for the Board of Commissioners consideration.

GENERAL FUND

The table below is a summary of revenue and expenditures for the General Fund in FY2023 along
with the amount of fund balance at the end of the year.

2023 Midyear 2023 Actual

Projection Results Difference
Revenue 832 839.1 7.1
Expenditure 865 836.1 28.9
Rev>Exp (33) 3 36
Beg. Fund Balance 224 224 0
Ending Fund Balance 191 227 36
Less Reserve for Inmate Welfare 0 (6) (6)
Available Ending Fund Balance 191 221 30

Greater than expected revenue collections in FY2023 provided approximately $7.1 million more
in additional resources. Less than projected expenses increased available resources by



approximately $28.9 million. The combination of higher revenue and lower expenditures
resulted in a fund balance that is approximately $36 million higher than originally projected. $6
million of this amount is restricted for Inmate Welfare Fund.

Based on the latest information available regarding FY2023 Property Tax collection and billing
amounts, and the different trends in revenues experienced across multiple revenue categories,
we recommend an increase to FY2024 revenue by $5 million. The decrease is requested in the
categories of Property Taxes and Other Revenues.

We are recommending modifications for approximately $36.5 million to the budget. These
modifications include additional allocations for the Inmate Welfare Fund and two categories of
unfunded enhancements (Tranche | — RULES and Tranche 2 — Employee Compensation). The
difference between the additional resources available and the revisions to the expenditure budget
represents the additional reserve needed to meet the County’s 16.67% fund balance reserve
requirement on General Fund expenditure budget, excluding inmate welfare expenditure from
the restricted funds.

The actual revenue amount for FY2023 is $839 million. This amount represents an increase of
approximately $7.1 million when compared to the Mid-Year Projection of $832 million used to
prepare the Proposed Budget.

The increase in actual revenue when compared to the Mid-Year Projection is mainly the result
of the unexpected proceeds from the Inmate Welfare Fund from BOC action 23-0832. The
increase was partially offset in changes in several revenue streams including timing differences in
the collection of FY2023 property tax billings. Below you will find a summary of the most
significant changes and timing differences.

Notable Increase and Decrease of Revenues — Other Revenue
Inmate Welfare Fund Proceeds — Receipt of inmate welfare proceeds. Action
approved by Board of Commissioners after submission of FY2024 Proposed Budget.

Other Revenue Category -

o Higher revenue collection in several areas including Commission on Tax
Collections, Sheriff Fines and Fees, Interest Income and Miscellaneous revenue
categories.

o Lower revenue collection in several areas including the Local Option Sales Tax,
Motor Vehicle Taxes and Indirect cost revenue categories.

In the Other Revenue category, FY2024 proposed revenue amounts have been adjusted for
several revenue streams which reported lower levels than originally projected.



Change in Revenue Due to Timing Differences — Property Tax Category

e Reduction of $8 million in Current Year Property Tax collections. The Mid-Year
Projection assumed a Current Year Property Tax collection rate of 96%. Actual
collections as of December 31, 2023, were at 94.6%. This lower collection rate triggered
a reduction in FY2023 Current Year Property Tax revenue but will result in a
corresponding increase in Prior Year Property Tax Collections during FY2024.

¢ Increase of $4 million in Current Year Utility Property Tax Collections. Our Mid-Year
Projection assumed approximately half of Current Year Utility Property Tax billing to be
collected in FY2023. Actual collections as of December 31, 2023, are a larger percentage
of the total amount. Higher collections than expected in FY2023 will result in a
corresponding reduction in Prior Year Utility Tax Collections in FY2024.

The actual amount spent in FY2023 is $836.million, which represents a $28.9 million decrease
when compared to our Mid-Year Projection of $865 million. The difference is attributed to
personnel vacancies among departments, rollover of FY2023 spending to FY2024 due to delay in
receipt of invoices to pay known obligations and lapsing of FY2023 purchase orders that were
not paid by the end of the year.

The FY2023 ending Fund Balance is $227 million. It is higher than the Mid-Year Fund Balance
Projection of $191 million used to prepare the FY2024 Proposed Budget by $36 million. Of note,
almost $6 million is reserved in fund balance for the Inmate Welfare revenue received and will
be reappropriated during FY2024.

The following changes to the FY2024 Budget are being presented for consideration and approval.

Additional Revenues

|. Decrease in Other Revenue: Commission Tax Collection, Other Municipalities by $2.7
million (recurring)
Action Required:
Board of Commissioners approval is requested to decrease the Commission Tax
Collections, Other Municipalities revenue by $2.7 million. The recommendation is based
on adjusting our FY2024 budgeted amount to the commissions generated in FY2023.

2. Decrease in Other Revenue: Interest Income by $1.3 million (recurring)
Action Required:
Board of Commissioners approval is requested to decrease the Interest Incomes revenue
by $1.3 million. The recommendation to adjust is based on expected lower interest rates
during FY2024.




3.

Increase in Other Revenue: Inmate Welfare Fund Proceeds by $5 million (recurring)
Action Required:

Board of Commissioners approval is requested to increase the Inmate Welfare revenue
anticipated to be received during FY2024. This amount will be available for use after it
is collected.

Change in Revenue Due to Timing Differences

4.

Increase in FY2024 Property Taxes: Prior Year Property Tax by $8 million (non-recurring)
Action Required:

Board of Commissioners approval is requested to increase the Prior Year Property Tax
revenue by $8 million. Our FY2023 Mid-Year Projection assumed a 96% collection rate.
Actual remittances received from the Tax Commissioner as of December 31, 2023 on
current year tax billing represents a 94.6% collection rate. As the collection rate in
FY2023 was lower than expected, we propose a corresponding increase in the FY2024
Prior Year Property Tax collection amount by an additional 1% of FY2023 billings.

Reduction in FY2024 Property Taxes: Prior Year Public Utility Property Tax revenue by
$4 million (non-recurring)

Action Required:

Board of Commissioners approval is requested to lower the Prior Year Public Utility
Property Tax revenue by $4 million. The County collected $4 million in additional
Current Year Public Utility Property Tax during 2023. This is a timing difference, which
will trigger a reduction in Prior Year Public Utility Property Tax revenue in FY2024.

There are several categories in which there are recommended changes to the expenditure
budget:

| — 2023 Board of Commissioners Actions

Il — 2024 Adjustments to Departmental Budgets

[Il — 2024 First Priority — Tranche |- RULES Based Unfunded Enhancements
IV — 2024 Second Priority — Tranche 2 — Employee Compensation

V — Additional Enhancement for BOC Consideration — Double Overtime

| — 2023 Board of Commissioners Actions (23-0682 and 23-0967)

Increase the budget for Non-Agency by $11,000,000 for approved Inmate Welfare Fund
expenditures.

Action Required:

Request is being made to the Board of Commissioners to increase the budget of the Non-
Agency department by $11,000,000 to appropriate the proceeds received in FY2023 and
anticipated revenues received in FY2024. Funding will remain in contingency and will be
made available as revenue is received.




Increase in the budget for the Superior Court — General by $780,000 (recurring)
Action Required:

Request is being made to the Board of Commissioners to increase the budget of the
Superior Court — General by $780,000. This funding will be transferred from Magistrate
Court to support the services provided by Superior Court. This action is being requested
in response to the Board of Commissioners directive approved via agenda item 23-0967.

Decrease in the budget for the Magistrate Court by $780,000 (recurring)

Action Required:

Request is being made to the Board of Commissioners to decrease the budget of the
Magistrate Court by $780,000. This funding will be transferred to Superior Court —
General.

Il - 2024 Adjustments to Departmental Budgets

Increase in the budget for the Department of Community Development by $113,223
(recurring)

Action Required:

Request is being made to the Board of Commissioners to increase the budget of the
Department of Community Development by $113,223. The unit for the Metro Atlanta
Land Bank will transfer from the Department of Real Estate and Asset Management
effective January |, 2024. This transfer will not result in any additional expenditures.

Decrease in the budget for the Department of Real Estate and Asset Management by
$113,223 (recurring)

Action Required:

Request is being made to the Board of Commissioners to decrease the budget of the
Department of Real Estate and Asset Management by $113,223. The unit for the Metro
Atlanta Land Bank will transfer to the Department of Community Development effective
January [, 2024. This transfer will not result in any additional expenditures.

Increase in the budget for the Department of Community Development by $1,000,000
(non-recurring)

Action Required:

Request is being made to the Board of Commissioners to increase the budget of the
Department of Community Development by $1,000,000. The funding will be transferred
from the Registration and Elections department to support the FY2024 Veterans Services
Program. This transfer will not result in any additional expenditures.

Decrease in the budget for the Registration and Elections by $1,000,000 (non-recurring)
Action Required:

Request is being made to the Board of Commissioners to decrease the budget of the
Registration and Elections Department by $1,000,000. The funding will be transferred to
the Department of Community Development to support the FY2024 Veterans Services
Program. This transfer will not result in any additional expenditures.




5.

Increase in the budget for the Non-Agency Department by $702,131 (non-recurring)
Action Required:

Request is being made to increase the budget of the Non-Agency Department by
$702,131. The funding will be transferred from the Grady Operational budget as excess
between proposed enhancement and approved contract. The resources will be used to
support continued emergency response support as part of the Jail bridging plan. The
transfer will not result in any additional expenditures.

Decrease in the budget for Grady Operations by $702,131 (non-recurring)

Action Required:

Request is being made to decrease the budget of Grady Operations Department by
$702,131. The funding will be transferred to Non-Agency. This transfer will not result
in any additional expenditures.

111 — 2024 First Priority — Tranche |- RULES Based Unfunded Enhancements

. Action Required:

Request is being made to the Board of Commissioners to increase the budget of the
following departments to fund contractual increase enhancements requested for FY2024,
but funds were not available to include them in the initial proposed budget submitted to
the Board of Commissioners on November |5. These items are being funded with
additional underruns from FY2023 budget.

