r FULTON COUNT
: COMMUNITY FULTON COUNTY CONTINUUM OF CARE

DEVELOPMENT
March 19, 2026, BOARD MEETING
10:00 A.M. TO 12:00 P.M.

Item # Action Presenter

l. e OPENING Tanya Morris, Vice Chair
e INTRODUCTION OF NEW BOARD MEMBER, KELVIN THOMPSON

1. BOARD ROLL CALL Sheila Louder, Secretary

BOARD MOTION

1. 1. REQUESTED ACTION: Approval — January 15, 2026, Board Meeting Minutes
Attachment: January 15, 2026, Board Meeting Minutes

2. REQUESTED ACTION: Discussion and Adoption of a Board Seating Process
and Procedure and Recruitment Schedule
Note: Held during the January 15, 2026, Board meeting.

Attachments:

e Agenda Item Summary

e Board Seating Process and Procedures
e Board Application

3. REQUESTED ACTION: Discussion and Adoption of a CoC Membership
Recruitment Schedule

Attachments:

e Agenda Item Summary

e Membership Recruitment PPT
e Membership Application

4. REQUESTED ACTION: Approval — 2026 — 2030 Fulton County Strategic Plan
Attachment:

e Agenda Item Summary
e 2026-2030 Strategic Plan

Tanya Morris

UPDATES
IV. Election — CoC Board Officers
Attachment: Dawn Butler
Agenda Summary
V. Youth Homelessness System Improvement (YHSI) Grant Joyce Buehner
Attachments: YHSI Program Manager
e Agenda Item Summary &
e Presentation Youth Advisory Board
VL. Permanent Supportive Housing Report Attachment
VII. CoC February 19, 2026, Membership Meeting Minutes Attachment




@FULTON COUNT
COMMUNITY
COMMUNITY i1 FULTON COUNTY CONTINUUM OF CARE

March 19, 2026, BOARD MEETING
10:00 A.M. TO 12:00 P.M.

Item # Action Presenter
VII. Good News/Updates Tanya Morris / All
IX. Adjourn Tanya Morris
X. Upcoming Meetings

e April 8,2026 — 10:00 a.m. to 11:00 a.m.
Ranking and Review Committee

e April 9,2026 —11:00 a.m. to 12:00 p.m.
HMIS and Data System Performance Measures Committee

e May 21, 2026 — 10:00 a.m. to 12:00 p.m.
CoC Board Meeting

e July 16,2026 — 10:00 a.m. to 12:00 p.m.
CoC Board Meeting

e August 20, 2026 — 10:00 a.m. to 11:00 a.m.
CoC Membership Meeting

e September 17,2026 — 10:00 a.m. to 11:00 a.m.
CoC Board Meeting

e November 19, 2026 — 10:00 a.m. to 12:00 p.m.
CoC Board Meeting

e December 17,2026 — 10:00 a.m. to 12:00 p.m.
CoC Membership Meeting

*All meetings are virtual