A. Behavioral Health - $519,000
This funding will be used for adult reentry program at ACDC (formerly Union City Jail).

B. Community Development - $92,502
The funding will be used for a New Position: Financial Systems Manager — Federal
Compliance Program $92,502

C. County Marshal - $43,482
The funding will be used for Firearms - $43,482

D. Diversity and Civil Rights - $7,500
The funding will be used for a Membership Fee - $7,500

E. Emergency Management - $223,825
The funding will be used for a New Position: COOP — GA Safe Schools Act $223,825

F. Information Technology - $3,694,954.53
The funding will be used for the following:
e Unified Justice Case Management System Maintenance & Support Services -
$135,000.00
e Appointment Management Tool - $12,500.00
e Virtual Meeting Platform - $311,895.00



Tax System - $60,000.00

Enterprise Time Keeping System Licenses, Maintenance & Support - $30,000.00

Data Visualization Platform Licenses - $20,000.00

Online Job Application System - $60,000.00

Data Center Monitoring & UPS Infrastructure (Licenses and equipment) -

$80,000.00

e System Continuity-Data Center General/Security Upgrades, APC/UPS
Replacement and Battery Maintenance - $34,773.53

e System Continuity - Infrastructure MDF/IDF Closet Remediation, Physical Security
Equip Maintenance (Countywide), Data Center equipment Decommissioning,
mainframe equipment and under raised floor cabling - $154,181.00

e Access Control System Support - $71,025.00

Computer Scheduling Software — Upgrade - $30,000.00

Network Monitoring - Annual Maintenance and Support - $45,000.00

Document Management Software license — Enterprise - $65,000.00

Server Virtualization Software Licenses, Maintenance & Support- $85,623.00

Physical Network Hardware (Non-AML) - $553,877.00

Office 365 Data Security - $289,000.00

Vulnerability Scanning solution - $392,080.00

Firewall Support - $65,000.00

System Continuity - Contractual Staffing Needs - $1,200,000.00

G. Juvenile Court - $159,401
The funding will be used for the following:
e Court case management system - maintenance costs- $115,000
e Process Servers/Investigator Services (all 7 courtrooms) - $44,401

H. Library - $59,411
The funding will be used for contractual cost increases - $59,41 |

I. Magistrate Court - $496,610
The funding will be used for two Full-Time Magistrate Judges- $496,610

J. Medical Examiner - $148,000
The funding will be used for the following:
e Case Management Hosting Fees- $35,000
e Transport Services - $48,000
Anthropology Services - $20,000
Kinship DNA Testing — MOU Savannah State - $15,000
Sign- On Bonuses — 3 new hire Physicians (last payments) -$30,000

K. Non-Agency - $57,817
The funding will be used for the following:
e Open Data platform - contractual increase - $52,817



e Project Management Software - Contractual Increase - $5,000

L. Police - $1,804,858
The funding will be used for the following:
e Overtime - $98,000
e Special Operations Training - $29,000
e Fuel — Police Vehicles - $25,000
Fuel — Police Vehicles — Public Safety Training Center - $30,245
Ammunition - $36,274
Armed and Unarmed Security Services - Library Facilities - $993,568
New Position: One (l) Police Lieutenant, Grade 2| - Special Operations -
$106,751
e New Position: One (1) Police Lieutenant, Grade 21 - Central Libraries - $106,751
e New Positions: Three (3) Police Officer Il (One (I) Roaming Officer Central
Libraries, One (1) Officer North Annex, One (l) Officer South Annex) -
$257,901
¢ New Positions: Two (2) Security Specialist, Grade 10 - Facility Security - $121,368

M. Public Defender - $265,208
The funding will be used for the following:
e Rent/Lease Increase - $165,208
e Contract — Mental Health Client Assistance - $100,000

N. Purchasing and Contract Compliance - $197,315
The funding will be used for the following:
e Licenses for Bid Board & Contract Management System - $10,000
e AML 296 Annual Service Fee - $1,515
e Legal & Bonding Consultants - Technical Assistance (Code Required) - $60,000
o Disparity Report - Write Ordinance & Code - $125,800

O. Real Estate and Asset Management - $2,278,127
The funding will be used for the following:
e Annual Lease Rental - Central Warehouse and HOA Fees - $151,370
Lease Rental Storage Medical supplies- $6,000
Preventative Maintenance - $40,000
Plumbing Repair/Oversite Door Repairs/Glass & Plexiglass Repair - $215,831
Generator System Maintenance Repair - $107,290
New Positions: Two Electronic Technicians and one Electronic Technician Lead
to support the AED Program and Fire Alarm System maintenance. - $215,124
e Locksmith, Replace and repair blinds, provide Audio-Video service and X-ray
machine - $98,805
Janitorial Services - $471,815
e Pest Control, Landscape and Tree Removal - $480,000
e Solid Waste - $40,800



Jail Maintenance - $163,468

Woater Treatment, HYAC On Call Maintenance Services - $173,788

Provide upgrade line installation/repair for Building Automation System
Countywide - $63,836

Landfill Post Closure - $50,000

P. Registration and Elections - $24,083.21
The funding will be used for the following:

Voting System - Annual License — Precinct Tabulator — 320C- $471.69

Voting System - Annual License — Prime 5.5A $1,670.97

Voting System - Annual License — Precinct Tabulator 320C 5.5A Scanners-
$1,110.28

Voting System - Annual License —Poll Book - $1,989.15

Voting System Software - $715.00

Voting System - Warranty — Printers - MBP Oki-C931 - $162.32

Voting System - Firmware Warranty G2140 - Image Cast Central Firmware —
Annual firmware license - G2140- $881.42

Voting System - Hardware Extended Warranty- $15,503.34

Voting System - License Fees - ICC Scanners- $900.00

Voting System - Opener/Extractor - Letter Openers Model 72- $679.05

Q. Senior Services - $1,540,290
The funding will be used for the following:

Increase County share for Grant- $4,027

Indigent Burial Contract costs - $25,125

Senior Transportation Increase - $1,500,000
Transfer Out — County Match for Grant - $11,138

R. Solicitor General - $187,525
The funding will be used for a grant deficit - Prosecuting Attorney Council’s (PAC) Victims
of Crime Act (VOCA) grant- $187,525

S. State Court - General - $100,000
The funding will be used for Interpreters- $100,000

T. Superior Court - General - $40,000
The funding will be used for Interpreters (Spanish)- $40,000

U. Tax Commissioner - $565,000
The funding will be used for the following:

Software Maintenance - $100,000
Hardware Maintenance - $115,000
Postage - $350,000

10



IV - 2024 Second Priority — Tranche 2 - Employee Compensation

Increase in the budget for the Non-Agency Department by $13,000,000 (recurring)
Action Required:

Request is being made to the Board of Commissioners to increase the budget of the Non-
Agency Department by $13,000,000. The funding will be used for compensation plan
adjustments including implementations of the New Living Wage and SEGAL market rate
study.

V - Additional Items for Board of Commissioners’ Consideration

Approval of funding for double overtime for the Sheriff's Office Jail Unit - $4.5 million
(non-recurring)

Action Required

Request is being made to the Board of Commissioners to approve funding for Double
Overtime for the Sherriff's Office Jail unit. This funding would be housed in Non-Agency
and transferred upon utilization and demonstrated need. Funding can be absorbed by
Tranche 2- Employee Consideration dependent upon approval of the HR Compensation
resolution.

Update on Additional Items Communicated by the Board of Commissioners — County
leadership will continue to review American Rescue Plan resources (ARPA) to address
ORCA employees, a Summer Youth program, and a potential Health Care reserve.

. With the adoption of the Countywide Compensation Adjustments (Living Wage and

SEGAL), an increase is requested to reappropriate fund balance and increase the affected
department’s budget to accommodate corresponding increases.

Action Required:
Request is being made to the Board of Commissioners to increase the expenditure budget
for the Public Works department by $76,000 and the Fire department by $28,000.
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I. With the adoption of the Countywide Compensation Adjustments (Living Wage and
SEGAL), an increase is requested to reappropriate fund balance and increase the affected
department’s budget to accommodate corresponding increases.

Action Required:
Request is being made to the Board of Commissioners to increase the expenditure budget
for the Emergency Communications department by $433,000.

Additional Revenues
I. Increase User Fees by $770,000 (recurring)

Action Required:
Board of Commissioners approval is requested to increase the User Fees revenue by
$770,000. The recommendation is to reflect all revenues received from the participating
municipalities for animal services provided. A portion of the user fees included capital
related items. All revenue will be received within the Animal Services contractual fund
and any corresponding revenue transferred out to capital.

Additional Expenditures
I. Increase Non-Agency budget by $770,000 (recurring)

Action Required:
Board of Commissioners approval is requested to increase the Non-Agency budget by
$770,000.

The operational enhancement provided to the County Attorney for the replacement of the case
management system was not utilized in FY2023 and is being requested for reallocation in FY2024.
The funding is available in Non-Agency. The recommended change to the Proposed Budget is to
account for the non-recurring enhancement reallocation.

Additional Expenditures
I. Increase County Attorney’s budget by $70,000
2. Decrease Non-Agency’s budget by $70,000

Action Required:
Board of Commissioners approval is requested to increase the expenditure budget for
the County Attorney’s department by $70,000.
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Action Required:
Board of Commissioners approval is requested to decrease the expenditure budget for
the Non-Agency department by $70,000.

There is an increase of $2.9 million which represents a reconciliation of actual 2023 revenue
received in comparison to the Mid-Year projection used for the Proposed Budget.

I. Increase revenue amount by $2.9 million to reflect total revenue received in 2023.

2. Increase anticipated Expenditures amount by $2.9 million to reflect additional revenue
which will be available for use in 2024.

Action Required:
Board of Commissioners approval is requested to increase the budget for FY2024 as
presented.

The new booklet reflects all changes made to the New Positions List since the Proposed Budget
was submitted to the Board of Commissioners in November. The new position list includes any
action necessary to effectuate the requested changes to the FY2024 budget outlined above.

The new booklet includes the Annual Hardware and Software Maintenance and Support List for
FY2024.

CC

Alton Adams, Chief Operating Officer

Dr. Pamela Roshell, Chief Operating Officer

Y. Soo Jo, County Attorney

Hakeem Oshikoya, Finance Director

Ray Turner, Deputy Finance Director

Sabrinna McTier, Budget Manager

Tonya Grier, Clerk to the Board of Commissioners
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28
29
30
31
32
33
34
35
36
37

RESOLUTION APPROVING AN OPERATING BUDGET OF REVENUES AND
EXPENDITURES FOR FULTON COUNTY FOR THE YEAR 2024 IN ACCORDANCE
WITH FULTON COUNTY’S BUDGET ORDINANCE

WHEREAS, Fulton County’s County Manager submitted a proposed budget to the Board of
Commissioners on November 15", 2023, as required under the County’s Budget Ordinance, and

WHEREAS, Fulton County’s Board of Commissioners held a public hearing, as required
by O.C.G.A. § 36-81-5, at a meeting on December 6, 2023, and

WHEREAS, O.C.G.A. § 36-81-6 requires that on a date after the conclusion of the hearing,
the governing authority adopt a budget ordinance or resolution making appropriations in such
sums as the governing authority may deem sufficient, whether greater or less than the sums
presented in the proposed budget.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of
Fulton County, Georgia, that the 2024 proposed operating budget, including all amendments
presented in the adopted budget booklet provided to each Commissioner and any additional
changes approved by the Board of Commissioners during the budget discussion and deliberation
process is hereby approved.

SO PASSED AND ADOPTED, this day of , 2024.

FULTON COUNTY BOARD OF
COMMISSIONERS

By:

Robert L. Pitts, Chairman
Fulton County Board of Commissioners

ATTEST APPROVED AS TO FORM
Tonya Grier Y. Soo Jo
Clerk, Board of Commissioners County Attorney
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FY2024 Revised Proposed Budget
by Fund and Year

in millions $

Fund Name

General Fund

Airport Fund

Water Revenue Fund
Water Renewal Fund
FID Fund

Animal Services Fund
911 Emergency Fund
Bond Fund Library
Risk Fund

Special Appropriation
Grand Total

FY2022
Amended
Budget

$ 8572 §

7.6

159.3
100.1

28.2

8.6

15.6

64.2

17.5

$ 1,258.3 $

15

FY2023
Amended
Budget

897.5
7.6
185.4
111.4
27.9
8.2
16.6
64.9
18.8

1,338.2

FY2024
Proposed
Budget

$ 9172 §
7.7
164.1
105.5
28.3
11.7
8.5
16.6
60.0
19.4

$ 1,3389 $

FY2024
Revised
Proposed

Budget

953.7

7.8

164.1

105.5

28.3

12.4

8.9

16.6

60.0

22.2

1,379.6



FY 2024 Revised Proposed Budget by Department and Focus Area (General Fund Only)

Department

Arts & Culture

Behavioral Health

Board of Commissioners
BOH Allocation

Child Attorney

Clerk to the Commission
Community Dev.

County Attorney

County Auditor

County Manager

County Marshal

District Attorney

Diversity and Civil Rights
Econ. Dev./ Select Fulton
Emergency Management
Emergency Services - 911
External Affairs

Family & Children Services
Finance

Grady Hospital Transfer
HIV Elimination

Human Resources
Information Technology
Juvenile Court

Library

Magistrate Court

Medical Examiner

Non Agency

Police

Probate Court

Public Defender

Public Works

Purchasing

Real Estate & Asset Mgmt
Registration & Elections
Senior Services

Sheriff

Solicitor General

State Court - General
State Court - Judges
Superior & Magistrate Court - Clerk
Superior Court - General
Superior Court - Judges
Tax Assessor

Tax Commissioner
Grand Total

PRAPAAD AP ANRPLDADARDADPADDADLADDAANDDRARLDDRALDDLN LD PN LDPLD DN D DN DD PN PN NN

Health and
Human
Services

18.6

11.2

Justice and
Safety

3.7

PP AL ARPLDADARDADPADDADLDANN DAL DLN DD PN DN LD DN D DN DD PN PN NN

16

B APAAODARPAAADDARAAADDADAAADD R AADDLN LN DD NP DD N NN DN NN DN

Open and
Responsible
Government

4.4
1.4
5.1
1.4
4.1

Infrastructure and
. Arts and
Economic . . Grand Total
Libraries
Development

6.0
18.6
4.4
11.2
3.7
1.4
111
5.1
1.4
4.1
7.3
36.6
1.7
0.9
1.6
3.4
2.8
1.7
7.9
50.6
0.1
6.3
38.3
16.8
30.6
4.6
6.6
236.8
13.0
5.7
26.4
0.5
4.9
415
39.2
28.3
146.4
13.0
8.7
6.9
21.9
24.4
9.8
21.9
19.3
953.7

6.0

RPN AR AAADDADAAADDA AR LN DN PN N NN DD NN NN
w
[o2]
w

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$



FY 2024 Revised Proposed Budget by Department and Focus Area

Health and Justice and Open and Infrastructure and Arts and
Department Human Responsible Economic . . Grand Total
Services St Government Development Libraries

Arts & Culture $ -3 - 3 - $ - 3 63 $ 6.3
Behavioral Health $ 186 $ - $ - $ - $ - $ 18.6
Board of Commissioners $ 03 $ - $ 44 $ - $ s $ 4.7
BOH Allocation $ 112 §$ - $ - $ - 9% -3 11.2
Child Attorney $ -3 37 $ -8 -3 -8 3.7
Clerk to the Commission $ - $ - $ 14 $ - 3 - 8 1.4
Community Dev. $ 111 $ - $ - $ - $ - $ 11.1
County Attorney $ - $ - $ 153 § - $ - $ 15.3
County Auditor $ - % - 3 14 $ -5 - $ 1.4
County Manager $ - % - 3 41 $ -5 - 9% 4.1
County Marshal $ - $ 73 $ - $ - $ - $ 7.3
District Attorney $ - $ 379 % - $ -3 -3 37.9
Diversity and Civil Rights $ -5 - 3 17 $ - 5 - $ 1.7
Econ. Dev./ Select Fulton $ - $ - $ - $ 09 $ - $ 0.9
Emergency Management $ - $ 128 $ - $ - $ - $ 12.8
Emergency Services - 911 $ - $ 127 $ - $ - $ - $ 12.7
External Affairs $ - $ - $ 28 $ - $ - $ 2.8
Family & Children Services $ 17 $ - - 8 - % -5 1.7
Finance $ 00 $ - $ 146 $ -5 -5 14.6
Fire $ -3 09 $ - $ -8 - $ 0.9
Grady Hospital Transfer $ 506 $ - $ - $ - $ - $ 50.6
HIV Elimination $ 01 $ - $ - $ -3 -8 0.1
Human Resources $ - $ - $ 6.7 $ - $ - $ 6.7
Information Technology $ - $ - $ - $ 396 $ - $ 39.6
Juvenile Court $ - $ 169 $ - $ - $ - $ 16.9
Library $ -3 - 3 - 8 -3 31.0 $ 31.0
Magistrate Court $ -3 46 $ -3 -8 -8 4.6
Medical Examiner $ -3 66 $ -3 -8 - 9% 6.6
Non Agency $ 243 $ 924 % 1289 $ 156.0 $ 206 $ 4221
Police $ - $ 16.8 $ - $ - $ - $ 16.8
Probate Court $ -3 58 $ -3 -8 -8 5.8
Public Defender $ - $ 264 $ - $ - $ - $ 26.4
Public Works $ 76.8 $ 01 $ = $ 1085 $ = $ 185.3
Purchasing $ -3 - 3 49 $ -5 - % 4.9
Real Estate & Asset Mgmt $ - $ - $ - $ 415 $ - $ 41.5
Registration & Elections $ - $ - $ 392 $ - $ - $ 39.2
Senior Services $ 283 $ - $ - $ - $ - $ 28.3
Sheriff $ - $ 1473 $ - $ - $ - $ 147.3
Solicitor General $ - $ 141 $ - $ - $ - $ 14.1
State Court - General $ - $ 92 $ - $ -3 - 9% 9.2
State Court - Judges $ - $ 69 $ - $ - $ - $ 6.9
Superior & Magistrate Court - Clerk $ - $ 269 $ - $ - $ - $ 26.9
Superior Court - General $ - $ 266 $ - $ - $ - $ 26.6
Superior Court - Judges $ -3 98 $ - 3 -3 - % 9.8
Tax Assessor $ - $ - $ 220 $ - $ - $ 22.0
Tax Commissioner $ - $ - $ 19.3 $ - $ - $ 19.3

$ 2230 $§ 4857 $ $ $ 57.8 $ 1,379.6
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FULTON
COUNTY

FY 2024

Proposed Budget
Information

The following schedules were omitted from the Proposed Budget document submitted on
November 15, 2023. The information represents the Fiscal Year 2024 Proposed Budget
information by Department, Program and Focus Area.



FY2024 Proposed Budget by Program and Focus Area

Arts and Libraries

Department Program Fund FY24 Proposed Budget
181 - Arts/Cooperative Extension 1302 - Broadcast & Cable General 1,303,956.10
181 - Arts/Cooperative Extension 1810 - Arts & Culture General 3,361,263.59
181 - Arts/Cooperative Extension 1813 - Arts & Culture - West End Perf General 271,351.56
181 - Arts/Cooperative Extension 1814 - Arts & Culture - Ocee/Warsaw Com General 200,000.00
181 - Arts/Cooperative Extension 1816 - Arts & Culture - Abernathy Arts General 173,946.62
181 - Arts/Cooperative Extension 1818 - Aviation Community Cultural Center General 301,201.92
181 - Arts/Cooperative Extension 1819 - Hammond House General 200,000.00
181 - Arts/Cooperative Extension 1820 - Chattahoochee Nature Center General 200,000.00
181 - Arts/Cooperative Extension WOLF - Wolf Creek Amphitheatre operations Special 30,746.00
181 - Arts/Cooperative Extension 1810 - Arts & Culture Special 3,668.00
181 - Arts/Cooperative Extension 6521 - Central - Audio Visual Comm Special 66,079.00
181 - Arts/Cooperative Extension 6522 - Central - Audio Visual Comm Special 78,263.00
650 - Library 6300 - Co-Op Extension-Family & Consumer Science General 685,186.45
650 - Library 6303 - Co-Op Extension-4H Program General 60,905.61
650 - Library 6304 - Co-Op Extension-Agriculture & Natural Resources General 320,348.52
650 - Library 6555 - Library - Stewart Lakewood Br. General 801,851.00
650 - Library 6565 - Library-Public Service Operations General 21,635,048.34
650 - Library 6566 - Library Support Services General 4,696,218.46
650 - Library 6585 - GPLS - Georgia Public Library Services General 2,389,996.60
650 - Library 6303 - Co-Op Extension-4H Program Special 69,770.00
650 - Library 6501 - Library-Administration Special 100,876.00
650 - Library 6501 - Library-Administration Special 170,836.00
999 - Non-Agency D250 - Bond Fund Library Bond 16,571,200.00
999 - Non-Agency D250 - Non-Agency - Arts and Libraries General 3,000,798.65
Total 56,693,511.42
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FY2024 Proposed Budget by Program and Focus Area

Health and Human Services

Department Program Fund FY24 Proposed Budget

102 - Commission District 2 1021 - Commissioner Ellis Special 175,457.00
104 - Commission District 4 1042 - Commissioner Hall Special 1,000.00
106 - Commission District 6 1063 - Commissioner Abdur-Rahman Special 49,089.00
121 - Department of Community Development 1211 - Grant and Community Partnership - HSG General 594,413.64
121 - Department of Community Development 1212 - Jefferson Place Transitional HouPermanent Supportive Housing General 788,164.50
121 - Department of Community Development 1221 - Grant and Community Partnership - FRESH General 547,616.88
121 - Department of Community Development 2615 - Housing & Community Development General 1,969,711.00
121 - Department of Community Development 18HR - Human Services-Sr. Home Repair General 662,401.00
121 - Department of Community Development CSG2 - Community Service grants General 5,363,958.00
183 - Senior Services 1830 - Human Services General 3,143,590.58
183 - Senior Services 1838 - Indigent Burial General 579,543.50
183 - Senior Services 1830 - Human Services-Adult Day Care-BENSON General 684,827.71
183 - Senior Services 183P - Human Services-Adult Day Care-BOWDEN General 677,824.52
183 - Senior Services 183Q - Human Services-Adult Day Care-DARNELL General 645,205.90
183 - Senior Services 183R - Human Services-Adult Day Care-MILLS General 687,206.46
183 - Senior Services 183S - Human Services-Sr.Multipurpose Ctr-BENSON General 1,229,857.28
183 - Senior Services 183T - Human Services-Sr.Multipurpose Ctr-BOWDEN General 1,372,146.79
183 - Senior Services 183U - Human Services-Sr.Multipurpose Ctr-DARNELL General 1,514,657.28
183 - Senior Services 183V - Human Services-Sr.Multipurpose Ctr-MILLS General 1,404,900.02
183 - Senior Services 183W - Human Services-Senior Transportation General 8,967,298.00
183 - Senior Services 183X - Volunteer Services General 1,208,685.00
183 - Senior Services 183Y - Case Management General 1,685,677.20
183 - Senior Services 183Z - Human Services-Sr. Congregate Dining/Senior Center General 120,328.00
183 - Senior Services 18DH - Sr. Services - Adult Day Care - Health General 315,677.48
183 - Senior Services 18HM - Human Services-Sr. Home Delivered Meals General 586,430.00
183 - Senior Services 18IA - Human Services-Information and Assistance General 315,761.73
183 - Senior Services 18IS - Human Services-In-Home Services General 775,045.00
183 - Senior Services 18KC - Kinship Partnership-Community Support General 39,088.75
183 - Senior Services 18NC - Sr. Services - Neighborhood Centers General 814,534.22
210 - Finance 1840 - Fitness Center Special 21,980.00
270 - HIV Elimination 2710 - HIV Aids Support General 139,458.55

540 - Public Works

2112 - Water Meter Reading

Water Sewer Revenue

1,182,818.19

540 - Public Works

5401 - Public Works - Administration

Water Sewer Revenue

11,807,026.75

540 - Public Works 5420 - Regulatory Management - Water & Sewer Water Sewer Revenue 248,717.64
540 - Public Works 5451 - Water Revenue Water Sewer Revenue 8,434,131.32
540 - Public Works 5452 - Sewer Revenue Water Sewer Revenue 9,813,190.70
540 - Public Works 5457 - Industrial Monitoring & Enforcement Water Sewer Revenue 618,564.28
540 - Public Works 5458 - North Fulton Pumping Stations Water Sewer Revenue 4,144,140.00
540 - Public Works 5459 - North Fulton Sewer Maintenance Water Sewer Revenue 4,148,161.03
540 - Public Works 5462 - Little River Plant Water Sewer Revenue 2,779,644.00
540 - Public Works 5463 - Big Creek Ww Treatment Plant Water Sewer Revenue 9,235,362.00
540 - Public Works 5466 - Wwtp Management Water Sewer Revenue 967,454.90
540 - Public Works 5469 - South Fulton Sewerage-General Water Sewer Revenue 4,417,645.98
540 - Public Works 5470 - Camp Creek Ww Treatment Plant Water Sewer Revenue 9,531,332.00
540 - Public Works 5476 - Johns Creek Environmental Campus JCEC Water Sewer Revenue 5,483,493.00
540 - Public Works 5477 - Stream Monitoring Water Sewer Revenue 239,919.34
540 - Public Works 5478 - South Wastewater Maintenance Water Sewer Revenue 651,500.00
540 - Public Works 5486 - Commercial Pretreatment Water Sewer Revenue 598,960.04
540 - Public Works 5488 - Laboratory Water Sewer Revenue 2,240,875.04
540 - Public Works 1258 - Tree Preservation trust fund Special 7,843.00
620 - Family & Childrens Services 6200 - Dfacs - General 600,000.00
620 - Family & Childrens Services 6203 - Dfacs - Emergency Shelter General 15,255.00
620 - Family & Childrens Services 6206 - DFACS-Eligibility Determination General 272,136.00
620 - Family & Childrens Services 6207 - DFACS-Foster Care General 312,449.00
620 - Family & Childrens Services 6208 - DFACS-Indigent Burials General 250,000.00
620 - Family & Childrens Services 6209 - DFACS-Interim General Assistance General 235,000.00
730 - Grady Hospital 7300 - Grady Hospital General 51,303,443.50
750 - Health & Wellness 8001 - Administrative Services General 11,150,587.00
755 - Mental Health, Developmental Disabilities and Addictive Dis 8226 - General General 1,676,051.00
755 - Mental Health, Developmental Disabilities and Addictive Dis 8231 - Core Capacity General 7,207,723.00
755 - Mental Health, Developmental Disabilities and Addictive Dis 8239 - Core Capa-824 General 1,250,363.00
755 - Mental Health, Developmental Disabilities and Addictive Dis 8240 - Community sup824 General 806,854.00
755 - Mental Health, Developmental Disabilities and Addictive Dis 8241 - Day & Employ - 824 General 725,015.00
755 - Mental Health, Developmental Disabilities and Addictive Dis 8258 - Child Adolescent Care General 2,496,068.00
755 - Mental Health, Developmental Disabilities and Addictive Dis BHIF - Behavioral Health Initiative Fund General 3,926,327.00
999 - Non-Agency S202 - Non-Agency - Health and Human Services General 19,929,940.74

Total 215,789,526.44
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FY2024 Proposed Budget by Program and Focus Area

Infrastructure and Economic Development

Department Program Fund FY24 Proposed Budget

120 - Economic Development 2617 - Economic Development General 911,267.76
220 - Information Technology 2201 - Department Relations General 4,454,894.10
220 - Information Technology 2202 - Technology Enterprise Applications General 7,322,008.54
220 - Information Technology 2203 - Tech Operations General 15,182,805.11
220 - Information Technology 2204 - IT Strategy & Architecture General 3,603,934.27
220 - Information Technology 2205 - IT Management General 4,051,241.82

220 - Information Technology

2206 - IT Water Fund (201)

Water Sewer Revenue

1,205,985.92

220 - Information Technology 2207 - IT Sewer Fund (203) Water Sewer Renewal 116,038.56
220 - Information Technology 2200 - Data Processing Special 9,000.00
520 - Real Estate and Asset Management 5201 - General Services Administration General 5,500,989.00
520 - Real Estate and Asset Management 5211 - Building Construction General 2,602,816.00
520 - Real Estate and Asset Management 5212 - Health Facility Maintenance General 1,353,326.00
520 - Real Estate and Asset Management 5220 - Greater Fulton Service Area General 4,788,467.00
520 - Real Estate and Asset Management 5221 - Central Fulton Service Area General 8,029,133.00
520 - Real Estate and Asset Management 5222 - Operational Support General 5,084,722.00
520 - Real Estate and Asset Management 5223 - Transportation & Logistics General 2,630,217.00
520 - Real Estate and Asset Management 5224 - Jail Maintenance General 5,852,123.00
520 - Real Estate and Asset Management 5225 - HVAC Maintenance General 1,972,793.00
520 - Real Estate and Asset Management 5408 - Solid Waste General 551,333.00
520 - Real Estate and Asset Management 5700 - Land Management General 830,534.00
520 - Real Estate and Asset Management 5750 - Land Bank Authority General 113,223.00
540 - Public Works 5403 - S.Fulton Construction Services General 500,000.00
540 - Public Works 5601 - Airport Aviation Administration Airport 7,181,485.96

540 - Public Works

5453 - Water Revenue & Extension

Water Sewer Renewal

10,625,160.14

540 - Public Works

5482 - Proj Engrg-Sewer R & E

Water Sewer Renewal

3,186,930.80

540 - Public Works 5483 - Constr Mgt-Proj. Engrg-Swr R&E Water Sewer Renewal 741,621.60
540 - Public Works 1252 - Community Services Division SFSSD 27,600.00
540 - Public Works 1256 - Plan Review & Building Inspections SFSSD 53,975.00
540 - Public Works 1257 - Permits & Site Inspections SFSSD 76,000.00
540 - Public Works 5403 - S.Fulton Construction Services SFSSD 1,294,761.60
540 - Public Works 5401 - Public Works - Administration Special 3,512,290.00

540 - Public Works

AAAA - Transfer to Sinking Fund

Water Sewer Revenue

39,660,000.00

540 - Public Works

BBBB - Transfer to Renewal & Extension

Water Sewer Revenue

39,761,890.00

999 - Non-Agency

D100 - Non-Agency - Infrastructure and Economic Development

General

38,823,651.00

999 - Non-Agency

D250 - Revenue Bond Retirement Administration

Water Sewer Revenue

1,898,000.00

999 - Non-Agency

D100 - Interest & Loan Expense

Water Sewer Renewal

90,870,000.90

999 - Non-Agency

FIBC - Fulton Industrial Blvd. Corridor

SFSSD

22,659,247.00
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FY2024 Proposed Budget by Program and Focus Area

Justice and Safety

Department Program Fund FY24 Proposed Budget

237 - Child Attorney 4902 - Public Defender-Child Advocate General 3,736,104.48
310 - Fire 5602 - Airport Fire Operations Airport 484,166.80
310 - Fire 3101 - Fire Operations SFSSD 400,000.00
320 - Police 3202 - Reports and Permits General 1,263,898.70
320 - Police 3206 - Headquarters Operations & Logistics General 1,234,180.71
320 - Police 3212 - Police-Special Operations General 544,116.34
320 - Police 3215 - Fulton County Public Safety Training Center General 603,352.75
320 - Police 5207 - Facility Security General 7,525,100.56
320 - Police VW - Police Special 60,812
320 - Police 3201 - Uniform Patrol SFSSD 2,775,530.32
320 - Police 3205 - Police-Criminal Investigations SFSSD 631,971.14
320 - Police 3212 - Police-Special Operations SFSSD 248,313.00
320 - Police 5810 - Code Enforcement SFSSD 91,188.38
330 - Sheriff Office 3300 - Sheriff General 13,182,719.64
330 - Sheriff Office 3302 - Jail General 71,302,683.95
330 - Sheriff Office 3303 - Transfer Unit General 711,962.09
330 - Sheriff Office 3304 - Sheriff Front Office General 5,187,993.55
330 - Sheriff Office 3305 - Law Enforcement General 16,020,217.90
330 - Sheriff Office 3308 - Satellite Corrections General 24,067,509.14
330 - Sheriff Office P015 - Maintenance-Vehicles General 3,681,148.94
330 - Sheriff Office P024 - Building Security General 10,245,041.48
330 - Sheriff Office P027 - Training General 1,985,447.62
330 - Sheriff Office VW - Sheriff Special 12,037
330 - Sheriff Office 3310 - Agency Fund Activity Special 339,067.00
333 - Emergency Services 3333 - County Wide Radio Dispatch Services General 3,243,838.80
333 - Emergency Services $210 - Animal Control General 174,395.98
333 - Emergency Services $210 - Animal Control Animal Services 338,196.00

333 - Emergency Services 2204 - CJIS-911 operations E911 1,883,581.42
333 - Emergency Services 3333 - County Wide Radio Dispatch Services E911 1,031,247.68
333 - Emergency Services 3334 - Operations Services E911 5,554,072.18
335 - Emergency Management 1805 - Emergency Management Office General 1,187,924.80
335 - Emergency Management 5210 - Animal Control General 149,905.20
335 - Emergency Management S210 - Animal Control Animal Services 11,248,405.00
340 - Medical Examiner 3400 - Medical Examiner General 6,460,673.31
400 - State Court-Solicitor 4000 - Solicitor - Investigations and Litigation General 8,473,330.86
400 - State Court-Solicitor 4011 - Solicitor - Records Management General 457,529.64
400 - State Court-Solicitor 4012 - Solicitor - Magistrate, Jail & County Ordinance General 783,208.38
400 - State Court-Solicitor BHIF - Behavioral Health Initiative Fund General 1,392,005.96
400 - State Court-Solicitor JSTR - Justice Reinvestment General 1,746,895.31
400 - State Court-Solicitor 4013 - Solicitor -Pretrial Intervention and Diversion Program Special 37,273.00
400 - State Court-Solicitor P011 - Victim Witness Assistance Special 642,215.00
405 - Juvenile Court 4051 - Juvenile Court - Admin General 6,612,654.74
405 - Juvenile Court 4052 - Juvenile Court - Probation General 4,630,867.81
405 - Juvenile Court 4058 - Juvenile Court-Judicial General 2,694,707.36
405 - Juvenile Court 4059 - Juvenile Court-Accountability Courts General 2,316,597.76
405 - Juvenile Court YCPP - Youth Crime Prevention Program General 430,830.26
405 - Juvenile Court 0 - Juvenile Court Special 7213
405 - Juvenile Court 4052 - Juvenile Court - Probation Special 3,192.00
410 - Probate Court 4100 - Probate Court General 5,638,120.88
410 - Probate Court JSTR - Justice Reinvestment General 45,480.12
410 - Probate Court 0 - Probate Court Special 72323
419 - County Marshal 4191 - Court Security/DUI Court Support General 1,356,449.50
419 - County Marshal 4192 - Criminal Warrants-GCIC General 886,680.62
419 - County Marshal 4202 - State Court - Marshal Division General 3,683,444.58
419 - County Marshal P019 - Post General 1,373,998.54
420 - State Court-General 4201 - State Court - General General 7,959,278.72
420 - State Court-General JSTR - Justice Reinvestment General 641,142.84
420 - State Court-General 0 - State Court General Special 277088
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Justice and Safety

Department Program Fund FY24 Proposed Budget

420 - State Court-General 0 - State Court General Special 257880
421 - State Court-All Judges 4210 - State Court Judge - Roth General 698,592.84
421 - State Court-All Judges 4220 - State Court Judge - Porter General 867,216.96
421 - State Court-All Judges 4231 - State Court Judge - Richardson General 703,876.77
421 - State Court-All Judges 4241 - State Court Judge - Dixon General 545,810.74
421 - State Court-All Judges 4252 - State Court Judge - Mather General 721,742.62
421 - State Court-All Judges 4263 - State Court Judge - Morrison General 617,931.74
421 - State Court-All Judges 4270 - State Court Judge - Tailor General 680,824.90
421 - State Court-All Judges 4280 - State Court Judge - Newkirk General 675,117.70
421 - State Court-All Judges 4290 - State Court Judge - Bessen General 712,323.64
421 - State Court-All Judges 4291 - State Court Judge - Eday General 677,221.14
422 - Magistrate Court 4205 - Magistrate Court General 4,494,506.59
422 - Magistrate Court BHIF - Behavioral Health Initiative Fund General 264,271.62
422 - Magistrate Court JSTR - Justice Reinvestment General 170,289.00
450 - Superior Court-General 4501 - Superior Court - Court Administration General 11,399,942.21
450 - Superior Court-General 4503 - Superior Court - Juries General 2,265,305.11
450 - Superior Court-General 4504 - Justice Resource Center - Law Library General 652,108.24
450 - Superior Court-General 4506 - Family Court General 1,760,074.48
450 - Superior Court-General 4507 - Diversionary Drug Court General 2,652,261.70
450 - Superior Court-General 4508 - Pre-Trial Services General 4,610,089.40
450 - Superior Court-General BHIF - Behavioral Health Initiative Fund General 260,335.45
450 - Superior Court-General 4507 - Diversionary Drug Court Special 2,029,606.09
450 - Superior Court-General 4509 - D.A.T.E. Education fund Special 70,722.00
450 - Superior Court-General 4510 - Technology Expo Special 71,502.00
450 - Superior Court-General 4507 - Diversionary Drug Court Special 8,208.00
450 - Superior Court-General 4501 - Superior Court - Court Administration Special 20.00
451 - Superior Court-Alljudges 4511 - Superior Court-Judge Dunaway General 497,417.70
451 - Superior Court-Alljudges 4520 - Superior Court-Judge Cox General 495,308.18
451 - Superior Court-Alljudges 4530 - Superior Court-Judge McAfee General 452,662.88
451 - Superior Court-Alljudges 4542 - Superior Court-Judge Glanville General 511,571.64
451 - Superior Court-Alljudges 4551 - Superior Court-Judge Ellerbe General 503,415.46
451 - Superior Court-Alljudges 4561 - Superior Court-Judge Farmer General 448,949.93
451 - Superior Court-Alljudges 4571 - Superior Court-Judge Barwick General 510,795.38
451 - Superior Court-Alljudges 4580 - Superior Court-Judge Krause General 485,585.82
451 - Superior Court-Alljudges 4591 - Superior Court-Judge Williams General 490,324.22
451 - Superior Court-Alljudges 4602 - Superior Court-Judge Edwards General 478,855.85
451 - Superior Court-Alljudges 4611 - Superior Court-Judge Esmond Adams General 445,561.00
451 - Superior Court-Alljudges 4621 - Superior Court-Judge Leftridge General 475,879.52
451 - Superior Court-Alljudges 4640 - Superior Court-Judge Millender General 470,206.68
451 - Superior Court-Alljudges 4650 - Superior Court-Judge Carnesale General 454,882.90
451 - Superior Court-Alljudges 4660 - Superior Court-Judge Newkirk General 466,078.00
451 - Superior Court-Alljudges 4670 - Superior Court-Judge Schwall General 506,868.54
451 - Superior Court-Alljudges 4680 - Superior Court-Judge Richardson General 496,138.48
451 - Superior Court-Alljudges 4690 - Superior Court- Judge Whitaker General 519,982.42
451 - Superior Court-Alljudges 4691 - Superior Court-Judge McBurney General 444,845.16
451 - Superior Court-Alljudges 4692 - Superior Court-Judge Eaton General 668,749.24
470 - Superior Court-Clerk 1817 - Board Of Equalization General 1,655,215.48
470 - Superior Court-Clerk 4221 - Magistrate Court Division General 2,733,052.66
470 - Superior Court-Clerk 4701 - Clk Of Sup Ct - General and Administrative Services Bureau General 7,397,858.28
470 - Superior Court-Clerk 4703 - Clk Of Sup Ct - Court Services Bureau General 9,050,802.00
470 - Superior Court-Clerk JSTR - Justice Reinvestment General 1,105,417.82
470 - Superior Court-Clerk 0- COSMC Special 1683995
470 - Superior Court-Clerk 4701 - Clk Of Sup Ct - General and Administrative Services Bureau Special 1,401,774.00
470 - Superior Court-Clerk 0- COSMC Special 1262979
480 - District Attorney 4800 - District Attorney General 34,267,398.00
480 - District Attorney 4809 - DA - Appeals General 802,699.00
480 - District Attorney 4810 - DA - Juvenile General 539,384.00
480 - District Attorney JSTR - Justice Reinvestment General 1,036,780.00
480 - District Attorney P011 - Victim Witness Assistance Special 943,610.00
490 - Public Defender 4900 - Public Defender-Superior Court General 17,613,341.50
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Justice and Safety

Department Program Fund FY24 Proposed Budget

490 - Public Defender 4904 - Public Defender-Juvenile Court Dependency General 1,549,845.76
490 - Public Defender 4905 - Public Defender-Appeals General 872,675.10
490 - Public Defender 4906 - Public Defender-Juvenile Court Delinquency General 1,150,276.84
490 - Public Defender 4907 - Public Defender-State Court Representation -Indigent Defense General 4,439,197.70
490 - Public Defender BHIF - Behavioral Health Initiative Fund General 30,000.00
490 - Public Defender JSTR - Justice Reinvestment General 489,982.11
540 - Public Works 5400 - Public Works Special 58,901.00
999 - Non-Agency $320 - Non-Agency - Justice and Safety General 70,601,719.70
999 - Non-Agency S210 - Animal Control Animal Services 74,856.00

999 - Non-Agency

SRF - Non-Agency - Justice and Safety

Special

4,500,000.00
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FY2024 Proposed Budget by Program and Focus Area

Open and Responsible Government

Department Program Fund FY24 Proposed Budget

101 - Commission District 1 1012 - Commissioner Thorne General 580,034.34
102 - Commission District 2 1021 - Commissioner Ellis General 557,285.20
103 - Commission District 3 1032 - Commissioner Barrett General 585,323.14
104 - Commission District 4 1042 - Commissioner Hall General 706,626.70
105 - Commission District 5 1051 - Commissioner Arrington General 665,098.44
106 - Commission District 6 1063 - Commissioner Abdur-Rahman General 705,764.21
107 - At Large 1072 - Chairman Pitts General 645,499.03
110 - County Comm Clerk 1000 - Co Comm-Clerk Of Comm General 1,354,894.44
118 - County Manager 1809 - Customer Service - County Manager General 512,576.58
118 - County Manager 1812 - Executive General 2,208,337.04
118 - County Manager 1823 - Strategy and Organizational Development General 1,337,200.54
118 - County Manager 1800 - Administration Special 4,959.00
119 - Office of the County Auditor 1807 - County Auditor-Title VI General 132,935.22
119 - Office of the County Auditor 2103 - Office of County Auditor General 1,277,422.76
130 - External Affairs 1301 - Administration General 267,874.96
130 - External Affairs 1303 - Communications General 1,855,812.18
130 - External Affairs 1305 - Intergovernmental Affairs General 697,827.95
130 - External Affairs 1303 - Communications Special 13,492.00
186 - Diversity and Civil Rights Compliance 1802 - Disability Affairs Programming & Compliance General 531,155.16
186 - Diversity and Civil Rights Compliance 1822 - Equal Opportunity Division General 1,138,931.82
210 - Finance 2101 - Finance-Administration General 958,383.22
210 - Finance 2102 - Finance-Accounts Payable General 1,410,044.02
210 - Finance 2104 - Employee Benefits & Payroll General 1,314,675.52
210 - Finance 2106 - Management & Budget General 1,287,933.40
210 - Finance 2109 - Investment/Cash Management General 766,610.30
210 - Finance 2113 - Finance-Grant Administration General 1,212,540.72
210 - Finance 2114 - Finance-General Accounting General 530,723.16
210 - Finance 2115 - Finance-Accounts Receivable General 435,947.57
210 - Finance 2102 - Finance-Accounts Payable Water Sewer Revenue 172,060.68
210 - Finance 2111 - Utility Billing And Collection Water Sewer Revenue 3,801,201.71
210 - Finance 2458 - Business License-Finance SFSSD 86,555.00
210 - Finance 2100 - Finance-Multi-Year Org Special 8,140.00
210 - Finance 2101 - Finance-Administration Special 875,210.00
210 - Finance 2108 - Risk Management & Workers Comp Risk 1,364,149.44
215 - Human Resources 2150 - HR Administration General 1,263,827.89
215 - Human Resources 2151 - Employee Development General 1,266,355.96
215 - Human Resources 2153 - HR Performance Management General 239,584.62
215 - Human Resources 2154 - HR Policy Management General 373,468.82
215 - Human Resources 2157 - HR Records Administration General 1,268,984.99
215 - Human Resources 2158 - HR Operations General 1,928,006.69
215 - Human Resources 2150 - HR Administration Water Sewer Revenue 44,067.00
215 - Human Resources 2151 - Employee Development Water Sewer Revenue 45,861.00
215 - Human Resources 2153 - HR Performance Management Water Sewer Revenue 10,186.00
215 - Human Resources 2154 - HR Policy Management Water Sewer Revenue 12,646.00
215 - Human Resources 2157 - HR Records Administration Water Sewer Revenue 44,260.00
215 - Human Resources 2158 - HR Operations Water Sewer Revenue 155,194.00
215 - Human Resources 2150 - HR Administration Special 55,148.00
230 - Purchasing 2301 - Purchasing - Administration General 1,097,681.56
230 - Purchasing 2303 - Purchasing-Contracts Division General 543,390.90
230 - Purchasing 2304 - Purchasing -Procurement General 2,426,801.72
230 - Purchasing 2500 - Contract Compliance General 606,737.22
235 - County Attorney 2351 - Legal-transfer General 5,069,994.00
235 - County Attorney 2352 - Legal-transfer Water Sewer Revenue 726,281.00
235 - County Attorney 2350 - Legal Risk 3,828,049.09
235 - County Attorney 2351 - Legal-transfer Risk 4,917,887.08
235 - County Attorney 2352 - Legal-transfer Risk 765,294.12
240 - Tax Assessor 2401 - Tax Assessor - Administration General 4,966,547.66
240 - Tax Assessor 2402 - Tax Assessor - Pers Prop Assmt General 4,227,943.38
240 - Tax Assessor 2403 - Tax Assessor - Real Prop Assmt General 10,762,340.51
240 - Tax Assessor TXDG - Tax Digest Project General 1,986,332.04
240 - Tax Assessor 2401 - Tax Assessor - Administration Special 24,747.00
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Open and Responsible Government

Department Program Fund FY24 Proposed Budget
245 - Tax Commissioner 2451 - Tax Commissioner-Admin General 2,330,141.13
245 - Tax Commissioner 2452 - Tax Commissioner - Accounting General 1,880,406.68
245 - Tax Commissioner 2453 - Tax Commissioner-Recg & Collec General 3,439,945.70
245 - Tax Commissioner 2454 - Tax Commissioner-Delinquent Tx General 2,092,030.51
245 - Tax Commissioner 2456 - Tax Commissioner-Satellites General 5,368,156.38
245 - Tax Commissioner 2459 - Cash Operations General 3,578,013.78
265 - Regis & Elect 2651 - Regist. & Elections - Admin. General 38,569,046.62
265 - Regis & Elect 2652 - Regist. & Elections - Regist. General 1,588,711.96
999 - Non-Agency S999 - Non-Agency - Open and Responsible Government General 79,717,062.92
999 - Non-Agency S200 - General Special 3,125.00
999 - Non-Agency S200 - General Special 242,289.00
999 - Non-Agency S200 - General Special 50,000.00
999 - Non-Agency S200 - General Special 63,437.00
999 - Non-Agency P0O01 - Insurance & Bonds Risk 49,100,000.00
Total 266,683,210.38
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Fund : 100 Fulton County FY2024 Proposed Budget ey 10, 9094
General Fund

Recommended :
2022 Actuals 2023 Amended 2023 Actuals 2024 Proposed Changes to zopffo';z:;s ded
Budget Budget Proposed Budget
1-10-24 Budget
[REVENUES
Property Taxes $ 656,446,818 $ 678,215,033 $ 693,724,900 $ 771,150,675 $ 4,000,000 $ 775,150,675
Additional 2% Revenue - $ 16,000,000 - $ -
Revenue for Budgetary Changes - 20,531,911 - $ -
Local Option Sales Taxes 17,551,513 17,000,000 17,413,735 $ 18,500,000 - $ 18,500,000
Inmate Welfare Fund 5,994,403 $ - 5,000,000 $ 5,000,000
All Other 86,330,754 91,053,253 121,946,976 $ 89,394,796 (4,000,000) $ 85,394,796
Total Revenues $ 760,329,086 $ 822,800,197 $ 839,080,014 $ 879,045,471 $ 5,000,000 $ 884,045,471
[EXPENDITURES
Arts and Culture 5,454,045 $ 9,685,272 $ 9,295,181 $ 6,011,720 $ 6,011,720
Behavioral Health 14,199,437 18,465,916 14,851,967 $ 18,088,401 519,000 $ 18,607,401
Board of Commissioners 3,666,317 4,477,947 3,799,355 $ 4,445,631 $ 4,445,631
Clerk to the Commission 1,151,448 1,323,704 1,106,351 $ 1,354,894 $ 1,354,894
Community Dev. 10,885,912 14,654,332 13,003,701 $ 9,926,265 1,205,725 $ 11,131,990
County Attorney 3,650,564 5,069,994 5,069,994 $ 5,069,994 $ 5,069,994
County Auditor 1,373,838 1,418,195 1,371,002 $ 1,410,358 $ 1,410,358
County Manager 3,488,650 3,827,658 3,504,193 $ 4,058,114 $ 4,058,114
Econ. Dev./ Select Fulton 640,519 871,850 814,902 $ 911,268 $ 911,268
Diversity and Civil Rights 1,158,348 1,514,230 1,204,338 $ 1,670,087 7,500 $ 1,677,587
Emergency Management 5,394,893 5,664,486 5,533,063 $ 1,337,830 223,825 $ 1,561,655
Child Attorney 3,374,762 3,821,519 3,801,535 $ 3,736,104 $ 3,736,104
County Marshal 6,871,086 7,425,060 7,179,803 $ 7,300,573 43,482 $ 7,344,055
District Attorney 32,324,900 41,643,241 36,859,067 $ 36,646,261 $ 36,646,261
Emergency Services - 911 3,209,018 3,516,628 3,368,257 $ 3,418,235 $ 3,418,235
External Affairs 3,660,163 2,926,775 2,797,745 $ 2,821,515 $ 2,821,515
Family & Children Services 1,124,471 1,684,840 1,315,842 $ 1,684,840 $ 1,684,840
Finance 6,462,252 7,706,489 6,797,406 $ 7,916,858 $ 7,916,858
Grady Hospital Transfer 63,850,003 49,813,841 49,775,898 $ 51,303,444 (702,131) $ 50,601,313
HIV Elimination 64,109 190,432 93,039 $ 139,459 $ 139,459
BOH Allocation 11,168,462 11,150,587 11,021,483 $ 11,150,587 $ 11,150,587
Information Technology 27,492,476 35,149,309 31,954,566 $ 34,614,883 3,694,955 $ 38,309,837
Juvenile Court 15,620,623 16,927,218 16,031,434 $ 16,685,657 159,401 $ 16,845,058
Library 26,826,762 30,496,143 27,823,752 $ 30,589,555 59,411 $ 30,648,966
Magistrate Court 4,211,403 5,116,197 5,055,839 $ 4,929,067 (283,390) $ 4,645,677
Medical Examiner 5,148,580 6,457,310 5,971,453 $ 6,460,673 148,000 $ 6,608,673
Non Agency 146,256,582 208,295,345 181,942,713 $ 212,073,173 24,759,948 $ 236,833,121
- Emergency Response Reserve 16,400,000 - - - - -
- Pension 65,450,522 $ 65,450,522 $ 65,450,522
- Leases/Debt 33,761,434 $ 34,588,904 $ 34,588,904
- Utilities 24,200,000 $ 26,766,638 $ 26,766,638
- Other 84,883,389 $ 69,267,109 759,948 $ 70,027,057
- Inmate Welfare 11,000,000 $ 11,000,000
- Compensation $ 16,000,000 13,000,000 $ 29,000,000
Human Resources 5,067,587 5,960,041 5,535,294 $ 6,340,229 $ 6,340,229
Police 9,480,593 11,435,513 10,850,824 $ 11,170,649 1,804,858 $ 12,975,507
Probate Court 4,085,126 6,318,377 4,958,590 $ 5,683,601 $ 5,683,601
Public Defender 21,928,273 25,377,575 24,688,018 $ 26,145,319 265,208 $ 26,410,527
Public Works 500,000 500,000 500,000 $ 500,000 $ 500,000
Purchasing 3,730,202 4,959,943 4,506,633 $ 4,674,611 197,315 $ 4,871,926
Real Estate & Asset Mgmt 33,712,408 39,514,605 38,706,828 $ 39,309,676 2,164,904 $ 41,474,580
Registration & Elections 25,514,168 8,553,165 7,728,761 $ 40,157,759 (975,917) $ 39,181,843
Senior Services 22,192,276 28,869,727 27,535,015 $ 26,768,285 1,540,290 $ 28,308,575
Sheriff 125,171,376 142,706,567 142,515,283 $ 146,384,724 $ 146,384,724
State Court - General 7,458,289 8,809,769 7,995,149 $ 8,600,422 100,000 $ 8,700,422
State Court - Judges 6,158,432 6,893,734 6,523,446 $ 6,900,659 $ 6,900,659
Solicitor General 9,935,608 12,516,397 11,466,310 $ 12,852,970 187,525 $ 13,040,495
Superior & Magistrate Court - Clerk 19,983,861 21,820,092 21,557,910 $ 21,942,346 $ 21,942,346
Superior Court - General 22,000,729 23,398,655 22,576,085 $ 23,600,117 820,000 $ 24,420,117
Superior Court - Judges 9,104,485 9,720,397 9,666,890 $ 9,824,079 $ 9,824,079
Tax Assessor 17,519,571 22,146,677 18,921,370 $ 21,943,164 $ 21,943,164
Tax Commissioner 17,212,563 18,747,272 18,525,401 $ 18,688,694 565,000 $ 19,253,694
Total of Expenditures 785,885,173 $ 897,543,024 $ 836,101,686 $ 917,242,752 $ 36,504,909 $ 953,747,661
Revenues > Expenditures $ (25,556,087) $ 2,978,328 $ (38,197.281) $ (31.504,909) $ (69.702,190)
Fund Balance - Beainnina $ 249.919.336 $ 224.363.249 $ 227.341.577 $ 227.341.577
Fund Balance - Ending $ 224,363,249 $ 227,341,577 $ 189,144,296 $ 157,639,387
Fund Balance Minimum Reserve 26 $ 139.628.982 $ 152,904,367 $ 157.156.035



Fund: 200 Fulton County FY2024 Proposed Budget

Revised Proposed
January 10, 2024

Airport Fund
2024 R‘::cl:’a’;m:s"td:d 2024 Revised
2022 Actual 2023 Actual Proposed Propose?:l Budget  Proposed

Budget 1-10-24 Budget
[REVENUES
Rents & Royalties 1,898,621 $ 1,543,750 $ 1,700,000 $ - $ 1,700,000
Lease Payment 1,500,000 1,936,505 1,800,000 - $ 1,800,000
Sales Tax for Jet Fuel 661,938 1,140,915 600,000 - $ 600,000
Other Revenue 382 47,278 - - $ -
Total Revenues 4,060,941 $ 4,668,448 $ 4,100,000 $ - $ 4,100,000
[EXPENDITURES
Public Works 1,368,342 $ 1,452,822 $ 7,181,486 $ 76,000 $ 7,257,486
Fire (ARFF Operations) 266,598 354,245 484,167 28,000 $ 512,167
Total Expenditures 1,634,941 $ 1,807,067 $ 7,665653 $ 104,000 $ 7,769,653
Revenues > Expenditures 2,426,001 $ 2,861,381 $ (3,565,653) $ (3,669,653)
Retained Earnings - Beginning 5,311,558 $ 7,737,558 $ 10,598,939 $ 10,598,939
Retained Earnings - Ending 7,737,558 $ 10,598,939 $ 7,033,286 $ 6,929,286
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Fund: 201

Fulton County FY2024 Proposed Budget

Water and Sewer Revenue Fund

Adopted

December 20, 2023

2022 Actual 2023 Adopted 2023 Actual 2024 Adopted
Budget Budget
|REVENUES
Charges for Services $ 155,805,345 $ 159,108,915 $ 167,312,673 $ 167,672,000
Total Revenues $ 155,805,345 $ 159,108,915 $ 167,312,673 $ 167,672,000
|[EXPENDITURES
Non Agency $ 1,753,600 $ 2,500,000 $ 1,760,988 $ 1,898,000
Transfer to Sinking Fund 39,541,791 39,660,000 39,533,962 $ 39,660,000
Transfer to Renewal & Extension 40,449,870 65,000,000 65,000,000 $ 39,761,890
Public Works 66,492,472 72,143,625 70,590,238 $ 76,542,936
Finance 3,450,427 3,818,614 3,630,583 $ 3,973,262
Human Resources 281,000 300,670 278,883 $ 312,214
County Attorney 570,616 726,281 726,281 $ 726,281
Information Technology 863,150 1,205,495 904,238 $ 1,205,986
Total Expenditures $ 153,402,926 $ 185,354,685 $ 182,425173 $ 164,080,569
Revenues > Expenditures $ 2,402,419 $ (26,245,770) $ (15,112,500) $ 3,591,431
Retained Earnings - Beginning $ 41,408,034 $ 43,810,454 $ 43,810,454 $ 28,697,954
Retained Earnings - Ending $ 43,810,454 $ 17,564,683 $ 28,697,954 $ 32,289,385

28



Fund: 203 Fulton County FY2024 Proposed Budget December 20. 3093
Water and Sewer Renewal Fund

2022 Actual 2023 Amended 2023 Actual 2024 Adopted
Budget Budget

[REVENUES

Assessments $ 7,166,450 $ 7,000,000 $ 8,748,478 $ 8,346,300

Transfer from W & S Fund 40,449,870 $ 65,000,000 65,000,000 $ 39,761,890
Total Revenues $ 47,616,320 $ 72,000,000 $ 73,748,478 $ 48,108,190
|[EXPENDITURES

Information Technology $ 114,772 $ 117,123 $ 116,842 $ 116,039

Public Works $ 9,551,916 14,831,194 $ 10,361,926 $ 14,553,713

Non Agency $ 820,000 1,967,298 $ 820,000 $ 870,000

Multi-year Expenditures $ 32,310,546 94,500,000 $ 51,310,026 $ 90,000,000
Total Expenditures $ 42,797,234 $ 111,415615 $ 62,608,794 $ 105,539,752
Revenues > Expenditures $ 4,819,086 $ (39,415,615) $ 11,139,684 $ (57,431,562)

Retained Earnings - Beginning $ 55,113,797 $ 59,932,883 $ 59,932,883 $ 71,072,567
Retained Earnings - Ending $ 59,932,883 $ 20,517,268 $ 71,072,567 $ 13,641,005

Reserve for CIP $ 59,932,883 $ 20,517,268 $ 71,072,567 $ 13,641,005
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Fund: 301 Fulton County FY2024 Proposed Budget Rj;’:f::r;;‘(’)'ﬁ’gggj
Fulton Industrial District Fund (FID) '
2022 Actual 2023 Adopted 2023 Actual 2024 Proposed
Budget Budget
|REVENUES
Property Taxes $ 5,475,138 4,318,773 $ 6,387,097 $ 4,955,000
License & Permits 673,512 526,050 327,937 295,500
All Other 1,698,529 1,571,301 2,528,303 1,934,750
Transfer GF PW 500,000 500,000 500,000 500,000
Total Revenues $ 8,347,180 6,916,124 $ 9,743,337 $ 7,685,250
|[EXPENDITURES
Finance $ 4,471 86,555 $ 6,802 $ 86,555
Fire Rescue 297,917 325,000 325,000 $ 400,000
Public Works 1,944,724 1,462,543 666,479 $ 1,452,337
Non Agency 2,431,460 22,659,247 2,378,776 $ 22,659,247
Police 2,371,606 3,323,807 2,997,922 $ 3,747,003
Total Expenditures $ 7,050,177 27,857,152 $ 6,374,979 $ 28,345,142
Revenues > Expenditures $ 1,297,002 (20,941,028) $ 3,368,358 $ (20,659,892)
Fund Balance - Beginning $ 21,353,903 22,650,906 $ 22,650,906 $ 26,019,264
Fund Balance -Ending $ 22,650,906 1,709,878 $ 26,019,264 $ 5,359,372
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Fund: 312

2024 Proposed

Fulton County FY2024 Proposed Budget R
Animal Services Fund

Recommended

evised Proposed
January 10, 2024

2024 Revised

Changes to Proposed Proposed
Budget Budget 1-10-24 Budget

[REVENUES
User Fees $ 11,333,840 $ 770,000 $ 12,103,840
Transfer from General Fund 327,617 - 327,617
Total Revenues $ 11,661,457 $ 770,000 $ 12,431,457
|[EXPENDITURES
Emergency Communications $ 338,196 $ - $ 338,196
Emergency Management $ 11,248,405 $ - $ 11,248,405
Non Agency $ 74,856 $ 770,000 $ 844,856
Total Expenditures $ 11,661,457 $ 770,000 $ 12,431,457
Revenues > Expenditures $ - $ - $ -
Fund Balance - Beginning $ - $ - $ -
Fund Balance - Ending $ - $ - $ -
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Fund: 340

Fulton County FY2024 Proposed Budget
Emergency Communications (911)

Revised Proposed
January 10, 2024

Recommended

2024 Revised
2022 Actual 2023 Adopted 2023 Actual 2024 Proposed Changes to Proposed
Budget Budget Proposed Budget Bud
1-10-24 udget

[REVENUES
User Fees $ 3,500,370 $ 3,250,000 $ 4,574975 $ 3,400,000 $ 3,400,000
Transfer from FID 415,000 415,000 415,000 415,000 415,000
Supplement from External Users 2,849,994 2,400,000 2,907,844 2,900,000 2,900,000
Other Revenue - - 164,228 - -
*Pre Paid Wireless Fee 601,478 570,000 632,412 602,000 602,000
Total Revenues $ 7,366,842 $ 6,635,000 $ 8,694,459 $ 7,317,000 $ - $ 7,317,000
|[EXPENDITURES
Emergency Communications $ 7,568,836 $ 8,207,314 $ 7,280,969 $ 8,468,901 $ 433,000 $ 8,901,901
Total Expenditures $ 7,568,836 $ 8,207,314 $ 7,280,969 $ 8,468,901 $ 433,000 $ 8,901,901
Revenues > Expenditures $ (201,994) $ (1,572,314) $ 1,413,490 $ (1,151,901) $ (1,584,901)
Fund Balance - Beginning $ 5,688,756 $ 5,486,762 $ 5,486,762 $ 6,900,251 $ 6,900,251
Fund Balance - Ending $ 5,486,762 $ 3,914,448 $ 6,900,251 $ 5,748,350 $ 5,315,350
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Fund: 600 Revised Proposed
Fulton County FY2024 Proposed Budget Sanary 10 2024
Bond Fund
2022 Actual 2023 Adopted 2023 Actual 2024 Proposed
Budget Budget
IREVENUES
Property Tax $ 17,894970 $ 19,596,707 $ 21,969,243 $ 20,296,426
Total Revenues $ 17,894970 $ 19,596,707 $ 21,969,243 $ 20,296,426
|EXPENDITURES
Non-Agency - Debt Services $ 15,550,332 $ 16,561,920 $ 15,566,613 $ 16,571,200
Total Expenditures $ 15,550,332 $ 16,561,920 $ 15,566,613 $ 16,571,200
Revenues > Expenditures $ 2,344,638 $ 3,034,787 $ 6,402,630 $ 3,725,226
Fund Balance - Beginning $ 39,326,833 $ 41,671,471 $ 41,671,471 $ 48,074,101
Fund Balance - Ending $ 41,671,471 $ 44,706,258 $ 48,074,101 $ 51,799,327
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Fund: 725 Revised Proposed
Fulton County FY_2022 Proposed Budget Samary 10, 2024
Risk Fund
Recommended
2024 Revised
2022 Actual 2023 Amended 2023 Actual 2024 Proposed Changes to Proposed
Budget Budget Proposed Budget Budget
1-10-24 9
|REVENUES
Transfers-In from Other Funds- $ 15,940,793 $ 16,000,000 $ 16,193,813 $ 16,100,000 $ - $ 16,100,000
Risk Assessment
Investment Income $ 564,319 $ 2,073,276 $ - $ - $ -
Other Revenue 14,024 10,000 1,383,131 1,000,000 - 1,000,000
Transfers-In from Other Funds - 4 551,180 7,442,550 5,796,275 5,900,000 - 5,900,000
County Attorney
Total Revenues $ 20,740,317 $ 23,452,550 $ 25,446,496 $ 23,000,000 $ - $ 23,000,000
|EXPENDITURES
Non-Agency - Direct
Chgs/Settlements $ 11,446,328 $ 52,000,000 $ 16,430,032 $ 49,100,000 $ (70,000) $ 49,030,000
County Attorney 9,802,586 11,510,363 9,586,589 $ 9,511,230 $ 70,000 $ 9,581,230
Finance 1,084,861 1,363,858 1,073,496 $ 1,364,149 $ 1,364,149
Total Expenditures $ 22,333,775 $ 64,874,221 $ 27,090,117 $ 59,975,380 $ - $ 59,975,380
Revenues > Expenditures  $ (1,593,458) $ (41,421,671) $ (1,643,621) $ (36,975,380) $ (36,975,380)
Fund Balance - Beginning $ 44,364,842 $ 42,771,384 $ 42,771,384 $ 41,127,763 $ 41,127,763
Fund Balance - Ending $ 42,771,384 $ 1,349,713 $ 41,127,763 $ 4,152,383 $ 4,152,383
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SPECIAL APPROPRIATION FUNDS — DESCRIPTION OF PURPOSE

Special appropriation funds are used to account for the revenue received from specific taxes or
other specific revenue sources.

Fund 215, Wolf Creek Fund: is an enterprise fund established to account for financial activities of
the Wolf Creek Amphitheater. All revenues of the amphitheater are used to cover expenses.
Any excess future revenue over expenditures from operations will remain in the fund to be used
for capital or operation expenses.

Fund 300, Special Taxing District Fund: is a tax-based fund. Taxes are levied only on property in
a district composed of the unincorporated portions of the county. Pursuant to House Bill 36 the
Special Taxing Districts are broken out into Sub-Districts representing the major non-contiguous
areas of unincorporated Fulton County (South Fulton). Each Sub-District will finance the
provision of municipal type services from taxes, fees, and assessments levied within the Sub-
District.

Fund 308, Special Revenue TSPLOST: A majority of voters of Fulton County approved a
Transportation Special Purpose Local Option Sales Tax which began on April 1, 2017 and will
continue until March 31, 2022. The proceeds from this tax are to be used for a number of
transportation projects.

Fund 345, Sandy Springs Tax Allocation District: Holds residual monies of slightly over $3,000 for
a tax allocation which was not finalized.

Fund 419, Clerk of Superior & Magistrate Court Technology Fund: Funds are generated through
the E-Recording fees and will be used for technology in the Clerk of Superior & Magistrate Court.

Fund 420, Solicitor — Pretrial Intervention and Diversion Program Fund: Funds are generated
from the Office of the Solicitor General to retain any program fees collected in the
administration of the Solicitor’s Pretrial Intervention and Diversion Program.

Fund 421, Sheriff's Sale Fund: Funds generated through the sale of tax deeds on the Courthouse
steps due to outstanding property taxes. Proceeds are used to offset the costs associated with
the Sheriff’s Tax Sale process.

Fund 422, D.A.T.E. Fund: Funds are generated through Judge ordered fines in Drug Court.
Offenders are fined and 50% is added to the fine and are used for drug, alcohol, training and
education purposes.
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Fund 423, Business Court Fund: Funds are generated by a transfer fee that helps defray the costs
of the senior judges as more cases are transferred to this division.

Fund 429, Superior Court Technology Fund: Funding will be used for technology in the Superior
Court.

Fund 433, Law Library Fund: Funds are used to procure and maintain a collection of law books
and legal references for use by citizens, judges, magistrates and county staff.

Fund 434, Co-op Extension: Fees from the rental of county properties and Community Garden.

Fund 439, Fulton Clerks of Courts Technology Fund: Funds are generated through the E-File fees
and will be used for technology in the Clerks to Superior & Magistrate Court and State Court.

Fund 441, Restricted Assets: 5% of the fines collected from all courts are used to fund the
operations of Victim Assistance Programs.

Fund 442, Federal Equitable Sharing: Proceeds of liquidated seized assets from asset forfeitures
are shared between law enforcement agencies — Fulton County Share.

Fund 451, Salute to the Arts: Funds are used to pay for Arts Council programming.

Fund 453, Special Revenue Funds: Agency Funds — Represents funds received from private
donations for a variety of reasons. i.e., Beat the Odds Program, South Fulton Leadership
Conference, Dept. Head flowers & retirement gifts, LGSF Conference, Judges Conference and
children medical prescriptions.

Fund 454, Hotel/Motel Taxes: Represents funds collected by 3rd party company.

Fund 455, Tommie Dora Barker Fellow Endowment: Due to the closing of the Emory University
School of Library Science, the assets of 